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PaGouast mporpamma paspadorana B coorserctin ¢ ®T'OC BO mo nanpasnenuto nmoarorosku 38.03.04
locynapcTBeHHOE 1 MyHUITUTIAIEHOE YIIPABICHUE

Pabouasi mporpamma AMCIMIUTMHBI pa3paborana 3aB. kadeapoit TeppuTOpUaTIbHOrO ymnpaBieHUS U
[JIAHUPOBAHUS, K.9.H., bondapenko Onveoii BradumuposHoti

PenenseHt: k.3.H., HoueHT, Kadenpsl TeppUTOPUAIBLHOIO YIpaBICHUSA U IUIaHUpOBaHUs Tonmapos
3.b.



1 Ilnanupyemblie pe3yabTaThl 00y4YeHHUSs M0 TUCIHUILJIMHE, COOTHECEHHbIE C
ycranoBjaeHHbIME B OITOII BO unaukaTopamMu 10CTHKEHHSI KOMIIETEHIIU I

1.1 Ilepeyenb KoMneTeHu i, GopMUpPyeMbIX YUeOHOMH THCHMTIINHOMN

Koa 1 HauMeHOBaHHEe KOMIIETEHIIHH

NuaaukaTopbl 10CTHKEHUST KOMIEeTEeHIIMH
Ilnanupyemble pe3yJbTaThl 00y4eHU s

Oo6umenpodgeccuonaibHasi KOMIETEHIIUsI

OIIK-2 - Cnocoben pa3pa0OaThiBaTh H
peann30BbIBATH yIpaBJIeHYECKHE
pelieHus, MEpBI PETYIUPYIOIETO
BO3JICHCTBHS, B TOM YHCJIE KOHTPOJIBHO-
HAI30pHbIC (YHKIIUH, TOCYAaPCTBCHHBIC
W MyHHIUOAIbHBIE  TPOTPaMMBI  Ha
OCHOBE aHanm3a COIMAIEHO-

OIIK-2.1- 3HaeT mpolecc pa3pabdOTKU M peaaH3allHH
YIpaBIICHYCCKUX peIICHHN; dbopmupyet
OpraHU3alMOHHO-YPABICHYCCKIEC pelieHus,
paspabaTeiBacT W OOOCHOBHEIBACT WX Ha OCHOBE aHAJIM3a
COLMANTLHO-3KOHOMUYECKUX TMPOIECCOB; 3HACT OCHOBHBIC
3aKOHOMEPHOCTH Pa3BUTHUS COIHMATHHO-3KOHOMHYECKUX
MPOIIECCOB

SKOHOMHYECKUX MPOIIECCOB; OIIK-2.2-YyactByeT B pa3paboTKe W peanu3aiuu
YIIPaBICHUECKUX pEIICHHIHA, MIPUMEHSIET MepbI
PEryIupYIOIIEro BO3JICHCTBUSI, JIEMOHCTPUPYET
CIOCOOHOCTh ~ OCYIIECTBIISITh ~ KOHTPOJBHO-HAI30PHBIE
(YHKIIME B TOCYAAPCTBEHHOM W  MYHHUIUIIAIEHOM
YIOPaBJICHUH, YMEET OPUEHTHUPOBATHCS B COILUAILHO-
HSKOHOMHYECKHX MPOIleccax Ha Pa3HBIX YPOBHIX;
OIIK-2.3- Brameer 0a30BbIMH HaBBIKAMU TPUHSITHS
YIPABJICHUECKOTO pEIICHHS, HaBBIKAMU IPOBEICHUS
OIICHKU PETYIUPYIOMIETO BO3ICHCTBUA Ha OCHOBE aHAIM3a
mend W Tpo0JieM TOCYAApCTBEHHOTO  YIIpPaBIICHUS,
HaBbIKaMH pa3pabOTKH M PeaTU3aIlii rOCy1apCTBCHHBIX U
MYHUITUTIATBHBIX TPOrpaMM

2. leau 1 321244 0CBOEHHA Y4eOHOM IMCUMILVINHBI, MECTO JUCHUILIUHBI B
crpykrype OIIOII BO

Jucuumnmmna «OcHOBI MeEHEKMEHTa» OTHOCUTCS K 00s3aTeIbHOM 4acTH OCHOBHOM
npodeccuoHanbHOM 00pa3oBaTEIbHOM MporpamMmsl Beiciiero oopazosanus 38.03.04I'MYVY .

Heab: u3ydeHHe TEOpPUUM M MPAKTUKH, CIOCOOOB U HMHCTPYMEHTOB YIPaBICHUS
OopraHM3aiueil, a TakKxe NpuoOpeTeHre HEOOXOAMMBIX HABBIKOB MO (POPMHUPOBAHUIO CHCTEMBbI
yIIpaBJIeHUs OpraHu3alyei, ynpaBieHNIO OBEJCHUEM JII0JIeH B X COBMECTHOW JEATEIbHOCTH.

3agaun:
- M3Y4UTh (DYHKIMH, IPOLIECCHI U METO/Ibl YIIPABJIEHUS OpraHu3alliei;
- OCBOUTH 6a3OBI>I€ TeOpI/II/I 1 METOJUKH MCHC/I’)KMCHTA,
- C(l)OpMHpOBaTB HaBBIKHU CTpaTeFI/I‘-Ie()KOl"O MBIIIJICHU A,
- HAYYUTh UCIIOIH30BaTh 0A30BbIe KOHIICTIIUH, IPUHITUIBI U METOBI YIIPABICHUS Ha
MIPAKTHUKE;
- OCBOUTH UHTEIJIEKTYaIbHYIO TEXHUKY UHIUBUIYaIbHON U TPYIIIOBOM paboThI
PYKOBOIUTEIIS;

- NPUOOPECTH MPAKTUUECKUE HABBIKHM MPUHSATHS YIIPABICHYECKUX PEIICHUN;
- CO3/aTh TEOPETUKO-METOAMUYECKYIO OCHOBY JUISI TOCJICTYIOIIETO HEMPEPHIBHOTO
caMo0Oy4eHHs B 00JIaCTH yIpaBIIECHUS

3. O0beM y4eOHOI JUCUMILVIMHBI B 324e€THBIX ¢IHHULAX ¢ YKA3aHUEM
KOJIMYECTBA AKAAEMHYECKUX YACOB, BbIICJICHHBIX HA KOHTAKTHYIO padoTy
o0yyaroumuxcs ¢ npenogasaresieM (Mo BUAAM Y4eOHBIX 3aHATHI, TEKYIIHH H
MPOMEKYTOYHBIN KOHTPOJIb 10 JUCHHUIJIMHE) H HA CAMOCTOAITEJIbLHYIO padoTy
o0y4yaromuxcsi



3.1 OgnHo-3a04yHas Gopma 0OydeHUs

Bun yuebHo# paboThI 4 cemecTp,2 Kypc

OO61ast TpyA0€MKOCTh AUCHUIIINHBI, 3a4E€THBIX €AHHHII 4

4acoB 144
AynutopHasi (KOHTaKTHas1) padora, 4acoB 96

B T.4. 3aHSATHUS JIEKIIMOHHOTO TUTIA 32
3aHSTHSI CEMUHAPCKOrO TUIIA 64
MIPOMEKYTOYHAS aTTECTALUS 0,25
CamocTrosiTe/ibHasi padoTa 00y4Yalouuxcsi, 4acoB 43,75

Bun npomexxyTouHol arTecTanuu 324éT

4. Cogepxanue TUCHUIUINHBI, CTPYKTYPHPOBAaHHOE 110 TeMaM (pa3gesiaM) ¢
yYKa3aHNeM OTBeIeHHOI0 HA HUX KOJIUYeCTBA aKaJleMHYeCKHX YaCOB U BH/I0B

Y4eOHbIX 3aHATHI

4.1 Ilepeuenv pazodenoe OUCUUNIUHBL C YKAZAHUEM MPYOOEMKOCHU
ayoumopHoil (KOHmMaKmHoil) u camocmoameabHoll padomasl, 6U006 KOHMPOell
U nepeyHs KomMnemeHyuil

Ounast popma o0ydeHHS

TpynoeMKocTb, 4acoB Kon
B TOM YHCJIE HanmenoBanu | KOMIETEHIIUH

HaumenoBanue pa3nenon v

ayJIMTOPHON € OIICHOYHOTO

U TeM BCETO .\ |camocTosTen
(KOHTaKTHOM ) N CpencTBa
BHOU paboTHI
paGoThI
Pazpnen 1. CymHocThb u OIIK-2
cojiep:KaHue MOHITHS 30 5 25
«MeHeTKMEHT
1.1. Onpenenenue
MIOHSTHN «yIPaBICHUE» H 10 2 8 Pecpepar
«MEHEJKMEHTY
1.2. Ucropus § 10 2 9
yMpaBlIeHUYECKON MBICITH
1.3. Muccus v nenu 10 1 8
OpraHu3aluu
Paszgen 2. OcHOBHBIE 36,75 4 21,75 OIIK-2
(yHKIMHM ynpaBJeHus
2.1. OpranuzannoHHbIe 20 2 10,75 Jloknan
CTPYKTYPBI YITPABICHHUS
2.2. OyHKIMY yIpaBJIeHUs 16,75 2 11
Paznen 3. YnpaBienue OIIK-2
OpraHu3aluOHHOI 41 7 25
KYJbTYPOil
3.1 IousTue u
dhexruBHOCTS . 12 2 8 [IpakTnieckoe
OpTaHU3alMOHHOM
3aJjaHne

KYJIBTYPbI
3.2 JInuHOCTH 12 2 8
PYKOBOJTUTEJISI
3.3 Ctunu paboTsl 17 3 9
PYKOBOJTUTEIISI
HToro 3a cemecTp 144 96 44
I[MpomexyTounas 4,25 0,25 Hrorosoe OIIK-2
aTTecTanus TECTUPOBaHHE
HUTOI'O no nucuuminHe 144 96 44




4.2 Cooepotcanue oucyuniunsl no pazoenam
Paszgea 1. CymHocTh M conep:kaHue NOHATHS «OCHOBBI MEHEIKMEHT»
Henn — Onpenenenue NOHATUS «MEHEHKMEHT». COOTHOILLIEHUE MOHATUHI «yTIPaBICHUE
U «MeHeHKMeHT». Ilonxoapl K ONpeneneHnio CyIHOCTH MeHemxkmeHTa. Heobxoaumocts u
3HAaYeHWE MEHEIKMEHTa B opraHuzanuu. llenu u 3agaun menemxmenTa. CyObeKT U OOBEKT
MeHekMeHTa. CyIHOCTh MOHATUS «opraHu3anus». OpraHun3alnOHHO-NIPaBOBbIE (OPMBI
opraam3anuii. Knaccudukanus opranu3amuii mo pa3inyHbIM TpU3HAKAM.
3agaum — U3y4UTh OCHOBHBIC MOHATHUS MEHEKMEHTA; B YEM CXOXKECTh OIpelesIeHHH
MEHEPKMEHT M YIPABJIEHUE; PACCMOTPETh LIEJIM U 337a4d MEHEIKMEHTA; U3YyYUTh CYIIHOCTh
HOHATHUS OpraHu3anys, e€ KjJaccu(UKaluIo Mo pa3IudHbIM IPU3HAKAM.
ITepedyenb y4eOHBIX 2JIeMEHTOB pa3jeJia:
1.1. Onpenenenrie NOHATUMN «yIPABICHHUEY» U «MEHEIKMEHT
1.2. Ynpasnenue kak HH(GOPMAITMOHHBINA M (PYHKIIMOHAIBHBINA IPOIIECC
1.3. Opranuzanus Kak cucteMa
Pa3nes 2. OcHOBHBIE (DYHKIUM yIIPABJICHUS
Iesn — n3ydyeHue MOHATUSA U OCOOEHHOCTH OPraHU3alUM KaK (PYHKIIMHM MEHEIKMEHTA.
CTpyKkTypbl ~ yOpaBjieHHST oOpraHu3anumedi u ee 2yeMeHThl. CyIIHOCTh IMOCTPOCHUS
OpraHU3alMIOHHON CTPYKTYPBI, KaK OJTHOW U3 BaXKHEHIINX (PYHKIMH MEHEKMEHTA.
3agauyn — u3ydYeHHE OCOOECHHOCTEM oOpraHu3alu, Kak (QyHKUMHM MEHEIKMEHTA,
CYIIHOCTH €€ IMOCTPOEHHs U COBEPLICHCTBOBAHMs OPraHU3ALMOHHOM (YHKIIMOHAJIBHOCTH B
MEHEI)KMEHTE.
IlepeyeHb y4eOHBIX 3JIEMEHTOB pa3jeJa:
2.1. OpranusalnoHHbIE CTPYKTYPbI YIIPaBJICHUS
2.2. @yHKIUHU YIPABICHUS
Pa3nes 3. YnpaBienue opraHu3aiiuOHHOM KyJIbLTYPOH
Ilesim — U3y4nTh NOHATUE U CTPYKTYPY OpraHU3allMOHHOMN KyNbTypbl. OYHKIUU U BUBI
OpPraHU3alMOHHBIX  KyJIbTyp.  BiusHue  KyiabTyphl Ha  OpPraHHU3aLMOHHYIO
3¢ (}eKTUBHOCTh: NOAXOAbl K H3MepeHuto. COOTBETCTBUE KYJIbTYpbl NPUHATOW CTPATErHH.
VYnpasiieHue OpraHu3allMOHHON KynbTypoi. @opMHUpoBaHHE UMUK OpraHU3aLUH.
3agaum — u3yueHue Creluu(pUKA OpraHU3alMOHHON KYyJIbTYphl OpraHU3alluy, BIUSHUS
KYJIBTYpBl Ha OPraHU3aLMOHHYIO 3()()EKTUBHOCTD MPEATIPUATHS.
ITepedyenb y4eOHBIX 2JIeMEHTOB pa3jeJia:
3.1 Tunosnornu opraHU3allMOHHON KYJIbTYpPBI
3.2 ®opmupoBaHHe OpraHU3allMOHHON KYJIbTYpHI
3.3 MI3mMeHeHne opraHu3aliOHHOMN KYJIbTYpBI

5. OIIeHO‘-IHbIe MaTepuaJbl 10 JUCHUILINHE

O1eHOYHBbIC MaTepUaNbl MO JUCIUIUIMHE TPEACTaBJICHbl B BUIC (OHIA OLCHOYHBIX
CpPEICTB.

6. MaTtepuajJibHO-TEXHHYECKOE M Y1eOHO-MeTOoAu4ecKoe odecredeHmne
AUCHHUTLTHHBI
6.1 Ilepeuensv yueonHo-memoouueckoz2o odecneuenus no OUCYUNIUHE

Ne | Asrop, Ha3BaHHE, MECTO U3JAHUS, U3ATEIBCTBO, IO/ U3/IaHUs, KOJIMYECTBO CTPAHUL], PEKUM
/o JlocTyna

1 MGTOIII/I‘-ICCKI/IG YKa3aHus 110 U3YUYCHUIO TUCHUITIIMHBI

6.2 Ilepeuenv yuebHbIX U30AHUI, HEOOXO0UMBIX 011 O0CBOCHUS
OUCUUNIUHBL



ABTOp, Ha3BaHUC, MCCTO U3JaHUs, IO U3JaHUA,

1/ Cchuika Ha yueOHoe n3nanue B ObC

I KOJIMYECTBO CTPAHUI]

OcHoBHas:

1 Maxkapos B.M. Teopus menemxmenTa: Yueb. [locodme. http://ebs.rqazu.ru/index.php?q=node/3021

Cu06.: U3n-Bo IMomurexH. Yu-Ta, 2012. 125 c.

MaprtbinoBa, A. 1O. BBenenue B MEHEDKMEHT :
2 | yueOHoe nocodue / A. FO. MaprsiHOoBa. —YbsiHOBCK : | http://ebs.rgazu.ru/index.php?q=node/2555
Yal'TY, 2010. — 172 c¢. ISBN 978-5-9795-0740-8

JlomoHUTEIbHAS

Teopuss menemxkmenra : yuebnuk B 2 u. Y. 1.
TeopeTnueckue OCHOBBI MEHEDKMeEHTa (OakanaBpuar) /
E. A. BaiikoB [u ap.]; mox oomt. pex. A. JI. EBMenoBa. —
CII6.: CII6I'MKuT, 2017. — 331 c.

https://books.qgikit.ru/pdf/2017/Uchebnaja%
20literatura/Teoria_menejmenta/1TeoriaMe
nejmentaPart 1.pdf

MeHemKMeHT: yaeOHoe mocodure st CPEAHEro
npogeccuonanbHOro oopazosanus / H.H. bapa6ar;
2 | UeOokcapcKuii KOOTIEPATUBHEIN TEXHUKYM
YysarmmoTpebcoro3a. - 3-¢ U3ll., UCIIp. U JOI. —
Yebokcapsl: Ennnenne, 2019. - 182 c.

http://21chkt.ru/sites/default/files/files/bara
bash n. menedzhment.pdf

6.3 Ilepeuens 3neKmpoHHBIX 00PA306AMEILHBIX PECYPCO8

Ne DJIeKTPOHHBII 00pa3oBaTe/bHbII pecypc Hocryn B DOP (cerb UHTepHeT, JIOKATbHAS
n/n ceTh, ABTOPU30BAHHbII/CBOOOAHBII AOCTYH
1 Poccuiickast HalnoHanbHast OMOIHMOTEKA http://nlr.ru/lawcenter_rnb
[OnexTpoHHBIH pecypc]
2 deepabHbIA HEHTP HHOOPMAIIMOHHO- http://fcior.edu.ru/
00pa30BaTeIbHBIX PECYPCOB
3 [NonHoTekcToBast Koyuteknus (6a3a JaHHBIX ) https://link.springer.com/
AJIEKTPOHHBIX KHUT M3/1aTenbcTBa Springer Nature.

6.4 CoBpemennble mnpodeccuoHa/JbHble 0a3bl JaHHBIX, WHGOPMAIUOHHBbIE
CIPABOYHbIC CHCTEMBbI M JTHIEH3MOHHOE NPOrPaMMHOe o0ecredeHune

CoBpemMeHHbIe npogeccHOHATbHBbIE 0a3bl JaHHBIX, HHGOPMaMOHHbIE CIIPABOYHbIE
cucTeMbl, UH(PPOBBIE  JJIEKTPOHHBbIE  OUOJIHOTEKM W  JpYrue  JJIeKTPOHHBIE
o0pa3oBaTe/IbHBIC PeCypPChI

1. oroBop o moakiIOYeHWHM K HarmoHambHONW ANEKTPOHHOW OMONHUOTEKE W
OpeJOCTaBIEHNH  JlocTyna K  oObekrtamM  HanuoHanmbHOM — 3NEKTpOHHOM — OuMOIMOTEKH
Nel01/HDB/0502-11 ot 26.02.2020 5 neT ¢ nmposoHramuen

2. Cornamenne o OecrmmaTHOM TecToBOoM jnoctyne kK Polpred.com. O630p CMU
27.04.2016 6eccpouHo

3. Cornamenne o OecrmmaTHOM TecToBOM jnoctyne kK Polpred.com. O630p CMU
02.03.2020 6eccpoyno

4. NudopmannonHo-cripaBounas cucrema «[apant» — URL: https://www.garant.ru/
NndpopmanmonHo-cnpaBoynast cucrema Jlunensuonnsiii gorosop Ne 261709/0OI1-2 ot
25.06.2021

5. «KoncynpranT [Tmrocy». — URL: http://www.consultant.ru/ ceo6oambIi gocTyr

6. DnekrponHo-6ubOIMOTeuHast cucrema AgriLib http://ebs.rgazu.ru/ (cBumeTenscTBO O
roCyJapCTBEHHOM peructparuu 6a3sl nanHbix No2014620472 ot 21.03.2014).

Hoctyn K 3JICKTPOHHOM HH(OPMaLMOHHO-00pa30BaTeIbHOM cpexne,
HHPOPMALMOHHO-TEJIEKOMMYHUKANMOHHOM ceTn «HTepHeT»


http://ebs.rgazu.ru/index.php?q=node/3021
http://ebs.rgazu.ru/index.php?q=node/2555
https://books.gikit.ru/pdf/2017/Uchebnaja%20literatura/Teoria_menejmenta/1TeoriaMenejmentaPart_1.pdf
https://books.gikit.ru/pdf/2017/Uchebnaja%20literatura/Teoria_menejmenta/1TeoriaMenejmentaPart_1.pdf
https://books.gikit.ru/pdf/2017/Uchebnaja%20literatura/Teoria_menejmenta/1TeoriaMenejmentaPart_1.pdf
http://21chkt.ru/sites/default/files/files/barabash_n._menedzhment.pdf
http://21chkt.ru/sites/default/files/files/barabash_n._menedzhment.pdf
https://www.garant.ru/
http://www.consultant.ru/
http://ebs.rgazu.ru/

1. Cucrema nuctannnonHoro ooydenus Moodle www.portfolio.rgazu.ru (¢cBo6oaHO

pacopocTpaHsIeMoe)

2. [TpaBo wucmoab3oBanus nporpamM maast OBM  Mirapolis HCM B cocrase
(byHKIMOHATBHBIX OJIOKOB M MoayJei: BupryansHast komuHata. CrangaptHas junensus g0 1000
nosib3oBareseit Ha 1 mecsn (JIlunensunonnsrit goropop Ne 77/03/22 — K ot 25 anpens 2022)

3. NHHOBalMOHHAs cHUCTEMa TECTUPOBAaHUS — MPOrpaMMHOE oOOecredeHue Ha

miatdopme 1C (Jorosop Ne K/06/03 ot 13.06.2017)

4. OO6pazoBaTenbHBIE MHTEPHET — MOPTad POCCHIICKOrO rocyJapCTBEHHOTO arpapHoro

3a04YHOT0 YHHMBEpPCUTETa (CBUIETENILCTBO O PErHCTpally CPEACTBA MAacCOBbIX MHMOpManuu D
Ne ®C77-51402 ot 19.10.2012).

JIueH3noHHOe U CBOOOIHO PACIIPOCTPAHsieMOe MPOrpaMMHoOe odecrnieyeHue

1. OpenOffice

pacrpocTpaHsieMoe)

—  CBOOOIHBIM  TIAKET

OQUCHBIX  MPUIOKEHUH  (CBOOOIHO

2. linuxmint.com https://linuxmint.com/ (cBo60HO pactpocTpaHIeMoe)

3. DraekrpoHHO-OMbOIMOTeuHas cuctema AgriLib http://ebs.rgazu.ru/ (cBumerenbeTBO 0
rOCyIapCTBEHHOU perucTpanuu 06a3el qaHHbIX Ne2014620472 ot 21.03.2014)

4. Odpummansuas crpanunia ®I'bBOY BO «Poccuiickuil rocyaapCTBEHHBIM arpapHbIit
3a04HbIi yHUBepcuTeT» https://vk.com/rgazuru (cBoboaHO pacipocTpaHseMoe)

5. [lopran ~ DeaepanbHOTO

rocyaapCTB€HHOT'O

Or0/KETHOTO  00pa30BaTEILHOTO

YUpEeXJIeHUsl BbICIIEro o0Opa3zoBaHusi «Poccuiickuii roCyaapCTBEHHBIM arpapHbld 3a04HbBIN

YHUBCPCUTCT»

https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc31

(cB0OOIHO

pacmnpocTpaHsieMoe)

6. AntuBupycHoe mnporpammuoe obOecneuenue Dr. WEB Desktop Security Suite
(Cyomunensnonnsiii goroop Nel3740 Ha mepenady HEUCKIIOYHTEIBHBIX MPAaB HA MPOrPaMMBbI
st OBM ot 01.07.2021).

6.5 llepeyenn yueOHBIX ayIMTOPHii, 000PYT0BAHUS U TEXHUYECKHX CPEICTB

o0ydeHusi**
Ilepeuenn
IIpennazHaueHue
A —— HaumeHnoBaHue Kopmyca, o0opynoBaHus (B T.4. BUPTyaJbHbIe
Ne momerenns (ayanropuu) AHAJIOTU) U TEXHUYECKHUX CPeICTB
(aynutopumn) %
o0yueHust
Hna sansmuii | Y4€OHO-aIMUHUCTPATHBHBIN CrermanusupoBaHHas MeOelb, J0CKa MeJoBas,

JIeKYUOHHO20 munda

KOpITyC.
Ka6. 129. Yuebnas aymuropus
IUIs1 IPOBEJICHNS JIEKITUOHHBIX
3aHATUHN (TTOTOYHA)

MYJIbTUMEAUINHOE
3KpaH HAaCTEHHBIN

o0opynoBaHHe, TPOEKTOP,

Jns 3auamui | Y 4e€0HO-aIMMHHCTPATUBHBIH Crienpanu3upoBadnas MeOenb, JOCKa MEoBas.
CeMUHAPCKO20 Kopmyc. MynsTuMenuitHoe — 00OpyIOBaHHE, —IPOEKTOP,
muna,  zpynnosix | Ka0. 125. YueOnas aymuropus | yypay pacrennsiit
KOHCYMay U, JUIsl TIPOBE/ICHHST JICKIIHOHHbIX
. 3aHATUHN (TTOTOYHAS)

NPOMENCYMOUHOU
ammecmayuu
Lna Y4eOHO-aAMUHUCTPATUBHBIN [lepcoHanbHble KOMIBIOTEPHl B COOpPKE C
camocmoamenvHou | xopiyec. BBIXOJIOM B HHTEpHET.
pabomol [Tomemenne TUTSE

CaMOCTOSITETbHON paboTHI

YuranbHbIH 321

YueOHO-aAMUHUCTPATUBHBIN

KOpILyC.
Ka6. 105. Yuebnas ayauropus
UL y4eOHBIX 3aHSATHI

Crennanu3upoBaHHAS MeOerb.
ABTOMaTH3MPOBaHHOE pabouyee MECTO IS
WHBAIHJIOB-KOJSICOYHUKOB C KOPPEKIIMOHHOM
TEXHUKOU M MHAYKIMOHHOU cuctemor DnCuc



http://www.portfolio.rgazu.ru/
https://linuxmint.com/
http://ebs.rgazu.ru/
https://vk.com/rgazuru
https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc31

00yJaronmxcs u3
uHBaauao0B u ur ¢ OB3.

qucia

290; ABTOMaTH3UpPOBAaHHOE pabouee MECTO IS
Ca0OBUASILINX M HE3PSUMX MOJIb30BaTENeH co
CTaIlMOHAPHBIM BHUAcOyBenmunuTeaeM nCuc
29 ON; ABTOoMaTH3upOBaHHOE pabovee MecTo
JULS CIIabOBUASAIINX u HE3PSAIUX
MOJIb30BaTENeH c MTOPTAaTHBHBIM
BuneoyBenmmuurenem  OnCuc 207  CF;
ABTOMaTH3MpOBaHHOE pabodyee MeCTOo st
CTa0OBUAAIINX W HE3PAYMX IIONH30BATENCH C
yuraromieir  MamumHon OaCuc 207 CN;
AnmapaTHbIi KOMILIEKC c (dyHKIHCH
BUICOYBEINYCHUS u YTCHUS JUTST
CTa0OBUAAIIMX W HE3PSAYNX TOJIB30BaTeNei
OnCuc 207 OS.
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1.0nucanue nokasaresjed U KpuTepueB OLCHUBAHNS MJIAHUPYEMbIX Pe3yJIbTATOB 00y4YeHH sl M0 Y4eOHOM TUCIUILIHHE

Komnerenuuii YpoBeHb 0CBOEHMS Il1anupyemMble pe3yJbTaThl 00y4eHHs HaumeHOoBaHHe OLIEHOYHOI'0 CPECTBA
OIIK-2 - Cnocoben 3HaTB: 3HaeT Tpolecc  pa3pabOTKM W peaju3aluuu Pedepat, noknan, mpakTuaeckoe
pa3pabaTbiBaTh u VIPaBICHUECKUX pEIICHUH; (QOpPMHUPYET OpPraHU3alUOHHO- 3a/laHKe, UTOTOBOE TECTUPOBAHKE
pean30BHIBATh yIpaBlIeHYECKHe pelIeHus, pa3padbaTbiBaeT 1 0OOOCHOBBIBAET WX
yIpaBIeHIECKHe Ha OCHOBE AaHAJIN3a CONHAITbHO-DKOHOMHYECKHUX MPOIECCOB;
perieHus, MepBI 3HAET OCHOBHBIC 3aKOHOMEPHOCTH PAa3BUTHUS  COLMUAILHO-

PETYIHPYIOLIETO SKOHOMHYECKHX TPOIIECCOB
BO3JICMCTBHA, B TOM yMeTh: YYacTBYeT B pa3padoTKe U peaTn3aliil yIpaBIeHIeCKHX
YHUCIIe KOHTPOJIBHO- pelieHuii, NPUMEHSIET MEpPbl PEryIupyIOlero BO3ACHCTBUS,
HaJ30pHBIC  (PYHKIHUH, oporoBLIii JIEMOHCTPUPYET  CIIOCOOHOCTh  OCYIIECTBIIATH  KOHTPOJLHO-
rOCy/IapCTBEHHEIE u P HaJ30pHBIE (DYHKIUH B TOCYJAPCTBEHHOM WM MYHHUIUIIAIHEHOM
MYHHILHIIAIbHBIE (yrosarersopute:,Ho) YIOpaBIE€HUH;, YMEET  OpPHEHTHPOBATHCI B COLMAIBHO-
MporpaMMbl Ha OCHOBE SKOHOMHYECKHUX MPOIIECCaxX Ha pa3HBIX YPOBHSIX;
aHalM3a  CONHAIBHO- BJajeTh: BrnaneeT 0a30BHIMH HABBIKAMHY ITPHHSITHS
SKOHOMHUYECKIX YIPaBIEHYECKOTO PEIIeHNs, HABBIKAMH MTPOBEACHUS OIICHKH
MIPOLIECCOB; PETYJIHPYIOLIET0 BO3IEHCTBHS Ha OCHOBE aHAN3a 1IeJU U
MpoOJIeM TOCYapCTBEHHOTO YIIPABIICHHUS, HABBIKAMU
pa3paboTKH U pearu3aii roCcy1apCTBEHHBIX U MYHHUIIHITATbHBIX
mporpamMmm
3HaeT TBepao: 3HaeT mpormecc pa3paboTku W peanm3anyu | Pedepart, mokiaz, MpakTHUECKOE 3a/laHUE,
YVOpaBIeHUYECKUX pelIeHul; (QOpMHUpYeT OpraHHW3alUOHHO- WTOTOBOE TECTUPOBAaHUE
YIPaBICHUECKUE PEIICHUs, pa3padaTbiBacT 1 00OCHOBBIBAET HX
Ha OCHOBE aHAJM3a COIUAIhHO-DKOHOMHYECKHUX IMPOIECCOB;
3Ha€T OCHOBHBIE 3aKOHOMEPHOCTH pPa3BUTHUS  COIMAIBHO-
9KOHOMHYECKHX MPOIIECCOB
YMeeT yBepeHHO: Y4acTByeT B pa3pabOTKe W pearn3aliu
YIPABJICHUECKUX PELICHUHN, MPUMEHSIET MEPhl PETYIUPYIOIIETO
TpoxBMHyTHI Eg?{z;eiécmm_, JIEMOHCTPHUPYET CIOCOOHOCTh  OCYIIECTBIISTH
(xoporo) POJBHO-HA/I30pHbIE  (YHKIUK B TOCYJapCTBEHHOM U

MYHUIUIAIBHOM  YIPaBICHUU; YMEET OPUEHTUPOBATHCS B
COLIMAIBHO-D)KOHOMHYECKHUX MPOLIECCaX Ha PA3HBIX YPOBHSIX;
Baaneer yBepenHo: Biageer 6a30BEIMU HaBBIKAMU TTPHHSITHS
YIIPaBJIICHYECKOI'O PEIICHUA, HABBIKAMH ITPOBEACHUA OLICHKU
PEryJIUpPYIOLIEro BO3IEUCTBUS HA OCHOBE aHAIM3a eI U
Mpo0JIeM TOCYJapCTBEHHOTO YIIPABIICHHUS, HABBIKAMHU
pa3paboTKH U peaTu3aii rOCyIapCTBEHHBIX U MYHHUIIHITAIBHBIX
porpamm
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Bbicokmii
(oTJIM4HO)

HNmeet chopmupoBaBiieecss cucTeMaTU4YeCKHe 3HAHUSI: 3HACT
mporiecc pa3paboTKH U peau3aliy YIpaBIeHUIECKUX PEIIeHH;
dhopmupyet OpTraHU3aAIIOHHO-YIIPABIEHIECKIE penieHus,
paspabaTeiBaeT M OOOCHOBBIBAET HMX HAa OCHOBE aHaIM3a
CONMAJIbHO-PKOHOMHUYECKUX  MPOIECCOB; 3HAET OCHOBHBIC

3aKOHOMEPHOCTH pa3BUTHUA COLIMATBbHO-3KOHOMHYECKUX
IIPOLIECCOB
HNmeer chopmupoBaBmieecss CHCTEMATHYECKOe YMeEHHe:

YyacTByeT B pa3paboTKke M peanu3alud yIpaBlIeHUYECKUX
pelIeHnH, NPUMEHSET MEephl PETyIUPYIOLIET0 BO3JEHCTBUS,
JEMOHCTPHPYET CHOCOOHOCTh  OCYIIECTBIATH  KOHTPOJIBHO-
Ha/A30pHBIe (YHKUUH B TOCYAapCTBEHHOM M MYHHLUIAIBLHOM
yOpaBJIEHUH;  YMEET  OpPHEHTHPOBAaThCS B COLMAIBHO-
9KOHOMHUYECKHX MpOIleccax Ha Pa3HBIX YPOBHIX;

IToxa3asu cpopmupoBaBuIeecsi cUCTeMaTHYeCKOe BJIaJleHHe:
Brnaneer 6a30BbIMU HaBBIKAMU NPUHATHUS YIIPABIEHUYECKOTO
pelIeHns, HaBbIKaMU MPOBEJICHHUS OLEHKU PEryIHPYIOIIEro
BO3/ICHCTBHS HA OCHOBE aHAJM3a LIEJIH U MPodJeM
rOCyJapCTBEHHOIO YIIPABJICHUS, HABBIKAMU Pa3pabOTKH U
peanu3aiyy rocy1apCTBEHHBIX 1 MYHHUIIUIIALHBIX TPOTPAMM

Pedepar, noknan, npaktuyeckoe 3aqaHue,
HWTOTOBOE TECTUPOBAHNE

2. Onucanmue mMKAaJj OICHUBAHUA

2.1 llxana oyenueanus Ha Imane mexKyuiezo KOHMpoJis

®opma Tekymero | OrcyrcrBue ycBoeHus (Hmwke | Iloporosbiii (yZOBIETBOPUTENIHHO) [IponBuHyTHII Bricokwii (oTimaHO)
KOHTPOJIA IOPOrOBOT0) (xoporto)
Brimonaenme HE BBITIOJIHEHO WJIA BCE 3aIaHUS Pemeno 6onee 50% 3amanus, Ho meree 70% Pemeno 6omnee 70% BCE 3a/IaHMsI pEIIeHBI 0e3
MPaKTUIECKOTO peleHb! HePaBUIBHO 3aJ]aHusl, HO €CTh omuboK
3aJ1aHMS OIMOKHU
Pedepar 3agaHue HE BBHITTOJIHEHO Lens u 3amaun, paccMarpuBaeMbie B pedepare | Lleme w  3amauwm | Lleas w 3amadn 1OCTaBIICHHOM
JOCTUTHYTBl YaCTHYHO. AKTYalbHOCTh TEMBI | BBIIIOJHEHUS TeMbl pedepaTa JOCTHUTHYTHI.
ompeneneHa HeyOeAWTENFPHO W BBIABICHBI | pacCMaTpUBacMOM AKTyaJbHOCTD TEMBI
3HAYUTENIFHBIE OTKIIOHEHHsI OT TpeOoBaHMH | TeMBI B pedepare | UcCleqoBaHUsI KOPPEKTHO U
METOJNYECKUX YKa3aHUH. JIOCTUTHYTHI. TIOJTHO 000CHOBaHa.
AxkTyanpHOCTE TeMbl | [Ipe3eHTanus BBITIOJTHEHA
MOTBEPKICHA. COTJIACHO TPEOOBAHUSIM.

Pabora BeITOJIHEHA C
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HE3HAYUTETbHBIMH
OTKJIOHEHUSIMH ~ OT
TpeOOBaHMIA
METOAMYECKUX
YKa3aHUH.

Hoxman

3agaHue HE BBIITOIHEHO

Lens m 3amaun, paccMaTpuBacMbIe B JOKIIAIC
JIOCTUTHYTBl YACTUYHO. AKTYaJIbHOCTh TEMBI
BBISIBIICHBI
3HAYMTENBHBIC OTKIIOHEHHS OT TpeOOoBaHMI

ompeneneHa HeEyOeAMTENBFHO U

METOANYECKUX YKA3AHUM.

Hens wu  3amaum
BBITIOJTHCHHUS
paccMmaTpuBaeMoun
TeMBl B JIOKJaze
JIOCTUTHYTHI.
AKTyalbHOCTh TEMBI
MOITBEPKICHA.
Pabora BeImONHEHA C
HE3HAYNTCIIbHBIMU
OTKJIOHCHUAMU oT
TpeOoBaHMI
METOJIUYCCKHIX

YKa3aHUH.

Ilens u 3amadym MOCTaBIICHHOM
TeMBbl JOKIaAa JOCTHUTHYTHI.
AKTyaJIbHOCTb TEMBI
HCCIICIOBAHUS KOPPEKTHO U
TTOJTHO 000CHOBaHa.
IIpe3enranus BBIIIOJIHEHA
COTJIacHO TPEOOBaHUSM.

2.2 lllkana oyeHueaHus HA IMAne NPOMeENCYMOUHOU ammecmayuu (3a4em u IK3ameH, Kypcoeas paboma)

dopma MPOMEKYTOUHOH
aTTeCTaluu

OtcytcTBHE YCBOCHHS
(HM>XE TIOPOTOBOTO)

[ToporoBslii (YIOBIETBOPUTEIHHO)

[IpoaBuHyTHII (XOPOIIIO)

Bricokwuit (0TM4HO)

Brmmonnenune
HWTOrOBOI'O TECTA

HAMEET TOJIBKO OTIEILHBIE
MpeCTaBIICHUS 00
M3y4aeMOM Marte- puaje,
MPaBUIILHBIX OTBETOB Ha
MIPEI0KEHHBIN TECT
menee 15

HUCIBITBIBACT 3aTPYAHCHUS
CaMOCTOATCIIBHOM
BOCITPOU3BCACHUN MaTEpuralia,
OTBE€TOB Ha Hpe,I[J'IO)KCHHHﬁ TECT
16-21

npu

yMEET MNPUMCHATH
MOJIYYCHHBIC 3HaHUA Ha
ITPaKTHUKE, OTBCTOB Ha

MIpeII0XKEHHBIN TecT 22-28

CBOOOJTHO TIPUMEHSICT 3HAHUS
Ha TMpaKTHKe, OTBETOB Ha
NPeUIOKEeHHBI  TecT 29
bonee
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3. TunoBble KOHTPOJIbHBIE 3aJaHUS WIH HHbIe MATEPHAJIbI, HEO0X0AUMBbIE [IJISl OLEHKH
3HAHUM, YMEHHH, HABBIKOB U (MJIM) ONbITA JeATEJbHOCTH, XapPAKTEePHU3YIOLIMX ITANbI
(opMupoBaHus KOMIEeTEHINI B poLiecce 0CBOeHHs 00pa30BaTeIbLHON NPOrpPaMMBbl

®OH/JI OHEHOYHBIX CPEACTB JJIAA TEKYIIEI'O KOHTPOJIA
Paznen 1. CymiHOCTD M cofep:KaHUe MOHATHS «MEHeIKMEHT)
IIpumepHbie TeMbI pedepaToB

1. B3auMocBs3b BEIOOPA CTPATETHUECKOM UeH U OM3HeC-TIIaHUPOBAaHHUE.

2. OTBETCTBEHHOCTb U AEJIETUPOBAHUE IIOJTHOMOUYMM IIPU PA3IUYHBIX CTUIAX YIPABICHHUS.

3. MoTtuBanus nepcoHana npy pazaudHbIX CTHIIAX YIIPABJICHUS.

4. UndpopmannoHHoe obecrieueHrue MEeHeKMEHTa.

5. Peanm3anus GpyHKIuA yripaBieHus ¢ yuetoM pasHoBuanocreir OCY.

6. IIpoBenieHre MEPONPUATHIA IO BBEJICHUIO N3MEHEHUI B OpraHU3aI1H.

7. OcOOEHHOCTH YIIPABICHYECKOTO KOHTPOJIS IpH pazinuHbiX Tunax OCY.

8. BHemHsAs M BHYTpeHHss cpeAa opraHuzanuu. McrouyHuku mnoBblmieHUd 3(QeKTruBHOCTH
JeSITEIbHOCTH OpraHU3alluy BO BHYTPEHHEH Ccpejie.

9. BHemHsis W BHYTpPeHHsAs cpeaa opraHuzanuu. Ponb MeHEIKMEHTa B IOBBIIICHUU
3P PEKTUBHOCTH JESITEIHHOCTH OPTaHU3AI[MH BO BHELTHEH Cpeie.

10. OpraHu3anuoHHas KyJnbTypa, €€ CTAaHOBJIIEHUWE W pa3BUTHE; BIMSHUE, OKa3blBaMOE Ha
JeATEeNbHOCTh  IpeanpuAtus. 11.  XapakTepucTuka  OpraHM3aldd  Kak — COLMAJIbHO-
9KOHOMHYECKOH CUCTEMBI.

12. [IpuHOMTIBL ¥ 3Tanbl POPMUPOBAHUS BHICOKOA(P(HEKTUBHOTO KOJUICKTHBA.

13. Crparernueckoe IUIAaHUPOBAaHME B MEHEKMEHTE, €ro 3HAa4eHHe B JIEATEILHOCTU
HPEIIPUITHSL.

14. KomMmyHuKanuu B opranuzauu. IGQGeKTUBHOCTh MH()OPMAIMOHHO-KOMMYHUKAIIMOHHOTO
nporiecca.

15. KoH(IUKTHI, CTpecchl, UX MOCIEACTBUS, METO/IbI IPEOIOJICHHS.

16. Ctpareruu pa3BuTHs OpraHu3anui. BeiOop onTHManbHOIO CTPATErHueCKOro pa3BUTHS.

17. Tunsl M”HHOBaMK B (YHKIIMOHUPOBAHUH OPTaHU3ALIUH.

18. 3HaueHre NHHOBAIIMOHHOTO MOAX0/1a B YIIPABICHUH NPEATPUATHEM.

19. HHHOBaLMOHHBIE MOAXOABI B MEHEUKMEHTE Ha YPOBHE TOCYAAPCTBEHHOIO U
MYHUIIMIIAJIBHOTO YIPaBJIEHUS.

IMNPUMEPHASA TEMATHUKA JOKJAAOB JJIAA TEKYIHEI'O KOHTPOJISA
Pa3nea 2. OcHOBHbIEe (PYHKIMH yIIPABJIEHHSA

. AHanM3 CTPYKTYpHI 3aTpaT pabodyero BpeMeHU MEeHeKepa.

. 3HaUEHUE YEIOBEUECKUX PECYPCOB B Pa3BUTHH OpraHU3aLUH.

. Bnusinue ¢akTopoB BHEIIHEN Cpe/ibl Ha IPUHSITHE YIIPABICHUECKUX PELICHHH.

. AHanu3 ¥ MOJEPHU3ALINS CUCTEMBI YIIPABICHHS OPraHU3aLUu.

. CUCTEMHBII U CHUTYaIlMOHHBIN MOX0/16I B pepopmupoanuu OCY.

. Ucnnonb3oBanne SWOT-ananu3a (cuna, cnabocTb, yrpo3a U IpeUMyIIecTBO) B MEHEDKMEHTE.

. Ucnionp3oBanne PEST-anannsa B opranu3anuu 1eATeIbHOCTH IPEATIPUATHS.

. CoBpeMEHHBIE TEOPUH MOTHBALIMHU U UX UCIIOJIb30BAHHE B IPAKTUKE MEHEIKMEHTA.

®dakTophl, ompenesoue cnerupuyeckue TpeOoBaHUS K (OPMUPOBAHUIO TPYAOBBIX
pECYPCOB OpraHU3aLUH.

10. [imanupoBaHre U MOJECTUPOBAHHUE B CUCTEME MEHEIPKMEHTA OpTraHU3allHu.

11. Ctunp m MeTOIBl YNPAaBIEHUS, MWCIONb3YEMbIE PYKOBOJIUTENIEM, HUX BIUSHUE Ha
JEeSATEIIBHOCTh OPraHU3aLUu.

12. Onpenenenue noasHoMouuit 11t 3¢ pextuBHOro npoekruposanust OCY.

N I e N N
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13. Bnactb pyKOBOIUTENS U CLIOCOOBI €€ peau3aluil B HIEHTPAIN3ALUH U ACLEHTPAIU3alNH.
14. Bunel pucKOB BHYTpPEHHEW M BHEIIHEH CpeIbl OpraHM3alid M WX y4eT NpU peaau3aluu
yIpaBIEHYECKUX (PYHKIUH.

KOMILIEKT 3AJAHUM 151 BBIIIOJTHEHUS MPAKTHUYECKHUX 3AHATHA
Pa3nes 3. Ynpapienue opraHu3aiiMOHHOM KyJIbTYPOH

CryneHTy TpeIaraloTcs CHTYAI[MOHHBIC 3aJa4d, BKIIOYAIOMIHE B ce0s BOMPOCHI IS
paccMOTpeHHs.

CuryanuonHas 3aga4va Ne 1

Hpuna Cepreesna K. paboraer noj pyKoBOACTBOM OJITHOTO U TOTO )K€ HadajabHUKa yxe 11 ser.
OpHaxapl ee JaBHSS MOJpPYra 3a 4aeM CIPOCHIIA, HACKOJIBKO el XOpolIo paboTaTh CO CBOUM
HauanbHUKOM? [lpo3Byuan mpuOIM3UTENnsHO Takoil oTBeT: «BooOmie-ro Hudero. OH MHe He
nocaxnaaer. S nenaro cBoro padoty». Toraa moapyra nountepeconanack: «Ho ThI sxe paboTaenb
Ha ogHoMm mecte 11 ser. Kak b1 paboraemb? Tebst korma-uudyaps moBeicsat? [loxanylicra, He
oOwmkaiicsi, HO MHE COBEPILIEHHO HE MOHSATHO, KaKO€ OTHOIICHHWE UMEET TO, YTO ThI JIENaellb, K
padoTte GupMbI».

Hpuna CepreeBHa 3amymanach: «S OeiCTBUTENbHO HE 3HAIO, XOpOILIo JU s pabotato... Mo
HauvaJIbHUK HUKOT/Ia CO MHOH 00 3TOM He roBopuT. [IpaBna, s Bcerma cumTana, 9YTo OTCYTCTBUE
HOBOCTEH — y»Ke Xopolasi HOBOCTb. UTO KacaeTcsi cofepKaHus M BaXHOCTH MOEH paboThl, TO
Ipu IpueMe Ha (pUpMy MHE YTO-TO HE OYEHb BHITHO MOSCHWIM U OOJiblIE 00 ATOM peyu He
Ob110. MBI C pYyKOBOJIUTENIEM HE OCOOCHHO 00IIaeMes.

Bonpocs! 11 anaim3a cCuTyanuu:

1. Kakue uenn u yciaoBus 3(PPEKTUBHOCTH KOMMYHUKAIIMM MEXAYy PYKOBOIUTEIEM U
MOTYMHEHHBIM OTCYTCTBYIOT?

2. Kak MOXHO onpeaeNuTh ypOBEHb BEPTUKAIbHBIX KOMMYHUKALIUN?

3. CyImiecTBYIOT JI1 BOBMOKHOCTH JIJIsl BOCXOIAIMX KOMMYHHKAIIUI B TaHHOW CUTyaluu?

4. Kakum oOpa3zoM MOkHO Oosiee 3 (HEKTUBHO MOCTPOUTH OOPATHYIO CBSI3b?

CuryanuonHas 3axaqa Ne2

Curyanus: Bel pabotaete MeHemkepoM B cpelHell mo pasMepy ¢upme. B pykoBoauMom Bamu
TPYJOBOM KOJIJIEKTHMBE, KaK BaM CTajJ0 HM3BECTHO, MMeeTcsl HeopmanbHbIM muaep. [laHHbIi
paboTHUK HMeeT OoJjiee NPONOJDKUTENbHBIM, YeM Yy Bac, ONBIT paboThl B JaHHOW cdepe
JeSITEIbHOCTH, CTaX €ro paboThl MpEBbIIIAET Balll MOYTH B JBa pa3a. Kpome Toro, oH ymeer
BBICIIYILIaTh APYTUX COTPYAHUKOB, MHOTHE UAYT K HEMY 3a COBETOM, a HE K Bam.

Bbr Hamerwnu B Omipkaiimiee BpeMsl paclIMpuTh chepy eATenbHOCTH (UPMBI, MPOBECTU
HEKOTOpbIe U3MEHEHHUsI B CTPYKType ynpasieHus. Hepopmanbhsiit nuaep, kak Bam cooOmmmm,
IIPOTHUB MPEJCTOSIIMNX [TEPEMEH.

1. Pa3zpaboraiiTe cTpaTeruio B3auMoIeCTBUS MEHEKepa U He(hOpMaIbHOTO JIHAEPA.

2. Boibepute 0HYy U3 adbTepHATUB MOBEICHUS MEHEIKEPA:

0 YBOJIUTH HECOIJIACHOT'O JUAEPA;

o [IpournoprpoBaTe €ro MHEHHE;

o [IpuBiieus Ha CBOIO CTOPOHY;

o [Ipouee (060cHOBATH).

CuryauuonHas 3agaya Ne 3

B xomnektuBe otaena ognoro HUUM razoBoil mpOMBINIIEHHOCTH 33 TOJBI COBMECTHON pabOThI
CJIOXKWINCh XOPOIIHWE OTHOIICHUS MEXKIY BCEMH 4YJ€HaMH KOJuleKTHBa. OTAeNl YCHEIIHO
CIIPABJISUICS C IOPYYEHHBIMH 3aJaHUSIMU.
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B cBs13u ¢ mepeBoioM Ha JIpyryro paboTy CTaporo HadalbHUKA OTHETA Ha €ro JOJIKHOCTh OBLT
Ha3HA4YCH MOJIOJION YYCHBIM, W3BECTHBIM CBOMMH HOBAaTOPCKUMHU pa3paboTkamu. CBOIO
JESTEIIbHOCTh HOBBIA PYKOBOJUTENb Hadaldl C YKPEIUICHUS TPYIOBOW JAMCIMILINHBL ObLIa
YCTaHOBJICHA DPETUCTpallds BPEMEHU Mpuxoja Ha paboTy M yxoda c¢ paboThl, BHYTPEHHHX
KOMaHJIUPOBOK, YCTAaHOBJIEHO BpeMsi MNPHUEMOB IO JUYHBIM Bompocam. OH 3HAYUTEIBHO
paclIMpuil  TEeMaTUKy  HAay4YHbIX  MCCIEJOBAHWWA  OTHENA, 3aKJIOYUB  JOTOBOPHI €
MPOU3BOJICTBEHHBIMU OpPraHU3alMsIMU B COOTBETCTBUM CO CBOEW HAYYHOW CHEIMaTH3allUECH.
3anaHus MOIYMHEHHBIM CTapascs 1aBaTh KaK MOXKHO OoJjiee MOoApOoOHO, CUUTas!, YTO COTPYIHUKU
HEJ0OCTATOYHO KOMIIETEHTHBI B JAHHBIX BOMPOCAX M YTO OHU CTPOTO JOJKHBI MPUIAEPKUBATHCS
WHCTPYKIIUH.

Uepe3 HEKOTOpoe BpeMs 3aKa3yMKH OTMETHJIM YXYJIIEHHWE KadecTBa HAay4dHBIX pPa3pabOTOK
oraena. B koiiekTuBe yXyAIIWINCH B3aMMOOTHOIIEHMS, MOBBICHIJIACH Pa3Ipa)KUTEIbHOCTD,
HAYaIUCh KOH(IUKTHI.

PemuB, 4TO HYXHO O340pOBUTH KOJUIEKTUB, HAYAJIBHUK OTJEJa MPEJIOKUI YHUTH Ha MEHCHUIO
HECKOJIbKUM COTPYIHHKaM, B3sIB HA UX MECTO MOJIOJBIX CHelHaaucToB. OHAKO MOJIOKEHUE HE
YIIYYIIHIIOCH.

Baiie MmHeHME OTHOCUTEIHHO BO3HUKILICH CUTYAI[UU U HATIPABJICHUM €€ UCTIPABIICHUS?
Onpenenure:

1. Tim KOH(IIMKTA;

2. cocTaB KOH(MIUKTYIOIIUX CTOPOH;

3. IOBOJIBI ¥ UCTHHHBIC TIPUIMHBI BOSHUKHOBEHUST KOHQIMKTHON CUTYaIUH;

4. MeTO/bI M KOHKPETHBIC TyTH pa3pelieHus: KOHPIHUKTA.

KOMIUIEKT TECTOB pjis1i npoMe:XKyTO4YHOM aTTecTaluM (3a4eT) N0 AMCUHUILINHE

3ayer MpOBOIUTCS B BHJE HMTOrOBOro Tecra. [[ms BeimomneHus tecta orBoautcs 60
MUHYT.
IIpumepHbIe 321aHUSA HTOTOBOIO TECTA

1. Ilpn ¢popmymmpoBke muccuu opranunsannu HE pexomenayercsi ykasbIlBaTh B KauecTBe
IJIABHOM LeJIN

® [OJy4YeHHE NPUObUIH
¢dumocopuro KOMIaHUH
yJIOBJIETBOPEHHE OOIIECTBEHHBIX NOTPEOHOCTEMH
oOecnieyeHne (UHAHCOBOW YCTOWYMBOCTH
2. TpeGoBanus k popmyIupyeMbIM HeIAM
JIOJI’KHBI OXBaThIBaTh BCE HAIIPABIICHUS AESITEIbHOCTU
npaBwibHasg GOpMyIHpPOBKa
CTpaTernyeckas HalpaBJIEHHOCTb
JOCTUKUMOCTD
3. IIpuOBLIBHOCTD, KAK OJJHA U3 LeJiell OPraHu3aliy 0TPAXKaeTCs B CJeyIOIHNX
MoKa3aTeJsix

e Jlons pbIHKA
PenTabenbHOCTD
MartepnanoeMKoCTb TPOAYKIIMH
TexkyuecTs KagpoB
4. Uepapxus ueJei 310

e Muccus opranuzanuu

e (Crparernueckas Lelb OpraHu3alnun

e JlexoMno3unus 1esneit 0oee BHICOKOTO YPOBHS B 11e€IH 00Jiee HU3KOTO YPOBHS

e Ilenu pocra opranuzanuu
5. PoJsib 00paTHO#i CBSA3HM B YIIPABJICHYECKOM LMKJIe BHINOJIHACT QPYHKIUSA
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¢ TUIAaHHUPOBAHUMA
® MOTHBAIlUH

® OpraHu3anuu

® KOHTPOJIA

6. ®yHKIMS KOHTPOJIsI, KOTOPasi HANPaBJIeHA Ha BOBJIeYeHHe HeHCI0Ib30BaHHBIX
pe3epBOB HA3bIBAETCH

e Crumynupymoas

e OpueHTHpyomas

e JlmarHoctuueckas

e [lpenBapurenbHas

7. Kakoil u3 HUKenepeurcJIeHHbIX BUI0B KOHTPOJISA M03BOJIsIET UCII0JIb30BaTh
MOJIyYeHHYIO B X0/i¢ IPOBeJAeHUs KOHTPOJIA HHPOPMAIHIO JAJsl pa3pa00TKHU IIJIAHOB HA
oynyiuee

e [IpenBapurenbHBIN KOHTPOJIb

e 3aKJIIOYUTENIbHBIA KOHTPOJIb

e Texkymuili KOHTPOJIb

e Bce BHUIbI KOHTPOJIS

8. Kakas u3 HmxenepeuncieHHbIX XxapakTtepuctuk HE siBisiercs1 XapakTepuCTUKOM
3¢ PeKTUBHOTO KOHTPOJIA

e OpueHTauus Ha pe3yabTaT

e (CBOEBPEMEHHOCTb

e T'ubkocTthb

e Bricokuil ypoBeHb 3aTpaT Ha OCYLIECTBICHNE KOHTPOJIS

9. baarogapsi KOHTPOJIIO OPraHU3alMsA HMeeT BO3MOKHOCTh
e VYCTpaHWTh IOMEXH Ha IyTH BBIMOJHEHHS ITAHOBBIX 3a/IaHHH
e Haka3are HepaauBbIX paOOTHUKOB
e boiee uetko chopMyarpoBaTh MUCCHIO OpTaHU3ALUN
e VI3MeHUTH CTHIIb PYKOBOJCTBA OpTaHU3aIUEH

10. I''1aBHBIC HHCTPYMEHTBI KOHTPOJIA

e MarepuanbHOE NOOLIPEHNE
Hab6monenue, yuer, ananus
[enu opranuzanuu
[InanupoBanue

11. IIpeameTHas 00/1aCcTh POEKTA
® COBOKYIMHOCTH MPOEKTHBIX paboT, IPOAYKTOB M YCIYT, IPOU3BOJICTBO KOTOPBIX JOJIKHO
OBITH 00ECIIEUYEeHO B PAMKaxX OCYIIECTBIISIEMOTO MPOEKTa
® pe3yibTaThl IPOEKTA
® MECTONOJOXEHHE IPOEKTHOT0 oduca
e IpyImIma 3JIeMEHTOB (BKIIOUYAIOUINX KaK JIF0JIeH, TaK U TEXHUYECKHE JIEMEHTHI),
OpraHU30BaHHBIX TAKMM 00pa30M, YTO OHU B COCTOSIHUU J€MCTBOBATh KaK €UHOE LIEI0e
B LIEJISIX JOCTHIKEHUS ITOCTABJICHHBIX IIEpE]] HUMHU Lieel
12. ®a3a npoekra — 3710 ...
e Ha0Op JOrMYECKH B3aMMOCBSI3aHHBIX padOT MPOEKTa, B MPOLIECCE 3aBEPIICHUsT KOTOPBIX
AOCTUTACTCA OAUH U3 OCHOBHBIX PC3YJIbTATOB IIPOCKTA

16



® TOJHBINA HAOOP MOCIEAOBATENbHBIX PabOT MPOEKTa
® KJIIOYEBOE COOBITHE MPOEKTA, UCIIONB3YyEMOE JIJISl OCYILIECTBICHHSI KOHTPOJIS Hall XOJI0M
ero peajau3anuu
13. IIpoekTsl, NoaABep:KeHHbIe HAM0O0JIbIIEMY BJIMSHUIO BHEIIHET0 OKPY/KeHHUS
1. CouunanabHble 1 UHBECTUIIMOHHEIE
2. DKOHOMUYECKHE U UHHOBAIMOHHBIC
3. OpranuzalvoOHHbIE U SKOHOMHYECKHE
14. ®yHKIMOHAJIBHAA CTPYKTYPA — 3TO ...
® COBOKYIHOCTb JINHEHHO-(DYHKIIMOHAIBHBIX MOPA3eNIEHUH, TJe KaX/10€ MMOoApa3ieIeHue
BBITOJIHSET ONpe/ielieHHbIe PYHKIIMH, XapaKTepHbIE IJIsl BCEX HaIlpaBJICHUN
JESATEIbHOCTH NPEATIPUATHS
e BpEeMEHHas CTPYKTYpa, co3/laBaeMasi JJisl peleHus] KOHKPETHON KOMIUIEKCHOH 3a7aun
(pa3paboTKH MPOCKTA U €T0 Peasih3aIium)
® CTPYKTYpa, 3aKpeIUIsAioniasi B OpraHu3allMOHHOM [TIOCTPOCHUH KOMIIaHUH J1Ba
HaIpaBJIEHUs! PYKOBOJICTBA — BEpTUKaJIbHOE (yIIpaBieHUE (DYHKIIMOHAIBHBIMU U
JUHEHHBIMU CTPYKTYPHBIMU MOJIpa3eNIEHUsIMU ) U TOPU3OHTAIIbHOE (YIIpaBJICHHE
IIPOEKTaMH)
15. OpranusannoHHasi CTPYKTYPa, IPU KOTOPOil BO3MOKHO Iepepacnpeae/ieHue
YyeJI0BeYeCKHX PecypcoB MeK1y PpoeKTaMu 0e3 peopraHu3anmu cyuecTBYOeH
CTPYKTYPHI
e MarpuuHas
e  (DyHKIMOHAJIbHAS
e JluneitHo-QyHKIIMOHAbHAS
e JluBU3HMOHANbHAA
16. CTropoHa, BCTynammas B OTHOLIEHHS € 3aKAa34YUKOM M Oepyuiasi Ha ce0st
OTBETCTBEHHOCTDH 32 BbINIOJIHEHHE Pa0OT M yCJIYT 110 KOHTPAKTY
® HHBECTOP
® CIIOHCOp
® KOHTpakTop (MOIPSTUYHK)
e JIMIEH3UAp
5. KOHEUHbII MOTPEeOUTENDb PE3yIbTATOB IPOEKTA
17. Y4acTHUKH NPOEKTA — 3TO ...
e (usMYecKHe JIMLA U OpraHU3aluH, KOTOPbIE HEITOCPEICTBEHHO BOBJIEUEHBI B IIPOEKT MIIN
YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPU OCYIIECTBIEHUU IIPOEKTA
® KOHEYHbIE MOTPEOUTENN PE3YIbTATOB MIPOEKTA
e KOMaH[a, YIPAaBIAIOLIAs IPOEKTOM
® 3aKa34MK, UHBECTOP, MEHEDKEP MPOEKTA M KOMaH/1a MPOEKTa
Oc00eHHOCTh CONMATBHBIX POECKTOB SIBJIACTCS
e KonuuecTBeHHas U Ka4yeCTBEHHAs OIIEHKA JIOCTHKEHUS PE3yIbTaToOB
® CYIIECTBEHHO 3aTpy/JHEHA
e Ilenbio colManbHBIX MPOEKTOB SIBJISETCS yAydllIEeHHE SKOHOMUUYECKUX MOKa3aTenei
CUCTEMBI
e Cpoku IPOEKTa YETKO OMpeIeNieHbl U He TPeOYIOT KOPPEKTHUPOBKHU B MPOLECCE
peanuzanuu
e (OCHOBHBIE OTPaHUYEHNUS CBA3aHbI C IUMUTUPOBAHHON BO3MOXHOCTBIO UCIIOJIB30BAHUS
TEXHUUYECKUX MOLIHOCTEN
19. UHHOBaNMOHHBIE IPOEKTHI OTJIMYAKOTCA ...
® BBICOKOW CTENEHBIO HEONPEAEIEHHOCTH U PUCKOB
®  [[eJIbIO MIPOEKTA ABISETCA MOJyUYeHHE MPUObUIN Ha BIOXKEHHBIE CPEICTBA
® HEo0XOAWMOCTBIO UCIIONIB30BaTh (PYHKIIMOHAIBHBIE OPTaHU3AIMOHHBIE CTPYKTYPHI
e  00JBIIUM 00BEMOM IPOCKTHOH TOKYMEHTAIIUU
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20. Oprann3anMoHHas CTPYKTYpa — 37O ...
® COBOKYIHOCTb JIEMEHTOB OPraHU3al1H (JIOJKHOCTEH U CTPYKTYPHBIX MTO/Ipa3/1e€TIeHUN)
U CBA3EH MEXIYy HUMU
e KOMaHJa MPOEKTA M0J PyKOBOJACTBOM MEHEIKEpa MPOEKTa
® OpraHM3alMOHHO-IIPABOBas JOKYMEHTAUUs IPEAIPUATHS, PEATU3YIOILErO IPOEKT
e JIOKyMEHTalUs, PEIIAMEHTUPYIOIIAs IIPOLECCH, IPOUCXOASIINE B OPraHU3aLNH
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