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1 [lnanupyemMpble pe3yJibTaThl 00y4eHHs M0 JUCHUIIHHE, COOTHECEHHbIE ¢
ycranoBjaeHHbIMHM B OIIOII BO unankaropamMu 10CTHKEHUS] KOMIIETeHIIHI

1.1 Ilepeyenb KoMneTeHU i, GOPMUPYEMbIX YUEOHOMH THCUMTILINHOM

Kox v nanmenoBanue
KOMIIETEHLMHI

Ilnanupyemblie pe3yabTaTbl 00y4eHUs

OobmenpodeccuoHaIbHAS KOMIIETEHIUS

OIIK-2 Cnocoben ocywecmensims
OCHOBHble — (DYHKyuu  ynpagieHus
MYPUCTCKOU 0esMenIbHOCIbIO

3Harb (3): OpraHu3alMOHHBIE OCHOBBI TYPUCTCKOM
UHAYCTPUH, CTPYKTYpY TYPUCTCKOW  OTpaciu,
OCOOCHHOCTHM  TMPaBOBBIX U XO3SMCTBEHHBIX
OTHOLIEHUH MEXKIY YYACTHUKAMH TYPHUCTCKOHN
JEATEeIbHOCTH; IOHATUE, BUIABI M TEXHOJOTUU
OpraHu3aluu JeSITENIbHOCTH TypOIEepaTopoB,
TYpareHTOB u KOHTPareHTOB TYPUCTCKOMN
JIeSITEJIBHOCTH, OCOOEHHOCTH M COCTaB TYPHUCTCKOIO
MpOJYKTa W €ro  COCTaBHBIX  3JIEMEHTOB;
0COOEHHOCTHU OpraHu3aIuu TYPUCTKOMN
JesaTenbHOCTH B Poccun BO BHYTpeHHEM, BBE3ITHOM U
BBIE3JHOM TypHU3Me

YmMmets (Y): onpenensiTh HEOOXOIUMYIO CTPYKTYPY U
COJEpKAHUE TYPUCTCKOTIO IMPOAYKTa, UCIOIb30BAThH
MEXyHApOAHbIE CUCTEMbl OPOHUPOBAHMS YCIYr B
Typu3sMe, METOAbI n IIPpHUEMBIL IJIaHUPOBAHUA,
OpraHM3aly,  MOTHUBAMM ¥  KOOpPAWHALUU
JEATEIIbHOCTH  CTPYKTYPHBIX IOApA3NEICHUNA U
OTJENBHBIX COTPYAHUKOB OOBEKTOB TYPHUCTCKOMN
HHAYCTpUH Pa3HbIX THUIIOB, OCYIICCTBJICHUA
KOHTPOJIS JESATEIBHOCTH CTPYKTYPHBIX
1oJipa3/iesieHnii 00BbEKTOB TYPUCTCKOM Cepbl

Baagers (B): BiajeeT HaBBIKAMH M OIBITOM:
ompelneNeHus  LUeIM W 3aJad  YIPABICHUS
CTPYKTYPHBIMH MOoApa3IeICHUSIMU 00BEKTOB
TYPUCTCKON WMHIYCTPUM; HCIIOIb30BAHUSI OCHOBHBIX
METOJIOB U TMPUEMOB IUJIAHUPOBAHUS, OpTraHU3aLNH,
MOTHBAallUM W KOOPJAWHAIIMUA  JIEATEIbHOCTH
CTPYKTYPHBIX  MOJpa3feleHuil U  OTAENIbHBIX
COTPYAHUKOB OOBEKTOB TYPUCTCKOW WHIYCTPHH;
OCYILIECTBIICHUS KOHTPOJIA JIeATETbHOCTH
CTPYKTYPHBIX TO/Apa3AeIeHui 00bEKTOB TYPUCTCKOM

cepsl

2. lesan u MecTo AucuuIIMHbl B cTpykrype OITIOII BO

Huctunnuna «YmopaBieHHe MPOeKTaMHU B TYPUCTCKOM N1€ATENbHOCTH» OTHOCHUTCS
oOs3arenbHOM yacTH. OOpa3oBatenbHoi nporpaMmel 43.03.02 Typusm npoduias TexHoIorHH U
OpraHu3aIys TYpONnepaTopCKUX U TypareHTCKUX YCIIYT.

Llenu n3yueHus: AUCUUIUTUHBL: POPMUPOBAHUE Y CTYJACHTOB CUCTEMHOI'O METOUYECKOTO
NOJX0/a K OpraHu3aliM MPOEKTHOH paboThl B MPO(ECCHOHAIBHOW AEATEIBHOCTH, a TaKXKe
npruoOpeTeHne NPaKTUYECKUX HABBIKOB pa3pabOTKH TMPOEKTa, B TOM 4YHCIE B MPOEKTHOU
KOMaH/[I€, C MCII0JIb30BAaHUEM OIPENIEIIEHHBIX HHCTPYMEHTOB U TEXHOJIOTHH.

K



3. O0beM yueOHOH TUCHUILIMHBI B 324€THBIX eUHUIAX ¢ YKA3aHUEM KOJIMYeCTBA
aKaJleMHYeCKHX YacOB, BbIIeJIEHHBIX HA KOHTAKTHYIO padoTy 00y4yalommxcs ¢
npenojaasaresieM (10 BUAaM y4eOHbIX 3aHATHI, TEKYLIHI U TPOMEKYTOYHBII KOHTPOJIb 110
AMCHUIJIMHE) U HA CAMOCTOAATEIbHYI0 padoTy 00y4arommxcs

Bun yueOHO# paboThI 4 cemecTp

OO011ast TpyI0EMKOCTh AUCIMIUIMHBI, 3aU€THBIX ¢THHHIT 4
4acoB 144
AynuTtopHasi (KOHTAKTHas1) padoTa, 4acoB 48,25

B T.Y. 3aHATHS JICKIIMOHHOTO THIIA 16
3aHITHS CEMHUHAPCKOTO THIIA 32
MPOMEIKYTOYHAS ATTECTAITUS 0,25
CamocTtosiTeqibHasi paGoTa 00y4alOIMXCS, YACOB 91,75
Kountpoan 4
Bun npomexyTo4HON aTTeCTalMK 3a4eT

4. Coep:kanue IUCHUILIMHBI, CTPYKTYPHMPOBAaHHOE N0 TeMaM (pa3jejiaM) ¢ YKa3aHueM
OTBE/ICHHOI0 HA HUX KOJMYeCTBA aKAJeMHYeCKHUX YaCOB U BU/I0B Y4eOHBIX 3aHATHII
4.1 Ilepeuenv pazoenoé OuUCUUNIUHBL C YKA3ZAHUEM MPYOOEMKOCHU AYOUHMOPHOU
(KOHMAaKmMHOIL) u CamocmoamenbHoll padbomsl, 6U008 KOHMPOJIEll U NePeyHs KOMNEemeHYul

TpynoeMKocTb, 4acoB
B TOM YHUCJIE

HanmenoBanue pazzienoB u TeM ayIUTOPHOU Kon
BCECIoO o CaMOCTOSTEIb | KOMIICTCHIINHN
(KOHTaKTHOM ) N
HOM paboTHI
paboThI
Pa3nes 1 OcHOBBI yIipaBiieHUs 69 24 45
IIPOEKTAaMHU B TYPUCTCKOM E€ATEIBHOCTH
Pa3pen 2. IIpoekTpoBaHue B TYPUCTCKOMN 71 24,25 46,75
JIEATEIbHOCTH OIlIK-2
Hroro 3a cemectp 140 48,25 91,75
IIpomexyToUHasI aTTECTANMSA 4 0,25 -
HUTOI'O no xucuuijimHe 144 48,25 91,75

4.2 Cooepircanue Oucyuniunsl no pazoenam

Paznen 1 OcHOBBI VIIPABJIEHHS IPOEKTAMH B TYPHCTCKOM J1eATEJIbHOCTH

ITepedyenb y4eOHBIX 2JIEMEHTOB pa3jeJia:

Tema 1. Benenue. OcHOBHbIe NOHATHS B 00JACTHM YNPABJEHHS TYPHUCTCKUMH
NPOEKTAMH.

OmnpeneneHue MOHATHS «IPOEKT» U «TYPUCTCKUHN MpoekT». OCHOBHBIE XapaKTEPUCTUKHU
TYPUCTCKOTO NMpOeKTa. ba3zoBble 311eMEHTHI yIipaBlieHUs! TYPUCTCKUM IpoekToM. Kimaccudukarius
TYPUCTCKUX NpPOEKTOB. MaTpuua nene u MEeToJ0oB HMPOEKTHOU AesTenbHOCTU. OmnpeneneHue
noHatuil "moptdens" u "mporpamma. Heo6X01uMOCTh CO3/1aHUS M YNPABICHUS TYPUCTCKUMU
MIPOEKTAMHU.

Tema 2. BHelIHee M1 BHYTPEHHE OKPYKeHHEe TYPHCTCKOIO MPOEKTA.

OnpeneneHne TMOHATHS «OKpYXKarolash cpela TYpPUCTCKOro mpoekTa». DakTopbl
BHEIIIHEH Cpelbl TYPUCTCKOro Ipoekra. PakTopel BHYTPEHHEN Cpeabl TYPUCTCKOIO IPOEKTA.
OcCHOBHBIE YYaCTHMKM TYPHUCTCKOTO IIPOEKTa M HX BIIMSHHE HAa PEAIN3ALHI0O TYPUCTCKOTO
npoekTa. [Ipumepsl 3¢ (heKTUBHBIX TYPUCTCKHUX MPOEKTOB B Poccuu u 3a pyoesxoMm.

Tema 3. JKu3HeHHbIN HUKJ TYPHUCTCKOI0 MPOEKTA



OmnpeneneHue TOHATHUA <(OKU3HEHHBIM LMK TYPHCTCKOTO TpoekTa». JIByxdasnas
CTPYKTYypa KHU3HEHHOTO LIMKJIa TYPUCTCKOro mpoekTa. UerbipexdaszHas CTpyKTypa >KU3HEHHOTO
IIUKJIa TYPUCTCKOTO mpoekTa. [IaTudazHas cTpykTypa )KU3HEHHOTO IUKJIA TYPUCTCKOTO MPOEKTA.
Hecsatudaznas CTpyKTypa *XU3HEHHOTO IHMKJIA TYPUCTCKOrO mpoekra. OO0benuHEeHHas cxema
pa3IMYHBIX B3IJISA0B HA )KU3HEHHBIN LIMKJI TYPUCTCKOTO MPOEKTA.

Paznen 2. IIpoeKTHPOBaHHE B TYPUCTCKOM JIeATEIbHOCTH

IlepeyeHb y4eOHBIX 3JIEMEHTOB pa3jiesa:

Tema 4. OcHOBHBIE TOACHCTEMBbI YNPaBJEHUSI TYPUCTCKHM IPOEKTOM B PaMKax
CHCTeMHOro mnoaxoaa. CpaBHUTENBHBIM aHAIU3 TPYMNI IPOLECCOB YIPaBICHUS TYPUCTCKUM
MPOEKTOM M (ha3 KM3HEHHOTO IHMKJIA TYPUCTCKOTro mpoekrta. OmpeeeHrne OCHOBHBIX IISITH
TPYIIT MPOILIECCOB YIPABJICHHUS TYPUCTCKUM MpoekToM. OmpeneneHue MOHATHS «yIpaBICHUE
CoJlep’)KaHUEM TYpPUCTCKOTO TMpoekTa». JlepeBo Ieneld TypUCTCKOTO MpoekTa. [IpuHIuUmbI
YIOPaBJICHUS] OpraHU3aIMel TypUCTCKOro mpoekta. OmnpeneneHue MOHATHS "OpraHU3alMOHHAS
CTPYKTypa TYpUCTCKOro mpoekTa". TUlbl OpraHu3allMOHHBIX CTPYKTYP TYPHUCTCKOTO IMPOEKTA.
Buapl opranu3aimoHHBIX CTPYKTYP TYPUCTCKOTO MTPOEKTA.

Tema 5. OcHOBHbIe NOHATHS B 00JACTH NPOLECCHOr0 IOAXO0AA YyIpaBJieHHe
colep:xkaHueM M OpPraHu3amnueil TYpUMCTCKOro nmpoekra. OnpenejieHue MOHATHH «PUCK» U
«HeompeeJIeHHOCTb». MeToAbl  OmpefeNieHusT BEPOATHOCTH  HACTYIJICHUS  COOBITHSL.
Knaccudukanus puckoB. YTpaBlieHHUE PUCKAMH W WX OICHKA. METOJbl OIICHKH PHUCKOB
TYpPUCTCKOTO MpoekTa. BeposTHocTHBIN ananu3. [lepeBo pemieHnii. MeTo bl CHIDKEHUS PUCKOB.
Ornpezenenne MOHATUS «pecypey». Buabl pecypcoB TypUCTCKOTO MPOEKTA.

Tema 6. IIpakTHyeckHe OCHOBBI YNpaBJeHUS] TYPUCTCKUMHU MPOEKTaMH B
HHAYCTPUU TypU3Ma. YTIPaBICHHUE MATEPUATBLHO-TEXHHUUYECKHUM OOECIICUeHUEM TYPHUCTCKOTO
MpOEKTa. YTpaBJI€HUE KOMMYHUKAIMAMH TYPUCTCKOIO MPOEKTa. YIpaBJICHUE IEPCOHAIOM
TYpPUCTCKOTO TipoekTa. OrpesenieHne TOHSITUS «YNPABICHUE CTOUMOCTBIO TYPUCTCKOTO
NpoeKkTa». BHIBI OLEHOK CTOMMOCTH TYPHUCTCKOro mpoekta. OrnpeneneHue MNOHATUS
«OroxeTupoBanue». Bunbl 61omkeToB. OlieHKa BBITTOHEHUS OrokeTa. OrpesesieHne TOHITHS
"yrpaBieHHe KaueCTBOM TYPUCTCKOro MpoekTa'. UeTblpe KIIOUeBBIX aclekTa KayecTBa. Tpu
TPYIIIBI IPOIIECCOB YIPABJICHHS KAYECTBOM TYPHUCTCKOTO MPOEKTA.

5. OueHo4YHble MaTEPHAJIBI IO TUCHHUILIUHE
OIIGHO‘-IHBIG MaTepI/Ia.]'H:I 10 AUCHUIIIIMHEC HpCI[CTaBJ'IeHI)I B BHUIOC (1)OH)Ia OLICHOYHBIX
CPENCTB.

6. MaTepuajbHO-TeXHHYECKOE U Y4eOHO-MeTouYecKoe odecrnedeHue JUCIUTLTUHBI
6.1 Ilepeuens yueono-memoouueckozo obecneyeHus no OUCUYUNIUHE

No ABTOp, Ha3BaHUEC, MECTO U3AaHHUs, U3AAaTCILCTBO, 'O U3IaHWs, KOJIMYECTBO CTpaHUL, PEKUM
/1 JIOCTYyTIA

1 MGTOIII/I‘-ICCKI/IG YKa3aHus 110 U3Y4YCHUIO TUCHUITIIMHBI

6.2 Ilepeuens yueonvix uzoanuil, He0OX00UMbBIX 0J151 0CE0CHUA OUCUUNTUHDBL

OcHoBHas1 JiuTEeparypa:

1. Paccoxuna, T. B. MeHeIXKMEHT TYpUCTCKUX ACCTUHAIUH : y4eOHUK U MPAKTUKYM JJIsI
By30B/ T. B. Paccoxmra. — 2-¢ uzn. — Mocksa : UznatensctBo IOpaiit, 2023. — 210 c. —
(Beiciee  oOpazoBanme). — ISBN 978-5-534-11578-9. — Tekcr : 2IeKTpoHHBIH //
O6pasoBarenbHas iathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/514560

2. Kamenen, A. B. MonoaexHbiii COIMAbHBIA TYpU3M : yueOHOE 1mocooue i By30B /
A. B. Kamenen, M. C. Kupora, U. A. Ypmuna ; mox obmeit penaknuenr A. B. Kamenmna. — 2-e



https://urait.ru/bcode/514560

u3l., ucnp. u jgom.— Mocksa: HWM3marensctBo HOpaiit, 2023. — 192 c.— (Beicmee
obpazoBanue). — ISBN 978-5-534-07649-3. — Tekct : snekrponHbid // OOpa3zoBareinbHas
iatdopma Opaiit [caiir]. — URL: https://urait.ru/bcode/513047

JlonoJIHUTeIbHAS JTUTepaTypa:

1. XKupatkoBa, JK.B. Opranuzanusi 5KCKYpCHOHHOW JESTENBHOCTH : Y4YeOHUK U

npaktukym s By30B/ K. B. XKuparkora, T.B. Paccoxuna, X.®. OunnoBa. — Mockaa :
WznatensctBo FOpaiit, 2023. — 189 c. — (Bricmiee o6pazosanne). — ISBN 978-5-534-12370-
8. — Tekcr : amektpoHHbld // OOpazoBatenbHas tuiargopma HOpaiit [caiit]. — URL:

https://urait.ru/bcode/518582
2. be3omacHpli OTIBIX W TypHu3M : ydeOHoe mocobue mis By30oB/ I'. M. CyBopoBa [u

np.] ; orBercTBeHHBI pemakTop [. M. CyBopoBa. — 2-¢ wm3a., ucnp. u jgon. — MocKBa :
NznarensctBo Opaiit, 2023. — 195 c. — (Bricmee o6pazoanue). — ISBN 978-5-534-11091-
3. — Tekcr : snexrponnbsii // OOpaszoBarenpHas minatrgopma IOpaiit [caiit]. — URL:

https://urait.ru/bcode/513523

6.3 Cospemennvle npogheccuonanvHvle 6azvl OAHHBIX, UHPOPMAUUOHHBIE CNPABOUHDLE
cucmemsl u TUUEH3UOHHOE NPOZPAMMHOE 00ecneyenue

CoBpemMeHHbIe PodeccHOHATbHBIE 6a3bl TaHHBIX, HHPOPMAIMOHHbIE CIIPABOYHbIE
cucTeMbl, UH(PPOBBIE  JJIEeKTPOHHbIe  OUOJIHOTEKM W  JPYrue  3JIeKTPOHHbIE
o0pa3oBaTebHbIE PeCypChl

1. oroBop o moakiIouyeHWHM K HarmoHambHONW ANEKTPOHHOW OMONMOTEKE W
NpPEJOCTABICHUH  JIOCTyra K oObekraM  HammoHalbHOW — AJNEKTPOHHOW  OMONIHOTEKH
Nel01/H3B/0502-1 ot 26.02.2020 5 net ¢ mpojoHTanuei

2. Cornamenne o OecrmaTHOM TecToBOM joctyne k Polpred.com. O630p CMU
27.04.2016 6eccpouno

3. Cornamenne o OecrmmaTHOM TecToBOM joctyne kK Polpred.com. O630p CMU
02.03.2020 6eccpoyHo

4. NndopmannonHo-cripaBouHast cucrema «[apant» — URL: https://www.garant.ru/
NudpopmannonHo-cnpaBoynast cucrema Jlunensuonusiii gorosop Ne 261709/0OI1-2 ot
25.06.2021

5. «Koncynprant [Tmroc». — URL: http://www.consultant.ru/ ceo6oaHbIi tocTymn

6. DnekTponHo-OMOMMOTEUHass cuctema AgriLib http://ebs.rgunh.ru/ (cBumerenscTBO 0
roCyIapCTBEHHOM perucTpariuu 6a3sl qaHHbIXx Ne2014620472 ot 21.03.2014).

Hoctyn K 3J1eKTPOHHO¥ HH(POPMANITOHHO-00pa30BaTeIbHOI cpene,
HHGpOPMALMOHHO-TEJEKOMMYHHUKAUMOHHOM ceTH « MHTEpHET»

1. Cucrema aucranimoHHoro oOyuenus Moodle www.portfolio.rgunh.ru (cBoGoaHO
pacnpocTpaHsIeMoe)

2. [lpaBo wucmonb3oBanust mporpamm miusi OBM  Mirapolis HCM B cocraBe
(GyHKIMOHATIBHBIX OJIOKOB U MOAyIeil: BupryanbHas KOMHara.

3. VHHOBaIMOHHAs CHCTEMa TECTUPOBAHUS — MTPOTrPaMMHOE oOecTieueHre Ha TuiaThopme
1C (Jorosop Ne K/06/03 ot 13.06.2017). beccpouHbIii.

4. OOpa3oBaTenbHbIi HHTEPHET — NOpTal Y HuBepcuTeTa BepHaackoro (CBUIETENHCTBO O
peructpanuu cpeactsa MmaccoBblx HHGopMmaru D1 Ne DC77-51402 ot 19.10.2012).

JInueH3noHHoe U cBOOOIHO pacpocTpaHsieMoe NPOrpaMMHoe obecrieyeHne

1. OpenOffice —  cBoOOaHBIH  makeT O(GUCHBIX  MPHIOKEHUH  (CBOOOIHO
pacrpocTpaHsIeMOe)

2. linuxmint.com https://linuxmint.com/ (cBo6oaHO pacmpocTpaHseMoe)

3. DnexTpoHHO-OMOMMOTEeYHast cucrema Agrilib http://ebs.rgunh.ru/ (cBumerenscTBO 0
roCcyJIapcTBEHHOM peructpanuu 0a3bl qaHHbIX Ne2014620472 ot 21.03.2014) coOGCTBEHHOCTH
YHHUBEPCHUTETA.
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4. O¢ummansHas crpanuna ®I'bOY BO MCX P® «Poccuiickuili rocyaapcTBeHHBIN
YHHBEPCHTET HApOAHOro Xo3sicTtBa umenn B.M. Bepaamckoro» https://vk.com/rgunh.ru
(cBOOOAHO pacmpocTpaHsIeMoe)

5. llopran ®I'bBOY BO MCX P® «Poccuiickuii TOCyAapCTBEHHBIM YHHUBEPCUTET
HapoAgHOro xo3siiicteBa wuMenu B.M. Bepranackoro»  (CBOOOAHO — pacrpocTpaHsemMoe)
https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc31

6. AntuBupycHoe mnporpammHoe obecneuenue Dr. WEB Desktop Security Suite
(Cybmuuensunonnsiii goropop Nel3740 Ha mepenayy HEMCKIIOUUTEIBHBIX MPaB Ha MPOTrpaMMBbI
st OBM ot 01.07.2021).

6.4 IlepeyeHb y4eOHBIX ayAUTOPHUIi, 000PY10BAHUS U TEXHUYECKHX CPeICTB

o0y4eHust
Y4eOHas ayTuTOpHs IS IPOBEACHUS JICKIUOHHBIX 3aHATHH | 143907, MockoBckas obmacts, T. bamammxa, yi.
(moTtounas). Crienuanu3upoBaHHas MeOelb, T0CKa MeJIoBas, mocce DHTY3HacToB, 1.50, kab. 129
MYJIbTHMEANIHOE 000pyIOBaHUE, IPOCKTOP, IKPaH [Inomanp nomemenus 118,1 k.M
HaCTCHHBIN Ne o TexHnueckoit nuBeHTapu3anuu 140, stax 1
Y4eOHas ayTuTOpHs IS 3aHATHH JIEKITUOHHOTO THIIA, 143907, MockoBckas obmacTsb, T. bamammxa, yir.
CEMHHAPCKOTO THTIA (CEMHHAPHI, IPAKTUICCKHUE 3aHATHSA, mocce DHTY3HacToB, 1. 50, kad. 125
MPaKTHKYMBI, Ta00paTOpHBIE PadOTHI, KOJUIOKBIYMBI), JUTS [Tnontans nomemenus 51,6 kB.M

IIPOBEJCHUS IPYIIIOBBIX KOHCYIbTALMK U UHIUBUYyAIbHOU Ne o Texunueckoi nHBeHTapu3anuu 136, stax 1
pabOThI OOYUYABIIIHMXCSI C MEJarOrUHUCCKUMH PaOOTHUKAMH,
JJIA TIPOBEACHUA TCKYUIECTO KOHTPOJIA U MTPOMCEKYTOYHOU
aTTeCTaluu.

Crienmanu3upoBaHHas MeOelnb, 10CKa MeJIoBasl.
MynsTHMeanitHOE 000pyI0BaHKE, IPOSKTOP, IKPaH
HaCTEHHBIN

IMomemenne st camocroarenbHo padoThl. IlepconanbHbie | 143907, MockoBckas obnacTs, T. bamammxa, yor.
KOMIIBIOTEPHI B COOPKE C BBIXOJIOM B HHTEPHET. nrocce DHTY3HACTOB, . 50, YMTANBHBIN 31
[Tnomans nomenienus 497,4 kB. M.

Ne o TexHHn4eckoi nHBeHTapm3anuu 177, stax |

TTomerenue IS CaMOCTOSITEILHON pabotsr. | 143900, MockoBckast o0nacTp, T. barammxa, yi.
Crenuanu3upoBaHHas MeOellb, epCoOHANIbHBIE KOMIBIOTEPHI B | FOnuyca ®@yuuka 1.1, xkab. 320
cOOpKe C BBIXOJIOM B HHTECPHET. [Tnomane momemenus 49,7 KB. M.

Ne o TexHuveckoit nuBeHTapu3anuu 313, stax 3

VYuebHas ayauropus s ydeOHbIX 3aHATUH oOyuarommxcs u3 | 143907, MockoBckas oOnacth, r. banamuxa, yiL.
aucna uHBanuoB 1 i ¢ OB3. CrenpamsnposadHast Mebenb. | mocce DuTy3nactos, 1. 50, kad. 105
ABTOMATM3MpOBaHHOE paboyee MeECTO Ulsl MHBAIMAOB- | [[nomams nomMemenus 52,8 KB. M.

KOJSICOYHUKOB C KOPPEKITMOHHOW TEXHUKOW U MHIYKITMOHHON
cucremoii OnCuc 290; ABTOMaTH3UpPOBaHHOE pabovYee MECTO
Ui CTa0OBHIMIIMX W HE3PAYMX  IIOJNB30BaTeNed  co
CTallMOHAapHBEIM  BHAcoyBemuuutenem OiaCuc 29  ON;
ABTOMAaTHU3UPOBaHHOE pabouee MECTO s CIaOOBHIAMIAX U
HE3PSINX oJIb30BaTenei c MOPTATUBHBIM
uneoyBeanuurenaem DnCuc 207 CF; ABromaru3mpoBaHHOE
paboyee  MecTOo Jns  CHaOOBUASIIMX W HE3PIYUX
none3oBareieii ¢ uwuraromei MmammHor OnCuc 207 CN;
AmmapaTHEI KOMIUIEKC ¢ (YHKIHMEH BUACOYBEIHYCHUS W
YTeHUs M CHAaOOBHIMIIMX W HE3PSYUX MOJIb30BaTENCH
9nCuc 207 OS.

Ne o TexHMYeckoit nHBeHTapm3anuu 116, stax 1



https://vk.com/rgunh.ru
https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc31

DEJEPAJIBHOE I'OCY TAPCTBEHHOE BIO/UKETHOE OBPA3OBATEJIBHOE YUPEXIEHUE BBICIIET'O ObPA3OBAHUSA
MUHUCTEPCTBA CEJIbCKOI'O XO3541MCTBA POCCUUCKOU OEJJEPALINN

«POCCHUMUCKHIA T'OCYJIAPCTBEHHBI YHUBEPCUTET HAPOTHOI'O XO3SMCTBA
NMEHMU B.A. BEPHA ICKOI'O»

(YuuBepcurter BepHajackoro)

@oH/ O1IEHOYHBIX CPEJCTB /sl POBe/IeHUsI TEKYIIero KOHTPOJIS U IPOMEKYTOYHOM
aTTecTally 00y4alomMXCs M0 JUCHUIIUHE

YiupaBJjeHue NpoeKTAMH B TYPUCTCKOM 1eATeJILHOCTH

Hanpasnenue noarorosku 43.03.02 Typusm

HpOCI)HJ'IB TexHonoruu u opraHmn3anus TYPOIICPATOPCKHUX U TYPAI'CHTCKHUX YCIIVT

KBanudukauus bakanasp

dopma 00ydeHuUs: ouHas

bamammuxa 2023 r.



1.0nucanue nokasareseil U KpuTepueB OLICHUBAHUS MJIAHMPYEMBbIX Pe3yJIbTATOB
00y4eHusi 10 y4eOHOM TNCHUIIIHHE

Koa m HauMeHOBaHUH
KOMIIeTeHIMH

YpoBenb
OCBOEHHUS

IInanupyemble pe3yJibTaThbl 00y4eHUs!

OIIK-2 Cnocoben
ocyuecmensimo
OCHOBHbLE dyuryuu
yHpaenenus
MypucmcKou
0esimenbHOCmbIO

IHoporoewiii
(ynoBJjerBopuTes
bHO)

3HATh: OPraHU3ALMOHHBIE  OCHOBBI  TYPHCTCKOM
UHAYCTPUU,  CTPYKTYpPY  TYPUCTCKOHl  oTpaciu,
0COOEHHOCTH MIPABOBBIX " XO03SICTBEHHBIX
OTHOIIGHMH  MEXAy  YYacTHUKaMH  TYPUCTCKOMN
NESITeTbHOCTH;,; TOHSATHE, BHIBl W  TEXHOJOTUU
OpraHu3aluu JEeSITeNIbHOCTH TypOIepaTopoB,
TypareHTOB u KOHTPareHTOB TYPUCTCKOMH
JESITEIBHOCTH, OCOOCHHOCTH U COCTaB TYPUCTCKOTO
MPOAYKTa M €0 COCTAaBHBIX AJIEMEHTOB; 0COOCHHOCTH
OpraHu3aly TYPUCTKOU HesTenbHOCTH B Poccun BO
BHYTPECHHEM, BbE3THOM U BBIC3JTHOM TYpHU3ME

yMeTh: ONPEICNATh HEOOXOIUMYID CTPYKTYpy U
COJIEpKAHUE TYPUCTCKOTO TIPOJIYKTA, HCIIOIB30BATh
MEXIYHapOJHbIE CHCTEMbl OpPOHUPOBAHUSA YCIOYr B
Typu3Me, METOAbl U TMPUEMBbl IUIAHUPOBAHUSA,
OpraHu3aIum, MOTHUBAIHH u KOOpAWHAIINA
JIESTENIbHOCTH  CTPYKTYPHBIX — MOJpa3AeNeHUul U
OTIENBHBIX ~ COTPYJHHKOB OOBEKTOB  TYPHCTCKOM
WHAYCTPUU Pa3HBIX TUIIOB; OCYIIECTBICHUS KOHTPOJISI
JeSITeTbHOCTH CTPYKTYPHBIX MOJIpa3IeIeHUu i
00BEKTOB TYPUCTCKOM Chepbl

BJIaJeTh: BIIAJICCT HABBIKAMU M OIIBITOM: OTPEACTICHHS
Hend M 3aJa4  yIOpaBJEHUS  CTPYKTYPHBIMHU
MOJIPa3/ICICHUIMU 00BEKTOB TYPUCTCKON WHIYCTPHH;
UCIOJIb30BaHUSI OCHOBHBIX METOJOB U IPHEMOB
IUTAHUPOBAHMS,  OpPTaHW3allid,  MOTHBAlUA |
KOOpJAMHAIUU JeSITeNbHOCTH CTPYKTYPHBIX
MO/Ipa3JeIeHUi U OTIENIbHBIX COTPYIHUKOB OOBEKTOB
TYPUCTCKOM MHAYCTPUM; OCYIIECTBICHUS KOHTPOJIS
JeSITeTbHOCTH CTPYKTYPHBIX MoJIpa3ieeHu i
00BEKTOB TYPUCTCKON Cepsl

IIpoaBuHyTHII
(xopo1uo)

3HaeT TBep0: OPraHU3al[MIOHHBIE OCHOBBI TYPUCTCKOMN
UHIYCTPUH,  CTPYKTYpy  TYPUCTCKOM  OTpaciu,
0COOEHHOCTH MIPaBOBBIX u XO3SICTBEHHBIX
OTHOLIEHMH  MEXAy  Y4YaCTHHKaMH  TYPHCTCKOMU
NEeSTeNIbHOCTH;  TOHSTHE, BHABI U  TEXHOJIOTHUHU
OpraHu3aluu JESATENBHOCTH TypOIEpaTOpOB,
TypareHToB u KOHTPareHToB TYpPUCTCKOI
NeSITeIbHOCTH, OCOOEHHOCTH M COCTaB TYPHCTCKOTO
MPOJYKTa U €T0 COCTaBHBIX AJIEMEHTOB; OCOOCHHOCTH
OpraHM3alMi TYPUCTKOW NesATeNbHOCTH B Poccun BO
BHYTPEHHEM, BbE3/IHOM U BBIE3THOM TypU3MeE

VMeer  yBepeHHO:  ONPEACHATH  HEOOXOAUMYIO
CTPYKTYpy M COJEp>KaHuE€ TYPUCTCKOTO TMPOAYKTa,
HCII0JIb30BATh MEXTyHapOaHbIE CHUCTEMBI
OpOHUPOBaHMS yCIYr B TypU3ME, METOABI U IPUEMBI
IUIAHUPOBAHMs,  OpPraHu3allld,  MOTHUBAlUM U
KOOpJAMHAIUU JeSITebHOCTH CTPYKTYPHBIX




MOJIpa3JIelIeHui U OTIENIbHBIX COTPYIHUKOB OOBEKTOB
TYPUCTCKOM WHIYCTPUH pa3HbIX TUIIOB;
OCYLIECTBIICHUS KOHTPOJIA JIEeATEIbHOCTH
CTPYKTYPHBIX MOAPA3ACICHUN OOBEKTOB TYpPUCTCKOM
chepnr

Biajgeer yBepeHHO: BJIQJICET HABBIKAMU M OIIBITOM:
ompeneneHus ~ UeaM U 3a4ad  YIPaBIICHUS
CTPYKTYPHBIMU oA pa3IeICHUSIMU 00BEKTOB
TYPUCTCKOM HHAYCTPUHU; HCIOJb30BAaHUS OCHOBHBIX
METOJIOB M NPUEMOB IUIAHUPOBAHUS, OpPraHU3ALUH,
MOTHUBALIUH u KOOPJIMHALIUH NEeATEIbHOCTH
CTPYKTYPHBIX  MOAPA3ACICHUA U OTHEIBHBIX
COTPYJIHUKOB OOBEKTOB TYPUCTCKON HWHAYCTpPUU;

OCYIIECTBICHUS KOHTPOJIS JeSITeTbHOCTH
CTPYKTYPHBIX TOJPA3JCIICHUHI OOBEKTOB TYpPHUCTCKOW
cdepbl

Boicokuii
(oTIMYHO)

HNmeer chopmupoBaBieecss CHCTeMATHUYECKUE 3HAHUS:
OPraHU3alMOHHBIE OCHOBBI TYPUCTCKON HHIYCTPHUH,
CTPYKTYpY  TYPUCTCKOW  OTpaciv, OCOOEHHOCTH
MPAaBOBBIX M XO3AWCTBEHHBIX OTHOIIEHUN MEXIY
YYaCTHUKAMHU TYPUCTCKOM JE€ATEIbHOCTH; IOHSTHE,
BUJbl WU TEXHOJOIMM OpPraHU3alMu JACSTEIbHOCTH
TYpOIIEPaTOPOB,  TYpareHTOB U  KOHTPAreHTOB
TYPUCTCKON NIE€ATEIbHOCTH, OCOOCHHOCTH U COCTaB
TYPUCTCKOTO IIPOAYKTa M €r0 COCTAaBHBIX 3JIEMEHTOB;
OCOOEHHOCTH OpTaHU3AIMH TYPUCTKON IEATEIHHOCTH
B Poccum BO BHYTpEHHEM, BBE3JHOM U BBIE3THOM
Typu3Me

HNmeer chopmMupoBaBIeecsl CHCTEMATHYECKOE YMEHHeE:
OTIpeNIeTIsATh HEOOXOIUMYIO CTPYKTYPY U COJIEpKaHHE
TYPUCTCKOT'O MPOIYKTA, HCIIOJIb30BAaTh
MEXIyHApOJHBIE CHUCTEMBl OpOHUPOBAHUS YCIYT B
Typu3Me, METOAbl W MPHUEMBI  IUIAHUPOBAHUS,
OpraHu3aInu, MOTHBAIUU u KOOpAWHALINHU
JEATENIbHOCTH  CTPYKTYPHBIX  MOJPA3ACICHUN U
OT/AENBHBIX COTPYJIHUKOB OOBEKTOB TYpPUCTCKOU
WHIYCTPUU Pa3HbIX TUIOB; OCYLIECTBICHUS KOHTPOJIA
JIEATEIbHOCTH CTPYKTYPHBIX Mopa3ieICHUI
00BEKTOB TYPUCTCKOMU Chepsl

Ioxa3an copmupoBaBIICecH CHCTEMATHYeCKoe
BJaJeHue:  BIAJCET  HABBIKAMHU W OIBITOM:
OIIPEAEIECHUSA (S0 u 3a7a4 YIIPaBJICHUS
CTPYKTYPHBIMU Mopa3ieICHUSIMU 00BEKTOB
TYPUCTCKOM HMHIAYCTPUH; HCIIOJIb30BAHUS OCHOBHBIX
METOJIOB M NPUEMOB IUJTAHUPOBAHUS, OpPraHU3AINH,
MOTHBALUH u KOOpAUHALINU JEATEIIbBHOCTH
CTPYKTYPHBIX MOJpa3ieICHU I u OTAENbHBIX
COTPYIHUKOB OOBEKTOB TYPUCTCKOM HHIYCTPHUU;
OCYILIECTBJICHUS KOHTPOJIA JIEITEIIbHOCTH
CTPYKTYPHBIX TOpa3JelieHuii OOBEKTOB TYPHCTCKOM

chepbr
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Dopma umoz208020 KOHMPOIA - 3a4em:.

«3aUMmMeHO»  BbICMABNAEMCS, eClU CMYOeHm YC8OUL Mamepudal no Hnpocpamme
OUCYUNTUHBI, CNOCODEH Npeodpa308vleams meopemuyecKue 3HAHUA 8 NpOPdecCUOHANbHbIE
VMEHUs U HABLIKU

«He 3aumeHO» BbICMABIAEMCs, eCclu CMYOeHm He YCE0UL MAmepuanl no npocpamme
OUCYUNTUHBI, HE CNOCOOEH Npeobpazoevieams Meopemuyeckue 3HaHus 6 Npo@ecCUOHAlbHble
VMeEHUs U HABbIKU

IIpu ounotl popme oOyuenus 6 pezyrbmame OYEeHUBAHUS BbICIMABIAIOMCI OALIbL 34 BUObL
desimenbHOCMU (OYeHOUYHble CPeOCmea) no umo2am u3yuenus Mooyiel (pazoenos OUCYuniutbsl),
NePeyUCIeHHbIX 8 pelmuHe-niane OUCYuniIunsl. Mmoeoesulii peiimune ycnesaemocmu cnmyoeHmos
CKA0bIBACMCS U3 CYMMbL OALL08, HAOPAHHBIX CIYOEHMOM 3d 6CI0 pabomy 6 meuenue cemecmpa
(6KIOYAST UMO20BBILL KOHMPO.Ib)

LIxanvl oyenusanust 015 OUHOU hopMbL 00YYeHUSA:

o1 3auema: «3aumenoy - om 60 0o 110 b6annos (éxnouasn 10 noowpumenvhvix 6aL108),
«He 3aumeHo» - Menee 60 Oannos Ilpu 3aounoti u ouHo-3a0uHOU (hopmax oOyueHus 6
pesyivmame OYEHUBAHUSL BbICMABIAEMC OYEHKA 3d 6UObl  OesimelbHOCmU  (OYeHOYHbLe
cpeocmea) no  umoz2am  usydeHusi mooyael (pazoenos OUCYUNIUHLL), NePeyUCIeHHbIX 6
cooepacanuu paboueti nNPOcPaAMMbL.

2. TunoBbie KOHTPOJIbHbIE 33JaHUS MU UHbIE MATEePUAJIbI, HEO0X0AUMBIE /IJIl OLlEHKH
3HAHWH, YMEeHHUIi, HABLIKOB U (MJIH) ONBITA AeATeJIbHOCTH, XaPAKTEPU3YIOIIMX 3TANbI
¢GopMupoBaHusi KOMIIETEeHIMI B MIpollecce 0CBOEHUS 00pa30BaTeILHOI MPOrPaMMbl

IMPUMEPHASA TEMATHUKA JJIA YCTHOI'O OIIPOCA:

1. IToHsATHE «IIPOEKT» U «IIPOEKTHOE yIpaBiieHHe» (MOHATHE, KilacCu(UKalns, CBONCTBA)
2. )Ku3HEHHBIH ITUKIT TPOEKTa

3. CucTeMHbIH MOJIX0A K YIPaBIEHUIO POEKTaMHU

4. OTanuus NPOEKTHOr0 DKOHOMHKAA OT TPATUILIMOHHOTO

5. Pa3zButue mpoekTHOI nesTenbHOCTH B Poccnu u 3a pybexom

6. TexHONIOTHUY TeHEPAITUH UIICH TPOSKTA

7. IlpenBaputesnbHas OllEHKa IPOEKTHOH nien

8. TemaTH3anus U 1eJeTOIaraHue MpoeKTa

9. Muzaiin-mpiienne wim «lIpuaymait. Cnenait. Cnomait. IToBTopu.»
10. U nenTrduKays 1 aHaTH3 CTEHKXOIIEPOB

11. Inan ynpaBieHus CTEHKXOJIepamMu

12. YrpaBiieHre BOBJIICUCHUEM CTEUKXOJIJICPOB

13. KoHTpOJb BOBJIEUEHHS CTEHKXOJIZIEPOB

14. BzanmoielicTBHE CO CTEUKXOAepaMu

15. T'unore3a u crocoOb! ee MPOBEPKU

16. IIpoToTHM: KaK co34aTh U MPOTECTUPOBATH

17. MVP — MUHMMAaJIbHO KU3HECTIOCOOHBIN MPOIYKT

18. Ananmu3 peIHKa

19. McTouHuKky AaHHBIX [T aHAJIM3a PhIHKA

20. IMacopTr3amnus mpoekTa

21. Busyanuzanus pe3yabTaToB U MOATOTOBKA NMPE3EHTALMH MTPOEKTA.
22. Pa3BuTHE HABBIKOB MTPE3CHTAIIMH MTPOCKTA.

23. Ilouck u npuBIeYCHUE UHBECTOPOB.

24. I'panToBas MOAIEPKKA MPOCKTOB.

25. TeXHUKU B3aUMOJICHCTBUS C MOTEHIIMAIbHBIMU HHBECTOPAMHU
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INPUMEPHBIE KEVIC-3ATAYN
Keiic-3agaua 1
J1s1 1100010 U3 NepevyrciaeHHBIX HHKe IPOEKTOB:
1. PazpaboTraiiTe onTUMaIbHBINA KU3HECHHBIA [IUKJI, 0XapaKTEPU3yHUTE €ro OCHOBHBIC CTA/IUH.
2. Onpenenute 00JaCTh IPUMEHEHUS IPOEKTA, HAMETHTE PEIICHHE OCHOBHBIX 33]1a4.
3. ChopmynupyiTe MUCCHIO | 11eJK TTpoekTa. [locTpoiiTe nepeBo 1ene.
4. OnpenenuTe BO3MOXHBIX YHaCTHUKOB IIPOEKTA, IEPEUUCIIUTE UX UHTEPECHI.
5. CoctaBbTe 3(pPEeKTUBHYIO OPTCTPYKTYPY U chopMHpyiiTe KOMAHTY.
6. Ilepeunciute BHEUIHUE U BHYTPEHHHE (DaKTOPBI, KOTOPHIE MOTYT MOBJIHATH Ha MPOEKT.

IIpoexTsr:
¢ «HucThIit ropoa»

X/

¢ Opra’u3ainys CaHaTOPHO-KYPOPTHBIX 30H;

X/

%* OpraHusanusd pea6I/IHI/ITaI_II/IOHHOFO OCHTpPa AJIs OOJILHBIX AJIKOT'OJIM3MOM U HapKOMaHHeﬁ;

*

%* 3aIIyCK MEXKIIIAaHETHOM CTaHIIMHU JJIs1 BbICAAKH YCJIOBCKA Ha Mapce;

X/

¢ IIOCTpOMKA 3arOPOJHOIO JOMA;

% OpraHuzalys HMHHOBAI[MOHHOTO  TPOU3BOJACTBAa  (IPOM3BOJACTBO  KOCMETHUYECKOMN
IIPOYKLIUH

OTKPBITHE CETH MAara3uHOB U30TEPUUECKON ITPOLYKLINH;

PEKOHCTPYKIUA aKaJIeMUYECKOr0 TeaTpa;

BO3BEJICHUE TUPAMUIBI B COBpeMEHHOM Erurnre;

CTPOUTECIBCTBO I'a30IIPpOBO/Jia B CEJIbCKOM MECTHOCTH.

X/
o

X3

*¢

X/
°

X3

*¢

Keiic-3anaua 2. «Tpanckacnuiickuii ra3o0npoBoj — HOBbI MapHIPYT K IKCNOPTHBIM
PBIHKAM))

OTcyTcTBHE BBIXOAA K MOpPIO sABIsieTcsa Oonbliod mpoOnemoit ans TypkMmeHucrana,
MOCKOJIbKY JIeJaeT HEBO3MOXKHBIM 3KCIOPT ra3a 3a pyOex. TpaHcKacnMCKHIl ra3onpoBoJ
(TCGP) otkpoer npsamoii Beixoa B Typuuto u Ha 3anan yepe3 AzepOaiijkaH, B TO BpeMsl Kak
CEroJiHsl MOCTAaBKM W3 3TOr0 PErMoHa JOJIKHBI OCYIIECTBIAThCS depe3 Poccuro u Upan. Llenb
npoekTa TpaHckacuiCKOro ra3onpoBojia — CHOCOOCTBOBATH CO3JAHUIO B KACITUHCKOM pErvoHe
HOBOW CHCTEMbI TPAaHCIOPTUPOBKHM Ta3a. ['a30mpoBOj CTaHET 3JIEMEHTOM, YBEIMYMBAIOIIUM
MHOTrooOpa3ue HCTOYHUKOB ¥ MapLIpyTOB JJIs SKCIOpTa Kacnuiickoro rasza B Typuuto u EBpory.
[Ipe3uaeHTsl ueThlpex rocy1apcTB —y4acTHUKU mpoekTta (I'py3us, AzepOaiimxkaH,

Typkmenuctan wu Typuus) noanucany JeKIapaldio B TOJJEPKKY IPOEKTa.
OcymecTBisier 3Ty noanaepxkky mnpasutenbctBo CIIA. B peanuzanuu npoekta HpUHUMAIOT
yuacTue MexayHapoanble Koprmopauuu, B dacTHocTd Shell u PSTInternational. Croumocts
[IPOEKTa OLIEHUBAETCA B 2,5 MIIpA 10JL1apoB.

Oobocuyiime omeemul Ha 60NPOCHL:

1. K xakoMy TUITy IPOEKTOB OTHOCUTCS JAHHBIN ITPOEKT?

2. Kakue ¢pakTopsl HOATBEPHKIAIOT BAlle MPEANOI0KEHHE?

Hanpumep, Bbl HauWHaeTe MPOCTOM MPOEKT — XOTUTE OTHAEIaThb HECKOJBKO KOMHAT B
cBoel kBapTupe. Bbl Bce 00yManu U penIiiv NepeKpacuTh CTEHbI B JIBYX KOMHaTax, MOKPHIB
UX MHUHHUMYM Tpems ciosiMu Kpacku. CoriacHO pacdyeraM Ha TOKYINKY KpackKuh HpHIETCS
HOTpaTuTh 3 ThIcA4YM pyoOneil. Ecnu okpammBaTh CTEHbI BpYUHYIO, TOTpeOyeTcss yeTbipe AHA. Y
Jpyra ecTb KpacKoIyJIbT — C €r0 TIOMOIIIbI0 MOKHO TTOKPAacUTh cTeHbI ObicTpee. Ho oH He oueHb
XOpouio paboraer, OpbI3raeT Kpackod —MOXKeT IMocTpaaaTh MeOeslb, OKHa, MOTONOK. M BB
periaere 000UTHCH 6€3 Hero.

Pemas 3Tu BOonpoCs!, BBl BBIIOJIHAETE HECKOJIBKO ONEPALIMN MO YIPABIECHUIO IPOEKTOM:

1. Onpenenunu 06beM pabot. OObeM paboT — BCe, YTO BXOJIUT B MPOEKT. B nmaHHOM
Clly4ae OKpacka CTEH B JByX KOMHaTax.

2. Onpenenuiau KauecTBO MPOEKTa: ObUIO PEIIEHO HAHECTH TPH CJIosl Kpacku. KadecTBo —
CJIO’KHOE TIOHSTHE: YeM OHO OyJeT M3MepsAThCs, 3aBUCHUT OT Liejiel npoekrta. Pe3ynpTar nmpoekra
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MOKHO TIONYYUTh PA3IUYHBIMUA CIIOCOOAMHM C pa3UYHBIM ypPOBHEM KadecTBa. l3MeHeHue
YpOBHS KayecTBa BIIUSAET HA 00beM padoT.

3. 3HaeTe CPOKH NPOEKTa — YEThIPE JIHSL.

4. 3HaeTe CTOMMOCTh MPOEKTA — 3 THICSYH PYOJICH.

5. OueHWIM CTENEeHb JOMYCTHMOIO PHCKA: BBIOPAH BAPUAHT, COMPSHKEHHBIA C HU3KUM
YPOBHEM pHCKa —TIOKpacKa BPyYHYIO.

Bce BrIlIeyka3aHHbIe TapaMeTphl MPOEKTa —00bheM paboT, KAYeCTBO, CPOKU, CTOUMOCTh H
PUCKH —B3aMMOCBsA3aHbl. V3MeHeHHe oO0beMa paboT —OKpacka emle U KOpUAopa — yBEIUYUT
CPOKH U CTOMMOCTH NpoekTa. CHU3UB KauecTBO (OTPAaHUYUBIIUCH JIByMs CIIOSIMU KPackKu) WU
MO/ HAa PUCK U BOCIOJIb30BABIINCH KPACKOIYJIBTOM, MOXKHO YJIOKUTHCS B CPOK U HE BBIXOJIUTH
3a paMK{ CTOMMOCTH IPOEKTa, HECMOTPS HA TO YTO BO3pacTeT oobeM pabot. [loTpaTus Gosblie
CPEICTB U OOPAaTUBIIKCH K MpOQeccuoHaNIaM, MOXKHO yIYUYIIMTh KaYyeCTBO M COKPATUTH CPOK.
Bapuanuii Bennkoe MHOXXECTBO. bu3HeC-TIpOEKTHI HOCAT 0oJiee CIIOKHBIN XapakTep, HO U B UX
OCHOBE JIKHUT TOT K€ MPUHIUI U TE K€ MapaMeTpbl, BApbUPYs KOTOPBIE Bbl MOXKETE TOOUTHCS
ONTUMAIBHOTO pe3yJsibTaTta. Takue MPOEKThl YacTO MPeayCcMaTpUBAIOT OrpaHUYEHUS: OIOKETa,
CPOKOB U JIp.

Paccmompume napamempol npoekma u ux 83aumoceéssb Ha npumepe (npu smom o0yoym
8bIABNAMBCI 02PAHUYEHUS U OONYWEeHUS NPOEKmA).

[TapameTpri [lpoexr 1. CrpontenscTBo natH Jjomos  Beicieii | Hamenenns
KaTeropHH [apaMeTpos
Obbem pabot [IaTh 1OMOB C 4eThipbMs CHAIBHAMH, Xo/loM H cro- | lects noMoB

noeoii. [TonHas BHYTPeHHAS OTAeNKA, KOMMYHHKALIHH.
Iapam 1 napkoeka

Kauectso MarepHaiibl BEICIIErD Ka4ecTBa, JKONOIHYECKH 4H-
CThle
Cpokn 6 MecsleB 3 MecHua
CrouMocTh 25 muH.pyh.
YpoBeHb pHCKa HH3KHIH

OrpaHuyeHHs U JOMYILEHUS ONPEEIAIOTCS POCTHIMU BOIIPOCAMHU:
1. Henb3s 11 B LesiX SKOHOMUHU CHU3UTH Ka4eCTBO OTIENKH 1oMoB? Her —3T0 00s13aTenbHOe
yCIIOBHE, TaK KaK JIOMa BBICIIErO Kjacca.
2. Ecnu yBenwmuuth 00BEM pabOT A0 MIECTH JOMOB, BO3MOXKHO JIM JOOUTHCS HYKHBIX
pe3ysbTaToB B Te ke cpoku? Jla, eciiu npuBJeyb JOMOJIHUTENbHBIE PECYPChl: TEXHUKY, pabouuX,
JIEHE)KHBIE CPE/ICTBA.
Ecnu 370 3KOHOMHYECKH 11€7ec000pa3HO — €CTh MOTEHIMAIbHbIM MOKynaTelb (YpOBEHb pUCKa
HE TTOBBICUTCS) — 3TO JIOMYCTUMO.
3. BO3MOXXHO 1M YBEJIMYHUTH CPOKM CTpouTenbcTBa? Her — yXyamarcs morojHble YCIOBHS U
paboThl OYyT HEBO3MOXKHBI. DTO OTPAaHUUYEHUE 110 CPOKaM.
BcenomuuTe M100601 MPOEKT U3 CBOEH MPAKTUKU M OTUIIHUTE:

1. KakoBa Obuta 11enp mpoexTa?

2. Kakue pe3ynbraTsl pabOoThI IO IPOEKTY OBLITH MMOITy4eHbI?

3. YkaxuTte nsaTh MapaMeTpoB MPOEKTa, €r0 OTPAHUYCHUS U JOMTYIICHHUS.

4. Kak BO3MOXXHO OBUIO M3MEHUTH COOTHOUICHHE MapaMeTpOB, YTOOBI MOJYYUTH JYy4IIHE

pe3yabTaThl?

Keiic-3agaua 3.

Bbl - pykoBOIUTENb MPOEKTA MO BHEAPEHUIO MPOTPAMMHOTO 00€CreYeHUs B M3BECTHOM
KOHCAJITUHTOBOM KOMIIAHWU. 3aKa3duK MPOEKTa BaKCH IS Ballell OpraHu3aiid, W BbI
CTapaeTech €My YTOIUTh, OJHAKO €ro TPeOOBAaHHSI MEHSIIOTCS OYeHb YacTO, U HMHOTJA BaM
KaKETCs, YTO «OH CaM HE 3HAET, 4ero xo4er». Kpome Toro, BaMm HUKOT/Ia paHbIlle HE JOBOIUIIOCH
BHE/IPATh UMEHHO 3Ty NPOrpaMMy, U €€ MPUXOJUTCA M3ydaTh IO Xoay nena. Bel oOnamaere
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ONpEACIEHHBIMU METOJMKAaMHM BHEAPEHUS, HO MOCTOSHHO MX aJalTHpPYeTe B COOTBETCTBUU C
TpeOOBAHUSAMH CUTYALUH.

Bb1 paboraere co cBoeil MPOEKTHOW KOMaHAOH B JAPYrOM TOpPOJE W BBIHYXIEHBI KUTh
BCEHl Ipymnmoil B apeH1yeMoil kBapTupe. Bbl mpoBouTe BMECTe NMPaKTUUECKU JIBAALATh YEThIPE
yaca B CyTKA. Ho BaM Ka)keTcsi, YTO UMUK CEPhE3HOTO U JKECTKOTO PYKOBOAHUTENS TpeOyeT OT
Bac, YyTOObl Bbl HEMHOI'O JUCTAHLMPOBAIUCH OT CBOEH KOMaHIbl. Bbl e3nute Ha paboty u ¢
paboThl Ha TAaKCH, B TO BpeMs KaK OCTaJbHbIC WICHBI KOMaH[bl J00WparoTcs Ha aBTOOyce. B
CTOJIOBOM BO BpeMs o0ena Bbl caauTech OTAENbHO. B Hepabouee Bpems Bbl CTapaeTech He
00CyX/1aTh C TOJYUHEHHBIMH OBITOBBHIE W CEeMEHHBbIe MpoOieMbl. Bcem CBOMM BHAOM BBI
JIEMOHCTPHUPYETE Ba)KHOCTh BBIIOJIHAEMON 3a/1a4M U Balll 0COOBIH CTaTyC B IPOEKTE.

Korma B ouepenHoil pa3 Bbl HauWHaeTe TPeOOBATh OT WICHOB MPOEKTHOW KOMAaH[bI
«11opaboTaTh CBEPXYPOUHO», YTOOBI BOBPEMSI «3AKPBITh) ATAIl IPOEKTA U MOJYYUTH OILIATY OT
3aKa34yuKa, ABOE U3 TPEX BalIMX MTOJAYMHEHHBIX HE CTOBAPUBASACH KJIAAYT Ha Balll CTOJ 3asBJICHUS
00 yBOJIbHEHHH.

Kak nposiBunuces nuaepckue (yHKIMM B TOBeACHWM MeHemxepa? Kakas opueHTanums
Juiepa - Ha MPOU3BOJCTBEHHYIO 33/]auy UM Ha MOAYMHEHHBIX - TpeobianaeT?

Keiic-3agaua 4.

[Toctpoiite nmarpammy I['aHTTa MO HMMEKOIIMMCSA [aHHBIM O IIPOEKTE IPOBEIACHUS
MapKETHHTOBOT'O MCCIIEIOBAHUS ITyTEM ONPOCca MOTEHIIUAIBHBIX MOTPEOUTENEH:

1) mopaboTKa aHKETHI — 2 JHS;

2) MAJIOTHOE MCCIICIOBAaHUE — 2 JHS;

3) TupaXupOBaHHE aHKET — | JCHB;

4) UHCTPYKTaX MepcoHana — 2 Hs;

5) cbop undopmanmu (mpoBeaeHue onpoca) — 10 qHEH;

6) KOHTPOJIb KauecTBa BXoAHOU uHpopMaiuu — 10 gHei;

7) obpaboTka uHpopmaiuu — 9 nHEH;

8) oruueckuit KOHTPOJIb Oa3bl JAHHBIX — 2 JTHS.

Mexay sTanaMu peann3aluy MPOeKTa UMEIOTCS CIICYIONINE 3aBUCUMOCTH:

— JopaboTka aHKeThl HeoOXoAMMa B TpoIlecce MPOBEACHUS  ampodaiuu
(mpeaBapUTENHHOTO

oIpoca), MOATOMY 3Tarbl 1 1 2 MOTYT IPOBOAUTHCS OAHOBPEMEHHO.

— TupaxkupoBaHHe aHKET U MHCTPYKTAX IMEepCOHaIa MOTYT OBITh HA4aThl HA BTOPOU JICHB
MUJIOTHBIX (MMPOOHBIX) OMPOCOB.

— Otanbl 6 1 7 HAUUHAIOTCS Ha CIAEAYIOIMMA JIEeHb TOCe Havajia MpeIbAyIero sTana. —
Jlorudeckuii KOHTPONb 0a3bl JAHHBIX MOXKET OBITH HadaT B MOCIEAHHHA JeHb 00paboTKu
uH(pOpMaLIUH.

IHPUMEPHAS TEMATUKA PE®EPATOB:

[TonsiTe n kmaccudukalys orpaHUuYEHNAN TTPOCKTA.
JKv3HEHHBII IUKII S)KOHOMUYECKOTO MTPOEKTA.
JKW3HEHHBII UK OpraHu3allMOHHOTO IIPOEKTAa.
JKv3HEHHBII IMKJI HHBECTULIMOHHOTO TIPOEKTA.
JKM3HEHHBIN UK COLMAIBHOTO MPOEKTA.
Komanabie 1 QyHKIIMOHATBHBIE POJIH.
O61mue TpeboBaHMs K MPOEKTHOW KOMaHe U (hopMaIn3aius ee 1eATeIbHOCTH.
Tumnsl pykoBouTeNeil MPoeKTa 1 CrocoObl pyKOBOJICTBA.
OcoOeHHOCTH MOTUBAIMH YYaCTHUKOB IPOEKTHOH €ATEIbHOCTH.
10 @opMHUpPOBaHUE ABTOPUTETA PYKOBOIMUTENS, CIIOCOOBI €ro moBblmeHus. JlelicTBus,
MOIPBIBAIOIINE aBTOPUTET.
11. BuusHue Ha 4JIE€HOB KOMaH/bl U MAHUITYJIMPOBAHHUE.

CoNoOR~ LN E
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12. Obnactu 3(pPeKTUBHOTO MPUMEHEHHS PA3TUYHBIX OPraHU3ALMOHHBIX CTPYKTYp B
IPOEKTHOM YIIPaBIICHHU.

13. Heo6xoauMocTh KOMaHAHON pabOTHI IPH OCYIIECTBICHUHN MPOEKTA.

14. PoneBsle 00s3aTeNIbCTBA NPH ITTAHUPOBAHUH ITPOCKTA.

15. IlpeampoekTHas MOATOTOBKA M ONpeAeTIeHUE IPEAMETHON 00IaCTH MPOEKTA.

16. MucTpyMeHTapuii KOHTPOJIS: 00acT 3)PEKTUBHOTO MPUMEHECHHS.

17. Onenka 3¢ (eKTUBHOCTH KOHTPOJIBHBIX MEPOIIPHUITUH.

18. ®dopmynupoBaHue 1Ny, 3a4a49 U PE3yJIbTaTOB CTAJHH 3aBEPIICHHS TPOCKTA.

19. TlopsmoK NOATOTOBKY apXHBa KIIOYEBBIX PE3YJIHTATOB MIPOEKTA.

20. Ilopsnok M METOAMKY MPOBEACHUS aHAM3a PE3YJIBTATOB ITPOCKTA.

INPUMEPHBIE IIPAKTHYECKUE 3AJIAHUAA:

3adanue 1. K xakoMy BUY IPOEKTOB Bbl ObI OTHECIIH:

1) npoekT nepecTpoiKu cucTeMBI BhICIIEro oopazoBanus B Poccuu;

2) 3aIyCK MEXIUTAaHETHON CTaHIIUM Ul BbICAJKHU yesloBeka Ha Mapce;

3) npoekT cTpouTenbcTBa nupaMu B Jpesnem Erunte;

4) NOCTPOIKY JaYHOTO AOMA.

3adanue 2. VI3BeCTHO, YTO JAEATEIBHOCTD JIFOOOTO MPEANPUSATHS HAIpaBiIcHA Ha JOCTIIKEHHE
olpeneNeHHbIX 1enei. JIroboe npennpusaTue orpaHMueHO MO BPEMEHU CBOETO CYILIECTBOBAHMSL.
Haxkomnern, ycrienineie npeanpuaTys BCerja YHUKaIbHBI 1O MPOAYKTaM, yciyram jubo OusHec-
MojensaM. MOXHO 1M cka3aTb, 4TO Jt00oe mpennpusatue spisercs npoexktoMm? Ecim pa —
nouemy? Eciam HeT — Kakue oOrpaHuyuBaroniye (akTopbl CleIyeT BBECTHM B JaHHbIE
YTBEPKJICHUS?

3adanue 3. Bpl sBisieTech PYKOBOJUTENEM IPOU3BOJICTBEHHOrO NpeAnpuatus. Tekyluas
CUTyallus Ha pbIHKE CKJIaJbIBaeTcs OnaronpusTHO. I[IporHo3bl CBHUIETENBCTBYIOT O
NEepCIEeKTUBAaX YBEJIMYEHHs CIpoca Ha MPOAYKIMIO Ipe] Npudtusi. B cBsa3u ¢ 3TuM Bamu ObUIO
IPUHITO pEIIEHHE O PpaCIIMPEHUH IPOU3BOJACTBEHHBIX MOLIHOCTEN IIyTEM CTPOMTENIBCTBA
JIOTIONTHUTENBHOTO 1iexa. OmpeneiauTe OCHOBHBIE 3Tallbl pealn3allid JaHHOTO IPOEKTa C
MOMEHTA IPUHSTHS PEIICHUS U 10 MOMEHTA C/Iauy 11€Xa B IKCIUTyaTalHIo.

3adanue 4. PaccMOTpUTEe KOHKPETHBIM NMpUMEpP peanu3ali Kakoro-iudo mpoekrta. Brrsiure
HaJIMuue MPU3HAKOB NpoekTa. Onpenenure MoACUCTEMBl YIIPaBIEHUS TaHHOrO npoekra. Kakne
(GyHKIIMOHaJIbHBIE 00JIaCTH 3a/IeCTBOBaHbI B XOJ€ peanu3auuu npoekra? Ha kakom sTame Ha
JAaHHBII MOMEHT HaXOAMTCS KU3HEHHBIN LUKJ JAHHOTO IpoekTa? OnpeaennTe NOTEHIUAIbHYIO
MOJIE3HOCTh 3TOTO MPOEKTA JIJISl peaTU3yIoIlel ero OpraHu3alym.

3adanue 5. lpennpustie peanu3yer MpoeKT Ha npoTsukeHuu 50 Henens. HeoOxoaumelii 00bem
pecypca B xoae peannzanuu npoekra coctaBuT § 200 M. Ha nmpennpusitun pecype pacxonyercs
paBHOMepHO, M TpeOyercsi pe3epBHBIM 3amac, paBHbIH 150 M. Paccuuraiite TOUky 3akasa
JAHHOTO pecypca.

3adanue 6. IloTpeOHOCTD NPEANPHUATHS B HEKOTOPOM XUMHUYECKOM MPOAYKTE, HEOOXOAUMOM
JUIS TPOM3BOJICTBA ATIOMHUHUA 110 MpoekTy coctasisieT 16 000 kr. CpenHee Bpemsi BBITTOITHEHUS
3aKa3a JJ0 MOMEHTA JJOCTaBKH B 3aI1ac paBHO 18 AHSM, U MEHEIKep MO JOTMCTUKE CUUTAET, YTO B
CpeIHEM JECSTH MOIMOJHUTEIbHBIX JHEW JOCTaTOYHO, YTOOBI H30€kKaTh pUCKAa HCUEpIIaHUs
3amaca.

3adanue 7. Paccuurarh obecriedeHHOCTh CXII «HuBa» nu3enpHBIM TOILUTMBOM Ha CIIEAYIOIIEM
JTane MpPOEKTa, €CIU HM3BECTHO, YTO CTOMMOCTH IIEPEXOJHOrO 3amaca TOIUIMBA HAa KOHELl
MpeAbIaYyIIero 3Tamna cocrabmwia 1250 neH. ex., nmpeamnoaraemasi moTpeOHOCTh B HEM COCTaBUT
80 TBIC. ACH. €/., IpU MPOTHO3UPYEMON CTOMMOCTH JAM3EIBHOrO TOIuMBa 38,5 AeH. e./muTp.
XBaTUT JM TOIUIMBA Ui BBIOJHEHHs] pabOT Ha 3Tame, €CIM W3BECTHO, YTO IUIAHUPYEMBIH
pacxon coctaBut 2200 1?

3adanue 8. Ilpoexkt nmeeT ycToWuMBBIA crpoc Ha S50 €IUHUI] HEKOEro ToBapa B MECHII.
CroumMocTh npHOOpeTeHus: eAUHULBI ToBapa coctanisier 6000 py6., a 3aTpaThl Ha €ro XpaHeHHE
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cocraBisitoT 20% ot ero crouMoctH B MecsAl. CTOMMOCTh pa3MEUIEHHMs OJHOIO 3aKas3a
cocrapnsier 10 000 py0. B BuAE aJIMUHUCTPATUBHBIX PACXOJOB HE3aBUCUMO OT 3aKa3aHHOTO
KonmyectBa. MMes 3Ty mHpOpMaIuio, HEOOXOAUMO pacCUMTaTh 3aTpaThl Ha HpUOOpEeTEHHE,
pacxo/bl Ha XpaHEHHUE, PacXoJibl Ha MOJrOTOBKY 3aKa3a U OMpPENIeINTh ONTUMAJILHBIA pa3mep
3aKasa Ha JlaHHbIi ToBap. Hanpumep, eciiu 25 enuHuUIl TOBapa 3aKa3bIBACTCs B KaXKI0M MapTHH.

IMPUMEPHbBIA NIEPEYEHB BOITPOCOB JIUISI TIPOMEXYTOYHOM ATTECTAIIUA
(3auder)

. IloHATHS «TIPOEKT» U «YIIPaBIEHUE TPOECKTAMU»

. OTnuuunTenbHble 0COOEHHOCTH ITPOEKTHOIO YIIPABICHUS
. Tunonorust npoeKToB

. CucTeMHBIH OIXO K yIIPaBIEHUIO IPOEKTaMU

. llemn mpoekra

. TpeboBaHMs K IPOEKTY

. YUaCTHUKH NPOEKTA

. JKu3HeHHbIH IUKI IpoeKTa

. CtpyKTypa npoexra

10. Coneprxanue NpOEKTHOTO MJIaHUPOBAHUSL.

11. IlpuHIMOB! IIAHUPOBAHUSI IPOEKTA.

12. CtpykTypa pa3duenus padoT.

13. IlnanupoBaHre IpoeKTa 0 BpEMEHHBIM TapaMeTpam.
14. MeTozp! ceTeBOro IIaHUPOBAHUS MPOEKTA.

15. Opranuzanus padboT 1Mo TUIAHUPOBAHUIO MPOEKTA.

16. Opranu3aiOHHO-TIpaBOBbIe (HOPMBI MIPEATPUATHIH

17. IoroBOpHOE pEryIMpOBAHUE MTPOEKTHOM IESITENLHOCTH
18. JloroBopbl KOMMEpPYECKOM KOHIIECCUU U (ppaHUaii3uHTa
19. Tlepconan B mpoekTe

20. MoTuBanus nepcoHajia B IpoeKkTe

21. 3amyck npoekra

22. Muccus npoekTa

23. Buner MoTuBanmu

24. JlemoTuBHpYyOmHUe (GaKTOPhI

25. 'pamMoTHOE 3aBepIIICHUE TPOCKTA

26. Posib KOMMYHUKalMH B yIIPABIEHUH IIPOEKTOM

27. KOMMyHUKaITMOHHBIE TEXHOJIOTUH

28. YnpaBieHue 0)XKMIaHUSAMU CTEUKXO0JIEPOB ITPOEKTa
29. KoH(IUKTBI ¥ UX pa3pelieHne

30. KonTposas npu peanuzanuyu NpoeKTa

31. MOHMTOPHUHT NPOEKTa

32. YnpaBieHue U3MEHEHUSIMHU IPOEKTA

33. Yopasnenue KkoHGUTYypaIien MpoeKTa

34. TlonsTHE prcKa U HEONIPEAEIEHHOCTH

35. Knaccudukanus mpoeKTHBIX PUCKOB

36. Cuctema ynpaBieHUs! IPOEKTHBIMUA PUCKaMH

37. MeToibl yripaBieHUs pUCKaAMHU

38. D¢ dexTsl 1 UHANKATOPBI YCHEIIHOCTH peaIn3aliuy MpoekTa. IPPEeKTUBHOCTD peaTn3aliu
IPOEKTa U €€ BUJbI

39. OueHka S5KOHOMHYECKOH 2P PEKTUBHOCTH MPOEKTA: OOIIUE TTOIXOIBI
40. OCHOBHBIE METO/Ibl MTHBECTUIIMOHHBIX PACYETOB

41. ITonsTre U KIaccUpUKaK OTPAHUICHUHN IPOEKTA.

O 0 1IN DN K WN —
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42.
43.
44.
45.
46.
47.
48.
49.
50.

JKv3HEHHBII IUKII SKOHOMUYECKOTO MTPOEKTA.

Oco0eHHOCTH 1ieNenonaraHus poeKTa.

DopMHUpPOBAaHUE CTPATETUH PEATTU3ALUY IIPOCKTA.

Mertonurka pa3paboTKH JiepeBa pecypcoB.

Onenka 3¢ (eKTUBHOCTH KOHTPOJILHBIX MEPOIIPUSATHI.

DopMynupoBaHuE 1NN, 3a1a4 U PEe3YyJIbTATOB CTaJIMH 3aBEPUICHUS IIPOEKTA.
BuptyanbHblii poeKTHBIN O(UC: MPEUMYILECTBA U HETOCTATKH.

Pa3pabotka cTaniapra 1o ynpaBjieHUIO IPOCKTaMH.

AKTyanbHBIE IPOOIEMBI BHEAPEHHSI TPOSKTHOTO YIIPABICHHS B OPraHU3aLHUIO.
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