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1 [lnanupyemble pe3yJabTaThl 00yUeHHUs MO JUCIUIJINHE, COOTHECEHHbIE €
ycranoBjaeHHbIME B OITOII BO nunaukaTopaMu 10CTHKEHHSI KOMIIETEHITH I

1.1 Ilepeyenb KoMneTeHU N, GopMUPYeMbIX YUeOHOH THCUMTLINHON

Koa u HauMeHoBaHue KOMIETEeH U

NHaukaTopbl JO0CTHKEHUSA KOMIIeTeHIH I
Ilnanupyemble pe3yJibTaThl 00y4eHHUs]

YHuBepcajibHas

YK-1 Croco6eH ocymiecTBIsATh MOUCK,
KPUTHYECKHI aHAIN3 U CHHTE3 HHPOPMAaLIUH,
MPUMEHSTH CUCTEMHBIHM MOAXO sl PELICHUS
MIOCTABJICHHBIX 33724

KOMIIETCHIIUA

VK-1.1 3uars (3): Ananusupyer 3aaady,
BbIIEJsIi  ee  0a30Bble  COCTAaBISIOLIME,
OCYILECTBISET  JACKOMIIO3MLIMIO  3ajayd,
paccMaTpuBaeT  BO3MOXHbBIE  BapUaHTHI

pelICHuAd 3a4a4n, OUCHHUBAA UX JOCTOMHCTBA
N HECJOCTAaTKH

YK-1.3 Baager» (B): Onpenenser wu
OLICHMBAET TIOCJICACTBUS BO3MOXHBIX PEIICHHUN
3aJa9u

YK-2 CniocoGen onpeaensiTe Kpyr 3a/a4 B paMKax
MIOCTABJICHHOMH IeJIM ¥ BEIOMPATh ONTUMAJIbHBIE
CIIOCOOBI MX PEIICHHUS, UCXOJIS U3 JICUCTBYIOIINX
IIPAaBOBBIX HOPM, UMEIOIIUXCS PECYPCOB U
OTrpaHUYECHUI

YK-2.1 3uats (3): [loHumaer coBpeMeHHBIE
TEXHOJIOTUH OpraHH3alun nporecca
yIIpaBJICHHUS, METO/IbI pa3paboTKu
QIbTEPHATHB, BHIOOpPA BapUaHTa W OICHKHU
MOCIIEICTBUM pealln3al[ii OpPraHu3aliOHHO
YIIPABICHUYCCKUX pEIICHUH, (OpMYyIUpyeT
TJaBHYIO 1I€JIb, OIPENENsieT KPyr 3amad U
KPUTEPUN ONTHUMAIIBHOCTU IS UX PEIICHUS
C YYETOM UMEIOIIHUXCSI PECYPCOB

YK-3 CriocoOeH oCymIeCTBISATh COITUAIBHOE
B3aUMOJICUCTBHE U PEATH30BBIBATH CBOIO POJIb B
KOMaHJIe

YK-3.1 3HaTh 3): OpdexTuBHO
B3aUMOJICCTBYET C JPYITUMHU YJIEHAMH
KOMaH/bl, B TOM YHUCJI€ y4acTBYeT B OOMeHe
uHbopMaluell, 3HAHUSMH U OIBITOM, U
MpPE3EHTALNU pe3yJIbTaToOB paboThl
KOMaH/Ibl, YUUTHIBASI 0COOEHHOCTH
MICUXO0JIOTMYECKOTr0 B3aUMOAECHCTBHUSI

YK-6 CriocobeH ynpapiisiTh CBOUM BPEMEHEM,
BBICTPanBaTh U PEATU30BBIBATH TPASKTOPHIO
caMOpa3BUTHUS Ha OCHOBE IPUHITUIIOB 00Pa30BaHUs
B T€UEHHE BCEH KU3HU

YK-6.1 3unars (3): AHanuzupyer CBOH
pecypeel u ompenenser CIIOCOOBI
CaMOOpraHU3aldd ¥ CaMOPa3BUTHS B JHYHOH

KU3HH U TPOECCHOHATBHON JeATEIbHOCTH

2. lean 1 32124 0CBOCHHS Y4€OHOM TUCHMILIMHBI, MECTO TMCIUIIUHBI B
crpykrype OIIOIT BO

Hucunmnaa I[IpoekTHas [OesSTeNbHOCTh OTHOCHTCS K OOs3aTeNbHOW YacTH OCHOBHOM
npodeccroHanbHONH 00pa3oBaTenbHON mMporpaMmbl Bhiciiero obpaszosanus 35.03.04 ArpoHomus

npo b ATPOHOMHS.

Henn:

(dbopMUpOBaHHE YHHUBEpPCATbHBIX KOMIIETEHIMH Yy OyAYyIIMX BbIMYCKHHUKOB,

TEOPETUYECKUX 3HAHUN U MPAKTHUECKUX HABBIKOB y OOYUYAIOMIMXCS O TEXHOJOTMU YIPaBICHHS
IPOEKTaMH B PA3JIMYHBIX cepax NesITeIbHOCTH, paboTe B KOMAaHJE, YKOHOMHUKE MPOEKTOB U

Mpolieccax Ux peanu3aliu.
3agaun:




— OCBOeHHE 0a30BBIX IIOHIATUH B

CHUCTEMC

OpraHu3aliy, KOHTPOJIS U pealu3aliy IPOEeKTOB;
— U3yYEHHE METOJOJIOTMM aHaJIM3a M CHUHTE3a YIPAaBICHUYECKUX pELIEHUN mpu
peanu3ay IPOeKTOB, METOIOB YIPaBJIeHUs U paboTe B KOMaH/E,
— Ppa3BUTUE HABBIKOB 10 TEXHOJOTMM IPOEKTUPOBAHMS B paMKax I[POEKTHOTO

YHOPaBJICHUS 1 KOMaHIHBIM CTPATECrusiM,

9KOHOMMKH,

IJIaHUPOBAHUA,

— H3Y4YCHHUC COBPCMCHHBIX IIPOrpaMMHBIX CpPCACTB B obactu YIIpaBJICHUA

MIPOCKTaMHU.

3. O0beM y4eOHOH TUCUMILIUHBI B 324€THBIX eIHHUIAX C YKA3aHUEM
KOJIMYECTBA AKAJIeMUYECKHUX YACOB, BbIJICJICHHBIX HA KOHTAKTHYIO padoTy
00y4arIuuxcs ¢ npenogasaresieM (10 BUAAM y4eOHbIX 3aHATHI, TEKYLIUN U
MPOMEKYTOYHbIA KOHTPOJIb M0 JMCIHHUIJIMHE) U HA CAMOCTOSITEJIbHYI0 padoTy

o0yJarmmnxcs

3.1. 3aounas ¢popma oOyueHus

Buj yuebHol paboThl 3 Kypc
OO011ast TPyA0EMKOCTh IUCIUIIMHBI, 3a4€THBIX €IMHUIL 5
4acoB 180
AynuTopHas (KOHTaKTHasi) paboTa, 4acoB 18,3
B T.4. 3aHATHUS JICKIIMOHHOTO THUIA 8
3aHATUS CEMUHAPCKOTO THUIIA 10
IPOMEKYTOUHAs aTTECTAIUS 0,3
CamocrosiTesibHas padoTa 00yyalouuxcs, 4YacoB 152,7
B T.4. KypcoBasi paboTa -
KonTtpoJs 9
By npomexyTo4HON aTTecTaluu JK3aMEH

4. Cogepxanue TUCHUIUINHBI, CTPYKTYPHPOBAHHOE 110 TeMaM (pa3aesiam) ¢
yKa3aHHeM OTBEJCHHOI0 HA HUX KOJIMYeCTBA aKaleMUYEeCKHX YaCOB M BU/IOB

Y4eOHBbIX 3aHATHI

4.1 Ilepeuenv pazodenoe OUCUUNIUHBL C YKAZAHUEM MPYOOEMKOCHU
ayoumopuoi (KOHmaKkmHoil) u camocmoamebHol padomasl, 6U006 KOHMPO.ell

U nepeuna Ko.umemeuuuﬁ
3aounas hopma oOydeHHs

Tpyn0eMKOCTb, 4aCOB Kon
B TOM YHCJIC HanmenoBanu KOMIICTCHI]
HanmenoBanmne Pa3aciioB U TCM ay,[[HTOpHOﬁ € OLICHOYHOI'O nun
BCETO .. | camocTosTens
(KOHTaKTHOW) N CpeacTBa
HO paboTHI
paboThI
Pa3znen 1. Teopernueckue VK-1.1
YK-1.3
OCHOBBI YNIPpaBJICHUS 707 5 64.7 VK21
NMPOeKTaAMHU B 00J1aCTH :
arpoOHOMMH YK-31
1.1. OCHOBBI ITPOEKT- Konnoksuym | VK-6.1
o 30 3 27
MEHEJKMEHTA
1.2. Pa3paboTka KOHIEIITUN
40,7 3 37,7
MIPOEKTA
Pa3gen 2. OCHOBHBIE 3TANbI 100 12 88 Kommokeuym, | YK-1.1




yIpaBJIeHU POEKTaAMU B Tecr YK-1.3
00,1acTH GHOTEXHOJIOTHH YK-2.1
2.1. TeXHUKO-3KOHOMHUYECKOE YK-3.1
000CHOBaHKE U OIICHKA 20 2 18 YK-6.1
3(PEKTUBHOCTH ITPOCKT
2.2. IInanupoBaHue NPOECKTA B
20 3 17
o0acTu GMOTEXHOJIOTUU
2.3. OpraHu3alnoHHOe 20 3 17
YIPABJIECHHUE POEKTOM
2.4. IIpoekTHOE
20 2 18
(hUHAHCUPOBAHHE
2.5. Kontposb u
perynupoBaHue padoT 1o 20 2 18
MIPOCKTY
Hroro 3a kypc 170,7 18 152,7
IIpoMeskyToUHAs aTTECTAIUS 9,3 0,3 9 Hrorosoe YK-1.1
tectupoBanue | YK-1.3
VK-2.1
VK-3.1
VK-6.1
HUTOI'O no gucuunianxe 180 18,3 161,7

4.2 Cooeporrcanue oucuyuniunsl no pazoenam

Pa3nen 1. TeopeTruueckue 0CHOBBI yNIPaBJIeHHs MPOEKTAMH B 00,1aCTH
OMOTEeXHOJIOTHHU

eab — popmMupoBaHue KOMIIETEHINH, HEOOXOJUMBIX I CHCTEMHOTO MPECTABICHUS Y
Oo0y4aroluXxcsl TMOHSATHSL «IPOEKT» W3 KaKuX KOMIIOHEHTOB CKJIAJbIBAE€TCSl YIIpaBJICHUE
IPOEKTaMU B 00JIaCTH OMOTEXHOJIOTUH.

3agaun - OBIageTh HEOOXOAMMBIM OOBEMOM 3HAHUM M HABBIKOB [UIsl aHAIU3a
UHGOpPMALlUM TpU TPUHATUM YINPABIECHUYECKUX PEIIEHUH, MOCTPOCHHS SKOHOMHYECKUX,
(UHAHCOBBIX M OPraHMU3AallMOHHO-YIPABIEHYECKUX MOJeNed IMyTeM HX aJanTaluu K
KOHKPETHBIM 3a7ja4yaM yIpaBJICHHUS.

Ilepeyenb y4eOHBIX 3J1€eMEHTOB pa3jeJia:

1.1. OcHOBBI NpOEKT-MeHeXKMeHTAa. ba3oBble NOHATUSA YIPaBICHUS NPOEKTAMM.
Knaccugukanus TunoB mnpoekToB. CTpaTerMueckuil mpouecc B YHOPABICHUM IPOEKTAMH.
OkpyxeHue npoekra. Kn3HeHHbI UK npoekTa. yHKIMU U COOTBETCTBYIOIINE MOJICHCTEMBI
yIpaBJIEHUS POEKTaMU. Y YACTHUKH MPOEKTA, UX PYHKIIUH.

Pa3Butne npoexkTHOro ynpasienus B Poccuu u 3a pyoexom.

1.2. Pa3zpaboTka KoOHUenuuM MNpoeKTa. [IpOeKTHBII M MHBECTHLIIMOHHBIA 3aMBICEI.
MapkeTHHroBbIE HCCIEI0BAHUS B CTPYKTYpe (POPMUPOBAHUS KOHIETIIMU MPOEKTA: BHYTPEHHUMN
U BHeWIHHH aHanu3. CTpyKTypu3anus npoekTa. Jlekommnosumus padboT 1o MpoeKTy.

Pa3nea 2. OcHOBHBIE 3TaNlbl YIIPABJIEHUSI IPOEKTAMH B 00J1aCTH OMOTEXHOJIOTHH

Heab — ¢popMupoBaHrne KOMIETCHIUH, HEOOXOAUMBIX IJIsi YIPABJICHUS MPOEKTaMHU IO
OCHOBHBIM 3TaIlaM.

3agaud -  OBIANETh HEOOXOAMMBIM OOBEMOM 3HAHUM ¥ HABBIKOB ISl aHAU3a
uH(pOpMallUM TpPH TPUHATHH YIPABICHYECKUX PEUICHHH, IOCTPOCHHUS] 3KOHOMHYECKHX,



(UHAHCOBBIX ¥ OPraHU3AIMOHHO-YIPABIECHYECKUX MOJENeld MyTeM HX aJanTalud K
KOHKPETHBIM 33/ladyaM yIpPaBJICHHUS TNPOEKTAMH, OLEHKAa U MCIOJIb30BAaHUE KOMaHIHBIX
CTpaTEruu.
IlepeyeHb yueOHBIX 3J1IEMEHTOB pa3jeJia:
2.1. TexHUKO-IKOHOMHYECKOe 000CHOBAHHE U OLIeHKA 3P (PeKTUBHOCTH MPOEKTA.

3agaun TOO mpoekrta. [IpoekTHBIN aHAIN3 U OCHOBHBIE €TI0 COCTABJISIONINE: TEXHUUECKUM,
(UHAHCOBBIN, KOMMEPYECKUH, SKOHOMHUYECKHI, OpPraHU3al[MOHHBINA, COLMAIBHBIA aHaJIHU3BI.
AHanu3 ¥ olleHKa PUCKOB MpoekTa. D¢ (HeKTUBHOCTH MPOEKTa, €€ BUbL. [lokazarenu 11t OLeHKH
3¢ (HEeKTHBHOCTHU TPOCKTA.

2.2. IlnanupoBaHne MPOEKTAa B 00J1aCTH OMOTEXHOJIOTHH.

Conepxxkanrie Tembl. OYHKIMH MJIAHUPOBAHUS MPOCKTA. YPOBHU IUIAHUPOBAHUSI M BUJIBI
IJJAHOB, OCHOBHBIE 3Tambl IU1aHupoBaHud. CereBble Mojenu npoekToB. KaneHnapHo-ceteBoe
rIaHupoBaHue. PecypcHas onTuMu3aius mpoeKTa.

2.3.0pranmn3anuoHHoe ynpapJjeHue npoekrom. Coaepxanue teMbl. Opranu3aluoOHHbIE
CTPYKTYpHI yIpaBiieHus npoektamu. dopmupoBanre KOMaHIbI IpoekTa. KBanupukannoHHbIE
TpeOoBaHUSI K TmepcoHany Tmpoekra. CucremMa B3aWMOOTHOIIEHUN YYaCTHHUKOB IPOEKTA.
MarepuanbHoe CTUMYyJIHpOBaHUE. MeHemKep MpoeKTa: MoA0Op M aTTecTalus MO KIHOYEBBIM
KOMIIETEHIUSIM. YTIpaBieHue KoH(pIukTaMu B npoekTe. OpraHu3alnoHHas KyJlIbTypa KOMaH/bI.
OrieHKa JAesITeIbHOCTA KOMaH bl IIPOEKTA.

2.4.1IpoexTHoe (unancupoBanue. bromker u OIKETUPOBAHUE, CTPYKTypa craTeit
JIOXOJIOB M PAcXoJ0B. VICTOYHWKM W OpraHW3alOHHBIC (OPMbI (DMHAHCUPOBAHUS IPOCKTOB.
Buner npoektHoro ¢unancupoBanus OIlleHKa CTOMMOCTH NpPOEKTa. AHaIW3 HCIOJHEHUS
O10/KEeTa IPOEKTA.

2.5.KonTtpoas M perynupoBaHue padorT no mnpoexkry. Buasl U 3Tanel KOHTPOJIS.
[Mpuntuner noctpoeHuss >G(PEKTUBHOW CHUCTEMBI KOHTpOJsi. OpraHuzanus MOHHTOPHHTA
npoekTa. AynuT kadectBa. [loka3aTenu BBITOTHEHHS paOOTHI.

5. OneHo4YHbIe MATEPUAJIBI TIO TUCHHILIAHE
O1leHOYHBbIC MaTepUaNbl IO JAUCIUILUIMHE TPEACTaBICHb B BHIE (OHIA OIICHOYHBIX
CpPE/ICTB.

6. MaTepuajbHO-TeXHHYECKOE U Y4eOHO-MeToIuYecKoe obecneyeHue
AUCHUNIIMHBI
6.1 Ilepeuensv yueoHo-memoouueckozo odecneueHus no OUCYUNIUHE

Ne ABTOp, Ha3BaHKE, MECTO M3JIAHUS, U3/1aTEILCTBO, [0/l U3JJAHUsI, KOJHYECTBO CTPAHHMII, PEXKUM
/o Joctyna

MCTOZ[I/I‘-ICCKI/IG YKa3aHus 110 U3YyUYCHUIO TUCIUIIIIMHBI

6.2 Ilepeuenv yuebHbIX u30AHUI, HEOOXOOUMBIX 011 O0CBOCHUS
oucyunIuHol *

DneKTpoHHbBIE YUeOHbIe W3IaHUs B JIEKTPOHHO-O0MOIMOTeYHbIX crctemax (OBC)**:

No | ABTOp, Ha3BaHME, MECTO M3AAHUS, TOJT U3TAHHS,

Ccplnka Ha yueOHoe m3manne B ObC
/I KOJIMYECTBO CTPAHUI]

OcHoBHAaA:




CrykoBa U.B. YnpaBienue npoeKkTamu:
yaeOHoe ocodue. [ DNeKTPOHHBIH pecypc]/

W.B. CrykoBa — DIEKTPOH. AaH. — http://ebs.rgazu.ru/index.php?q=node/4413
Homxkap-Omna :@I'bOY AIIOC MUIIKA
2014. — 74c.

[Mansnuna, U.I1. Ctparernueckoe
IUTAaHUPOBAHUE JIEATEIBHOCTH MPEATPUATHUS
AIIK. [Dnexrponnsiit pecype] / W.I1. http://e.lanbook.com/book/91874
[Hansmuna, O.10. Aamudepona, E.A.
MsrkoBa. — Dnektpon.nan. — CIIO. :
Jlanp, 2017. — 140 c.

JlomoHUTEIbHAS

Crparerndeckoe IaHUPOBAHHE
nesitenbHocTH npeanpustus AIIK.
[Dnexrponnsiii pecype] / WL.IL. Iansnuna, | http://e.lanbook.com/book/91874
O.10. Aamudepona, E.A. Msrkosa. —
Onekrpon.aad. — CII6. : Jlanp, 2017. —
140 c.

** yrazviearomes IBC, ¢ komopvimu 3aKIH0UEHbL OUOTUOMEKOU aKadeMuu 002080pa Ul c60000OHO
pacnpocmparsiemvie OUOIUOMEUHbIe CUCTIEMbL

6.3 Ilepeuenv 3neKkmpoHHBIX 00PA308AMEILHBIX PECYPCO8 *

Ne DJIeKTPOHHBII 00pa3oBaTelbHbIil pecypc Jdoctyn B DOP (cerb UHTEpHET, JIOKATbHAS
n/n ceTh, ABTOPU30BAHHbII/CBOOOAHBII A0CTYN
DJIeKTPOHHBIH HAYYIHO-TIPOM3BOICTBEHHBIH http://ebs.rgazu.ru/?g=node/118

KypHan  «ArpodkoUudpo». DI'YII «BHUU
ArposkonH(bopM». MockBa. Pexxum moctyma:

omobpams umeiowuecs I0Pvi 01 ceoell ducyuniumbl, pazodpamvcs ¢ 6ONPOCOM 0OCMynd,

6.4 Coepemennsie npogheccuonaivhvle 6a3vl OAHHBIX, UHGOPMAUUOHHDLE
CHPABOYHbBIE CUCHEMbL U TUYEH3UOHHOE NPOZPAMMHOE 0DecneyeHue

CoBpeMeHHbIE TPO(ecCHOHATBbHBbIE 0a3bI JaAHHBIX

https://rosstat.gov.ru/ - ®enepanbHas cayx0a rocy1apCTBEHHONW CTATUCTHKH.

https://cyberleninka.ru/ - Hay4Has siekTpoHHast 6uOIHOTEKa OTKPBITOro Hoctymna (Open Access).

http://link.springer.com/ - momHOTeKCTOBas KoJJIeKius (0a3a JaHHBIX) SJICKTPOHHBIX KHUT
u3gaTenscTBa Springer Nature.

http://fcior.edu.ru/ - ®enepanbHblii HeHTP HHGOPMALMOHHO-00PA30BATEIBHBIX PECYPCOB.

https://agris.fao.org/agris-search/index.do - MexnyHapoaHas uWHGOPMAIMOHHAs CHUCTEMA IO
CENTbCKOXO3SIMCTBEHHBIM HAYKAM U TEXHOJIOTHSIM.

http://window.edu.ru/ - Uadopmannontas cucrema «EanHOe OKHO JOCTYyINa K 00pa30BaTeIbHbIM
pecypcam»

+ IpodeccrnoHanbHbIe 0a3bI O HAMPABIICHHUIO MOJTOTOBKH

http://opendata.mcx.ru/opendata/7708075454-pestitsidy - Karasor [IECTHUIIMJIOB,
3aperucTpUpPOBaHHBIX Ha TeppuTopun Poccuiickoi ®enepannn
http://opendata.mcx.ru/opendata/7708075454-agrokhimikaty -  Kartamor  arpoxummkaros,

3apEruCcTPUPOBAHHBIX HA TeppuTopun Poccuiickoit denepanyun

https://www.Scopus.com — pedepaTuBHas U clipaBoyHas 0a3za JaHHBIX PELEH3UPYEMOM
JUTEPATYPHI.

http://agrovuz.ru/ - mopTan arpapHbIX By30B.

https://www.specagro.ru/ - oduinanbHelii caiT MHHHUCTEPCTBA CEIILCKOTO XO3SMCTBA
Poccuiickoit @enepanuu.
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http://e.lanbook.com/book/91874
http://e.lanbook.com/book/91874
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http://opendata.mcx.ru/opendata/7708075454-posevzemlivesna -

CBenmeHUss O IIOCEBHOM

momaau B Poccuiickoit deaepanuu

NndopMmanmoHHbie ClIPaBOYHbIE CHCTEMbI

1.MudopmanmonHo-cipaBounas cuctema «I'apant». — URL: https://www.garant.ru/

2.MH(opManmOHHO-CIIpaBOYHAS
http://www.consultant.ru/

CUucTeMa

«KoHcynpTanT [Tmrocy. — URL:

JInueH3nOHHOE MPOrPaMMHOE odecrneyeHne

Microsoft Office (Access, Excel, PowerPoint, Word u T. 1),

OpenOffice, Lunix (6ecmaTtHoe mporpaMMHOe 0OeCIIedeHre IIMPOKOTO Kiacca),

cucTemMa auctaHnuonnoro ooygenus Moodle (www.edu.rgazu.ru),

Bebunap (Adobe Connect v.8, Zomm, Google Meet, Skype, Mupamonuc), mporpamMMHoOe

oOecrieyenue

AIIEKTPOHHOTO

pecypca

PT'A3Y (http://www.youtube.com/rgazu),

caiiTa,

Bmouass OBC  Agrilib w  Buaeokanan

aHTHBUpYCHOE mporpamMMHoe obecrieuenre Dr. WEB Desktop Security Suite.

6.5 IlepeueHnb yueOHbIX ayTUTOPHIL, 000PYTOBAHMS U TEXHUYECKUX CPEICTB

o0ydeHusi**
HaumenoBanue
Ilpennasnayenue KODIVea ITepeyenn
noMeuieHust PILyca, o0opynoBanus (B T.4. BUPTyaJIbHble aHAJIOTH) U
Ne nomenenus
(aynuTopum) TeXHUYeCKHUX CpeACcTB 00yueHus ™
(aynutopumn)
Jlna 3auamuii YyeOHo- Crneunanu3nupoBaHHas MeOeb, MyneTumMenua-
JIeKYUOHHO20 MUna agmuarcTpatuBHB | mpoektop NEC V260X/10216020/170112/0000580/17,
KOpITYC ITepconanbueiii koMmbiOTep B cObope Intel — 9 mmr.
Ne 310 Beixoq B HWHTEpHET, JOCTYl B  JJEKTPOHHYIO
rH(OPMAIMOHHO-00pa30BaTEIHHYIO cpemy
YHHBEPCUTETA
Jna 3anamuil Y4ebHo- Crienmanu3upoBaHHas Mebenb, MynsTHMenna-
CeMUHAapCcKo20 muna, aILMHHI/ICTpaTHBHblﬁ IIPOCKTOP NEC V260X/10216020/170112/0000580/17,
pynnosbix KOPITyC [lepconanbubii xommeroTep B cObope Intel — 9 mmr.
. Ne 310 Beixonm B HWHTepHET, JOCTYyl B  3JCKTPOHHYIO
KOHCYIbmayut,
. UH(OPMaIIOHHO-00pa30BaTEIbHYIO cpeny
NPOMEIHCYMOUHOU yHUBepCHTETA
ammecmayuu
Lna YyeOHo- Yuranesslil 3. Ilepconanbuble KoMmnbroTEpsl 11 1T,
CAMOCMOSAMENbHOU aMUHHUCTPATUBHBIM | BeIXom B  HMHTEpHET, JOOCTYH B  3JIEKTPOHHYIO
pabomul KOpITYC. nH(OPMaITMOHHO-00Pa30BaTEILHYIO cpeny
YHHUBEpPCUTETA
VYuebHo- Crenmann3upoBaHHas Me0eb, MIEPCOHAIIBHBIE
nabopaTopHBIN KommbtoTepsl 11 mmT. Beixom B WHTEpHET, nOCTyn B

kopmyc. Kab. 320.

3NEKTPOHHYIO WHPOPMAITMOHHO-00pa30BaTEILHYIO

Ccpely YHUBEPCUTETA

YyebHo-
aJIMUHUCTPATUBHBIN
KOpIYC.

Kab. 105. Yuebuas
aAyIATOPHSI ISt
y4eOHBIX 3aHATHI
o0yJaronmxcs u3
YKCJIa MHBAJIUI0B U

Crienmann3upoBaHHas MeOesb, HA0OP IEMOHCTPAIIMOHHOTO
o0opymoBaHus. ABTOMAaTH3MpPOBAaHHOE pabodee MecTo
JUISS  WHBaJHUJIOB-KOJSICOUHUKOB C  KOPPEKIIMOHHON
TEXHUKOH W WHAYKIHOHHOW cuctemon OnCuc 290;
ABTOMaTH3UPOBAHHOE pabouee MECTO IS
CTa0OBUIAIINX U MOJIb30BaTeNIe €O

cTalMoHapHbIM BuaeoyBeauuntenem OnCuc 29 ON;

HE3pS4NX



http://opendata.mcx.ru/opendata/7708075454-posevzemlivesna
http://opendata.mcx.ru/opendata/7708075454-posevzemlivesna
http://opendata.mcx.ru/opendata/7708075454-posevzemlivesna
http://opendata.mcx.ru/opendata/7708075454-posevzemlivesna
https://www.garant.ru/
http://www.consultant.ru/
http://www.edu.rgazu.ru/
http://www.youtube.com/rgazu

ur ¢ OB3.

ABTOMaTU3UPOBAHHOE pabouee MECTO JUTS
CIaOOBHIANINX W  HE3PAYMX  IOJIB30BATEIIed  C
nopTaTuBHBIM BHAeoyBennuntenem OnCuc 207 CF,
ABTOMaTU3UPOBAHHOEC pabouee MEeCTO JUTS
CHaOOBHIAIIIMX W HE3PAYNX  IOJB30BATEeIIed  C
gutaomeid MamuHod InaCuc 207 CN; AnmapaTHblid
KOMIUIEKC ¢ (DYHKITMEH BUACOYBETUUCHUS U YTEHUS IS
CITA0OBUIANIMX U HE3PAYUX moJib3oBaTeneit InCuc 207

OS.




®EJEPAJIBHOE I'OCY JAPCTBEHHOE BIOJUKETHOE OBPA30OBATEJIbHOE YUPEX/IEHUE BBICIIET'O OBPA3OBAHUSI
MUHUCTEPCTBA CEJIbCKOI'O XO3541MCTBA POCCUMCKOU OEJJEPALINN

«POCCHUMUCKHIA T'OCYJIAPCTBEHHBIA YHUBEPCUTET HAPOJHOI'O XO3SMCTBA
NMEHMU B.A. BEPHAICKOI'O»

(YuuBepcuter BepHajackoro)

®oH/1 OLIEHOYHBIX CPEACTB JIA MPOBeAeHHs TEKYIero KOHTPOJISI M POMeKYTOUHOI
arrecranuu odyvyaommxcs no aucuuinmte IlpoexTHasi 1esiTeIbHOCTH

Hanpasnenue nogrotoBku  35.03.04 Arponomust
HanpasnenHocTs (poduiib) nporpaMMbl ArpOHOMUSE

Kamudukanms bakanaBp

dopma 0OydyeHUsT 3a04YHaAA

banammxa 2024 r.
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1.0nucanue nokasaresjiel 1 KpUTepHeB OLCHMBAHNS TJIAHMPYEMbIX Pe3yJIbTATOB 00y4eHUs 10 y4eOHOM TUCIMIIUHE

Koa m HaumMeHOBaHHUU

YpoBeHb ocBOCHHS

IInannpyemMble pe3yJbTaThbl 00y4eHUs

HaumeHoBaHHE OLIEHOYHOI'O

KOMITETEHIMH cpeacrBa
VK-1 Cnocoben 3HaeT: aHANM3UpYET 3a/ady, BBIAEISIS ee 0a30Bble COCTABISIONIME, OCYIIECTBISIET | KOJJIOKBUYM, HTOI'0BOE
OCYIIECTBIIATE TIOHCK, Iloporossrii JICKOMITO3MIIAIO 3aJa4M, pacCMaTpHBAaeT BO3MOXKHBIE BapHaHThl PEIICHUS 3a7a4H, | TECTUPOBAHUE
KpUTUYECKUM  aHamu3 u (YZIOBJICTBOPHTEJIBLHO) OLIEHMBas X TOCTOMHCTBA W HEAOCTATKHU
CHHTE3 nHpOpMAIHH, Buiageer: onpenenseT v OLEHUBAET MOCIEACTBUS BO3MOXKHBIX PEIICHUN 3aJauu
IIPUMEHATH CUCTEMHBIN Teepao 3HaeT: aHaMM3UpyeT 3aaady, BBACNAA ec¢ 0a30BbIE COCTABISIONINE,
ITOAXOM TS pemreHus poapuEyTH OCYILECTBJIAET JIEKOMIIO3MIMIO 3aJa4yd, pacCMaTpUBAET BO3MOXKHBIE BapHUaHTHI
ITIOCTaBJICHHBIX 3a7a4 pelIeHns 3a/1a4M, OLIEHUBas UX JOCTOMHCTBA M HENOCTATKH
(xopouo) YBepeHHO Biajeer: ompenenseT U OLEHHUBAET MOCIEACTBHSA BO3MOXKHBIX PELICHHUN
3a1a9u
CdopmupoBasieecs cHCTeMaTHYeCKHe 3HAHUA: aHAIM3HAPYET 33]1a4y, BBIACTSS e
Bhicokuii 6a30BBIC COCTABISIOIINE, OCYLIECTBISECT ACKOMIIO3MIHUIO 3a/ladd, PacCcMaTpUBAET
BO3MOJKHBIC BAPHAHTHI PEUICHHS 3a1a4H, OLIEHUBAs UX JOCTOMHCTBA U HEJOCTATKHU
(oTmmmo0) CdopmupoBaBiieecss cucTeMATHYeCKOe BJaJeHHe: OINpeeNseT U OLEHUBAET
HOCJIEACTBYSI BO3MOYKHBIX PELICHUH 3a1a4K
VK-2 Cnocoben 3HaeT: MOHMMAeT COBPEMEHHBIE TEXHOJIOTHH OPTaHM3allMU IpOILecca YIPABICHUS, | KOJUIOKBUYM, HTOr0BOE
OIIpEACIATh Kpyr 331;[31{ B HOpOl‘OBLlifl METOAbI pa3pa60T1<1/1 AJIbTCPHATUB, B1>160pa BapI/IaHTav U OLEHKHU MOCJIEICTBUI TECTUPOBAHUE
paMKax MOCTaBJIEHHOM Iieyu (FI0BNETROPHTEIHLHO) peaiu3alii OpraHU3allMOHHO YIPABJICHUECKHX PELICHUH, (OpMYJIHMpYeT TIJIaBHYIO
U BBIOMpATh ONTHMANBHBIC LIEJIb, OMPEAEIIAET KPYT 3a1a4 U KPUTEPUH ONTUMAIBHOCTH 7SI UX PELIEHUS C YYETOM
CrocoO0BI ux pemeHus, UMCIOLINXCS pECYPCOB
HCXOAd W3  JEHCTBYIOIIUX TBepao 3HaeT: MOHMMAeT COBPEMEHHBIE TEXHOJOTMM OpraHW3aly mpolecca
[IPaBOBBIX HOPM, MponpRuyTH ynpaBneHI/ml METOJBl pa3paboTKM aJbTEepHATHB, BBHIOOpA BapuaHTa | OL[GHKE/I
I/IMe}OL[II/IXCSIV pecypcoB H (xopomo) MOCJICICTBUA  pealu3aluu OpraHMU3aIlMOHHO YIOPaBIEHYECKUX  PELICHHH,
OrpaHUYEHHUHN (hopMyIHpyeT TIaBHYIO LIeb, ONPEAEISIET KPYT 337a4 M KPUTEPHU ONTHMAILHOCTH
JUIA MX PELICHMS ¢ YYETOM HMEIOIIMXCS PECYPCOB
CdopmupoBaBmeecss cHCTeMaTHYeCKHe 3HAHUS: TIOHMMAaeT COBPEMEHHBIE
Buicokuii TEXHOJIOTHH OpPTaHU3aIMH TPOIEcca yIPaBIeHHs, METOIBI Pa3pabOTKH albTepHATHB,
BbIOOpa BapHMaHTa W ONEHKM TIOCIEACTBUH  peanu3ali OpTaHU3aIOHHO
(oTmmrano) YIOpaBIEHYECKUX peIIeHUH, GOPMyIHPYeT TIIaBHYIO LeNb, ONpeeseT Kpyr 3a1ad u
KPUTEPUHU ONITHUMAIBLHOCTH ISl MX PELICHUS C YYETOM HUMEIOIIUXCSI PECYPCOB
YK-3 Crocoben 3HaeT: 3((eKTHBHO B3aUMOJCHCTBYET C APYTMMH YICHAMH KOMAaHJBI, B TOM YHCIE | KOJUIOKBHUYM, HUTOTOBOE
OCYILIECTBIIATH COLIMAILHOE IHoporoselii ygacTByeT B oOMeHe wuH(pOpMaIied, 3HAHUSIMH M OIBITOM, W TPE3CHTAIlMH | TECTUPOBAHHE
B3aMMOJIEHCTBHE U (YA0OBJ1€TBOPUTEIBHO) pe3ynbTaToB  pabOTBl KOMAHABI, YUYUTHIBas OCOOEHHOCTH IICHXOJIOTHYECKOTO
peanu30oBbIBaTH CBOIO POJIb B B3aMMOJCHUCTBUS
KOMaHJe IIpoaBUHYTHIH TBepao 3Haer: 3phexTHBHO B3aMMOAEHCTBYET C IPYTUMH WICHAMH KOMaH/bl, B TOM
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(xopomuo) YHCJIe y4acTBYeT B OOMeHe MH(opManueil, 3HaHUSAMH M ONBITOM, U TNPE3eHTAlUU
PE3yJIbTAaTOB pa60TI>I KOMaH/bl, Y4YUTHIBAsA OCOOCHHOCTH  IICHXOJIOTHYECKOrO
B3aUMOACHCTBUA
C(l)OpMI/lpOBaB]JIeeCﬂ CUCTCMATHYCCKHUEC 3HAHUA: S(b(l)eKTI/IBHO B3aPIMO}.'leI>iCTByeT C
Boeicokmii JPYTMMH 9YIEHAMH KOMaHIBI, B TOM 4YHCJIE yJacTByeT B OOMeHe wnH(popMmanmuei,
(OTJIMYHO) 3HaHUAMH M OIIBITOM, W TPE3CHTAIMH PE3YJIbTATOB PAOOTHI KOMAaH[BI, YIUTHIBAs
0COOEHHOCTH IICUXOJIOTHYECKOTO B3aHMOHCﬁCTBHﬂ
YK-6 CriocobeH ynpaBisiTh IHoporosplii 3HaeT: aHAIM3MPYET CBOM PECYPCHI M OIPEAEISIET CIOCOOBI CaMOOPTaHM3alMM U | KOJJIOKBUYM, HATOTOBOE
CBOUM BPCMCHEM, (y)JOB.]IeTBOpI/lTe.]'IbHO) CaMOpa3BUTHS B JIMYHON JKM3HHU U HpO(I)eCCI/IOHaHBHOfI ACATCIBHOCTH TECTUPOBAHHUC
BBICTpanBaTh U HpOl[BHHyTbIﬁ TBeleO 3HaeT: AHAJIU3UPYCT CBOH peCyE)CLI u OIpeaAciisICT CHOCO6I:'I
PCAIN30BbIBATH TPACKTOPUIO (XOpOII.IO) CaMOOpraHu3anmum MW CaMOpa3BUTHUA B JIMYHOW JKU3HU U HpO(beCCI/IOHaJ'ILHOI/I
caMOpa3BUTUA Ha OCHOBE JACATCIBbHOCTHU
TNIPUHIUIIOB 96pa3OBaHI/IHB BhICOKHii C(l)OpMP[pOBaB]]IeeCﬁ CUCTEMATUYCCKHNE 3HAHUA: AHAIU3UPYCT CBOI/IV peCypChl "
TCHCHUC BCCU KU3HU (oT/HuHO) OnpeacIsiacT cnocchLI CaMOOpraHM3alMd MW CaMOpPa3BUTHS B JHUYHOM JKHU3HH U
po¢heCCUOHANBHOM JeSITEIBHOCTH
2. Onucanyne MWKaJI OLCHUBAHUSA
2.1 Illkana oyenuganus Ha Imane meKyu e2o KOHmpoJis
®opMa TeKylero OTcyTCcTBUE YCBOCHUS IToporossIii [TponBunyThIit (xopoio) | Beicokuit (0TIH4YHO)
KOHTPOJIS (Hnxe HOpOFOBOFO)* (YZ1OBJIETBOPUTENBHO)
OTBeTHI Ha BONIPOCHI B orBerax | OTBeThl oOTpaxaroT B 1enoM | Hemocratouno NoJiHOEe | AKTUBHOE  ydyacTHE B
KOJUIOKBHYMa O0OHaAPYKUBAIOTCS NIOHMMAHUE H3Y4aeMOMl TEMBI, | paCKpBITHE HEKOTOPBIX | 00CYXJIEHUH npobiem,
CYLIECTBEHHbIE MPOOEINbI | 3HAHWE COJIEpP’)KaHUs OCHOBHBIX | BOIIPOCOB TEMBI, | BBIHECEHHBIX 10 TEMaTHKE
B 3HAHUAX OCHOBHBIX | KATETOPUA M TMOHATUN, JIMIIb | JOMYCKAKOTCA 3aHATUSA,
MOJIOXKEHU y4eOHOU | 3HAKOMCTBO € JICKIIMOHHBIM | HE3HAUUTEIbHbIE CaMOCTOSITENTLHOCTD
TUCIUIUTAHBL,  OONbIlasi | MaTEpPUaIOM U PEKOMEHJIOBAHHON | HETOYHOCTHU B | aHaIM3a U CYXJICHHUH,
4acTh  MaTepuajga  HE | OCHOBHOM JINTEPATYypoOil (bopMyTUPOBKE KaTErOpHii | CBOOOIHOE BJIAJICHUE
YCBOEHA, HMEET MECTO M TIOHSATUH, MEHbIIAs | MaTepUAIOM, TMOJHbIE U
MaCCUBHOCTD Ha aKTUBHOCTb Ha | apryMEHTHPOBaHHbIE
CeMUHapax CEMHUHapax, HEIOJIHOE | OTBETBl ~ HAa  BOIIPOCHI,
3HaHHWE PEKOMEHJIOBAaHHOM | yyacTHe B JIUCKYCCHSX,
o0s13aTeNbHON u | TBEpHoe 3HAHUE
JTIOTIOJIHUTEIIbHOMN JIEKIIMOHHOIO0 ~Marepuana,
JUTEPATYpPBI 00s13aTeNIbHON "
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PEKOMEHI0BAHHOM
JIOMOJTHUTEIbHON
JIUTEPATYPBI

2.2 Illkana ouenueanus Ha IMane NPOMeNCYMoUHoll ammecmayuu (IK3aMeH)

®opmMma
MIPOMEKYTOUHOU
aTTecTaluu

OTcyTCTBHE YCBOCHUS
(HM>XE TOPOrOBOTO)

[ToporoBsrii (YIOBIETBOPUTEIHHO)

[IponBuHYTHIN (XOPOIIIO)

Bricokwii (OTIHIHO)

BeImosHeHIE HTOTOBBIX
TecToB (He MeHee 15
BOIIPOCOB HA BAPHAHT)

Menee 51%

51-79%

80-90%

91% u Ootee
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3. TunoBble KOHTPOJIbLHbIE 32IaHUS WM HHbIe MATEPHAJIbI, HE00X0AUMbIE /Il OLleHKH
3HAHMi, yMEHUI1, HABBIKOB U (MJIH) ONBITA AeATEIbHOCTH, XapPaAKTEePU3YIOIIMX 3TANbI
¢GopMupoBaHusi KOMIIETEeHIM B MIpollecce 0CBOCHUS 00pa30BaTeILHOI MPOrPaMMbl

®OH/I OHEHOYHbBIX CPEACTB UIAA TEKYIIEI'O KOHTPOJIA

KommiekT BonmpocoB KoJLUIOKBHYMa 1o qucHurinHe IIpoexkTHas AeATeIbHOCTD /151 TEKYIIEro
KOHTPOJIsI.

Pa3nea 1. Teoperuyeckue 0CHOBBI yIIPaBJIeHHUS IPOEKTAMH

1.ba3zoBbie MOHATHUS YIIPABIICHUS POEKTAMH.

2.Knaccudukaus TUIIOB IPOCKTOB.

3.CrpaTternyeckuii poecc B ynpaBICHUH POECKTaMH.

4.0Oxpyxenue npoekrta. JKu3HeHHbIH HUKI poekTa. OYHKIUU U COOTBETCTBYIOIIHE
MOJICHCTEMBI YIIPABJICHUS TPOCKTaMHU.

5.Y4acTHUKH MPOEKTa, X (PYHKIIUU.

6.2Tansl yIpaBIeHUS TPOCKTOM.

7.1IpOEKTHBIA U NMHBECTUIIMOHHBIN 3aMBbICET.

8.MapKeTUHTOBbIE UCCIICIOBAHUS B CTPYKTYpe (DOPMUPOBAHUS KOHIEIIIMU ITPOCKTA!
BHYTPEHHUH U BHEUIHUH aHAJIN3.

9.CTpyKTypHu3alus IpoeKTa.

10.lexommio3unins paboT MO MPOEKTY.

Pa3nesn 2.0cHOBHBIC 3TaNbl yNIPABJIEHUS IPOCKTAMHU B 00J1aCTH OMOTEXHOJIOTHH

1.3amaun TOO npoekTa B 00;1acTH OMOTEXHOIOTHH.

2.Anamuz TOO mnpoekta B 00MacTH OWOTEXHOJOTMH M OCHOBHBIE €0 COCTaBIISIOIINE:
TEXHUUYECKUN, (PUHAHCOBBIM, KOMMEPUYECKUH, SJKOHOMUUYECKUN, OPraHU3allMOHHBIN, COIIMATBHBIN
AQHAJIN3BI.

3.AHanu3 1 OLIEHKA PUCKOB ITPOEKTA.

4.9¢dexTuBHOCTH IPOEKTA, €€ BUIbl. Copepxanue TeMbl. DYHKIMH MJIAHUPOBAHUS MPOEKTA.
5.Iloka3zarenu /i olleHKU 3(PPEKTUBHOCTH MPOEKTA.

6.ABTEpHATUBHOCTD ITPOEKTOB U UX BHIOOD.

7.YPOBHHU IJIaHUPOBAHMSI U BUJIBI IIJIJAHOB, OCHOBHBIE ATallbl IUTAHUPOBAHMUS.

8.CeTeBble MOJIeNM MPOEKTOB. KalleHapHO-ceTeBOE MIIIaHUPOBAHME.

9.PecypcHas onTuMu3anus NpoeKTa.

10.Conepxxanne Tembl. OpraHM3alMOHHBIE CTPYKTYPBI YIIPABICHUS IPOEKTAMHU.
11.dopmupoBanre KoMaH bl poekTa. KBanudukannonuele TpeOOBaHUS K MEPCOHATY ITPOEKTA.
12.Cucrema B3auMOOTHOIIEHN YHaCTHUKOB MPOEKTA.

13.MarepuajibHOE CTUMYJIMPOBAHHUE.

14. Komaniable cTpateru U Ux 3QpQeKTUBHOCTD.

15.Menemxep npoekrta: moA00p M aTTecTalys 1Mo KIOYEBbIM KOMIIETEHLIUAM. Y IpaBIeHHUE
KOH(JIMKTaMH B IIPOEKTE.

16.OpranusanronHas KyJibTypa KoMaHabl. OIieHKa JesITeIbHOCTH KOMaH bl IPOEKTa.
17.bromxket u 010 KETUPOBAHKE, CTPYKTYpa CTaTel JOXO0/I0B U PaCXOJI0B.

18.McTouHMKH 1 OpraHu3aloHHbIe POPMbI PUHAHCHPOBAHUS POEKTOB. BHIBI TPOEKTHOTO
¢unancupoBaHus. OLlEHKa CTOUMOCTH MPOEKTA.

19.Ananu3 ucnomHeHUs OIOKETa MPOCKTA.

20.Bunp! u aTansl KOHTpOJis. [IpuHIuner moctpoenus 3GpGHEeKTUBHON CHCTEMBbI KOHTPOJIA.
21.0Opranu3zanysi MOHUTOPUHTA POEKTA. AYAUT Ka4ecTBa.

22.Tloka3zaTenu BBHITOTHEHUS PaOOTHI.
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KOMIIVIEKT TECTOB a5t npoMesKyTOYHOIi aTTecTannu (3K3aMeH)
no gucuuiiuee IIpoexkTHas 1esiTeJIbHOCTD

Ha Tperbem Kypce 5K3aMeH HPOBOAMTCS B BHJE HUTOTOBOrO TecTa. [ BBIIONHEHHS
Tecta oTBOAUTCS 60 MUHYT.

IIpuMepHBbIe 3a]aHUSA UTOTOBOI'0 TECTA
Bribepure npaBuibHbIE BAPHAHTHI OTBETOB.

1.Ha3oBuTe (paKTOPBI, HEe OTPAKAIOIIHE NPEANOCHLIIOK Nepexo]a K yIpaBJeHUI0
NPOEKTAMM:

1. pedopmupoBanue U epeMeHsI B 0011ecTBe, TpeOyromye NOBbImeHHs () (HEKTUBHOCTH
IPOM3BOJICTBA U YIIPABICHUS UM

2. pa3BHUTHE MPEANPHHUMATEIHCTBA U MaJIOTO OM3HECa

3. ObICTpble U3MEHEHHs B MuUpe, Oojiee TECHble MEXIYHApOJIHbIE CBSI3M M HEXBaTKa
pecypcos

4. nubepanu3auus  yCIOBUH  BHELIHEOKOHOMHYECKOH  JEATENBHOCTH,  YCHUJICHHE
TpeOOBaHUII K KOHKYPEHTOCIIOCOOHOCTM OTEUECTBEHHBIX TOBapOB B COYETAHUU C
OTPaHUYEHHOCTBIO PECYPCOB

5. MpUCTIOCOOJIEHHOCTh U IIUPOKas anpodaiysi METOAO0JIOTUN YIIPABIECHUS IPOEKTaMU B
PBIHOYHBIX YCJIOBUAX XO351lICTBOBaHMS
2.Bpi0epuTte (popMyJIMPOBKY, ONPeAe/ISIONIYI0 CYIIIHOCTh KOHLEIIUM YIIPaBJIeHUs!
NPOCKTAMU:

1. xoHUenuus MpenycMaTpuBaeT MPOBENECHHUE TEXHUKO-DKOHOMHUYECKOrO0 OOOCHOBAaHUS
peann3alnyuy IpoeKTa i MOJy4YEHUs BBITOJIbI IPU €70 OCYILECTBICHUH

2. KOHIEMIM 0a3upyeTcss Ha TOM, YTO PAa3BUTHE MPEIIPHUSATHS B PHIHOYHBIX YCIOBHUSIX
MOYET ObITh 00€CIEeYeHO MPH MOMOILM BHITIOIHEHUS! KOHKPETHBIX MTPOEKTOB, 00€CTIeUHBAIOLINX
IIPOBEJICHUE COOTBETCTBYIOLIUX CTPAaTETMYECKUX W3MEHEHMH B €ro JeATeNbHOCTH IS
JIOCTHXKEHUS yCIexa

3. KOHIIETIIUS TpPeAyCMaTPUBAET ONpEACIeHHEe KOHKPETHBIX LeNel, CTpaTeruil u
MEPONPUITHIA MAPKETUHIA IIPU pEAIN3ALUN [TPOEKTa

4. KOHLIETIUSl MpelycMaTpUBaeT OIpeAeieHNe, YCTaHOBJIEHHE, pErylupoBaHUE W
pasBUTHE CBA3EH MEXy 2JIeMEHTaMM MPOEKTa, 00eCIIeYNBAIOLIMMH JTIOCTH)KEHUE TTOCTABIEHHBIX
nenen
3.BplaesanTe XapaKTePUCTHKH, He 0TPaKalolye 0COOCHHOCTH YIIPABJICHHUS IPOEKTAMMU:

1. paznenenue Tpyna

2. KOOpJIMHAIUA BHYTPEHHHMX W BHEIIHHUX CBSI3€H AJIEMEHTOB MPOEKTa U HEOOXOAUMBIX
pecypcoB

3. ONTUMAaJbHOE COYEeTaHHE LIEHTPAIN3ALUH U JCLEHTPAIU3alUN YIPABICHUS IPOEKTOM

4. crenuduyecKkue CpencTBa, IO3BOJSIONINE CYHIECTBEHHO TIOBBICUTH BEPOSTHOCTD
peanu3alyy MpoeKTa B 3aJJaHHbIE CPOKU U B paMKaX BBIJIEJIIEHHOTO O10/KeTa
4.Bb10epuTe TPU OCHOBHBIX IPUHIIMIIA YIIPABJICHHUS MPOEKTAMHU:

1. yrnyGnenue ypoBHS OOOCHOBAHHOCTH TNPHUHUMAEMbIX HHBECTUI[MOHHBIX pEIICHUH,
UCIIONIB3YS ~ MEXaHM3M  MHOTOBAPHMAHTHBIX M MHOTO(AKTOPHBIX  (TEXHOJOTHYECKHX,
HKOHOMHUYECKHUX, COLMAIIBHBIX, IKOJIOTHUECKUX U JIPYTHX) OLIEHOK

2. ONTUMAJIbHOE COYETaHUE LEHTPAIN3ALUH U JELIEHTPAIN3alUN YIPABICHUS IPOEKTOM

3. BBICOKasl CTENEHb KOOPAWHAIIMH U KOHTPOJIA padoT B MPOLIECCE BHIMOIHEHUS MTPOEKTa

4. pu onpeneneHUU dHPEKTUBHOCTA MPOEKTA YUUTHIBAIOTCS TOJBKO MPEACTOSAIINE B
IIPOLIECCE €0 OCYUIECTBIICHUS 3aTPaThl U MOCTYIIICHUS
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O. CUCTEMAaTHYECKUN aHANU3 M YY€T BHEIIHUX HM3MEHEHHUH (KOHBIOHKTYPBI PBIHKA I10
BCEM BHJAM PECYpCOB, HEMPEIBUACHHBIX OOCTOSTENBCTB M HETaTHBHBIX (PAKTOPOB) IpU
peanu3anuy IpoeKTOB
5.B kakux ciay4yasix NpUMeEHsIeTCH IPOrPpaMMHO-LIeJIeBOe yIpaBJjieHue?

1. mpu oTCyTCTBUM MH(POPMAIIUH O BIMSHUHM BHEIIHEH CPE/Ibl HA CUCTEMY YIIPABICHHS.

2. KOrja OTCYTCTBYIOT aHAIUTUYECKHUE METO/IbI YIIPABICHHUSI.

3. Korja BIMsHHE BHEIIHEH cpeibl MeeT (UKCHPOBAHHOE 3HAUCHHE;

4. Korja BIUsSIHUE BHEIIHEW Cpeibl He UMEET (PUKCUPOBAHHOE 3HAUCHUE;

5. Bo Bcex MEPCUUCIICHHBIX ClIydadax.

6.Bbi0epuTe 0OIMH WK HECKOJIBKO NPABUJIbHBIX 0TBETOB.

IIpoeKkT MOKHO ONpeIeTIUTh, KAK:

1. COBOKYITHOCTh MEPOINPUATUM, HAIPABICHHBIX Ha JOCTH)KCHHE YHUKAIbHOU LIEIIU
Y OTPAaHUYEHHBIX 110 PECypcaM U BPEMEHH;
2. CUCTEMY LIeJIEH, PE3yJIbTaTOB, TEXHUYECKON U OPraHU3allMOHHOM JOKYMEHTaluH,

MaTepuaibHbIX, PUHAHCOBBIX, TPYJOBBIX U HHBIX PECYPCOB, a TAKXKE YIPABICHUECKUX PELLICHUN
Y MEPOIIPUATHM 110 UX BBIIOIHEHUIO;

3. CHCTEMY TUIAHOBBIX ((PMHAHCOBBIX, TEXHOJOTHYECKUX, OPTaHU3AIMOHHBIX U TIp.)
JIOKYMEHTOB, COJAEpKalIUX MOJENIb IEHCTBUN, HAMNPABICHHBIX HA JIOCTUKEHUE YHUKAJIbHOU
LEJIH.

7.11o1Hbli epeYeHb 0230BbIX 3JIEMEHTOB YIIPaBJIEHHUS POCKTOM BKJIKOYAET B celsl:
pecypchl, paboThI, pe3yJIbTATHI,

L[EJTH, PECYPChI, pabOTHI;

BpEMsl, CTOUMOCTb, Ka4€CTBO;

pecypchl, paboThl, pe3yNbTaThl, PUCKU;

LEIH U MEPOIPUSITHS 10 UX JOCTHXKEHHUIO.

K Buam ynpasiieH4ecKoi 1esiTeJIbHOCTH OTHOCSTCH:
aHaJIu3;

MIPOrHO3UPOBAHUE;

YHeT,

KOHTPOJIb;

5. aIMMHHUCTPUPOBAHUE.
9.KoMnaHusi NpOM3BOIUT MaJIoradapuTHoe 000py10BaHNe I ;KUBOTHOBOIYECKHUX (epMm
U co0upaeTcsi BBeCTH HOBYIO JINHMIO /IJIl BBINIYCKA NPOAYKIMH, PEAHAZHAYECHHOM 1JIA
KHBOTHOBOJAYECKHX (hepM ¢ NMOJTHOM aBTOMATH3anMell MPoneccoB. JTa NpoayKuus Oyaer
NPOAABaThCA Yepe3 3aKa3 M0 KaTaJIOry HeolnpeaejeHHO 101ro. Kakue u3 Huxke cieayrommx
yTBep:KAeHUI BepHbI?

1. D10 mpoekT, Tak Kak JaHHAas TMPOAYKIUS KOMIIAHUEH paHee HUKOTJa He
IIPOU3BOJIWIIACH U HE NTPOJABAIACh.

2. Dto Tekymas (ONepanyuoHHAs) JESTeIbHOCTh, TaK KaK COOTBETCTBYET OCHOBHOMY
BUAY JEATEIbHOCTH KOMIIAHMM - TPOM3BOJIUTH KyXOHHOe oOopynoBanue. JloGaBieHue
000OpY/ZIOBaHUIO HOBBIX BO3MOXKHOCTEM - 3TO BCEro JHIIb HEOOJbIIOE H3MEHEHUE
CYILIECTBYIOIIUX POLIECCOB

3. DTo Tekymias AEATENbHOCTh, IMOTOMY YTO JaHHAs TPOIYKIHS OyIeT MpoaaBaThCs
HEOIPEAEIEHHO JI0JIT0, TO €CTh 3Ta AEATEIbHOCTh HE UMEET YETKMX BPEMEHHBIX PAMOK.

4. DTO W HE MPOEKT, U HE TEKyIas ACATEIHbHOCTh. JTO BBOJ HOBOTO IMPOAYKTa, HE
3aTparuBaroIIMi TEKYIIHUE ONEepaiu.
10.YT0 43 mepevyncaeHHOr0 SIBJISETCS MOIEeJIbI0 CUCTEMbI YIIPABJIECHUS IPOEKTOM?

1. cocraB u coaepkaHue CUCTEMBI YIIPABIECHUS IPOEKTOM

2. ceTeBble MAaTPHUIIBI B YIIPABICHUU TPOECKTOM

3. Mozenb KI1accu(pUKATOPOB 33734 YIPaBICHHUS.
11.Y10 U3 nepevncjaeHHOr0 COCTaBJAsieT CUCTEMY NIPOrPAMMHO-11€JIeBOr0 yIpaBJIeHus?

1. CoOBOKyHmHOCTH  DJIEMEHTOB  MEXaHM3Ma  3KOHOMHUYECKOTO  PETYJIHPOBAHMI,
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HaIpaBJIECHHBIX HA JOCTUKEHUE TJIABHOM 1LIEJIH.

2. I'maBHas uenb, MPOMEXKYTOYHBIE LIETU PA3IUYHOIO YPOBHs, 00OIas mporpamma u
YaCTHBIE TPOTPAMMBI.

3. Kowmrmuiekc 1eneil pa3BUTUSI CUCTEMBI.

4. CoOBOKYHNHOCTb METOJOB YIpPAaBIEHUS M PHIHOYHOIO MEXaHM3Ma, BKIIOYAs
(¢buHaHCOBBIE PbIYard U CTUMYIIbI, KOTOpPbIE OOBEIUHEHBI B ONPEACICHHYIO CUCTEMY ICHCTBHIA
OpraHu3aIuu.
12.Y710 43 nepevynciIeHHOr0 XapaKTepu3yeT 1eJIeBYI0 KOMILIEKCHYIO IporpamMmy?

1. DTO mporpaMma, B KOTOpPOM YETKO IOCTaBjieHa MU OOOCHOBaHa TIJIaBHAsl LIEJb
(KOHEUYHBIE Pe3yNbTAThl) U ONpPEAETICH COCTaB €€ JOCTMKEHUS IJTO Mporpamma, HarpaBieHHAs
Ha JOCTU)KEHHE KOHKPETHBIX KOHEYHBIX PE3YJIbTATOB.

2. 9TO KOMIIJIEKC OIIPCACIICHHBIX I10 obbeMaM U CpOKaM pa60T, BBITIOJTHEHHEC
KOTOPBIX obecneunBaeT CBOCBPECMCHHOC 1 SKOHOMUYHOC NOCTHIKCHUC
3. COBOKYITHOCTb 3KOHOMMHNYCCKHX, TEXHHUYCCKHUX, IMPOCKTHBIX n HAay4HO-

UCCIIEIOBATEIbCKUX  MEPOIPHUSTHH,  BBIIOJIHEHHWE  KOTOPHIX  OOECHeurMBaeT  pelleHue
OIpeIeIEHHON 1eJIU 110 BCEM BUAM PECYpPCOB, UCTIOTHUTENSAM, BPEMEHHBIM XapaKTEPUCTHKAM.
13.PykoBoauTeb ciay:k0bl MAPKeTHHIa 00PaTHJICS K BaM € IPOCb00 U3MEHUTDH CTPAHUILY
ABTOPU3ALMH MOCETUTE/IS] KOPIOPATHUBHOIO CATa M YCTAHOBUTH MUHUMAJILHYIO JUINHY
HMEHHM 10JIb30BaTeJIs - IeCTh CHMBOJIOB. JTA e TeJIbHOCTh ABJISETC:

1. Nuauumanuen mpoekra

2. Texymiei onepaoHHON AESATEIBHOCTBIO

3. [TpoekTom

4, HcnonuenneM npoekra

14.00mas cTPYKTYpa KM3HEHHOI0 IMKJIA MPOEKTA BKJIOYAET B ce0s:

1. IPEeIMHBECTUIIMOHHYIO, HHBECTULIMOHHYIO, SKCILTyaTallHOHHYIO CTa/IuN;

2. IPEIIPOEKTHBIE  UCCIENOBAHMs,  IPOEKTHBIM  aHaJlNW3,  CTPOMTEIBLCTBO,
JKCILTyaTalHIo;

3. 000CHOBaHME MHBECTULIMH, pa3paboTKy OM3HEC-IUIaHa, TEXHUKO-?)KOHOMUYECKOE

000CHOBaHHE IMPOCKTA, CTPOUTECIIBCTBO, OCBOCHUCEC HpOI/I3BOI[CTBeHHOI\/’I MOIITHOCTH,
9KCILTyaTaluko, 3aBCPIHICHUC ITPOCKTA,

4, dazy pa3zpaboTku, pa3y peaausaiuu.
15.0xpyxaomas cpena npoeKTa — 3T0:
1. COBOKYMHOCTh (DaKTOPOB U OOBEKTOB, HEMOCPEACTBEHHO HE MPUHUMAIOIINX

yY4acTuA B IIPOCKTC, HO BIMAIOINNX HA MMPOCKT U OCYHICCTBIIAOINX B3aPIMO,Z[eI>’ICTBI/Ie C IIPOCKTOM
" OTACIBHBIMU €TI0 DJICMCHTaAMU,

2. COBOKYITHOCTH BCCX YYACTHUKOB IIPOCKTA U APYTUX (I)I/I3I/I‘-ICCKI/IX H IOpUAUYCCKUX
JINII, 3aMHTCPECOBAHHBIX B €0 pE3yJibTaTax;
3. COBOKYITHOCTb HC3aBUCUMBIX XOSHﬁCTBymH.IHX CY6T;CKTOB, BBaHMOﬂCﬁCTBYIOMHX

C YYaCTHUKaMH MPOEKTa HaIMPSMYIO.

16.Cy0beKTBI, CaMOCTOSITEIbHO peajJu3yllye AesiTeJbHOCTh 10 INPOEKTY WJIH
AeSITeJIbHOCTb, Pe3yJbTaThl KOTOPOil BJIAMSIOT HA MPOEKT (B3aMMO/IeiiCTBYIOT ¢ IIPOEKTOM),
— 3T0:

1. [TaCCHBHBIE YYACTHUKH IIPOEKTA;
2. AKTHBHBIE YYACTHUKH ITPOCKTA;
3. KOCBEHHBIE YUACTHUKH ITPOEKTA.

17.PykoBoauTe/ib NPOEKTAa OTHOCUTCH:

K aKTMBHBIM HEIIOCPEICTBEHHBIM YYaCTHUKAM;
ITACCUBHBIM YYaCTHUKAM;

ITACCUBHBIM HEIIOCPEACTBEHHBIM YYaCTHUKAM;
HEINOCPEACTBEHHBIM YYaCTHHUKAM;

ITACCUBHBIM KOCBEHHBIM Y4aCTHHUKAaM.

18 NuauiuaTopomM npoexkrTa siBJIseTcs:

U"P.W!\’!—‘
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I. CyOBEKT IeSATENbHOCTH, 3aWHTEPECOBAHHBIH B JOCTHIKCHHH OCHOBHOW IIENH
pEe3yJbTaTOB MPOEKTA;

2. YYaCTHHUK, OCYIIECTBISIOMUI (PHHAHCHPOBAaHUE MPOEKTA U 3aMHTEPECOBAHHBIN B
JOCTH>KEHUH (PUHAHCOBBIX PE3yJbTaTOB MPOEKTA;
3. CYOBEKT, SBISIOIIMNACA HOCUTEIEM OCHOBHOW MJEM MPOEKTa U MHULUATHUBBI IO

€ro peajau3alnuu.
19.CyOKOHTPAKTOPOM SABJISIETCSH:

1. YYaCTHHUK IMPOEKTa, Oepymui Ha ceOs 00s13aTenbCcTBa Mepesl KOHTPAKTOPOM 3a
BBITIOJTHEHHUE OT/ACTBHBIX pa0OT, MPEJOCTABICHIE MPOTYKIIUH HIIH YCIYT;

2. YY4aCTHUK NPOEKTa, KOTOPOMY JIeJIEeTHPOBAHBI IOJTHOMOYHS IO YIPABICHUIO
JeSITeIbHOCTBIO, HAIPABJICHHOM Ha TIOCTH)KEHUE LIEJIeH IPOCKTa;

3. IOpUAMYECKOe WM  (U3WYECKOe JIMIIO, SBIAIOIIEECS IOKYIMaTeleM WU
MOJIb30BATEIIEM PE3YIIbTATOB MIPOCKTA.
20.BbI siBaIsIeTeCh CY0OBEKTOM MPOEKTA N0 Pa3padoTKe HHTEPAKTHBHOIO LIEHTPa 00padoTKn
o0paiieHunii KJINEHTOB Ballleid KoMNaHuH. Bbl 0TBeuaeTe 3a KOHTAKTHI CO CPeICTBAMU
MaccoBOi MHGOPMAIIUM U OTYUTHIBAETECh KAK INepel PYKOBOJAUTEeM MPOEKTAa, TAK U
BHIIE-TIPE3UIEHTOM 10 MAPKETHHTY, KOTOPbIii pa3/ie/isieT 0TBETCTBEHHOCTH 32 Pe3yJbTaThl
npoekra. B oprannzanuonHoii cTpykrype Kakoro tuna Bel paGoraere?

1. DyHKIMOHAJIbHAS CTPYKTYpa

2. Cnabast MaTpuuHas

3. [TpoexTHas

4 CoOanancupoBaHHast MaTpHIla
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