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1 [lnanupyemMpble pe3yJibTaThl 00y4eHHs M0 JUCHUIIHHE, COOTHECEHHbIE ¢
ycranoBjaeHHbIMHM B OIIOII BO unankaropamMu 10CTHKEHUS] KOMIIETeHIIHI

1.1 Ilepeyenb KoMneTeHU i, GopMUPYEeMbIX YUeOHOMH THCUMTLINHOM

Koa u HauMeHoBaHne KOMIIETEHIIMH

NunkaTopsl 10CTHKEHUS] KOMIIETEHIIUH
IInanupyemMble pe3yJbTaThl 00yUeHHS

YHI/IBepcaJIBHaH KOMIICTCHIUA

VYK-2. CnocoGeH ynpaBisTh
HPOEKTOM Ha BCEX JTalax ero
’KM3HEHHOTO LIUKJIa

3unatp (3): 3HaeT Ha OCHOBE MOCTaBIECHHOMN
poOJIEMBI IPOSKTHYIO 33a/1a4y U CIIOCO0
ee peIICHUs Yepe3 pean3aluio MPOeKTHOTO

yIpaBIeHUS
Ymerb (¥): VYmeer  paspabarbiBaTh
KOHIIETIITHIO MPOEKTa B pamKax
0003Ha4YeHHONH TPOOJIeMBl:  (OPMYTUPYET

1EJTb, 3a]1a41, 0OOCHOBBIBAET aKTyaJIbHOCTD,
3HAYUMOCTb, O’KUJAEMBIE PE3YJIbTATHI U
BO3MOYKHBIE c(hpephl X TPUMEHEHHUS

Baaners (B): Biangeer pa3paboTkoil IuiaHa
peai3allud IPOEKTa C HCIOJIb30BAaHUEM
WHCTPYMEHTOB IUIAHUPOBAHUSA, IUIAHUPYET
HEOOXOJIUMBIE  PECYpPChl,  OCYILECTBISET
MOHUTOPHHT X0JIa peajii3aluy IPOeKTa

IpodeccnonanbHasi KOMIIETEH U

[TK-1 Cniocoben cTaBUTh 3a7]a4i U BHIOUPAThH
METO/IbI HCCIICIOBAHUS, HHTEPIPETUPOBATH
Y TIPEJICTABIISITh PE3YIbTAThl HAYYHBIX
uccaeaoBaHuil B GopMe 0T4ETOB, pedepaTos,
nyOIMKauui ¥ MyOJINYHBIX 00CyKASHUI

3uarp (3): METONOJOTHMIO  HAYYHOTO
MO3HAHMA, aHajl3a W OO0OOIIEHUs OIbITa
HCCIIETOBAaHUM B 00JACTH 3eMJICYCTPOHCTBA
1 KaJIaCTPOB

YMmers (¥Y): HUCHONB30BaTh  METOJIbI
MIPOBECHUS HCCIIeIOBAaHUI JUTST
COBEPILEHCTBOBAHUS TEXHOJOTHI u

METOJIOB B 3€MJICYCTPOMCTBE JIJIsl PEIICHHS
BOIIPOCOB PAIMOHATBHOTO HCTOJIb30BAHUS
3eMelb U MX OXPaHbI, CO3/1aBaTh HOBBIC U
COBEpIIICHCTBOBATH METOJIUKH
MOJICJTUPOBAHUS U IIPOBEJICHUS PACUETOB,
HEOOXOTUMBIX npu MPOEKTUPOBAHUU
TEXHOJIOTHYECKHX MPOIIECCOB B chepe cBoei
npoecCHOHANLHON IS TENbHOCTH;

Baapers (B): HaBbikamu opmynupoBaHUs
U peLICHUs 3aJay, BO3HUKAIOIIMX B XOJIE

HICCIIEN0BATEIbCKOMN NeATEeIILHOCTH, u
TpeOyIOLINX yri1yOJI€HHBIX
MpOoQECCHOHANIBHBIX ~ 3HAHWM; BBIOOpA
HEOOXOUMBIX  METOJOB  HCCIEIOBaHUSA,

COBEPILICHCTBOBAHUS CYIIECTBYIONINX H
CO31aHHuA HOBBIX METOAO0B, UCXOAA U3 3aJa4
HCCIICIOBAHUS B chepe cBOeH
po(heCcCHOHALHOM e TEILHOCTH

2. lleqru m MecTo nucHumInHbI B cTpykrype OIIOII BO

Juciummbaa «OpraHuszanuss M yIpaBiI€HUE NPOEKTHOM M HAY4YHOM JESTEIBbHOCTH




OTHOCUTCSI K 00s3aTeNIbHON yacTh NMpodecCHOHaIbHOM 00pa30BaTeIbHON MPOTrpaMMBbl BBICIIETO
obpazoBanusi HampaBieHue TOATOTOBKH 21.04.02 3emiieyCTpOMCTBO W  KaJacTpbl
Hanpasnennocts (npoduis) nporpammel Kagactp HeABMXUMOCTH

Heasimu u3ydyeHust AUCHMILIMHBI «OpraHM3anus W yHOpaBjieHHe NPOEKTHOH M
HAYYHOH [eATeJbHOCTH» fABISETCA (OPMHPOBAHME 3HAHUM W YMEHUH 10 aHaIM3y
METOAOJIOTUYECKMX U TEOPETHMUYECKHX AaCMEKTOB HAay4HbIX MCCIEIOBAaHUN, TEXHOJOTHYECKUX
IIPOLIECCOB, IUIAHUPOBAHUIO U MPOBEACHUIO SKCIIEPUMEHTA, OCBOCHUE CTATUCTHUUECKHUX METO/I0B
0o0pabOTKM M aHauu3a IIOJIyYEHHBIX MJAHHBIX IPU PEUIEHWH 3aJad 1o HH()OpMaruoHHOU
0€30I1aCHOCTH.

3. O0beM yueOHOH TMCHUILIMHBI B 32aYeTHBIX €IMHUIIAX C YKA3aHHEM KOJN4YeCTBa
aKaJeMH4YeCKHX YacoB, BbIJIeJIEHHbIX HAa KOHTAKTHYI0 padoTry oO0yyawiquxcs ¢
npenojaasaresieM (10 BUAaM yueOHbIX 3aHATHI, TEKYLIHI U TPOMEKYTOUHBII KOHTPOJIb 110
AUCHHUILJIMHE) H HA CAMOCTOAATEJIbHYI0 padoTy 00y4arommxcs

Bup yae6HO# paboTHI 1 cemectp
OO1m1ast TPYI0EMKOCTh IUCIUILTUHBI, 3a4€THBIX €IUHUIL 4
JacoB 144
AyautopHasi (KOHTaKTHas1) padora, 4acoB 72,3
B T.4. 3aHATH JEKIHOHHOIO THIIA 36
3aHATHUS] CEMUHAPCKOTO TUTIA 36
POMEKYTOUHAs aTTeCcTalus 0,3
CamocrosiTesibHas padoTa 00yyaouuxcs, 4acoB 62,7
B T.4. KypcoBasi paboTta -
Kontpoasb 9
Bun npomexxyTouHoii aTTecTanuu 9K3aMeH

4. Conep:kanue JUCHUILVINHBI, CTPYKTYPHPOBaHHOE 110 TeMaM (pa3aejiaM) ¢ yKa3aHHueM
OTBeJ€HHOr0 HA HUX KOJHYeCTBA aKAIeMHYeCKHX YaCOB U BUIOB y4eOHbIX 3aHATHIA
4.1 Ilepeuenv paszoenoeé OuUCUUNIUHBL C YKA3AHUEM MPYOOEMKOCU ayOUMOPHOIL
(KOHMAKMHOIL) U CAMOCHOAMENbHOU PAOOMbL, 6U006 KOHIMPOEl U NepeuHa KOMNEemeHyuil

TpynoeMKocTb, 4acoB

B TOM YHCIIe Ko
HaumeHoBaHue pa3/ieioB U TeM ayIMTOPHON A
BCETO (KOHTAKTHOI) CaMOCTOSITENh | KOMIIETCHLIMH
HOI paboTHI
paboThI
Paspes 1. 7KusHeHHBI HUKJI M CTPYKTYypa 66 36 30
NMPOEKTa
Paznen 2. ®yHKuHOHAIbHbBIE 00J1ACTH 68.7 36 307 VK-2
OPraHMu3alluy U YIPABJIEHUS MPOEKTAMU ' ' K-1
HToro 3a cemecTp 134,7 54 62,7
IIpoMe:xyTOUHAsI aTTECTAIUSA 9,3 0,3 -
HUTOI'O no xucuumninue 144 72,3 62,7

4.2 Cooepicanue oucuyuniunsl no pazoenam

Pa3nen 1. 7/Ku3HeHHBIH UK/ M CTPYKTYPA NPOEKTa

Tema 1. YpoBHU ynpaBiieHHs] TPOEKTOM. B3anMOCBSA3b MEXY yIPaBICHUEM MPOEKTOM,
MPOrpaMMOi yIpaBlieHuUs: TOpTdeneM, ypaBICHHEM ONEPalMOHHON JesTeNTbHOCTHIO.

Tema 2. XXusHeHHBIM LMK TpoekTa. Pazbl U CTAAUM KU3ZHEHHOTO IMKJIA TMPOEKTA.
Wuunnmanus npoekra. [lnanupoBanue npoekra. VMcnonHeHne U KOHTPOJIb IPOEKTa. 3aBepIICHUE
IIPOEKTA.




Tema 3 OxpyxeHHE, pyKOBOIUTEND MPOEKTa M YYAaCTHUKHU IpoekTa. OpraHu3anyuoHHas
CTPYKTypa npoekTa. Mozenu ynpaBieHHUs IPOSKTaMH.

Pa3znen 2. DyHKIMOHAIbHBIE 00/1aCTH OPTraHU3ALMU U_VIIPABJICHHUS NPOCKTAMHU

Tema 1 ®DyHkiuoHaNbHBIE O0JACTH YIPABJICHHUS MPOEKTOM (COACpKaHUE MPOEKTa,
MHTETpaIys MpoeKTa, CPOK MPOEKTa, CTOMMOCTh MPOEKTa, KAUeCTBO MPOEKTa, 3aKYIKU MPOEKTa,
YEJIOBEUECKHE PECYpChl MPOEKTA, PUCKAMU MPOEKTA, KOMMYHHUKAIIMU MPOEKTA, CTEHKXOJIIEPHI
MIPOEKTA).

Tema 2. CeteBsie rpaduku. Meton PERT. Jluarpamma ["anTTa.

Tema 3. DddexTuBHas kKoMaHaa mpoekTta. Mojenb KoMmaHmooOpazoBanus mo P. M.
benbuny. Mozens B3anMoa0noIHsIOmEel koManabl o M. Anuzecy.

5. OueHouyHbIe MAaTEPHAJBI 1O TUCHUTLIIHHE
OrneHOYHBIC MaTEpHAIIbl MO AWCIUIUIMHE MPEACTaBICHBI B BUIE (OHIA OICHOYHBIX
CPEJICTB.

6. MarepuaibHO-TEXHHYECKOE H Y4eOHO-MeTOAHYEeCKOe odecredyeHne JUCHHUIIIHHBI
6.1 Ilepeuens yueono-memoouuecko2o obecneyenus no OUCYUNIUHe

Ne ABTOp, Ha3BaHKE, MECTO M3JIAHUSI, U3IATEILCTBO, MO/ 3/IaHNUS, KOJTHYECTBO CTPAHHMII, PEKUM
/1 JIOCTYTIa

1 | MeToaudeckue yKa3aHus [0 H3YYCHUIO TUCIUILTAHBI

6.2 Ilepeuens yueonvix uzoanuil, He0OX00UMbBIX 0J151 0C60CHUA OUCYUUNTUHDBL

OcHoBHas JInTepaTypa:

1. bypmuctpoBa, E. B. Metoasl opraHuzaiiy HMCCIE€IOBATENbCKONM M MPOEKTHOM
JeATeTLHOCTH oOydaronuxcsi : ydeOHoe mocobue s By3oB / E. B. Bypmucrtposa, JI. M.
MamnyiinoBa. — Mocksa : U3aarensctBo IOpaiit, 2023. — 115 ¢. — (Briciiee o6pa3zoBanue). —
ISBN 978-5-534-15400-9. — Texkcr : snextponHslid // Obpa3oBarenbHas 1uatdopma HOpaiit
[caiiT]. — URL.: https://urait.ru/bcode/520452

2. YrpaBiieHUe MPOEKTaMH : y4eOHUK U MpakTHKyM s By30B / A. . banamos, E. M.
Porosa, M. B. Tuxonoga, E. A. Tkauenko ; mox obmieit penakuueit E. M. PoroBoit. — Mocksa :
WznatenbcrBo FOpaiit, 2023. — 383 ¢. — (Bsicmee obpa3oanue). — ISBN 978-5-534-00436-
6. — Tekcr : snmextpoHHbIi // OOpasoBarenbHas miardopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/510590

JonmosiHuTeIbHAS JIUTEPATYypa:

1. Ilypnuk, B. M. Ynpasienue 3pPpeKTUBHOCTBIO JeSTEILHOCTH OPraHNU3aLUH | YUeOHUK
11t By30B / B. M. Ilypauk. — Mocksa : UznatensctBo FOpaiit, 2023. — 207 c. — (Bpicmiee
oOpazoBanue). — ISBN 978-5-534-12817-8. — Texkct : anexTpoHHbI // ObOpa3oBarenbHas
wiatdopma Opaiit [caiir]. — URL: https://urait.ru/bcode/518939

6.3 Coepemennvle npogheccuonanvmvle 6azvl OGHHBIX, UHGOPMAYUOHHBIE CNPABOUHbLE
cucmembul u TUYEHIUOHHOE NPOZPAMMHOE 0DecneueHue

CoBpemMeHHbIe IpodecCHOHATIBHBIE 0a3bl TAHHbIX, HHPOPMALIMOHHbIE CIIPABOYHbIE
cucreMbl, HU(pPOBbIe JJIEKTPOHHbIe  OMOJHOTEKHM W  Jpyrue  3JIeKTPOHHbIE
o0pa3oBaTejibHbIE pecypchl

1. JloroBop o moakiaroueHMH K HamuoHanmbHON  3JEKTpOHHOW OuOIMOTEKEe |
MpEeAOCTaBIeHHH JOoCTyna K oObekTaM HanuoHanpbHOW — AJEKTPOHHOW — OMOIHMOTEKH
Nel01/H3B/0502-1 ot 26.02.2020 5 net ¢ npojoHTranuei


https://urait.ru/bcode/520452
https://urait.ru/bcode/510590
https://urait.ru/bcode/518939

2. Cornamenne o OecruiaTHOM TecToBOM noctyne kK Polpred.com. O630p CMU
27.04.2016 6eccpouno

3. Cornamenne o OecriaTHOM TecToBOM Jnoctyne kK Polpred.com. O630p CMU
02.03.2020 6eccpouno

4. NndopmannonHo-cripaBouHas cucrema «[apant» — URL: https://www.garant.ru/
Nudopmanmonno-cnipaBounass cuctema Jlunensumonnsld jmoropop Ne 261709/0OI1-2 ot
25.06.2021

5. «KoncynpranT [Lmrocy». — URL: http://www.consultant.ru/ ceo6oambIi gocTyI

6. DnexTpoHHO-OMOMMOTEeYHast cucrema AQriLib http://ebs.rqunh.ru/ (cBumerenscTBO 0
roCyIapCTBECHHOM perucTparuu 6assl qaHHbIx Ne2014620472 ot 21.03.2014).

Hoctyn K 3JIEKTPOHHOM UH(GOPMALIMOHHO-00pa30BaTeJIbHOM cpene,
HHPOPMAIMOHHO-TEJIEKOMMYHUKAIIMOHHO# ceTH « UHTEepHeT»

1. Cucrema mucranimonHoro ooydenust Moodle www.portfolio.rgunh.ru (cBo6oauo
pacnpocTpaHsieMoe)

2. [lpaBo wucmoab3oBanuss mporpamm aasi OBM  Mirapolis HCM B cocrase
(GYHKIIMOHATBHBIX OJIOKOB U MOAyJIei: BupryanbHas KOMHaTa.

3. WHHOBallMOHHAS CHCTEMa TECTUPOBAHUS — MPOrPaMMHOE OOecIieueHHue Ha

wiardopme 1C (Jorosop Ne K/06/03 ot 13.06.2017). BeccpouHsiid.
4. OOpa3oBaTenbHbI HHTEPHET — IOpTal Y HUBepcuTeTa BepHanckoro (CBHAETENBCTBO O
peructpanuu cpeacrsa MmaccoBbix HHGopmaryu i1 Ne ®C77-51402 ot 19.10.2012).

JInueH3nonHoe U CBOOOIHO pacnpocTpaHsieMoe MPorpaMMHoe odecrieyeHue

1. OpenOffice —  cBoOGomHBI  TakeT  OPHCHBIX  MPHIOKEHUH  (CBOOOIHO
pacrpocTpaHseMoe)

2. linuxmint.com https://linuxmint.com/ (cBo60o1HO pacpocTpaHsieMoe)

3. DnekTpoHHO-OMOMHMoTeuHas cucrema AgriLib http://ebs.rgunh.ru/ (cBunmerenscTBO 0
rocyJIapcTBeHHOM peructpanuu 6a3bl gaHHbIX Ne2014620472 ot 21.03.2014) coOGCTBEHHOCTH
YHHUBEPCUTETA.

4. OpunmanpHasa crpanuna ®I'bOY BO MCX P® «Poccuiickuil rocynapcTBEHHBIN
YHUBEPCUTET HapoAHoro xo3siictBa uMenn B.W. Bepnanckoro» https://vk.com/rgunh.ru
(cBOOOIHO pacmpocTpaHsIeMoe)

5. [lopran ®I'BOY BO MCX P® «Poccuiickuii rocyaapCTBEHHbI YHUBEPCUTET
HapomHoro xo3siictea wumeHu B.M. Bepnaackoro» (cBoOOAHO  pacmpocTpaHseMoe)
https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc31

6. AnTuBHpycHoe mnporpaMmmHoe obecrnieuenue Dr. WEB Desktop Security Suite
(Cy6nunensnonnsiit joropop Nel3740 Ha nepenadyy HEMCKIIOYMTENbHBIX MPaB Ha MPOTrPaMMBbI
st OBM ot 01.07.2021).

6.4 IlepeyeHnb yueOHbIX Ay UTOPHIA, 000PYA1OBAHHMS U TEXHHYECKHX CPEICTB
o0yueHust

VYdeOHass aymuTopus Ui TPOBEICHHS JEKIMOHHBIX 3aHsaTHii | 143907, MockoBckas obnacTp, . banammxa, yi.
(morounast). Cnenwanu3upoBaHHas MeOellb, JIOCKa MeJIoBas, | Iocce DHTY3HacToB, 1.50, kab. 129
MyJIBTHMEANHHOE 000pyIOBaHUE, IPOCKTOP, IKPaH HACTCHHBINA [Tnomane momemenus 118,1 kB.m

Ne o Texunueckoi naBentapuzannu 140, stax 1

VYyeOHass aymuTopusi OIS 3aHATHA  JIGKIMOHHOTO T, | 143907, MockoBckas 00yacTs, T. banamuxa, yiI.
CEMHUHApPCKOT0 THMa (CEMHHApHI, TMPAKTUYECKHE 3aHATHS, | IIOCCe DHTY3MACTOB, 1. 50, kab. 142
MPAKTUKYyMBI, JabopaTopHbie pPabOTHI, KOJUIOKBUYMBI), nis | [Tmomans momemenus 69,1 k.M

MPOBEJCHUS TPYIIOBBIX KOHCYNbTAIMA ¥ WHAUBUAYAIBHOMU | Ne 1o TeXxHu4eckoi naBeHTapu3anuu 147, stax 1
paboTBl O0YYaBIIUXCS C MEAArOTHYCCKUMH PAaOOTHUKAMU, s
MPOBEICHUS TEKYIIEr0 KOHTPOJIS M MPOMEKYTOYHON aTTECTALlUU.



https://www.garant.ru/
http://www.consultant.ru/
http://ebs.rgunh.ru/
http://www.portfolio.rgunh.ru/
https://linuxmint.com/
http://ebs.rgunh.ru/
https://vk.com/rgunh.ru
https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc31

CHGIII/IaJ'H/I?)I/IpOBaHHaH MCGCJ’IB, JOCKa McEJ0Basd.
MyJ'ILTPIMeL[PIfIHOG oGopynosaHHe, MIPOCKTOP, OKpaH HaCTCHHBIN

IloMmenienne aji1 CaMOCTOSATEIbLHOM pa6OTLI.
KOMIIBIOTCPLI B c6op1<e C BBIXOJIOM B UHTCPHET.

[IepconanbHbie

143907, MockoBckas 061acTh, T. banammxa, yi.
mocce DHTY3UacToB, A. 50, unTanbHbIN 3271
IInomans nmomenienns 497,4 kB. M.

No 110 TeXHWYECKOW MHBEHTapu3anuu 177, sTax 1

ITomemenue JUis CaMOCTOSTeIbHON paboTHI.
CrneunanusupoBaHHasi MeOenb, MEPCOHAIBHBIE KOMITBIOTEPHI B
cOOpKe ¢ BBIXOJIOM B HHTEPHET.

143900, MockoBckas 061acTh, T. banammxa, yi.
HOmnyca ®yunka 1.1, kabd. 320

IIiromans momenienus 49,7 kB. M.

Ne o TeXHHYECKOW MHBeHTapHu3auu 313, sTax 3

VYuebHas aymuTopus )1 y4EOHBIX 3aHATHH OOy4aroImuXcs W3
yncna wHBaMMAOB u yuil ¢ OB3. CrenmammsmpoBaHHas MeOEINb.
ABTOoMaTH3MpOBaHHOE pabodee MecTO Ui  WHBAJIHAIOB-
KOJICOYHHKOB C KOPPEKIMOHHOM TEXHUKOW W HHIYKIIMOHHOM
cucremoit DnCuc 290; ABromMaTn3npoBaHHOE pabodee MECTO IS
CTa0OBUISIIUX W HE3PSYNX IOIB30BaTeNleil CO CTalMOHAPHBIM
BuneoyBennuureneM InCuc 29 ON; ABTOMaTH3MpPOBaHHOE
pabouee MeCTO Uil CIa0OBHIAIINX M HE3PSIYMX MOJIH30BATEICH C
MOPTAaTUBHBIM BUIECOYBEINYUTEIIEM DnCuc 207 CF;
ABTOMATH3UPOBAaHHOE pabouee MECTO IS CIA0OBUASAIINX U
HE3psTYUX MoJIb30BaTeneit ¢ ynratomei MmamuHoi OnCuc 207 CN;
ArmmapaTHBII KOMIDIEKC ¢ QYHKIIUCH BHICOYBEINICHUSI U YTCHUS
JUTSI CTAaOOBHIAIIMX M He3pAYuX mmosib3oBareneit DiCuc 207 OS.

143907, MockoBckast obnacts, T. bamammimxa, yi.
mocce DHTY3HAcTOB, 1. 50, kab. 105

[Tnomrane momenienus 52,8 KB. M.

Ne o TexHM9eckoi nHBeHTapm3anuu 116, stax 1




DEJEPAJIBHOE I'OCY TAPCTBEHHOE BIO/UKETHOE OBPA3OBATEJIBHOE YUPEX/IEHUE BBICIIET'O OBPA3OBAHMSA
MUHUCTEPCTBA CEJIBCKOI'O XO35HMCTBA POCCUMCKOU OEJJEPALITNN

«POCCHUMUCKHIA I'OCYJIAPCTBEHHBIA YHUBEPCUTET HAPOJHOI'O XO3SMCTBA
NMEHMU B.A. BEPHA ICKOI'O»

(YuuBepcurter BepHajackoro)

@®oHJ OLIEHOYHBIX CpeaACTB IJId NIPOBECACHUA TEKYIIECI0 KOHTPOJIA |
HpOMe)KyTO‘IHOﬁ arrecranmmun oﬁyqamnmxcn o JTUCIMIIIMHE

Opranu3zanus ¥ ynpanpJjieHHe NIPOeKTHOM M HAYYHOM J1eATeJIbHOCTH

Hanpasnenue noaroroBku 21.04.02 3emiieyCTpoMCTBO U KaaacTpbl
Hanpasnennocts (mpoduiib) nporpamMmmel Kagactp HeqBUKUMOCTH
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1.0nucanue nokasareseil M KpUTepueB OLIEHUBAHUS IJIAHNPYEMBbIX Pe3yJIbTATOB 00y4eHHs MO
y4eOHOM quCuuNJInHe

Kon n
HAaNMEHOBAHUU
KOMIIeTeHLINH

YpoBeHb 0CBOEHMS

IInanupyemsle pe3yJbTaThl 00yUeHHs

VK-2. Cnocoben
YIIPaBIIATh
MIPOSKTOM Ha BCEX
JTanax ero
JKNU3HCHHOI'O IUKJIa

IMoporossIiit
(Y10BJ1€TBOPHUTEIBHO)

3Hath (3): 3HaeT Ha OCHOBE TIOCTaBJICHHOW MPOOIEMBI
MPOEKTHYIO 3aJadyy M CIOCO0 ee pelleHdus uepe3
peaM3aIuio MPOSKTHOTO YIIPABICHUS

Ymerb (Y): YMeer pa3pabarbiBaTh KOHIICTIIIHIO MPOEKTA B
pamMkKax o0003HAYeHHOW TPOOJIeMBl: (QOpPMYITHpPYET IIeNb,
3amaud, OOOCHOBBIBAET  AKTYaJbHOCTb,  3HAYUMOCTb,
OKUJAaeMble PEe3ylbTaThl M  BO3MOXHBIE CQEpbl HX
MIPUMEHECHHUS

Bnaners (B): Biangeer pa3paboOTKOW TUIaHA pealU3aIUH
MPOEKTa C UCMOJIb30BAHUEM HMHCTPYMEHTOB IJIAHUPOBAHUS,
IUIAHUPYET  HEOOXOJHMMBIE  PECYPChl,  OCYIICCTBIISCT
MOHHUTOPHHT XOJa peal3aliy MPOeKTa

IIpoaBUHYTHIN
(xopoo)

3Haer TBep/0: 3HACT HA OCHOBE IMOCTABJICHHOU MPOOJIEMBI
NPOCKTHYIO 3afadyy MW CIocod ee pemeHus dYepes
peanu3aIuio MPOSKTHOTO YIIPABICHUS

YMmeer yBepeHHO: YMeeT pa3palaTbiBaTh KOHIICTIIHIO
MPOEKTa B paMKaxX 0003HAYCHHOU NIPOOJIEeMbI: (hOPMYIIUPYET
e, 3a/1a4d, OOOCHOBBIBACT aKTyalbHOCTb, 3HAYHMOCTD,
OXHNJacMBbIC PE3YIbTAThI u BO3MOXXHBIC c@epm ux
MIPUMEHEHHUS

Bianeer yBepeHHO: Biajmeer  pa3pabOTKOM  IJIaHa
peanu3ali IMPOEKTa C HCIOJIb30BAaHUEM HHCTPYMEHTOB
IUIAaHUPOBAHUS,  IUIAHUPYET  HEOOXOJMMBIE  PECypChl,
OCYILECTBJISIET MOHUTOPUHT XOJa pean3aliii MPOeKTa

Bricoxkui
(oTaM4HO)

HNmeer chopmupoBaBuieecsi cucTeMaTHyecKue 3HAHMA:
3HaeT Ha OCHOBE IIOCTaBJIEHHOW MPOOIEMbl HPOEKTHYIO
3ajady M CcHnoco0 ee pelIeHus Yepe3 Ppealn3aluio
MIPOEKTHOT'O YIPABICHUS

HNmeer copmupoBaBuieecss cucTeMaTHYeckoe YMeHHe:
VYMmeer pa3pabaThiBaTh KOHLEMIMIO TPOEKTa B paMKax
0003HaYeHHON MpoOieMbl: (QOpMYyIUpPYEeT Leib, 3aJauu,
00OCHOBBIBACT AKTYaJbHOCTb, 3HAYMMOCTb, OXHJIAaEMble
pe3yNbTaThl U BO3MOXKHBIE c(pephbl UX MPUMEHEHUS

IHoka3zan copmupoBasieecs cHCTeMaTH4YecKoe
BJajJeHHe: BIajeeT pa3pabOTKOM IUlaHAa peanu3alnuu
MIPOEKTa C UCIOJIb30BAaHUEM HHCTPYMEHTOB IUIAHUPOBAHMS,
IUIAHUPYeT  HEOOXOJOMMBIE  PECYpChl,  OCYIIECTBIISCT
MOHUTOPHHT X0/1a PeAIU3alliU IPOEKTa

I1K-1 CrocobeHn
CTaBUTHL 3a7a4Yd U
BBIOMPATh METOJIBI
HCCIIEN0BAHUA,
WHTEPIPETHPOBATH
51 PEJICTABIISTh
PE3YJIbTATHI
HAYYHBIX
HUCCIIEOBAaHUN B

IToporosblii
(YA0OBJIETBOPUTEJIBHO)

3uarb (3): METONOJOTHI0 HAYYHOrO MO3HAHUSA, aHAIM3a U
00001IeHHS OIIbITa HCCIEN0BaHUN B obmactu
3eMJICYCTPOMCTBA M KJaCTPOB

VYmers (¥Y): HUCHONB30BaTh  METOAbl  MPOBEACHUS
WCCIICIOBAaHUM ISl COBEPILICHCTBOBAHUSI TEXHOJIOTUH U
METOJOB B 3€MJICYCTPONCTBE /ISl PEILICHUS

BOIIPOCOB PAIlMOHAIBHOTO HCIIOJIB30BAHMS 3€MENb M HX
OXpaHbl; CO3/1aBaTh HOBbIE U COBEPILICHCTBOBATH METOAMKHU
MOJICIIMPOBAHUS U TPOBEACHUS PACUCTOB,




dbopme  OTUYETOB,

pedeparos,
myOIuKarui
MyOJIMYHBIX
00CyXICHUI

u

HEOOXOJMMBIX TPH TPOCKTUPOBAHUHM TEXHOJIOTHUECKUX
mporieccoB B chepe  cBoell  mpodeccHOHaIbHOU
NeSITeIbHOCTH;

Baaners (B): HaBbikamu (OPMYTUPOBAHHMS W PELICHHS
3aJa4, BO3HHMKAIOIIMX B  XOJIE  HCCIEI0BATEIbCKOU

NEeSITEIbHOCTH, u TpeOyOLIIX yrIyOJIeHHBIX
npoeCCUOHAIBHBIX ~ 3HAHWK;  BBIOOpAa  HEOOXOIUMBIX
METOIOB UCCIICIOBaHMS, COBEPILICHCTBOBAHUS

CYLIECTBYIOIIMX M CO3[aHHs HOBBIX METOJIOB, UCXOAS W3
3amad HccienoBaHus B cdepe cBoed npodeccHoHaIbHOM
IeSATEeIBHOCTH

IIpoaBUHYTHIN
(xopoo)

3HaeT TBep/A0: METOI0JIOTHIO HAYYHOTO TIO3HAHHMS, aHATTN3a
U 0000mEeHNs OIbITa HCCIENOBAaHUNA B oOJlactu
3eMJICYCTPOMCTBA U KaJaCTPOB

YMeeT yBepeHHO: WUCIIOJIIb30BaTh METOJbI TPOBEICHUS
WCCIICIOBAaHUM 11  COBEPIICHCTBOBAHMSI TEXHOJIOTUH U
METOZIOB B 3EMJICYCTPOWMCTBE JUIS PEIICHUS BOIPOCOB
paIMOHATIFHOTO HWCIOJB30BAaHUS 3E€MElIb W WX OXpPaHbI;
CO3/1aBaTh HOBBIE M  COBEPIICHCTBOBATh  METOIMKH
MOJICTTUPOBAHUSI W TIPOBEJICHUS PACYCTOB, HEOOXOIUMBIX
IIPH IPOCKTUPOBAHUHU TEXHOJIOIMUYECKUX IPOIECCOB B cepe
CBOCH MpodeccroHABHOM e TeTbHOCTH;

Bianeer yBepeHHO: HaBbikamMu (OPMYJTUPOBaHHS U
pelIeHus 3a/1a4, BO3HUKAIONIUX B XOJI€ MCCIIEI0BATEIIBCKOM

NEeSATEIbHOCTH, u TpeOyrommx yryOIeHHBIX
npoeCCUOHANIBHBIX ~ 3HAHWUW; BbIOOpAa  HEOOXOIUMBIX
METOJI0B UCCIIEeI0BaHMS, COBEPILIEHCTBOBAHUS

CYLIECTBYIOIIMX M CO3JaHUS HOBBIX METOJIOB, UCXOAS M3
3aad MccienoBaHus B cepe cBoell NmpodeccHoHaIbHON
JeSITEIbHOCTH

Boicoxkui
(oTJIN4HO)

HNmeer copmupoBaBuieecsi cMCTeMAaTHYeCKUE 3HAHUSA:
METOOJIOTUI0 HAYYHOTO TMO3HAHUs, aHaIM3a U 0000IIeHUs
OMbITa HCCIEAOBaHUNH B O0OJIACTH 3eMJICYCTPOHCTBA U
KaJacTpoB

HNmeer cpopmupoBaBuieecs CHCTEMATHYECKOe yMEHHeE:
WCIIOJIb30BaTh METOJBI TPOBEJCHUS HCCIICIOBAHUN IS
COBEpIIICHCTBOBAHUSA  TEXHOJOTMA W METOJOB B
3eMJICYCTPOUCTBE ISl PEUICHHUs BOIPOCOB PAIMOHAIBLHOTO
WCIOJIb30BaHUs 3€MeNb M MX OXPAaHbl; CO3/[aBaTh HOBBIC U
COBEpPIIICHCTBOBATH METOJTUKH MOJICTTUPOBAHUS "
MIPOBEJICHUS PACUETOB,

HEOOXOJIMMBIX TIPU TIPOCKTUPOBAHUU TEXHOJOTHUCCKUX
mpouieccoB B chepe  cBoedt  mpodeccruoHaIbHOU
NESATEIILHOCTH,

IHoka3zan chopmupoBasieecs cHCTeMaTH4YeCcKoe
BJIaJIeHHe: HaBbIKaMHu (POPMYTUPOBAHUS U PELICHUS 3a1ad,
BO3ZHUKAIOIIUX B XOJI€ MCCIIEIOBATEIILCKON JACATEIbHOCTH, U
TpeOYIOMUX YIIIYOJICHHBIX MPOGECCHOHANBHBIX 3HAHUM;
BBIOOpA HEOOXOTUMBIX METO/IOB HcCcIe0BaHMs,
COBEpIICHCTBOBAHUS CYILECTBYIOIIUX M CO3JaHUS HOBBIX
METOJIOB, MCXOJsl M3 3aJad HMccleAoBaHus B cdepe cBoeit
npoeccnoHaIbHOM e TEeNbHOCTH
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JUnist AUCHUIITUHBI, (POPMOI HTOTOBOTO KOHTPOJISE KOTOPOil SBIISIETCS SK3aMEH:
«oTimaHO» - 0T 80 10 110 GayoB (Bkitouas 10 moompUuTensHBIX 0alIoB);
«xopouio» - ot 60 1o 79 6anIoB;

«YIOBJICTBOPUTEIBHO» - OT 45 110 59 6aios;

«HEY/IOBJICTBOPUTEIILHOY» - MEHEe 45 OallioB

2. TunoBbie KOHTPOJIbHbIE 32JAHUA UJIH HHbIE MATEPHAJIBI, HE00XO0AUMBIE /LISl OLIEeHKH 3HAHUI,
YMeHUil, HABBIKOB U (MJIM) ONbITA JeITeJIbHOCTH, XapaKTepHU3yI0IMX dTanbl GopMUpoBaHus
KOMIIETEeHIHIi B Npoiecce 0CBOECHUsI 00Pa30BaTeJbHOI MPOrpaMMbl

IIPUMEPHAA TEMATHKA /IOKJIA/[OB
. [IpoekTHas u onepaloHHas AesITeNIbHOCTD
. OyHKIIMOHAJILHOE YIIPABIICHUE
. OnpenieneHne NOHIATUS «IIPOEKT»
. CranzapThl ynpaBiieHUs! IPOEKTaMu
. llenb 1 3a1auy IPOEKTHOM €ATEIBHOCTU
. ba3zoBble MOHATHS IPOEKTHON AEATENBHOCTH
. UcTopust pa3BUTHS IPOSKTHOM JICATEIIHLHOCTH
. Knnaccudukanus npoexton
9. busnec-akceneparop
10. busnec-unkydaTOp
11. YpoBHHM yripaBiaeHUs IPOEKTOM.
12. B3aumocBsI3b MEXIY YIpPaBJIEHHEM IMPOEKTOM, MPOTPaMMON yIpaBleHUS MOPTQeleM MPOEKTOB,
yIpaBJICHUEM ONEPAMOHHON AESITETbHOCTHIO
13. ®a3pl u cTaguu )KU3HEHHOTO LIMKJIA IPOEKTA
14. MHunmanms npoekta
15. IlnanupoBanue mpoeKTa
16. cnonHeHne 1 KOHTPOJIb ITPOEKTa
17. 3aBepiieHne mpoekTa
18. OkpyxeHue npoekra
19. PykoBoauTens npoeKkTa
20. Y4acTHUKH IPOEKTa
21. OyHKIMOHATBHAS OpTaHU3AIIMOHHASI CTPYKTYpa
22. Matpu4Hasi OpraHu3alioHHas CTPYKTypa
23. IIpoekTHast opraHu3alOHHAs CTPYKTypa
24. Mopenu ynpasienus npoektamu: Waterfall, Agile, Scrum, Kanban, 6 curm (Six Sigma), PRINCE2
25. YnupasneHue coaepKaHHEM IIPOEKTa
26. YnpaBneHue UHTErpauei NpoeKTa
27. YupapineHue BpeMeHeM (CpOKaMH) IPOeKTa
28. CereBble rpaduKy.
29. Metoxn PERT.
30. [narpamma ['anTTa.
31. YnpaBieHrne CTOMMOCTBIO POEKTa
32. YipaBieHUe Ka4eCTBOM IPOEKTa
33. Ynpasnenue 3akynkamu (MaTepuaibHbIMU peCypcaMi) MpOeKTa
34. YnpapieHue 4eI0BEYECKMMHU peCcypcaMu MpOeKTa
35. Monens komannoobpaszoBanus o P.M. ben6uny
36. Monens B3auMoAoMNONHsIoMEeNH koMan bl 1o Y. Anuszecy
37. Db dexTrBHAST KOMaHIA
38. YnpaBieHue puckaMu IpoeKTa
39. YnpaBieHre KOMMYHUKAUSAMU IIPOEKTa
40. YnpaBneHue cTeHKX0AepaMu IPOEKTa

01N DN B~ W —
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IIPUMEPHBIE TECTOBBIE 3A/TAHUA

1. OpranuzanuoHHas CTpyKTypa — 3TO:

a) COBOKYITHOCTb 3JIEMEHTOB OpraHU3alMM (JOJDKHOCTEH M CTPYKTYPHBIX IOJpAa3/eleHUuN U CBs3el
MEXy HUMH);

0) KOMaH/a IPOEKTa M0/l PyKOBOACTBOM MEHE/IKepa MPOEKTa;

B) OpraHU3allMOHHO-TIPABOBAs JOKYMEHTAIHS MPEIIPUATHS, PEATU3YIOIIETO TPOEKT;

I') JOKYMEHTAIMsI, PErJIaMEHTUPYIOLIAsl IPOLECCHI, TPOUCXOASIINE B OPraHU3aIUH.

2. Bexa —at0:

a) Habop JIOTHYECKH B3aMMOCBSI3aHHBIX Pa0OT MPOEKTa, B MPOLIECCE 3aBEPILEHUS] KOTOPIX JOCTUIaeTCs
OJIMH 13 OCHOBHBIX PE3YyJIbTAaTOB IIPOEKTA;

0) MOTHBIN HA0OP MOCIIEeI0BATEIBHBIX PA0OT MIPOCKTA;

B) KJIIOYEBOE COOBITHE IPOEKTA, MCIIOJNB3YEMOE Ul OCYIIECTBIEHUS KOHTPOJS HAaJ XOJIOM €ro
peanu3anmu;

I') IPOEKTHBIE (a3bl.

3. OkpyXxeHue nIpoeKTa — 3TO:

a) cpeja IpOeKTa, IOPOXKJArollasi COBOKYIHOCTb BHYTPEHHHUX WJIM BHEUIHMX CHJ, KOTOpbIE
CIIOCOOCTBYIOT MJIM MEUIAIOT JOCTHKEHUIO LIE€IH IIPOCKTa;

0) COBOKYHMHOCTh MPOEKTHBIX pPabOT, MPOIYKTOB W YCIYT, HMPOHU3BOJICTBO KOTOPHIX JIOJDKHO OBITH
o0ecreyeHo B paMKax OCYIECTBIIIEMOIO IPOEKTa;

B) IpyIIa 3JEMEHTOB, BKJIIOYAIOIIMX KaK JIIOJEH, TaK U TEXHUYECKHUE HJIEMEHTbI, OPraHM30BAHHBIX
TakuM OO0pa3oM, YTO OHHU B COCTOSIHUM JEMCTBOBAaTh KaK €IMHOE I€JI0€ B LENAX JOCTHIKECHUS
IIOCTaBJICHHBIX N€pe]l HUMU 1IeNei;

') MECTOIIOJIOKEHHE pealln3alliy POeKTa U OJIU3JIeKale paioOHBbI.

4. Ilenp npoexTa — 3T0:

a) JKeJIaeMblil pe3ynbTar AesITeNbHOCTH, JOCTUTAEMbIIl B UTOT€ YCIEIIHOTO OCYIIECTBIECHUS MPOEKTa B
3aJJaHHBIX YCJIOBUSX €r0 BBIIOJHEHMS;

0) HampaBJIeHUS] 1 OCHOBHBIE IPHHIIUAIIBI OCYIIECTBICHHS TPOEKTA;

B) MOJIyueHHUEe MPUOBLIH;

I') IpUYHHA CYIIECTBOBAHUS TPOEKTA.

5. Muarpamma ['antTa — 910!

a) TOpU3OHTalbHAsl JIMHEWHas JuarpamMma, Ha KOTOpPOH pabOThl MpOEKTa MPEACTaBISIOTCS
NPOTSDKEHHBIMH  BO  BPEMEHM OTpE3KaMH, XapaKTepU3YIOIIMMHCS BPEMEHHBIMH U JPYTUMH
napamMeTpamu;

0) TOKyMEHT, YCTaHaBJIMBAIOLINI OCHOBHBIE PECYPCHbIE OTPAHUYEHUS [TPOCKTA;

B) Tpaduyeckoe n300paxeHNe HepapXu4ecKoi CTPYKTYphI BCEX paboT NMPOEKTa;

I') IEPEBO PECYPCOB IPOEKTA.

6. KasnenrapHslii riia — 370:

a) JIOKYMEHT, YCTaHaBIUBAIOIIMKA TOJHBIM MepeyeHb pabOT MpOeKTa, WX B3aUMOCBSA3b,
MOCJIEI0BATEIBHOCTh M CPOKH BBIMIOJIHEHUS, POJIOJKUTENILHOCTH, @ TaKXKe MCIOJHUTENIEH U PECypChl,
HE00XOAMMBIE JIS BHIIOJTHEHUS PadOT MPOEKTa;

0) cereBas TUarpamma;

B) IJIaH IO CO3/aHUIO KaJeHAAps;

T') JOKYMEHT, YCTaHABIMBAIOIINI OCHOBHBIC PECYpPCHBIE OTPAHUYCHHUS MTPOESKTA.

7. CTpyKTypHas A€KOMIO3HUIIUS PabOT MPOEKTa — ITO:

a) HaIpaBJIEHUS U OCHOBHBIE IIPUHIIUIIBI OCYILECTBIECHUS IPOEKTA;

0) rpaduueckoe N300paKEHNE UEPAPXUIECKON CTPYKTYpPHI BCEX pabOT MPOEKTa;

B) JIEPEBO PECYPCOB MPOEKTA;

I') OpraHu3aIMOHHAasl CTPYKTYpa KOMaH bl TPOEKTA.

8. MeTo1 KpUTUYECKOTO YTH UCIIONB3YETCS IS ...

a) TUIAaHUPOBAHMSI PUCKOB IIPOCKTA;

0) IIIaHUPOBAHUS MEPONIPUATHI IO BBIXOLY U3 KPUTUYECKUX CUTYyalUi;
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B) ONITHMU3ALIMU (COKpAIEHUE CPOKOB pealn3aliy IPOEKTa);

T') onpeesieHus: MPOJOHKUTEIbHOCTH BBIMIOTHEHUS OTAEIbHBIX padoT.

9. 3aBepraroriasi CTaaus MIAHUPOBAHUS TPEIMETHOM 0OJIACTH MPOCKTA:

a) aHaJIM3 TeKYIEro COCTOSTHUS U YTOUHEHHE LieJIei U pe3yabTaToB [IPOEKTa;

0) aHaIM3 ¥ KOPPEKTHUPOBKA OTPAaHMUYCHHUN U IOMYIIEHUH, IPUHATHIX HA CTAJMH WHUIMALIUH ITPOEKTA;
B) BBIOOp KPUTEPUEB OIICHKU MPOMEKYTOUHBIX U OKOHYATEIbHBIX PE3YJIbTaTOB CO3/IaHUs TPOEKTA;
I') HIOCTPOCHHUE CTPYKTYPHOU JEKOMITO3UIIMU TPEAMETHON 00JIaCTH MPOEKTA.

10. CocTaBinsroniye CTaiui peain3ainy IpoeKTa:

a) opraHu3alus U KOHTPOJIb BBIIIOJIHEHUS [IPOEKTA;

0) BBOJ B 9KCILTyaTallMIO U IPUHSITHE TPOEKTA 3aKa3UHKOM;

B) IOKYMEHTHUPOBAHUE U aHAJIU3 OIbITA BBIIIOJHEHUS JTaHHOTO IIPOEKTA;

r) hopMHUpoBaHe KOHLIETIIUU POEKTA.
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