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1 [lnannpyemMsble pe3yabTaThl 00y4eHHs M0 JUCHUIINHE, COOTHECEHHbIE ¢
ycraHoBJeHHbIMUA B OIIOII BO unaukaTopamMu 10CTHKEHUS] KOMIIETEHIIH I

1.1 llepeyeHb KOMNETeHLIHIT, POPMHUPYEMBbIX Y4eOHOM TUCIUILINHOM

Koa n HaumeHoBaHue
KOMIIETeHIIHH

Koa n HauMeHOBaHMe HHAUKATOPA TOCTHIKEHUSA
KOMIIETEHIINH

YHI/IBepca.J'ILHI)Ie KOMIICTCHIINHU

YK-3 CriocoGeH ocymiecTBIsATh
COIMAIIFHOE B3aNMOJICHCTBHE 1
peaan30BbIBAaTH CBOIO POJIb B
KOMaHie

VYK-3.1 3HaeT 0COOCHHOCTH NOBEICHHS pA3IHMYHBIX COIMAIbHBIX
TPYIII JIIOJIeH, YYUTBIBAsI X COLMOKYJIBTYPHBIE U AeMorpapuyeckue

pasnM4ms, ¢  LENbl0  YCICIIHOTO  BBINOJHEHHS  CBOUX
po¢eCCHOHATBHBIX 3a1ad
VK-3.2 VYwmeer »>¢¢exkTHBHO B3aUMOICHCTBOBATH C JAPYTHMHA

WICHAMHU KOMaH/bI, B T.4. y4aCTBOBATb B obmene HH(bOpMaIII/Ieﬁ,
S3HAaHUSIMHU H  ONBITOM, MNOPCABUACTL PE3YJIbTATbl KaK JIMYHBIX
HeﬁCTBHﬁ, TaK 1 pa60T1>1 KOMaH/bI B IICJIOM

VYK-3.2 BnameeT OmbITOM B3aMMOJCHCTBUS C JAPYTHMH WICHAMU
KOMaHJIbl, UCTOJb3Ysl CTpATerud COTPYIHUYECTBA ISl TOCTHXKEHUS
MOCTaBJICHHOM LIEIH.

VK-8 Cmocoben co3gaBatb M
NOJJEPKUBATh B  TNOBCEAHEBHOU
KH3HH H B  TIPpo(eCcCHOHATBHOM
JCSITENIBHOCTH  O€30MacHbIe YCITIOBHS
KU3HCACATCIIBHOCTHU JJIA
COXpPaHCHHSI  MPUPOTHON  CpeJbl,
o0ecreyeHus! YCTOHYMBOTO Pa3BUTHS
00I11eCTBa, B TOM YHCJIE MIPH yIpo3e U
BO3HUKHOBEHUU Ype3BBIYANHBIX
CHTYAIMi U BOCHHBIX KOH(DIUKTOB

VYK-8.1 OueHuBacT BEpOSTHOCTh BO3HHUKHOBCHHS MOTCHIIUAIBLHOU
ONACHOCTH B TIOBCEAHEBHOM JKM3HM M  TNpodeccroHAILHON
JIESITENIBHOCTH U IPUHUMAET MEPBI IO €€ NPEAYNPEXKICHUIO

VK-8.2  OcymectBmsier  AeHCTBHA 1O  TPEIOTBPAILICHUIO
BO3HMKHOBEHHMS  4YPE3BBIUAHHBIX  cuUTyauuil  (IPUPOAHOTO U
TEXHOT€HHOTO MPONCXOKICHHS), COXPAHCHHIO IIPUPOTHON CpEIIbI

VYK-8.3 3makomur ¢ oOmeld XapaKTepUCTHKOH oOecCTedeHUs
0e30MacHOCTH M YCTOWYMBOTO pa3BUTUS B Pa3iMYHBIX cdepax
KU3HEICATEIFHOCTH, KilacCU(pUKalueld Ype3BBIYAMHBIX CHTYaLUi
BOCGHHOTO XapakTepa INPUHLOUIAMH M CHOCO0AMH OpraHU3aluH
3aIIUTHl HACEICHHS OT ONACHOCTEeH

1.2 . IlepeyeHb NJIaHUPYEMBbIX Pe3y/JbTATOB 00yUeHHs M0 YUeOHOI TUCIUITIHHE

NuaukaTopbl
AOCTHIKCHUSA
KOMIIeTeHIM i

Ilnanupyemble pe3yJbTaThl 00y4eHUs

yHI/IBepcaﬂLHBIe KOMIICTCHIIMHU

YK-3 Cnioco0OeH ocyniecTBIATh COLIMAIbHOE B3aUMOJIEHCTBHE U PEeaTM30BhIBAaTh CBOIO POJIb B KOMaH/Ie

VK-3.1 3Haer ocobeHHOCTH

3uaTh (3): noyHbIM 00beM TPEOOBAHUI:

OCHOBBI COIMANBHO IICUXOJIOTHH U COLUOJIOTHH;
COIMOKYIBTYPHBIE Pa3IHyus,

3akoHOmaTEIBHYIO 0a3y;

MeTo/ibl U3yUYeHHs COIUATIBHBIX TPYII;

BrnusiHue pazHooOpasus Ha paboTy opraHu3aliu

MTOBEICHUS Pa3NUYIHbIX
COLMAJBHBIX TPYMII JIIOJCH,
YUUTBIBAs nx
COLIMOKYJIbTYpPHBIE "
JeMorpaguyeckne

pasznuuus, c LEIIBIO
YCIICIIHOTO  BBITIOJIHEHHSA

cBOMX MPO(HECCHOHATBHBIX
3ajaq

¥Ymethb (Y): OCHOBHBIC YMEHHUS MIPHU PEIICHUH 33]1a4:
AHanu3upoBaTh COIMAIBHBIE TPYIIEI BHYTPH OpPTaHU3aIUH;
Pazpemarb KOH()IUKTBI, BEI3BAHHBIE PA3THUMSIMU,
PazpabarbiBath nHKII03UBHBIE HR-1IpakTuky;
DopMHpPOBaTh KOMAaHAHOE B3aUMOJICHCTBHE

Baaners (B): ocHOBHBIC HABEIKM B PEIICHHUH 33/1a4:
HaBblkamMy MEXKYIbTYpPHOH KOMMYHHUKAIIUU;

TexHUKaMu UHKIIO3UBHOIO YIIPABIICHHUS;

Texnonorusamu agantanuu HR-miporieccos;
[IpakTHUECKUMU MHCTPYMEHTAMH pa3penieHrsi KOH(INKTOB

VYK-3.2 Ymeer addexkruBHO

B3aMMO/IEHCTBOBATh c
ApyruMu WICHAMHA | [THCTPYMEHTBI
KOMaH/IbI, B T.4.

y4acTBOBaTh B OOMEHE

3uaTh (3): noNHEI 00BEM TpeOOBaHUI:
OCHOBBI KOMaHIHON PaOOTHI U JINIEPCTRA;

OepexnuBoro mpomsBojcTBa (Lean), Buusiomme Ha

KOMaHJTHOE B3aUMOJICHCTBHE;
MeToapl 0OMEHA 3HAHUSAMU;




HNapukaTopsl

IInanupyemsblie pe3yJbTaThbl 00y4eHUs!

JOCTHKEHHUS
KOMIIeTeHIINii

undopmanuell, sHanuaAMH U | TToAXO0/IBI K MPOTHO3UPOBAHUIO PE3YIILTATOB;

OIIBITOM, IPEABUACTE | MoTHBAIIMOHHBIE MEXaHU3MBI

pe3yJIbTaTbhl KaK JIMYHBIX

necTBuil, Tak U pabOTHI
KOMaH/[IbI B LIEJIOM

Ymetsb (Y): OCHOBHBIE YMEHHUS [IPU PELICHUU 33]1a4:
Opranu3oBBIBaTH KOMaHJAHOE B3aUMO/ICHCTBUE;
Hcnonb3oBaTk Lean-uHCTPYMEHTHI 17151 TPO3PAYHOCTH

Baaners (B): OCHOBHBIE HABBIKM B PEILICHUH 3a]1a4:
TexHOMOTNAMU OOMEHA 3HAHUSIMU;
NucTtpymenramu Lean;

TexHukamu GacuiuTayuu

VK-3.2 Bmageer omnbeIToM
B3aUMOJICHCTBUS C JPYTrUMHU

YWICHAMH KOMAaHJBbI,
UCTIONB3YS CTpaTeruu
COTPYIHHYIECTBA JUTs

JOCTHIKEHHSI TIOCTaBJICHHOM
LU,

3natsb (3): moaHBIH 00beM TPeOOBAHUIN:
Teopun rpynmnoBoil TMHAMHUKH 1 KOMaHI000pa30BaHuUs;

Wuctpymentsl OepesknuBoro mnpomsBozactBa (Lean), cmocoOcTByromme

KOMaHIHOH paboTe

Ymetsb (Y): OCHOBHBIE YMEHHUS NIPU PELICHUU 33]1a4:
Opranu3oBBIBaTH KOMaHIHOE B3aUMOICHCTBUE;
NuunmupoBaTh U NOAAEPKUBATH COTPYIHUYECTBO;
BuzyanusupoBath NPOLECCHI U Pe3yIbTaTHI;
MoTuBUpPOBAaTh KOMAHy HAa TOCTHXKEHUE LIETICH;
OnennBath 3 (OEKTUBHOCTh KOMaHIHON paOOThI

Baaners (B): ocHOBHBIC HABBIKY B PEIICHUH 33/1a4:
TexHoMOTHAMYU OOMEHA 3HAHUSIMU,

TexHrkaMu acUIUTAIIMNA U MOACPAIIH;

OnBITOM OICHKH M YIIYUIIICHUS KOMaHJIHON paboThI

VK-8 CriocobeH co3aBaTh u MOIEPKUBATh B TIOBCETHEBHOM KU3HU U B TTPO(HECCHOHANBHOMN
JesITeIbHOCTH 0€30MacHbIe YCIOBHUS KU3HEAEATEIbHOCTH AJIs1 COXPAHEHHsI IPUPOAHON Cpeabl,
oOecriedeHus] YCTOMYMBOTO pa3BUTHS OOIIECTBA, B TOM YHCJIE MTPU YIPO3€ U BOSHUKHOBEHUH

€3BbIYAIHBIX CHTYAIMii U BOCHHBIX KOH(JIUKTOB

VK-8.1
BCPOATHOCTDH
BO3HUKHOBCHUA
HOTCHHHaHLHOﬁ OITIaCHOCTH
B HOBCC,I[HGBHOﬁ KHU3HU U

OreHuBaer

poeCCHOHATBHOMN
ACATCIIBHOCTU U IPUHUMACT
MEpBI o ee
NIPENYNPEKAECHUIO

3uaTh (3): monHEI 00BeM TpeOOBaHUI:

OCHOBBI OXpaHBI TPYAA U MPOMBIIIIIEHHON 0€3011aCHOCTH;
MerTo/1bl OLIEHKH PUCKOB;
[IpuHnunel  GepexITMBOTO
0€3011acHOCTEIO;

Mepsl IpeRynpesx1eHusl OIIACHOCTEM;
HopmaTuBHBIE TOKYMEHTHI.

mpousBozAcTBa (Lean), cBs3aHHBIE

Ymers (Y): OCHOBHBIE YMEHUSI TP PEILICHUH 3a/1a4:
BBISBISATH OIaCHOCTH;

OLeHNBaTh PUCKH;

PazpabatbiBath npeaynpeauTenbHbIe MEPHI;
AHanm3upoBaTh HHIUACHTHI;

BhISBIATE OAaCHOCTH Ha pabOYNX MECTax;

[TpuMeHATh 3HaHUS B KOHTEKCTE YIIPABIEHUS IEPCOHATIOM

Baaners (B): ocHOBHBIEC HABBIKU B PEIICHUH 3a/1a4:

[IpakTUyeCKUMU HHCTPYMEHTAMH OLIEHKHU PUCKOB;

Metonamu popUIaKTHKH;

HaBpikamMy KOMMYHUKAITIH B O0YUIEHUS;

JlOKyMEHTAIIlMOHHBIM COTIPOBOKICHUEM IO OXpaHe TpyAa MepcoHaa;

CrocoOHOCTEIO HMHTETPUPOBATH BOIPOCH 0OE30MaCHOCTA B TIPOIECCHI

yIIPaBJICHHS TIEPCOHAIOM;
VMeHHSIMH NPOBOJIUTH HHCTPYKTAXKH U TPEHHHTH 110 O€30MaCHOCTH

YK-8.20cymecTBnser

JIEUCTBUS o
NPEOTBPALLICHUIO
BO3HUKHOBEHHS
Ype3BbIYAHHBIX  CUTyalUl

3uaTh (3): noNHEI 00BEM TPEOOBAHUI:
Hopmartusnyro 6a3y;

[MoHsTHE U KITaCCH(DUKAIMIO YPE3BbIYAHBIX CUTYAIHIA;
IIpunnune! npexynpexaenus UC;

MeTo1pI IPOTHO3UPOBAHUS M OIICHKH PHCKOB,




HNapukaTopsl
JAOCTUKEHHS
KOMIIeTEeHI[H I

IInanupyemsblie pe3yJbTaThbl 00y4eHUs!

(mpuposHOTO u
TEXHOT€HHOTO
MIPOUCXOXKACHUS),
COXpaHEHHI0  IPUPOIHOMN
cpezbl

Mepsl 110 COXPaHEHHIO TPUPOTHOM CPEIbI;
Ponp ynpasnennst mepconaiom B npepoTpariernn YC

Ymetsb (Y): OCHOBHBIE YMEHHUS [IPU PELICHUU 33]1a4:

BBISBIATE M aHATM3UPOBATH PUCKH;

PaspabatbiBaTh IPEBEHTHBHEIC MEPHI;

CocCTaBIATh JOKYMEHTAIIHIO;

Opranu3oBBIBaTh 00yUEHHUE ITEPCOHAIA,

BHenpsaTe MHCTPYMEHTBHI OEpEKIIMBOTO TMPOU3BOJCTBA JJI CHIKCHHS
PHUCKOB

Baaners (B): OCHOBHbIE HABBIKM B PEILICHUH 3a]1a4:

HaBbikamu paboThI ¢ cHCTEMaMy MOHUTOPHHTA U KOHTPOJIS;
CriocobHOCTBIO WHTETPUPOBAThH BOIIPOCHI 0e30macHOCTH B
MIPOU3BOICTBEHHBIE MTPOLIECCHI;

Hapbikamu ynpaBnenus nepcoHasioM B ycnoBusix UC;

HaBpikamu B3auMOACICTBHS C BHEIIHUMH OpraHaMHU

VYK-8.3 3nakomur ¢
o0IIeil XapaKkTepUCTHUKON

3uaTh (3): noyHEIN 00beM TPEOOBAHUI:
OCHOBBI 0€30MTACHOCTH KH3HECSITETPHOCTH H YCTOWYHBOTO Pa3BUTHS;

o0ecrieyeHusl Knaccudukanmio upesBeryaiinbix cutyanuii (UC);

0e30macHOCTH U | Buael omacHOCTEN BOEHHOTO XapakTepa;

ycroiunBoro pa3sutust B | IIpuHIMIIEI OpraHu3anyy 3aIUThl HACCICHHS

Pa3NUYHbIX chepax | Ymerp (Y): OCHOBHBIC YMEHUS MTPU PEIICHUH 3a71a4:
KU3HEACSITEIHHOCTH, AHaIM3UpPOBaTh PUCKU B Pa3IMUHBIX chepax KU3HEACSITEIbHOCTH;
knaccupukanuen OpraHn3oBbIBaTh 00yUCHHE TIEpCOHATIA

4pe3BbIYAHBIX CUTyalnuid | Biaagers (B): OCHOBHBIC HABBIKH B PELICHUH 32134

BOEHHOI'O xapakrepa | Metomamu orieHKH 3()PEKTHBHOCTH Mep 3allUTHL;

NPUHIUIIAMHA 1 | HaBpikamu ynpaBieHHs NepcoHanoM B ycnoBusax UC

crocobaMu OpraHHU3aIiH
3alIUThl  HACEJEHUS OT
ONACHOCTEU

2. e 1 3a12a4M OCBOCHHS Y4eOHOM TUCHHUILIMHBI, MECTO IMCHMILIUHBI B CTPYKTYype
OI1OoIT BO

JucnuruimHa «Opranusaiys 0epeKIMBOro IPOU3BOJCTBA U YIIPABICHHUE IEPCOHAIOM Ha
OPEANpUATHIX»  OTHOCUTCS K  4acTd, (QOpMHpyeMOH y4yaCTHHKaMU OOpa3oBaTeIbHBIX
OTHOLIEHUI 00pa30BaTeNIbHOM MPOrpaMMbl BbICILIEr0 00pa30BaHUs.

Hean: dopmupoBaHue TEOPETUUECKHX 3HAHUW U TMPAKTHYECKUX HABHIKOB
OpraHu3aiyy 0epekKJIMBOro MPOU3BOICTBA U YIIPABICHUIO IEPCOHATIOM Ha MPEIIPUITUSIX.

3agauu:

—chOopMHUPOBATH MPEACTABIECHUS O CYIIHOCTH OEPEKITMBOTO MPOM3BOACTBA U OCHOBHBIX
HpOI/ISBO)ICTBeHHI)IX HpOHGCC&X;

— W3y4YUTh BHUJBI TMPOHU3BOJICTBEHHBIX
MIPOU3BO/ICTRA,

— U3y4YUTh OOIIHNE MPUHIIMITHI PAIlMOHATEHOW OpraHU3aIluu MPOU3BOICTBA;

*CCbOpMI/IpOBaTB HABBIKM aHaAJIn3a MW OLCHKU ypOBHfI opraHmaum/I 6epe>1<JmBoro
MIPOM3BOJICTBA HA MPEANPHUATHSIX OTPACIIH;

—U3yYUTh OT€YECTBEHHBIN U 3apyOeKHBIN OMBIT B 00JACTH YIPaBJICHUS YEJIOBEUECKHUMHU
pecypcaMy B OpraHHW3alyy; IPUHIUIIBI [IOCTPOCHUSI OPTAaHU3ALMOHHON CTPYKTYpPBI YIIPaBICHUS
MEPCOHAIOM; KOHIIETITYaJIbHBIE MOAXOABI U CTPATErMd B UCTOPHUH YIPABICHUS MEPCOHAIOM U
METOAOJOTUYECCKHUEC OCHOBBI B pa3BI/ITI/II/I €ro TEXHOJOTI'UU, BI)I60pe OpFaHI/ISaHI/IOHHO-

o

CUCTCM U HUHCTPYMCHTLI 6epe)K.HI/IBOFO



yIpaBJIEHYECKUX PEIIeHUH B 0071acTH (OPMHUPOBAHUS CUCTEMBI YIIPABICHUS IEPCOHATIOM;
— npuoOpecT OCHOBHBIE YMEHHUS MPHU aHAJIU3€ U MPOEKTUPOBAHUU OpPraHU3aI[MOHHBIX

CTPYKTYp  YIpaBJICHUSA

nepcoHaioMm, a

TaKXC

YCIIOBCUCCKHUMU peCypCaMU B OpraHU3aluu;

—pPa3BUTb HABBIKW CaAMOCTOATCIBHOTO OBJAaACHHWA HOBBIMH 3HAHUSAMU 110 TCOPUHU
ypaBJICHUA TICPCOHAJIOM W IMPAKTHKE €€ pPa3sBUTHA,

pa3paboTke

HAIlpaBJICHHBIC Ha ITOBBIMICHUC

CTpaTeruu

aBToMatu3auu U 3¢ (HEeKTUBHOCTH MPOIIECCOB YIPABICHUS IEPCOHATIOM.

3. O0beM yueOHOI JUCUMIIIMHBI B 324eTHBIX eIMHUIAX C YKA3aHUEM KOJIH4YecTBa

aKaJleMHYeCKHX YaCOB, BbIIeJIEHHBIX HA KOHTAKTHYI0 padoTy 00y4yalommxcs ¢
npenoaasaresieM (Mo BUAAM y4eOHbIX 3aHATHH, TEKYIIH M NPOMEKYTOYHbII KOHTPOJIb 110
AUCHMILINHE) M HA CAMOCTOSITEIbHYIO Pa00Ty 00y4YaK0IIUXCsl

3.2 3aouHas popma oOyueHus

Buy yuebnoli paboThl 4 xypc
OO0m1ast TpyA0€MKOCTh JUCIUIUIMHBI, 3a4€THBIX €UHUIL
4yacoB 108
AynuTopHasi (KOHTaKTHas1) paboTa, 4acoB 40
B T.4. 3aHATHUA JIEKIIMOHHOTO TUIIA 20
3aHATHSI CEMUHAPCKOro TUIA 20
MIPOMEKYTOUHAsl aTTeCTALIUS 0,25
CamocrosiTe/ibHasi padoTa 00y4alouuxcs, 4acoB 63,75
Konrtpousn 4
Bun npomexxyTouHOM aTTecTaluu 3auer

4. Copepskanue IMCUUILIMHBI, CTPYKTYPHMPOBAaHHOE 110 TeMaM (pa3JesiaM) ¢ YKa3aHueM
OTBEICHHOT0 HA HUX KOJMYECTBA aKaJeMHYeCKHX YACOB U BH0B y4eOHBIX 3aHATHI

4.1 Ilepeuenv pazoenoé OucyunIuHBl C YKA3AHUEM MPYOOEMKOCHU AYOUMOPHOU
(KOHmMaKmHoIl) u camocmoamenbHoll padbomsel, 6U008 KOHMPOJIEll U NEPEeUH KOMNEmeHUUIL

TpynoeMKocThb, 4acoB
B TOM YHCIIC HaumenoBanune
HaumenoBaHue pa3jenoB u —
ayIUTOPHOU ounenounoro | Kox MJIK
TeM BCETO .\ | caMocTosITeNb
(KOHTaKTHOM) N cpeacTsa
HOM paboTHI
paboTHI

Paznen 1. Opranm3arus zﬁ:gé
OepeKITUBOro MPOU3BOICTBA IpakTuueckoe '

YK-3.3
KaK MHCTPYMEHT 26 10 16 3a/IaHue, VK-8.1
SE)Z)B;KIHTEI:/I}::{;LCTH OusHeca O YK-8.2

YK-8.3
Pazgen 2. Ctpykrypa VK-3.1
MTPOU3BOCTBEHHBIX CHUCTEM.

YK-3.2
ConepikaHue U MOPSIOK [IpakTrueckoe

YK-3.3
MIPOEKTUPOBAHUS 26 10 16 3aJlaHue, VK-8.1
;)[praﬂmaum/l OCHOBHBIX JTOKJIAJ], TECT VK-8.2

POU3BOJICTB Ha VK-83

MPEANPHUITHUAX.
Paznen 3. TeopeTuko- YK-3.1
¢dunocodcekue u [paxTiyeckoe YK-3.2
KOHILIETITYaJIbHbIE OCHOBBI 26 10 16 3a/1aHUe, VK-3.3
YIIPaBJICHUS TIEPCOHATIOM. JIOKJIaJ, TECT YK-8.1

YK-8.2

YIpaBJICHUS




TpynoeMKocTh, 4acoB
B TOM 4YHCJIE HaumenoBanue
HaumeHnoBaHue pasaeinoB u S
ayIUTOPHOU oneHouHoro | Kog MK
TeM BCETO .\ | CAMOCTOSATEI
(KOHTaKTHOM) N cpeJncTBa
HOI paboTHI
paboThI
YK-8.3
Paznen 4. TexHomorust YK-3.1
yIpaBJeHHS IEPCOHAIIOM B YK-3.2
OpTraHH3aIINY. Tpaxrieckoe YK-3.3
25,75 10 15,75 3I?J/;LaHHTe, ) VK81
ORI TECT 1 yK-8.2
YK-8.3
HToro 3a kypc 103,75 40 63,75
IIpoMe:xxyTouHas 4.25 0,25 4 HTOI0BOE
aTTecTanus TeCTHPOBaHHE
HUTOI'O no aucuMILIHHE 108 40,25 67,75

Ilpumepnulii nepeuens OUEeHOUHBIX CPEOCME 018 MEKYULe20 KOHMPOJIA YCneeaemocmu

No | HammenoBanwue [IpencraBnenue
/Tl | OLEHOYHOTO KpaTkas xapakTepuCTHKa OIEHOYHOTO CPECTBA OIIEHOYHOTO
CpencTBa cpencTsa B QoHe
1 3amaga CpencTtBo OICHKA YMEHHS TNPUMEHATH ToiydeHHble | KoMIUIeKT 3amad u
(mpakTHYECKOE | TEOPETHUECKUE 3HAHUS B IPAKTHUECKON CHTYAIHH. 3aJaHui
3a/I1aHHe) 3amaga (3amaHue) [ODKHA OBITh  HalpaBlieHA Ha

OIICHWBAaHWE TeX KOMIIETCHIIUHA, KOTOphIE MOJIek,aT
OCBOCHHUIO B JIaHHOW JUCITUIUIMHE, IOJDKHA COACPKATh
YETKYH) WHCTPYKIUIO TI0 BBIMTOJHEHUIO WIH alTOPUTM
JICHCTBUH.

2 Hoxunan [Tponyxr CaMOCTOATENIbHOU paboThI cTyzAeHTa, | TeMbl JOKIag0B
MPEACTABISIIONINK CO00¥M TyOJIMYHOE BBICTYIUICHUE 10
MIPEJICTABICHUIO  TIOJIYYCHHBIX PE3YJIbTaTOB  PEIICHUS

ONpeaeIeHHON y4eOHO-TIPaKTHYECKOH, yueOHo-
HCCIIEN0BATEIbCKON WIH HAYYHOU TEMBI
3 Tect Cucrema CTaHAAPTU3MPOBAHHBIX 3aJaHUM, MO3BOJISIONIAs | DOHI TECTOBBIX

ABTOMAaTH3HMPOBATH MPOLIEAYPY U3MEPEHUS YPOBHS 3HAHUH | 3alaHUI
W YMEHUH 00y4aronierocs.

4.2 Cooepicanue oucuyuniunsl no pazoenam

Pazgen 1. Oprasusanusi nNpoM3BOACTBA KAaK CHCTeMAa HAay4YHbIX 3HAHUIA.
Oco0eHHOCTH 0TPaC/IeBOro NPOU3BOCTBA.

Heaun — npuobpeTeHre TeOPETUIECKUX U MPAKTUUYECKUX HABBIKOB Yy 00y4JaroIUXCs MO 00
0COOEHHOCTSIX 0TPaCcIeBOr0 MPOU3BOJICTBA.

3anaum:

— paccMOTpeTh OpraHU3alMi0 MPOU3BOJCTBA KAaK CHCTEMY HAayYHBIX 3HaHUH U 00JacTb
MPAKTUYECKON AESITeTbHOCTH, 3Tallbl Pa3BUTHS TEOPUU OPTaHU3AlUU TPOU3BO/ICTBA;

—M3Y4NUTh Hay4HbIE€ OCHOBBI OPraHU3ALUU NIPOU3BOJICTBA; CUCTEMY KAaTETOPHUd, OCHOBHbIE
AJIIEMEHThl M MNPUHLUIBI 3((GEKTUBHON OpraHu3alud IPOU3BOJICTBA, IPOU3BOJCTBEHHBIE
CUCTEMBI U MX BUJBI;

— paccMOTpeTh NPEANPUATHE KaK IPOU3BOJICTBEHHYIO CUCTEMY.

IlepeyeHb y4eOHBIX 3JIEMEHTOB pa3jiena:
1.1.0pranusanusi NpPoOM3BOACTBA KAaK CHCTeMa HAay4YHbIX 3HaHuil. Oco0eHHOCTH




0TPAacJieBOro NpPoM3BoOACTBA.

N3ydyeHue OTHOLIEHUN OpraHU3alMU MPOU3BOJCTB B cepe arpapHOro MpOU3BOJICTBA.
CojnepkaHreM OpraHu3aliyd IPOU3BOJACTBA KaK HAYKW SBISIETCS YCTAHOBJICHHE MPUYMHHO-
CJIEICTBEHHBIX CBS3€M M 3aKOHOMEPHOCTEH, MPUCYIIUX OpPTaHU3alUU MPOU3BOJICTBA, B LEIIX
OTIpe/ICNICHUs] U peaM3alliy Ha MPaKTHKe YP(PEKTUBHBIX OPTaHU3ANUOHHBIX (OPM, METOJIOB U
YCIIOBHUH.

1.2. Hay4yHble 0CHOBBI OPraHU3alMH MPOU3BO/ICTBA.

Cucrema KaTeropuif, OCHOBHbBIE 3JIEMEHTbl M MPUHLUMIBI 3PHEKTUBHON OpraHU3aINU
MPOU3BOJICTBA, IPOU3BOJCTBEHHBIE CHUCTEMbl M MX BHIbl. OpraHuzanus MPOU3BOJICTBA Kak
CHUCTeMa HAayYHBIX 3HAHMH M 00JIACTh MPAKTUYECKOW NESATENIbHOCTH, STalbl Pa3BUTUS TEOPUU
OpraHu3aIy MPOU3BOJICTBA.

1.3. Cucrema kaTeropuii, 0CHOBHbIE 3JIeMeHThI M IPUHIUNBI 3 PeKTUBHOI OpraHu3amuu
MNpoUu3BOACTBA, IIPOU3BOJACTBCHHDbIC CUCTEMbI U HX BU/IbI.

Opranu3anys Mpou3BOJICTBA SIBIISETCS CI0KHOW CHCTEMOM, COYETAIOIICH B ce0e IebIii
KOMIUIEKC XO3SIICTBEHHBIX, IKOHOMHYECKHX, TEXHHYECKHX, COLMAIBHBIX, (DUHAHCOBBIX U
MHOTUX JAPYTUX (YHKIMOHAIBHBIX OTHOIIEHWN W BBIMOJHAEMBIX TporeccoB. C HayyHBIX
MTO3ULIMKA OPraHU3aLMIO IPOU3BOJICTBA KaK CUCTEMY CIIEIYET paCCMATPUBATh HAa PAa3HBIX YPOBHSAX
YIPABJICHUS, ONPEACIISIONINX €€ LIEHTPAIbHOE MECTO B SKOHOMUYECKOH AESITEIbHOCTH.

1.4. IIpeanpusiTie KaK NPOU3BOACTBEHHAsI CHCTEMa.

COBOKYIHOCTh 3JIEMEHTOB MW YacTei, OOJaJaroluX MOCTOSIHHOM B3aMMOCBSI3BIO,
GbyHKIMOHUpYIOIIAsE € LEeJbl0  co3maHus  (MPOM3BOACTBA) OMPENECIEHHON MPOAYKIHUH,
BBIMIOJIHEHUS] padOT M OKa3aHUs yCIyr IPU YCJIOBUU NOJYMHEHUS Ka)KJIOTO 3JEMEHTa 00uIeit
LEJIU CUCTEMBI.

1.5. Oco0eHHOCTH O0TPACJIEBOr0 NPOU3BOACTBA KAK 00bEKTA OPraHU3alUM.

Onenka u aHaau3 YPOBHS OpraHU3alyu npousBojacTBa. OCHOBHBIC TEHACHIIUA U
3aKOHOMEPHOCTH Pa3BHUTHS OPTaHU3ALMN TMPOU3BOACTBA Ha mpeanpusTisx AIIK.

1.6. OcHOBHBIE TEHJAEHUUH ¥ 3aKOHOMEPHOCTH PA3BUTHUS OPraHU3ALMHU POU3BOACTBA HA
npeanpusaTusax AIIK.

Cucrema palMOHaJIbHOIO COEOUHEHMS W HCIOJIB30BAHMUS 3EMENbHBIX, TPYAOBBIX,
MaTepuaibHBIX M (PUHAHCOBBIX PECYpCOB Ha MPEANPUATUH, OOECIEUMBAIOLIUX CIAKEHHYIO
paboTy M moAep)KaHUWE HEOOXOAMMBIX TPOMOPLUUH MEXKIY BCEMH OTpacisIMH U
NOApAa3ieICHUsAMHU. [ TIaBHBIM KPUTEPUM palMOHAIBHOW OpPraHW3aluy IPOU3BOJCTBA —
MOJIy4YeHUE MAaKCHMAIBHOIO KOJUYECTBA BBICOKOKAYECTBEHHON MPOAYKLUU HA CIUHUILY
3eMeJIbHOM IMJIOIAAN U Ha OJIHOTO pa0OTHHKA, U HAUMEHBLINX MaTepuaIbHO-IE€HEKHbBIX 3aTpaT
Y BBICOKOH peHTa0eIbHOCTH.

1.7. Ouenka u aHaJu3 YPOBHSI OPraHU3alUM MPOU3BOJCTBA.

OneHka ypoBHsS OpraHM3allMU IPOU3BOJCTBA 3aKIKOYaeTCsl B pacyere (HaKTHYECKUX
3HAQYECHUI KOJMYECTBEHHBIX IOKA3aTeNIed, XapaKTEPU3YIOIUX CTENEeHb PEeAN3aliy TOr0 WIA
MHOTO NpUHIUNA 3((EKTUBHOCTH JAHHOW OpraHu3aluy, JUIsl KOHKPETHOM OLIEHHMBAeMOil
IIPOU3BOJCTBEHHON CHCTEMBI — IPOU3BOJICTBEHHOIO Yy4dacTKa, Il€Xxa, IPOM3BOJACTBA WIIN
MPEANPUATHS B LIEJIOM.

1.8. Konuenuus 0epexJIuBOro Npou3BoACTBA: CYIIHOCTh, LeJIH, 3aa49H.

Vcropus BOSHUKHOBEHUs U pa3BUTUs OepexnuBoro npousBojctsa (TPS, Bkian Taitutu
Ono, Cureo Cunro u jap.). OCHOBHbIE NMPUHIMIBI OepexIMBOro MpousBoacTa. dunocodus
KalinzeH: HeNpepbIBHOE yJIydIIEHUE B ACSATEIBHOCTH KOMIIAHMM U IepcoHana. Bunabl noreps B
OepexIJIMBOM MPOU3BOACTBE (7—8 BHUIOB) U METOJIbI UX YCTpaHeHUs. LIeHHOCTh ¢ TOUKH 3peHus
noTpeOuTens: onpeaesieHue u aHanu3. IIoTok co3ganus HEHHOCTH: TOHATHE, CTPYKTYpa, aHAIU3.
Cucrema «BbitsruBanus» (Pull System) u Just-in-Time (JIT): mpuHIUOBI U TPEUMYIIECTBA.
HopmartusHoe perynupoBanue 6epesxinsoro npoussojctsa B Poccun (FOCT 56020 u ap.).

1.9. UHCTpYMEHTBI U METO/IBI.

Cucrema 5S: 3Tamnbl BHEIPEHMsI M NpaKTUUYECKoe NpUMeHeHue. KaprupoBaHue moToka
co3nanus neHHoctH (Value Stream Mapping): anropuT™M cOCTaBIeHHUs, BUIBI KapT (TEKYIIEro U



Oyaymiero coctosiHus). Bu3syanbHOe ympaBieHHE U KOHTPOJb: HHCTPYMEHTBI U CIIOCOOBI
opranmzaruu. Cucrema KanOaH: kKapTOYKH, NpaBWjIa HWCIOJIB30BaHUA, NpeumyliectBa. |PM
(Total Productive Maintenance): BceoOmmii yxox 3a obopynoBanuem. SMED (Single Minute
Exchange of Dies): Metonsl ObicTpoil mepeHanaaku oOopynoBaHus. CTaHaapTH3WpOBaHHAs
pabora: pa3pabOTKa W BHEApPEHHE CTAaHAAPTHHIX ONEPAlMOHHBIX mpouenyp. Iloka-iioke
(Poka-Yoke): merompl mpenorBpamieHust omubok. Junarpamma VcukaBbl («pbIOUME CKeJIeT»):
noctpoeHue u npumeHenue. Jluarpamma [lapero: Ha3HaueHue, 3Tambl MOCTPOEHUS, NMPUHLIUI
80/20. Meton «5 mouemy?»: MOUCK MepBONPUYMH npodiieM. Juarpamma «CriareTTu»: aHajau3
nepeMeleHN 1 ONTUMH3anus MapupyToB. Juarpamma SImMazymu: BU3yallbHOE MOCTPOECHUE U
ocHoBHble TmoKazatenu. [lukn Jlemunra (PDCA): manupoBaHue, AeicTBUE, TNPOBEPKa,
KOPPEKTHPOBKA.

1.10.Opranu3auusi U BHeIpeHHe

ANropuT™mbl BHEApeHHs OepexIMBOrO Ipou3BoAcTBa: moaxonsl Jxeiimca Bymeka,
Hennnca Xo66ca, Jxedpu Jlaiikepa, Maiikna Beiinepa u ap. Drtarbl BHEIPEHHs OSPEKIHUBOTO
IPOM3BOJCTBA HAa HPEANPUATHHU. BBIOOpP NHIOTHOrO NPOEKTAa: KPUTEPUH U OOOCHOBAHUE.
VYrnpanenrue u3MEHEHUSIMH TIPU BHEAPEHUH OEPEKIUBOTO MPou3BoicTBa. OCOOEHHOCTH PabOThI
C IepCcoHAJOM: MOTHBaIUs, OOyueHHe, BOBJEYEHHE B Ipolecc yaydineHuil. OpraHuzaius
pabouyux MEeCT U NMPOU3BOACTBEHHBIX siueek (B T.4. U-o0pa3Hble siueiiku). BecrpoeHHoe kauecTBo:
OPUHIMUIBL M MeTojbsl oOecrneueHus. PecypcocOeperkeHue B OpraHu3allMd: MHOJIXOABI H
UHCTpYMEHTbl. OCOOEHHOCTU BHEAPEHHUs OEpeKIMBOro IMPOU3BOJACTBA B Pa3iMuYHBbIX cdepax
(pOMBILIUIEHHOCTB, Joructuka, IT, meauuuna, GaHKOBCKOe neno, oducHas IesTeabHOCTh U
T.J.).

1.11. Ouenka 3¢¢eKTUBHOCTH U PA3BUTHE

[Tokazarenn >¢pGEKTUBHOCTH OEpeKIMBOTO TPOM3BOJACTBA: (HOpMynsl pacuéra H
UHTepHpeTanus. JKOHOMUYECKUH 3G (PeKT OT BHEAPEHUs] OEpeikIINBBIX TEXHOJIOTUI: METOUKU
oueHku. Cucrema IeNeBbIX MHIUKATOPOB Ul OLIEHKH PE3yJIbTaTOB BHEApeHUs. KoMITIeKCHBIHI
nokasarenb Lean: yd4éT pa3nuyHBIX aClEKTOB JESTEIbHOCTH OpraHHU3alud. TUIOBbIE OLIMOKH
IpU BHEIPEHUU OEpexIIMBOrO MPOM3BOACTBA U CIOCOOBI UX MpenynpexiaeHus. Poccuiickuii
OnbIT BHeApeHus OepexuuBoro mnpousBozactBa: keicel (A3, KAMA3, Coepbank u ap.).
3apyOe)KHBI OMBIT BHEAPEHHS OEpeXIIMBOTO IIPOM3BOJCTBA: aHAIM3 YCHEIIHBIX IPAaKTHK.
[TepcniekTHBBI pa3BUTHS KOHLENIIMH OEPEXIMBOIO MPOU3BOJICTBA: TPEH bl M HHHOBALIUH.

Paznen 2. Crpykrypa npou3BOACTBeHHbIX cucteM B orpaciau. Coaep:xaHue u
NMOPSIIOK NPOEKTHPOBAHUSI OPraHU3alUMU OCHOBHBIX TMPOM3BOACTB HA MNpPeANPHUSITUIX
0TpacJin.

Hemn — mnpuoOpeTeHHE TEOPETHUUECKUX M MPAKTUYECKHMX HABBIKOB O CTPYKType
MPOU3BOJCTBEHHBIX CUCTEM, COJIEPKAaHUU U MOPSAIKE MPOCKTUPOBAHUS OPraHU3alUU OCHOBHBIX
MIPOU3BOJICTB HA IIPEAIPUSITUH.

3apaum:

—TMPUOOPECTH 3HAHWUS O CYIIHOCTH U KiacCU(hUKAINY OPTaHU3aMOHHBIX (hOPM TIPEATPUSTHIA
AHK, O crIcnyalau3ain 1 COYCTaHUuU 0Tpacneﬁ; (6] q)OpMI/IpOBaHI/II/I " OpraHu3any UCII0JIb30BAHUA
CPEACTB NIPOU3BOJACTBA U TPYIOBBIX PECYPCOB;

— MPUOPECTH HABBIKU MO NMPOEKTUPOBAHUIO OPTraHM3allMd OCHOBHBIX IMPOU3BOJCTB Ha
NPEANPUITUSIX OTPACIIH.

IlepeyeHb y4eOHBIX 3JIEMEHTOB pa3jieia:

2.1. CymHOCTbh U KBAIH(PUKALMS OPraHU3auuoHHbIX ¢opm npeanpusituii AIIK.

PaccMotpenne npeanpusaTHs Kak MPOU3BOACTBEHHOM CHCTEMBI MO3BOJISIET OCBOUTH CHUCTEMHBIN
MOJAX0J K OpPraHU3allid ero ACSITeIbHOCTH. 3HaHHMS 00 OpraHM3alMOHHBIX (OpMax MPOU3BOACTBA U
OPEANPUITAN  JTAIOT OCHOBY JUIS YSICHEHHWS OCOOCHHOCTEW (YHKIIMOHHUPOBAHUS XO3SIMCTBYIOIIHX
cyonekroB AIIK B peiHOYHOI cpene.

2.2. Cnenuanau3anus U coueTaHue oTpacieii.



[TpuHnunel coyeTanust oTpaciell Ha NPeIIpUsSTUN IT03HAIOTCA BO B3aUMOCBSI3H C TpeOOBaHUAMHU
PBIHOYHOM 3KOHOMUKH. Cucremaruzanys (aKTOpPOB, ONPEACIAIOUIMX CICIHMAIM3aLU0 [IPOU3BOJICTBRA,
dopMHpYeT METOOMYECKHE TMOIXOAbI K €€ OOOCHOBaHMIO W MOCJIEJOBATENbHOCTH BBIIONTHEHUS
COOTBETCTBYIOIIMX PacueTOB, BHIPAOOTKE OPraHU3aIMOHHBIX M YIpaBlIeHYeCKUX MeponpusaTuid. Cucrema
KPUTEPUEB U MOKa3aTeIel OLeHKH 3((EeKTUBHOCTH CIELUATN3aM1 IPOU3BOACTBA IPU3BaHa 00ECIIEUUTh
nproOpeTeHne YMEHUH 1 HaBBIKOB 110 00OCHOBAHUIO MPON3BOICTBEHHOTO HANIPABICHUS IPEAIIPUATHSL.

2.3. ®opMuUpoOBaHHE U OPraHU3alHsl UCIO0JIb30BAHUS CPEACTB MPOU3BOACTBA.

[lo3natoT posib, NpUHLUUIBI U (HOPMBI OPraHU3ALMH HCIOIH30BAHUS OCHOBHBIX M OOOPOTHBIX
$hoHOOB. YSCHAIOT CIOCOOBI OOOCHOBAaHMS IOTPEOHOCTH TPEANPHATHS B CPEACTBaX IPOHM3BOJCTBA,
METOANUKY OLEHKM 3(PQPEKTHUBHOCTH HUX HCIONb30BaHMUs. I3 MmarepwarioB B 4YacTH HCIOJIb30BaHUS
TPYAOBBIX PECYPCOB CTYACHTHI MOJyYarOT MIPECTaBICHUE O COBPEMEHHBIX TEHACHIUAX B UCTIONb30BaHUN
paboueil CuIBl B CEIbCKOM XO3SIMCTBE, YSACHSIOT HANpaBiIeHUS, (DOPMBI U CIIOCOOBI MOBBIIIECHUS
3¢ EKTUBHOCTU HCIIONB30BaHUs paboueii CHITBI Ha CEIbCKOXO03SIHCTBEHHBIX MPEAIPUITHSX.

Kommnekcnoe MOHUMaHue npobiem OpraHu3aluu WCTIOJIb30BaHHUs pecypcos
CEJIbCKOXO3SIMCTBEHHBIX MNpEANnpHUsITuil oOecrednBaeT BbIPaOOTKY CHCTEMBbI 3HAHUI Ans paboThl B
CEJIbCKOXO03SIHCTBEHHOM IPOU3BOACTBE.

2.4. ®opMupoBaHHE U OPraHU3alHs UCIO0JIb30BAHUS TPYAOBBIX PECyPCOB.

Ilonste u cocraB TPYHOOBBIX pecypcoB. llokazaTenu IBIKEHHUS KaApoB, 00ECIIEUEHHOCTH
npeanpusaTus padodell CHUION M UX UCIIONb30BaHus. [loHATHE U OKa3aTeny NPOU3BOAUTEIEHOCTH TPYAA.
IlyTy ymydlleHHs] HCIIONB30BAaHUS TPYAOBBIX PECYPCOB M IIOBBILIEHUS IPOU3BOJUTENIBHOCTU TPYAd
Opranunzanus Tpyaa 1 pabounx nporeccoB OpraHu3zanus MaTepUaIbHOTO CTUMYIHPOBAHUS PAOOTHUKOB.

2.5. Opranuszanus oTpaciieii pacTeHueBOACTBA U sKUBOTHOBOACTBA. Opranusanus
KOPMONPOU3BOACTBA.

Uzyuenne wmarepuana 1o OOOCHOBAaHHIO OTpAaciIeBOM CTPYKTYpP bl PacTEHHEBOJACTBA U
JKUBOTHOBOJICTBAa B 0OLIel cucTeMe BeleHHs XO3siicTBa. V3yueHne maTepuana B €IWHCTBE TEXHHKH,
TEXHOJIOTHM M HEMOCPEICTBEHHO OpraHW3alyd IPOMU3BOACTBA IO3BOJISIET IOJYYUTh CHUCTEMHOE
NpeACTaBIeHUE O  pallMOHAJbHOM  TIOCTPOGHHMH  OTpaciell  OCHOBHOTO  TPOM3BOACTBA
CEJIbCKOXO03SMCTBEHHBIX HpCI[HpI/I}ITI/Iﬁ B UX €IUHCTBC U B3aPIMOI[CI710TBPIH. HOHy‘-ICHHBIe 3HaHUA I'OTOBAT
CTYAEHTOB K YCBOCHHIO ITOCIEAYIOIMX TEM IUCUUIUIMHBI, CBSI3aHHBIX C 3KOHOMHUUYECKUMH OTHOLICHUAMHU
CEJIbCKOXO03SIMCTBEHHBIX MPEANPUATHI C MPEANPHUITUIME U opranuzauusmu apyrux chep AIIK.

2.6. Opranuzanusi BCHOMOTaTeJbHbBIX H 00CIy:KMBAIOLIUX MPOU3BOJCTB HA NPEANPUSITHSIX.

K BcmoMorarenbHbIM W OOCTY>KHUBAIOIIUM TOJPA3ACICHUSIM TPEANPUSITHS OTHOCSTCS
PEMOHTHOE, HMHCTPYMEHTAJIIBHOE, TPAHCIIOPTHOE, JHEPreTHYECKOE, CKIIAJICKOE XO3SMCTBO.
OcHOBHOM 3a7auell PEMOHTHOTO XO3siCTBa SBISETCS MOAJEp)KaHUE O00OpYyJOBaHMS B
paboTOCIIOCOOHOM ~ COCTOSHUM UM MPEAYNPeKIEeHUE €ro MPeKIEeBPEMEHHOIO HU3HOCA.
Opranmzanuss W TOPSAIOK TPOBEACHUS PEMOHTHBIX pPabOT pPErJaMEHTUPYIOTCS THUIIOBBIM
MIOJIOKEHUEM.

Paznen 3. Teoperuko-puinocofpckue W KOHUENTYadbHble OCHOBBI YIpPaBJEHHSA
MEePCOHATIOM.

Henan — npuobpereHne TEOPETUUECKUX M MPAKTUYECKUX HABBIKOB y OOydaromuxcs o0
OCHOBHBIX TEOPMSIX YIPABJIECHUS IIEPCOHAJIOM, KOHLENUMHM M TPUHLOUIAX IOCTPOEHUs
OpPraHU3aI[MOHHON CTPYKTYpBl YIpaBJIEHUS MEPCOHAIOM, 00 OCHOBaX (POPMHUPOBAHUSI CHCTEMbI
yIpaBJIEHUS MEPCOHAIOM U (PYHKLHUSAX YIIPABICHUS TIEPCOHAIOM.

3agayu:

— U3YYUTHh OTEUECTBEHHBIN U 3apyOEKHBIN ONBIT B 00J1aCTH yIpaBIECHHs 4eI0BEUECKUMU
pecypcamMu B OpraHHM3al[iy; MPUHIUIIBI TOCTPOEHUSI OPraHU3ALIMOHHOW CTPYKTYphI YIpaBIeHUS
NIEPCOHAIOM; KOHILIENTYAJIbHBIE MOAXOJbl U CTPATETMHM B MCTOPHM YIPABIEHHS IEPCOHAJIOM,
BbIOOpE OpraHM3alMOHHO-YNPABICHUECKUX pElIeHuH B 00JacTh (QOPMHUPOBAHUS CHUCTEMbI
YIPaBIEHUS IEPCOHATIOM;

— NpUOOpPEeCTH OCHOBHBIE YMEHHUS IPU aHAJIM3€ U MPOECKTUPOBAHUU OPraHU3alMOHHBIX
CTPYKTYp YHOpaBJ€HUS [EpPCOHAIOM, a Takke pa3paboTKe CTpaTeruyd  YHpaBleHUs
4eJI0BEYECKMMH pECYpcaMy B OpraHU3ally;



IlepeyeHb yueOHBIX 3J1IEMEHTOB pa3jiena:

3.1. Teopuu ynpasieHusi mnepcoHajoM. KoHuenuusi ¥ NPUHUMOBI TOCTPOEHHS
OPraHM3alNOHHON CTPYKTYPHbI YIPaBJIeHHS MEPCOHAIOM.

CyIHOCTh MOHATUSL «yIpaBlieHue mNepcoHanom». OCHOBHbIE KOHIICMIMU YIPaBICHUS
4eJIOBEYECKHMHU pecypcaMu. BoIOOp KOHIENIINHU YIIPaBICHHs TPYIOBBIMH pecypcaMu. Teopuu u
KOHIENIMY TpeACTaBUTeNIel HAy4YHBIX IIKOJ M TOAXOJOB B HCTOPUU DPAa3BUTUS HAYKH.
[IpuHIUITBI TOCTPOSHUS! OPraHU3ALMOHHON CTPYKTYPBI YIPABICHUS IEPCOHATIOM.

Ounocoust  ynpasneHuss nepcoHanoMm. CrpaTeruss  ymnpaBieHHs — I[1€pCOHAIOM
opranuzainuu. Buabl cTpareruil yrpaBieHUs NEPCOHAIOM. 3aKOHOMEPHOCTH U TMPUHIIUIIBI
yhpaBieHus nepcoHanoM. MeToibl ynpasieHus: nepcoHaniom. Kaaposas moauTHKa opraHu3aiiu
— OCHOBa ()OPMUPOBAHUS CTPATECTHH YIIPABICHUS TIEPCOHAIOM.

3.2.0cHoBbl (GOPMHPOBAHMSI CHCTEMbI YyINpaBJieHUsI MNepcoHaoM. DOyHKIUH
yIpaBJieHHUs EePCOHATIOM.

Henn m GyHKIUU CUCTEMBl YIpPaBIICHUS MEPCOHAIOM. MeETOJbl MOCTPOCHUS CUCTEMBI
yIOpaBICHUS MEPCOHAIOM OpraHu3auuu. OpraHu3alliOHHOE NPOEKTUPOBAHUE CUCTEMBI
yropaBieHus: nepcoHanoM. OpraHu3alMoOHHash CTPYKTypa CHUCTEMbl YIPABJICHHUS IMEPCOHAIIOM.
KanpoBoe obecrieueHue cuctemMsl yrpaBieHUs IEPCOHAIOM. JJOKyMEHTallMOHHOE 00ecreueHue.
NudopmanmonHoe  obecriedeHHEe  CHCTEMbl  yIpaBieHHs  MEpCcOHATOM. TexHudeckoe
obecrieyuenne. HopmaTuBHO-METOIMYECKOE OOECIEUEHUE CHUCTEMBI YIPABICHUS TEPCOHAIIOM.
[TpaBoBoe oOecneuenue. CyIIHOCTh, LI€NH, 33Ja4d U COJEp)KAaHUE KAAPOBOTO MIIAHUPOBAHUA.
[InanupoBaHue M MPOTHO3UPOBAHUE MNOTPeOHOCTH B MepcoHaie. [lnaHupoBaHue M aHaIU3
MoKa3aresieu 1o Tpyay.

Pa3nen 4. TexHoJiorusi ynpapJieHUs IEPCOHAJIOM B OPraHU3aLMU.

Henaun — mpuoOpeTeHrne TEOPETUYECKUX U MPAKTUYECKHX HABBIKOB Yy OOYYaIOLIUXCS O
TEXHOJIOTHSX MPOIECcca YIPABJICHHS NMEPCOHATIOM U BBIOOpA OpraHU3alMOHHO-YIIPABIECHYECKUX
pelieHuit B mpohecCHOHaIbHON eI TeIbHOCTH.

3amaun — U3YYUTh METOJOJIOTHYECKHE OCHOBHI B Pa3BUTHU TEXHOJIOTHH YIPABJICHUS
MEPCOHAIOM, BEIOOpE OpraHU3aIOHHO-YIPAaBIEHYECKUX peUIeHH B o0nactu popMUpOBaHUS U
MOJICPHMU3AIIMN TEXHOJIOTUM YIPABJICHUS TEPCOHATOM. Pa3BUTh HAaBBIKM CaMOCTOSITEIIBHOTO
OBJIQJICHUS] HOBBIMU 3HAaHUSIMU 10 TEXHOJOTHMHU YIPABJIEHUS IEPCOHATIOM U NPAKTUKE €€
pa3BUTHsA, HANpPABJICHHBICE HAa TOBBIIMICHHE aBTOMAaTH3aluu U 3I(PHEKTUBHOCTH TPOIECCOB
yIpaBIeHUS MEPCOHATIOM.

Ilepeyennb y4eOHBIX 2JIEMEHTOB pa3jeJia:

4.1. TexHnoJsiorusi HaliMa, OIIEHKH M 0TOOPA NMePCoOHAJIA.

Haiim, otOop u mnpuem mnepcoHana. BHyTpeHHHME M BHEUIHME HCTOYHMKHM HaliMa
nepcoHana. TpeOoBaHUS K KaHIUAATaM Ha 3aMEIIEHHWE BAKAHTHOW OJKHOCTH M OpraHu3alus
npoiiecca oroopa kanauaaros. [logdop u pacctaHoBKa nepcoHana. JlenoBas olleHKa MepcoHaa.
Opranu3zanys NpoBeeHUs aTTeCTalluu KaJpoB.

4.2. TexHosorusi ynpasjieHusi mnpodopueHTanuei, aganrtanveii u o0yuyeHHeM
nepcoHaJa.

Coumanuzanus, npoQopHeHTalMs U TPyIOBas aJalTalus NepCOHaNa, UX CYLUIHOCTh U
opranuzanus pab6otel. llenu, 3amaum u ¢opmel npodopuentanuu. [loHsTHe agantanuu
IEepCOHAJIa, €€ CTAaAuM M BHUJBl. YIpaBlIe€HUE TPyIOBOW anantauueid nepcoHana. llonsarue
00ydenus nepcorana. O0ydeHnne Ha pabovyeM MeCTe U BHE pabouero Mecra. 3HaueHHue 00ydeHUs
NepcoHaia B NOBbIIEHUH 3((HEKTUBHOCTH €0 JAeATeIbHOCTH. BrICBOOOXKA€HNE TTepCcoHaIa.

4.3. Ouenka 3¢ GeKTHBHOCTH yNIPaBJIeHUs IEPCOHATOM

VYcnoBust Tpyna paborHukoB. [lokazatenu, Xapakrepusyromie 3((QeKTUBHOCTD
ynpasieHus nepcoHanioM. O1ieHKa pyKOBOIUTENCH U KaapOBOU CIIY>KOBI B CHCTEME YIPaBICHUS
NIEPCOHAJIOM.



5. OueHoYHbIe MAaTEPHAJIBI IO TUCHHUIIHHE
OrneHOYHBIC MaTEpHAIIB MO AWCIUIUIMHE MPEACTaBICHBI B BUIE (OHAA OIICHOYHBIX
CPECTB.

6. MaTepuajibHO-TeXHUYECKOE U YUeOHO-MeTOIN4YeCKoe oDecneyeHne 1 CHUIIHHbI
6.1 llepeuens yueono-memoouueckozo odecnevenus no OUCYUnIUHe

Ne ABTOp, Ha3BaHKE, MECTO M3JaHUs, U3aTEILCTBO, MO 3AHNs, KOJMYECTBO CTPAHML, PEKUM
/1 JlocTyna
Konnpamosa O.H. Opranuzamnust mpou3BOACTBa Ha MPEANPHUITUN: MeToandeckne yKazaHus u
1 |3amanus mis npaktruyueckux 3anatuil / @T'bOY BO Poccuiickuil rocyjapcTBEHHBIN arpapHbIi
3a04HbBIN yHUBepcuTeT. M.2019
Bacunsesa 1.B. Ynpasnenue nepconanom: MeToauueckue yka3aHus 0 H3yYEHUIO
2 | muctmmumuHbl. Poccuiick. roc. arpap. 3aou. yH-T. — banammuxa, 2021. — 30 c.
http://portfolio.rgazu.ru/course/view.php?id=4180
3 3emckoB, 0. I1. OcHoBBI OepexiIrBOro Mpon3BoAcTBa : yuedHoe mocoowue / FO. I1. 3emckos, E.
B. AcmormoBa, T. A. CymkoBa. — Cankr-llerepOypr: Jlans, 2026. — 108 c.
4 Bacuinera 1.B., Mymanze P.I'. OcHOBBI yripaBiieHUs IepCOHATIOM. YueOHoe nmocobue. M.:
WznatenbcTBo «Pycaiincey, 2015. — 152 c. http://portfolio.rgazu.ru/course/view.php?id=4180
6.2 Ilepeuens yueonvix uzoanuil, He0OX00UMbBIX 0J151 0CB0CHUA OUCUUNIUHBL *
[leyatHple yaeOHbBIE N3MaHNs B OnOIHoTeuHOM (hoHIE *
KomuuectBo
Ne | ABtop, Ha3BaHME, MECTO U3AaHU, H31ATEILCTBO, FOA U3AHUS, KOJTUIECTBO
i — 31(63CMHJIHpOB B
HOITUOTEKE
1 @arxyrauHoB P.A. Oprann3anus mpoW3BOJCTBA: y4eOHOE MOCOOue Ui BY30B 5
" | /P.A. ®aTxyTauHoB.-3-u3/., nepepad. u gonon.-M.:MHDOPA-M.-2014.-544c.
DKOHOMUKA U OpraHU3aIys IPOU3BoACTBa: yuel. st By3oB /FHO.W. Tpemeckuii,
2. |}0.B. Beprakosa, JLII. Ilumoitmo; mom pen. FO.M. Tpemesckoro, HO.B. 5
Bepraxosotii, JLII. ITngotiMo.-M.: UHOPA-M.-2014.-380 c.
DJeKTpoHHbBIE YUeOHbIe N3IaHUs B IEKTPOHHO-O0MOIMOoTeYHbIX crctemax (ObC)**:
Ne ABTOp, Ha3BaHWE, MECTO U3IAHMUSI, TOJl U3/IAHUA, Ceputka Ha yueGHoe u3tanue B IBC
/o KOJINYECTBO CTPAHMIL
OcHOBHas:
Muponkuza A.1O. YipasieHue 4eI0Be4eCKUMA
1 | pecypcamu: COOPHUK CUTYaIIMOHHBIX 3a/1ad. http://ebs.rgazu.ru/index.php?q=node/4933
DOI'BOY BO «Cmonenckas [CXAx». 2018. 29 c1p.
Porynuna, M. P. OcHOBBI 6epexIInBOro
2 gg(r);liE?{i?g%?’gf:;;;if(gng./I?;[] pzmﬁ [ https://znanium.com/catalog/product/2221062
np.]. — Mockea: UTHOPA-M, [6. r.]. — 256 c.
OcHOBBI O€peKIIMBOTO MPOU3BOACTBA : yueOHOE
3 | mocobue / M. P. Porynuna, 1. I'. CmupHoBa, O. | https://znanium.com/catalog/product/2221062
B. Kypuwii [u ap.]. — MockBa: UH®PA-M, [6. 1.].
4 %ﬁ;@%ﬁ%ﬁ?g)jl\ﬁﬁeﬂmmm' PI'HOY BO http://ebs.rgazu.ru/index.php?q=node/4409

HononHuTenbHas




Muxankuna E.I'. MeHemkMeHT: cOOpHUK
1 | mpaktuueckux 3amanuii. ®T'60Y BO PI'A3Y. http://ebs.rgazu.ru/index.php?q=node/3610.
2012.
I'onuaposa U.A. Pa3zpaboTka ynpaBieHUIECKUX
2 |pemennii. ®I'BOY BO Boarorpanckuii TAY. http://ebs.rgazu.ru/index.php?q=node/4892
2017. 144 ctp.
6.3 llepeuens 31eKmMpoOHHBIX 00PA308AMEILHBIX PECYPCO8
No DJIeKTPOHHBII 00pa3oBaTeIbHBII pecypc Hoctyn B DOP (ceTs UHTEpHET, JIOKATbHASA
n/n ceTh, aBTOPU30BAHHBIH/CBOOOAHBII J0CTYN
1 | Poccuiickas HanpoHaJIbHAS OHOIMOTEKA http://nir.ru/lawcenter_rnb
[DneKTpOHHBIN pecypc]
2 | Poccuiickas 'ocynapcTBenHast Oubimoreka http://www.rsl.ru

[MEeKTPOHHEIH pecypc]

3 | Orkpeitoe obpaszosanue (OpenEdu.ru) — kypc https://openedu.ru/course/spbstu/LEANPROD/
«bepexnuBoe mpou3BoAcTBO» OT CaHKT-
[eTepOyprckoro MOITUTEXHUIECKOTO
yHuBepcuteta Ilerpa Benukoro

4 | RSV.ru— omnaita-kypc «Kak BHEAPHUTH https://rsv.ru/education/course/1/2973/
WHCTPYMEHTHI OCpPEKIMBOTO ITPOU3BOJICTBA B
CBOIO paboTy»

Coursera — kypc «YTpaBiaeHHE IEPCOHATIOM: https://www.coursera.org/partners/hse
6a3oBeIii Kype» o HUY BIID

6.4 Cospemennsvie npogheccuonanvHvie 6a3vl OAHHBIX, UHPOPMAUUOHHbBIE CHPABOUHbBIE
cucmemul u TUYEHIUOHHOE NPOZPAMMHOE 00ecnedeHue

CoBpeMenHble npodeccuoHalbHbIe 0a3bl JAHHBIX, HH(POPMAIMOHHbIE CIIPABOYHbIE
cucTeMbl, UH(POBbIe  JJIEKTPOHHbIe  OMOJHOTEKM W  JApPYrue  3JeKTPOHHbIE
o0pa3oBaTejibHbIE pecypChl

1. oroBop o moxakaoyeHWH K HamuoHanbHOW »IEKTpOHHOM OuOnIMOTEKe U
MpeAOoCTaBIeHUH  JoCTyna K  oObekTaM HanuoHampHOM — AJEKTPOHHOW — OMOIMOTEKH
Nel01/HBB/0502-11 ot 26.02.2020 Ha 5 net, npojoHruposas ¢ 26.02.2025 cpokom Ha 5 jer

2. Cornamrenne o OecrulaTHOM TecToBOM joctyne k Polpred.com. O63op CMU
27.04.2016 6eccpouHo

3. Cornamenue o OecrulaTHOM TectoBoM joctyne k Polpred.com. O630p CMU
02.03.2020 6eccpoyHo

4. NndopmarmonHo-cipaBoyHasi cucrema «lapant» — URL: https://www.garant.ru/
NndpopmannonHo-cnpaBoynast cucrema Jlunensunonusiii gorosop Ne 261709/0OI1-2 ot
25.06.2021

5. «KoncynpranT [Tnroc». — URL: http://www.consultant.ru/ ceo6oaubIi gocTym

6. DnekTpoHHO-OMOMMOTeuHas cucrema AgriLib http://ebs.rgunh.ru/ (cBumeTenscTBO 0
rocyiapcTBeHHOU peructpaunu 6a3el JaHHbIX Ne2014620472 ot 21.03.2014).

Hoctyn K 3JIEKTPOHHOI UH(GOPMALMOHHO-00Pa30BaTeIbHOM cpene,
HH(pOPMALMOHHO-TEJEKOMMYHUKANNOHHOH ceTH «MHTEpHET»

1.Cucrema pmucranmuonHoro oOydenuss Moodle www.portfolio.rgunh.ru (cB060OIHO
pacrpocTpaHsIeMOe)

2.IlpaBo wucnonb3zoBanus mnporpamm g OBM  Mirapolis HCM B cocrase
(GyHKIMOHATIBHBIX OJIOKOB U MOAyIeil: BupryanbHas KOMHara.

3.lHHOBaIIMOHHAs CHUCTEMa TECTUPOBAHUS — IpOrpaMMHoOe obecliedeHre Ha ratdopme
1C (Jorosop Ne K/06/03 ot 13.06.2017). beccpoyHbIii.

4. OOpa3zoBaTeNbHbIIl UHTEpHET — mopTayi Poccuiickoro rocynapcTBEHHOIO arpapHOro



https://www.garant.ru/
http://www.consultant.ru/
http://ebs.rgunh.ru/

3a04YHOT0 YHMBEPCHTETA (CBUICTEIHCTBO O PETHCTPAIMU CPEICTBA MACCOBBIX MH(pOpManuu i

Ne ®C77-51402 ot 19.10.2012).

JIuneH3noHHOe U CBOOOJIHO PACIIPOCTPaHsieMOe POrpaMMHoOe o0ecriedeHue

1. OpenOffice  —
pacnpocTpaHseMoe)

CBOOOJHBINA  IaKeT

O(UCHBIX

NpUIOKEHUH  (CBOOOIHO

2. linuxmint.com https://linuxmint.com/ (CBOOOTHO pacrpoCTpaHIEMOE)
3. DnektpoHHO-OMbMoTeuHas cucrema Agrilib http://ebs.rgunh.ru/ (cBumeTenbcTBO 0
rocyIapcTBEHHOW peructpanuu 0a3bl gaHHbIX No2014620472 ot 21.03.2014) coOGcTBEeHHOCTH

YHHUBEPCUTETA.

4. O¢dunmansnas crpanuna ®I'bOY BO «Poccuiickuii rocyaapcTBEHHBIA arpapHbIi
3a04HBIN yHUBEepcuTeT» https://vk.com/rgunh.ru (cBoG0IHO pacpocTpaHIeMOe)

5. llopran  denepanbHOTrO

rOCYJapCTBEHHOT'O

OIO/PKETHOTO  00pa30BaTEIHHOTO

YUpeXKIACHUsT BbICHIEro oOpa3oBaHus «POCCHMCKHN TOCYJapCTBEHHBIN arpapHbIi 3a04YHBINA

YHHUBEPCHUTET (cBOOOIHO
https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc31
6. AHTHBHpPYCHOE TIPOTPaMMHOE OOecredeHne

pacrpocTpaHseMoe)

Dr. WEB Desktop Security Suite

(Cy6nuuensuonnsblii joroBop Nel3740 Ha mepenady HEUCKIIOYUTENBHBIX MPaB Ha MPOTPaMMBI

it OBM or 01.07.2021).

6.5 IlepeyeHnb y4eOHBIX ayIMTOPHii, 000PYT10BAHUS M TEXHHYECKHX CPEICTB
o0yueHusi**

Y4yeOHast ayIUTOpHs I MPOBEACHUS IPYNIOBBIX KOHCYJIBTALUH 1
WHIUBHIYaJbHOI paboThl 0OyYaBIIMXCS C IEIAarOrHYeCKUMH
pabOTHHKaMH, JJs  TPOBEACHHWA  TEKYIIEro  KOHTPOII W
MPOMEXYTO4YHOI arrectanuu. Crienuanin3upoBaHHas MeOesb, 10CKa
MmenoBasi. [lepcoHasbHbBIE KOMIIBIOTEPHl B COOpKE C BBIXOJIOM B
HUHTEPHET.

143907, MockoBckas obnacts, r. banammmxa,
VIL. mocce DHTY3HACTOB, 1. 50, xad. 142
IInomane nomemenus 69,1 kB.m

No o TexHMYECKOM MHBEHTapu3auu 147,
stax 1

[Tomemenne It CaMOCTOSITENLHOM  pabOTHI.
KOMIIBIOTEPLI B c6op1<e C BBIXOJIOM B UHTCPHET.

IlepconanbHble

143907, MockoBckas o0acTh, T. banammxa,
VII. Iocce DHTY3UACTOB, 1. 50, YNTAIbHBIN 321
[Tnomane nomemienus 497,4 k. M.

Ne 1o TeXHMYECKOW MHBEHTapu3anuu 177,
stax 1

ITomemenue s camocToATeNbHOM paboThl. Crienuantn3npoBaHHAS
Me0ellb, MepCOHaJbHbIE KOMIIBIOTEPHl B COOpPKE C BBIXOJIIOM B
WHTEpPHET.

143900, MockoBckas o0acTh, T. banammxa,
yi. FOnuyca @yuuka 1.1, kab. 320
[Tnomrane nomenienus 49,7 kB. M.

Ne o TexHWYecKo# nHBeHTapH3anmuu 313,
Tax 3

YuebHast ayiuTOpust il YIeOHBIX 3aHATHH 00YJYarONUXCS U3 YKCia
uHBammpoB u  aun ¢ OB3.  CremmammsupoBaHHas — MeOeb.
ABToMaTu3MpoBaHHOE  pabouee MECTO JUTST HMHBAJIUIOB-
KOJICOYHHKOB C KOPPEKIMOHHOW TEXHUKOW W WHIYKIIMOHHON
cucremoir DnCuc 290; ABToMaTH3MpOBaHHOE pabodee MECTO IS
CHa0OBUASIIIMX W HE3PAYUX TOJIB30BATENEe CO CTallMOHAPHBIM
BuaeoyBeanuurenaem DiaCuc 29 ON; ApromarusupoBaHHOE pabodee
MECTO JJsi CHa0OBWASIIMX M  HE3PSYUX IOJIb30BaTeNe ¢
MOPTAaTUBHBIM BHIEOYBEINIUTEIIEM D1nCuc 207 CF;
ABTOMaTH3MPOBaHHOE pabouyee MeCTO Mg CIA0OBUASIIMX U
HE3psSIYUX IoJIb30BaTeNei ¢ yuratoniei mamuaoi InCuc 207 CN;
ArmmapaTHBII KOMIDIEKC ¢ (DYHKIMEH BHICOYBEITUYCHUS U YTCHHS
JUTS CITA0OBUISIINX M He3psiuuX noib3opareneit IinCuc 207 OS.

143907, MockoBckas obnacte, . bamamuxa,
VIL. mocce DHTY3UacToB, 1. 50, kad. 105
[Tnomrane nmomenieHus 52,8 KB. M.

Ne mo TtexHmyeckod wHBeHTapu3amun 116,
stax 1




DEJEPAJIBHOE I'OCY TAPCTBEHHOE BIO/UKETHOE OBPA30OBATEJIBHOE YUPEXJIEHUE BBICIIET'O ObPA3OBAHUA
MUHUCTEPCTBA CEJIbBCKOI'O XO341MCTBA POCCUMCKOU ®EJJEPAIINN

«POCCHUMUCKHIA T'OCYJIAPCTBEHHBI YHUBEPCUTET HAPOJTHOI'O XO3SMCTBA
NMEHMU B.A. BEPHAICKOI'O»

(YuuBepcuter BepHajackoro)

@oH/ O1IEHOYHBIX CPEJCTB /sl POBe/IeHUsI TEKYIIero KOHTPOJIS U IPOMEKYTOYHOM
arTecTalMu 00y4alomMXCcs Mo JMCUUILIHHe «Opranuzanus 0epexIuBoro NPonu3BoJAcTBa U
ylnpaBJ/ieHHe MePCOHATOM

Hanpasnenue noarorosku 20.03.02 [Ipupon000ycTpoicTBO U BOIONIOIB30BAHUE
[Tpoduib «BogOoCHAOXKEHUE U BOJOOTBEICHUE

®dopma 00ydeHHs 3a04Has], OYHO — 3a04HasI, OUHAs

KBamudukanus 6akanaBp

Kypc 4

Banammxa 2026r.



1.0nucanue nokasarejiel 1 KpuTepueB OLEHUBAHNS TJIAHUPYEMbIX Pe3yJIbTATOB 00y4YeHUs 10 y4eOHOM TUCIMILUIUHE

MNunukaTopsl 1OCTUKEHUSA
KOMIIETEHIIUM

YpoBeHb 0CBOEHUS

[Inanupyemsble pe3yabTaThl 00ydeHUs

HauMeHoBaHME OLIEHOYHOTO
cpencTea

VK-3.1 3Haer 0COOEHHOCTH
MOBEICHUS PA3IMYHBIX COIMATBHBIX
TPYIIl  JIIONCH,  yUYUTBIBAsS WX
COIMOKYJIBTYPHBIE u
neMorpadUueckie  pasiuums,  C
[ETBI0  YCHEIIHOTO  BBIMOJHEHUS
CBOMX MPO(ECCHOHANBHBIX 33714

IToporossiit
(YHEOBIETBOPUTEIHHO)

3Haer:

OCHOBBI COLMAIBHOM NICUXOJIOTMH U COLUOJIOTHH;
CoOLMOKYNbTYpHBIE pa3IN4us;

3akoHOAATENBHYIO 0a3Yy;

MeToap! U3yueHus COLMAIbHBIX TPYII,

Brustaue paznooOpasus Ha paboTy OpraHH3aIuy

Ymeer:

AHanu3upoBaTh COIMATBbHBIE TPYIINBI BHYTPU OpPTaHU3aIu;
Paspemarb KOH(IUKTHI, BEI3BAHHBIC PA3THUYMSIMU,
Pa3pabarsiBath nHkIt03uBHBIE HR-1ipakTikwy;
®opMHpPOBaTH KOMAaHAHOE B3aUMOJICHCTBHE

Baapeer:

HaBblkaMu MEXKYJIBTYpPHOH KOMMYHMKALIUU;

TexHHKaMy UHKIIFO3UBHOTO YIIPaBJICHHUS;

TexHonoruamu agantanuu HR-npoueccos;
[TpakTHYeCKUMH HHCTPYMEHTaMH pa3pelieHuss KOH(DIMKTOB

IIpakTuueckoe 3amaHue, TOKIA,
TeCcT

IIponBunyTHIi
(xopomo)

3HaeT TBepaO:

OCHOBBI COIMANIBHOM NICUXOJIOTHH U COIIUOJIOTHH;
CoOLMOKYNBTYpHBIE pa3IN4us;

3akoHOmaTEIBHYIO 0a3y;

MeToap! U3ydeHHs COIUATBHBIX TPYII,

Brnusinue pazHooOpasus Ha paboTy opraHu3alyuu

YMmeer yBepeHHO:

AHanu3UpOBaTh COIMAIFHBIE TPYIITBI BHYTPH OpPTaHU3aINH;
Pazpemarb KOHMIUKTHI, BEI3BAHHBIC PA3THUMSIMY,
PazpabarsiBate naKI03uBHBIE HR-1IpakTuky;
®opMupoBaTh KOMaHAHOE B3aUMO/ICHCTBHE

Baageer yBepeHHO:

HaBblkaMu MEXKYJIbTYpPHOH KOMMYHHKALIUU;

TexHUKaMy UHKITIO3UBHOTO YIIPaBJICHHUS;

Texnonoruamu apantanuu HR-mponeccos;
[IpakTHUEeCKNMU HHCTPYMEHTAMH pa3penieHust KOH(QINKTOB

IIpakTiueckoe 3amaHue, AOKIa,
TeCcT

Bricokmit

HNmeer C(l)OpMHpOBaBIIIeeCﬂ CUCTEMATHYCCKHUEC SHAHUA

IIpakTiueckoe 3aaHue, JOKIA/,




MNunukaTopsl JOCTUKEHUSA
KOMIIETEHIIUM

YpoBeHb 0CBOEHUS

[Inanupyemsble pe3yabTaThl 00ydeHUs

HauMeHoBaHME OLIEHOYHOTO
cpencrea

(oTnu4HO)

OCHOB COIMATIBHON NICUXOJIOTUHU U COIIOIOTUH;
CoLMOKYIbTYPHBIX Pa3JINUNi;

3aKoHOaTEIbHOM 0a3bl;

MeTon0B H3y4eHHUs COLMANbHBIX TPYTII;

Brustaue paznooOpasus Ha paboTy OpraHU3auu

HNmMmeer chopMupoBaBuIeecss CUCTEMAaTHYeCKOe yMeHHe:
AHanM3UpOBaTh COLMANIEHBIC TPYIIIEI BHYTPH OpPTaHU3aLIHY;
Pazpemarb KOHDIUKTHI, BEI3BAHHBIC PA3THUMSIMU,
Pa3pabareiBath nHKII03uBHBIE HR-1ipakTikwy;
®opMHPOBaTh KOMAaHAHOE B3aUMOJICHCTBHE

IMoka3zan C(i)OpMPIpOBaBI[[eeCH CUCTEMATHYECCKOEC BJIAJICHHUEC:
HaBblkaMu MEXKYJIBTYpPHOH KOMMYHUKALIUU;

TexHUKaMU HHKIIFO3UBHOTO YIIPABIICHUS;

TexHonoruamu agantanuu HR-mpoueccos;
[TpakTHYeCKUMH HHCTPYMEHTaMH pa3pelieHuss KOH(IMKTOB

TECT

YK-3.2 Ymeer a¢dexkTuBHO
B3aUMOJEHCTBOBAT C  JOPYI'HMMH
YJIeHaMU KOMAaH/IbI, B T.4.
Yy4acTBOBaTh B obMeHe
nHpOpManueH, 3SHAHUSIMH H OTBITOM,
MIPEABUIIETh PE3YIbTAThl KaK JIMYHBIX
neificTBUi, Tak ¥ pabOTHl KOMaHIHl B
IEI0M

IToporossiit
(YIOBIIETBOPUTENHHO)

3Haer:

OCHOBBI KOMaH/IHOM Pa0OTHI ¥ JIHJIEPCTBA;
Wuctpymentsr  GepexxnmBoro mnpousBoiactsa (Lean),
KOMaHJJHOE B3aUMO/ICHCTBHE;

MeToapl 0OMEHAa 3HAHUSMU;

IToaxonpl K MPOTHO3WPOBAHUIO PE3YJIBTATOB,;
MoTHBaUXOHHBIE MEXaHU3MBI

Ymeer:

Opranu3oBBIBaTh KOMaH/IHOE B3aMMO/IEHCTBHE;
Hcnonb3oBath Lean-nHCTPYMEHTHI 17151 TPO3PAaYHOCTH
Baaneer:

TexHonorusmMu oOMeHa 3HaHUAMU;

NHucTtpymentamu Lean;

TexHuKamu GacuinTaIN

BJIMATOIINEC

Ha

IIpakTiueckoe 3aaHue, JOKIA/,
TeCcT

IIponBunyTHIit
(xoporo)

3Haer TBepao:

OCHOBBI KOMaHTHOW Pa0OTHI U JIUJIEPCTBA;
NHCTpyMEHTB OEpeXIMBOTO  TIPOU3BOJICTBA
KOMaHTHOC B3aUMOICHCTBHE;

Mertoasl 00MeHa 3HAHUSIMU,

[Toaxoas! K MPOTHO3UPOBAHUIO PE3YIHTATOB;

(Lean), Bnusromme

Ha

IIpakTuueckoe 3amaHue, OOKIA,
TecT




MNunukaTopsl JOCTUKEHUSA
KOMIIETEHIIUM

YpoBeHb 0CBOEHUS

[Inanupyemsble pe3yabTaThl 00ydeHUs

HaunmMmeHoBaHue O11eHOYHOT'O
CpeacTBa

MoTuBalMOHHBIE MEXaHU3MBbI

Ymeer yBepeHHoO:

Oprann3oBbIBaTh KOMaHIHOE B3aMMOJIEHCTBHUE;
Hcnonb3oBaTh Lean-uHCTPYMEHTSI 171 IPO3PAYHOCTH
Baageer yBepeHHo:

TexHonorussMu 0OMeHa 3HAHHUSAMU;

WNuctpymentamu Lean;

TexHukamu pacunuTayuu

Bricokuit
(OTIMYHO)

Hmeer Cq)OpMI/IpOBaBHII/IeCﬁ CUCTECMATHYECCKHUEC 3HAHUSA
OCHOB KOMaHHOH paOOThI U JIUACPCTRA;

WuctpymentoB OepexauBoro mnpomsBoactBa (Lean), Bmustommx Ha
KOMaHJTHOE B3aUMOICHCTBHE;

MetomoB 0OMeHa 3HAHUSAMU;

Ilox010B K MPOTHO3UPOBAHUIO PE3YIBTATOB;
MOTHBaLMOHHBIX MEXaHU3MOB

Nmeer cpopmupoBaBiieecsi CHCTeMATHYECKOE YMEHHe:
Opranu3oBBIBaTh KOMaH/IHOE B3aUMO/IEHCTBUE;
Ncnonb3oBaTe Lean-uHCTPYMEHTHI 111 IPO3PAYHOCTH
Iokasan chopMupoBaBIIeecs CHCTEMATHYIECKOE BiIaeHne:
TexHonorusMu oOMeHa 3HaHUAMU;

Nuctpymentamu Lean;

TexHukamu GacuiInTaIN

IIpakTiueckoe 3anaHue, JOKIA,
TeCcT

VK-3.3 Bageer
B3aUMOCHCTBUS C JIPYTUMHU
YleHAMA ~ KOMAaH[Bl,  HCIIOJIB3Ys
CTpaTerud  COTPYIHHYECTBA IS
JIOCTUIKEHUS IMOCTABJICHHOMN IE/IH.

OIIBITOM

Tloporossrit
(YIOBIIETBOPUTENHHO)

3Hnaer:

Teopuu rpynnoBoi TMHAMUKH U KOMaHZ000pa30BaHMUs;
Wuctpymentsr OepexximBoro mpousBozcTtBa (Lean), cmocoOcTByromme
KOMaHJTHOH paboTe

Ymeer:

Oprann3oBbIBaTH KOMaHIHOE B3aMMOJICHCTBUE;
NHUInupoBath 1 MOJAEPKUBATh COTPYAHHUYECTBO,
BuzyanusupoBats mporecchl U pe3ylibTaThl;
MoOTHBHPOBaTH KOMaH]ly Ha JOCTIKEHHE 1IETIEH;
OnenuBaTb 3¢ HEKTUBHOCTE KOMAHAHON paOOTHI
Buaaneer:

TexHonorusMu oOMeHa 3HaHUAMY,

TexHNKaMy GacuIUTallMd U MOJEpalHY,

[pakTrdeckoe 3aqaHne, 0K,
TECT




MNunukaTopsl JOCTUKEHUSA
KOMIIETEHIIUM

YpoBeHb 0CBOEHUS

[Inanupyemsble pe3yabTaThl 00ydeHUs

HaunmMmeHoBaHue O11eHOYHOT'O
CpeacTBa

OnbITOM OIEHKH W YIy4YlICHHUs] KOMaHIHOU paboThI

IIponBunyTHIN
(xoporo)

3Haer TBepao:

Teopun rpynmnoBoil TMHAMHUKH 1 KOMaHI000pa30BaHuS;
Wuctpymentsr OepexximBoro mpousBozacTtBa (Lean), cmocoOcTByromue
KOMaHIHOH paboTe

Ymeer yBepeHHO:

Opranu3oBbIBaTh KOMaHIHOE B3aUMOJCHCTBUE;
WNuunmrpoBats 1 O Iep)KUBATh COTPYIHHYECTBO;
BusyanusupoBaTh NpoLECcCh U pe3yNbTaThl;
MoTuBUpPOBAaTh KOMAHy HAa TOCTHXKEHUE LIETICH;
OnennBath 3 (HEKTHBHOCTh KOMaHAHOM paOOTHI
Baaneer yBepeHHo:

TexHoJIOrUsAIMH OOM€EHA 3HAHUSIMU,

TexHrkaMu hacUIUTAIIHA U MOJEPAITUH;

OnBITOM OIEHKH | YITyUYIIeHHs KOMaHIHON paboThl

IIpakTuueckoe 3amaHue, OOKIAA,
TECT

Bricokuit
(oTnn4HO)

Hmeer Cq)OpMPlpOBaBHICECﬂ CUCTEMATHYCCKHEC 3HAHUSA
Teopuu rpynmoBoi TUHAMUKHA U KOMaHI000pa30BaHUS;
HuctpymentoB OepexiinBoro mnpoussojctsa (Lean), crnocoOCTBYROIMIMX
KOMaH/THOH paboTe

Mmeer chopmupoBaBiieecsi CHCTEMATHYECKOE YMEHHe:
Opranu3oBBIBaTH KOMaHIHOE B3aUMO/ICHCTBUE;
NHunnupoBaTh U MOICPKUBATH COTPYTHUYECTBO;
BusyanusupoBats mpoiecchl U pe3yibTaThl;
MoTuBUpOBaTh KOMAaHly Ha TOCTHXKEHUE LIETCH;
OrenunBath 3 HEKTUBHOCTh KOMaHAHON paOOThI
Ioka3au chopmupoBaBLIeecs CHCTEMATHYECKOE BJIA/IEHUE!
TexHonorusMu oOMeHa 3HAHUSIMU,

TexHrukaMu (acUIUTAIIMHA U MOJICPaIUH;

OnBITOM OIEHKH | YIIyUIIeHHS KOMaHAHOM paboTsl

IIpakTiueckoe 3a1aHue, JOKIA/,
TecT

VK-8.1 OrenuBaecT BEpPOSATHOCTH
BO3HHKHOBEHHS MMOTEHIMATLHOM
OIACHOCTH B MIOBCEIHEBHOM XKU3HH U
npodeCCHOHANBLHON JEATETBHOCTH U
MPUHUMAET MepbI 1o ee
MPEAYTIPEK ACHHUIO

IToporossrit
(YHOBIETBOPUTEIHHO)

3naer:

OCHOBBI OXpaHbI TPYa U MPOMBIIUIEHHON 0€30MIaCHOCTH;
MeTo/ b1 OIIEHKH PHCKOB;
[Ipuaunel ~ 6EepeKIIMBOTO
0€3011aCHOCTHIO;

Mepbl peAypeKACHNS OTACHOCTEH,;

npomsBoacTBa (Lean), cBs3aHHBIE C

IIpakTiueckoe 3amaHue, AOKIA,
TeCcT




MNunukaTopsl JOCTUKEHUSA
KOMIIETEHIIUM

YpoBeHb 0CBOEHUS

[Inanupyemsble pe3yabTaThl 00ydeHUs

HaunmMmeHoBaHue O11eHOYHOT'O
CpeacTBa

HopmatuBHBIE TOKYMEHTHI.

YMmeer:

BEISBISTE OITaCHOCTH,

OLeHUBAaTh PUCKH;

PaspabatbiBaTh peynpeAUTeIbHBIC MEPHI;

AHanMM3UpOBaTh UHUUACHTHI;

BEISBIATE OTACHOCTH Ha pa0OYNX MECTaX;

[IpuMeHsATH 3HaHUS B KOHTEKCTE YIIPaBICHUS IEPCOHAIOM

Baageer:

[IpakTHYEeCKUMH HHCTPYMEHTAMU OLEHKH PUCKOB;

MeTtogamu TpoUITaKTHKY;

HaBbikaMy KOMMYHHKAIIMU U O0YYCHHS,

JoKyMEHTallMOHHBIM COMPOBOKICHUEM IO OXpaHe TPyAa MepCoHaa;
CrocoOHOCTEI0O WHTETPHPOBATH BOMPOCH 0E30MacHOCTH B TPOIECCHI
YIIpaBJICHUS TIEPCOHAIIOM;

YMEHUsIMU POBOJUTH HHCTPYKTAXKU U TPEHUHTH 110 0€3011aCHOCTH

IIponBunyTHIN
(xoporto)

3HaeT TBepaoO:

OCHOBBI OXpaHbI TPYZAA U MPOMBIIIICHHONW 0€3011aCHOCTH;

Merto/1bl OLIEHKH PUCKOB;

[puanuner  GepexxnmuBoro  npomsoactBa (Lean), cBs3aHHBIE C
0e30MacHOCTEHIO;

Mepsl npenynpexaeHus OacHOCTEN;

HopmaTuBHBIE TOKYMEHTHI.

YMeeT yBepeHHO:

BEISBIATE ONacCHOCTH;

OneHuBaTh pUCKY;

Pa3pabatbiBaTh mperynpeanTeNbHbIE MEPHI;

AHanu3upoBaTh HHIUACHTHL,

BbIsIBIISITE OTacHOCTH Ha pabouuX MecTax;

[IpuMeHATh 3HaHUS B KOHTEKCTE YIPABIEHUS MIEPCOHAIIOM

Baageer yBepeHHO:

[IpakTHUecKNMU HHCTPYMEHTAMH OIIEHKH PHCKOB;

MeTtoaamu npoUIaKTHKH;

HaBpikamMy KOMMYHUKAIMK U 00y4EHUS;

JIOKYMEHTaIMOHHBIM COIIPOBOKICHUEM II0 OXpaHe TPyZa IEPCOHANA;

[pakTrdeckoe 3amaHue, JOKIA,
TECT




MNunukaTopsl JOCTUKEHUSA
KOMIIETEHIIUM

YpoBeHb 0CBOEHUS

[Inanupyemsble pe3yabTaThl 00ydeHUs

HauMeHoBaHME OLIEHOYHOTO
cpencrea

CrocoOHOCTBIO HMHTETPUPOBATH BOIPOCH 0OE30MacHOCTH B IPOLECCHI
YIpaBJIeHHS IEPCOHAIOM;
YMEHUsIMU MPOBOANTH WHCTPYKTAXKU U TPEHUHTH 110 6€30MacHOCTH

Bricokuit
(OTIMYHO)

Hmeer C(l)OpMHpOBaBIHeeCH CUCTCMATHYCCKHEC 3HAHUSA
OCHOBBI OXpaHbI TPYAA U MPOMBIIIICHHONW 0€3011aCHOCTH;
Mertoabl OLIEHKU PUCKOB;
[lpuHOUTIEL ~ GEPEHITUBOTO
0€30MacHOCThLIO;

Mepsl IpeRynpeskIeHusl OIIACHOCTEN;
HopMmaTuBHBIE JOKYMEHTEI.

HNmeer chopmupoBaBieecs: CHCTEMATHYECKOE YMEHHUE:

mpousBoacTBa (Lean), cBs3aHHBIE C

BrIsBIISATE OMMacHOCTH;

OLEHUBATh PUCKH;

Pa3pabatbiBaTh mperynpeAnTeNbHBIE MEPHI;

AHamTM3UpOBaTh UHITUACHTHI;

BBISIBIISITH OMTaCHOCTH Ha pabouux MecTax;

[IpuMeHATH 3HAaHUS B KOHTEKCTE YIIPABIEHUS IEPCOHAIOM

IMoxa3zan Cq)OpMPlpOBaBllleeCﬂ CUCTEMATHYECCKOEC BJIAJICHHUC:
IIpakTHUECKMMH HHCTPYMEHTAMH OLIEHKH PUCKOB;

Metonamu podUIaKTHKH;

HaBbikamMu KOMMYHHKAIMA U O0YYCHHS,

JloKyMeHTaIMOHHBIM COITPOBOXK/ICHUEM IT0 OXpaHe TPyAa MepCoHala;
CrocoOHOCTBIO HHTETPHPOBATH BOMPOCH OE30MACHOCTH B TIPOIIECCHI
YIpaBICHHS IEPCOHAIOM;

YMEHUsIMH TPOBOANTH UHCTPYKTAXKU M TPEHUHTH 110 O€30MIaCHOCTH

IIpakTiueckoe 3anaHue, JOKIA,
TeCcT

VYK-8.20cymecTBiasieT AeUCTBHSA TIO
MIPEIOTBPANIEHUIO  BO3HUKHOBEHUS
Ype3BbIYANHBIX CUTYyalH
(mpupomHOTO u TEXHOT€HHOT'O
MIPOUCXOMKIACHUS ), COXPaHEHHIO
MIPUPOAHON cpeabl

IToporossiit
(YHOBIIETBOPUTEIHHO)

3Haet:

Hopwmartusnyro 6a3y;

[MoHsiTrEe U KITacCH(DUKAIMIO YPE3BbIYAHBIX CUTYAIIHIA;
[Ipunnune! npexynpexaenus UC;

MeToapI IPOTHO3UPOBAHUS U OIIEHKH PHCKOB,

Mepsl 110 COXpPaHEHHIO IPUPOJIHOM Cpelbl;

Ponb ynpasnenus nepconanom B npenoTspamiennd YC
Ymeer:

BBISBIATS M aHAIM3UPOBATH PHUCKH,

IIpakTiueckoe 3a1aHue, JOKIA/I,
TECT




MNunukaTopsl JOCTUKEHUSA
KOMIIETEHIIUM

YpoBeHb 0CBOEHUS

[Inanupyemsble pe3yabTaThl 00ydeHUs

HauMeHoBaHME OLIEHOYHOTO
cpencrea

PaspabartbiBaTh IPEBEHTHBHEIC MEPHI;

CocCTaBJsITh JJOKYMEHTAITUIO;

Opranu3oBBIBaTh 00yUEHHUE ITEPCOHAIA;

BHenpsTh HHCTPYMEHTBI OCPEXIIMBOTO IMPOWU3BOACTBA JJISl CHWKCHUS

puckoB

Baageer:

Hasbixkamu paboThI ¢ cicTeMaMyu MOHUTOPHHTA W KOHTPOJIS;
CriocoOHOCTBIO WHTETPUPOBATH BOIIPOCHI 0e30MacHOCTH B

MIPOU3BOACTBEHHbBIE MTPOLIECCHI;
Hapbikamu ynpaBnenus nepcoHasioM B ycnoBusix UC;
HaBpixamu B3aMOAEMCTBUS C BHEHTHUMH OpraHaMu

IIponBunyTHII
(xopor1o)

3HaeT TBepaO:

HopmatueHyto 6a3y;

[NonsiTre u KIaccuUKAIINIO YPE3BEIYalHBIX CUTYAIIHI;

[Tpunnumne! npexynpexnenus YC;

MeToap! IPOTHO3UPOBAHUS U OIIEHKH PHCKOB;

Mepsbl 10 COXpaHEHUIO IPUPOIHOM Cpebl;

Posnb ynpaBnenns nepconanoM B nmpegorspamennn YC

YMmeer yBepeHHo:

BEISBIATH 1 aHATM3UPOBATH PUCKH;

Pa3pabarbIBaTh NpEeBEHTUBHBIE MEPBI;

CocTaBiATh JOKYMEHTALUIO;

Oprann3oBbIBaTh 00yUEHHE TIEPCOHANIA;

BHenpsate WHCTpYMEHTHI OEpeXxIIMBOTO MPOW3BOACTBA [JIsl CHIDKEHUS
PHUCKOB

Buiaaeer yBepeHHo:

HaBbixkamu paboThI ¢ cicTeMaMyu MOHUTOPHUHTA U KOHTPOJIS;
CnocoOHOCTEIO WHTETPHUPOBATH BOIIPOCHI Oe3omacHOCTH B
MIPOU3BOACTBEHHBIE MTPOLIECCHI;

HaBbixkamu ynpaBneHus nepcoHanom B ycnoBusix UC;

HaBblkamMu B3aMMOJEHCTBUS C BHEIIHUMY OPraHaMHU

IIpakTiueckoe 3amaHue, AOKIaL,
TeCcT

Beicokuit
(oTnn4HO)

HNmeer chopmupoBaBuInecst cucreMaTuyecKue 3HAHUSA:
HopmaTusHo# 6a3br;

[MonsTHii ¥ KIacCU()UKANH YPE3BBIYAHHBIX CUTYALHI;
[Tpunmumnor npexynpexacars YC;

[pakTrdeckoe 3a1aHue, oK,
TECT




MNunukaTopsl JOCTUKEHUSA
KOMIIETEHIIUM

YpoBeHb 0CBOEHUS

[Inanupyemsble pe3yabTaThl 00ydeHUs

HauMeHoBaHME OLIEHOYHOTO
cpencrea

MeTo10B TPOrHO3UPOBAHUS U OLIEHKU PUCKOB;

Mep 1o coxpaHeHUI0 MPUPOTHOUN CPeJibl;

Ponm ynpaBienns nepcoHanom B npenotparienanyd YC

Hmeer C(l)OpMHpOBaBHIeeCH CUCTEMATUYIECCKOEC YMECHHUE:

BrIABNIATH U aHATU3UPOBATH PUCKH;

Pa3pabateiBaTh IPEeBEHTHBHEIE MEPHI;

CocCTaBIATh JOKYMEHTAITHIO;

Oprann3oBbIBaTh 00yUCHHE TIEPCOHANIA;

BHenpsate WHCTpYMEHTHI OEpeXIIMBOTO MPOW3BOACTBA ISl CHIDKECHUS
PHUCKOB

IToxa3zan C(l)OpMPIpOBaBI[[eeCﬂ CUCTEMATHYECCKOEC BJIAJICHHUC:

Haspikamu paboThI ¢ cHCTeMaMi MOHUTOPHHTA U KOHTPOJIS;
CriocoGHOCTEIO WHTETPUPOBATH BOTIPOCHI Oe3omacHOCTH B
MIPOM3BOACTBEHHBIE MTPOIIECCHI;

HaBbixkamu ynpasneHus nepcoHanom B ycnoBusix UC;

HaBbikamu B3aMMOI€MCTBUSI C BHEHTHUMU OpraHaMu

VYK-8.3 3nakomMur c oOmei
XapaKTePUCTUKOW  oOecrevyeHust
0e30macHOCTH M YCTOHYMBOTO
pasBUTHA B Pa3IM4HBIX cdepax
KHU3HEIESTENbHOCTH,
KJaccu(uKanuend Ype3BbIYaiHbIX
CUTyalldd BOEHHOI'O XapakTepa
MPUHIWAIIAMH ¥ CIIOcOo0aMu
OpTaHU3alMy 3aIUTHl HACEICHUS
OT OIIACHOCTEU

IToporossiit
(YHOBIIETBOPUTETHHO)

3naer:

OcHOBBI 6€301aCHOCTH KU3HEAESITEIBHOCTH H YCTOWYHBOTO Pa3BUTHS;
Knaccudukanmio upesspryaiinbix cutyanuii (UC);

Bubl onacHOCTE BOEHHOTO XapakTepa;

IIpyHIKIIEL OpraHU3aly 3alIUTHl HACEIEHHS

Ymeer:

AHaM3UpoBaTh PUCKU B Pa3JIMUHBIX chepax KU3HEACSITEIbHOCTH;
Opranu3oBBIBaTH 00yUYEHHE MTEpPCOHAA

Baaneer:

Metonamu oueHkU 3)(HEKTUBHOCTH MEp 3allUThI;

HaBbixkamu ynpasneHust nepcoHasioM B ycsoBusix YC

[pakTrdeckoe 3aqaHne, TOKIAI,
TECT

IIponBunyTHIN
(xoporo)

3HaeT TBepaO:

OcHOBBI 0€301TaCHOCTH KU3HEACSTETFHOCTH B YCTOMYNBOTO Pa3BUTHS;
Knaccudukanmio upesBeryaiinbix cutyauuit (UC);

Buzpl onacHOCTEl BOGHHOTO XapaKTepa;

[TpuHIMITEL OpraHU3aIMY 3aIIUTHl HACEICHHS

YMeer yBepeHHO:

AHaNM3MpoOBaTh PUCKU B Pa3IMUHBIX chepax KU3HEIeATEIbHOCTH;
Oprann3oBbIBaTh 00yUEHHE TIEpCOHAIa

IIpakTiueckoe 3amaHue, AOKIA,
TECT




MNunukaTopsl JOCTUKEHUSA
KOMIIETEHIIUM

YpoBeHb 0CBOEHUS

[Inanupyemsble pe3yabTaThl 00ydeHUs

HauMeHoBaHME OLIEHOYHOTO
cpencrea

Baageer yBepeHHo:
Metonamu oueHkH 3 (HEKTUBHOCTH MEp 3allUTHI;
HaBpixkamu ynpaBneHust mepcoHasioM B ycioBusix YC

Bricokuit
(oTnu4HO)

HNmeer cpopmMupoBasuieecss cuCTeMaTHYeCKHe 3HAHUS

OcHOBBI 6€30MaCHOCTH KU3HEESTEIHPHOCTH H YCTOWYNBOTO Pa3BUTHS;
Knaccudukanmio upesBeryaiinbix cutyanuii (UC);

Bunpl onacHoCTE BOGHHOTO XapaKTepa;

[IpuHUIMIBL OpraHU3aly 3alIUThl HACEICHUS

Hmeer chopmupoBaBiieecs: CHCTEMATHYECKOE YMEHHUE:
AHaM3UPOBaTh PUCKU B PA3INUHBIX chepax KU3HEIEeATEIbHOCTH;
Opranu3oBbIBaTH 00yUYEHHE MTEPCOHATA

IMoxa3zan copmupoBaBIIeecs: CHCTeMATHYECKOE BJIajieHHe:
MeTtonamu o1ieHKH 3 (HEKTUBHOCTH MEp 3aIUThI;

HaBbikamu ynpasneHust nepcoHasioM B ycioBusix YC

IIpakTuueckoe 3anaHue, 0KIA,
TecT

* 3aUTEHO BELICTABIISIETCS IIpy YPOBHE OCBOCHUA KOMIICTCHIIMN HE HUXKE IIOPOTrOBOTO

2. Onucanue mMKAaJj OICHUBAaHUSA

2.1 llkana oyenusanusn Ha ymane meKyuLe20 KOHmMpous

®opMa TeKylero OTtcyTCcTBUE YCBOCHUS IToporossIii [TponBunyThIi (xopoio) | Beicokuit (0TIHYHO)
KOHTPOJIS (HMXe MOpPOroBOro) (Y1OBJIETBOPUTENIBLHO)
Brmmonnenue HE BBIIIOJIHEHO WJIH BCE Pemreno 6osee 50% 3aganus, HO Pemreno 0onee 70% BCE 3aJIaHUsI pelIeHbI 03
MIPAKTUYECKOTO 3a1aHus 3aJlaHUs PELICHBI menee 70% 3aJJaHMsl, HO €CTh OIINOKH OLINOO0K
HENPaBUIbHO
2.2 lllkana oyeHusanus Ha Imane NPOMeINCYymouHol ammecmayuu (3a4em u IK3ameH, Kypcogas paboma)
dopma
. OTtcyTcTBHE YCBOCHUS . N .
IIPOMEXYTOUYHOMN [Toporosslii (ynosnerBoputenabHo) | IIponBunyTsIil (X0po1o) Beicokuit (0TIM4HO)
(HHXe TOPOTOBOTO)
aTTecTaluu
Beinonnenue

UTOTOBBIX TECTOB (HE
MeHee 15 BompocoB Ha
BApPUAHT)

Mesee 51%

51-79% 80-90%

91% u Ooitee




3. TunoBsie KOHTPOJIbHBIC 3aIJaHUA WX UHbIC MaTCpPHAJIbI, Heo0X0oAuMbIe AJIF OICHKHA
3HaHHi7[, yMeHHﬁ, HAaBbIKOB U (I/I.]'II/I) ONbITA I€ATCJILHOCTH, XaPAKTECPUIYIOIIUX ITAllbI

¢GopMupoBaHusi KOMIIETEeHIM B MIpollecce 0CBOCHUS 00pa30BaTeILHOI MPOrPaMMbl

®OHJI OHEHOYHbBIX CPEACTB JIsA TEKYHIEI'O KOHTPOJIA

KOMILJIEKT 3AJIAY JIJISI MPAKTHUYECKHNX 3ATAHUM no aucnunanne

1.PaboTa c mHCTpYyMEHTaMU OEPEXITUBOTO MTPON3BOACTBA

5S.

Kan6an (Kanban).

Just in Time (JIT, «To4Ho B cpok»).

KaprupoBanue noroka co3nanus neHHoctu (Value Stream Mapping, VSM).
SMED (Single Minute Exchange of Dies, 6sicTpas mepenanamgka).

TPM (Total Productive Maintenance, Bceobiiiee 00ciy:KuBaHHEe 000PYIOBAHHS).
IToka-éx» (Poka yoke, «3amura ot gypakay).

Kaiinzen (Kaizen, HenpepsIBHOE yITydIlIeHHE).

9. BusyanbHbBIN MEHE)KMEHT.

10.VY obpazHble siuekiky.

11.T'emba (Gemba, «MeCTO ICHCTBUS).

12. ilmarpamma «CriareTtm.

13.CranaaptusupoBanHas padboTa.

14. Aunon (Andon, cucTeMa OMOBEIIECHUS O IIpodIeMax).

15.Jidoka (m3mmoka, aBTOMaTH3amWsA C YEIOBEYECKHM YydYacTHEM / OCTaHOBKa IIpolecca Mpu

N~ E

oOHapyxeHHH Ae]eKTa).

KakK:

(H);

16.Meton «5 mouemy?» (5 Whys).

17.Inarpamma McukaBsl («pbIOUii CKENET, MPUYMHHO CIIECTBEHHAS JHarpaMma).
18. lmarpamma Ilapero.

19.10uxn J{emunra (PDCA: Plan Do Check Act).

20.banancupoBka nuaun (Line Balancing).

2.0npez[eJmTe CTaTyC JIML, ICPEYNUCIICHHBIX HUKE C TOYKH 3PCHUA UX OTHOILICHUS K 3aHATOCTHU

Da — 3KOHOMHUYECKH aKTHBHOE HACEJICHHE;

b — 6e3paboTHbie;

3H — S5KOHOMHUYECKH HE aKTHUBHOE HaceJIeHue,

H — He BKITIOUYEHHBIE B COCTaB TPYAOBBIX PECYPCOB.

A) paOOTHUK, YBOJIEHHBIN IO COOCTBEHHOMY JKEJIaHWIO U Uiyl padoty (b);

B) paboTHuK, mepeBeJeHHBIN Ha PeXUM He MoJHOro pabouero aus (Da);

B) yuwuTens, KOTOPBIH MO COCTOSIHUIO 3A0POBbsI (MHBAJIHIHOCTH) OOJbIIE HE MOXET padoTaTh

I') yBonenHsbIil pabounii, KOTOPEI B TEUYEHUE IJIUTEIHHOTO BPEMEHHM HE MOT HalTh paboTy U

MO3TOMY MpeKpaTHi e€ nmoucku (OH);

J1) CTyAeHT, KOTOPBIH YYUTCSl Ha JHEBHOM OTAEJICHUH yueOHOoro 3aBeaeHus (OH);
E)aBTOMexaHuK, KOTOPBII yUUTCS Ha BEYEPHEM OTAEJICHUH yueOHoro 3aBenenus (Da);
XK)momarHsist X03s1iKa, KOTOpasi 4acTh BpEMEHU paboTaeT B KauecTBe OubanoTekaps (Ja);

3) noMamrHss X03siiKa, KOTopasi 3aHUMAaeTcsa TOJIBKO CBOMM JIOMOM U ceMbel (DH);
Onpedenume cmamyc nuy, NepedtucieHHbIX Hudice:

a) pabOTHHK, HAXOSAIINICS B O4epeHOM OTIycke (Da);

0) paOOTHUK, yBOJICHHBII B CBA3M C COKpAIIEHUEM IITaTa U uiymui padory (b);

B) JK€Ha, IOMOTraouas Myxy Ha ceMeiHoM npearnpusitiu (Ja);

I') YYEHHUK, TPOXOISIINI MPOPIOATOTOBKY Ha IPOU3BOACTBE M NOIYyYaIOUINKA cTUNIeHIuIo (Da);
1) BOGHHOCTYKammuii (Da);



€) pabOTHHK, TOTYIUBITHI HHBATHIHOCTEL Ha Tipon3BoacTBe (H);
K) YEJIOBEK, IaBHO MOTEPSABIIHI padOTy U MPEKPATUBIINI TIOUCKH HOBO# padoThl (OH).

3. 3amaua. Hcxoouvie Oanuvie u nocmarnosxka sadayu. ONPENCIUTE YUCICHHOCTh HACCICHHS
TPYAOCIIOCOOHOTO BO3pPACcTa Ha HAYAIO CIEIYIOMIEro To/a, ey 3a TEKYIIUH ToJi HMEIOTCS CIEAYIOIINe
JIAHHbBIC: YUCICHHOCTh HACEICHHS TPYIOCIOCOOHOr0 Bo3pacta Ha Hadaio rofa (Pmpy) - 70 MIIH. YesioBek;
YHUCIICHHOCTh YMEPIIHMX B TpymocmocodHoMm Bospacte B Teuenme roma (N) - 0,2 MIH. YenoBek;
YHCIICHHOCTh MOJIOJICXKH, JOCTUTIICH B TAHHOM IOy TPYJI0CocoOHOro Bo3pacTta, Py - 2,0 MIIH. YenoBexk;
YHUCJIEHHOCTB JIMII, JOCTUTIINX TIEHCHOHHOTO Bo3pacTa B TekyieM roay (Py) - 1,6 MiIH. 4eoBek.

4.Curyanus

Ucxonnpie panuble. OpHaXabl Bbl OKa3aJuCh YYaCTHUKOM JUCKYCCHM  HECKOJBKHX
pYKOBOAMTENEH O TOM, Kak Jydlie oOpamarbcs momduHeHHbIMH. OnHa H3 TOUYEK 3pPEHUSI BaM
MOHPaBMUIACh OOJIBILIE BCETO.

[locranoBka 3amgaun. Kakas u moaemy?

a) «4roObl MOAYMHEHHBIH XOopowmo paloTan, HYXHO INOAXOAWTh K HEMY WHAMBHUIYAJIBHO,
YUUTBIBaTh OCOOEHHOCTH €0 THYHOCTHY;

0) «Bce 3TO MEJI0YH, TTIABHOE B OLICHKE JIIOJIEH — 3TO MX AEJIOBbIE KAYECTBA, UCIIOJIHUTEIbHOCTb.
Kaxx b1l OMKEH Aenath TO, YTO €EMY MOJI0KEHO;

B) «yCII€Xa B PYKOBOJACTBEC MOXXHO }IO6I/ITBC$1 JIMIOb B TOM CJiydac €CJIM MOAYUHCHHBIC TOBCPAIOT
CBOEMY PYKOBOJUTEIIO, YBAXKAIOT €T0;

I') «3TO TPaBWIBHO, HO BCE )K€ JIYYIIMMH CTUMYJIaMH B palOoTe SBIJISIOTCS YETKUH IPHUKa3,
MIpUJIMYHAS 3apIliiaTa, 3acayKeHHas TPEeMUD».

5.3amaya «Onpenenenue JIOTUYECKON [OCJIEI0BATENbHOCTU BBIIIOJIHEHUS
GyHKIHID

Hcxonnblie 1aHHbIE

st pemieHns 3a1a4u CTyJeHTaM JaeTcs NepevyeHb QYHKIUN CITy>KOBbl YIpaBJICHUs IEPCOHAIIOM,
IpUYEM 3TOT IEPEUYCHb COCTaBJIEH B CBOOOAHOW MOCIENOBATENBHOCTH 0€3 COOMIOACHHUS JOIMYEecKOi
B3aUMOCBSI3U MEKAY QYHKIHSIMU.

Ilepedyens pyHKIMiA cayK0bI yIPaBJIeHUA MEPCOHATIOM:

* obecrieyeHrne MoTpeOHOCTH B TIEPCOHAJIE;

* UCTIOJIb30BaHHE NIEPCOHAIIA;

* aHAIIM3 MapKETHHTOBOW MH(OpMAaIHy;

* pa3paboTKa CUCTEMBI LIeJIel YIIPaBICHUS IIEPCOHATIOM;

* OIpeieNieHHe CoAep KaHusl TpyAa Ha KaXI0M pabodeM MecTe;

* BEIOOp IyTel MOKPHITHS OTPEOHOCTH B TIEPCOHATIC;

* aJanTanys NepcoHana;

sonpezaencHne QyHKIMNA 1 OPrCTPYKTYPBI CIyKObI yIIPaBIeHUS IEPCOHATIOM;

* (hopMUpOBaHUE CUCTEMBI YIIPABJICHHUS IEPCOHATIOM;

*IJJTAHMPOBaHHUE KaYECTBEHHOW M KOJIMYECTBEHHOW MOTPEOHOCTH B MEPCOHAIIE;

* 0TOOp MepCcoHaNa;

* onpeiesnieHNe NOTPEOHOCTH B IEPCOHAJIE;

* IPOM3BOJICTBEHHAS COIMAIHM3AIIHS TEPCOHANA;

* MOTUBALMA TPYJOBOH JESITENbHOCTH;

* yIpaBiieHHE Kapbepoil epcoHana;

* BBICBOOOJK/ICHHE IIEpPCOHAIA;

* OTIpEeJIeNIEHUE COIeP)KaHUs U TIPOIIecca MOTHBAIIHH;

* JICJIOBAs OLIEHKA IIEPCOHANA;

¢ HCIIOJIb30BAHUEC NCHE)KHBIX U HEACHCKHBIX HO6YIII/IT6.HBHI)IX CHUCTEM,

* pa3BUTHE MTEPCOHANA;

* opranu3anus o0y4yeHus epcoHana.

IlocTanoBka 3agaun

CTYZIGHTI)I JOJDKHBI PacCTaBUTH MEPEUYNCIICHHBIC Q)YHKHI/II/I B JIOTUYECKOU IIOCJIEA0OBATCIIBHOCTH,
CTpyHnnrpoBaB UX B OTACJIILHBIC q)YHKHI/IOHaHBHI)Ie IHOACUCTEMBI.

6.0mucanye CUTyaluu U MOCTaHOBKA 3a/1a41



ATEHTCTBY 110 MOAOOpY MepcoHaia TpeOyeTcs aCCHCTEHT CIELUAIKNCTa 0 oI00py IepcoHaa.
Heo6xoaumo cocTaBUTh 00BSBICHNE O TEKYIICH BaKaHCHH.

Metoanyeckne yKazaHUs

B oObsiBneHNn 0 Tekyuieil BakaHCUM HEOOXOIMMO yKa3aTh AOJDKHOCTh, HAa KOTOPYIO Tpedyercs
KaHAMJAT; JaTh KpPaTKyl0 XapaKTEpUCTHKY OpraHH3alud, TAe OH Oyler paboTaTh, H3JIOKHUTH
o0s3aHHOCTH, TpeOoBaHHs (00s3aTeNbHBIE M JKENATeNbHBIE), YCIOBHUS TpyJa IS JAHHON TOJDKHOCTH;
yKa3aTh TenedoH, Gakc s nepegadu pesrome.

7. Curyanus «Bsi0op MeToioB 00yUueHHs»

Onucanue cuTyanuu

3amauaMu TPOBENEHHUS OPraHU3alMOHHOTO OOydYeHHs IepcoHalla SBISAIOTCSA: MNPHOOpETEHHUE
criennpuUecknX  3HAHWHM, pa3BUTHE HEOOXOMUMBIX HABBIKOB M CIIOCOOHOCTEH, pa3BUTHE
COOTBETCTBYIOIIETO OTHOWICHHS K IMPOUCXOISIIIMM HW3MEHEHHSIM B OpraHuzaluoHHod cpene. [lpu
NpOBeIEeHNH OOYYEHHUS! TEpCOHaa WCIONB3YIOTCS pa3iIMyHble METOABI, KOTOphle HampaBieHbl Ha
pelleHne IepedrCcIeHHbIX 3a1ad.

IHocranoBka 3axa4n

Onpenenurs, Kakoi U3 METOJIOB, IPUBEACHHBIX B Ta0J., MOXKET OBITh HAWIYYIIUM IS PEIICHUS
KakJ0M U3 Tpex 3a1ay:

1) npuobpereHre 3HAHUIA;

2) pa3BUTHE CITIOCOOHOCTEI;

3) U3MEHEHUE OTHOIICHHUS.

MeToanuyeckne yKa3aHus

I'pynmy cTyneHTOB HEOOXOAMMO pa3AeinTh Ha HEOOJNbIIME MOATPYMIBI, KOTOPBIE JOJKHEI
00CYIMTh ¥ COBMECTHO PEINTh, KAKOW M3 METOJ0B MOKET ObITh HAWIYUIIMM JJIsl PEIICHUST KOKIOH U3
TpeX IMPUBEJCHHBIX BHIIIE 33/1a4.

[Ipu 3TOM HEOOXOMUMO TPUBECTH APTyMEHTHI B TIOJNB3Y CBOCH IMO3WIIMM W OTBETHUTH Ha
CJIEYIOIINE BOMPOCHI:

* MOKET JIM 3TOT METOJI MTOJIOUTH 11 (HAUMEHOBAHHUE OJTHOM W3 3a7a4)?

*€CITM ATOT METOJ| NMPHU3HAH MPHEMIIEMBIM JUIS JaHHOTO CIy4as, TO KaKhe MOTYT BO3HHUKHYTH
npoOJIeMbl WK OTpaHUYeHHUs B ero 3 PEeKTHBHOM HCIIOIH30BaHUH?

[lpu 3amonHeHNH TaOMMIBI MOXKHO HCIOJB30BaTh 3HAK BOIPOCA, JJIS TOTO YTOOBI OTMEYaTh
COMHEHUS WIH «IPU HEKOTOPBIX OOCTOSATENBCTBAX». B Apyrux ciydasx MOKHO HCIIONB30BaTh TaIOUKy
(ToIX0IUT) WK TIepedepKuBaHue (He TOAXO0TUT).

Tabruya
NCIIOJIb3OBAHUE METOJIOB OBYUYEHUA
Merton 00yueHus [Tpuobperenue PazButue N3menenune
3HAHHIA CIIOCOOHOCTEH OTHOIIEHUS

. MHCTpYKTaX

. HactaBHM4ecTBO

. KoHcynbTHpoBanue

. «Cuas psaom»

. MeHTOpCKHi TOX0/ (TOH CBBICOKA)
. JleMOHCTpaIusi NpueMoB padOThI

. MeTtoa yCIOXHSIOIUXCS 3aJaHuI

. CrienmanpHbIi 10100p 3aAaHUN

. «OcraBieHne Ha MPOU3BOI CYABOBD)
. PaboTa mo pykKoBOACTBOM CIIEIIHATUCTA
. CUTyalimoHHBINA aHAIN3
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20. YueOHble GUIbMBI

21. DKCIepUMEHTHPOBAHUE

22. CTaXUPOBKH

23. YuacTue B Hay4YHO-TIPaKTHYECKUX
KOH(epeHIHUsIX

24. JlenoBblie HTPHI

25. TperuHTH

26. JluctanmonHOe 00y4deHe

27. Jlexun

28. CamocTOSTENBHOE U3yUEHHUE
CIIEIMATBHON JIUTEPATYPHI

8.Cutyanus

Hcxonurie nansele. Bbl pykoBomuTens MPOM3BOIACTBEHHOI'O KOJUIEKTHBA. B mepuoa HOYHOTO
JEeXypCTBa OJUH M3 BallMX pabodnX B COCTOSHHU aJIKOTOJBHOTO ONbSHEHHS HCIIOPTHII JOPOrOCTOSIIEE
obopynoBanue. Jlpyroi, meITasich €ro OTPEMOHTHPOBAaTh, MOJNYYHJ TpaBMYy. BUHOBHHMK 3BOHUT Bam
JIOMO# TI0 TenieOHY U C TPEBOTOH CIIPAIINBAET, YTO e UM Teleph AeaTh?

ITocranoBka 3agaun. Kak BEI OTBETHTE Ha 3BOHOK?

a) «JleticTByiiTe cornacHo MHCTpykimu. [IpounTaiiTe ee, oHa JIEXKUT y MEHSI Ha CTOJIE U CHIETIAiTe
BCE, UTO TpeOyeTCs»;

0) «lonoxure o ciuyunBmemcs Baxtepy. CocTaBbTe€ aKT Ha IIOJIOMKY? O0OpYyIOBaHWS,
MOCTPaIaBIINI ITyCTh UAET K JSKYyPHOU MezicecTpe. 3aBTpa pazdepeMcsy;

B) «be3 MeHs HHUero He npeanpuHuMaiiTe. Ceituac s mpreny u pazdoepycoby;

r) «B KakoMm cocTostHuY nocTpagaBmuii? Eciy Heo0X0MMO BEI30BHTE Bpavay.

91.Curyanus

I/ICXOILHI)IC JaHHBIC. O)Z[Ha)K}Z[I)I BbI OKa3aJiuCb  Y4aCTHHUKOM AUCKYCCHU HECKOJBbKUX
pyKOBOAMTENEH O TOM, Kak Jydiie oOpamarbcsi nomduHeHHbIMH. OnIHa M3 TOYEK 3pEHUsl BaM
MTOHPABUIIACH OOJIBIIIE BCETO.

[TocTanoBka 3amaun. Kakas u mouemy?

a) «4roObl TMOAYMHEHHBIH XOpowmo paloTan, HYXHO MOAXOAWTh K HEMY WHAWBUAYaJBHO,
YUUTBIBaTh OCOOEHHOCTH €0 TUYHOCTHY;

0) «Bce 3TO MEeJIOYH, TIIABHOE B OIICHKE JIIOJIE — 3TO MX JIeJIOBbIC Ka4eCTBa, UCTIOHUTEILHOCTb.
Kaxp1ii TOJDKEH J1enaTh TO, 4TO €My TOJI0KEHOY;

B) «ycrexa B pyKOBOJCTBE MOXKHO AOOUTHCS JIMIIb B TOM CIy4ae €CJIM MOAYMHEHHbBIE JOBEPSIOT
CBOEMY PYKOBOJIHTEIIO, YBAXKAIOT €T0;

I') «3TO TPaBWIBLHO, HO BCE K€ JIYUIINMH CTUMYJIaMU B paboTe SBIISIOTCS YETKHH TPUKa3,
NPWIMYHAS 3apIUIaTa, 3aCIy>KeHHAs IPEeMUsD».

10. 3agaua. Mcxoouwvie dannvle. Hacenenue TpymocmocoOHOro Bo3pacta cocrasiser 80 MIIH.
YeJI0BeK, B TOM uuncie Hepaborarontie nHBaIUAbI | v 1l rpymm (Pus) - 1,2 MiTH.; paboTaroiie moApOCTKH
(Puon) - 0,1 mutH.; paGorarorime neHCHOHEPHI (Prex) - 4,5 MITH.

Ilocmanoexa 3a0ayu. OnpenennuTe YUCICHHOCTh TPYAOBBIX PECYPCOB.

TEMBI JOKJIAOB no aucuumniuHe

ba3oBble koHnenuuu u pusiocopus

1. HWcropus BO3HUKHOBEHUS M Pa3BUTHs OEpeXIMBOrO MPOU3BOACTBA: OT TPS 10 coBpe
MEHHBIX IPAKTHUK.

2. O®unocodus KaiizeHn: npuHIMIIBI U TPUMEPBl BHEAPEHHUS.

3. Cewmb (BoceMb) BUAOB NIOTEPH B OEPEIKITMBOM IPOU3BOJICTBE U METOJIBI X YCTPAHEH
usl.
LIeHHOCTB ¢ TOYKH 3peHUsI MOTPEOUTEIIS: KaK OTPENEITUTh 1 MAKCUMU3UPOBATh.
[ToTox co3naHus HEHHOCTU: IOHATHE, CTPYKTYpa, aHAJIH3.
Cucrema «ortsruBanus» (Pull System) u Just-in-Time: npuHIKIIB ¥ TPEUMYIIECTB

o oA




7. Poisb pyKkoBOACTBa U KOPIIOPATUBHOW KYJIBTYPHI B yCHEIIHOM BHeApeHHH Lean.

OcHoBHbIE HHCTPYMeHTHI Lean

8. Cucrema 5S: sTansl BHEIPEHUS U IPAKTHYECKOE IPUMEHEHHUE.

9. KaprupoBanue notoka cosfaanus neHHoctd (VSM): anropuT™ COCTaBICHUS U aHATIH
3 pe3yJbTaTOB.

10. KanGan: BUJBI KapTOUEK, IPABHJIA UCIOIB30BAHUS, IPEUMYIIECTBA.

11. TPM (Total Productive Maintenance): BceoOruii yxo/1 3a 000pyI0BaHHEM.

12. SMED (Single Minute Exchange of Dies): MmeTosl ObICTpOIi TIepeHaIaAKH 000PYI0B
aHMsL.

13. Tloxka-
€xo (Poka-Yoke): TexHuueckue 1 opraHM3alMOHHBIC PEIICHUS IS TPEAOTBPAILCHHUS OLIHOOK.

14. BusyanpHblil MEHEPKMEHT: HHCTPYMEHTHI U CIIOCOOBI OpraHu3aluu.

15. V-oOpa3Hble sUEHKU: TPUHLIMIIBI OPTaHU3ALMN U IPEUMYILECTBA.

16. I'emba: mpUHIMIT «MIKU U CMOTPH» B YIIPABICHUH IIPOU3BOJICTBOM.

MeToabl aHAIM32 U peleHUs PodieM

17. JImarpamma McukaBbl («pbIOWiA CKEJIET»): MOCTPOCHUE M TIPUMECHECHHE.

18. Jlnarpamma Ilapero: Ha3HaueHue, sTanbl mocrpoeHus, npuniun 80/20.

19. Meron «5 mouemy?»: HOUCK MEPBONPUYNH MPOOIIEM.

20. HMuarpamma «CrnareTT»: aHaJdu3 MepeMEIeHUH U ONTHMU3ALUS MapIIPYTOB.

21. Huxna Jdemunra (PDCA): mianupoBaHue, eiCTBUE, IPOBEPKA, KOPPEKTHPOBKA.

22. lmarpamma SIlma3ymu: BU3yajbHOE IIOCTPOCHUE H OCHOBHBIC TIOKA3aTEIH.

Buenpenue u aganramus Lean

23. Dranbl BHEAPEHUS OEPEKITMBOTO MPOU3BOJICTBA HA MPEANIPHUATHAN: OT MHIOTHOTO PO
€KTa J0 MacIITaOUpOBaHUSI.

24. YnpapieHrue U3MEHEHUSMH MIPH BHEPEHUH OCPEKITMBBIX TEXHOJIOTHH.

25. MoTuBanus 1 BOBJICUEHHE MTEPCOHANA B MIPOLIECC YIYUIICHUH.

26. OOy4eHue COTPYIHUKOB MPUHIUIIAM U HHCTPYMEHTaM OEpPEKIMBOTO IPOU3BO/ICTBA.

27. CranpapTtu3zanusi pabounx MpoIECcCoB: pa3padoTKa U BHEAPEHHUE CTAaHAAPTHBIX OIep
AIIMOHHBIX MTPOLEAYP.

28. BcTpoeHHOE KayecTBO: MPUHIIUIIBI M METOABI 00ECIICUEHUSI.

29. PecypcocOepexeHre B OpraHu3ain: MOIX0 (bl © HHCTPYMEHTEHI.

OtpacJieBble U NPAKTHYECKHE ACTIEKTHI

30. OcoGeHHOCTH BHEAPEHHS OEPEXITMBOIO IPOU3BOJICTBA B TPOMBIIIIIEHHOCTH.

31. BepexxnuBoe Npou3BOACTBO B chepe ycIayr: KeHChl U TydIlIne MPaKTUKH.

32. Lean B IT-xoMmanusIX: agantanus HHCTPYMEHTOB Jyts pa3padoTku I10.

33. bepexnuBble TEXHOIOTHUHU B 3ApaBOOXPAHEHUU: MIOBBILIIEHHE Ka4eCTBA U JOCTYITHOCT
U YCIIYT.

34. Lean B TOTUCTHKE U IIETIOYKAX MTOCTABOK: ONTUMH3ALIMS TPOLIECCOB.

35. BepexnmBoe nmpou3BOACTBO B 0HCe: YCTPAHEHUE MTOTEPh B aIMUHUCTPATUBHBIX MIPO
eccax.

Ounenka 3p(peKTUBHOCTH U Pa3BUTHE

36. Kirouesbie mokaszarenu s¢dextuBroctd (KPI) mis orenku Buenpenus Lean.

37. Pacuér sxoHOMHYECKOTO dPPeKTa OT BHEAPEHHS OEPEKITUBBIX TEXHOIOTHH.

38. Ommbku pu BHeapeHuu Lean u cmocoObl UX IPeaypekIeHuUsI.

39. Poccuiickuii ONBIT BHEAPEHUST OEPEKITHMBOTO TIPOU3BO/ICTBA: yCIeHbIe Kelchl (TA3,
KAMA3, Coepbank u mp.).

40. 3apyOexHbIi ONBIT BHEApPeHUs Lean: ananu3 npaktuk Toyota, Boeing, General Elect
ric u mp.

41. Wnrerpanus Lean u Six Sigma: konnenmus Lean Six Sigma.

42. Iudposeie Texuonorun u Lean: Industry 4.0, 10T, Big Data B 6epesxiuBoM npou3Bo
JICTBE.



43. TlepcrieKTUBBI pa3BUTHsI KOHIETIIIUU OEPEKIUBOTO MMPOU3BOJICTBA: TPEHIbI 1 MHHOBA
L.

44 CymHOCTh TOHSATUN: MEpPCOHAN, MEpPCOHAN YIPABIICHUS, YINPaBICHHE IMEPCOHATIOM.
12.CyurHoCTh KOHIENINH YIPaBICHUS IEPCOHAIOM B OPraHU3alUY B PHIHOYHBIX YCIOBHSIX.

45. Ilonstue hustocoduu yrnpasiaeHUs IEPCOHATIOM.

46.Ctpaterusi yrnpaBJieHUs] TIEPCOHAIOM OpraHU3allMM, €€ B3aUMOCBS3b CO CTpaTeruen
pa3BUTHUS OPTaHU3AIMH B LIEJIOM.

47.CoctaB ¥ CYIIHOCTh AIMUHHUCTPATUBHBIX, DSKOHOMHMUYECKHMX M  COLUAIBHO-
MICUXOJIOTHYECKUX METOOB YIIPABICHUS MIEPCOHATIOM.

48.0cHoBHBIE (HYHKITUH ITOACUCTEMBI YIIPABICHUS TIEPCOHAIOM OPTaHU3aIIHH.

49.ITpaBoBo€ U ETONPOU3BOICTBEHHOE 00ECIIEUEHUE CUCTEMbI YITPABIICHUS [IEPCOHATIOM
OpraHH3aIiy.

50. KagpoBas mnonutuka u €€ poilb B (OPMUPOBAHUU CTPATETUU YIPABICHUS
IIEPCOHAJIOM.

51. Packpoiite conepxanue GyHKIUA yIPaBICHUS IEPCOHATIOM

52.IloHsATHE KaIpOBOTO TUIAHUPOBAHUS B OpPTraHU3aI[UH.

53.CymHocTh NMOHATHI HaliMa, Habopa, 0TOopa U MpuemMa rnepcoHasga OpraHu3aluu.

54 .BHyTpeHHHE M BHEIIHWE MCTOYHHUKHU IPUBJICUYEHHUS IE€pPCOHANa B opraHuzanuioo. Mx
MPEUMYIIECTBA U HEOCTATKH.

55. MeTo1bl 1€7T0BOM OLICHKH TTepCOHAlIA.

56. Buzbl 1 3a1a4u 1€7I0BOM OLICHKH IEPCOHAa OPraHu3alllu.

®OH/JI OIEHOYHBIX CPEJCTB JJIS1 IPOMEKYTOUYHOM ATTECTALIUU

KOMIUIEKT TECTOB 171 npoMeKyTOYHOI aTTecTallly (3a4eT)
10 JMCHUIINHE

3aueT MpPOBOAWUTCA B BMJE UTOrOBOro Tecta. [[is BhIoNIHEHHs Tecta oTBOoaMTCA 60
MUHYT.

IIpumepHbIe 3aJaHUSI UTOTOBOI'0 TeCTa

1. CenbcKoe X0351IICTBO XapaKTEPU3YIOT OCOOCHHOCTH:

a) oopazoBanue nuddepeHuanbHON PEHTHI

0) coBmajieHue neproja Mporu3BOACTBA U paboyero nepuoaa

B) B3aMMOJICHCTBHE SKOHOMHUYECKOTO MPOIECCa BOCTIPOU3BOACTBA C €CTECTBEHHBIM

T') 3eMJIA IBJISIETCS IPEAMETOM, a HE CPEICTBOM TPyAa

2. [IpeanpusiTie Kak CONUATBHYIO CHCTEMBI XapaKTEePHU3YIOT:

a) SKOHOMHYECKasi 000COOJEHHOCTh

0) KOJUIEKTUBHBIN TPy

B) TUIAHOBOCTD JESTEIIbHOCTH

I') 3aMKHYTOCTh OpraHu3alliy MPOU3BOJICTBA

3. Opranu3zanus IpoOU3BOICTBA HA MPEANPUIATHN O3HAYACT:

a) COrJacoBaHUe KOJUIEKTUBHBIX JEHCTBUI paOOTHUKOB

0) obecnieyeHre pallMOHAIBHOTO COOTHOILLIEHHS 3JIEMEHTOB PECYPCHOTO OTEHIIMaIa

B) B3aMMO3aMEHSEMOCTh (DAKTOPOB MPOU3BOJICTBA (3EMIIH, TPYAA, KaruTaia)

T') IEHTPATU3AIIIO YIIPABJICHUS ACATEIBHOCTHIO TIOpa3 IeIICHHUI

21.  Kakue U3 HIKETIPUBEACHHBIX MMOKa3aTeNeil UCTIONB3YIOTCS sl OpraHU3aIMOHHON
OIIEHKH CEBOOOOPOTOB:

a) BBIXO/I BAJIOBOM MPOJYKIMK Ha 1 ra ceBOOOOPOTHOMN TUIOMIAIHN;



0) panMoOHAIBHOE HCIIOIH30BAaHIE MATEPHAILHBIX U TPYIOBBIX PECYpPCOB;

B) BBITIOJIHEHHE JIOTOBOPHBIX 00SI3aTEIHCTB;

I') COOTBETCTBHE MMPUHATON CHEIIMATH3AIINY.

22. Ilpu kakoM crocoOe HAuMCIICHUS pa3Mep aMOPTU3ALUOHHBIX OTYHCICHUW HE
MEHSIETCSl B TCUCHHE CPOKA IKCILTyaTallUu:

a) JIMHEHHOM;

0) yMEHBIIIAEMOT0 OCTATKa;

B) CIIMCAHHE CTOMMOCTH 110 CYMME YHCEI JIET MOJIE3HOTO UCTIOIb30BaHUS;

I') CIIHCaHUE CTOMMOCTHU MPOIIOPLUOHATIBHO 00bEMY IPOU3BOJICTBA.

23. Tlo xakoii dopmyne omnpenensercss MOTpeOHOCTh B TPAKTOpax, KoMmOailHaX H
JPYTUX CPEJCTBAX MEXaHU3ALUH, €CIIU

A — KOIIM4ecTBO HEOOXOAUMBIX arperaTros, IT.;

O — 00beM MexaHU3UPOBAHHBIX PadoOT, ra, T;

H — HOopMma BeIpa®oTKH 1 arperara B CMeHYy, Ta, T,

K — koaddunment cMeHHOCTH paboThI arperara;

C — arpoTexHUYeCKHU CPOK BBITIOJHEHHUS padOT, JTH.:

Q) A=—0
H*K*C
*
K*C
*
H*C
r)A:L_
O*K*C

7. Ilpennpusrtue Kak IPOU3BOJCTBEHHYIO CUCTEMY XapaKTEePU3YIOT:

a) Hamuuyue mnoxacucteM (ToApa3lesieHui), OmpeaenseMoe MPOU3BOACTBEHHON W
OpraHU3alMOHHON CTPYKTYPOil

0) IpOU3BOJICTBEHHBIE U SKOHOMUYECKHE CBSI3U C JPYTUMH MIPEIIPUATHIMH

B) Pa3HOPOJIHOCTh MCIIOJIb3YEMBIX B IPOIIECCE MPOU3BOCTBA PECYPCOB

T') CAMOYIIPABIIIEMOCTh MIEPBUYHBIX TPYIAOBBIX KOJUIEKTHBOB

8. IIpaBo mpeanpusATHs Kak IOPUIMYECKOTO JIMILA O3HAYAET:

a) PKOHOMHYECKAsi CAMOCTOSITEITbHOCTD

0) Hanm4re 060CO0IEHHOT0 UMYIIECTBA

B) HAJINYME PaCUE€THOTO cueTa B OaHKe

I') IVIAHOBOCTh B OPTaHU3allUH IPOU3BOCTBA

9. K xoMMepUecKuM MpeArpHsITUSIM OTHOCSATCS:

a) IPOM3BO/ICTBEHHBIE KOOTIEPATUBEI

0) MoTpeOUTENHLCKIE KOOTIEPATHUBBI

B) aKIIMOHEpHBIE 00IIeCTBa

T') XO3HCTBEHHBIE TOBAPHILECTBA

10.IToBbIIIIEHHE OTBETCTBEHHOCTH PAOOTHHUKOB 3a PE3Y/bTaThl TPY1a 00eCIIeYnBaETC:

a) yBeITMYEHUEM YHCICHHOCTH YIIPABIEHYECKOTO ITepCoHalIa

0) pa3BUTHEM NPUHIIUIIA CAMOYIPABJICHUS TPYIOBOTO KOJUIEKTHBA

B) CHCTEMAaTUYECKUM PKOHOMHUYECKUM aHAIM30M JIESTEIbHOCTH KOJUIEKTHBOB

') 000CHOBAaHHOCTBIO MTPOU3BOICTBEHHOI MPOrpaMMbl PEANPHUATHS (TIOApa3AeICHN)

1.Kakoil u3 3aKk0OHOB opraHu3zanuu, chopmynupoBaHHBIX A.A. borgaHoBBIM, OTpa)kaeT
HE00XO0/IMMOCTh COTJIaCOBAHUS LIeIel OpraHU3aIIH:

a) KOMIIO3HUIINH;

0) IpONOPLUOHATBHOCTH;

B) CUHEpI'UH;



I') OHTOTEHE3a

2. TeXHOIOTUYECKOW OCHOBOM CHCTEMBI PACTCHUEBOCTBA SIBIISICTCS:

a) cucreMa 3eMJIeIeIIus;

0) MaTepuaabHO-TEXHHUYECKAs 0a3a OTpaciu;

B) CHCTEMa CEBOOOOPOTOB;

I') OpraHU3aMOHHO-?KOHOMHYECKHE MTPHUEMbI IOCTPOEHUS OTPACIIH.

3.ExenneBHas moTpeOHOCTh B TexHUKe Ha symenun crepau (600 ra) arperarom T-
150K+HJIAI-10 (cmennas HopMa 50 ra) ¢ 15 mo 17 aBrycra npu ko3¢ dUIIMEHTE CMEHHOCTH 2
COCTaBHT:

a) 1;

0) 2;

B) 3;

r) 4.

4.Ha ypoBHE CeIbCKOXO3SHCTBEHHOTO MPEINPUSATHS B OCHOBY pa3JeJIeHUs] HA OTpaciu
MOJIO’KEHBI CIEAYIOUINE KPUTEPUH:

a) BUJ 1 Ha3HAuYCHHE MTPOM3BOIUMON POAYKIIHH U YCIIYT;

0) npodeccuoHaNbHbIC KaueCTBa pAOOTHUKOB;

B) KaHAJIbl PeAM3alNU TIPOU3BOIUMON MPOTYKIINH;

T') TEXHOJOTHS M OpraHu3aIus MIpor3BOACTBA.

5./1nst mpoBenieHNs KyIbTypHO-TEXHUYECKUX MEPOIPHUATHI TI0 TOBBIIIEHUIO TUIOIOPOIUS
MOYBHI CO3/IAI0TCS IEPBUYUHBIE TPYIOBbIE KOJIJIEKTUBEI B JOopMe:

a) MEXaHU3UPOBAHHBIE OTPSIBI;

0) KOMIUIEKCHBIC OpUTaIbl;

B) CIIeIIUAIM3UPOBAaHHbBIE OpHUTa/IbI;

') BpeMEHHbIE padouune TPYIIIIHL.

6.Opranm3anuonabiMd ~ (GopmMamu W crmoco0aMu  MaTEpPHATBLHO-TEXHUYECKOTO
obecnieuenus npeanpustuii AIIK ssistorcs:

a) JIN3UHT;

0) nunepckue GUPMBI;

B) OINITOBBIE PHIHKH;

I') MalIUHHO-TEXHOJIOIMYECKHE CTaHLIUY;

1) ITYHKTHI TTPOKATa TEXHHUKH;

€) BCE OTBETHI IPaBUIIbHBIE

7.IlepeuricnuTe y4aCTHUKOB JIM3UHTOBOW CHEIKU:

a) IPOM3BOIUTEIb MALINH;

0) nu3uHroBas ¢pupma;

B) apeHJ1aTop;

T') BCE OTBETHI MPaBUIILHBIC

8.1Ipu pacuete MOTpeOHOCTHU B 3aKYINKE TEXHUKE YUUTHIBAIOT:

a) o0IIyI0 MOTPEOHOCTh B TEXHUKE JIJIs IPOBEACHUS TIOJIEBBIX paloT;

0) HAMMYUE TEXHUKU B XO3SIICTBE;

B) B3aMIMO3aMEHIEMOCTh TEXHUKH;

T') BCE OTBETHI IPaBUIIbHBIE

19.YnpaBnenne nepcoHaNIOM 3TO:

a) CTpaTeruyeckas JAesTebHOCTb, OPUEHTHUPOBAHHAs HA MHBECTULIMOHHBIN OIXO0/ K
Kajpam;

0) KOHCTPYKTHBHAsl ylpaBJieHYecKasl, OpUEHTUPOBAaHHAsI HA IOCTHKEHHUE 1IeJIel
pa3ButTHEe QUPMBIL;

B) MHIMBHUIYaJIbHO OPHEHTUPOBAHHAS JESTEILHOCTD

T') BCE BBIIIENIEPEUNCICHHOE BEPHO

20. Abpaxam Macioy pa3aeni HoTpeOHOCTH YeloBeKa Ha:



a) 3 rpynmsl

0) 5 rpynn

B) 7 rpynn

r) 10 rpymnm

21. CymiecTBOBaHHUE U Pa3BUTHE KIACCHUYECKOM IIKOIBI YIIPABICHUS OXBATHIBACT
CIEAYIOUIMA BPEMEHHOM MEPHUOI:

a) 1950- no HacTos1IEE BpEMS;

0) 1885-1920;

B) 1930-1960;

r) 1920-1950

22. Ilpunuunst 3.Mbiio, nepapxus norpednocreit Y Macinoy, XoTopHcKue
9KCIIEPUMEHTHI SBJISIOTCS BKJIAJ0M B TEOPHUIO YIIPABICHUS:

a) IIKOJIBI HAYYHOT'O HAIIPABIICHUS;

0) KJTaCCMUeCKOH IIKOJIbI yIpaBieHus4

B) OMXEBHUOPUCTOB;

T') IIKOJIbI YEJIOBEYECKUX OTHOLICHHIA.

23. Macnoy pacnoJioKuil TOTPEOHOCTH B CICAYIOIICH ITOCIIeIOBATEILHOCTH

a) moTpedHOCTH B 6€30MacHOCTH, (PU3HOIOTHUECKHE, COLUATbHbIE,
CaMOCOBEPIIICHCTBOBAHMUS, YBAKCHHSI,

0) ¢usHnonornueckue, NOTPeOHOCTH B 0€30MACHOCTH, COLUAbHbIE, YBAKCHHUS,
CaMOCOBEPIIICHCTBOBAHWS;

B) CAMOCOBEPILIEHCTBOBAHMSI, COIIMANIbHBIE, TOTPEOHOCTH B 0€30MACHOCTH,
(U3HOTIOTUYECKHE, YBAKEHNUS,

B) collMajbHbIe, PU3NOIOTUYECKUE, TOTPEOHOCTH B O€30MaCHOCTH, YBAXKCHHS,
CaMOCOBEPIIICHCTBOBAHHUSI.

24. B cootBetctBuH ¢ Teopueit X [lyrmaca Maxkl peropa uenoBexk:

a) o0y1aiaeT TBOPUYECKUM MBIILICHUEM;

0)CTpeMUTBHCA K MPOSIBICHUIO CAMOCTOSTEIbHOCTH;

B) HE JIIOOUT paboTaTh U cTapaeTcs n30ekaTh OTBETCTBEHHOCTH,

T') IPOSABIISET MHTEpEC K paboTe BHE 3aBUCUMOCTH OT (POPM MOTHUBAIUH.

25. B yem 3aciyra KjiacCHYeCKOM IIKOJIBI YIPaBICHUs?

a) cCo37]aHKe CUCTEMAaTH3MPOBAHHOMN TEOpUHU YIIPABICHHUS, BbIICICHUE YITPABICHUS KaK

0c0o00T0 BUJIA IEATEIILHOCTH;

0) coznanue «puaocopuu MpakTUKNY;

B) pa3paboTka ITaOHOTrO NPUHLIKIIA YIIPaBJICHHUS;

r) pa3paboTKa MoJenel KOMIETeHITHI;

1) CO3/IaHie TYMaHUCTUYECKOTO MOAX0a K YIPaBICHHUIO.

26. V3 nepeuncrnenHsix aBTopoB — 1.D. V. Teitnop, 2.A.Daitons, 3.M.I1.Donner,
4.®.I'unbper, 5.C.YepumeH, 6.I".'anT — npecTaBUTENAMU IIKOJIBI HAYYHOTO YIIPABIICHUS
SBIISIFOTCS:

n)3,5,6.

27. U3 nepeuncnennbix npuHimnoB: 1.Hayunocts, 2.[{uciunnuna, 3.9KOHOMUYHOCTbD,
4 Uepapxwus, 5.OTBETCTBEHHOCTH, 6.MIlHUIIMAaTHBA - MPUHIMIIAMHA aIMUHUCTPUPOBAHNUS
ABJISIFOTCA:

a)2,4

0)1,3,5;

B)2,4,6

r)3,4,5
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nl,5,6.

28. K10 He sBIseTCS NMPEACTABUTEIIEM IIIKOJIBI YeTTOBEYSCKUX OTHOIIECHUMN?

a) A.®daiionn;

0) I".MroHcTepOep;

B) O.Mpiio;

r) M.I1.®onrner;

1) A. Macnoy.

29. B uem 3akimrogaeTcs 1eib co3Aanus Guinocopuu npeanpusiTis?

a) co3JaHle UMUJDKA TIPEATIPUATHUS;

0) popmupoBaHue ycraBa GupMBbI;

B) CHI)KEHUE U3JEPIKEK IPOU3BO/ICTBA;

') pEerUCTpallks B HaJOTOBBIX OpraHax;

1) COCTaBJIEHUE YUPEIUTEIBCKOIO JOrOBOPA.

30. K xakoii rpyrie aAMUHUCTPATUBHBIX METO/I0B YIIPABICHUSI MOXKHO OTHECTH
Ipoueaypy HOpMUpPOBaHUs Tpyaa?

a) OpraHu3alMOHHbIE METObI BO3/ICICTBHS;

0) pactopsIIUTENIbHBIC METO/IbI BO3ICHCTBUS;

B) MaTepualbHast OTBETCTBEHHOCTh U B3bICKAHUS;

') METO/Ibl TUCIUIUIMHAPHOIO BO3EHCTBHUS;

1) SKOHOMHYECKHE METO/IBI.

31. K opraHu3animOHHBIM METOAAM BO3ACHUCTBUS HA IEPCOHAT OTHOCHTCS:

a) TOJKHOCTHAS! MHCTPYKITUS;

0) mpukas;

B) pacropshKEHUE;

I') yep>KaHUE U3 3apIuiaThl;

1) YBOJIbHEHUE.

32. Kakast n3 nepe4yrciIeHHbIX KOHIENINNA yIpaBIeHHs YTBEP)KIAeT, 9T0 3((HEKTUBHOCTh

paboThl pYKOBOAMTEIIS ONPEAETSETCS HE €ro JIMYHBIMHU KaueCTBAMU, a MaHEepOn

MTOBE/ICHUS 110 OTHOLIEHUIO K OJYMHEHHBIM, «CTHIJIEM PYKOBOJICTBA»?

a) CTPYKTYpPHBIHN MOJXOT;

0) UHTEPAKTUBHBIN MMOXO];

B) MOBEIEHYECKUNA OIXO;

T') MPOIIECCHBIN MOIXO/T;

1) aIMUHUCTPATUBHBIN MOAXO/I.

33. Kakwue BBIIENSAIOT CIOCOOBI PACOPSAUTEIBHOTO BO3ICHCTBHUS HA TIEPCOHAN?

a) MpUKas3bl;

0) ycTaB MpeAnpusTUs;

B) MHCTPYKIUH;

I') LITATHOE pacCIUCaHMUE;

1) TOJMKHOCTHBIE HHCTPYKIIUU.

34.Cucrema pabOThI ¢ KaJ[paMH COCTOUT M3 TIOJICUCTEM: KaIPOBOM TIOJUTHKH, TIOJJ00pa
NIEpPCOHAJIA, OLIEHKH IIEPCOHANA, PACCTAHOBKU NIEPCOHAJIA, OLIEHKH IIEPCOHANA U:

a) aTTeCTallly MepCcoHaa,

0) cOIMaNBbHOTO PA3BUTHUS;

B) Hailma nepcoHasna

') HUYETO U3 BBILIETIEPEUUCIEHHOTO

35.I1epconait ¢pupMbl TIOIpa3eIsIeTcs Ha:

a) OCHOBHOM, BCIIOMOTATENbHBIN 1 00CITYKUBAIOIINN;

0) pyKOBOJMTEIH, CIICITUATUCTHI U OCHOBHO;

B) IPOU3BOJICTBEHHBIN M YIIPABIECHYECKUIT

I') IPOU3BOJICTBEHHBIN, BCIOMOTaTeIbHBINA U yIIpaBICHYECKUN

36.YpaBieHUECKUH IepcoHall pa3elisieTcs Ha:



a) OCHOBHOM, BCIIOMOTATENIbHBIN U 00CTYKUBAIOIIHIA;

0) pyKOBOJMTENCH U CHEIUATHCTOB;

B) IPOU3BOJICTBEHHBI M BCIOMOTaTEJIbHBIN;

T') IPOX3BOJICTBEHHBIN, BCIOMOTaTEIbHBIN U 00CTYKUBAIOIIHIA;

37.Pabouwnii mepcoHan GupMBbI MoApa3IesieTcs Ha:

a) OCHOBHOM, BCITIOMOTATEIbHBIN M 00CTYKUBAIOIIIHIHA;

0) pyKOBOAMTENEH, CIICIIUATUCTOB M OCHOBHO;

B) IPOU3BOJICTBEHHBIN U YIIPaBIECHYECKHUI

I') IPOU3BOJICTBEHHBIN, BCIOMOI'aTEIbHBIN U yIIpaBICHUECKUN

38.I1lepeuenn 00s3aTeNbHBIX JOKYMEHTOB MPU MIPHUEME Ha pabOTy BKIIOYAIOT TPYIOBYIO
KHIDKKY, TUYHOE 3asBJICHUE O TIpueMe Ha paboTy, KOMHUIO JOKYMEHTOB 00 00pa30BaHUU U :

a) XapaKTePUCTUKY

0) peKOMEHIaTEeIIbHBIX TTUCEM

B) pe3rome

I') JUCTOK 110 YYETy KaJipoB

39. Pa3BuTHe nepconana - 31o:

a) MPOIECC OATOTOBKU COTPYAHUKA K BBIMOJIHEHUIO HOBBIX MPOU3BOICTBEHHBIX
GbyHKIMI, 3aHATHIO HOBBIX JJOJDKHOCTEH, PEIICHUIO0 HOBBIX 3a]1a4;

0) TpoIIecC MepruONISCKON MOATOTOBKY COTPYIHHUKA HA CIICITUATM3UPOBAHHBIX Kypcax;

B) oOecnieuenure 3pGeKTUBHON YIPaBIEHYECKOM CTPYKTYPhI B MEHEKEPOB ISt
JIOCTH>KCHHS] OpTraHU3aIMOHHBIX 1IEJIeH;

T') IPOLIECC aTTeCTaI[MH IePCOHAa;

1) Iepruogu4eckoe 0OHOBJIEHNE KaJJpOBOT0 COCTaBa OPraHU3allu

40. Kakue Metoibl Haubomnee 3pPpexTuBHbIE sl 00yUEeHHsI IEPCOHANa MOBEICHUYECKUM
HaBbIKaM (BEJICHHE IEPErOBOPOB, IPOBEICHNUE 3acCeaHmii, paboTa B TpyMIIe):

a) JICJIOBbIE UTPbI

0) porarus;

B) YUYEHHYECTBO U HACTAaBHUYECTBO;

T) JIEKIIUS;

1) pa300p KOHKPETHBIX CUTYyallui

41. Kakue meroabl Haubosee 3((PeKTUBHBIE A OOYUEHHsS] TEXHMUECKUM IpHeMam
(PEMOHT HECJOKHON OBITOBON TEXHUKH, DJIEKTPOIBUTATENEH):

a) UHCTPYKTaX;

0) porarus;

B) YUCHHUYECTBO U HACTABHUYECTBO;

T) JEKIHS;

1) caMoOoOy4yeHne

42. Kapswepa - 370:

a) MHJAUBUAYAJbHO OCO3HAHHAS TMO3UIUS U TIOBEJACHHE, CBI3aHHOE C TPYAOBBIM OMBITOM
U IEITEeTTbHOCTHIO Ha IPOTSHKEHUH paboydeil )KU3HU YeTIOBEKa;

0) moBbITIIEHUE Ha 00JIee BBICOKYIO CTYIIEHb CTPYKTYPhI OPraHU3allMOHHON HEPAPXUH;

B) TMpeasaraeMas OpraHu3aluei TMOoCIeIOBAaTeNbHOCTh pPAa3jMYHBIX CTyNEeHEeW B
OpraHU3aIMOHHON UepapXuu, KOTOPhIE COTPYAHHUK MOTEHITHATHHO MOXET MPOUTH;

') OCO3HAHHOE PETYJISIPHOE MepeMelieHrne paOOTHUKA ¢ OTHOMN TOJKHOCTH Ha APYTYIO;

1) MOTEHIIUAIIbHASI BO3MOKHOCTD 3aHATHS BAKAHTHOU JTOJDKHOCTH

43. Haunbonee pacrpocTpaHEHHBIN B MPAKTUKE OPraHU3alni OIX0 K
yIpaBJIE€HYECKOMY Pa3BUTHIO:

a) HeCTPYKTYPUPOBAHHBIN, HETIJIAHUPYEMBIH;

0) mIaHupyeMoe pa3BHUTHE 3a MpeeaaMu paboThI,

B) TUTAHUPYEMOE pa3BUTHE Ha paboTe;

T') UCTIOJIb30BAHKE CTAHIAPTU3HUPOBAHHBIX MO/IEIICH;

1) OTBETHI «O» U «B»



44. TlnanupyeMoe pa3BUTHE MEHEIKEPOB 3a MpeaeaMu padoThI IpeIycMaTPUBACT:
a) o0ydJeHue 1o JOTOBOPY YICOHBIM LIEHTPOM;
0) poTaIuio MEHEKEPOB;
B) JIETIETUPOBAHUE MTOJIHOMOYUH OJUYMHEHHOMY;
r) hopMHUpOBaHKE pe3epBa KaJIpOB Ha BBIIBUKCHHE;
1) BCE BMECTE
45. OCHOBHBIE 3aTpaThl Ha IEPCOHAJ BKJIFOUYAIOT:
a) CTPaxoBbI€ B3HOCHI;
0) 3apaboTHYIO TUIATY;
B) OILJIATy TPAHCIOPTA;
I') IpEMUH
46. KocBeHHbIE 3aTPaThl HAa IEPCOHAN BKIIIOYAIOT:
a) Ha/10aBKM K 3apa0OTHOM TUIaTe;
0) cpeAcTBa HA OXpaHy TPY/a;
B) OIUIATy TPAHCIIOPTHBIX PACXO/IOB;
T') BCE BBIILICTIEPEUUCICHHOE
47 s pacueta 3pPEeKTUBHOCTH MEPOIIPHUATHIA 110 COBEPIICHCTBOBAHUIO CHCTEMBI
yIpaBJIeHHs IEPCOHATIOM HEOOXO0IMMO HUCIIOJIb30BATh:
a) CTaTUCTUYECKHE JIaHHBIE;
0) unctpykuuu Llentpodanka PD;
B) METOJMYECKHE PEKOMEH/IAINHN, YTBEPIKICHHBIC PA3TMYHBIMA MUHACTEPCTBAMHA U

BCAOMCTBaMH H T.II.,

I') TOCY/IapCTBEHHBIN CTaHAPT.
48. Yewm ompenensercst 3PpPEeKTUBHOCTh CUCTEM YIIPABJICHUS IEPCOHATIOM OPTaHU3AINH:
a) 3aTparaMu Ha (PYHKIMOHHMPOBAHHE M PA3BUTHE CHUCTEM YIIPABJICHHS IEPCOHAIOM B

OpraHu3alnuu,

0) moTepsiMH, CBS3aHHBIMU C (HOPMHUPOBAHHEM, PACIPEACICHUEM U HUCIOJIb30BAHUEM

TPYAOBOI'O NOTCHIMAJIA OPraHU3aluun;

B) COIMOCTABJICHUEM PE3YIIHTATOB PAOOTHI CIIYKOBI YIIpaBICHUS IEPCOHAIIOM C 3aTpaTamMu

Ha (bYHKI_II/IOHI/IpOBaHI/Ie CHUCTCMBI YIIPABJICHUSA IICPCOHATIOM;

T') COMOCTaBJIEHUEM PE3yJIbTaTOB pa0OTHI CIYKOBI YIIPABJICHHS TIEPCOHAIIOM C 3aTpaTamMu

Ha (YHKIIMOHUPOBAHHE OPTaHU3ALIH.

49.Y10 Takoe 6epeKITMBOE MMPOU3BOICTBO?

a) Cucrema, OpUEHTUPOBAaHHAS HA MAKCUMAJIbHOE ITPOU3BOICTBO

6) CucreMa, ycTpaHsOIIas TOTEPU U MOBBIMIAIOINIAS IICHHOCTD JIJIsl TOTPEOUTENS
B) Cucrema, OCHOBaHHasl Ha YBEIMUEHHUH 3aI1aCOB

r) Cucrema, GoKycHpyIOIIascs UCKIIOUUTEIBHO Ha CHUKEHUH 3aTpaT

50.Kaxoii TepMuH 0003HaYaeT «IOTEPU» B OEPEKITMBOM IPOU3BOJICTBE?

a) Kaiinzen
0) Myna

B) Kan6an
r) SMED

cTBe?
a)5
0)7
B) 8
r) 10

51.CKOIBbKO OCHOBHBIX BHJIOB IOTEPH TPAAUIIMOHHO BBIACISIOT B OEPEkINBOM IIPOU3BO]

52.Yro o3navaet npunimn Just-in-Time (JIT)?

a) [Ipou3BOACTBO C OONMBITUMH 3aTIaCAMH
6) [Ipon3BoICTBO CTPOTO B COOTBETCTBUHU CO CIIPOCOM



B) [Ipon3BoacTBo mo muany 6e3 yuéra cripoca
r) [Ipon3BoACTBO ¢ MaKCUMaIbHOM aBTOMAaTH3AITUEH

53.Kakoii ”HCTpYMEHT ITOMOTaeT BU3yaInu3upOBaTh pabodre Mmpoiecch?

a) SWOT-ananus
0) dnarpamma VMcukassl
B) KanbOan-mocka
r) Iunarpamma I"anta
54.Yto noapazyMeBaeT TEPMUH «KalI3eH»?
a) PanukanpHoe ynydiieHue
0) HenpepwiBHOE yiydiieHue
B) CokpallieHue nepcoHana
r) ABTOMaTH3aIUs IPOLIECCOB
55.Yt1o Takoe «5S»?
a) MeTo/1 mOBBILICHUS POU3BOAUTEIHHOCTH TPy
0) Metoa opranusanuu pado4ero Mecra
B) Mertoa ynpaBieHus: Ka4eCTBOM
r) MeTo1 aBTOMaTH3alM1 [IPOLIECCOB
56.Kakas nenb y cucremsl TPM?
a) YBenuueHue KoauuecTBa o0opy10BaHus
0) Munumu3aius mpocToeB 000pyI0BaHUS
B) ABTOMaTu3anus 00CIyKuBaHuUs
r) CokpalleHue 4yucia ornepaTopos
57.YT0 Takoe noka-€k3?
a) Meron MoTHBaIMK MepcoHaa
0) 3amuTa oT OmUOOK
B) Cucrema rniaHupoBaHUs
r) MeTo1 KOHTpOJISI KauecTBa
58.Yto oToOpakaeT quarpaMma «CrareTTh?
a) [lepememenne MaTepraoB u epcoHaia
0) YpoBeHnb Opaka
B) ['paduk mpousBoacTsa
r) 3aTpaThl Ha IPOU3BOJICTBO

BOl'[pOCI)I 3aKpPbITOIo THIIA

Ne BepHbiii oTBET WK
3ananue BapuanTs!l 0TBETOB
/1 No BepHOro oTBETA
1. | Ilpeanpusrue kak a) HaJIM4Ke MOJICUCTEM
IIPOU3BOJACTBEHHYIO CUCTEMY (moppasznenenuii),
XapaKTEePU3YIOT: onpenensieMoe
IIPOU3BOJCTBEHHOMN U
OpPraHU3aALMOHHON
CTPYKTYpOU

0) MPOM3BOJICTBEHHBIC U
SKOHOMHYECKHE CBSI3H C

B) Pa3HOPOJIHOCTh

IIPOU3BOCTBA PECYPCOB
') CaMOYIIPaBIISIEMOCTh
MEPBUYHBIX TPYIOBBIX
KOJIJIEKTHUBOB

JOPYTUMU IPEANPUITHIMUA

HCIIOJIB3YEMBIX B ITPOLIECCE




UTo U3 HI>KENEePEUUCIEHHOTO
SABJIICTCS NPUHOUIIAMUA OpraHyu3aliun
MIPOU3BOJICTBA!

a) obecnieyeHne
SKOHOMUYECKON

s dexTuBHOCTH

0) JeIeHTpaTA3AIIHS
yIpaBICHUS

B) yUYET U COOJII0/IEHUE
HMHTEPECOB COOCTBEHHHKA
UMYIIECTBEHHOTO
KOMILIeKCa

I') MaTepuaIbHas
3aMHTEPECOBAHHOCTD U
OTBETCTBEHHOCTb
pabOTHHKOB

1) TUIaHOBOCTH
OpraHu3aIu
MIPOU3BOJICTBA

€) cOaaHCHPOBAaHHOCTh
(haKkTOpPOB MPOM3BOICTBA

Kaxko#t npuHIMNI opranu3anuu
TEXHOJIOTUIECKHX MPOIECCOB
TpeOyeT BBITIOTHEHUS OTJEIbHBIX
oTiepaIfii B CTPOro OMpeeIIEHHOES
BpEMSI:

a) MPOIMOPLHOHAIBHOCTH;
0) COrJIacOBaHHOCTHU

B) PUTMUYHOCTH;

T') MOTOYHOCTH

Opranuzanus nMpou3BOCTBA JOKHA
HAYMHATHCA C BhIOOpA:!

a) pabouero mecra
0) TaKTUKH
B) CTpaTeruu

[Ipouecc moOyKaeHUS COTPYAHUKOB
K OIpECIICHHBIM JEHCTBUSM B
HWHTEpecax paboToaaTens,
OCYIIECTBJISIEMbIN MTyTeM BJIMSIHUS Ha
HMMYIIIECTBEHHBIE OJiara TUX

COTPYAHUKOB, ABJISACTCSA MOTI/IB&HHCﬁI

a) HeMaTepHaIbHON
0) PKOHOMHUYECKOM
B) MaTepHAIbHOU

Kako# u3 BU10B IIIaHUPOBAHUS
OTHOCHTCS K OIIEpaTUBHOMY:

a) pabouue TIaHkl Opuran
0) MPOU3BOJICTBEHHBIC
MIporpaMMbl OpHUraj

B) OM3HEC-TIaH

I) IJIaH OpraHU3aluOHHO-
XO03sICTBEHHOT O
YCTPOWCTBA

Kakoii u3 BHUJ0B IIJIAHUPOBAHU A
OTHOCHUTCHA K NEPCICKTUBHOMY:

a) IPOU3BO/ICTBEHHbBIE
MIPOTpaMMBbI MOJICOOHBIX
NpEANPUATHI

0) Ou3Hec-TUIaH
MIPEAPUATHS

B) TUIaHbI-HAPSABI
Opuranam

) paboune TIaHbI
TIPEANPHUSATHS

K kaxoil u3 QyHkumii ynpaBiaeHus
OTHOCHTCS YIIPABJIICHYECKAs
JESITeIbHOCTh, 00ECIIEYNBAIONIAS

a) MJIaHUPOBaHUE
0) opraHu3anus
B) NIPUHATHE PEIICHUI




Y4eTKOE YIMOpsI0YeHHE Iporiecca
yIIpaBJICHUS B LIEJIOM,
pacnpezerneHue Kak QyHKIui
WCTIOJTHEHUS YIIPABICHUECKUX
pelIeHuil, TaKk 1 COOCTBEHHO
(GyHKIMH yIpaBIeHHS:

T') aHaJu3

9. | ObocHOBaHHOE M SKOHOMHYECKH a) pacCTaHOBKa KaJIpOB
1enecoo0pa3Hoe pacmpeesieHue 0) oTOop KaIpoB
PabOTHUKOB MO CTPYKTYPHBIM B) pe3epB PYKOBOAUTENEH
MOJIPA3/ICICHUSAM U JOJDKHOCTSM B ) 1oa00p KaapoB
COOTBETCTBHUH C TpeOyeMbIM
YPOBHEM M MPO(dUIEM HOATOTOBKH,

OTIBITOM PabOTHI, 1€JIOBBIMU U
JMYHBIMU Ka4€CTBAMH — 3TO:

10. | Kakas u3 ¢popm HematepuaabHOMI a) BO3MOXXHOCTD

MOTHBAIIMH HAa3BaHA HEBEPHO: poheCCHOHATBLHOTO
pa3BUTHUS
0) Ge3oracHbIe U
KOM(DOpPTHBIE YCIOBUS
TpyAa
B) BO3MOYKHOCTh
poheCCHOHATTLHOTO POCTa
T') IpeMUs

11. | CoBOKYIIHOCTb OpraHU3alMOHHO- a) paboTOCIIOCOOHOCTh
TEXHUYECKUX MEPONPUATUH TIO 0) HaJEKHOCTD
IJIAHUPOBAHUIO, IIOATOTOBKE, B) cucrema [1I1P
OpraHu3aliy, IPOBEICHUIO T') UICIIPAaBHOCTh
KOHTPOJIS U y4€Ta HeOOXOIUMBIX
BUJIOB pabOT U 00ECTIeUeHUIO
6e3omacHoil paboThI
3JIEKTPOYCTAaHOBOK MPHU
MUHUMAaJIBHBIX SKCIUTYaTal[HOHHBIX
3arparax — 3To:

12. | Tumbl opranu3amnuy IpOU3BOJICTBA: a) MPOEKTHBIN

0) MaccoBBII
B) CEpUIHBIN
I') BCE OTBETHI BEPHbI

13. | Kak Ha3bIBaeTcCst MPOU3BOJCTBEHHBIN | a) aBTOMATH3UPOBAHHBIN
MpoIeCcC, KOTOPBIN BBITOIHAETCS 0) aBTOMaTUYECKH
MaIIiHAMH T0]T KOHTPOJIEM B) MEXaHU3UPOBAHHBIN
pabouero: I') py4HOM

14. | OcHoBHas 3a71a4a a) obecnieyeHne

aBTOMATHU3UPOBAHHOW CUCTEMBI
YIPaBIEHUS NPEANIPUATHEM — ITO:

KOHKYPEHTOCTIOCOOHOCTH
TPEATPUSTHS

0) mouck UHPOpPMAIIIH B
cuCcTeMe YIpaBJeHUs
pEANPUITHEM

B) oOecIieueHHE
JIOKYMEHT0000poTa
TPEATPUSTHS

) oOecrieueHue CBsI3H




MIPEANIPUATHSA C
HNHTepHeTOM

15. | Cuctema KOHTpPOJISI B OpraHu3aIiu a) TIOCTOSTHHO
JIOJKHA COIEPIKATh: JENCTBYIOIUN KOHTPOJIb
0) npeaBapUTEIbHBIN
KOHTPOJTb
B) 3aKJIFOUUTEIbHBIN
KOHTPOJTb
I') TEKYIIUHA KOHTPOJIb
16. | OpraHu3aMOHHEIA aCIEeKT a) paboTOCIIOCOOHBIN
YIpaBIEeHYECKUX PELIeHUH 3TO: KOJUIEKTUB
0) puHAHCOBBIE pEeCypChHI
B) MOTHBBI
I') MaTepUaIbHBIE PECYPCHI
17. | YopaBieHue nepcoHagoM Ipu a) IIEeHOOOpa3oBaHUe
CO3JJaHUU aBTOMAaTU3UPOBAHHOU 0) ynpaBieHHE 3aKyIKON
CUCTEMBI YIIPaBJICHUS CBIPBS
TEXHOJIOTMYECKUMU ITPOLIECCAMHU B) oOyueHue U pa3BUTHE
BKJIIOYAET B ce0sl OJIMH U3 KaJIpoB
CJIEYIOIUX MPOIIECCOB! T') yrpaBJIeHHE Ka4eCTBOM
18. | KonkpetHbie (hOpMBI U METOBI a) OpraHu3anuio Tpyaa
COCIMHEHMS JIFOACH U TEXHUKU B 0) >QpeKTHBHOCTH TpyHa
MpoLecce Tpy/ia C LEebIo B) pa3zeseHue Tpyaa
JOCTHXEHHUS 1oe3Horo A dexra ') KOOIIEpaIrIo Tpyaa
TPYJIOBOU JESITENIbHOCTH
MPEJCTABISIOT COOOI:
Bonpocsl 0TKpBITOro THNA
1. | Yro Takoe ympaBiieHue
IpeanpusTHeEM?
2. | Uro o3HavaeT opraHu3anus npoiecca
IIPOU3BOJICTBA?
3. | Kakue npusHaku XxapakTepusyroT
MPEINpPUsATHE KaK
IIPOU3BOJICTBEHHYIO CUCTEMY?
4. | HazoBuTe popMbl OpraHu3anuu
IIPOU3BOJICTBA
5. | HazoBute MeTOABI OpraHu3auu
IIPOU3BOJICTBA
6. | Uro o3HavaeT crieruanu3ais
MIPOU3BOJCTBA?
7. | Uto 03HauaeT KOHIEHTpaIUs
ITPOU3BOJICTBA?
8. | Kakwue mokasareian XapakTepu3yroT
pa3Mepsl NPpeaIpUsATHS?
9. | HazoBute (akropsl,
OTIPENIEIIAIONINE TTPOU3BOJICTBEHHYIO
CTPYKTYpY
10. | Kakue ¢pyHKIMN BBITOJTHSET OIJIaTa
TpyAa paOOTHUKOB?
11. | KakoBbl MPUHIMIIBI  OpPTraHU3aIUN




OILIaThI TPyAa pabOTHUKOB?

12. | Kakue 3ama4u BBIIOJIHSAET
opraHu3zaius Tpyaa?

13. | HazoBuTte akTOphl MOTUBALIUH
TpyZAa pabOTHUKOB.

14. | Kakue mnpeanpusTuss OTHOCIT K
KOMMEPYECKUM?

15. | IloHsATHE CHCTEMBI YIIPABIICHUS
nepcoHanom opranuzanuu. Ee
MIOJICHCTEMBI.

16. | Kakue Buibl 0Oy4eHHs TIepcoHasa
CYIIECTBYIOT?

17. | BHyTpeHHME U BHEUIHUE HCTOUYHUKH
MIPUBJICYEHUS TIEpCOHANIA B
OpraHu3aIHIo.

18. | CymHoCTb U BUIBI TPYAOBOM
aJlanTalyy IepcoHaia B
OpraHu3aluu

19. | KakoBbI KOHIICTIIIUHN YITPABJICHUS
MIEPCOHAIIOM OpPraHU3aIlNH B
COBPEMEHHBIX YCIOBUAX?

20. | IlonarTue u 3Tanbl 1€J10BON Kapbhephl.

21. | Meronbl 1 3a7a4n A€I0BOI OLIEHKH
MepcoHaa OpraHu3aluu.

22. | Kakue cymecTByIOT METOIBI

YIIPpaBJICHUS HepCOHaHOM?




