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Paboyas mporpamMma TUCHMIUIMHBI pa3paboTaHa deyenmom Kapeapbl  9KOHOMUKU U PUHAH-

co08___ K.3.H., Oeyenmom llaxano J[.H.
(Haumenosanue kaghedpwi, yuenas cmenens, PHO)

PenienseHt: k.3.H., 1o1eHT kadeapsl skoHoMuKka U purancw JlutBuna H.U.



1 [lnanupyempble pe3yJabTaThbl 00y4eHHs N0 JUCHUIIIHHE, COOTHECEHHbIE C YCTAHOBJIEHHbI-
mu B OITIOII BO unaukaTopaMu 10CTHKEHUST KOMIIETEH M i

1.1 Ilepeuenv komnemenuuii, hopmupyemvix yueoHou OUCYUNIUHOU

KOI[ U HAMMCHOBAHHE KOMIICTCHIIUHN

NupukaTopbl 10CTHKEHNsS] KOMIeTeH Mt
Ilnanupyemble pe3yJibTaThl 00y4eHUs!

IIpodeccuonaibHasi KOMIIETEeHIUSs

OIIK-3 CnocobeH ympaBisTh MPOIECCAMU
CO3JIaHUSI M HCIOJIb30BaHHUS NPOIYKTOB U
ycIyr B chepe HH(POPMALUOHHO-
KOMMYHHUKAIIMOHHBIX TEXHOJIOTHH, B TOM
quciie pa3padaThiBaTh AITOPUTMBI U IIPO-
rpaMMBbI JJIsl KX TPAKTUYECKOW peati3alini;

3Hate (3): METOABI aBTOMATH3AllMU Olepanuii oOpabOTKH WH-
(bopmanuu ¢ noMouIplo NHGOPMALMOHHBIX TEXHOJIOTHH.

VYmerb (Y): OCYIIECTBISATH MOCTAHOBKY 3a/ad M HCIHOJB30BATh
pa3uyYHBIE aJrOPUTMBI 00padOTKH HH(pOpMALIUH.

Brnanmers (B): HaBBIKaMH pabOTHI ¢ MPOTPAMMHBIMH CPEICTBAMH,
OCYILECTBIITIONINMHA 00pabOTKy WH(OPMAIIHH.

3uath (3): OCHOBBI JIEJIOBOM ITHUKH, TEXHOJIOTMHU MPE/ICTAB-
neHus UHQOPMAIINY, B YaCTHOCTH, MOJITOTOBKU U MPOBE/IE-
HUS TPE3CHTAIM, MOJICNIA KM3HCHHOTO IMKJIa MH(OpMa-
LIMOHHBIX CHCTEM; PETJIaMEHTHI Ul OPTaHU3alllK yIpaBJe-
HUS TPOIIECCAMH KU3HCHHOTO IUKJIa WH(POPMAIHOHHBIX
CUCTEM; CIOCOOBI OpTraHU3aIlH B3aUMOJEHCTBHS C 3aKa3-
YHWKaMU U TOTEHUMAIbHBIMHU 3aKkazuukamu UT- npoekToB
VYmers (Y): OpraHu30BbBIBATh B3aUMOJICUCTBUE C KIIMEHTAMU
U NapTHEpaMU B IPOLECCE PELICHUS 3aJay YIPaBIICHUS
JKU3HEHHBIM ITUKIoM nH(popMarmorHaeix cuctem u UKT.
Brazets (B): HaBbIKaMH NPOBEACHUS NPE3CHTALMM, EPETO-
BOPOB, IMyOJIMYHBIX BHICTYIUICHHI; HABBIKAMH OpTaHU3aIlH-
OHHOTO O0CCIICYCHHUsI BHITIOJHECHUS pa0OT Ha BCEX CTAIUSIX
YKU3HEHHOTO KA HHpopMarmoHHbIX cuctem u UKT.

OIIK-5 CnocobGeH opraHm30BEIBAaTH B3aHMO-
JISWCTBHE C KIMEHTaMH M IapTHepaMu B
IpoLecce PeIIeHHs 3a7ad YIpPaBJICHUS JKU3-
HEHHBIM IMKJIOM MH(OPMAIIMOHHBIX CUCTEM
51 MH()OPMALMOHHO-KOMMYHHKAITHOHHBIX
TEXHOJIOTHIA;

2. llesin ¥ 3a1a4M OCBOEHHS Y4eOHOW TUCHUNIMHBI, MECTO IMCUMILUIUHBI B CTPYKTYype
OIIOIl BO

JucuuruinHa «Ynpasienue UT - nmpoektamu» OoTHOCUTCS K 0a30BOM yacTH, popmHpye-
MO yJaCTHHKaMHU 00pa30BaTEIBHBIX OTHOIICHUI OCHOBHOW MPOQeCCHOHATHLHON 00pa3oBaTeib-
HOW pOrpaMMbl BBICILIETO 00pa30BaHMUS.

Henbio n3ydeHus: TUCHUILIMHEL ABIseTCS (OPMUPOBAHUE Y CTYIEHTOB 3HAHUI U HaBBI-
KOB paboTel B obnactu UT, npuHATHS OpraHU3allMOHHO-YIIPABICHUECKUX PelIeHUH B mpodec-
CHOHAJILHOW N1€ATEIbHOCTH, CIIOCOOHOCTH PadOTaTh C KOMIBIOTEPOM KaK CPEACTBOM YIIpaBiie-
HUs MH(OpMaIed, B TOM Yuciie B II100aJbHBIX KOMITBIOTEPHBIX CETSX;

OCHOBHBIMU 32Ja4aMH JIUCHUIUINHBI SIBIISIETCSL:

1.OBnageHue 3HaHUSIMH B 00J1aCTH MH(OPMAITMOHHBIX TEXHOJIOTHMA IS IPUHATHUS Opra-
HU3aLMOHHO-YTPABICHUYECKUX PELICHUI B MPOo(ecCHOHATbHOMN 1eATEIbHOCTH.

2.01paboTka yMeHus 1o HUH(GOPMAIIMOHHOMY B3aUMOJIEHCTBHIO, PACIIPECICHHS MOTHO-
MOYHMI ¥ OpraHU3alHK KOJUIEKTUBHOW pabOThl B paMkax ympasieHus B UT-orpaciu, mo moje-
JMPOBAHUIO IPOU3BOCTBEHHO-TEXHOJIOIMUECKUX MPOLIECCOB YIIPABIEHUS.

3. O0bem yueOHOM TMCHUILIMHBI B 324€THBIX eJUHHIAX ¢ YKA3aHHEM KOJIHYeCTBA aKajie-

MHYECKHX YaCOB, BbIJIeJIEHHbIX HA KOHTAKTHYIO Pa0oTy 00y4Yalouuxcs ¢ nmpenojaaBarejieM

(mo BuAaM y4eOHBbIX 3aHATHI, TEKYIIHHA U IPOMEKYTOYHBII KOHTPOJIb 10 TUCHUIIMHE) U
HAa CAMOCTOSITEJIbHYI0 PadoTy 00y4aromuxcs

3.1 Ounas dhopma o0ydeHHs

Bun yue6HOi1 paboThl 5 ceMecTp CEMECTp
OO61mas TpyJ0€MKOCTh JUCIUILTNHBI, 3a4€THBIX STMHUI] 3
4acoB 108




AynurTopHasi (KOHTaKkTHas1) padora, yacoB 32,25
B T.4. 3aHATHUSI JECKIIMOHHOI'O THUIIA 16
3aHATHUS CEMUHAPCKOr0 TUIA 16
IIpomexxyTouHas aTTecTanus 0,25
CamocrosiTe1bHasi pa0oTa 00y4alOLIHUXCS, YaCOB 75,75
B T.4. KypcoBas pabora -
Bun npoMexyTo4HO# arTecTaluu 3a4eT

4. Coepkanue JUCHUIIMHBI, CTPYKTYPHUPOBAaHHOE 10 TeMaM (pa3jiesiaM) ¢ yKa3aHueM OT-
Be/IECHHOT0 HA HUX KOJIMYeCTBA aKa/IeMUYeCKUX YACOB M BI/I0B YUeOHbIX 3aHATHI

4.1 Ilepeuens pazoenos OUCUUNIUHBL C YKAZAHUEM MPYOOEMKOCIU AYOUNOPHOTU
(KOHMAaKmMHOIL) U CamocmoamenbHoll padomsl, 6U008 KOHMPOJIell U NEPEYHA KOMNEMeH YUl

Ounas dhopma oOydeHHs

T YAOCMKOCTD, 4aCOB

Haumenosanue pa3aeiioB u

TEM BCCTO

B TOM 4YHUCJIC

ayIUTOPHOU
(KOHTAKTHO)
paboThI

CaMOCTOSATEIb-
HOM pabOTHI

HanmenoBanune
OIIEHOYHOI'O
CpeacTBa

Kon xomme-
TEHIIHHU

Tema 1. OCHOBHBIEC IOHSATHS
MPOEKTHOTO yrpaBiIeHUsI.
Cucrema CTaHIApTH3AIHH 20
IPOLIECCHOTO YIpaBJICHUS
NT-npoexkramu.

14

Tema 2. CtpykTypa mporec-
COB  KH3HEHHOIO ILMKJIA
POTrPaMMHBIX CHCTEM.
Texnonmoruyeckue mpodIe- 20
MBI BHEAPEHUS CTaHJapTOB
B OpraHM3alUiX W MpPOEK-
Tax.

14

Tema 3. KouctpyupoBanue 21
nporeccoB mpoekra. CraH-
naptel IEEE 1074 u TOCT P
NCO/MBK 12207,
SWEBOK. Pa3Butne moje-
mu nporeccoB XKII.

14

Tema 4. Mertonmonorus CMM
1 Mozenu mpoueccos. [Ipak-
THYECKOE HCIOJIb30BaHUE
CMMI-monenu.

25

18

Tema 5. Ilpoueccsl ympasie-
nust UT-ycyramu n 6u6mmo-
teka ITIL.

21,75

15,75

IIpakTuyeckue
3aJlaHus
Tecr

Hroro 3a cemectp 107,75

32

75,75

[IpomexxyTouHas aTTecTanus 0,25

0,25

Hrorosoe te-
CTUPOBaHUE

OIIK -3
OIIK - 5

HNTOI'O no nucouIInHe 108

32,25

75,75

4.2 Cooepircanue oucyuniunst no pazoenam u memam

Tema 1. OcHOBHBIE MOHSITUSI MPOEKTHOr0 ynpasjenus. CucreMa CTaHIaApTU3ALMU
npoueccHoro ynpasjenusa UT-npoekramu.
[Iporieccrl )KU3HEHHOTO ITMKJIA MPOTPAMMHBIX cucTeM MeTtomonoruyeckas ocHoBa ['OCT
P UCO/MDBK 12207. I'pynnupoBKa mpoieccoB.




Tema 2 CTpyKkTypa npoueccoB KM3HEHHOI0 IUKJIA MPOrpaMMHBLIX cucTeM. TexHo-
JIOTMYeCKHUe MP00ieMbl BHeIPEHUS CTAHIAPTOB B OPraHU3alusaX U MPOEKTAaX.

[TocTpoenue mpoIeccoB >KU3HEHHOTO LMKIJIA mporpammHoro odecneuenus. [Ipaktuue-
CKasl HaIlpaBJIEHHOCTb CTaHAApTa.

Tema 3. Koucrpynposanue npoueccoB npoekra. Ctangaprel IEEE 1074 u 'OCT P
HNCO/M3IK 12207, SWEBOK. Pa3utue moaesnu npoueccon KLI.

Acnextel npumeHenus: [[OCT P UICO/MBK 12207. Uudopmalust 0 MPOIECCHBIX CTaH-
naptax. O6o6menue nmoaxoxa 'OCT P MCO/MBK 12207 Ha ciaydaii >KU3HEHHOTO ITUKJIA CITOXK-
HBIX CUCTEM.

Tema 4 Metonosoruss CMM u mogesan npoueccos. IIpakTuyeckoe ucnoab3oBanue
CMMI-mopen.

MeToauka OLIEHKH MpoleccoB - Mozenb 3penocty CMM: noruka u crpykrypa. Onsit
npumeHenus nonaxona CMM mnst onenku paszButoctu mporeccoB (mpoekt SPICE): nmorumka
SPICE, cTpykTypa IpOLECCHOW MOZENH, MOAXO0 K BBIIOJHEHUIO OLEHKU M YJIyUYIIEHHIO IIPO-
nieccoB, kotopeie coctaBuiu ctanaapT ISO IEC TR 15504 (TOCT P UICO/MDBK 15504) Pa3su-
tue merogosorun CMM, npennpunsitoe SEI: merononorus CMMI . KonnenryansHas Mozaenu
CMMI. Ananu3s obmmx 4ept u pacxoxacHus mexay CMMI, CMM u SPICE.

Tema 5. Ilpoueccsl ynpasiaenuss UT-ycayramu u 6ubauorexa ITIL.

Ananus noaxona k ynpasieHuto MT, ocHoBaHHBIA Ha MOHATHH yciayru. OmnpeneneHue
nporieccoB okazanus UT-ycmyr. Monens nporieccoB ynpasieHus yciayramu - onomuorexa [TIL.
[IpuHIMnUagbHBIE pa3nuyus BepcHii 2 u 3 OMOIMOTEKH.

OneHoyHbIE MaTepHalibl MO TUCIUIUIMHE MPEACTaBIeHbl B BHAE (OHIA OLEHOYHBIX
CPEJICTB.

6. MaTepuanbHO-TeXHHYECKOe U Y1eOHO-MeToAuYecKkoe obecnedeHne JUCIUTIINHBI

6.1 Ilepeuens yueoHo-memoouueckozo obecneuenus no OUCYUnIuUHe

Ne | ABTop, Ha3BaHUE, MECTO U3JAHUs, U3/1aTEIbCTBO, T'OJl U3/IaHUS, KOIMYECTBO CTPAHHUIIL,
/i pPEXHUM J0CTyIa

6.2 Ilepeuens yueonvlx uzoanuil, He00X00UMbIX 0151 0C60EHUA OUCYUUNTIUHBL *
OcHoBHas 1uTeparypa:

1. Yopasnenue UT npoextamu :yuebHoe nocobue/ XKepsaes CB/ U3narenscto :Microsoft ; rox u3-
marust: Submitted

2. Yupasnenue npoektamu/ Yuebnoe nocobue/3apenkoB BJI// Cankr-IlerepOyprekuii rocy1apcTBeH-
HBIH apXUTEKTYPHO-CTpOUTENbHBIHN yHIBepcuTeT 2006.- 312

3. Ynpasnenue npoektamu : Yuebnoe nocobue / PomanoBa Mapus BsiuecnaBoBna. - Mocksa ;
Mockga : U3narensckuii JJom "OOPYM" : OO0 "Hayuno-u3narensckuii nentp MHOPA-M",
2014. - 256 c. - ISBN 978-5-8199-0308-7. URL.: http://znanium.com/go.php?id=417954

4. adopmarimoHHbIe CUCTEMBI B TIpodeccroHanbHoi nestenpHocTr / A. B. 3aiines. - Mockaa :
Poccuiickas Akanemus [IpaBocynus, 2013. - 180 c. - ISBN 978-5-93916-377-4. URL.:
http://znanium.com/go.php?1d=517322

JomnonauTenpHas


http://ebs.rgazu.ru/index.php?q=biblio/author/985
http://ebs.rgazu.ru/index.php?q=biblio/author/5032

1. YnpaBnenue npoekramu : Yuebnoe nocodue / [lomos IOpwuit MBanosuu, O. B. SIkoBeHko. -
Mocksa : OOO "Hayuno-uznarensckuii uentp MH®PA-M", 2015. - 208 c. - ISBN 978-5-16-
002337-3. URL: http://znanium.com/go.php?id=492857

2. YnupasineHue mpoekTaMu: GpyHIaMeHTanbHbI Kype / B. M. AubmuH, A. B. Anemmn, K. A.
barpatuonu ; B.M. Aunbmun; A.B. Anemun; K.A. Barpatnonu. - Mocksa : Bricmas mikomna
skoHOMUKH, 2013. - 624 c. - (YueOnuku Bwicmiel mikosiasl SkoHOMUKH). - ISBN 978-5-7598-
0868-8. URL: http://biblioclub.ru/index.php?page=book&id=227270

3. YnpaBneHue nmpoektaMu (IPOSKTHBIA MEHEKMEHT) : YueOHoe nmocooue / ['anuHa AHaTONb-
eBHa. - 1. - Mocksa : OOO "Hayuno-uznarensckuii nentrp MH®PA-M", 2016. - 224 c. - ISBN
978-5-16-010873-5. URL.: http://znanium.com/go.php?id=552846

4. Muxeesa, E.B. lnpopmaimoHHble TEXHOJIOTUU B IPO(ECCHOHAIBHOM AeSTeNbHOCTU. TeXHU-
yeckue cnenuanbHoctu : yueOHuk / E.B.Muxeesa, O.1.TurtoBa. 1-¢ u3n. — M. Axagemus UL,
2014. - 416 c.

6.3 Cospemennule npogheccuonanvHvle 6a3vl OAHHBIX, UHPHOPMAUUOHHBIE CHPABOYUHbLE
cucmembsl u TUYEH3UOHHOE RPOZPAMMHOE 00ecneyenue

CoBpeMeHHbIe IPo(ecCHOHAIBbHBIE 0a3bI TaHHBIX

https://rosstat.gov.ru/ - @enepanbHas ciayx0a rocy1apCTBEHHON CTaTUCTHKHU.
https://cyberleninka.ru/ - Hay4Hast 35eKTpoHHass OMOIMOTEKA OTKpBITOro JocTyma (Open Access).

http:/link.springer.com/ - monHOTEKCTOBass KOJUIEKIMsS (0a3a JaHHBIX) 3JIEKTPOHHBIX
KHWT U37aTenbeTBa Springer Nature.

http://fcior.edu.ru/ - @enepanbHbIil HEHTP HHPOPMAIIMOHHO-00Pa30BaTEIbHBIX PECYPCOB.

https://agris.fao.org/agris-search/index.do - MexxayHapoaHas HHQOpPMAIIMOHHAsI CUCTEMa
0 CETbCKOXO3UCTBEHHBIM HAyKaM U TEXHOJIOTHSIM.

http://window.edu.ru/ - UndopmannonHas cuctema «EnnHOe OKHO AOCTyIa K 00pazoBa-
TEJIEHBIM pecypcam»

HNHpopmManoHHbIE CIPABOYHbIEC CHCTEMBI

1.UudopmanmonHo-cnpaBoyHas cucrema «I"apant». — URL: https://www.garant.ru/

2 .adopmarmonno-crpaBounass  cuctema  «Koncymbrant  Ilmoc». —  URL:
http://www.consultant.ru/

JIueH3noHHOe MPOrpaMMHoOe odecrieyeHue

Microsoft Office (Access, Excel, PowerPoint, Word u T. 1),

OpenOffice, Jlronnkc (OecraTHOE IPOrpaMMHOE 0OeCTICYeHHE IMUPOKOTO Kiacca),

cUCTeMa TUCTaHIMOHHOTO 00y4yeHuss Moodle (www.edu.rgazu.ru),

Bebunap (Adobe Connect v.8, Zomm, Google Meet, Skype, Mupamomuc), mporpaMmmMHOe
oOecrieyeHne DJJIEKTPOHHOTO pecypca caifta, Bkmouas OBbC Agrilib u Buaeokanan
PI'A3Y (http://www.youtube.com/rgazu),

aHTHBHpYCcHOE nporpammHoe odecnieuenre Dr. WEB Desktop Security Suite.

6.5 llepeuens yueonvix ayoumopuii, 000py008aHus u mexHu4eckKux cpeocme ooyuenusn™*

HaumeHnoBanue xopmy-

IIpennasHauyeHue ca Ilepeuensn
9
NoMelneHust (ayuTo- o0opynoBaHus (B T.4. BUPTYaJbHbIe aHAJIOIM) H TeXHUYe-
m (ayn Ne nomewenus (ayau- pyA ( pTY . )
pun) CKHX CPeACTB 00y4YeHHUSs
TOPHH)
Jna sanamuii nexyu- | YaeOHO- Crnenpanu3upoBaHHas MeOelb, HA00p AEMOHCTPALKOHHOTO
OHHO20 Muna 4AMHUHUCTPAaTUBHbIN obopynoanus, mpoekrop EPSON EB-1880, sxpan HacTeH-

KOpIYC.

Ka6. 129. YuebOHas
ayIUTOPHUS JJIs TIPOBEIC-
HUSI JICKIIMOHHBIX 3aHSI-
TUi (IOTOYHAs).

HbII MoTOpu3upoBaHHbl SINSCREEN



https://rosstat.gov.ru/
https://cyberleninka.ru/
http://link.springer.com/
http://fcior.edu.ru/
https://agris.fao.org/agris-search/index.do
http://window.edu.ru/
https://www.garant.ru/
http://www.consultant.ru/
http://www.edu.rgazu.ru/
http://www.youtube.com/rgazu

Jlna 3auamuii cemu-
HAapCcKo2o0 muna, epyn-
NOBbIX KOHCYIbMAayull,
NpOMENCYMOYHOU am-

mecmayuu

Y4ebHo-
aJIMAHUCTPATHBHBIN
kopmyc Ne 129

Criermmanu3npoBaHHas MeOenb, Habop TeMOHCTPAIMOHHOTO
obopynoBanusi, mpoekrop EPSON EB-1880, sxpan HacTeH-
HbII MoTopusupoBanHbii SINSCREEN

Hna camocmoamens-
HoU pabomsi

VuebHo-
aIMUHUCTPATUBHBIN
KOpIyC.

ITomemenue nisa camo-
CTOSATEIIEHOU PaOOTHL
YutanbHbBIN 321

[lepconanbuble KOMIBIOTEpH! |1 mT. BIXox B MHTEpHET, H0-
CTYII B 3JIEKTPOHHYIO HH(POPMAIOHHO-00pa30BaTEIbHYIO
cpelly yHUBEpCUTETa

YuebHo-nabopaTtopHsblii
KOpIIyC.
ITomemenue i camo-
CTOSITENIEHON PabOTHL

Crnienmanm3upoBaHHasi MeOeIb, Ha00p IEMOHCTPAITMOHHOTO 000-
pyZAoBaHMsl, NEPCOHAIBHbIE KOMIbIOTEPHI 11 mIT. BhIX0A B HH-
TEpPHET, IOCTYII B JIEKTPOHHYIO HHPOPMALIMOHHO-
00pa3oBaTeNbHYIO CPEAy YHUBEPCUTETA

Kab. 320.
YuebHo- CrienpaizipoBaHHas MeOeIb, Habop JEMOHCTPAIIMOHHOT0 000-
aJIMUHHUCTPATUBHbBII PylOBaHUs. ABTOMATH3UPOBAHHOE paboyee MeCTO JUis HHBa-
KOpIIyC. JUIOB-KOJISICOYHUKOB ¢ KOPPEKIIMOHHOM TEXHUKOHN W MHITYK-

Kab6. 105. YuebOnas
ayJIMTOPHS JJIsI yueOHbIX
3aHATUI 00YYAIOIINXCS
W3 YKCJIa UHBAIMIOB U
i ¢ OB3

uoHHOU crctemoit DnCuc 290; ABTOMaTH3UPOBaHHOE pado-
Yee MECTO JUTS CTa0OBHIAIINX W HE3PSUHX TTOTB30BATEIICH CO
CTalMoHapHbIM BuieoyBenuuutesneM DinCuc 29 ON; ABToma-
TH3UPOBaHHOE pabodee MECTO ISl CIAO0BUIAIINX U HE3PsI-
YHX TO0J30BaTElNCH ¢ TOPTATUBHBIM BHICOYBEIUINTEIIEM
OnCuc 207 CF; ABromatnznpoBaHHOe pabodee MECTO s
CITa00BH/IINX U HE3PSYNX TOJIB30BATEIICH ¢ YUTAIOMEeH Ma-
mmmao# DaCuc 207 CN; AnnapaTHbBIH KOMIUIEKC ¢ QyHKIHEH
BHJICOYBETMUCHISI ¥ YTCHIS TS CIIA00BUAAIINX W HE3PSTIUX
nosus3oBareneid AnCuc 207 OS.




®EJIEPAJIBHOE I'OCY IAPCTBEHHOE BIOJUKETHOE OBPA3OBATEJIbHOE YUPEXXIEHWE BBICIHET'O OBPA3OBAHIMA
MUHUCTEPCTBA CEJIbCKOI'O XO35UCTBA POCCUUCKOUN ®ENEPALINN

«POCCUMCKHU T'OCYJAPCTBEHHBI YHUBEPCUTET HAPOJJHOI'O XO35IiICTBA
HNMEHHU B.1. BEPHAJICKOI'O»
(YHuBepcurter BepHaackoro)

DoHJ 01IEHOYHBIX CpEeaACTB 1Jisl MPOBECACHUA TEKYLICT0 KOHTPOJIAA U HpOMe)KyTO‘IHOﬁ aTTe-
cCTalun 06yqamumxcsl o AMCIUMIIJIMHE

Yunpasiaenune UT-nnpoexramu

Hampasnenus noaroroBku
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Onucanue noxaszamerneti u Kpumepuee OyeHUu6aHUl cqbopMupoeaHHocmu Komnemem;uﬁ

Kox n HaumeHnoBanue
KOMIICTCHUI NN

Kpurepuu ocBoeHHsI KOMIIETEHIIUN

[TokazaTenu oueHUBaHUS CHOPMUPOBAHHOCTH KOMITETESHIHIA

[Ipouenypsl oneHUBaHUS

OIIK-3 CmocobeH ympas-
JSTH MPOLIECCAMH CO3JAHHUSA
A WCIOIb30BaHUS MPOAYK-
TOB W yciuyr B chepe uH-
(dhopMaroHHO-
KOMMYHHKAIIMOHHBIX TEX-
HOJIOTHH, B TOM YHCIIE pa3-
pabarbiBaTh AJITOPUTMBI U
NPOrpaMMBbI IS HX MPaKTH-
YECKOHU peanu3aluy;

3HaeT:
METOJIbl aBTOMATH3alMU olepanuii 00padoTKH MHGOPMAIMK C MOMOIIBIO HH-
(OpMaMOHHBIX TEXHOIOTHH.

Yyactue B yCTHOM Ompoce
TectupoBanue
BelnosniHeHue npaxkTuye-

[ToporoBesrit Ymeer: CKOTO 3aJJaHUs
(YooBIE€TBOPUTENBHO) OCYILIECTBIIATH TIOCTAHOBKY 3a/1a4 M HCIIONB30BATh PA3IUYHBIC AITOPHTMBI 00- Pedepar
paboTKH HHPOPMALHH.
Baapeer:
HaBbIKaMH pabOTHI C MPOrPaMMHBIMH CPEICTBaMH, OCYIIECTBISIONIMMHU 00pa-
00TKY MH(OPMAITHH.
TBepnao 3naet: YuacTtie B yCTHOM oITpoce
METOJIbl aBTOMATH3aIMN Orepanuii 00padoTKH MHPOPMAIKU C HOMOIIBIO HWH- TectupoBanue
(hopMaIOHHBIX TEXHOJIOTHH. BeinonHenue npakruye-
. YBepeHHoO ymeeT: CKOT'O 3a/IaHHs
IIponBunyTHIN
(xoporo) OCYIIECTBIISATh TOCTAHOBKY 3a/1ad M HCIIOJIb30BATh PA3JIMYHBIE AITOPUTMBI 00- Pegepar
paboTKH HHpOPMAIIHH.
YBepeHHO BJIajeeT:
HaBbIKaMH pabOTHI C IPOrPaMMHBIMH CPEICTBAMH, OCYIIECTBISIOIIMMHU 00pa-
00TKY WH(pOPMALIUH.
CdopmupoBasiieecsi cucTeMaTHUYecKoe 3HAHHE! VYdactue B yCTHOM oIpoce
METOJIOB aBTOMATHU3alUHU onepanuii 00padboTku MHGOPMAIMK C TIOMOIIbIO HH- TectupoBanue
(hopMaIOHHBIX TEXHOIOTHH. BemmonHeHUE MpakTHUe-
CdopmupoBaBiieecs cCHCTEeMaTHYeCKOe YMEeHHe: CKOT'O 33/IaHUs
Bricokuii OCYIIECTBIISATh MOCTAHOBKY 3a/lad M UCIOJBb30BaTh Pa3jIMYHbIC allTOPUTMBI 00- Pedepar
(OTIHYHO) paboTku nHpOPMAIIHH.

CdopmupoBaBmeecs cucTeMaTHYecKoe BIaJICHUE!
HaBBIKaMH pabOTHI C MPOrPaMMHBIMH CPEACTBaMH, OCYIIECTBISIONIMMHU 00pa-
60TKy MH(pOPMAIIH.




KO}_'I 1 HAUMCHOBAHHUC
KOMIICTCHIINH

Kpurepun ocBoeHUSI KOMIIETCHIMN

[Toxa3zaTenu orieHnBaHUS cHOPMUPOBAHHOCTH KOMITETCHIINH

[Ipouenypsl orieHUBaHU

[Hoporosslit
(YIOBJIETBOPHUTEIHHO)

3naer:

OCHOBBI JITIOBOM STHKH, TEXHOJIOTHH IMPEACTaBICHNUS WH(POPMALINH, B YaCTHO-
CTH, MMOATOTOBKH U MPOBEJICHUS MPE3ECHTAIUI, MOJENIN >KU3HEHHOTO KA UH-
(hopMaMOHHBIX CHCTEM; PETJIAMEHTHI JUII OPTaHW3allM{ YIPABJICHUS IMpoIlec-
caM¥ JKU3HEHHOTO IHKJIAa WH(QOPMAIMOHHBIX CHCTEM; CIIOCOOBI OpraHHW3aldd
B3aMMO/JICHCTBUS C 3aKa3YMKaMM M MMOTEHIUAIbHBIMU 3aka3urkaMu UT- npoek-
TOB

Ymeer:

OpraHU30BbIBaTh B3aUMOJEHCTBUE C KIMEHTAMHM U NapTHEpaAMU B IpoOLEcCce
pelieHus 3a7a4 yIpaBicHHS KU3HCHHBIM IIUKJIOM HH()OPMAIIMOHHBIX CUCTEM U
HKT.

Baapeer:

HABBIKAMU IPOBEACHHUS IMPE3CHTALNM, EPErOBOPOB, IMYOJUYHBIX BBICTYILIC-
HUI; HABBIKAMH OPTaHU3AIMOHHOTO 00ECIIEYCHHUs BBHITONHEHHUS PadOT Ha BCEX
CTaJIUsIX KU3HCHHOTO ITHKJIa HH(popMamonHbix cucreM U UKT.

VY4actue B yCTHOM OIIpoce
TectupoBanue
Brimonnenue npaktuue-
CKOTO 3aJlaHHs
Pedepar

OIIK-5 CriocobeH opranu-
30BBIBaTh B3aHUMOCHCTBUE
C KIHCHTAMH W TMapTHepa-
MU B Tpolecce pelieHus
3ama4  YOpPaBJICHUS KH3-
HEHHBIM ITHKJIOM HH{)Op-
MAIHOHHBIX CHCTEM U HUH-
(dhopManoOHHO-
KOMMYHHUKAIMOHHBIX ~ TeX-
HOJIOTHH;

IIponsunyTHII
(xopomo)

Teepao 3Haer:

3nath (3): OCHOBHI ENOBOH 3TUKH, TEXHOJOTHH TPEACTaBICHUS HH(DOpMAIIHH,
B YaCTHOCTH, IOJrOTOBKH W IPOBEICHUS MPE3EHTAIMH, MOJEIN KU3HEHHOTO
IIUKJIa HHOOPMAIIMOHHBIX CHCTEM; PErJaMEHTHI JJIsI OPTaHU3aLUK yIIPABICHHS
IpoleccaMy )KU3HEHHOT'O [IUKJIA HHPOPMAIMOHHBIX CHCTEM; CIIOCOOBI OpraHu-
3allMM B3aUMOJEHCTBUS C 3aKa3UMKAMM U NOTEHUUAIBHBIMM 3aKazuukamu WUT-
MIPOEKTOB

YBepenHo ymeer:

OpPTaHM30BBIBATh B3aMMOJICHCTBHE C KIMEHTAMH W MapTHEPAMM B IIpoIiecce
peLIeHus 33/1a4 YIpaBJIeHUs )KU3HEHHBIM IIMKJIOM HH()OPMAIIMOHHBIX CUCTEM U
HUKT.

YBepeHHO BJajeeT:

HaBBIKAMH MPOBEAEHMS IPE3EHTAIMH, IEPEroBOPOB, MyOIMYHBIX BBICTYILIC-
HUIi; HaBbIKAMU OPraHW3allMOHHOTO OOecrieyeHHs BBHINOJHEHHs padoT Ha Bcex
CTaJMsIX XKHU3HEHHOTO IMKJIa nHpopmannonHsix cucreM u UKT.

VY4actue B yCTHOM OIIpoce
TecTupoBaHue
Brinonnenue npakTuue-
CKOT'O 3a/IaHHs
Pegepar

Bricokuit
(oTIIMUHO)

CdopmupoBapieecsi cuCTeMaTHYeCKOe 3HAHHUE:

OCHOB JICIIOBOW JTHKH, TEXHOJOTWUHU NPEACTABICHUS WHPOpPMAIMH, B
YaCTHOCTH, MOJTOTOBKA U MPOBEAEHUS MPE3EHTALUM, MOJIENIN KU3HEH-
HOTO TMKJIa MH(POPMAIMOHHBIX CUCTEM; PETrJIaMEeHTHI JIJIsl OpTaHU3aIUH
VIIPaBJICHHUS TIPOIECCAMU JKU3HEHHOTO ITHKJIa WHMOOPMAIMOHHBIX CH-
CTeM; CrIoCcOObI OpraHU3alliy B3aUMOJICHCTBUS C 3aKa3UMKaMU M TIOTCH-
HUaJIbHBIMU 3aKka3yukaMu UT- mpoeKkToB

Yyactue B yCTHOM OIIpoce
TectupoBanue
Brimnonnenue npaktuue-
CKOT'O 3a/IaHHs
Pegepar
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KO}_'I 1 HAUMCHOBAHHUC
KOMIICTCHIINH

Kpurepun ocBoeHUSI KOMIIETCHIMN

[Toxa3zaTenu orieHnBaHUS cHOPMUPOBAHHOCTH KOMITETCHIINH

[Ipouenypsl orieHUBaHU

CdopmupoBaBiieecs cucTeMaTHYeCKOe YMEHHE:

OpPraHu30BHIBATh B3aUMOJCHCTBHE C KIMEHTAMU U MapTHEPaAMU B MPO-
IIECCe PEIICHUs 3a/1ad yIpaBIICHUS JKU3HCHHBIM IUKIOM WH(MOpPMAIH-
oHHBIX cucteM 1 UKT.

CdopmupoBaBiieecs cicTeMaTHYeCKOe BJIaJeHHeE:

HaBBIKAMH TIPOBEJCHUS TPE3CHTAIMA, MEePEeroBOpPOB, MyOINYHBIX BbI-
CTYIUICHUH; HAaBBIKAMHU OPTAHU3AIIMOHHOTO OOECICUYCHUS BBHITIOJTHCHUS
paboT Ha BCeX CTATUAX JKMU3HEHHOTO IMKJIa HHPOPMAITHOHHBIX CHCTEM U
HKT.
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2. Onucanye NIKAJ OLeHUBAHUSA

2.1 Hlkana oyenusanus na ymane meKyuie20 KOHMpPous

dopMa TeKyIIero KOHTPOIsS

OTCcyTCTBHE yCBOSHHUS (HIKE
Hoporosoro)”

[ToporoBerit (yIOBIETBOPUTEIHHO)

[IpoxBuHYTEHII (XOpOIIO)

Bricokuit (0TIHYHO)

BelI0/IHEHUE IPAKTUYECKOT O
3aJlaHHs

HC BBIIIOJIHCHO WJIM BCEC 3aJ1a-
HHA BBITTIOJTHCHBI HEMIPABUJIBHO

menee 70%

Brmmoaneno 6oaee 50% 3aganus, HO

Brmoaneno 6oaee 70% 3ana-
HUs, HO €CTh 3aMEYaHM

BCC€ 3a1aHUS BBITIOJIHCHBI 663
3aMEUaHU

[IpakTuueckue 3aHATUS

Tema He packpbiTa

Tema packpbITa, HO OOpMIIEHHE HE CO-
OTBETCTBYET TPEOOBaHUIM

Tema packpsiTa, oopmIIeHHE
COOTBETCTBYET TPEOOBAHUSIM

IIposiBui TBOpUECKUI NOAXO U
CaMOCTOSATENFHOCTh B aHAIN3E,
0000IIeHNAX U BBIBOAAX, apry-
MEHTUPOBAJ MIPEATI0KEHHS, CO-
Our01a1 BCe TPeOOBaHUS K
odopmienuto pedepara u cpo-
KOB €r0 cllauu

BeinosHeHue TeKyIUX TECTOB
(ue menee 15 BonpocoB Ha Ba-
pHAHT)

Menee 51%

51-79%

80-90%

91% u Goitee

2.2 lllkana oyenuganus Ha Imane nPOMeHcymoyHou ammecmayuu (IK3amen)

DopMa MpOMEKYTOUHOU
aTTecTaluu

OTcyTcTBHE YCBOCHHS (HIDKE
ITIOPOTOBOTO)

IToporoBslii (y10BIETBOPUTENBHO)

IIpoaBuHYTSHIH (X0Opo1I0)

Bricokuit (0TINYHO)

BrImoTHEHHE HTOTOBBIX
TecToB (He MeHee 15 Bo-
MPOCOB HA BAPHUAHT)

Memnee 51%

51-70%

71-85%

86 % u Oonee
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3. TunoBble KOHTPOJIbHBbIE 3aJaHUSI WJIM HMHbIe MaTepuajbl, HEOOXOAUMBbIE sl
OLlEHKU 3HAHMHA, YMEHHUiI, HABBIKOB M (HJIH) ONbITA JAeSATEJbHOCTH, XaPAKTEPU3YHOIIHX
Tanbl (JOPMUPOBAHUS KOMIIETEHIIMI B Npolecce 0CBOEHHUsI 00Pa30BaTe/IbHOI NMPOrpaMMbl

IIpumepHas TemaTuka pegeparos:

. Obmrast XxapaKTepUCTHKa METOJIOB IPOEKTUPOBAHMS, OPTaHU3AIs paOOTHI HaJl IIPOSKTOM.

. @opMyIIMpOBKa U Ha3HAYEHUE IJIaHA YIIPABJICHUS KAaU€CTBOM.

. ConepxaHue TOKyMEHTOB C pe3yjibTaTaMu IPOEKTUPOBAHUS

. OcHoBHble puHLUIIEI MeTOoNI0rMH MSF.

. JIeficTBHA U oniepanuu poiau «MEHEXIep npoekTa» B pamkax UT ynpasineHus.

. Haznauenue matpuipl "CooTHeceHHE TpeOOBaHUH 3aKa3urKa ¥ TpeOOBaHUI poekTa"

. Haznauenue marpunpl " CooTHeceHue TpeboBaHMi poekTa u xapakrepuctuk UT-pemenus ".
. OcHOBHbIE (DYHKLIMU MEHEPKMEHTA MTpOoeKTa U ux MoaenupoBanue B UT pemenusx

. UcTounnku ommOOK B mporecce MaTeMaTuaeckoro moaenuposanus MNC

10. IIpouenypsl ynpaBileHUs: Ka4ECTBOM IIPOEKTa

11.CtpyKTypa npoieccoB MOJAETUPOBAHUS.

12.CtpyKTypa IpoLeccoB )KU3HEHHOTO LIUKJIa IPOrPaMMHBIX CUCTEM

13. CuctemHBIN TOJX0] B METOAOJIOTUU MOJEIUPOBAHUS

14. ®yHKIUYU OTAEIBHBIX YPOBHEN HEPAPXUUECKOW CHUCTEMBI YIIPABIEHUS

15. Metonuku 00CieNOBaHMS OpPTaHWU3AIMK, BBISIBICHUS WH()OPMAIMOHHBIX MOTPEOHOCTEH
noJib30Baresei, GopMupoBaHus TpeOOBaHH K HHPOPMALIMOHHOM cucTeMe

16. Ilporneccsl aTTectanuu, Bepudukaiuu, ayiuta 1 ooecreyeHus: KauecTna

17. Metononorus NpoBeAeHHsI IPEATPOEKTHOIO aHAIHN3a

18. Ha3znauenue 6usHec-uHKyOaTopoB B cepe pa3Butus UT-nmpoekTtoB

19. Unctpyments! ynpasinenus XKL UT-npoexra

20. Moaenu 6usHec-MHKyOanuu B cepe MHHOBALIMOHHONW SKOHOMUKH

21. Meroauka noctpoenust ouznec-mozaenu UT-npoekra no A.OctepBanbry

22. Ocob6ennoctu XL npoaykros B UT-npoexrax

23. OcHoBneble npuHImbl MeTogonorun RUP, Oracule Desiner, CA.

24. IlpoexTupoBaHue U yIIpaBieHUE TPeOOBAHUSIMH.

25. Mertoauku o0OcnenoBaHMs OpraHu3alui, BBIABICHUS WH(POPMALMOHHBIX MOTPEOHOCTEH
nosib30BaTesel, GopMupoBaHUs TpeOOBaHUHN K MH(DOPMAITMOHHON CHCTEME

O 0 1N DN K W~

IIpumepHasi TeMaTHKA J0KJIAI0B B IIPe3eHTAIIMOHHOI (popMme:
1. OOBeKTHO-OPHUEHTUPOBAHHBIH MMOJIX0 K aHaIMU3y U npoektupoBanuio VC.

2. IlpaBuna KOHCTpYUpPOBaHUS INPOLIECCOB MTPOEKTAa U3 AKTUBHOCTEH. I'pyIIbl akTUBHOCTEN 1O
YIPAaBICHUIO IPOEKTaMHU.

3. Mogens xxu3HeHHoro 1ukia (Software LifeCycle Model, SLCM).

4. TIponecc xu3znenHoro nukia (Software LifeCycle Process, SLCP).

5. IlpoueccHsriii akTuB opranu3amnuu (Organizational Process Asset, OPA)

6. JlesTenbHOCTD B MPOLIECCEe YIPABICHUS MTPOLIECCAMU )KU3HEHHOTO IIUKJIa CUCTEMBI

7. YPOBHU 3peNOCTH MPOSKTHON OpraHu3aluy, pa3padaTeiBaromieil HHGOPMAIMOHHBIE CUCTEMBI.
8. Tunosoit pynknuonan MNC.

9. OcHoBHBIE TOHATHS HHOPMALIMOHHON CUHEPTETHKH.

10.0630p u knaccupukanms HOBBIX HH(POPMAIIMOHHBIX TEXHOJIOTHI, HanOoee aKTyalbHbIX IS
aHaJIM3a U MOJIEJTUPOBAHUS.

11. IIporpaMMHBbI€ MAaKETHI, UCHOIb3YyEMBIE AJIS PEIICHUS 3a]1a4 ONTUMaJIbHOTO ynpasieHus 1UT-
IIPOCKTaMHU.
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12. TIpoBepka moctoBepHOCTH MHGPOpMAIMK. MeTOIbl MOBBIIEHUS JOCTOBEpPHOCTH HMHPOpMa-
1017078

13. 3agaua pacmipeneneHus: pecypcoB MEXIy MapalieIbHO-pa0OTAIIUMU TOpa3IeICHUSIMU

14.0OcHOBHBIE TEHAECHLNU pa3BUTUA U coBeplieHCTBOBaHUA T ympaBiieHHs B 3KOHOMHUYECKHX
cucreMax

15.®yuknun MUC ynpaBiieHust ¥ UX cofepkaHue

16. ABTOMaTI/ISI/IpOBaHHBIC CUCTCMBbI YIIPABJICHHA TCXHOJIOTHUYCCKUMU IIPOLICCCaAaMH, OCHOBHBLIC
TIOHATHA U OIPCACIICHUA

17. NndopmManiioHHO-BBIYUCIUTEIBHBIE U YIIPABISIONINE (OyHKIIHN

18. Metoauku npezncrasieHus wHGopManuu aus (GopManm3anuu TpeOOBaHMIA ITOJIB30BaTeE-
Jneii/3aka3zumuka

19. YnpaBieHue NpoeKTHBIMH JIaHHBIMH U TIPOIIECCOM MTPOSKTUPOBAHMUS.

20. Crangapruzanus pa3padoTKU NPUKIATHOTO TPOrPaMMHOI0 00ecTeueHus

21. MoaenupoBaHue MPOEKTHBIX PEIICHUN

22. Kpurepuu BbI00Opa IPOSKTHOTO PEIICHUS

23. Ucropus co3nanus u nomyisipHoctd Business Studio

24. KoMIploTepHOE MOJICIUPOBAaHUE UH(OPMALIMOHHBIX POLIECCOB U CUCTEM

25. [IporpaMMHBI€ TAKETHI, UCIIOJIb3YEMBbIE JJIsSl pELIEHUS 33/1a4 ONTUMAJIBHOTO YIIPABICHUS

IIpumepHas TeMaTHKa NMCHMEHHOTIO 3aJAHUSA:
1.Tema: Onucanune cofep:KaHusi MPoOeKTa: YIpaBiIeHUE JOKYMEHTOM; COIJIaCOBaHUE, 3aMeya-
HUs1, 00paboTKa 3aMeYaHUH, LIeJIH U 33/1a4M [IPOEKTa,
TpeOOBaHUS K MPOEKTHOMY PEILIEHHUIO, TPaHUIIbI POEKTA, CIIOCO0 peaan3aluy IpoeKTa.
2. Tema: CocTaB M PYHKIIMOHAJBLHOCTh MOAYJIeii: ynpaBieHue (MHaAHCAMU, YIPaBJICHUE Tep-
COHAJIOM, JUCTpUOyLUs, Mpon3BoaAcTBo, CRM (ympaBieHre B3aMMOOTHOIICHUH C KJIMEHTaMH).
3. Tema: MaTpuua 0OTBETCTBEHHOCTH: YKPYITHEHHBIN KaJ€HIAPHBIN IIJ1aH.
4. Tema: OueHka PUCKOB NMPOEKTAa: TIEPBOHAYAILHO chopmynupoBaHHbie pucku (OpraHuza-
uuoHHsle, TexHonornueckue, [Ipoueccusie, Buemnue, IOpuanyeckue, MeTo1010rn4eckue).

5. Tema: ®opMy/iMpoBaHHe OrPAHNUYEHUI M JONMYIIEHHUI NMPOEKTA: CO CTOPOHBI UCIIOIHUTE-
751, TpeOOBaHMs K YIpaBJICHUIO KOHGUTYypaluel npoexTa, TpeOoBaHus K 0J00PEHUIO/TIPUHSATHIO
IIPOEKTA.

6. Tema: Co3nanne cuenapus. Ilinan ynpasienusi npoexkroM. [lnan ynpasnenus pacnucaHu-
em. IIponenyps! ynpasinenus cpokamu. [Ipouenypsl KOHTpois xona BbeIMoaHEHMs. [Iponenypst
oTpeieIeHus MOTPEOHOCTH B U3MEHEHUsX. [Iponenypsl yrpaBieHUs! CTOMMOCTBIO.

TemaTnka KOHTPOJILHBIX PadoT
. Uudopmanmonnoe MoienupoBaHue IpeIMEeTHON 00J1acTH

. [Ipumep pazpaboTku HHPOPMAIIMOHHON MOJIETTN «APXUTEKTypa CEPBEPHOU MOACUCTEMBD»
. [Iporpammuoe obecnieuerne CAITP

. O630p Open Source-MHCTPYMEHTOB IS POCKTUPOBAHUS cUCTeM AY.

. Komnerorepnas rpaduka B MH)XEHEPHOM aHAIM3€ M HAYYHOUN BU3yalln3alluu

. [Ipumenenne naketa MATLAB B npoektupoBanuu CAY

. ABTOMaTH3alMsI KOHCTPYKTOPCKOTO MPOEKTUpOoBaHus POA

0 3N Lt AW~

. OcHOBHBIE MOJIEH 3HAHUM, UX CTPYKTYpa, aTpUOyTHI, IPUMEPHI.

9. O630p MPUMEHEHUS OHTOJIOTHI B MOAECTUPOBAHUY U YIIPABICHUU

10. Texnonorus Kubernetes kak cpenctBo ynpasnenus uHppactpykrypoit UT

11. O630p Bo3moxkHOcTel koHIenmu digital workspace Ha obmauynbIX MIaTGopmax
12. Uneonorust DevOps: Hactosee u Oyayiiee

13. CTpyKTypHBIE METO/IbI AaHANTN3a U IPOSKTUPOBAHUS HH(POPMAIIMOHHBIX CUCTEM
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14. Enterprise Project u Onronorus [Ipeanpustus

15. ndopmanoHHblii 00MEeH MeX Ay IPUKIAJHBIMUA IPOrPAaMMHBIMH IIPOTyKTaMHU

16. TIpoueccHblil MOAX0A KaK OCHOBA MOJEIUPOBAHUS HH(DOPMAIIMOHHBIX MPOIIECCOB U CUCTEM
17. PazBuTue MeTo10B npoekTupoBanus u cpeacts UT

18. CucteMHBIN MOAXO0/ B METOIOJIOTHH POCKTUPOBAHUS

19. Kputepuu BoIOOpa MPOEKTHOTO PEIICHUS

20. YmpaBieHue NpOeKTHBIMH JJAHHBIMU U MpoIieccoM npoekTrupoBanus (PDM-cuctemsr)

21. CpencrBa 00bEKTHO-OPUEHTUPOBAHHOT'O aHATN3a U MPOCKTHUPOBAHUS HH(POPMAIIUOHHBIX CH-
cTeM
22. KoMmnproTepHOE MOJIETUPOBAHIE HH(POPMAIIMOHHBIX MTPOIIECCOB M TEXHOJIOT U

I[IpumepHasi TeMAaTHKA TECTOBBIX 3aaHUIi:
1. UndpopManmoHHAS TEXHOJIOTHA — ITO
(!) KOMIUTEKC B3aMMOCBSI3aHHBIX HAYYHBIX, TEXHOJIOTHUYECKHUX, HHKCHEPHBIX IUCIUIUINH, HU3Y-
Yaromux MeTo bl 3 PEeKTUBHOM OpraHu3aluu TpyAa J0eH, 3aHAThIX 00pabOTKOM U XpaHEeHHUEM
MH(OPMAIINY; BEIYUCITUTEIBHYIO TEXHUKY; METOJIBI OPraHU3aIllMi U B3aUMOJCHCTBHS C JIFOIbMU
U MIPOU3BOJICTBEHHBIM 000PYAOBaHUEM, HX MPAKTUYECKUE MPUIOKESHHS; a TAKXKE CBA3aHHBIC CO
BCEM ITHM COITHAIBHBIC, SKOHOMHUYECKHE U KYJIbTYPHBIC TTPOOIEMBI
(?) cuctema MH(MOPMAIIMOHHOTO OOCITYXMBaHUS PAOOTHUKOB YIPABIEHYECKUX CITYykO, BBITOJ-
HSIOIAsT TEXHOJOTHYeCKUe (QYHKIIUU 0 HAKOIUICHUIO, XPAHCHHUIO, Iepeaade U o0padoTKe WH-
¢dopmanuu
(!) mporecc, UCTIONIB3YIONIUI COBOKYITHOCTh METOJIOB M CPEJICTB peau3aliy orepanui coopa,
perucTpanuu, mepeaadyd, HaKOIUIeHHs U o0paboTku wuH(opmanuu Ha Oa3e MporpaMMHO-
anmapaTHOTo O0EeCTICUSHUS JIJIS PeIICHUS YIIPABIICHYSCKUX 3a/1a4 IKOHOMUYECKOT0 00BEKTa
(!) cucTeMHO-OpraHM30BaHHAs TMOCIIEOBATEIHLHOCTH OINEpaIlfii, BHITOTHAEMBIX HaJl WH(pOpMa-
IUEeH C MCITOJIb30BAHUEM CPEJICTB U METOJIOB aBTOMATH3AIUN
(?) Bce oTBeTHI BepHBIE
(?) Het nmpaBunbHOTO OTBETA
2.Kak Ha3piBalOT cioco0HOCTh UC U3MeHATHh CBOK CTPYKTYPY M 3aKOH MOBeJIeHUs IS /10-
CTHKEHHSI ONITUMAJILHOTO Pe3yJIbTATAa MPH U3MEHSIIOIIUXCS BHEIIHUX YCJIOBUSIX ?
(?) cooTBETCTBHE
(?) uHTETPANTBHOCTH
(!) amanTuBHOCTH
(?) permamMeHTHOCTH
3. YUrto Takoe cxema BJI?
(?) ee TexHUYeCKass CTPYKTypa
(?) ee pusnueckas cTpykrypa
(1) ee nornueckas cTpykTypa Ha s3bike CYB/I
(?) ee uHpOMOTHYECKAS] MOJIEIb
4. Kak Ha3bIBaeTCsl COBOKYINHOCTDH BCeX JO0MYyCTUMBIX 3HAYeHuil aTrpudyra bJ1?
(?) pexBU3UT
(?) mokazarenn
() nomen
(?) cxema BJ1
5. Yro npeacraBiasieT co60i aTpuOyT-NpU3HAK?
(?) meHTpaIM30BaHHOE XPAHWIUIIE METauH(GOpMAaITUH
(?) KOHKpETHBIN JOKYMEHT B CIIPAaBOYHO-TTOMCKOBOM CUCTEME
(!) mHpOpMAIIMOHHOE OITMCAHUE KAUECTBEHHOTO CBOMCTBA HEKOTOPOI'0 00BEKTa
(?) onrcanne MHGOPMAIMOHHBIX MMOTPEOHOCTEH KOHEUHOTO ITOJTH30BATEIIS
6. Kak Ha3pIBalOT HH(GOPMAIHOHHOE 0TOOpAa)KEeHHE KOJTUYECTBEHHOI0 CBOIiCTBA aTPpUOyTOB
JTAHHBIX?
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(?) nmeHem

(?) nomenom

(!) ocHOBaHWEM

(?) npuzHakom

7. UTo Takoe MAEHTH(PUKATOP TAHHBIX?

(?) anemeHT, 0TOOpaKAOIINI N3MEHEHHUE TAHHBIX

(?) aBTOMaTU3UPOBAHHBIN CIOBAPh-CIPABOYHUK

(!) ums, mpucBaemMoe JaHHBIM

(?) mpOMEKYTOK MEXKTy KOMIIOHEHTaMH JJAHHBIX HA HOCUTEIE

8. Kak Ha3bIBaIOT 2JIeMeHTAPHBII Mpolece NpU ANaI0roBoii 00padoTke nHpopmanumn?

(?) 3ananuem

(?) mpoexuueit

(1) Tpan3akuen

(?) mepeceuenuem

9. Kakasi u3 nepe4mc/jeHHbIX (PYHKIUH He OTHOCHTCS K OCHOBHbIM GyHkuusam UC?

(?) cbop napOpManU

(?) xoppekTupoBKa HHGOPMALUU

(1) mpeoOpa3zoBaHue pa3IMUHBIX BUJI0OB HH(DOpMAIIUU

(?) BeLmaua nHGOpPMATUU

10. Kak Ha3pIBaeTcsl cuCcTeMa, MPeodpa3yroiasi NOTOK BXOJAHOI HH(pOPMALIMHU B MOTOK BbI-
XOAHOH MH(OPMALINH 110 ONpPeAeTeHHBIM AJTOPUTMAM?

(?) aBTOMaTH3MpPOBaHHAS CUCTEMA YIIPABJICHUS

(?) aBTOMaTHUECKasE CUCTEMA YIIPABIICHUS

(1) cucrema 06pabOTKM JaHHBIX

(?) cipaBOYHO-TIOMCKOBAsI CHCTEMA

11. Kak Ha3piBaeTcs yCJIOBHOE 0003HAUYeHHe aTPpUlOyTa B mpoueccax oopadorku ungopma-
uuu?

(?) mokazarenn

(?) momen

(1) nms

(?) cxema

12. Kakoii Moae/ibI0 sIBJIsieTCS MOJeJIb (PYHKUMOHMPOBAHUSA NPEANPUATHS 32 OlpeesieH-
HBII IPOMEKYTOK BpeMeHu?

(1) Umutanmmonnoi

(?) ®usnueckoi

(?) maTemaTu4ecKoit

13. Ob6s1auHoOe XpaHWJIMIIE JAHHBIX — 3TO:

(?) moaroroBka uH(MOpPMAIIMK K XPAaHEHUIO B ONTUMAIBHOU (popMe NIJIsl peaTu3alyy 3ampoca, He-
00XO0TUMOTO JIJIsl IPUHSTHUS PEIICHHIA

(?) mpenmeTHO-OpUEHTUPOBaHHAs MHGOPMAIIMOHHAs 0a3a TaHHBIX, CIICUATILHO pa3paboTaHHas
U TIpeTHA3HAYCHHAsI 1Tl TIOJITOTOBKY OTYETOB M OM3HEC-aHATN3a C IENBI0 TIOICPKKHU TPUHSTHUS
pelieHnii B opraHu3anuu

(!) Monenp OHJIAMH-XpAaHWININA, B KOTOPOM JaHHBIC XPAHATCS HAa MHOTOYHCIICHHBIX, pacIpe/ie-
JAEHHBIX B CETH CEpBEpax, MPEJOCTABISIEMBIX B MOJIb30BaHUE KIUEHTaM, B OCHOBHOM, TPETbe
CTOPOHOM

(?) mepememienne nHGOPMAIMKU OT UCTOYHHKOB JAHHBIX B OTAeNbHYIO b/, mpuBenenue ux k
eanHoMy opmary

14. UndopMmaniuoHHas cucremMa — 3T0

(?) KOMIUTEKC B3aMMOCBSI3aHHBIX HAYYHBIX, TEXHOJOTUYCCKUX, WHKCHEPHBIX TUCITUIUINH, H3Y-
Yaromux MeTo bl 3 PEeKTUBHOM OpraHu3alluu TpyAa J0eH, 3aHATHIX 00pabOTKOM U XpaHEHHEM
WH(POPMAITNH; BEIYUCIUTEIBHYIO TEXHUKY; METObI OPTaHU3AIUN U B3aUMOJICUCTBHUS C JIOJIbBMU
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U TIPOU3BOJICTBEHHBIM 000PYAOBaHUEM, HX MPAKTUYECKUE MPUIOKECHHS; a TAKXKE CBA3AHHBIC CO
BCEM 3TUM COLMAJIbHBIC, SKOHOMUYECKUE U KYJIbTYypHBIE IPOOIEMBI

(!) cucrema mHPOPMAIIMOHHOTO OOCTY)KMBaHUS PAOOTHUKOB YIPABIECHYECKUX CITYXkO, BBIIOJ-
HSIOUIAasi TEXHOJIOTMYECKHE (PYHKLIMHU TI0 HAKOIUICHHIO, XPAHEHUIO, Tiepeaye U o0paboTKe WH-
dhopmaruun

(?) mporecc, UCTIONB3YIOMINN COBOKYITHOCTh METOZIOB M CPEJICTB peallu3aliu omepaiuii coopa,
perucTpanum, mepenayd, HaKOIUIEHHS W o0paboTku uHpopMmanuu Ha 0aze MPOrpaMMHO-
amnmapaTHOTO 00ecreueHus I PeIICHHs yIPaBICHYECKHX 3a/1a4 SKOHOMUYECKOr0 00BbeKTa

(?) cucTteMHO-OpraHM30BaHHAs MOCIEAOBATEIBHOCTh OMEPALM, BBIMOIHIEMBIX HaJ HH(pOpMa-
IIMEH C MCIIOJIb30BaHUEM CPEACTB U METOJIOB aBTOMATU3AIIH

(?) Bce oTBeTHI BepHBIE

(?) Het npaBunibHOTO OTBETA

15. UIMuTaunoHHbIe MO/Ie/IH SIBJISIIOTCS MOAeASIMH THIA?

(?) "mpo3paunoro simuka"

(?) "ceporo smuka"

(!) "uepHoro suuKa"

16. B uMUTALIMOHHOI MOIeJIM MOKHO 3aMe/UIAITh WJIH YCKOPATH U3y4yaemoe siBjieHue?

(1) Ma

(?) Her

(?) MO’KHO TOJBKO YCKOPATH

17. Kakue MeToabI MO3BOJISIIOT MOICJIHPOBATH MOBEACHHE JIIOOBIX CHCTEM?

(!) *MHUTaIMOHHOE MOJIETUPOBAHUE

(?) nuueitHOE MporpaMMUpOBaHKE

(?) cereBble METO/IBI INTAHUPOBAHUS U YIIPaBJICHUS

18. DTanbl nuKIa pa3padoTku HHPOPMALHMOHHBIX CHCTEM

(?) MonenupoBanue

() Ananus

(1) IlpoextupoBanue

(1) ConpoBoxaeHue

(?) Bce oTBeTHI BepHBIE

(?) Het mpaBunbpHOTO OTBETA

19. Texnosnorus 3¢p¢GeKTUBHOrO ynpapJjieHHsI © MOHMUTOPUHIA NMPOLECCOB JAeSATEJbHOCTH
NnpeanpusiTus - 3To

(1) OLAP-texnomorus

(?) rexnonorust Data Mining

(?) CASE-Texnomorus

(?) rexnonorust WorkFlow

(?) Bce oTBeTHI BepHBIE

(?) Her npaBunbHOTO OTBETA

20. K xopnnopaTuBHbIM HHGOPMANMOHHBIM CHCTEMAM OTHOCSTCS

(D1C-Ilpennpusrue

(?) PIC Holding

(') BAAN

(?) Project Expert

(?) Microsoft Project

(DHl'amakTuka

21. Cxema pa3aejieHUsl ynpaBJjeHYeCKUX (PYHKIMHA MeKTy PYKOBOJACTBOM M OTAEJIbHBIMH
nojapasaeieHusIMu:

(?) OpranuzanyoHHas CTPyKTypa

(?) Ponesas ctpykTypa

(?) CommanbHasi CTpyKTypa

(!) ®yHKkUMOHANIBHAS CTPYKTYpa
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22. C 4yeM CBSI3aHO BO3HUKHOBEHHE YNPABJIEHHUS NMEPCOHAJIOM KAK 0C000ro BUAA JesiTe/Ib-
HOCTH?

(?) Pocrom mMacitaboB S5KOHOMUYECKUX OpPTaHU3AIMM, YCUJICHHEM HEAOBOJILCTBA YCIOBUS TPY-
7a OONBIIMHCTBA PAOOTHUKOB,

(1) PacpocTpaHeHneM «Hay4YHOW OpraHM3alllK TPYJa», pa3BUTHEM MPO(COI3HOTO JIBHKEHUS,
AKTUBHBIM BMEIIATEIILCTBOM TOCYAapCTBa B OTHOIICHHS MEXITY HAEMHBIMU PaOOTHHKAMU U pa-
ooToxareisiMu

(?) YxecroueHueM PHIHOYHON KOHKYPEHIIMH, aKTUBU3ALUEH AesITeTbHOCTH IPOQCOI030B, rocy-
JApPCTBEHHBIM 3aKOHOJATENIbHBIM PETYIHPOBAHHEM KaJPOBOUPAOOTHI, YCI0KHEHUEM MacIITaboB
HSKOHOMHYECKUX OPraHMU3alNH, Pa3BUTHEM OPTaHU3AIIUOHHON KYJIBTYPBI

23. lleapio aBTOMATH3ANUH (PUHAHCOBOM 1eSITEILHOCTH sIBJsieTcHA: (?) MOBBIIIICHUE KBaJIH-
¢ukanun nepconana (!) ycTpaHeHHE PyTHHHBIX OIEpalfii 1 aBTOMATH3MPOBAHHAS MOJArOTOBKA
(bMHAHCOBBIX TOKYMEHTOB (?) CHIbKeHHUE 3aTpat (?) aBToMaTH3aIUsl TEXHOJIOTHUU BBIITyCKa MPO-
nykuuu (?7) mpruoOpeTeHre HOBOro 000Py1I0BaHUS

24. Ilea» uHpoOpMaNMOHHOIr0 obecnieyeHUus omnpeaessiercsi: (?7) cyobekToM HHPOPMAIIOHHO-
ro obecnieuenus (?) 3agauamu opranuzamu (?) pykoBoaurteneM opranusanuu (!) nHpopmamm-
OHHBIMH MOTpeOHOCTAMH (?) yKa3aMH MPaBUTEIHCTBA

25. C 4eMm cBsI3aHO BO3HMKHOBEHHME YNPABJIEHHUS MEPCOHATIOM KAK 0c000ro BUAA JesTe/Ib-
HOCTH?

(?) Pocrom MaciitaboB 35KOHOMUYECKUX OpPTraHU3alMi, YCUIEHHEM HEJI0BOJILCTBA YCIOBUS TPY-
na OOBIINHCTBA PAOOTHUKOB;

() PacipocTpaHeHueM «Hay4YHOW OpraHU3AIMH TPYAa», Pa3BUTHEM MPO(COIO3HOTO JIBMKEHUS,
AKTUBHBIM BMEIIATEILCTBOM IOCYJapCTBa B OTHOLICHHS MEXAY HAa€MHBIMU paOOTHUKAMU U pa-
O6oronarensiMu

(?) YxecroueHHueM PHIHOYHOM KOHKYPEHIIMH, aKTUBU3AIIUEH JedaTeIbHOCTH MPO(Ccor030B, ToCcy-
JApCTBEHHBIM 3aKOHOJATEIbHBIM PETYJIHPOBaHUEM KaJpOBOW pabOTHI, YCIOKHEHHEM MacIlTa-
0O0B PKOHOMHYECKUX OpPTaHU3alUl, pa3BUTHEM OPTraHU3alIMOHHON KYJIbTYPHI.

Tunosbie BOIPOCHl, BBIHOCHMbIE HA 3a4eT.
1. OOBEKTHO-OPUEHTHPOBAHHBIN TOJIXO0/1 K aHAIM3Y | npoektupoBanuto NC.

2. IIpaBuna KOHCTPYMPOBAHMS MPOLIECCOB NMPOEKTa W3 aKTMBHOCTEW. I'pymnmbl akTHBHOCTEN MO
YIIPABJICHUIO ITPOCKTaMU.

3. Yto Takoe ungopmamuzayus ynpasienus? KakoBsl 11enu U 3a1a4u ungopmamuzayuu?

4. BHemiHee ¥ BHyTpeHHEE HHPOPMALIMOHHOE OKPY>KEHUE MPEITPUATHSI.
5. Jlaiite onpezaeneHue NOHATUIO «MHPOPMAIIIOHHBIE PECYPCHD» COBPEMEHHOTO MPEITPHUSITHSL.

6. SBnaroTcs v MHGOPMAIIMOHHbBIE PECYpChl aKTUBOM KOMIIAHUH, U €CJIH ABISIOTCSA, TO KaKUM
00pa30M OLIEHMBAETCS MX JI0JIs1 B COBOKYITHOW CTOMMOCTH KOHEYHOT'O MPOAYKTA MU YCIyTU?

7. Monens sxxuznennoro mukna (Software LifeCycle Model, SLCM).

8. Ipomnecc xxu3znennoro 1ukna (Software LifeCycle Process, SLCP).

9. IporneccHsriii aktuB opranu3aiuu (Organizational Process Asset, OPA)

10. JIessTenbHOCTD B MPOIIECCE YIPABICHUS MPOIECCAMU YKU3HEHHOTO IIUKJIa CUCTEMBI

11. YpoBHH 3pesOCTH MPOEKTHON OpraHU3aIiy, pa3dpadarbiBaromieil HHPOPMAIMOHHBIE CHUCTE-
MBI.

12. Tunooii pynkrmonan MUC.
13. OcHOBHBIC MOHATHSI HHPOPMAITMOHHON CHHEPTETHKH.

14. O630p u kIaccuduKanys HOBbIX HHPOPMALMOHHBIX TEXHOJIOTUH, HanboJIee aKTyaIbHbIX JJIs
aHaJIu3a 1 MOJIEIIMPOBAHUS.

15. IIporpaMMHBbI€ MAKETHI, UCHOIb3YyEMBIE AJIs PEILICHUS 3a]1a4 ONTUMaJIbHOTO ynpasieHus UT-
IIPOEKTaMHU.
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16. IIpoBepka noctoBepHOCTH MHGOpMAUU. MeToNbl MOBBIIIEHUS! JOCTOBEPHOCTH HMH(pOpMa-
1107078

17. 3anaua pacrpeeeHus: pecypcoB MEXIy apajuieIbHO-Pa0OTAIOIIMMHU TTOIPA3ICIICHUSIMU

18. OcHOBHBIE TEHAECHIMH Pa3BUTHUS U coBepuieHcTBOBaHUsA T yrmpaBiieHHs B 9KOHOMHYECKHUX
cucreMax

19. ®ynkiuun UMC ynipaBieHus U UX coAepKaHue

20. ABTOMaTI/ISI/IpOBaHHBIC CUCTEMBI YIPABJICHUA TCXHOJOI'MYCCKHMHU IIpoHeccaMH, OCHOBHBLIC
TIOHATHUA U ONIPCACIICHUA

21. MadopManimoHHO-BEIYUCIUTEIBHBIE H YIIPABIAIOMNE (PYHKITUH

22. Metoauku mpencraBieHus HHpopMaruu s GopManmzanuyd TpeOOBaHMK IOJIb30BATE-
Jeii/3aka3zyuka

23. O6mas xapaKTepUCTUKA METOJI0B IPOSKTUPOBAHUS, OpraHu3alus paboThl Ha/l IPOEKTOM.
24. ®opMyIMpOBKa U HA3HAYCHME IIJIaHa YIIPABJICHUS KAYECTBOM.

25. ConepxaHue JOKYMEHTOB C pe3yJIbTaTaMU IIPOEKTUPOBAHUS

26. OcHoBHbIEe npuHIMIBI MeTOg0I0THH MSF.

27. JlelicTBHA 1 ollepaliy poJid «MEHEeXAep npoekray B pamkax UT ynpasnenus.

28. Haznauenue matpuiisl "CooTHeceHue TpeOOBaHUM 3aKka3unKka U TpeOoBaHui npoekra"

n

29. Ha3HaueHue MaTpUIIbI
pemienus".

CootHecenne TpeOoBaHuit mpoekra U Xxapakrepuctuk UT-

30. OcHOBHbIE PYHKIIMK MEHEI)KMEHTa IIpoeKTa U ux monenupoBanue B UT pemenusx
31. UcTtounuku ommbOK B TIpoiiecce MmaTemMaTuieckoro moaenupoanus MNC

32. IIpouenypsl yrnpaBieHusi KAYECTBOM MPOEKTa

33. CTpykTypa npo1eccoB MOJAETUPOBAHHS.

34. CtpyKTypa MpOoIECCOB )XKMU3HEHHOTO LUKJIA MPOTPAMMHBIX CUCTEM

35. CuctemMHBbIN NOAX0/ B METOAOJIOTUU MOJEINPOBAHUS

36. MonenupoBaHue pacnpeeieHHON CUCTEMbI

37. Meronuku oOCIeNIOBaHMUS OpraHMU3aLWi, BBIABICHUA HH()OPMAIMOHHBIX MOTPEOHOCTEH
1oJip30Bartesel, GopMuUpoBaHUs TpeOOBaHUM K MHPOPMALIMOHHOM cucTeme

38. Ilpomeccel aTTecTanuu, BepudUKaIim, ayiuta 1 00ecreueHns KauecTra

39. MeTo10710THs TPOBEJAEHUS IPEANPOCKTHOTO aHAIN3a

40. Ommcanue coaepkaHus MPOEKTa: YIPaBICHUE TOKYMEHTOM; COTJIACOBAHUE, 3aMEUaHus, 00-
paboTKa 3aMeYaHHH,

41. llenu u 3aga4u MPOEKTa, TPEOOBAHUS K MPOSKTHOMY PEIICHUIO, TPAHUIIBI TPOEKTa, CIIOCO0
peanusaiuu npoeKTa.

42. CocTaB 1 (QyHKIIMOHAJILHOCTh MOAYJICH: yIIpaBieHHe (PUHAHCAMHU.

43. CoctaB 1 (hyHKIIMOHATBHOCTh MOJYJICH: YIIpaBICHHE EPCOHATIOM.

44. CoctaB 1 QyHKIIMOHATEHOCTh MOAYJICH: TUCTPHOYITHS.

45. CocTaB 1 pyHKIMOHAITEHOCTh MOYJICH: IIPOU3BOJICTBO.

46. CoctaB u QyHKIMOHATHHOCTH MoAyJei: CRM (ympaBiieHne B3aMMOOTHOIIICHUH ¢ KITMEHTA-
MH).

47. MaTpunia OTBETCTBEHHOCTH: YKPYITHEHHBIN KaJICHIApHBIN ILJI1aH.

48. OneHka pUCKOB MPOEKTA: MepBOHAYaIbHO chopmyarpoBaHHble prcku (OpraHu3alMoOHHEIE,
Texnonoruueckue, [Iponeccusie, Buemnue, Opuanueckue, Metogonorudeckue).

49. ®opmynupoBaHUe OrpaHUYEHUN U JAOMYIIEHUH MPOEKTa: CO CTOPOHBI UCIIOIHUTENS, TpeOo-
BaHM K YIPABJICHUIO KOHPUrypaliel npoekTa, TpeOoBaHus K 0100pEHHIO/ TIPUHATHIO IIPOEKTA.

50. Coznanue cueHapus. [1nan ynpapieHus NpoeKToM.
51. Ilnan ynpaBieHus: pacCliuCaHUEM.
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52. IIpouenypsl yrpaBieHUs] CPOKAMHU.

53. [Ipouemypbl KOHTPOJIA X0 BBIITOTHEHHUS.

54. Tlpouenypsl onpenenaeHus NOTPEOHOCTH B U3MEHEHHSIX.
55. IIpouenypsl yripaBiieHUs] CTOUMOCTBIO.
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