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1. IlnanupyemMble pe3y/ibTaThbl 00y4eHHs 10 JUCHUIJIMHE, COOTHECEHHbIE ¢
ycraHoBJieHHbIMU B OIIOII BO unaukaTopaMu 10CTHKEHUSI KOMIIETEHIM A

1.1 Ilepeyenb KomneTeHuii, GopMupPyeMbIX YUeOHOM TMCHMILINHON

Ko u HauMeHOBaHHe KOMIIEeTeHIINH HNHANKATOPBI AOCTUKEHUA KOMIETEHIIUH
IInanmpyemeble pe3yJbTaThl 00y4eHUs

YHnBepcaanaﬂ KOMIICTCHIUSA

YK-5 Crioco6en BocpuHUMATh (Kol M HAaMMEHOBAaHNE)

MEXKKYJIbTYpHOE pazHooOpa3ue obmectBa B | YK-5.1 3Haer  KyJbTypHBIE OCOOEHHOCTH W TPAJUIMH
COIUATTBHO-HCTOPHYECKOM, STHYECKOM H Pa3IMYHBIX COIUANBHBIX TPYII, OMUPAIOIIeecs] Ha 3HAHUC
¢bunocohckoM KOHTEKCTax ATANlOB MUCTOPHUYECKOTO pa3BUTHSA Poccrm (BKITIOUasi OCHOBHBIC

COOBITHSI, OCHOBHBIX HCTOPUYECKUX JIesiTeliel) B KOHTEKCTE
MHUPOBOM HMCTOPUU W psfa KyJIbTYpHBIX Tpajaului mupa (B
3aBHCUMOCTH OT CpeIbl W 3adad oOpa3oBaHMs), BKIIIOYAS
MUPOBBIE PETUTUH, QUIOCOPCKIE U STHUECKUE YUCHHS.
YK-52 VYwmeer KOHCTPYKTUBHO B3aUMOJEHCTBOBATb C
JMOABMH C YYETOM HX COLUOKYJIBTYPHBIX OCOOCHHOCTEW B
[EeNSIX YCIENIHOTO BBIMOIHEHHs MPO(eCcCHOHAIBHBIX 33/a4 U
YCHJICHUS COITHAJIEHOM MHTETpalHH.

VK-5.3 Bnameer HaBbIKAMH  aHaiIM3a  0COOCHHOCTEH
HUCTOpPUYECKOr0 pa3BUTHs Poccun B KOHTEKCTE BCEMHUPHOM

HCTODUH.
YK-11 Crnocoben ¢opmupoBath | YK-11.1  3maer  pmelcTBylomiMe  NpaBOBbIE  HOPMBEI,
HEeTepIIMOe OTHOILICHHE K | oOecrieunBarone Oopp0y C KOppyNIHed B Pa3IMYHBIX
KOPPYTNIIHOHHOMY TIOBEJICHUIO o0NacTAX  JKM3HEAGATENBHOCTH, a  TaKkKe  CIOCOOBI

MpOQUIAKTUKN KOPPYNUUHU M (HOPMHUPOBAHUS HETEPIHMOTO
OTHOIIICHUS K HEH.
VK-11.2 YmeeT mianupoBaTh, OPraHU30BbIBATH U MIPOBOJAUTH

MEpPONpPHUATHS, o0ecrnednBarome ¢dopmupoBaHue
TPaXKAAHCKOM NO3MIMHU M TPEeNOTBpallleHHE KOppYyNUHH B
OpraHu3aluy.

VK-11.3 BrmameeT OCHOBHBIMH TOHSTHUSMH KATETOPHSIMHU U
WHCTPYMEHTaMU OCYIIECCTBJICHUS AHTUKOPPYNIIMOHHON
TOJIMTHKHU B OpTaHU3aIMH

2. llesn ¥ 3aa4M OCBOEHH Sl Y4eOHOW TUCHUINJIMHBI, MECTO JMCUUILIUHBI B CTPYKTYpe
OIIOII BO

Juctummmaa  «MenemkmenT» (B1.B.02.06) oTHocuTcs K  00s3aTENBHOM YacTH
dbopMupyeMoil ydacTHUKaMH OOpa30BATEIbHBIX OTHOIICHWH OCHOBHOW MPOQECCHOHATHHON
0o0pa3oBaTeNnbHOI MpOrpaMMbl BBICHIETO OOpa3oBaHusa. Pabowas mporpamMma Mo IUCIUIUIAHE
«MeHeKMEHT»,  COCTaBlieHAa B  COOTBETCTBUM C  TpeOoBaHusiMu  DenepaibHOro
rOCyAapCTBEHHOTO0 OOPa30BaTENBHOTO CTAHAAPTAa BBICIIETO OOpa30BaHUS IO HAMPABICHUIO
noaroroBku 23.03.03 Okcrryaranus TpaHCIIOPTHO-TEXHOJIOTMUECKUX MAIllUH U KOMILIEKCOB.

Heap aucuMniauHbl - cHOpMHUPOBATH Yy CHyHIATENeW LETOCTHOE MpPEACTaBIeHHE 00
OCHOBHBIX TEOPHUSX, KOHIICTIIUAX U KIFOUYEBBIX MPOOJIIEMax TCOPHH M MPAKTHKH MEHEKMEHTA,
BbIpa0oTaTh 0a30BbIC HABBIKU MPHUHSITHS U pEATU3aliK YIIPABICHYECKUX perieHnid. O3HaKOMUTh
CTYJIEHTOB C COBPEMEHHbIMM METOJaMU M TMpueMaMu pabOThl B YCIOBUSAX OTpaCiIeBOU
KOHKYPEHIIUH, TMOCKOJIBbKY (OPMHUPOBAHHE PHIHOYHBIX HKOHOMHUYECKUX OTHOIICHHH Tpedyer
MOJITOTOBKHA  KBAIM(DHUIIMPOBAHHBIX CIICIUAIMCTOB, BOOPY)KEHHBIX HOBBIMH 3HAHUSIMH U
YMEHHSIMH, BJIQJCIOMIMMU COBPEMEHHBIM ammapaToM MAJis PEUIeHHs] MPUHIHUIHAATIBHO HOBBIX
3azad.

Jns peanu3anMu MOCTABJIEHHOM I€IM, B MPOLECCE OCBOCHHS JAUCIHUILUIMHBI
«MeHemKMeHT» ObITH C(HOPMUPOBAHBI CIETYIOIIUE 3a/1aUH:

— IMPEeICTaBUTh TEOPETHUECKUE OCHOBBI MEHEKMEHTA;




— W3YyYCHHE MHUPOBOTO OIBITA MEHEI)KMEHTa, a TakKe OCOOCHHOCTEH POCCHUHCKOTO
MEHEKMCHTA;

— JIaTh CIyIIATeNsIM MPEACTaBICHUE 00 OpraHu3alui Kak 00bEeKTE YIpaBIICHNUS,

— PAacKpbITh COJAEPKAaHUE U OCOOEHHOCTH YMPABICHUECKOTO TPyAa MEHEKepa;

— c(hopMHUpOBaTh HABBIKU yIPABIECHUYECKON ACSITENFHOCTH;

— HW3YYHTb MPOLIECCHl U METO/IbI YIIPABIICHUSI OpraHU3AIIHeiH;

— WM3yYUThb  OCHOBHBIE TEOPUM MOTHUBAIMM, JHAEPCTBA M BIACTU ISl PEIICHHS
CTpaTeTUYECKUX U OTIEPATUBHBIX YIPABICHUECKUX 3a/1a4;

— WM3YYHUTh OPTAHHU3AIMOHHYIO KYJIbTYPY U €€ THIIbI;

— PpacKpbITh OCHOBHBIE (DYHKIIMM MEHEIKMEHTAa (TUTAHMPOBAaHWE, OPTAHHU3AIUIO,
MOTHUBALIUIO, KOHTPOJIb), KAK OCHOBY YIIPaBJICHUYECKOH ESITEIIbHOCTH;

— PacCKpPBITh MPUHITUIIBI PA3BUTHS U 3aKOHOMEPHOCTH (DYHKITMOHUPOBAHS OPTraHU3aIINN;

— pacCMOTPETh THIBl OPraHU3AIMOHHBIX CTPYKTYp, HX OCHOBHBIC TMapaMmeTpbl U
MIPUHITUIIBI KX TTPOCKTUPOBAHMS;

— HW3YYHUTh OCHOBHBIE BUBI U MPOLIEAYPbl BHY TPHOPTaHU3ALMOHHOTO KOHTPOJIS;

— 03HAKOMUTH CTYACHTOB C OPTaHU3AlUN TpyAa paOOTHUKOB OTPACIIH;

— PacKpbITh MpoIlecC pa3paboTKU U peann3aliy YIpaBIeHISCKUX PEeIICHUH;

— JlaTh CTyACHTaM MPEeJICTABIICHUE O MPOLEeCcCe MIIaHUPOBAHUS B OpraHU3ALNY;

— ONpEACNIUTh U PACKPHITh METOMBI IUIAHUPOBAHUS COBPEMEHHOTO arpoOu3Heca, B
M3MEHSIONINXCS YCIIOBUSX PHIHKA;

— paccMOTpeTh OCHOBHBIE TPeOOBaHHS K COBPEMEHHOMY PYKOBOAMTENIO (MPUHIIMIIGI,
HOPMBI, Ka4eCTBA);

— O3HAaKOMUTH  CTYJICHTOB C COBPCMCHHBIMH TEXHOJOTHSAMHU  (HOPMHPOBAHUS
KOPIIOPATUBHON KYJIbTYPHI;

— paccMOTpeTh OCHOBHBIC MPOOIEMBI 3TUKH OW3HECA (JIeToBas permyTalus, ColuaibHas u
KOPIOpAaTHBHAS OTBETCTBEHHOCTh OPTaHU3AIINN );

— O3HAKOMUTH CTYJEHTOB C OCHOBAMH TEOPUM OPTaHU3AIMOHHOTO TOBEICHMS, BKIIFOYAs
MOTHBAIIHIO, TUAEPCTBO, yIPaBICHIE KOH(DIUKTAMU;

— 03HAKOMUTH CTYJCHTOB C METOJaMH pa3pelieHus KOH(MIUKTHBIX CUTYaIii;

— paccMOTpPETh NCUCTBYIOIINE MIPaBOBbIC HOpPMBI, OOecIedynBaronye 0oprdy ¢
KOPPYIIIHUEH B pa3IMYHBIX 00JIACTAX )KU3HEEATCILHOCTH;

— O3HAaKOMUThH CTYJIEHTOB C TPOMUIAKTHYECKUMH MEpaMU M0 MPEeIOTBPALICHUIO
KOppyHiu# ¥ ((OPMUPOBAHUS HETEPITUMOTO OTHOIIICHUS K HEH.

3. O0bem yueOHOH TUCHUILIMHBI B 32a4€THBIX ¢AUHUIAX ¢ YKA3aHHEM KOJIHYeCTBa
aKajgeMMYecKHX YacOB, BbIIeJIEHHbIX HA KOHTAKTHYIO pa0oTy o0y4arommxcst ¢
npenoaasarteseM (10 BUAaM y4eOHbIX 3aHATHIT) 1 HA CAMOCTOSITEIbLHYIO PadoTy
00yyarImmuxcs

3.1 Ognas dhopma oOydeHus

Bun yueOHOM paboThI 3 Kypc/5 cemectp

OO0wuas TpyJOEMKOCTb AUCUUILINHBI, 3a4E€THBIX €AMHUIL 4

4acoB 144
AynuTopHasi (KOHTAKTHas) paboTa, 4acoB 48,3

B T.Y. 3aHSATHU JEKIIMOHHOI'O TUIIA 16
3aHATUSL CEMUHAPCKOIO THIIA 32
MIPOMEKYTOYHASI ATTECTALIMS 0,3
CamocTtosiTe1bHast padoTa 00y4alOIINXCsl, YACOB 86,7
KonTpoan 9

By npomeKyTOYHOM aTTeCTalluu OK3ameH

3.2 OuHo-3a04Hast popma 00yueHHUs




Bun yueGHOH paboOThI

4 Kypc/8 cemectp

OO01mas TpyJ0eMKOCTh AUCIHUILINHBI, 32a4ETHBIX €MHHUII 4
4acoB 144
AynautopHasi (KOHTaKTHas) padora, 4acoB 24,3

B T.4. 3aHSATHS JICKIIMOHHOTO THIIA 8
3aHSTUSL CEMUHAPCKOrO THUIIA 16
IPOMEXKYTOYHAsl aTTECTALIUS 0,3
CamocrosiTe/ibHasi padoTa 00y4aloUIuXCsl, YaCOB 110,7
KonTpoasb 9
Bug npomexxyTouHOM arTecTanuu DK3aMeH

4. Conep:kanue THCHUILINHBI, CTPYKTYPHPOBaHHOE 110 TeMaM (pa3/iesiaM) ¢ YKa3aHHeM

OTBCACHHOI'0 HA HUX KOJIHYECTBA AKAACMHUICCKHUX YaCOB U BU/10B y‘leﬁHle 3aHATHIl

4.1 Ilepeuenv pazoenoeé OucyuniuHbvl C YKA3AHUEM MPYOOEMKOCMU AYOUMOPHOU
(KOHMAKMHOIL) U CAMOCHMOAMENbHOU PAOOMbL, 6U006 KOHMPONEl U nepeuHs KOMNemeHyuil

Ounast popma 00yueHUS

HammenoBanue pa3zienoB u TeM TpynoeMKocTh, 4acoB HaumenoBanue Kon
BCETO B TOM YHCIIE OLICHOYHOTO |KOMIIETCH
ayJUTOPHOH |CaMOCTOSITEN CpeacTBa o
(KOHTaKTHOW) | bHOW PabOTHI
paboThI
Pa3nen 1. TeopeTuueckue 0CHOBBI 18 8 10 IMpakrrdeckast VK-5
MeHeIKMEeHTA pabora, TecT, | yK_11]
1.1 MeTosibl ¥ MPUHIUIIBI YIIPABICHUS 4 2 2 pe(bepzir, Aokiian,
1.2 Hay4Hble MIKOJIBI ¥ HAIIPaBICHUS 8 3 5 YCTHBIM OTBET Ha
TEOpUU MEHEIDKMEHTA BOIIPOC
1.3 ®yHKINN MEHEKMEHTA 6 3 3
Pa3znen 2.CtpaTernyeckoe ynpaBJjieHue 30 12 18 IpakTrueckas VK-5
opranm3anuei pabora, Tect, | yK._1]
2.1. Ananu3 BHENTHEH 1 BHYTpEHHEH 12 4 8 PG(I)GP%T, JOKIIan,
Cpebl OpraHu3alun YCTHBIN OTBET Ha
2.2 Bunel ctpareruii 6 2 4 BOIIPOC
2.3. Pa3paboTka cTpaTeruv pa3BUTHA 12 6 6
OpraHu3aluH
Pazpen 3.YnpaBieHndyeckas 55 20 35 IIpakTuyeckas VK-5
AeSITeJIbHOCTh OPraHM3aluu pabora, Tect, VK-11
3.1 Opranu3anuoHHBIE CTPYKTYPBI 13 4 9 peq’epiT’ Aokuian,
yIIpaBIeHHs YCTHBIN OTBET Ha
3.2 IInanupoBaHHUEe B COBPEMEHHBIX 9 4 5 BOMpOC
YCJIOBHSIX arpoOn3Heca
3.3 [IpunsiTe U peanu3anus 7 3 4
yIpaBieHUSCKUX peIleHUN
3.4 MotuBanus TpyAOBOH NeSTEIbHOCTH 8 3 5
3.5 KoHTpoab U ero BUAbI 6 2 4
3.6 YnpasieHne KOHOIUKTaMH B 6 2 4
OpraHHu3aluu
3.7 KopnopatuBHas KynbTypa 1 €e 6 2 4
CYLIHOCTb
Pa3nen 4. OcHOBBI J1€J10BOM ITHKH 31,75 8 23,75 IpaxkTnueckas YK-5
PYKOBOAMTEJISI paGora, TecT, | yK_]]
4.1 CnyxeOHast STHKa PyKOBOAMUTEIIS: 14 4 10 JIOK1az, yCTHBIHN
OCHOBHBIE IPUHLIMIIBI U COBPEMEHHBIE OTBET Ha BOIPOC
TpeboBaHMS
4.2 Ctunn ynipaBiieHUsI pyKOBOJUTENS 5,75 2 3,75




4.3 Mepsl 110 IpeayNPEKIECHUIO 12 2 10
KOPPYMIIMY B OPraHU3aluU
HToro 3a cemecTp 134,7 48 86,7
IIpome:kyTOouHas aTTECTALUSA 9,3 0,3 9 Urorosoe YK-5
TecTupoBanue, | VK-11
MMHCbMEHHBIN
OTBET Ha
9K3aMEHAIMOHH
bl BOIIPOC
HUTOI'O no aucuuninue 144 48,3 95,75
Ouno-3a04Has popma 00ydeHUs
HaumenoBaHue pa3esioB u TeM TpyaoeMKoCTbh, 4acOB Haumenosanue Kon
BCETO B TOM 4YHCIIe OIIEHOYHOTO | KOMIETEHIT!
ayIUTOPHOU | CAMOCTOSITEN CpeACTBa U
(KOHTaKTHOI) |BbHOI pabOTHI
paboThI
Pa3nen 1. TeopeTuueckue 0CHOBBI 19 4 15 IMpakrraeckast VK-5
MEHEIKMEHTA pabora, Tecr, VK-11
1.1 MeTo/ibl M MPUHIIUIIBI YIIPABJIECHUS 7 2 5 pedepar, noknaz,
1.2 Hay4HbI€e IIKOJIBI U HANIPABICHUS 7 2 5 YCTHBIM OTBET Ha
TEOPUN MEHEDKMEHTA BOIpocC
1.3 ®yHKINN MEHEKMEHTA 7 2 5
Paznen 2.CtpaTeruueckoe 36 6 30 IIpakTuyeckas VK-5
ynpaBJieHHE OpraHu3anuei pabora, Tect, YK-11
2.1. Ananu3 BHEIIHEH U BHYTpEHHEH 18 3 15 Pe(l)eP?iT, Aoxnan,
Cpelbl OpraHu3auu YCTHBIM OTBCT Ha
2.2 Bunel crpaTteruii 7 2 5 BOIIPOC
2.3. Pa3paboTka cTpaTeruv pa3BUTHS 11 1 10
OpraHu3aluu
Pa3pnen 3.YnpaBienueckast 55 10 45 [NpakTnueckas VK-5
JeATeJbHOCTh OPraHUu3aluH pabora, Tecr, VK-11
3.1 OpraHu3anuoHHbIE CTPYKTYPHI 12 2 10 ped)epalT, AokIIaz,
yTIpaBIeHNs YCTHBIN OTBET Ha
3.2 IInanupoBaHuE B COBPEMEHHBIX 10 2 8 BOTIpOC
YCJIOBHSIX arpoOn3Heca
3.3 Ilpunsite U pearu3arus 10 2 8
YIPABICHYSCKUX PEIICHUM
3.4 MotuBauus Tpya0BOH 7 2 5
JeSITETFHOCTH
3.5 KoHTpOIb U €T0 BUBI 4.5 0,5 4
3.6 YrpasieHue KOH()IUKTaMH B 6,5 0,5 6
OpraHM3aluu
3.7 KopniopaTuBHas KyJiabTypa U €€ 5 1 4
CYIIHOCTB
Paznen 4. OcHOBBI J1€JI0BOI I THKH 24,75 4 20,75 INpaxTuueckas VK-5
PYKOBOAUTEJIS pabora, Tecr, VK-11
4.1 Ciy>xeOHast STHKA PYKOBOIUTEIS: 10 2 8 JI0K1IaJ1, yCTHBIM
OCHOBHBIE TIPUHIUIIBI 1 COBPEMEHHBIE OTBCT Ha BOIIPOC
TpeOOBaHMS
4.2 Ctunu ynpaBieHUs PYKOBOJUTENS 7 1 6
4.3 Mepsl 1o peayNpeXICHUIO 7,75 1 6,75
KOPPYIIIUU B OPTaHU3aIUN
Hroro 3a cemecTp 134,7 24 110,7
IIpomMe:kyTouHAas aTTeCTAIUS 4 0,3 9 Hrorosoe YK-5




TECTHPOBAHHE, VK-11
MMUCHhMEHHBIN
OTBET Ha
9K3aMEHAIMOHH
bIH BOIIPOC

UTOTI'O no gucuuninue 144 24,3 119,75

4.2 Cooepircanue oucyuniunsl no pazoenam u memam
Pa3nen 1. TeopeTnueckue 0CHOBBI MEHEIKMEHTA

Heamn — cdopmupoBarh y ciymiateneid MEIOCTHOE IMPEICTaBIeHHE 00 OCHOBHBIX
TEOPUSX, KOHIICTIIUAX U KIIOUYEBBIX MPOOIeMax TEOPUH U MPAKTUKU MEHEI)KMEHTA, O3HAKOMUTD
CiymiaTejaeil ¢ COBPEMEHHBIMU METOJIAMH YIIPaBICHUSI.

3agaum — MpeACTaBUTh TEOPETUUYECKHE OCHOBBI MEHEIKMEHTA; H3y4YeHHE MHPOBOTO
OIbITa MEHEPKMEHTA, a TaKKe€ OCOOEHHOCTEW POCCUICKOTO MEHEIKMEHTA; JaTh CIyLIaTessM
npelacTaBieHrne OO0 OpraHuM3alud Kak OOBEKTe YMpaBICHHS;, PACKPBITh COACpXKaHHE U
OCOOCHHOCTH YIPABJICHUYECKOTO TPYJla MEHEIKEPa; U3yUUTh MPOIECChl U METOJbI YIPaBICHUS
OpraHu3alfeil; pacKpbITh OCHOBHbIE (DYHKIIMM MEHEIKMEHTa (TUIaHHPOBAaHME, OPraHU3alUIO,
MOTHBAIIHIO, KOHTPOJIb), KAK OCHOBY YIIPABJICHUYECKOU JIEATETHHOCTH.

IlepeueHb y4eOHBIX 3JIeMEHTOB pa3jea:

1.1 MeToabl ¥ NPUHUIMIIBI YIIPABJIEHUS

Copepxanne ydeOHOro marepuana. CyIIHOCTh M COAEpKaHHE METOJIOB YTMPABJICHHUS.
Knaccudukanuss meromoB ympasneHus. OpraHu3allMOHHO - aJMHHUCTPATHBHBIE METOJIBI
yrOpaBieHusl. JKOHOMHUYECKHE METOAbI yrpaBieHUs. COIHANbHO - MCUXOIOTUYECKUE METOIbI
ynpaeneHusi. CamoympaBieHue. MeToApl  CTPAaTETHUeCKOro  Pa3BUTUS  COBPEMEHHOM
OpraHH3aIliH.

1.2 Hay4Hble IKOJbI U HANIPABJICHUS] TEOPUU MEHEIKMEHTA

[TonsiTue MeHemKMEHTa. YCIIOBUSA, TMPEANOCBUIKM W HCTOPUYECKHUE TMEepPUOJIbI
BO3HUKHOBEHHUS MEHEKMECHTA KaKk Hayku. DyHKIUU MEHEIKMEHTa. MeToIpl MEHEIKMEHTA.
Hayunas mxoma menemxmenrta (@.Y.Teiimop, I'.®opx). AamuHuCTpaTHBHAs (KJIacCHYEcKasi)
mkonia MeHemkMeHnTa (A.Daiionp). [llkona wenmoBedecknx oTHomeHwit (D.Mbyiio, A.Macnoy).
KomnuectBennas mkona (K.Uepumen, E.Apuod). Curyanmonusii moaxon (¢dakTopsl
BHYTpPEHHEHN U BHEILIHEN CPEbl).

1.3 OyHKUMU MeHeIKMEeHTa

OcHoBHBIE (QYHKIMM  yOpaBIEHUS: TUIAHUPOBAHWE, OpraHu3alvs, MOTHUBAIUS,
KOOpAMHAIMS, KOHTpoJib. KpaTkasi xapakTepucThka coaepkaHusi Kaxiaod QyHkiuu. OoHoBbIE
(GYHKIIUY YIIPABJICHUS: KOMMYHHUKAIUS, PUHSATHE PEIICHUIA, pa3penieHrne KOH(DIUKTOB

Pazgen 2.CTparernyeckoe ynpapJjieHHe OpraHu3anueit

Lesn — nproOpeTeHne CTyIeHTaMU TEOPETHUECKUX 3HAHUMA M MPAKTUYECKUX HABBIKOB
B 00JIaCTH CTPaTErMuecKoro MEHEPKMEHTAa, KOTOphI€ IO3BOJAT NpUHHUMATh 3S(h(eKTHBHBIC
yIpaBJIeHYeCKHE PEUIeHUs B IPOPECCHOHATBHOM e TENbHOCTH.

3agaum — 1aTh NPEACTABICHUE CIyLIATENSIM CUCTEME CTPATETUYECKOIO MEHEKMEHTA B
OpraHu3allK; U3yYUTh ITAlbl CTPATETHUYECKOTO YMPABJICHUS; U3YUHTh (AKTOPHI BHEUIHEH H
BHYTpPEHHEH cpebl OpraHu3alluy; U3YYUTh CTPATErHH Pa3BUTHUSL OpPraHU3AlNM; NMPHOOpETeHHe
HaBBIKOB aHajM3a W OLEHKM (AKTOPOB BHEIIHEH W BHYTpEHHEW CpeIbl OpraHu3aluy;
npuoOpeTeHNe HaBBIKOB MO0 Pa3pabOTKe CTPATErH4yecKoro IjlaHa pa3BUTHS OpraHU3aIUH.

ITepeyeHnnb y4eOHBIX 3J1eMEHTOB pa3jeJia:




2.1. AHaan3 BHellIHeH ¥ BHYTPeHHeH cpelibl OpraHu3anuu.
CrpaTernueckuii MoAXoA B ympaBiieHMH. BHemHss cpema opraHuzanuu: (GakTopbl
KOCBEHHOTO  BO3JCHCTBHS, (aKTOpbl  MPSAMOro  BO3AEHCTBUS.  BHyTpeHHsas — cpena:
OpraHU3aIMOHHAS CTPYKTYpa YIPaBIEHUs, PECYPChI, OpPraHU3aIMOHHAS KyJIbTypa OpraHUu3aIliH.
Meroas! ctpaternueckoro ananuza: STEP-, SWOT-ananu3a, matpuust BCG.
2.2 Buasbl crparteruit
Crtpateruss ¢upMbl U ee KOMIOHEHTH. Kpurtepuun 3(QexkTuBHOCTH CTpaTeruu.
DTallOHHBIE KOPIOpaTUBHBIE cTparteruu. CTpaTeruu KOHIEHTPUPOBAHHOTO POCTA: YJIy4YIIICHHUE
NMO3WLIMHA Ha PBIHKE, pa3BUTUE NPOAYKTA, pa3BUTHE pbIHKA. CTpaTeruu WHTETPUPOBAHHOIO
pocTa: BepTUKaNbHAasT U TOPU3OHTAIbHAs uHTErpanus. Crparerud AUBEPCUPUIIMPOBAHHOTO
pocTa: KOHIEHTpUYecKasi, TOPU30HTaNbHAs U KOHTJIOMepaTHBHas AuBepcudukarms. Ctpareruu
COKpAILICHHUS: COKpaIllEHHE U3JIEPKEK, OTTOP>KECHHE, JINKBUALIHSL. Crpareruu
KOMOMHHMPOBAHHOTO POCTA.

2.3. Pazpa6oTka cTpaTerum pa3BuTHs OpraHu3anuu
Co6op wmHpopmanmu, aHanu3 U oreHka. [IpoBeneHue aHanw3a W OICHKU (DAKTOPOB
BHEIIHEH W BHYTpPEHHEH cpenbl. Pa3paboTka M OlleHKa allbTEePHATHBHBIX cTpaTeruidl. Beibop u
o0ocHoBaHue crpareruu. OmnpeneneHus METOAOB BbliOOpa cTpareruu. PaspaboTka cTpareruu.
dopmupoBaHue  cTpaTerHYecKoro IuiaHa. Peammsamust  crpaterun.  OcyIliecTBICHHE
CTPATETUIECKOTO KOHTPOJIS.

Paspnen 3.YnpapiieHueckasi 1eiTeJIbHOCTb OPraHUu3allun

HCJ'IH — I/13y‘~II/ITI) T€0pI/II/I MOTHUBAILlNH, Hapa6OTaTI) HaBBIKHN HpI/IHﬂTI/IH ynpaBnque(:KI/Ix
pElLICHHI, U3YYUTh OCHOBBI INITAHMPOBAHUS M MIPUHATHUS YIPABICHUYCCKUX PEIICHUH.

3agaun:

— paccMOTPETh THUIBI OPTaHW3AIMOHHBIX CTPYKTYp, WX OCHOBHBIC IapaMeTpbl M
MPUHLINIIEI UX IPOEKTUPOBAHHUS;

— HW3YYUTHh OCHOBHBIE BUJBI U IIPOLEAYPEI BHY TPHOPTaHU3aLIMOHHOI0 KOHTPOJIA;

— 03HAKOMUTH CTYACHTOB C OPTaHU3ANNN Tpyaa paOOTHUKOB OTPACIIH;

— I/ISY'-H/ITB OCHOBHBIC TeOpI/II/I MOTHUBAaIMu, J'II/II[epCTBa U BJIaCTHU OJId pemeHI/m
CTPATETUYECKUX U OTIEPATUBHBIX YIPABICHYCCKUX 3a/1a4;

— paBpa6aTBIBaTB MCPOIIPUATHA 11O MOTUBUPOBAHUIO U CTUMYJIMPOBAHHIO IIEPCOHAJIA;

— BBIPa0OTaTh OA30BBIC HABBIKU MPUHATHS U pEaTH3aI[MK YIIPABICHICCKUX PEIICHUH;

— JIaTh CTYJCHTaM IPEJICTaBICHHUE O MPOIleCcCe TUTAHUPOBAHMS B OPraHU3allnu;

— OMpPEJCIIUTh U PACKPBITh METOJBI TUIAHUPOBAHUS COBPEMEHHOTO arpoOW3Heca, B
NU3MCHAIOMIUXCA YCHOBI/ISIX pI:IHKa.

— PacKpBITh MPOIIeCcC Pa3pabOTKH U peaH3aliy YIIPaBICHICCKUX PEIICHUH;

— JIaTh CTYJCHTaM IPEJCTaBICHHUE O MPOIIeCcCe TUTAHUPOBAHMSI B OPraHU3aIlNN;

— OHpGI[CHI/ITI) nu paCKpI)ITI) METOObI HJ'IaHI/IpOBaHI/ISI COBpeMCHHOFO arp06H3Heca, B
U3MEHSIOIINXCS YCIOBHSX PHIHKA;

— O3HAKOMUTH CTYI[GHTOB C COBpeMeHHLIMI/I TCXHOJIOTUSIMHN q)OpMPIpOBaHI/IH
KOPIIOPAaTUBHOU KYJIBTYPBI;

IlepeueHb y4eOHBIX 3JIeMEHTOB pa3jea:

3.1 Oprann3auMoHHbIe CTPYKTYPbI YIIPaBJICHUS
IlonsiTEe OpraHM3alMOHHOW CTPYKTYpbl YympasiieHHs. [IpuHIMNBI TOCTpOEHUs
OpPraHU3aLMOHHBIX CTPYKTYp. DaKkTOphl, BAMAIONIME HA (OPMY OpraHHM3allMOHHOW CTPYKTYPBI.
bropokparnueckue # aJanTUBHBIE OPICTPYKTYpbl. JIMHEWHas CTPYKTypa YHPaBIICHHS.
@DyHKIMOHANbHASL CTPYKTypa ynpasieHus. /[uBU3MOHHAs CTPYKTypa ynpasiieHus. MarpudHas



CTpyKTypa ympasieHus. [IpoekTnpoBaHuWe OpPraHM3ALMOHHOM CTPYKTYpbI  YIIPaBIICHUS
OpraHu3aIy.
3.2 IInannpoBaHue B COBPEMEHHBIX YCJOBHUSIX arpoOu3Heca

Pons IJIaHUPOBAaHHUA B OpraHU3allvu. HpI/IHLII/IHI)I N TCEXHHUKA IIJIAaHUPOBAHUA. BI/II[LI u
¢dopmbl Tu1aHupoBaHUA. OCHOBHBIE CTaauM IUIaHMpoBaHUs. CTpaTeruyeckoe M OIEepaTUBHOE
manupoBanue. [IporHosupoBanmne. MogenupoBanue. IIporpammupoBanue. CTpareruyeckoe
IUIaHUpOBaHue. Muccus U 1enu opranuzanmu. Kpurepnu npaBuiibHONW MOCTAHOBKHU IeNIeH M 3a/1a4
(SMART - kputepun). [IpeoOpa3zoBanue 1eneit B mian (mexommno3uius). [loctpoenne «aepeBa
nenei». OCHOBBI KaJIEHAAPHOTO MIaHupoBaHus. Juarpamma I'. ['anTa.

3.3 IlpunsiTHe U peaau3anus YIPAaBJICHYECKUX PelleHH I
[TonsTue ynpasneHueckoro peuieHus. Knaccudukanus ynpaBlieHYeCKMX PELICHUH IO
pa3nuyHbIM KiaccuukanusaM. MeToabl NMPHHATUS PEIICHHH. YPOBHU TNPHUHSITHS pPEHICHUI:
PYTHUHHBIN, CEJIEKTUBHBIN, a1aNTallMOHHbIA, NTHHOBALIMOHHBIN.

3.4 MoTuBanus TPy/A0BOii 1esITeIbHOCTH
ITonsTHe MOTUBALIUU. COBpeMCHHBIe TCOpHUU MOTHBALUU. CucreMa oOILIaThI Tpyaa.
Cuctema JbroT M KOMIICHCAI[MOHHBIX BBIIUIAT. MaTepuaibHble U HEMaTepHUaJbHbIE METOJIbI
CTUMYJIUPOBaHUs paOOTHUKOB.

3.5 KoHTpoJIb ¥ €ro BUabI
[lonsatne, conmepxanve W (QYHKIUKM KOHTPOJIA. BUIbI KOHTpOJIS B OpraHU3aIlHH.
[Tpunuunel kKoHTposis. OCHOBHBIE STambl KOHTPOJS. YTPaBICHUYECKH KOHTPOIb: 3HAUYCHUE B
NCATCIIBHOCTHU Cy6T)CKTa yr[paBJ'IeHI/IfL I[CJ'IGFHPOB&HI/IG, IIOHATHE, BapI/IaHTBI )ICJ'I@FI/IpOBaHI/IH.

3.6 YnpaBJ/jieHue KOH(PIUKTAMU B OPraHu3alumn

[TonsiTue koH@uukTa. VYpoBHM KOH(pnukTa B opraHuzauuud. CymHOCTH U
KJaccu(uKauy KOHQIMKTOB: BHYTPUIMYHOCTHBIN, MEXKIMYHOCTHBIA, KOH(QIMKT JIHUYHOCTh-
rpymIa, MeXrpynmnoBoi. [IpuanHbel BO3HUKHOBEHUS KOHMIUKTOB. CTaanu pa3BUTHS KOH(IUKTA.
[TocaenctBust koHpaukTOB. CrocoObl paspemeHuss KOHMIMKTHBIX —cuTyauuil. Cruim
paspeuieHuss MEXJIMYHOCTHOTO KOH(IIMKTAa: YXOJ OT KOH()JIHMKTA, pa3penieHne KOHQIIUKTa
CHJIOM, paspelieHHe KOH(IMKTa dYepe3 COTPYIHUYECTBO, CTWJIb Kommpomucca. IlpaBuma
noBefeHus B KoHGumKTe. Metoapl ympaBineHuss KoHumkramu. IlocienctBus KOH(IMKTOB:
(byHKUIMOHATIBHBIE U AUCHYHKIIMOHAIBHBIE.

Tema 3.7 KopnopatuBHasi KyJbTypa U ee CYLIHOCTD

CymHOCTh KOPIOPATUBHOM KyJNBTYpHI U €€ (GyHKIHH. Llenn u 3amaun KoprnopaTuBHOM
KyJbTypbl. OOBEKTHUBHasT M CyOBEKTHUBHas (OpPMBI OBbITHS KOPHOPATUBHOW KyJIbTYPHI.
Tunonaorus KOpHOpaTUBHBIX KyJbTYp MO HAIlMOHAIbHBIM OCOOEHHOCTSAM MOBEIEHUS MEpPCOHAIA.
Tunosioruss KOPHOPATUBHBIX KYyJIbTYpP B 3aBUCHUMOCTH OT cHEIM(UKH BUAA JESATEIBHOCTH.
BnusHue kopnopaTMBHOM KyJnbTypbl Ha (OPMUPOBAHHME M YIpaABICHHE pEMyTaluei
opranusanuu. KopnopatuBHas KyJnbTypa B IPOM3BOACTBEHHBIX U KOMMEPUYECKUX OpraHU3aLUsiX.
Texnonorus popmMupoBaHUs KOPIIOPATUBHOU KYJIBTYPBHI.

Pa3nen 4. OcHOBBI [1€/10BOM I TUKH PYKOBOAUTEJIS

Heas — ¢dopmMupoBaHHE CHUCTEMATU3WPOBAHHBIX M YIIIYOJEHHBIX 3HAHUKA B 00JacTu
npoecCHOHANBHOW ATHKHM M KyJNBTYPHl YIPaBICHHSA, a TaKXKe Mepax IO NPeIOTBPALICHUIO
KOPPYIILIMH B OpraHU3AIUH.

3amaun:

— J1aTh CTYACHTAaM CHCTEMaTH3HPOBAaHHbIC 3HAHMS 110 STHKE U KYJIbType YIIPaBICHNUS;
— BBIPa0OTaTh y CTYAEHTOB HAaBBIKM HPABCTBEHHOTO IOBEJEHHS B MPOIECCE JEIOBBIX



OTHOILIEHUI 1 YIIPABIICHHUS;

— O3HAKOMHUTb CTYJEHTOB C OCHOBHBIMH JTUYECKMUMH KOHUIEMUMSAMHU, CHUCTEMOUN
J3TUYECKUX MTOHATUMN U KaTeTOpU;

— O03HAKOMUTH CTYJICHTOB C OCOOEGHHOCTSIMH ITHKH B3aMMOOTHOIICHHA PYKOBOJMUTENS U
MOJYMHEHHOTO B COBPEMEHHBIX YCIOBHUSAX;

— PpaccMOTpPETh AEUCTBYIOIINE MIPaBOBbIE HOpPMBI, oOecrednBaroie 0oprdy ¢
KOPPYTMIIHEH B Pa3IMYHBIX 00IACTAX KU3HEICATETHHOCTH;

— O3HAKOMUTH CTYJEHTOB C TPOPHIAKTUYECKUMU MEPAMH IO MPEAOTBPAIIECHUIO
KOppyIuuu U (GOpMUPOBAHUS HETEPITUMOTO OTHOIICHHS K HEH.

— JlaTh CTYJIEHTaM MPEICTaBICHUE O TEXHOJIOTMH MPOTHUBOACUCTBUS KOPPYILUU B
OpraHU3aIUY.

4.1 Cny:xke0Hasi ITHKA PYKOBOJAUTEJIsI: OCHOBHbIC NIPUHUIMIILI M COBPEMEHHbIE
TpeOoBaHUSs

CayxeOHast THKa PyKOBOJHUTENS. MeCTO M POJIb pPyKOBOAMTENS B CUCTEME YIIPABICHHUS.
[Monarne «opranmyecknx (yHKIHD» pykoBoauTens. HpaBcTBeHHBIE KadecTBa PYKOBOIUTEIIS.
PykoBoauTenb M MOAYMHEHHBIN: ATHKA MPUKA30B U mopydeHuid. Teopuu nuaepctsa. Jlugep u
pykxoBoautenb. HopMmbl aTHuUeckoro mosefneHus pykoBojautens. KauecTBa pykoBoguTens Kak
JUYHOCTH.

4.2 CTtuim ynpasJjeHHs1 PYKOBOIHUTEJIsI

Crwn  ynpaBnenuss u  (Qakropsl ero ¢opmupoBanus. [IpuHIUNB TymMaHu3Ma,
CIPaBEIJIMBOCTH, OTBETCTBEHHOCTH M 3aKOHHOCTH B 3THKE M KyJbType ympasieHus. CTuiu
PYKOBOJICTBA (aBTOPUTApPHBIN, JEMOKpAaTHUECKUH, TUOepalbHbI, KOMOMHUPOBAHHBIA U Jp.).
CBs3p cTuis ympaBieHuss M cuTyauud. [loHsSTHE pPYKOBOACTBA W BIACTU. YIIpaBlICHHE
YEJIOBEKOM M yIpaBjieHUE rpymnmoil. ICkycCTBO CTPOUTH OTHOLIEHUS C COTpyAHMKamMu. Mumxk
(o6pa3) meHemxKepa

4.3 Mepbl 0 npeaynpeIeHu0 KOPPYNIUUH B OpraHu3anum.

[IpoGnema koppynmuu B coBpeMeHHOW Poccum, 0COOEHHOCTH KOPPYIIIMOHHOTO
NOBEJCHUSA. AHTUKOPPYNIIMOHHAS TOJUTUKA OpPraHU3allMM M CUCTEMa JIOKAJIbHBIX AKTOB IO
npenynpexacHuio koppynuuu. [lonsaTre KoH(INKTa UHTEPECOB B OPraHU3AIMU U METOJBI €ro
NpeNoTBpallleHus W paspenieHus. PeryiaupoBaHue KOH(IUMKTa HHTEPECOB. [TpuHIMITBL
PACKpBITUSL M YPETYIHPOBaHMs KOH(MIMKTa UHTEPECOB B opranu3zanuu. CTaHIAPTHl U KOJEKCHI
noBeneHus. OmnpezeneHue B OpraHU3alUy MOApa3JeleHus U pabOTHUKOB, OTBETCTBEHHBIX 3a
npenynpexacHue koppynuuu. OneHKka KOppyHIHOHHBIX PUCKOB. MOHUTOPHUHT 3()h(PEKTUBHOCTH
peanu3anuy Mep 1o NpeaynpekICHUI0 KOPPYTILUH.

5. OHGHO‘IHLIC MaTepuajJbl N0 TUCHUILJIMHE
OHGHO‘-IHI)IC Marepuajibl MO0 AUCHUIINIMHC IPEACTABJIICHBI B BHIC (1)OHI[a OLCHOYHBIX
CpEAaCTB.

6. MaTepuajibHO-TEXHUYECKOE U YUeOHO-MeToAuYecKoe odecnevyeHne JUCHUIITHHbI
6.1 Ilepeuens yueono-memoouuecko2o ovecnevenus no oucyunaune «Menedycmenmy

Ne ABTOD, Ha3BaHHE, MECTO M3JIAHHsI, U3AATEIHCTBO, TOJ] U3AHHSI, KOJTHYECTBO CTPAHHUII, PEXKUM
/o JocTyna

1 MeTtoandeckne yKa3aHus [0 H3yUEHHIO AUCIUILTHHB « MEHEIKMEHT)

6.2 Ilepeuens yueoHbIX U30aHUIl, HEOOXOOUMBIX O OCEOCHUA OUCUUNTUHBL *

DNeKTpOHHBIC YUIeOHBIC H3TaHUS B JICKTPOHHO-OMOIHOTEUHBIX cucTeMax (DBC)**:
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No ABTOp, Ha3BaHUE, MECTO W3/IaHMUSI, TOJT
W3JaHusl, KOJIMYECTBO CTPAHUILL

Ccoinka Ha yueOHoe uznanue B ObC

OcHoBHa:

1.|Muxankuna E.I'. Meunemxment. OI'BOY http://ebs.rgazu.ru/index.php?q=node/4409
BO PI’A3Y. 2015. 85 cTp.

2.| Buxanckuit, O. C. MenemkMeHT : yueOHuK / | https://znanium.com/bookread2.php?book=615348
O.C. Buxanckwii, A.11. HaymoB. - 6-¢ u3.,
niepepad. u mom. - M. : Maructp : HULL

NHOPA-M, 2016. - 656 c.

JlommonauTenpHas

3.|PagrokoBa, SI.HO. OcHOBBEI MeHEIKMEHTA : https://znanium.com/read7icH 180312
yueb, mocobue / S.1O. PamrokxoBa, M.B.
Becnanos, B.M. A6axykapumoB [u nmp.]. —
Mocksa : UTHOPA-M, 2017. — 297 c.

4.| E¢pumos, A. H. MeHeIKMEHT NMPaKTUKYM / https://znanium.com/read?id=341370
AH. E¢umos, E.H. bapukaeB. - M.:

IOHUTHU- JAHA, 2017. - 119 c.

6.3 Ilepeuens 31eKMPOHHBIX 00PA308AMEILHBIX PECYPCO8 *

Ne n/m DJIeKTPOHHBI 00pa30BaTeJILHBIH pecypc Hoctyn B JOP (cerh UHTEpHET, TOKANbHAS
CeTh, ABTOPH30BAHHBIN/CBOOOTHBIIH JOCTYN
L. Poccuiickas HanmoHanbHast OUOIUOTEKA http://nlr.ru/lawcenter rnb
[DNIeKTpOHHBIN pecypc]
2. Poccwutickas I'ocymapcTBernast OnbimmoTeka http://www.rsl.ru
[anexTpoHHEI pecypc].
3. denepanbHbIi 00pa3oBaTENbHBIN TOPTAT http://www.ecsocman.edu.ru
«DKOHOMUKA, COIIHOJIOTHS, MEHEIDKMEHT»
4. [Toxbopka aHATUTHIECKAX MaTEPUAJIOB 110 http://www.vernikov.ru
BOIMPOCaM SKOHOMHKH, MEHEXKMEHTA U
MH()OPMAIIOHHBIX TEXHOJIOTHH - CTaThbH, KHHUTH,
pasTuIHBIC PaOOTHI.
5. Kypnan «MenemxmenT B Poccnu u 3a http://www.mevriz.ru/annotations
pyOesxom» (apXuB cTaTeit)
6. XKypHan « JKOHOMHUKA CENbCKOX03SIHCTBEHHBIX H http://www.eshpp.ru/archive.html
repepabaTHIBAIONTUX MIPEATPUATHID (ApXUB
cTarei)
7. Kypnan «AIIK: s3xoHOMMKa, yIpaBIeHUE http://www.vniiesh.ru/publications/zhurnal laq
(apxuB crareii) uoapk
8. Kypnan «Poccuiickuit sxypHaJI MEHEIHKMEHTa http://ecsocman.hse.ru/rjm/volumes.html
9. Yuebnuk Buxanckoro O.C. «Crparerndyeckoe | http://www.fptl.ru/files/menedjment/vihanskij
YIIpaBICHHUE) menedjment.pdf

6.4 Cospemennvie npogheccuonanvHvle 6azvl OAHHBIX, UHPOPMAYUOHHBIE CRPABOUHbLE

CUCmembsl U JIeH3UOHHOe npozpammnoe obecneuenue

CHCTEMBI,

nudpoBbie  IJIEKTPOHHbIE

o0pa3oBaTe/IbHbIC PeCypChI

MMpEaAOCTaBICHUN

1. JoroBop o mnoxkmoueHun k HanuoHnanbHOM
HanwmonanpHoi

JocTynma K oOBeKTam

CoBpeMeHnHbIe TpodeccuoHATIbHBIE 0a3bl TaHHBIX, MHPOPMAIIMOHHBbIE CIIPABOYHbIE
OHOJIHOTEKH "

Apyrue  3JIeKTPOHHbIE

JNEKTPOHHOW OHOIHOTEKE U
JJICKTPOHHOM  OMOIMOTEKH

Nel01/H3B/0502-1 ot 26.02.2020 5 net ¢ mpojoHranuei

27.04.2016 6eccpouno
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2. Cornamenue o OecrulaTHOM TecToBoM jnoctyne kK Polpred.com. O630p CMU




3. Cormamenne o OecrlaTHOM TecToBoM joctyne K Polpred.com. O630p CMU
02.03.2020 6eccpouno

4. NuadopmannonHo-cripaBounasi cucrema «lapant» — URL: https:/www.garant.ru/
NudopmannonHo-cipaBoyHass cucrema JlunensuonHsld goroBop Ne 261709/0OI1-2 ot
25.06.2021

5. «KoncynbranT [lmrocy. — URL: http://www.consultant.ru/ cBOOOIHBIN JOCTYIT

6. DnexTpoHHO-OMOMMoTeuHass cuctema Agrilib http:/ebs.rgazu.ru/ (CBHIETEIBCTBO O
rocyJ1lapcTBEHHOM peructpanuu 6a3el JaHHbIX Ne2014620472 ot 21.03.2014).

7. ®enepanbHas ciryx0a rocynapcTBeHHOH cratiuctuku. — URL: https:/rosstat.gov.ru/ -.

8. Hayunas »snexkTpoHHas Oubianoreka oTkpbiToro goctyna (Open  Access).—
URL:https://cyberleninka.ru/.

9. monHOTEeKCcTOBass KOJUIeKIMs (0a3a MJaHHBIX) SJEKTPOHHBIX KHUI M3/aTelIbCTBA
Springer Nature.http://link.springer.com/ -

10. PenepanbHbIit LEHTP MH(POPMALMOHHO-00pa30BaTENbHBIX pecypcoB.—
URL:http://fcior.edu.ru/.

11. Undpopmannonnas cucrema «EnuHoe OKHO JocTynma K  00pa3oBaTelbHBIM
pecypcam».—URL:http://window.edu.ru/.

Hoctyn K 3J1eKTPOHHOI HHGOPMAIIMOHHO-00pa30BaTeIbHOI cpene,
HH(OPMANMOHHO-TEJIeKOMMYHHKAIUOHHOI ceTu «AHTEepHET»

1. Cucrema nuctannuonHoro oOydenus Moodle www.portfolio.rgazu.ru (cBOOGOIHO
pacnpocTpaHsieMoe)

2. [lpaBo wucnonb3oBanust mporpamMm 11 OBM  Mirapolis HCM B cocrase
(GyHKIMOHATIBHBIX 0JIOKOB U MojayJieil: BupryansHas koMHata. CrangaptHas aunensus 1o 1000
nonbs3oBareneit Ha 1 Mecsn (JIuuenzuonusiit goroBop Ne 77/03/22 — K ot 25 anpens 2022)

3. VHHOBaIMOHHAsI CHCTEMa TECTHPOBAHUS — IIPOrpaMMHOE OOecIiedeHre Ha miatdopme
1C (Jorosop Ne K/06/03 ot 13.06.2017)

4. OOGpa3oBaTenbHBIH MHTEPHET — MOPTaid POCCHIICKOTO TOCyIapCcTBEHHOTO arpapHOro
3a04YHOr0 YHUBEpPCUTETA (CBUIETEIBLCTBO O PErMCTPALUU CPEACTBa MaccoBOM MH(OpManuu O
Ne ®C77-51402 ot 19.10.2012).

JIMueH3M0HHOe 1 CBOOOIHO pacnpocTpaHsieMoe MPOrpaMMHoe obecrieyeHne

1. OpenOffice -  cBoOOAHbBII  makeT  OQUCHBIX  NPUIOKEHUH  (CBOOOAHO
pacrpocTpaHsaeMoe)

2. linuxmint.com https://linuxmint.com/ (CBOOOAHO pacmpocTpaHsIemMoe).

3. DiektpoHHO-OMONMMOTeUHass cuctemMa Agrilib http:/ebs.rgazu.ru/ (CBHAETEIBCTBO O
rocyJlapcTBEHHOM peructpanuu 6a3el faHHbIX Ne2014620472 ot 21.03.2014).

4. Odpunmansras crpanuna ®I'BOY BO «Poccuiickuii ToCyIapCTBEHHBIH arpapHbIi
3a04YHBIN YHUBEPCUTET» https://vk.com/rgazuru (CBOOOJAHO pacpOCTPAHIEMOE)I0

5. llopran  denepanbHOTO  TOCYAAPCTBEHHOTO  OIODKETHOTO  00pa30BaTEIHLHOTO
yUpeXJIeHHUsl BbICIIET0 0Opa3oBaHus «Poccuiickuil TOCyJapCTBEHHBIM arpapHbIi 3a0YHBIM
yHHUBEpcUTET» (CBOOOAHO pacripocTpansemoe) https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc31.

6. AnTuBHpycHOe nporpamMmHoe oOecneuenne Dr. WEB Desktop Security Suite
(CyOnuuensuonnsiii jorosop Nel3740 Ha mepenayy HEHCKIIIOUUTENBHBIX MPaB Ha MPOTrpamMMBbl
st OBM ot 01.07.2021).

6.5 IlepeyeHnb yueOHBIX ayAUTOPHIi, 000PYAOBAHNS W TEXHHYECKHX CPE/ICTB
o0yueHust
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Ilepeyenn

IIpenna3znauenue
—— HaumeHoBaHue kopmyca, o0opynoBaHusi (B T.4. BUPTyaJibHbIE
Ne nomemenus: (ayauropun) AHAJIOTH) U TEXHUYECKUX CPeICTB
(ayautopumn) .
o0yueHus
s 3anamuii | Y4eOHO-aIMMHUCTPAaTHBHBIN Crienann3upoBaHHass Me0elb, JI0CKa MeJoBas,

JIeKYUOHHO20 munda

KopIyc.

Kab6. 129. YuebHas aymuropus
ISl IPOBEACHUS JICKIIMOHHBIX
3aHATUH (TOTOYHAA)

MYJIETUMEMIMHOE
3KpaH HACTEHHBIN

o0opymoBaHHE,  TPOEKTOP,

s sausmuyl | Y4eOHO-aIMIUHUCTPATUBHBIH Crienmanu3upoBaHHas MeOelb, JI0CKa MEJIOBasl.
CEMUHAPCKO20 Kopmyc. MynbsruMenuitHoe  00OpYIOBaHHE, IIPOEKTOD,
muna,  epynnoewix | Ka0- 125. VueOnas ayuropus | synay pactennsiit
KOHCYLLMAY Ui, JUIsl TIPOBE/ICHHST JICKLIHOHHBIX
. 3aHATHH (ITOTOYHAs)

NPOMENCYMOUHOU
ammecmayuu
Jlna Y4eOHO-aAMUHUCTPATHBHBIH [lepconanpHbIe KOMITBIOTEPHI B COOpKE C
camocmosimenvHol | KopIryc. BBIXOJIOM B HHTCPHET.
pabomwl [Tomermenue VTS

CaMOCTOSATEIHLHOM paboTEHIL.

YurannHBIN 3a11

Y4ebHO-aAMIUHUCTPATUBHEIN

KOpITyC.

Ka6. 105. YueOHas aymuropus
IS y4eOHBIX 3aHATHH
oOydJarornmxcs u3 qucia

uaBaauaoB u g ¢ OB3

Crenmanu3upoBaHHas Me0erb.
ABTOMaTH3MpOBaHHOE padodee MECcTO IS
WHBAIHU0B-KOJSICOYHUKOB C KOPPEKIIMOHHOM
TEXHUKON M WHAYKITMOHHON cuctemont DnCuc
290; ABTOMaTH3MpPOBaHHOE paboyee MECTO IS
CITa0OBUIANINX W HE3PSIUYUX TOJIb30BaTeNel CO
CTaITMOHAPHBIM  BHACOyBemmuuTeneM iCuc
29 ON; ABToMaTu3MpoBaHHOE pabodyee MECTO

JUIS CI1a00BUAILIAX u HE3PSAUUX
[0JIb30BaTEIEH c MOPTATHBHBIM
BHJICOYBEIIMUUTEIIEM 91nCuc 207 CF;

ABTOMaTH3MpOBaHHOE pabodyee MecTO IS
CNa0OBUAALINX W HE3PAYMX MOJIb30BATENCH C

yuraromieid  MammbHon JOaCuc 207  CN;
AnmapaTHsIii KOMIUIEKC c GyHKIMCH
BUJICOYBEIUYCHUS u YTCHUS JUTSt

CIabOBHIANIINX W HE3PSYNX TIOJIh30BaTEICH
DaCuc 207 OS.
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®EJIEPAJIBHOE I'OCY JAPCTBEHHOE BIOJUKETHOE OBPA3OBATEJIbHOE YUPEXIEHWE BBICIIETO OBPA3OBAHUSI
MUHUCTEPCTBA CEJIbCKOI'O XO35NCTBA POCCUNUCKOU ®ENEPALINU

«POCCHUMCKHAM TOCYJAPCTBEHHBIM YHUBEPCUTET HAPOJITHOT'O XO3SIMCTBA
WMEHHU B.1A. BEPHAJICKOI'O»
(YHuBepcurer BepHaackoro)

DoH/1 OLIEHOYHBIX CPEJCTB /ISl IPOBeIeHNS TEKYLero KOHTPOJIS U
MPOMEKYTOYHOM aTTEeCTALMH 00Y4AIIIMXCS M0 TUCHUIIMHE «VeHeTKMEeHT»

Hanpasnenune noaroroBku 23.03.03 Dkcrutyaraius TpaHCIIOPTHO-
TEXHOJIOTUYECKUX MAIIUH U KOMILIEKCOB

HamnpaBnenHocts (poduiib) mporpaMMbl: JKCILTyaTalus U CEPBUC MAIIUH

KBanudukauus 0akanaBp

®dopma o0ydeHus 3a09HAasI

banmanmixa 2024r.
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1.0nucanue nokasarteseil 1 KpUTepHeB OLCHUBAHNSA IJIAHUPYEMBIX Pe3y/IbTATOB 00y4YeHHUs 110 y4eOHOH TUCHHUIINHE

Kox u HaumeHoBanue HaumeHnoBanue
KOMIICTCHIIUN YpoBeHb OCBOCHUS [Tmarnpyemblie pe3ynbTaThl 00yUeHHS OIICHOYHOIO
CpencTBa
VK-5 Criocoben 3HaeT: KyJIbTYpHBIE OCOOCHHOCTH W TPAIWIIMU PAa3IUYHBIX COLMANBHBIX TPYIII, OMUparoleecs Ha ITpaxTryeckas

pabota, TecT,

BOCIIPUHUMATH 3HAHWE JTaloOB HMCTOPUYECKOrO pa3BUTUs Poccun (BKIIOYAsh OCHOBHBIE COOBITHS, OCHOBHBIX
MEKKYJIBTYPHOE HCTOPUYECKUX JAesATeNei) B KOHTEKCTE MHUPOBOM HMCTOPUHM U psAAa KyJIbTYPHBIX TpaauLuii Mupa (B peqoepalT, AOKIIaz,
pazHooOpasue 3aBHCHMOCTH OT Cpelbl M 3ahau o0pa3oBaHMs), BKJIIOYAas MHPOBBIE penurud, (uiaocopckue u | YCTHBIM OTBCT Ha
o01ecTBa B IMoporoserit ATUYECKHE YUECHHUS. BOIPOC
COIIMATbHO- (YIOBIETBOPHUTEIBLHO) | YMeeT: KOHCTPYKTHBHO B3aMMOJICHCTBOBATH C JIIOABMH C YYETOM HX COILHOKYJIBTYPHBIX
HCTOPUYECKOM, 0COOEHHOCTE! B IIENISAX YCIEIIHOTO BBIMOIHEHHUS MPO(ECCHOHABHBIX 33/1a4 M YCHJICHHS COLUATbHOI
ITUYECKOM H UHTErpaLyu.
¢dunocodckom Baaneer: Brnageer HaBbIKaMM aHanmM3a OCOOEHHOCTEH  MCTOPHYECKOTO pa3BUTHs Poccum B
KOHTEKCTax KOHTEKCTE BCEMHPHOW HCTOPHUH.
3HaeT TBepPAO: KyJbTYpHbIC OCOOCHHOCTH M TPAJHWIHMU PA3IUYHBIX COIMAIBHBIX TPYIII, [pakTnaeckas
ommparolieecs Ha 3HAHWE ATArlOB UCTOPHUECKOTO pa3BUTHsI Poccum (BKIIOYass OCHOBHEBIE COOBITHS, pabora, Tecr,
OCHOBHBIX MCTOPHYECKHX JesiTenell) B KOHTEKCTe MUPOBON HCTOPUU M PAla KyJIbTYPHBIX TpaIului peqoepalT, AOKJIan,
Mupa (B 3aBUCUMOCTH OT CPE/IbI M 3a]1a4 00pa30BaHust), BKIIOUask MUPOBBIE peuruu, punocodckue u | Y CTHBIM OTBCT Ha
[TpoaBUHY THII ATUYECKHE YUECHHUS. BOIPOC
(xoporo) YMeeT yBepeHHO: KOHCTPYKTHBHO B3aHMMOJICHCTBOBATH C JIIOJIbMH C YYETOM HX COLIMOKYJIbTYPHBIX
0COOEHHOCTEH! B IIENISAX YCIEITHOTO BBIMOIHEHHUS MPO(ECCHOHABHBIX 33/1a4 M YCHICHHS COLUATbHOM
UHTETpaLii.
Bnaneer yBepenHo: Bianeer HaBEIKaMH aHaIM3a 0COOCHHOCTEH HCTOPHUYECKOTO pa3Butus Poccuu B
KOHTEKCTE BCEMUPHON MCTOPHH.
Hmeer chopmupoBaBiieecss 3HAHHE O KyJIbTYPHBIX OCOOCHHOCTSAX M TPAOUIMAX pa3iuuHbix | [Ipakrtuueckas
COITMATBHBIX TPYII, OMHUpAroNIeecs Ha 3HAHUE ATAIlOB MCTOPHUYECKOTO pa3BUTHSA Poccum (BKITIOUas pabora, Tecr,
OCHOBHBIE COOBITHS, OCHOBHBIX HUCTOPHUYECKUX JeATeNel) B KOHTEKCTE MHPOBOW HCTOPHU M psiaa pecpepalT, AOKJIan,
KYJIbTYPHBIX Tpaauiuii Mupa (B 3aBUCHMOCTH OT CPeIbl U 3aja4 o0pa3oBaHusi), BKIHOYas Mupossie | YCTHBIM OTBCT Ha
Bricokuii penuruy, GUIoco(CKue U STHIECKUE YUEHUS. BOIpOC
(oTnuuHO) HNmeer copmMupoBaBiIeecsi CHCTeMATHYeCKOe YMEHHeE: B3aUMOJICHCTBOBATh C JIFOJbMH C yYETOM
UX COLMOKYJIBTYPHBIX OCOOCHHOCTEH B LEISIX YCIEIIHOTO BBIMTOIHEHUS MPOPECCHOHATBHBIX 3a1a4 1
YCHUIICHUSI COLIMATbHOI HHTETPALIUH.
IToka3zan chopmMupoBaBuIeecsi cUCTEMAaTHYeCKOe BJIajJieHHe: HaBbIKAMH aHaJIM3a OCOOCHHOCTEH
HCTOPUYECKOTO pa3BUTHUsi POCCHM B KOHTEKCTE BCEMHPHOM HCTOPHUH.
VYK-11 Cnocoben Toporossiii 3HaeT: OCWCTBYIOLIME MPABOBBIE HOPMBI, oOecreunBaromye 00pb0y ¢ KOppynuueil B pa3iHm4yHbBIX ITpakTuyeckas

paboTa, Tecr,
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(dhopMupoBaTh
HETepIUMOoe
OTHOIIICHUE K
KOPPYIIIHOHHOMY
TIOBE/ICHUIO

(YIOBIIETBOPUTENHHO)

00JIACTSIX YKU3HEACATENLHOCTH, a TAKXKEe CMOCOObI MPOGWIAKTUKU KOPPYMIUH H (HOPMHUPOBAHUS
HETCPIHUMOI'O OTHOLICHUS K HEH..

YMeer: TUTAHMPOBaTh, OPraHHM30BBIBATH U  IMPOBOJHMTH  MEPOIPHUATHS, OOCCIICUHBAIOIINC
(hopMHpOBaHHE TPAXKIAHCKON MO3UITUK U MPEIOTBPALCHUE KOPPYIIUK B OPTaHH3AIINH.

Bnageer: uaBbikamu npuMeHeHHs ACHCTBYIONIMX IIPABOBBIX HOPM, 0OeCIIeUMBAIOMNX OOpHOy ¢
KOppYyNIueHd B pa3MYHBIX 00JacTIX JKU3HEACITCIBHOCTH, a TaKkkKe CIocobax MpOQHIaKTHKA
KOppynimu ¥ GOPMHUPOBAHUS HETEPIIMMOTO OTHOIICHHUS K HEH.

JOKJIa, YCTHBIM
OTBET Ha BOTIPOC

IIponBunyTHII

3HaeT TBepmo: JCHCTBYIOIIME IIPaBOBBIC HOPMBI, oOecreuuBaronie OoOppOy ¢ Koppynuued B
pPa3IMUYHBIX O00JACTSIX JKU3HEAESATENBHOCTH, a TakXKe CHOCOObl MPOQWIAKTHKH KOPPYNLUUH U
(hopMHpOBaHUs HETEPIIUMOTO OTHOLICHUS K HEH.

YMeeT yBepeHHO: IUIAHHMPOBATh, OPraHW30BBIBATH M IMPOBOJUTH MEPONPHATHS, OOECHEUMBAIOLINE

[IpakTuueckas
pabota, TecT,
JOKJIa 1, YCTHBIN
OTBET Ha BOIIPOC

(xopouio) (dbopMHpOBaHUE I'PasKAAHCKON IO3UINH U NIPEOTBPALICHUE KOPPYIILMH B OpraHU3aLuy.
Biageer yBepeHHO: OCHOBHBIMH TIOHATHSIMH KaTeTOPUSAMH U HWHCTPYMEHTAaMH OCYILECTBICHHUS
AHTUKOPPYIIIMOHHON OJIUTHKY B OpraHU3alHH.
Hmeer chopmupoBasuieecs: 3HaHue 0 JEHCTBYIONINX MPAaBOBBIX HOpMax, obecnednBaronmx 00pely ¢ Ipaktnyeckas
KOppYyNIUeH B pa3MYHBIX 00JAaCTIX JKU3HEACITCIBHOCTH, a TaKkkKe CIocobax MpOQHIaKTHKA pabora, Tecr,
KOppynuuu ¥ GOpMUPOBAaHUS HETEPIIUMOTO OTHOLICHUS K HEH. JIOKaz, yCTHBIA
Beicokui Hmeer cpopMupoBaBiieecsi CHCTeMATHYECKOE YMeHHe: TUIAHUPOBAaTh, OPraHU30BbIBATh U NPOBOAUTH | OTBET Ha BOIPOC
(oTM4HO) MepornpuaTusi, oOecrnedyuBamoniye (HOPMUPOBAHME TIPAKIAHCKOM MO3MLUMU M IPEAOTBpAILEHHE

KOPPYIIIIUY B OpTraHU3AIHH.
Iokazan chopMHpOBaBIIEeCs CHCTEMATHYECKOE BiajieHHe: OCHOBHBIMU TMOHSATHIHBIMHU KaTETOPHSIMH
Y MTHCTPYMEHTAMH OCYIIECTBICHHS aHTUKOPPYIIIMOHHON MOJUTHKHN B OpPTraHU3aIiH

2. Onucanue mKaJj oOuNeHuBAHUA

2.1 Illkana oyenusanusn na ymane meKyuie20 KOHmMpois

dopma TekyIero KOHTPOIIs OTCyTCTBUE YCBOCHHS [Toporoesiii (yI0BIETBOPUTEIHHO) [IponBuHyTHII (XOPOIIIO) Bericokwii (0TauyHO)
(HIKe TTOPOroBoro)”
BrinonHeHune npakTUYECKOro HE BBIIIOJIHEHO WJIN BCE Pemeno 6omee 50% 3amanns, HO Pemeno 6omee 70% 3amanus, BCE 33JaHUS PEIIeHbI 0e3
3aJlaHus 3aJIJaHUs PEIICHBI menee 70% HO €CTh OIINOKH om0k
HEMPaBHIbHO

2.2 lIkana OUCHUGAHUA HA Imane npome.)lcymouuoﬁ ammecmauuu (3allem U IK3AMEH 8 6Ude UMO206020 mecma, Kypcoeasn paﬁoma)

DopMa IpoOMEXYTOUHOM

aTTeCTaluu

OTtcyTCcTBHE yCBOCHHS (HIKE [ToporoBerit (yIOBIETBOPUTEIHHO) [IponBuHYTHI (X0pOIIIO) Bricokuit (oTIHaHO)
TIOPOTOBOTO)
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BbINOIHEHHE UTOTOBBIX TECTOB
(e menee 15 BonpocoB Ha
BapHUaHT)

Menee 51%

51-79%

80-90%

91% u Oosee
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3. TunoBble KOHTPOJIbHBbIE 32/IaHUS WJIH MHbIEe MAaTePHAJIbl, HeO0X0AUMbIe 115l OLleHKH
3HAHMI, YMEHHUI1, HABBIKOB U (MJIH) ONBITA AeATEJIbHOCTH, XapAKTEPU3YIOIIHNX 3TANbI
(¢opMupoBaHusi KOMIIETEeHIIHI1 B polecce 0CBOEHHUsI 00pa30BaTeIbHON MPOrpaMMbl

®OH/ OHEHOYHbBIX CPEACTB AJIAA TEKYIIEI'O KOHTPOJIA

KOMIUIEKT 3AJIAY JJISA IPAKTHUYECKHUX 3AI[AHI/II71 10 AMCIHUTIIJINHE
«MeHeI:KMeHT»

Paznen 1. TeopeTuyeckne 0CHOBBI MEHEIKMEHTA

IIpuMepHBIii IepeYeHb BONPOCOB UIS1 YCTHOI'O OTBETAa HA CEMHUHAPCKHUX 3aHATHSAX
1. Packpoiite CylHOCTb NOHATHI «MEHEIKMEHT» U «YIIPABICHUEY.
[laiiTe onpeneneHne «yrnpaBIeHYECKOW CUCTEMBI) U €€ TTOJCUCTEM.
Packpolite OCHOBHBIE IIPUHIUIIBI YIIPABJICHUS COBPEMEHHON OpraHU3alNH.
KakoBBI OCHOBHBIE KATETOPUU MEHEIKMEHTA?
IIepeuyncnure OCHOBHBIC 3aJa4¥ MEHEI)KMEHTA.
MeHekep: NOHATHE, €r0 MECTO B OPTaHU3alUH, POJIM U CYLIHOCTb JEATEIBHOCTH.
7. CoBpeMEHHbIE IOAXOAbl B MEHEI)KMEHTE: KOJMYECTBEHHBIM, IPOLIECCHBIH,
CUCTEMHBIN, CUTYal[UOHHBIM U UX XapaKTePUCTHKA, OCOOEHHOCTH.
8. XapakTepHble 4YEPThl COBPEMEHHOT'O MEHEIPKMEHTA, €r0 CYIIHOCTb
9. Hcnonp3oBaHuEe MUPOBOTO OIbITa MEHEIKMEHTA B yCI0BUsAX Poccun.
10. Tumnsl MEHEKEPOB ¥ YPOBHHU YIPABICHUS.
11. OxapakTepusyiiTe OCHOBHBIE IIKOJIbI MEHE)KMEHTA.
12. OnuimTe OCHOBHBIE 3JIEMEHTHI cucTeMbl yrnpasieHus 1o @.VY. Teinopy.
13. Cdopmynupyiite oCHOBHBIE UaeH Teopun Oropokpatuu M. Bebepa.
14. Kakos Bksag B Teopuro ynpasieHus Jx.0. Maiio?
15. OxapakTepu3yiTe OCHOBHBIE TTOIXO/Ibl MEHEHKMEHTA.

SAINAIF I

HpI/IMepr 3adav IJId BbINMOJHCHHUSA HA MPAKTUYICCKUX 3AHATHUAX

3ananme 1. Pemnre KpoccBopa

ITo ropusonTasnm:

1. cMmelieHue BIACTHBIX MMOJIHOMOYUH 10 MPUHITHIO PEIICHUN B HAIIPABJICHUN HUKHUX
YPOBHEN OpraHHU3alMH.

5. pyKOBOJUTENb, KOTOPBI CTPEMUTCSI CKOHLIEHTPUPOBATh B CBOMX pyKax BCIO BJIAcCTb,
OCHOBaHHYIO Ha BO3HATPAXKICHUM U IPUHYKACHNH, U M10JIAracTCsl Ha 3aKOHHBIE IIOJTHOMOYUSL.

9. . OpraHM3allMOHHAs  CTPYKTypa -  COBPEMEHHBIM  THUN  pPa3BUTHS
MEXaHUCTUYECKOM OpraHu3allMOHHOM cTpykTyphl. Hambomnee pacrnpocTpaHeHHbIE BapHAHTHI:
IPOAYKTOBAsl, OPUEHTUPOBAHHAS Ha MOTPEOUTENS, pETUOHATIbHAS

11. wucnonp3oBaHue JeHCTBYIOMX U (OPMHPOBAHHE HEOOXOJUMBIX MOTHBOB
MOBE/ICHUS YEJIOBEKA B IPAKTUKE YIIPABICHUSI €T0 JEATEIbHOCTbIO.

14. BbIOOp, OCYILIECTBIIAEMBIN U3 HECKOJIBKMX BApUAHTOB.

15. ympaBnenveckas GyHKOMSA, Tpeanoararonas HaOI0JAeHue 3a JACUCTBUSAMHU
paOOTHUKOB, TOYHBIM CIIEZIOBAHHMEM OpIaHU3aIlMHM MO0 BHIOPAaHHOMY KypCy, a TaKK€ BHECEHHE
HEOOXOUMBIX KOPPEKTUB.

17. moteHIManbHasi CIoCOOHOCTh UHAMBUAA BIMITH Ha MOBEICHUE IPYTUX JIIOCH.

18. npegHa3zHaueHre opraHu3ali, 000CHOBAHUE JESITEIbHOCTH OpraHU3aluy.

19. »sTOT mMOIXOA - paccMaTpuUBaeT YNPABICHUE KaK HENPEPBIBHYI CEPHUIO
B3aWMOYBSI3aHHBIX YIPABICHUCCKUX (QYHKIHMU: TUIAHUPOBAHWE, OpPraHW3alys, MOTHBAIIHSA,
KOHTPOJIb.
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20. OTCyTCTBHE COTJIACHSI MEXKIy IBYMS U 00Jiee CTOpOHAMU, KOTOPBIE

MOTYT OBITh KOHKPETHBIMH JIUIIAMH U TPYIIIAMHU.

IIo BepTHKAIN:

2. onpezeseHUe LeNeil 1 moKa3aTesel e TeIbHOCTH OpraHnu3aliuy B OyIyIIeM, a TaKkKe
MIOCTAaHOBKA 33J1a4 ¥ OIICHKA HEOOXOAUMBIX HX PEIICHHUS PECYPCOB.

3. CyOBeKT ymHpaBleHHS, BO3IJIABISIONIMHA  ONPEOCNCHHBIH  KOJUIGKTUB |
OCYIIECTBISIONIU I

4. 00s3aTenbCTBO  BBINOJHATH HMEIOIIMECS 3aJa4d M OTBEYaTh 33 HX
yIOBJIETBOPUTEIHHOE PEIICHUE TTEPe]l TEM, KTO ASTETUPOBAI ATH 33Jauu.

6. CTHJIb YTIPABJICHUS, IPEANOIATalONIMI CBECHUE 10 MUHUMYMa y4acTHe MEHeIKepa
B IIPUHATHH YTIPABICHYECCKUX PEIICHHH.

7. OpraHu3allMOHHAsl CTPYKTYpa, MO3BOJISIONMAsl THOKO pearnpoBaTh Ha M3MEHEHUS B
OKpY’KalolIel cpefie U, U3MEHATHCS B COOTBETCTBUHU C TPEOOBAHUSMHU BHEITHETO OKPY KECHUSI.

8. mporiecc oomeHna nHpopManuei.

10. 3TO pa3HOBUIHOCTH MEHEIKMEHTA, TJIABHOH OCOOCHHOCTBIO KOTOPOTO SIBIISICTCS
JaTbHOBUIHOCTD,  IEJICYCTPEMIICHHOCTh, IEPCHEKTHBHOCTh, paboTa MO JONTOCPOYHOMN
porpaMme.

12. mporecc nepefaun MEHePKEPaMH 3a/1a4 M MOJTHOMOYHH JIUIY, KOTOPOE MPUHUMAET
Ha ce0sl OTBETCTBEHHOCTb 32 UX BBHITIOJTHEHHE.

13. 3T0 cMMOMO3 MPOEKTHON U (PYHKIIMOHAIBHON CTPYKTYD.

16. STOT mOAXOA K MEHEIKMEHTY O3HAayaeT, 4YTO PYKOBOAMTENH JIOJKHBI
paccMarpuBaTh OPraHU3aIMI0 KaK COBOKYITHOCTh B3aMMOCBS3aHHBIX 3JIEMEHTOB, TAaKUX Kak
JFO/IA, TEXHOJIOTUH 3aJ[au, CTPYKTYpa, KOTOPbIE OPUEHTHPOBAHBI HA JOCTHKCHHUE Pa3IMYHBIX
1eJIel B YCIIOBHAX MEHSOIICHCS] BHEIIIHEH CpeIbl.

LI L] I HEEEE

IIpumepHbIe TEMBI 10KIAT0B

1. HayuHble Moaxo1bl K MEHEKMEHTY.
2. Buabl MeHeKMEHTA U €r0 POJIb B Pa3BUTHH MPETPUHUMATEIBCKOMN Aes-
TEABLHOCTH.
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AMepHKaHCKas MOJIENb YIIPaBJICHHUS.
SInoHckas MOJeNb yIpaBiICHUs.
EBporeiickast MoaeNb yIpaBIEHUS.
Kuraiickas Mofenb yrpaBiaeHUsl.
Oco6eHHOCTH POCCUIICKOTO MEHEIKMEHTA.
Oco0eHHOCTH POCCUICKOTO MEHEKMEHTA;
[Ipoueccel ynpapieHus: 1iesienolaraHie U OlleHKa CUTYyallly, IPUHSITHE
YIPaBICHUYECKUX PEIICHUN.
10. Crunb pyKoBOJACTBA, TUIIBI PyKOBOJUTENEH;
11. Metoapl caMmoOpranu3anuu pyKoOBOJIUTEIEH
12. Pacmpenencnwue poneit B rpymiie. Turbl poseid o benouny;
13. 3HaueHue nUAEpPCTBA Il COBPEMEHHOTO MEHEIKMEHTA;
14. Vnpasnenueckas peuietka bieiik-MoyToHa;
15. Metoauka v anropuT™M MPUHATUS YIPABICHUECKUX PELICHUN;
16. Tlpuemsl ne10BOTO U YIIPABICHYECKOTO OOIICHNUS;
17. JenoBoe oO1IeHUE — BUIBI, OCHOBHBIC MTpaBMia. PekoMEHAa1UK IO IPOBEICHUIO
COBEILlaHUs

e i

Paznen 2.CTpaTteruueckoe ynpapjeHue opraHusamnueii

IIpumepHBbIii NepedyeHb BONPOCOB /ISl YCTHOI'O 0TBETA HA CEMMHAPCKUX 3aAHATHAX
BremHssa 1 BHyTpEeHHSIA cpella OpraHn3anun

HpI/IMepr 3ada4 IJId BbINMOJHCHHUSA HA MPAKTUYICCKUX 3AHATHUAX

3aganue 2. [lpencraBbTe KpaTKyl XapakTepucTuky  Bameil opranuzanuu. C
ucnonszoBanueM CBOT — aHanmu3a AaTh OLIEHKY CHIBHBIX M CJIa0bIX CTOPOH OpraHU3alllu,
BO3MOXKHOCTEH U yrpo3. Omnpeneiante OCHOBHbBIE CTpaTeruu pa3BuTHs Bamiei opranuzanum.

3aganue 3.

— IIposectu SWOT-ananu3 u 3anonHuTh Tabauy «BHyTpeHHUE (HaKTOpBI OpraHU3aNN» U
«Buenraue GpaxTopbl OpraHU3anumny;
— TPOBECTH JMATHOCTUKY BHYTPEHHHX M BHEIIHUX (PaKTOPOB OPTraHU3AIHU;
— HamnucaTh BBIBOJ O BHYTPEHHEM U BHELITHEM COCTOSIHUHM OpTaHU3alluK U pa3paboTaTh
—  MEpOTPHUSATHS TT0 TOBBIICHNIO 3((HEKTUBHOCTH pabOTHl BHYTPH KOMITAHUH;
— PacCMOTPEHHUE CUTYAIUii, O BIUSHUU (aKTOPOB BHEUIHEW Cpeibl (pa3IaTOUHbI MaTepua);
— OTBETUTH HA KOHTPOJIbHBIE BOIIPOCHI.
HcxoaHble JaHHBIE:
NPOBECTH aHAJIN3 BHYTPEHHEH Cpe/ibl OPraHN3aINH 110 YETHIPEM MO3UIIHSAM:
a) Kajpsl,
0) ¢dwunaHCHI,
B) TEXHOJOTHH,
I) MAapKETHUHT;
BHyTpeHHsIs cpeia OpraHu3aliu: MPOBECTH aHaIH3 BHEIIHEH CPe/Ibl OpraHnu3alluy 10 IIECTH
TIO3HIIUSAM: KOHKYPEHTBI, TOCTABIIUKH, TIOTPEOUTEINN, COCTOSIHIE SKOHOMUKHU, COCTOSTHHE TIOJIMTHKH,
COILIMAIILHO- KYJIbTYPHBIA YPOBEHB KU3HU HACCIICHHS.

Pa3nes 3.YnpaBiieH4yeckasi 1eITeJIbHOCTh OPraHU3ALUHA
IIpumepHbIe TeMBbI pedepaToB

Hammcanne pedepata HE OTHOCHUTCS K OOs3aTEIBHOM COCTAaBJSIOMIEH y4eOHOTO
mpolecca, MpeporaThBa CTYJIEHTa — BBIMOTHUTH 3Ty paboTy wiu Her. [lomHHTE, YTO TIpHU
PEUTHHTOBOM CHCTEME OICHKH 3HAaHWI, MHUIIMATHBA CTYJCHTA ITOOUIPSETCS JOMOTHUTEIHHBIMU
OIICHOYHBIMU OaJlIaMHU.

Yarute, 4to pedepar — 3TO HE MPOCTO «cKaumBaHHE ¢ WHTepHET», 3TO OAHA W3
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Pa3HOBHIHOCTEH CaMOCTOATENBHOW HaydHOW paboTel cryneHta. CTpykTypa pedepara
HOJpa3yMeBaeT, YTO BO BBEACHUU JOJKHA ObITh OOOCHOBAaHA AaKTyaJbHOCTh BBIOPAHHOW TEMbI
(BbIOOp CBOOOIHBIN), 0003HAUEHBI LEAb W 3aJayd, KOTOpble HEOOXOAMMO pEIIUTh MpHU
HamMcaHuu pedepata. B OCHOBHOM uacTM NPUBOAUTCS aHAINW3 HAYYHBIX HCTOYHUKOB IIO
TeMaThuKe pedepara, yCTaHABIUBACTCS B3aUMOCBSI3b TEOPUH C MPAKTHYECKUM €€ TPUMEHEHUEM
(>kesaTeNIbHO Ha NpUMeEpe JeMCTBYIOIIEro NpPEANpUsATHS WM pealbHOW yIpaBIeHYECKOH
CUTyaluu). 3aBepmialoT paboTy pasnenoMm «3akiIoueHue», Trae HeoOXOAMMO MPUBECTU
CaMOCTOSITENIbHBIE BBIBOJBI-pE3IOME M0 MpoJesaHHON pabore. Jlanee MpUBOAMUTCS TeMaTUKa
pedeparos:

1)  OcobeHHOCTH ynpaBiIeHUs NPEANPUATHIMU arpo-ousHeca;

2)  OcoOeHHOCTH yIpaBlIEHUS IPEINPUITUIMH Majoro Ou3Heca;

3)  busHec-muiaHupoBaHME B arpapHOM OU3HECE;

4)  Meronbl NpUHATHUS YIIPaBICHYECKUX PEIICHUN;

5)  Buasl npuHATHS yIPaBICHYECKUX PEIICHUN;

6) CaMOMEHEIKMEHT U €ro 3HaU€HUE B PA3BUTHH MIPEANIPUATHS;

7)  AyTCOPCHUHT U €ro IPUMEHEHHE B IeATEIIbHOCTU OpraHU3allu;

8)  KoHTpoJIMHI, KaKk CUCTEMA YIIPABIICHUS COBPEMEHHBIM MPEATIPUATUEM;

9)  Cucrema nuaHMpOBaHUs B arpo-Ou3Hece;

10) IlmanupoBaHuE€ B U €TI0 BHUIIBI;

11) Konuenuus «bepexnnBoe Npou3BOACTBOY» HA MPEANPHUITUH.

12) MOHUTOPUHT B YIIPaBICHUU MIPEATPUITHEM.

13) OcobeHHOCTH CTPAaTEerHYecKoro yrpaBieHUs OpraHu3anueit

14) Crpareruu pa3BUTHs OpraHU3aLNN;

15) CucreMHBbIH MOAXOM K YIPABICHUIO OpraHU3aIlUe;

16) TlonsiTHe ynpaBIeHYECKOTO PEIICHHUS.

17) TlpuHIMIBI IPUHATHUS PELICHHUS;

18) KoMMyHHKanuu B MEHEIKMEHTE;

19) Amnanu3 BHyTpeHHEH Cpellbl OpraHU3allny;

20) Mopenu opraHu3alliOHHON KyJbTYPbI;

21) Mopuenu NpUHATHS YIPABICHUYESCKUX PEIICHHI.

IIpumepsI 3a1a4 115 BHINOJTHEHUS] HA MPAKTUYECKHUX 3aHATHIX
IIpakTnyeckue padorel no Teme: OpraHu3aluoOHHBIC CTPYKTYPHI YIIPABJICHHUS

3ananue 4.

- OxapakTepu3yiTe CYIIECTBYIOIIYIO OpraHU3allMOHHYIO CTPyKTypy Baueii
OpraHu3aluu.

- Onpenenure, K KakOMy TUIy OTHOCUTCSA Bama cTtpykrTypa, mepeducinre Bce
IJTFOCHl U MUHYCBI CYILIECTBYIOIIEH CTPYKTYPBI.

— [Ipemnoxure psax peKOMEHAALMN IO COBEPLICHCTBOBAHUIO YXKE CYLICCTBYIOLIECH
CTPYKTYPBI, C yYETOM H3MEHEHUS (PaKTOPOB BHEIITHEH CpPeJIbl OpraHu3aIiH.

3aganue 5. Ilpeampusitue, wumeroniee JIUHEHHO-QYHKIIMOHATBHYIO CTPYKTYpY,
paboTaeT Ha PBIHKE CO CIOXHBIMH M JWHAMUYHO MEHSIOIUMUCS YCIOBUSIMH. OOBEKTHUBHO
BO3HUK BOMNPOC O YaCTHYHOM TMEpexo/ie Ha AUBU3MOHAIBHYIO CTPYKTypy. HeoOGxommmo
pazpaboTaTh CXeMy JCWCTBHN, OOECIEYHBAIOIIMX BHIOOP MOIU(PUKAIMN JIUBU3NOHAIBHOM
CTPYKTYpbl (IIPOAYKTOBOM, OPHEHTHPOBAHHOW Ha TMOTPEeOUTENs WIM pPETHOHANBHOI), B
HauOoNbIIe CTENEHH MPUEMIIEMON [ KOHKPETHBIX YCJIOBHUH, B KOTOPBIX HaXOAWUTCS
MIPEAIIPUATHE.

3apanme 6. l300pasute NPUHIUNHAIBHYIO CXEMy JHUHEWHOW W JHMHEHHO-IITaOHOU
OpraHM3allMOHHBIX CTPYKTYp. B Kakux opranuszaiusax u moyeMy OHU IPUMEHSI0TCA?

3aganue7. l300pa3ure NPUHIUNHAIBHYIO cXeMy (YHKIHMOHATBHOM OpraHU3alMOHHON
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cTpykTypbl. CpaBHHUTE ee C JmHeHHOW. Kakwe BWABI CBs3el MpeoOsiagaroT B KaXKIOW W3 HUX?
[IpencraBpTe pa3BepHYTYIO CXeMy (PYHKIIMOHAILHOW OpraHU3aI[MOHHON CTPYKTYPHI.

3ananme 8. l300pa3ure NPUHIUMHUAIBHYIO CXEMy MAaTPUYHOH OpraHM3aldOHHON
CTPYKTYphbI. Packpoiite ee conepxkaHue U B3aUMOCBSI3U MEXK]y CTPYKTYPHBIMU MOAPA3IEICHUSIMH.

3aganue 9. KoHKkpeTHBIe CHTYaMH N0 TeMe «YpaBJieHYeCcKHe pelIeHHsD)

Cutyanus Ne 1. [Iporneranue u Oyaymiee pupMbl 3aBUCAT, PEXE BCETO, OT BHEIAPECHHUS
HOBOBBEJIEHHW. OHAKO HEPEIKO MEHEIDKEPY NPHUXOAUTCS CTAIKUBATHCS C CONMPOTUBICHUEM
WU3MEHEHUsIM, BHEAPEHUI0 HOBOro, nepeaoBoro. Kakume nelcTBHS MOXKET MNPEANPUHATH
MEHEKep, YTOOBl MPEeoJoNieTh TAaKoe MPOTHUBOACHCTBHE HHHOBanusaM? Kakyio mporpamMmy
MHHOBAIMH BbI NPEJIOKUTE, €CIIH BaC Ha3HAYaT MEHEKePOM JaHHOH (HpupmbI?

Curyanus Ne 2. Kakue BbI IpUMeTe pelieHus1 Kak MeHeDKep (GupMBbI, ectn:

a) MPOIYKIMA Bameil (GUpMbI HE MONB3YETCs CIIPOCOM Y MOTpeduTeneil Ha 06003HaYeHHOM
PBIHKE;

0) LIeHbI HA MPOIYKIHIO (PUPMBI pE3KO CHU3UIIHCD;

B) TIOCTaBIUIMK OTKA3aJICsl OT MOCTABOK OCHOBHOTO ChIPbS JUIs Balllel MPOAYKIIUH.

(Pemenus npuHUMAaTh MO KaKAOMY ITYHKTY.)

Curyanus Ne 3. [Ipumute onTUManbHOE PEIICHUE TTPU YCIOBUU:

a) B cBiI3M ¢ CcOKpalleHHMEM MPOU3BOACTBA HEOOXOJUMO BBICBOOOIUTH N-YHCIIO
COTPYJHHUKOB.

0) Pe3ko yxyammioch Ka4ecTBO MPOU3BOAMMOM MPOAYKLIUH (YCIYT).

B) Ha prIHKE yman cripoc Ha pou3BOAMMYIO Bamiel (UpMOoil MpoAyKIUiO (YCIIyTH).

Cutyanusa Ne 4. Ha ¢dupme chopmupoBancs IeMOKpaTHUECKUI CTHIb PYKOBOJCTBA.
Onpenenure NpueMsbl MO NPUHATHIO PELICHUH IPU CIEIYIOUIUX ITapaMeTpax:

a) pacrnpeelIeHue OTBETCTBEHHOCTH;

0) OTHOIIIEHUE K MO00PY KaIpOB;

B) OTHOILIEHUE K UHUIINATHBE;

I') OTHOIIEHHE K TUCIUIUINHE;

1) crioco0 JOBEACHUS PEIICHUS 10 UCTIOTHUTEICH.

Curyanusi Ne 5. Bel MeHemKep MO MapKeTUHTY Ha (upMe, BBIMYCKAIoNmEld OBITOBYIO
TexHuky. @dupma  1mpu  NOMOIM  AOPOrOCTOSIIIMX  HCCIIENOBAaHUI  IOMbBITAlaCh
YCOBEPILEHCTBOBAaTh OJIMH M3 BBIIYCKAaE€MBIX TOBAPOB — mbliecoc. [Ibmecoc mo-mpexHemy He
MOHMU3UPYET BO3JyX, XOTS HUMEHHO K 3TOMY pe3yJbTaTy NBITaIUCh NPUHTH B pe3yibTare
uccienoBanuii. [1o3ToMy HOBBIA MBUIECOC HE CTaJl MO-HACTOAIIEMY YCOBEPIICHCTBOBAHHOM
HOBUHKOW. BBl 3Haere, 4TO IMOSABJIEHUE HAIINUCH «YCOBEPIICHCTBOBAHHAS HOBUMHKA» Ha
yIaKOBKE U B peKJiaMe CPEJICTB MAacCOBOM MH(pOpPMAIMU MOBBICUT 3HAYUTENBHO COBIT TaKOIrO
TOBapa.

[TocranoBka 3anaun: Kakue aeiictBust Bol ipeanpumere? [ouemy?

3aganme 10. B rtabiune npuBeleHbl AaHHBIE JUIS pacdy€ToB pPEHTAOENbHOCTU IO
Ka)KJOMY BUAY IPOAYKIMHU U TIO MPEANPHUITHIO B LIEJIOM:

Onpenenurs:

— OO0uryto cyMMy BBIPYYKH.

— TonHyto ce0ecTOMMOCTh MPOIYKIIMU IO TPEATPHUATHIO.

— CyMMy npuObLIM UM YOBITKA.

— PenTabenbHOCTH MpOJaXK MO KaXaA0My BUY MPOAYKLUUHU U 110 TPEATPUITHIO.

— PenTabenbHOCTD 3aTpaT MO KaXAOMY' BUYy IPOAYKLUHU U IO IPEIIPUITHIO.

— CrenaTh BEIBOJEI

Bunet Cymma [Monnas cebecronmocts | [Ipubbutb, |PenTabensHOCTH |PeHTabenbHOCTh
IPOLYKIUU BBIPYUYKH peanu30BaHHON (yOnITOK) PYO.) IOIERS 3atpat (%)
(TBIC.pYO.) POy KIHH (%)
(TBIC. PYO.)
3epHO 457.0 394,0 ? ? ?

22




Osou 294.0 207,8 ? ? ?
Kaprodenn 1346,0 1094,8 ? ? ?
MoJtoko 2886.4 2292.8 ? ? ?
Msco 924.6 1047.,4 ? ? ?
Hroro ? ? ? ? ?

3apanme 11. OTBETUTH MUCHMEHHO HA BOMPOCHI:
—UYTo Takoe MOTHUBALIUS U KAKOBBI €€ KPUTEPHUU?
—B yeMm paznuune Mexay HHANBUIYAJIbHOW U TPYHIIOBOM MOTHBAIIUEH?
—Kakue rpynmel paOOTHUKOB CYIIECTBYIOT B 3aBHCUMOCTH OT MOTHBAIMH U
crocoOHOCTEH?
—Kak onpenenstorcst cTeneHy JMYHOCTHOTO BO3AEHCTBUS pyKOBOIUTENA?
—KaxoBbl 0OCHOBHBIE ITpaBuIIa pabOTHI C TPYMION?
—UYto 00bEIMHSACT MOHATHS «MOTHBALIUS) U «HEPAPXHS TOTPEOHOCTEH» ?
—B yeM 3akio4aeTcs CyuiHOCTb JE€IErupOBaHUS?
—HazoBuTe nmpaBuiia U NPUHIUIIBI AETETUPOBAHUA?
3aganme 12. BpiOop onTHManabHON OpPraHU3aLMOHHOM CTPYKTYpPBI, Ui KOHKPETHOMH
OpraHu3aIy, OompeneieHue menel u 3amad. Pazpaborarh aepeBo MpoOeM OopraHu3aIuu 2-ms
crioco0amu: 0e3 MpUMEHEHHsI CUCTEMHOT0 aHAJIN3a U C IPUMEHEHHEeM JaHHOTo Merona. Crenarb
CpaBHUTEIBHBIN aHAN3 2P(HEKTUBHOCTH METOJIOB IIPH PEIICHUU MTPOOIIEM.
3aganue 13. Bbl - pykoBoauTENb TPYJIOBOIO KOJUIEKTHBA, COCTOSLIETO U3 JIBYX OT/EJIOB,
IPUMEPHO paBHBIX [0 YHMCIECHHOCTH, HO MMEIOIIMX Pa3HyI0 COLHUANbHYIO CTpYKTypy. Ha
OPEIIPUITUH B KayeCTBE KOHEYHBIX pE3yJbTaTOB IPUHATHI BBIPYYKa OT peaau30BaHHOU
IPOAYKIIMH, TPOU3BOIUTEIBHOCTh TPYAa U KauecTBO nmponaykuuu. Kpurepuit sagpdextuBHoctu -
BajioBasi NMpuObLTb. B oTueTHOM KBapTasie Baml KOJUIEKTHB BBINOJHWI OCHOBHBIE KOHEUHBIE
noka3aTteiu, HO ObUIK MpoOJIeMbl ¢ Ka4eCTBOM NPOAYKIMHU. BUHOBAT B 3TOM OKazajcs oTaen A.
Otnen b He BHMHOBaT B CHW)KEHMHM KauecTBa, HO JOIMYCTHJ Psij YIYIIEHUH B TPyJAOBOM
JTUCIUIUIMHE, O KOTOPBIX U3BECTHO B KOJUJIEKTUBE. 3aBoJIcKas mpemusi Baiemy nonpasaeneHuto
OblIa CHIDKEHA 3a YMyIICHWs MO KAa4eCTBY M pAcCUMTaHa MPOMOPIHUOHAIBHO YHCIEHHOCTU
COTPYIHUKOB, KaK JaBHO NMPUHATO HA MPEANPUATHH.
Bonpocsr:
a) Kakum oOpa3om, u B Kakux mpomnopuusx Bel paznenure npemuro?
0) IlomoxxeHus, KaKuX TeOpUil MOTUBAIIMKM 0OOCHOBBIBaIOT Barir BbIOOp?

3ananme 14. KpanuduuupoBaHHbIM COTPYTHUK Ha BEUEPHHUX Kypcax MOIYyUUI JOMOJTHUTEIbHYIO
npodecCHOHANBbHYIO MTOATOTOBKY U XOTeJN OBl TENeph 3aHATh pabodyee MECTO, COOTBETCTBYIOIIEE
NOJTy4YeHHBIM 3HaHusIM. OH npocuT Bac B 3ToM nogaepxars ero.

Bomnpocsr:

Kakas notpeGHOCTb 1 paOOTHUKA SBIISETCS aKTyallbHOM corylacHO mupamuzie Macioy?

Kak Brl moBezere ce0s1, ecm B cepe Bamieit koMreTeHIMM HET OAXOAAIIETo paboyero Mecta?

3aganue 15. PaboTHuKY oT/ena cObITa U OTAENA PEKJIaMbl HE MOTYT NPUNTH K €IUHOMY
MHEHHIO TI0 BOIIPOCY, TPeOYIOIIEMY COBMECTHBIX ycunuil. OHU MPUXOJAAT K PYKOBOJUTEIIO U
OIMMCHIBAIOT EMY CIOXKUBLIYIOCS cuTyanuto. HaunHaercs JiMHHENIas TUCKYCCUs C
yOeIUTENbHBIMHI apryMeHTaMu ¢ 00eux cTopoH. CKOpo BCe YYaCTHUKH Oeceibl TOHUMAIOT, YTO
KOHEYHOMH 1LIEJIbIO SBJISETCS HE BHIpAOOTKA ONTHMAIBHOIO PEILIEHUs, a OTCTAUBaHHE
COOCTBEHHOM TOUKH 3pEHUSI.
Bonpocer:

1. Kak MoxeT pa3BUBaThCS AUCKYCCUs Aaibliie?

2. Kaxue BapruaHTbl MOXKET IPEJIOKUTH PYKOBOIUTEIb, YTOOBI HAMTH pellieHne
npoosieMbI?

3. Kakoe eqMHCTBEHHO BEPHOE PEIICHHUE CIIEYET MPUHATH U OYeMy?

2. IlpumepHbIil IEpeueHb BOIPOCOB JIJIsl YCTHOTO OTBETA HA CEMUHAPCKUX 3aHATHUSAX
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3ananue 16. [IucbMeHHO 0TBEThTE Ha cjedyl0lHe BONPOCHI:

a) PackpoliTe cymHOCTh KOPPYIIMH KaK CONUATBHO-UCTOPHUECKOTO SBJICHHUS.

0) Ilepeuncnute BUABI KOPPYILIHUH.

B) B uewm BbI BUIUTE HHTEPHAIIMOHAIBHBIN XapaKkTep KOPPYIIUU?

r) [lepedncnure OCHOBHBIC IPUYMHBI BOSHUKHOBEHUS KOPPYIILIHH.

n) Jaiite onpeneneHue TEPMUHY «IIPOTUBOJAEHCTBUE KOPPYIILIUNY.

e) Ompenenute conepkaHue KOPPYIIIUOHHBIX OTHOIIECHU.

k) Kakue 3aK0HBI 1 HOPMAaTUBHO-TIPABOBBIE aKTHl PETYIHPYIOT aHTUKOPPYIIIUOHHYIO
JeATEILHOCTh B OpraHn3aIiu

3aganme 17. Paszpaboraiite mnpuMepHbIl mepeueHb NPOBOAMMBIX OpraHU3alUeH
KaJIpOBbIX AHTUKOPPYILMOHHBIX MEPOIPUATHI U MOPSAOK MX BBINOJHEHUS (IPUMEHEHUs) AJis
00pa30BaTeNbHBIX YUPEIKICHUH.

B aHTHKOpPYNIIMOHHYIO TOJUTHKY OOpa30BaTEIbHON OpPraHW3alud PEKOMEHIYETCS
BKJIIOUUTh NI€PEUYEHb KOHKPETHBIX MEPONPUATUI, KOTOPBIE IUIAHUPYETCS PEa30BaTh B LEIAX
OpEeIyNpexaeHus W NPOTUBOJACHCTBUS Koppynuuu. Habop Takux MeponpHsTHi, MOKET
BapbUpOBAaThCSl M 3aBUCUT OT KOHKPETHBIX MOTpeOHOCTEH M BO3MOXKHOCTEH BBIOpaHHON
oprarmu3anuu (o0meoOpa3oBarenpHas MKoja, IeTCKui cax, BY3 u T.11.).

Tabnuua 1 — [Tnan MmeponpusITUii IO AHTUKOPPYIIIMOHHON AEATENbHOCTU B OpraHU3aluu

Hanpasienue Meponpustue

HopmartusHoe PazpaboTka M mpHUHATHE KOJEKCAa OSTUKU U  CIIy>)KEOHOro|
o0ecnieueHue TIOBEJICHHUS PAOOTHUKOB OpPTraHU3aINU | T.11.

OGyuqenue ExerogHoe o3HakoMJIeHME PAOOTHUKOB TIOJ POCHHCH C
HH(pOpPMHUPOBaHHE HOPMATUBHBIMU JOKYMEHTAMH, PETIaMEHTUPYIOLUIMMH BOMIPOCHI
COTpYyAHHKOB OpEAyNpeXACHUT U NPOTUBOACHCTBUA  KOPpYILUU B

opranmzanuu. IIpoBeneHne o0O0ydaOMKUX MEPONPUSNTHH IO
BOINPOCaM MPO(PUIAKTHKN KOPPYTILHH.

[IpuBnedyeHue skcnepTOB

[IpuBieyeHne  BHENIHUX  HE3aBUCHUMBIX  JKCIEPTOB  IpH
OCYIIECTBIICHUN XO3SWCTBEHHOW NEITEIBHOCTH OPraHU3ALUU U
OpraHu3alMi AHTUKOPPYIIIMOHHBIX MEp.

IIpuMepHBbIii IepeYeHb BONPOCOB VI YCTHOI'O 0TBETA HA CEMUHAPCKHUX 3aHATHAX

A Al

HCOOCTAaTKH.

KakoBbl OCHOBHBIE BUJIbI IPUHATHS YIIPABICHYECKUX PEIICHHI?

OxapaxkTepu3yiTe OCHOBHBIE ATAIbI MPOIECCa TPUHATHUS YIPABICHUYECKUX PEIICHUI.
B ueM cyTh HEOpMAIBHBIX METOJIOB IPUHSATHS PEIICHHI?

B 4em cyTh KOJUIeTHaIbHBIX METOAOB MPUHSTHS pPEIIeHUN?

B dem CyTh KOJUIEKTUBHBIX METOAOB IPUHATHS pPEIICHUN?

OxapaxkTepu3yiTe OCHOBHBIE JIEMEHTBI CTPYKTYPBI YIIpaBICHUSI.

KakoBbl 0cHOBHBIE TpeOOBaHUS, IPEABABIISEMbIE K CTPYKTYpE YIIpaBieHUs?

Kaxkue oprannzannoHHbIe CTPYKTYphI YIIPABICHUS OTHOCSTCS K OFOpOKpaTHYECKUM?
OxapakTepu3ynTe JIMHEHHO-(QYHKIIMOHAIBHYIO CTPYKTYPY, €€ MPEUMYIIECTBA U

10. Posib opraHu3anioHHBIX CTPYKTYpP YIIPABICHHUS B COBPEMEHHBIX YCIOBUSIX.

11. lenerupoBanue MoJHOMOYMI M HOpMa YIPABIIEMOCTH Kak (hakTop 3¢pPeKTuBHOM
JESITETbHOCTH MIPEIIPUATHSL.

12. DBosronyst pa3BUTHS OPraHU3ALUOHHBIX CTPYKTYp YIPaBIEHUS.

13. XapakTepucTuka COBpEMEHHBIX CTPYKTYP YIIPABICHHUS.
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KOMIUVIEKT TECTOB
JJIS TIPOMEKYTOYHOM aTTecTaluu (3a4eT) no JucuuIuinie «MeHeIKMeHT»
3adeT MPOBOAUTCS B BUEC UTOTOBOTO TECTa WJIM OTBETA Ha K3aMEHAIIMOHHBINA BOIIPOC.

IIpumepHbIe 3a1aHNS UTOTOBOI'0 TECTA

1. CucremHblii NOaX0/1:

a) paccMaTpUBAET YNpaBICHHE KaK HEMPEPBIBHYIO CEPUIO B3aUMOCBSI3aHHBIX
yOpaBlieHYeCKUX (QyHKIUH

0) MOJYEPKUBAET, UYTO PyKOBOJUTENHN JOKHBI paCCMATPUBATh OPraHU3aIMI0 KaKk
COBOKYITHOCTh B3aUMOCBSI3aHHBIX 2JIEMEHTOB

B) KOHIIEHTPUPYETCS Ha TOM, YTO IPUTOIHOCTh PA3IMYHbIX METOJIOB YIIPaBICHUS
OTIpefieNsIeTCsl CUTyaluei

2. KoauvecTBeHHbIE MEeTOAbI IPUHATHS YIIPABJEHYECKUX pelleHnid 0a3upPyOTCS:

a) Ha KOJUIGKTHUBHOH pabote

0) Ha MHTYMLIMU MEHEIKepa

B) Ha HCIOJIb30BAHUU YKOHOMUKO-MaTEeMaTUYECKUX METOI0B

I) Ha MCIOJIb30BAaHUM HOPMAaTUBOB U HOPM

3. IlnanmpoBaHue, OPraHU3alHs, PperyJIHPOBaHHE U KOHTPOJb - 3TO:

a) 00s3aHHOCTh MEHEKEPA

0) (YHKIUM MEHEHKMEHTa

B) OTambl INIAHUPOBAHUS

I) HOBBIN METOJ YIIPaBICHUS

4. Yrto mpeacrasisieT co00il OpraHu3anys ¢ NO3MUMU TEOPUH OTKPBHITHIX CHCTEM:

a) COOOIIECTBO MHANBHUIOB, O0BEAMHECHHBIX OOIIEH IETbI0

0) YeTKO perylaMeHTUPOBaHHAs CTPYKTypa B3aUMOOTHOIIECHUN JOKHOCTHBIX MO3ULIUN

B) cHCTeMa, HampaBlIeHHAs HAa JOCTHKEHHE 1eieil PyHKIIMOHUPOBAHUS

I) MEXaHH3M B3aUMOJICHCTBUSA U aJJalTalliy K BHEITHUM BO3ACHCTBUSAM, OOMEH ¢

5. Yto Takoe CTPYKTypa ynpaBJieHH:

a) COBOKYIHOCTH IPOM3BOACTBEHHBIX MO/Ipa3/ieiICHUI(3BEHbs, OpUTabl, OTACTICHUS,
nexa u Jip.);

0) COBOKYIHOCTH 3B€HBEB U CTYIICHEH B ammapare yIpaBlIeHHS;

B) TIOCTpPOEHHE amrmapaTa yrnpaBieHus (YUCIEHHOCTh, COCTaB MO KaTEropusM, MOPSII0K
COTOYMHEHUS );

I) TIOJOKEHUS O CTPYKTYPHBIX MOAPA3ACICHUAX U JOIKHOCTHBIE HHCTPYKIIHU.

6. Uto oTHOCHTCS K IMYTSIM COBEPIIEHCTBOBAHUS CTPYKTYPbI YIIPABJICHUS:

a) COKpalleHHe Opuraja 1 3BeHbEB B OTPACISAX PACTEHUEBOCTBA U KUBOTHOBOJICTBA;

0) yJydlIeHHe CTPYKTYpbl TOCEBHBIX IIOIIA/ICH;

B) YBEJIWYEHHE CTYNEHEN B CTPYKTYpe B LENIX YIYUIICHHUS ONEPaTUBHOTO YIIPaBJICHUS
U YCWICHUS YIPaBISIEMOCTH;

I) 4eTKoe paszjesieHue 00s13aHHOCTEH!, IPaB U OTBETCTBEHHOCTH PYKOBOJUTENEH 1
CIEINAJINCTOB.

7. Crparernyeckoe JIaHUPOBaHHe NMPeICTaBJIsIeT CO00I:

a) OCYIIECTBJICHHE CUCTEMATUYECKOTO PAa3BUTHS MBIIUICHUS MEHEDKEPOB IIyTEM
dbopMHUpOBaHUS OPTaHU3AIIUN

6) mporecc BbIOOpa 1eTei ik OpraHu3aliy U PEIIeHUs O TOM, YTO CIIEAYeT JeNIaTh
JUISL UX TOCTHKEHUS

B) aHaJIM3 BHEIIHUX BO3MOYKHOCTEH U ONMACHOCTEH, BHYTPEHHUX CHIIBHBIX M CITa0BIX
CTOPOH, OILIEHKY BCEX BO3MOKHBIX aJIbTEPHATUB U BapHAHTOB

8. Yro Takoe miaan?

a) OTo0 Mojemb, 0TOOpakeHUE B JOKYMEHTE Mpoliecca pereHus 3aiay;

6) DTo mpoekuus MPOorpaMMBbl Ha OHY U3 KOOPAMHAT MPOCTPAHCTBA ACSATEILHOCTH;

B) OTo Oosiee AeTanu3upoBaHHAs COCTABIISIONIAS TPOTPAMMBI;
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r)
11.

DTO TEXHOJOTUYECKAsi COCTABIIAIONIAs OpraHU3alINH;

DTO0 pe3ysbTaT AesTEIbHOCTH MEHEIKEPa;

Kakmue Buabl BHelIHeil cpeabl BbI 3HaeTe?

CMenIaHHOro BO3ACHCTBHS;

[Ipsamoro Bo3AeHCTBUS;

KocBenHoro Bo3aeicTBUS;

TexHn4eCcKOoro BO3ACHCTBHS,

buonornyeckoro Bo3aeiicTBHS.

CTub ynpasJieHus - 3T0:

MaHepa MoBeAeHUs U (opMa B3aUMOJCHCTBHS ¢ TOAYNHEHHBIMU

(dhopma OTHOIICHHH C PyKOBOJACTBOM OpPTaHHU3AIIUN

COBOKYITHOCTh METO/IOB Il BHITIOJTHEHHS CBOUX (DYHKIIMOHATBHBIX 00s13aHHOCTEN
pacropsiiok padoThI yUpEKACHUS

CTpykTypa, HauOo/iee palUOHAJbLHAA TNPH BbINYCKE HECKOJIbKUX BHI0B

NPOAYKLMH, CYLIeCTBEHHO PA3JMYaI0LIUXCS YCJIOBHSMH NPOU3BOACTBA U PealIM3aluu:

a)
6)
B)
r)
12.
a)
6)

OpPHEHTUPOBAHHAs Ha MOTPEOUTEIS;
JTUHENHO-(YHKIIMOHAIbHAS;

IPOAYKTOBAs;

peruoHanbHasl.

OCHOBHOI HEI0CTATOK AUBH3HOHAJIBHBIX CTPYKTYP:
HapylLIeHHE MPUHIIMIA €MHOHAYAIIUS;

nyOnupoBaHue padboT;

CJIOKHBIN IIyTh IIPUHATHS PEIICHUN;

OoJbIIMe 3aTpaThl HA COAEPIKAHUE.

OCHOBHOI1 HEIOCTATOK MAaTPUYHOM CTPYKTYPBI:
HapylLICHWE MPUHINIIA €JUHOHAYAIINS;

nyOmupoBaHue padoT;

CJIO>KHBIN MyTh TPUHATHS PEIICHUN;

0oJbIIME 3aTpaThl HA COACPKAHUE.

Buabl koHTpOJIA:

[IPEABAPUTEIIbHBIN, TEKYIUHI, 3aKJIIOUATEIIbHBIIH;
MPEIBAPUTEIIbHBIN, TEKYIIUNA, ONIEPATUBHBINM;
IIPEABAPUTEIILHBIN, ONIEPATUBHBIN, 3AKIIOYUTEIIbHBIN;
ONEPaTUBHBIN, TEKYIIUN, 3aKIIOYUTETbHBIN.
O0BeKThI, HAXOAsIIMecs] BHe c(epbl NPeIBAPUTEIHLHOT0 KOHTPOJIS:
MaTEepHabl;

(uHAHCOBBIE CPE/ICTBA;

KOMMYHHKAIWH;

pabouas cuia.

Bropoii 3Tan KOHTpO.IA:

OIIpe/IeNIEHUE MPEAEIIOB 10y CTUMBIX OTKJIOHEHMI;
BbIpa0OTKa CTaHAAPTOB M KPUTEPHUEB;

u3MepeHue (PakTUIeCKHX pe3ysbTaToB;
COIOCTaBJIEHNE (PAaKTHUECKUX PE3yIbTaTOB CO CTAHIAPTaMHU U KPUTEPHUSIMHU.
OnHa u3 xapakTepucTuK 3(P(PEeKTUBHOTO KOHTPOJISA:
LIMPOTA OXBATA;

CTpaTernyeckas HalpaBJIEHHOCTD;

AHAJIMTUYECKUN XapaKTep;

HaJIe)KHOCTb.

OxaHa u3 xapakTepucTHK 3()GeKTHBHOI0 KOHTPOJIS:
OpHUEHTALMsI HAa PE3YJIbTaThI;

TOYHOCTB;
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B)
r)
19.

KOHCTPYKTHUBHBIN XapaKkTep;
HEIPEPHIBHOCTh
Y4eHblil, IKCIEPUMEHTBI KOTOPOT'0 CO31aJIU MPEANOChIIKHA s

MOoABJICHUSA Teopnﬁ MOTHBAaIlUM:

a)
6)
B)
)
20.
)
0)
B)
)
21.
a)
6)
B)
)

A. Macnoy;

9. Mbiio;

. Max-I'perop;

@. I'epubepr.

ITocienoBaTe/IbHOCTH 3TANOB B MO/IeJIM MOTHBALIMHU MOTPEOHOCTH:
NOTPEOHOCTH - 1IEJIb - HOOYXKAEHUS - IOBEJICHUE;
MOTPEOHOCTH - MOOYKJIEHUS - LIENb - IOBEJICHUE;
LEJIb - TOTPEOHOCTH - NOOYXKAECHUS - IOBEJICHUE;
MOTPEOHOCTH - MOOYKJIEHUS - TIOBEJCHUE - 1IEIIb.
OnauH U3 BUI0B BHYTPEHHUX BO3HATPAKIEHHUI:
3apaboTHas TIaTa;

CI1y>KeOHBIN pocCT;

YETKOE pa3/JelIeHne TPYyAa;

MOXBaJIbl U TIPU3HAHHUE.

22. TlocienoBaTeIbHOCTh «padoThl» PAa3JIMYHBbIX TPYyNNn MNOTpeOHOCTeH MO
Teopuu A. Macioy:

a)

(bu3noNIOrHUECKUe, COIHMaIbHbIE, OE30IMacCHOCTH M YBEPEHHOCTH B Oyayiiem,

YBaXCHUS, CAMOBBIPAKCHUS,

0)

¢usnonornueckue, OE30MACHOCTH W YBEPEHHOCTH B OyIyIeM, COIHajbHEIC,

CaAMOBBIPAXXCHUA, YBAKCHU

B)

¢usnonornueckue, OE30MaCHOCTH ¥ YBEPEHHOCTH B OyIylleM, yBa)KeHUS,

CaMOBBIPAXXCHU A, COTUAJIbHBIC,

r)

¢usnonornueckue, OE30MACHOCTH W YBEPEHHOCTH B OyIylleM, COIHMaJbHbIC,

YBaXXCHUA, CAMOBBIPAXKCHUS.

e o

IIpuMepHBIi epeYyeHb IK3aMeHALMOHHBIX BOIIPOCOB:

Knaccudukanus mkosn MeHeKMEHTa.

[[Ixosia HAy4HOT O yIIpaBICHUSI.

Knaccuueckas (aAMUHUCTpATUBHAS) IIKOJIA.

[IIxosa «4eI0BEYECKUX OTHOILEHUIY.

[ITxona NoBEJEHUECKUX HAYK.

[IIkona KOTUYECTBEHHBIX METOIOB (HAyKH YTIPaBICHHUS).

IToaxoael K MEHEIPKMEHTY: CUCTEMHBIN, IIPOLIECCHBIN, CUTYallMOHHBIN.
DopMUPOBaHKHE OTEUECTBEHHBIX MOAX0I0B K YIpaBJIEHUIO B Hauale 20 Beka.
CoBpeMeHHbIE KOHLICTIIIMY MEHEIKMEHTA.

Pa3nuune MoHATUI «yNpaBICHUE» U «MEHEIKMEHT.

DyHKIUN MEHEIHKMEHTA.

YPpOBHM MEHEIKMEHTA.

[TonsTHE Opranu3anuu U GUPMEI.

Bunenue, Muccust u crpaTerudeckas 1eib.

Crparerus u TakTUKa OpraHU3aluu.

HHHOBallMOHHBIE U ATAJIOHHBIE CTpaTeruu OU3Heca.

YpOBHU IPUHATHUSA PELICHUN B OPTaHU3aLUU.

Bupl ynpaBieHYECKUX PELICHHI.

[Ipouecc ynpaBiaeHUECKOrO peleHusl.

Metobl TPUHATHS PEIICHUH.
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21. Komanga, pabouas rpynmna 1 TpyJ10BOH KOJIJIEKTHUB.

22. Teopusi cpaBHUTEIBHBIX IPEUMYIIECTB U KOHKYPEHIUH.

23. Twunsl KOHKypeHTHbIX cTpareruii M.Iloprepa.

24. PEST- u SWOT-ananus.

25. Marpuma BCG.

26. IlonsTHe npeAnpuHUMATENHCTBA U OU3HEC-TTPOEKTA.

27. Drarbl HHBECTHIIMOHHOTO ITUKJIa OU3HEC-TTPOSKTA.

28. OueHka SKOHOMHYECKOH 3(PPeKTUBHOCTU: Ga30BBIEC TOKA3ATEIH.

29. MeTo10510THS CUCTEMHOIO MTO/IX0/1a B CTPATErMuecKoM MeHeKMeHTe OCHOBHBIE
KOHLIETIIIMH CTPATErM4eCKOr0 MEHEHKMEHTA

30. Opranuzamnys Kak 00bEKT CTPATErHUeCKOro MEHEeKMEHTA

31. BHemrnue QakTopsl CTPATETHIECKOTO MEHEIKMEHTA

32. CrpykTypa U XapaKTepUCTHUKU BHYTPEHHEH Cpe/ibl OpraHu3alun

33. Ananu3 BHyTpPEHHEH cpelibl OpraHu3aluu

34. Amnanus cpebl Kak UCXOHBIN Tal CTPATETHYECKOr0 MEHEKMEHTA

35. XapakTtepHble YEPThI U CTaJAUN MEHEIKMEHTA

36. llenu m 3amaum MEHEKMEHTA

37. 1llkona HAy4yHOTO YHPABJIECHUS U MPOLECCHBIN MOIX0

38. Knaccuueckast kosa ynpaBiaeHUs

39. Illkona yenoBeYECKUX OTHOUIEHUH M HAYKHU O MOBEJICHUU

40. Illxona KOJIMYECTBEHHBIX METO0B, CACTEMHBIN U CUTYallMOHHBINA MOIXO/IbI

41. HauuoHanbHble 0COOEHHOCTH MEHEIKMEHTA

42. Cucrema ynpapieHUs

43. TloHsiTHE «MUCCHUS» OPraHU3aLMU U €€ 3HAUCHHE

44. Bwunasl neneu

45. Mopenb «aepeBo LeIen»

46. IlonsaTue «(pyHKIUU MEHEIKMEHTa», X ONpeAeIeHNe U KilacCu(puKamus

47. ®OyHKUMS TUIAHUPOBAHUE

48. Opranuzanus Kak QyHKIHS MEHEHKMEHTA

49. 3HadeHHE KOOPAMHAIIMH B ACATEIHPHOCTU XO35HUCTBYIONIETO CYOBEKTa

50. MortuBanus kKak GyHKIHS MEHEHKMEHTA

51. @yHKIUA KOHTPOJb

52. KoukpeTHble (QyHKIMH yTIpaBICHUSI

53. TloHsATHE «CTpaTErusi» U «TAKTUKa» yIPaBICHUS

54. CymHOCTb CTPATErMYECKOT0 YIIPABJICHHUS U €T0 3a7a4n

55. Crtpareruu KOHIIEHTPUPOBAHHOTO U MHTETPUPOBAHHOT'O POCTA

56. Crtpateruu quBepcUUIMPOBAHHOTO POCTA

57. Crpareruu COKpaieHus

58. Tlopr¢enbHas cTpaTerus U ee XapakTepUCTHKa

59. JlenoBas U ornepainroOHHasi CTPATETUU U UX XapaKTePUCTUKA

60. @yHKIMOHaNbHASI CTPATETUSA U UX XapaKTEPUCTUKA

61. Tlonsarue crpaTernveckoit OusHec-eAMHNUIIBI. KOHIIETIINS CeTMEHTAIMK PhIHKA.

62. OcCHOBHBIE OTIMYHS CTPATETMUYECKOIO YIIPABIEHUS OT ONEPATUBHOTO.

63. DBOJIOLHMS CTPATErHYECKOT0 MEHEIPKMEHTA: OCHOBHBIE ATAIbl U MPENOCHUIKH
IBOJIIOLIMY CUCTEM KOPIOPATUBHOTO YIIPABIICHUS.

64. CpaBHUTENIbHAS XapaKTEPUCTUKA PA3TUYHBIX CUCTEM KOPIIOPATUBHOTO
yIpaBIEHUS.

65. OreHka KOHKYpeHTHOH no3utiuu pupmMbl. CriocoObl yBeTUUEHUsI KOHKYPEHTHOTO
IIPEUMYIIECTBA OpraHU3al1u.

66. KoHuenuuu >kM3HEHHOTO IIUKJIa OTPACIIH U )KM3HEHHOTO IIMKJIa TOBapa.

67. OcHOBHbBIE HalpaBJIEHUS U UHCTPYMEHTHI aHaIN3a BHYTPEHHEN CpeIbl
OpraHu3aIyy.
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68.
69.
70.
71.
72.
73.

OCHOBHBIE HTHCTPYMEHTHI MOPT(HEITBHOTO aHAIN3A ACATEIBHOCTH KOMITAHUH.
KoHKYpeHTOCTIOCOOHOCTh TOBapa: CyIIHOCTh MOHATHS U METOAMKA pacyeTa.
KopnopaTtuBHbIe CTpaTernu 1 ©X OCHOBHBIE XapaKTEPUCTUKU.

Tumnel opraHU3alMOHHBIX CTPYKTYP

OKOHOMHYECKHE METO/Ibl YIIPABIICHUS

Opranu3annoHHble (OpraHU3alOHHO-PACIOPSANTENbHBIE, aIMUHUCTPATUBHBIE)

METO/BbI YIIPABJICHUS

74.
75.
76.
77.
78.

ConManbHO-TICUXO0JIOTHYECKHE METObI YIIPABICHHUS

IlonsATne «ynpaBieHYECKOE PEILIEHUE), €T0 3HAUEHUE U ONPE/IEICHUE
Knaccugukarus ynpaBieHUeCKUX pelIeHni

OcHoBHBIE 3Tarbl npoliecca pa3pabOTKU U MPUHATHS YIIPABIEHYECKUX PEIICHUN
@DaKTOpbI, BAUAIOINE Ha IPUHATHE YIIPABICHYECKUX PEIICHUH
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