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1. I[InanupyemMble pe3yJbTaThl 00yUeHHs M0 JUCHUILINHE, COOTHECEHHbIE €
ycraHoBJeHHbIMUA B OIIOII BO unaukaTopaMu 10CTHKEHUSI KOMITeTEHIM i

1.1 Ilepeyenb KOMNETEHINI,

OpPMHPYEMBbIX Y4eOHOH TUCIUIIIMHOM

Koa u HauMeHoBaHue KOMIIETeHIIUHU

HNuaukaTopbl 10CTHKEHUS] KOMITeTEHIIUH
Ilnanupyemble pe3yJibTaThl 00y4eHHUs

O0ueyHuBepCcAIbHAS KOMIIETEHIHS

YK-2 CriocobeH ompenensaTh Kpyr 3ajad B
paMKax TOCTAaBICHHOW IeH U BHIOUPATH
ONTUMANBHBIE  CIOCOOBI HMX  PCIICHUS,
WCXOJIS U3 JICHCTBYIOIINX MPABOBBIX HOPM,
HUMEIOIIUXCS PECYPCOB U OTpaHHYCHUHN

3HaTh: ONTHMAJBHBIE CIIOCOOBI PEIMICHUS ITOCTaBICHHBIX
1[eJiel, OCHOBBIBASICh HA 3HAHUAX JEHUCTBYIOMIMX IPAaBOBBIX
HOpMaX, UMEIOIIHUXCS PECYPCOB U OTPAaHUUYCHUHN

Ymerb: ompenenare Kpyr 3aJad B paMKax IOCTABICHHOU
I[eJTM ¥ BEIOWPaTh ONTUMAJIBHBIE CITOCOOBI UX PEIICHUSI.

Bnagerp: Bnamere HaBbIKaMH  BhIOOpAa  ONTHUMAJBHBIX
peleHuii, MUCXOoAs U3 JACHCTBYIONIMX IIPABOBBIX HOPM,
WMEIOMINXCS PECYPCOB U OTPaHUYCHHUH

O0meyHuBepcajJbHAs KOMIIETEHIUSA

OIIK-6 Cmocoben ucnonb3oBath 0a3oBble | 3HATh:  0a30BbIC  3HAHMS  JKOHOMUKHM B cdepe

3HaHWsI ~ OKOHOMHUKA W OMNPEICISATh | CEIbCKOXO03SMCTBEHHOTO MPOM3BOJICTBA

SKOHOMHUYECKYIO 3¢ EeKTUBHOCTD B | YMeTb: ONpenensiTh OSKOHOMHYECKYI 3¢ (EeKTHBHOCTh

npodeccroHaNBHO AeATeTbHOCTH NPUMEHEHHST  TEXHOJIOTMYECKHX  IMPHUEMOB,  BHECECHUS
yI0OpeHHH.

Buaanern: ompeneneHHeM SKOHOMHYECKYIO 3(dekTuBHOCTH
NPUMEHEHHSI CPE/ICTB 3AIIUTHI PACTEHHH, HOBBIX COPTOB IPH
BO3JICJIBIBAHHIH CEIbCKOXO3SIMCTBEHHBIX KYJIBTYP

2. Lesau 1 32124 OCBOEHHUS Y4eOHOI THCHMIIMHBI, MECTO JUCHMILJIUHBI B CTPYKTYpe
OoI1oI1 BO

Juctumuimaa  «MEHEKMEHT» OTHOCHTCS K o0s3areinbHOM dYacth  (popmupyemoit
Y4aCTHHKaMU 0Opa3oBaTENbHBIX OTHOIIEHHH OCHOBHOM NpodeccHoHanbHOM 00pa30BaTesIbHON
IpoTrpaMMbl BEICIIETO 0oOpa3zoBanus. PaGodast mporpamma mo gucuuiuinHe «MeHEHKMEHT |
mapketuHr B AIIK», cocraBieHa B cooTBeTcTBUM ¢ TpeboBaHusiMu DenepanbHOro
TOCYJapCTBEHHOTO 00pa30BaTENIbHOTO CTaHAApPTa BBICIIETO OOPa30BaHUS MO HAIPABICHHIO
noarotoBku 35.03.04 ArpoHomusi, mo npoduiao ArpoOH3HEC, YTBEpPXKIEHHOIO IMPHKA30M
MunucrepcTBa o0pa3zoBanus U Hayku Poccuiickoit deneparmu ot 26.07.2017 3a Ne 699.

Heas aucoMmIuHbI - cHOPMHUPOBATH y CIylIATeNed LEIOCTHOE MHpeicTaBiIeHue 00
OCHOBHBIX TEOPHSX, KOHLEHIMIX U KIFOUEBBIX MpoOIeMax TEOPUH M MPAKTHKH MEHEIKMEHTA,
BbIpab0TaTh 6Aa30Bble HABBIKHM MPUHITHS U PEAU3aLUHU YIPaBIeHUYECKUX pelieHni. O3HaKOMUTh
CTYACHTOB C COBPEMEHHBIMH METOJaMH M TpHEeMaMH pabOThl B YCIOBHAX OTpaciIeBOU
KOHKYPEHIIUH, MOCKOJIbKY (DOPMUPOBAHHE PBHIHOUHBIX SKOHOMHYECKHMX OTHOUIEHHUH TpebyeT
MOJTOTOBKH KBAaJTHU(HUIIMPOBAHHBIX ~ CIIEIHAIMCTOB, BOOPYXCHHBIX HOBBIMH 3HAHUSIMH U
YMEHUSMH, BIAJCIOIIMMU COBPEMEHHBIM ammaparoM AJs pelieHHs NPUHIUIHAIBHO HOBBIX
3ajad.

Jis  peanuzanuy MOCTaBICHHOW IeNM, B MPOIECCE€ OCBOEHUS TUCIMILIMHBI
«MeHeKMEHT» ObUTH C(HOPMUPOBAHBI CIIEIYIOLIUE 3a/1auu:

— MpPEICTaBUTh TEOPETUUECKNE OCHOBBI MEHEIXKMEHTA;

— H3YyYeHHE MHUPOBOTO OIbITa MEHEIKMEHTa, a TaKke OCOOEHHOCTeH pPOCCHHCKOTO
MEHE)KMEHTA,

— JIaTh CIIyIIATEIsIM TPEICTaBICHNE 00 OpraHU3aluu Kak 00bEKTe YIPaBICHHS,

— PAacKpBITh COJIEP)KaHNE U OCOOCHHOCTH YIPABICHYECKOTO TPYy/Ia MEHEKEPa;

— c(hopMHUPOBATh HABBIKH YIIPABICHUYECCKON NS TETHHOCTH;

— HW3YYUTh NMPOLIECCH U METObI YIIPABICHUS OpraHu3aIuei;

— U3YYUTh  OCHOBHBIE€ TEOPHMM MOTHBALlMM, JHMJIEPCTBA M BIACTH JUI1 PELICHUS
CTpATETHYECKUX U ONEPATUBHBIX YIPABICHUYECKUX 3a/1a4;




— HM3Y4YUTHh OPTaHU3ANUOHHYIO KYJIbTYPY U €€ THIIHI;

— PpacKpbITb OCHOBHbIE (YHKIMHM MEHEI)KMEHTa (IUIAaHUpPOBAHHE, OpraHU3aluIo,
MOTHBAIINIO, KOHTPOJIb), KAK OCHOBY YIPABJICHUECKON ACSITETbHOCTH;

— PAacKpBITh NPUHIMIIBI PA3BUTHS U 3aKOHOMEPHOCTH (PYHKIIMOHUPOBAHUS OpraHU3allny;

— paccMOTpeTb THIIBI OPraHU3ALMOHHBIX CTPYKTYp, HX OCHOBHBIE MapaMeTpel |
MIPUHIIAITEI KX TIPOSKTUPOBAHHS,

— M3Y4YUTHh OCHOBHBIE BUbI U MPOIEAYPbl BHYTPHOPTaHU3ALIMOHHOTO KOHTPOJIS,;

— O3HAKOMHUTH CTYJCHTOB C OpraHU3alMi TpyAa pabOTHUKOB OTPACIIu;

— PacKpbITh MPOLECC pa3pabOTKU U peaan3alui YIpaBlIeHYeCKHUX PEeIICHUH;

— JaTh CTYACHTaM IIpPeJICTaBIEHUE O MPOLIECCE TUIAHUPOBAHMS B OpPraHU3aIluH;

— ONpEeNeNINTbh U PACKPHITHh METOJbl IUIAHUPOBAHUS COBPEMEHHOTO arpoOu3Heca, B
U3MEHSIOMINXCS YCIOBUSAX PBIHKA;

— paccMOTpeTb OCHOBHBIE TPEOOBAaHUS K COBPEMEHHOMY PYKOBOAMUTENIO (TPUHIUIIBL,
HOPMBI, KauecTBa);

— O3HAaKOMHUTH  CTYACHTOB C COBPEMEHHBIMH TEXHOJOTUSAMHU  (HOPMHUPOBAHHUS
KOPIIOPAaTUBHOU KYJIBTYPBI;

— paccMOTpeTh OCHOBHBIE IPOOJIEMBI ATUKH OM3Heca (JenoBas pemyTalus, ColuanbHas u
KOPIOpaTUBHASI OTBETCTBEHHOCTh OPraHU3AIIHH );

— O3HAaKOMHUTH CTYACHTOB C OCHOBAMH TEOPHH OPTaHU3AIMOHHOTO MOBEIEHUS, BKIOYAs
MOTHBAIIHIO, TUAEPCTBO, yIIPaBICHHE KOH(DIUKTAMU;

— O03HAaKOMHUTH CTYJICHTOB C METOJJaMH Pa3pelIeHUs] KOH(DIMKTHBIX CUTYaIui;

— paccMOTpPETh ACUCTBYIOIINE MIPaBOBbIE HOpPMBI, oOecreunBaronme 60prdy ¢
KOPPYIIMEH B Pa3IUIHBIX 00JIACTSIX )KU3HEICSITEIHHOCTH;

— O3HAKOMHUTH CTYIEHTOB C MNPOPHUIAKTUYECKUMU MEpaMH IO MPEAOTBPAIICHUIO
KOppynuuu U (OpMUPOBAHUS HETEPIIUMOTO OTHOIICHUS K HEll.

3. O0beM y4eOHOI TNCHUNIMHBI B 324eTHBIX eIMHULAX C YKa3aHUEM KOJIHYeCTBA
aKajJeMHYeCKUX YacoB, BbI/IEJIEHHBIX HA KOHTAKTHYIO Pa6oTy 00y4alommxcsi ¢
npenojasareiieM (110 BUJIaM Y4eOHbBIX 3aHATHII) H HA CAMOCTOSITEJILHYI0 PadoTy
00y4arIMuXCcs
3.1 3aounas dpopma oOydeHus

Buj yue6HO#M paboTh 4 Kypc/8 cemectp
OO0m1ast TpyA0€MKOCTh JUCIIUIUIMHBI, 3a4€THBIX €UHUIL 4
4acoB 144
AyautopHasi (KOHTaKTHas) paboTa, 4acoB 24,3
B T.4. 3aHATHUS JICKIIMOHHOTO TUTIA 8
3aHSATHUS] CEMUHAPCKOTO THUTIA 16
IIPOMEXKYTOYHAs aTTECTALINS 0,3
CamocrosiTe/ibHasi padoTa 00y4alouIuXcs, 4acoB 110,7
Kontpoab 9
Buj npoMexxyTo4HOM aTTecTaniuu OK3aMeH

4. Conep:kanue JUCHUILUINHBI, CTPYKTYPHPOBaHHOE 110 TeMaM (pa3aejiaM) ¢ yKa3aHHueM
OTBCACHHOI'0 HA HUX KOJIHUYECTBA aKAAEMHUYECCKHUX YaCoB U BU/10B y‘lCﬁHI)IX 3aHATHH
4.1 Ilepeuenv pazoenoe OucyuniuHbvl C YKA3AHUEM MPYOOEMKOCHU AYOUNOPHOIL
(KOHMAaKmHMoIl) u camocmoamenbHoll padbomsl, 6U008 KOHMPO.JIEll U NePeYHs KOMNEmeHUUuIl




3aounas Gpopma oOyueHHS

HammenoBanue pa3znenoB u Tem YJI0EMKOCTb, YaCOB HanmenoBanue Kox
BCEro B TOM YHCIIE OLIGHOYHOTO | KOMIIETCHIIU
ayIUTOPHON | CAMOCTOSITEIN cpencraa u
(KOHTaKTHOH) |BHOI pabOTHI
paboThI
Pa3nen 1. TeopeTnueckue 0CHOBBI 19 4 15 [IpakTrueckas OIIK-3
MeHEeKMEHTA pabora, Tecr,
1.1 MeTobl W NPUHIUIIBI YIPABJICHUS] 7 2 5 pedepar, nokar,
1.2 HavyuHble IIKOJIBI U HANPaBJICHUS 7 2 5 YCTHBIH OTBCT Ha
TCOPUH MEHEKMEHTA BOIIpOC
1.3 OyHKIMH MEHEKMEHTA 7 2 5
Paznen 2.Ctpareruueckoe 36 6 30 [MpakTnyeckas
ynpaBJieHHe OpraHu3anuei pabora, TecT,
2.1. AHanu3 BHEIIHEH U BHYTPCHHEH 18 3 15 Pefl)ep'clT» JIOKIIaL,
Cpeabl OpraHu3alH YCTHBIN OTBET Ha
2.2 Bupsl cTpareruit 7 2 5 BOIIPOC
2.3. Pa3paboTka cTpareruu pa3BUTHS 11 1 10
OpTaHu3aIuu
Pa3nen 3.YnpaBienueckas 55 10 45 [IpaxTraeckas OIlK-3
JAeATEJIbHOCTD OPraHu3alnu pabora, Tecr,
3.1 Opranu3auoHHbIE CTPYKTYPBI 12 2 10 pe‘bepiT’ AoKIan,
yTIpaBsIeHus YCTHBIN OTBET Ha
3.2 [ImanupoBaHue B COBPEMEHHBIX 10 2 8 BOTPOC
yCIIOBUSIX arpoOn3Heca
3.3 lIpunsaTre u peanu3anus 10 2 8
YIPABJICHYECKHUX PEIICHUN
3.4 MoTuBauus Tpya0BOi 7 2 5
JeSITeNbHOCTH
3.5 KoHTpob 1 ero BUAbI 45 0,5 4
3.6 YpagyieHue KOH(QIUKTaMU B 6,5 0,5 6
OpraHu3aIuu
3.7 KopniopaTtuBHast KyJlIbTypa U ee 5 1 4
CYIIHOCTb
Pa3znen 4. OcHOBBI J1€JI0BOIi Y THKH 24,75 4 20,75 I[IpakTnueckas OIIK-3
PYKOBOIMTEIS pabora, Tecr,
4.1 CnyxeOHasi 3THKa PyKOBOAUTEIIS: 10 2 8 Z0K1aJ1, YCTHBIN
OCHOBHbIE ITPUHLIMIIBI U COBPEMEHHBIE OTBET Ha BOIIPOC
TpeOoBaHMs
4.2 Ctunu yripaBlIeHUs] pyKOBOTUTENS 7 1 6
4.3 Mepsl 110 TpeayTPExKACHUIO 1,75 1 6,75
KOPPYIIIMU B OpraHu3aliu
Hroro 3a cemecTp 134,7 24 110,7
I[Ipome:xxyTouHasi aTTECTALUSA 4 0,3 9 Hrorosoe OIIK-3
TECTUPOBAHHE,
MUCbMEHHBIN
OTBET Ha
IK3aMEHAIMOHH
bI} BOIIPOC
NUTOI'O no aucumminHe 144 24,3 119,75




4.2 Coodepircanue oucuyuniunsl no pazoenam u memam
Pa3nes 1. TeopeTuueckue 0CHOBBI MEHET:KMEHTA

Heaun — cdopMupoBarh y CIyliateiaed IIEIIOCTHOE MPEICTaBICHHE 00 OCHOBHBIX
TEOPUSX, KOHIETIHAX U KIFOUYEBBIX MPOOIeMax TEOPUH U MPAKTHKU MEHEIKMEHTA, 03HAKOMUTH
CﬂymaTeHeﬁ C COBpCMCHHBIMU MECTOJaMH YIIPABJICHUS.

3agauum — MpenCcTaBUTh TEOPETHUECKHE OCHOBBI MEHEIKMEHTA; H3y4YeHHE MHPOBOTO
OTbITa MEHEDKMEHTA, a TakKe O0COOCHHOCTEW POCCHIICKOTO MEHEKMEHTA; JaTh CITYIIATeIs M
npelcTaBieHue OO0 OpraHu3alMi Kak OObEKTe YIpaBJICHMs; PACKPBITh COAEpXKaHHEe U
OCOOCHHOCTH YMIPABJICHUYECKOTO TPYyJa MEHEKEpa; U3yUUTh MPOLECChl U METOAbl YIpaBICHUS
OpraHu3alyeil; pacKpbITh OCHOBHbIE (DYHKIIMHM MEHEIKMEHTa (IJIAaHUPOBAaHUE, OPraHHU3aIUIo,
MOTHBALIUIO, KOHTPOJIb), KAK OCHOBY YIPABJICHUECKOU J1€ATEbHOCTH.

Hepeqenb y‘leﬁHLIX 3JICMEHTOB pa3aeja:

1.1 MeToabl ¥ NPUHUMIBI YIIPaABJIEeHUS

Copepxanne yueOHOoro marepuana. CylmHOCTb U COJEp)KaHHE METOJIOB YIPABJICHUS.
Knaccudukanus meromoB ympaicHus. OpraHu3alliOHHO - aJMHUHUCTPATUBHBIC METOJIBI
yhpaBieHUsl. JKOHOMHUYECKHE METOAbl yrpanieHus. COLMaIbHO - MCUXOJIOTUYECKUE METOBI
yopasienus. CamoympaBieHue. MeToabpl  CTpaTErMueckoro  pa3BUTHS  COBPEMEHHOM
OpraHH3aIIH.

1.2 HayuyHble HIKOJIbI H HATIPABJIEHUS] TEOPUN MEHET:KMEHTA

[TonsTe MeHeMKMEHTa. YCIOBUA, TMPEANOCBUIKM W  HCTOPUYECKHUE TEePUOJbI
BO3HUKHOBEHUSI MEHEKMEHTa Kak Hayku. DyHKIMHM MeHEHKMeHTa. MeToabpl MEHEIKMEHTA.
Hayunas mkona menemxmenta (®.Y.Teitnop, I.®@opxa). AamunuctpatuBHas (Kiaccuueckas)
mkona MeHemkmenTa (A.@aitonp). lllkona venoBeueckux otHomenuit (3.Mbaito, A.Macnoy).
KomuuectBennas mkona (K.Uepumen, E.Apnod). Curyaunonusiii mnoaxon (¢axTopsl
BHYTpPEHHE! U BHEILIHEHN Cpebl).

1.3 ®yHKuMU MeHeIKMEHTA

OcHoBHblE (GYHKIMHM  YOpaBJICHUS: IUIAHUPOBAHHWE, OpraHU3alvs, MOTHBAIIUS,
KOoopAuHaIusi, KOHTposib. KpaTkas xapakTepucTuka cojepkanus kaxaoil ¢yHkuuu. OoHOBBIE
GYHKIUM YIPaBICHUS: KOMMYHUKAIIMS, TIPUHSATHE PEUICHUH, pa3pelieHrne KOHQINKTOB

Paznen 2.CTpareruyeckoe ynpapjeHue opraHusamueii

Heaun — npuoOpereHue cTyI€HTaMU TEOPETUYECKUX 3HAHUN U NMPAKTUYECKUX HABBIKOB
B 00JacTU CTPaTerM4ecKOro MEHEIKMEHTa, KOTOpble IO3BOJAT MpUHUMAaTh 3((EeKTUBHBIE
yIpaBJIeHUYECKHUE PEIIeHUs B TPO(ecCHnOHATbHOM NesSTEIIbHOCTH.

3aga4um — 1aTh NPEICTABJICHUE CIYIIATEISIM CUCTEME CTPATErMUECKOr0 MEHEIKMEHTA B
OpraHM3aly; U3Y4YUTh ATalbl CTPATETHYECKOTO YNPABIEHUS; U3YyYUTh (PAKTOpPHl BHEIIHEH U
BHYTPEHHEH cpeJlbl OpraHu3alliM; W3YYUTh CTPATETWU PA3BUTHUS OpraHU3alMM; NpuoOpeTeHue
HaBBIKOB AaHaJdM3a M OLEHKU (PAKTOPOB BHEUIHEH M BHYTpEHHEH Cpelbpl OpraHu3aluy;
nproOpeTeHne HaBBIKOB O pa3paboTKe CTPATErHuecKOoro IJIaHa pa3BUTUS OpraHU3aIMH.

Ilepeyennb y4eOHBIX 3J1eMEHTOB pa3jeJia:

2.1. AHaau3 BHellIHel U BHYTPeHHell cpe/ibl OPraHu3anuu.
Crparernyeckuii moaxoa B ymnpaBieHUU. BHemHsist cpeaa opraHuzaiuu: (akTOpb
KOCBEHHOTO  BO3JEHCTBHUS, (aKTOphl  MPSMOTO  BO3JEHCTBUS.  BHYTpeHHsss — cpena:
OpraHU3aIlMOHHASI CTPYKTYpa YIIPaBJICHUS, PECYPChI, OpraHU3aI[MOHHAS KYJIBTYpa OPTaHU3aIlUH.
Mertons! ctparerudeckoro ananuza: STEP-, SWOT-ananuza, matpuist BCG.



2.2 Buasl crpareruii

Crpareruss ¢upMbl U ee KOMIOHEHTHL. Kpurepuun d>PGEKTHBHOCTH CTpaTErHu.
OTalloOHHBIE KOPIOpaTUBHBIE cTparerud. CTpaTeruu KOHIEHTPHUPOBAHHOTO POCTA: YIIyUIICHUE
MO3UIMM Ha pbIHKE, pa3BUTHE NPOJYKTa, pa3BUTUE pbIHKA. CTpaTeruu HHTETPUPOBAHHOIO
pocTa: BEepTHKAIbHAs W TOpU3OHTaNbHas uHTerpamus. CTpareruu TUBEpCUPHUIIMPOBAHHOTO
pocTa: KOHIEHTpUYecKasi, TOpU30HTaIbHASL U KOHTJIOMepaTHBHas AuBepcudukanus. Ctpateruu
COKpAILlCHUS: COKpaIeHue U3JIEPHKEK, OTTOp>KEHHE, JTMKBHUALHS. Crparerun
KOMOMHHPOBAHHOTO POCTA.

2.3. Pa3paboTka cTpaTreruu pa3BuTHS OPraHU3aluu
Co6op unpopmanmu, aHanu3 u oueHka. [IpoBeneHue aHanM3a W ONEHKUA (PAKTOPOB
BHEIIIHEW W BHYTpEHHEU cpenbl. PazpaboTka U OIleHKA albTEPHATHBHBIX cTpareruii. Beibop u
o0ocHoBanue crpareruu. OnpeneneHuss METOAOB BhIOOpa cTpaTeruu. PazpaboTka cTpaTerum.
dopmupoBaHue  crTpaTerudyeckoro IuiaHa. Peanmsamus — crpareru.  OcyliecTBiIeHUE
CTPATETUIECKOT0 KOHTPOJIS.

Pazpen 3.YupasJiieHueckasi 1eITeJIbHOCTb OPTraHU3ALUA

Lesn — U3y4nTh TEOPHH MOTHUBAIMH, HAPAOOTATh HABBIKHA NPUHSATHS YIIPABICHYCCKUX
peleHni, U3y4UTh OCHOBBI INIAHUPOBAHUS U IIPUHATHS YIIPABICHUYECKUX PELICHUM.

3agaunm:

— paCCMOTpeTB THUIIBI OpFaHI/ISaIII/IOHHI)IX CprKTyp, X OCHOBHBIC HapaMeTpI)I nu
MPUHLUIBI UX [IPOCKTUPOBAHMUS;

— W3y4YUTh OCHOBHBIC BUJIbI U TIPOIICIyPbl BHYTPUOPTAaHU3AIIMOHHOTO KOHTPOJIS;

— O3HAKOMUTb CTYJCHTOB C OpraHU3alUi Tpyaa paOOTHUKOB OTPACIIH;

— W3y4UTh OCHOBHBIC TEOPUU MOTHBALIMHU, JIMJACPCTBA W BIACTH IS PCIICHHS
CTPATETUYECKUX U ONIEPATUBHBIX YIIPABICHYCCKUX 3a/1a4;

— pa3pabaTbIBaTh MEPONIPUATHUS 110 MOTUBUPOBAHHIO U CTUMYJIUPOBAHUIO IEPCOHAIA;

— BbIpabOTaTh 0A30BBIC HABBIKU MPUHATHS U PEATU3ALUHU YIIPABICHYSCKUX PEIICHUH;

— JIaTh CTYJICHTaM MPECTABJICHUE O MPOIIECCe TUIAHUPOBAHUS B OpraHU3aIUH;

— OHpeI[GJ'II/ITB nu paCKpI)ITI) METOAbI HJIaHI/IpOBaHI/ISI COBpeMeHHOFO arp06H3Heca, B
N3MCHAOIINUXCA YCJ'IOBI/IHX pI)IHKa.

— PacKpbITh MpoIlecc pa3paboTKU U peanu3aliy yIpaBIeHYeCKHX PelIeHUl;

— JIaTh CTyJEHTaM MpeCTaBICHUE O MPOLIecce TNIAHUPOBAHUS B OpraHU3aIuH;

— OMpeNeNuTh U PaCKPBITh METOJIbI IJIAHUPOBAHUS COBPEMEHHOTO arpoOu3Heca, B
M3MEHSIOIINXCS YCIOBUSAX PHIHKA;

— O3HAKOMUTH CTYJICHTOB C COBpeMeHHBIMI/I TCXHOJOTUAMUN q)OpMI/IpOBaHI/Iﬂ
KOPIOPATUBHON KYIBTYPHI;

IlepeyeHb y4eOHBIX 3JIEMEHTOB pa3jiesa:

3.1 Opranu3anuoHHbIe CTPYKTYPbI YIIPaBJIeHUs

[loHaTHE OpraHM3allMOHHOM CTPYKTYphl yrpaBieHus. [IpuHIUOBI MOCTPOEHUS
OpPraHU3aIMOHHBIX CTPYKTYp. PakTopbl, BIUSIOUIME HA (GOPMY OPraHU3ALMOHHON CTPYKTYpBHI.
Bropokpatnueckue U aJanTHUBHBIE OPICTPYKTYphl. JIuHeiiHas CTpyKTypa yIpaBlieHHs.
DyHKIMOHAIBHAS CTPYKTypa yIpaBieHus. J[MBU3MOHHAs CTPYKTypa ympaBiieHHs. MartpuyHas
CTpYKTypa ympaBieHus. IIpoeKTHpOBaHHME OpraHU3ALMOHHOW CTPYKTYphl  YIpPaBICHUS
OpTaHHU3anuy.

3.2 I[lnaHnpoBaHHe B COBPeMEHHBIX YCJIOBHUSIX arpo0n3Heca

Ponb IJIAaHUPOBAHUS B OpraHu3alnu. HpI/IHL[I/IHI:I W TCXHUKA IIJIAaHUPOBAHUA. BI/II[LI u
(bOpMBI IIJIaHUPOBAHUA. OcHOBHBIE CTaaun IUJIaHUPOBAHUA. CTpaTeFI/IquKOG h OIICPATHUBHOC
IJIaHUPOBAHUC. HpOFHOBHpOBaHI/Ie. MOI[CJ'II/IpOBaHI/Ie. HpOFpaMMI/IPOBaHI/IC. CTpaTeFI/I‘IeCKOC



IUIaHUpoBaHue. MucCCHs U TelH opraHm3anuu. Kputepun npaBHIbHOW MOCTAHOBKH IeNiel U 3a/1ad
(SMART - xpurepun). [IpeoOpa3oBanue nener B miaH (aekommosuius). [Toctpoenue «aepesa
nenei». OCHOBBI KajeHaapHOro miuaHupoBanus. uarpamma I'. I'anTa.

3.3 IlpuHsiTHE M peau3alusa YNPaBJeHYeCKHX pelleHuit
[TonsTue ympasneHueckoro permreHus. Kiaccupukanus yrnpaBIeHYECKUX PEIICHUH 10
pPa3IMYHBIM KJIacCHpUKAIUAM. MeETOoNbl NMPUHATHS pelICHUH. YPOBHU TPHUHATHS PEIICHHM:
PYTUHHBIN, CEJIEKTUBHBIN, alallTAllMOHHbIA, UHHOBAILMOHHBIN.

3.4 MoTuBauus TPY/AOBOii 1eATEIbHOCTH
[Tonstue mortuBauuu. CoBpeMeHHbIE Teopun MoTHBanuu. Cucrema oImaTel Tpyna.
Cucrema broT M KOMIIEHCALlMOHHBIX BBIILIAT. MaTepualbHbIE M HEMATEPUAIBHBIE METOIbI
CTHUMYJIUPOBaHUs paOOTHUKOB.

3.5 KoHTpoJIb U ero BUabI
[Tonstue, comepxkanue W GYHKIUM KOHTPOJIA. BHABI KOHTpOJIE B OpraHu3aldu.
[Tpuniunel KoHTpoJss. OCHOBHBIEC 3Tanbl KOHTPOJISA. YTPaBICHYECKU KOHTPOJIb: 3HAUYCHHUE B
NCATCIIBHOCTHU C}’6T)CKTa ynpaBJIeHI/Iﬂ. I[eJICI‘I/IpOBaHI/Ie, IIOHATHC, BapI/IaHTI)I IleJIGI‘I/IpOBaHI/Iﬂ.

3.6 YnpaBJ/ieHue KOH(PIUKTAMH B OpPraHu3alun

[lonsatne xoHpnmkTa. YpoBHH KOHuMKTa B opraHu3anuu. CymHOCTE U
KiIaccuPUKaUM KOH(MIMKTOB: BHYTPWJIMYHOCTHBIM, MEXIUYHOCTHBIM, KOH(IUKT JTHYHOCTH-
rpymnma, MexXrpynmnoBoi. [IpranHbl BO3HUKHOBEHUS KOH(IMKTOB. CTagnu pa3BUTHS KOH(DIMKTA.
[TocnenctBust koHpaukTOB. CrocoObl  paspemieHHss KOHMIMKTHBIX — cuTyauuid. Cruau
paspeuieHuss MEXIJIMYHOCTHOTO KOH(DIMKTA: yXO0J OT KOHQUIMKTA, pa3pelieHue KOH(IMKTa
CHJIOH, pa3penieHue KOH(MIMKTAa dYepe3 COTPYJHHYECTBO, CTHIb Komrpomwucca. IlpaBuia
noBefeHus B KoHGumKTe. Meroabl ympasineHus KoHumkramu. IlocnenctBust KOH(IUKTOB:
(GYHKIIMOHATIBHBIE ¥ JUCHYHKIUOHABHBIE.

Tema 3.7 KopnopaTtuBHasi KyJ1bTypa U ee CYIIHOCTh

CymiHOCTh KOPIOPATUBHOM KYNBTYpHI U €€ QpyHKIuuU. [lenn u 3amaun KopropaTUBHOMN
KynbTypbl. OOBEKTUBHass M CYOBEKTHUBHas (OpPMBI OBbITHS KOPHOPATUBHOW KYJIBTYpBI.
Tunonorust KOPHOPaTUBHBIX KYJIbTYpP MO HAIIMOHAIBHBIM OCOOCHHOCTSIM MOBEJCHUS MTEPCOHAA.
Tumonoruss KOpHOPaTUBHBIX KYyJIbTYP B 3aBHCHUMOCTH OT CHEIM(UKM BUAA JESATEIBHOCTH.
BnusHue kopmopaTMBHOM KyJIbTypbl Ha (QOpPMUpOBAHME U YIpaBICHHE penyTanuen
opranuszanuu. KopnopaTuBHas KyJIbTypa B IPOU3BOJCTBEHHBIX U KOMMEPUECKUX OPraHU3ALMSIX.
TexHonorust popmMupoBaHUS KOPIIOPATUBHOUN KYIBTYPHI.

Pa3nen 4. OcHOBBI 1€/10BOI I TUKH PYKOBOIAMTEJISI

Henabp — ¢opmMupoBaHue CHUCTEMAaTU3UPOBAHHBIX U  YITyOJEHHBIX 3HaHWM B oOjacTu
npoeCCHOHATBHON 3TUKU W KYJIbTYPHI YIPABICHHs, a TaKXkKe Mepax M0 HpeAOoTBPALICHUIO
KOPPYIILHU B OpraHU3aI1u.

3agauu:

— JlaTh CTYAEHTAaM CUCTEeMaTHU3UPOBAaHHBIE 3HAHUSI 110 3TUKE U KYJIbTYype yIpaBICHHUS;

— BbIpa0OTaTh y CTYAEHTOB HAaBBIKM HPABCTBEHHOI'O MOBEIEHHS B IPOIECCE AEIOBBIX
OTHOILICHU! U yIIPABIICHHUS;

— O3HAKOMHUTH CTYJEHTOB C OCHOBHBIMM JTHYECKMMH KOHLIENLHUSAMHU, CUCTEMOMN
TUYECKUX MOHITHI U KaTErOpUi;

— O03HaKOMHUTH CTYJECHTOB C OCOOEHHOCTSIMHU ATHKH B3aUMOOTHOILEHHUI PYKOBOJIUTENS U
MOJYMHEHHOT'O B COBPEMEHHBIX YCIIOBUSIX;



— paccMOTpeTh JEHCTBYIOIINE IIPaBOBbIE HOpMBI, obecreunBaioniye 60pbr0y ¢
KOPpYILMEH B Pa3IMUHBIX 00JIACTSIX )KU3HEAEATEIbHOCTH;

— O3HAaKOMHUTH CTYAEGHTOB C MNPO(UIAKTHYECKMMH MEpaMH IO MPEIOTBPALICHHIO
KOPPYHIIMH U ()OPMHUPOBAHUS HETEPIIUMOTO OTHOILICHUS K HEH.

— JlaThb CTyIEHTaM MPEACTABICHUE O TEXHOJOTMU INPOTUBOACUCTBUS KOPPYILHH B
OpraHM3alyHy.

4.1 Cny:xxe0Hasi 7THKA PYKOBOJIUTEJ/IsI: OCHOBHbIC IPUHIMIIBI U COBPEMEHHbBIE
TpedoBaHMS

CayxeOHast 3TUKa pyKOBOAUTENS. MeCTO U poJib PYKOBOJIUTENS B CUCTEME YIPABJICHUS.
[TonsTHe «opraHmdeckux QyHKUUI» pykoBoauTens. HpaBCTBEHHbIE KauecTBa PYKOBOAUTEIIS.
PykoBoguTens M NOAYMHEHHBIN: 3THKA IPUKA30B U nopydeHud. Teopuum smnepcrsa. Jlunep u
pykoBogutens. Hopmbl 3THUeCKOro moBefeHHs pykoBoiuTensd. KadecTBa pyKOBOIOUTENS Kak
JMYHOCTH.

4.2 CTniu ynpaBJieHHs PyKOBOIMTEJIsS

Crwim  ynpasnenust 4 (akropel ero ¢opmupoBaHusa. IIpuHIuUNBI rymaHusma,
CIPaBEIMBOCTH, OTBETCTBEHHOCTH M 3aKOHHOCTH B ITHKE M KyIbType ympaieHus. Crtuiu
PYKOBOJICTBAa (QBTOPUTAPHBIN, NE€MOKpaTHYECKHH, IuOepaabHbIil, KOMOMHUPOBAHHBIA U J1p.).
CBs3p cTuis ynpasiieHuss M cuTyauuu. [loHsiTMUE pPYKOBOACTBA M BIACTH. YIpaBlieHUE
YeJIOBEKOM U yNpaBJIeHHE Ipynmnoi. MckyccTBO CTpOUTh OTHOLIEHMS ¢ COTpyIHUKaMU. Mmumxk
(o6pa3) meHemxepa

4.3 Mepbl 110 nNpeAyNpe:XIeHNI0 KOPPYNIUA B OPraHU3aluH.

[IpoGnema koppynuuu B coBpeMeHHOW Poccum, 0coOEHHOCTH KOPPYHIIMOHHOTO
NOBEIECHUA. AHTUKOPPYNLHMOHHAS MOJUTHKA OPraHu3allid U CUCTEMa JIOKAIbHBIX AKTOB I10
npenynpexaeHuto koppyniuu. [lonarue KoH(IMKTa UHTEPECOB B OPTaHU3AIMH U METOMBI €ro
IpEeNOTBpalleHus] U paspeuieHus. PerynupoBanue KoHpaukra wuHTEepecoB.  [IpuHIMmIbI
PaCKpBITUSL U YPEryJIupOBaHUs KOH(IMKTA UHTEPECOB B opraHu3anuu. CTaHAapThl U KOAEKCHI
noseneHus. OnpezesieHue B OpraHu3aluy MOApa3JeNeHus U PpaOOTHUKOB, OTBETCTBEHHBIX 3a
npenynpexaeHue koppymniuu. OueHka KOppynuuoOHHBIX PUCKOB. MOHUTOPHUHT 3(pPeKTHBHOCTH
peanu3aiuu Mep 1Mo IpeaynpexIeHUI0 KOPPYIIHH.

5. OueHo4YHble MaTEPHAJIBI IO TUCHHUILIUHE
OIIGHO‘-IHBIG MaTCpI/IaJ'II)I 10 AUCIUIIIIMHC HpeI[CTaBJ'IeHI)I B BUC (1)0HI[a OILICHOYHBIX
CpEJCTB.

6. MaTepnajibHO-TeXHUYECKOE U Y4eOHO-MeTOoAn4YecKoe o0ecrneyeHne I CHUIINHbI
6.1 Ilepeuens yueono-memoouueckozo obecnedenus no oucyunaune «Meneoycmenmy

Ne ABTOp, Ha3BaHUE, MECTO U3AHMS, U3ATEILCTBO, IO/l U3JaHUsI, KOJIMYECTBO CTPAHUII, PEIKUM
/ JlocTyna

1 Metoauueckue YKa3aHus 10 U3YUCHUIO TUCTUITIIMHBI ((MCHC,Z[)KMCHT»

6.2 Ilepeuens yuedonvlx uz0anuil, HEOOXO0UMbBIX 014 OCE0EHUA OUCUUNTIUHBL *

OneKTpoHHBIE YdeOHbIe N3JaHMsI B ANEKTPOHHO-0MOIMoTeyHbIX cuctemax (ObC)**:

Ne ABTOp, Ha3BaHUE, MECTO U3/IaHUSI, TO]1 Cchuika Ha yueOHoe uznanue B ObC
n/n W3/IaHMS, KOJIMYECTBO CTPAHMUII
OcHoBHas:
1.|Muxankuaa E.I'. Meunemxmenr. ®I'BOY http://ebs.rgazu.ru/index.php?ag=node/4409
BO PT'A3Y. 2015. 85 ctp.



http://ebs.rgazu.ru/index.php?q=node/4409

2.| Buxanckuii, O. C. MenemkMeHT : yueOnuk / | https://znanium.com/bookread?2.php?book=615348
O.C. Buxauckuii, A.1. Haymos. - 6-¢ u3n.,
nepepad. u porm. - M. : Maructp : HUL]

NHOPA-M, 2016. - 656 c.

JlomomanTenpHas

3.| PagroxoBa, S.JO. OCHOBBI MEHEIKMEHTA : https://znanium.com/read7icH 180312
yueb, mocodue / S.1O. PamtokxoBa, M.B.
Becmanos, B.. AGaykapumoB [u ap.]. —
Mocksa : UIHOPA-M, 2017. — 297 c.

4.|Edumos, A. H. MeHeDKMEHT TPaKTHKYM / https://znanium.com/read?id=341370

AH. Edumos,
IOHUTHU- JAHA, 2017.- 119 c.

E.H. bapukaes. - M.:

6.3 llepeuens 31eKmMpOHHBIX 00PA308AMETbHBIX PECYPCO8 *

Ne ni/m DJIeKTPOHHBII 00pa3oBaTe/IbHBII pecypc Hoctyn B JOP (cets UnTEpHeT, NT0KaAIBHAA
CeTh, ABTOPU30BAHHBII/CBOOOIHBII 10CTYII
1 Poccuiickast HalnoHanbHast OMOIHMOTEKA http://nir.ru/lawcenter_rnb
[DneKTpOoHHBIH pecypc]
2. Poccwiickast ['ocymapcTBeHHas GHOIHOTEKA http://www.rsl.ru
[37eKTpOHHEIH pecypc].
3. denepanbHblil 00pa30BaTEIBHBIN MTOPTAT http://www.ecsocman.edu.ru
«OKOHOMHKA, COIMOJIOTHs, MCHEDKMEHT)
4. [Toxbopka aHATUTHIECKUX MATEPHAIIOB 10 http://www.vernikov.ru
BOITPOCAaM SKOHOMHKH, MEHE/DKMEHTA U
WHPOPMALIMOHHBIX TEXHOJIOTUH - CTaThH, KHUTH,
pasnudHbIe paboThI.
5. Kypuan «MenemxmenT B Poccuu u 3a http://www.mevriz.ru/annotations
pyOeskomM» (apXuB cTaTei)
6. XKypHan « DKOHOMHKA CETbCKOXO3IHCTBEHHBIX U http://www.eshpp.ru/archive.htmi
niepepabaThIBAOIINX MIPENTPUATHI (ApXUB
cTaTei)
7. Kypnan «AllK: sxoHOMUKa, YIIpaBICHUE) http://www.vniiesh.ru/publications/zhurnal_laq
(apxuB crateil) uoapk
8. Kypnan «Poccuiickuii >KypHaI MEHEDKMEHTa» http://ecsocman.hse.ru/rjm/volumes.html
9. VYueonuk Buxanckoro O.C. «Ctparernueckoe | http://www.fptl.ru/files/menedjment/vihanskij_
yIIPaBJICHHE menedjment.pdf

6.4 Coépemennivie npogheccuonanvnvle 6azol OAGHHBIX, UHPOPMAYUOHHDIE CRPABOYHDbLE

CUCMEMDL U JIUUCH3UOHRHOE RPOCDAMMHOE obecneuenue

CHCTEMBI,

HU@poBBIe  IICKTPOHHbIE

oOpa3oBaTebHbIE Pecypchl

PEI0CTaBICHUH

1. loroBop o moakimrodeHun K HanuoHanbHOM
HarmonanbHoit

JIocTyna K oOBeKTam

CoBpemenHble npodeccnoHaTbHbIE 0a3bl JaHHBIX, HHPOPMALIMOHHbIE CIIPABOYHbIE
OMOJINOTEKH "

Apyrue  3JIEKTPOHHbIE

AIIEKTPOHHOW OHONMHOTEKE U
AJIEKTPOHHOW  OMOIMOTEKH

Nel01/H3B/0502-1 ot 26.02.2020 5 net ¢ nposjoHranuei

27.04.2016 6eccpouno

02.03.2020 6eccpouno

25.06.2021
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2. Cormamenne o OeciulaTHOM TecToBOM Jjoctyne Kk Polpred.com. O630p CMU
3. Cormamenne o OecruiaTHOM TecToBOM Jjoctyne k Polpred.com. O630p CMU

4. UndopmannonHo-cripaBoyHast cuctema «lapant» — URL: https://www.garant.ru/
NudopmannoHHo-clipaBoyHasi cucreMa JIWieH3uoHHBIH  1oroBop Ne

261709/0I1-2 ot



https://znanium.com/bookread2.php?book=615348
https://znanium.com/read7icH_180312
https://znanium.com/read?id=341370
https://www.garant.ru/

5. «Koncynbrant [Tnroc». — URL: http://www.consultant.ru/ cBo60aHBIN HOCTYTI

6. DnexkrponHo-OnbOIMOTEUHast cucrema AQriLib http:/ebs.rgazu.ru/ (cBHAETETBCTBO O
roCy/IapCTBEHHOU perucTpanuu 6a3el qaHHbIX Ne2014620472 ot 21.03.2014).

7. denepanbHas ciyk0a rocyaapcTBernoi cratuctuku. — URL: https://rosstat.gov.ru/ -.

8. Hayunas omektponHas Oubnmumoreka oTkpbiToro jgoctyma (Open  Access).—
URL.:https://cyberleninka.ru/.

9. momHOTEeKCTOBasE KOJUIEKIMs (0a3a [aHHBIX) OJJIGKTPOHHBIX KHUT U3ATElIbCTBA
Springer Nature.http://link.springer.com/ -

10. denepanbHbIii LEHTP MH(POPMALMOHHO-00pa30BaTEIbHBIX pecypcoB.—
URL:http://fcior.edu.ru/.

11. Uudopmanmonnass cucrema «EIuHOE OKHO JOCTynma K 00pa3oBaTeIbHBIM
pecypcam».—URL:http://window.edu.ru/.

Hoctyn K 3JIEKTPOHHOM UH(GOPMALIMOHHO-00pa30BaTeJIbHOM cpene,
HH(OPMANMOHHO-TEJIEKOMMYHHKAIIMOHHOI ceTH «AHTEepHET

1. Cucrema nucranumoHHoro oOydenust Moodle www.portfolio.rgazu.ru (cBo601aHO
pacnpocTpaHsiemMoe)

2. IlpaBo wucmonb3oBanust mporpamm giusi OBM  Mirapolis HCM B cocrase
(GyHKIMOHATBHBIX OJOKOB M MoayJei: BupryansHas komHata. CrangaprHast sunensus g0 1000
noJab3oBaresei Ha 1 mecsi (JInnensnonnsiit qorosop Ne 77/03/22 — K ot 25 anpens 2022)

3. MHHOBaIMOHHAs CHCTEMa TECTUPOBAaHUS — NMPOrPpaMMHOE oOecriedeHne Ha miardopme
1C (Jorosop Ne K/06/03 ot 13.06.2017)

4. OOGpazoBaTenbHBI MHTEPHET — MOPTad POCCHIICKOTO rocyJapCTBEHHOTO arpapHoOro
3a0YHOT0 YHHBEpCHTETa (CBHICTEIBCTBO O PETHCTPALMU CPEICTBa MAacCOBOM MH(pOpMaIuu I
Ne ®C77-51402 ot 19.10.2012).

JInueH3noHHOE 1 CBOGOIHO pacnpocTpaHsieMoe IPOrpaMMHoOe obecrieyeHue

1. OpenOffice -  cBoOoOmHBII  mMakeT  OQPHUCHBIX  NPHIOKEHUH  (CBOOOIHO
pacrpocTpaHsieMoe)

2. linuxmint.com https:/linuxmint.com/ (cBOOOIHO pacpoCTpaHsIEMOE).

3. DnexkTpoHHO-OnOMMoTeuyHass cucrema Agrilib http://ebs.rgazu.ru/ (cBuAETENnbCTBO O
rocy1apcTBeHHOU peructpaunu 6a3el JaHHbIX Ne2014620472 ot 21.03.2014).

4. O¢dunmanshas crpanuna ®I'bOY BO «Poccuiickuii rocynapcTBeHHBIH arpapHbIi
3a04YHBIN YyHUBEpcUTET» https://vk.com/rgazuru (CBOOOIHO pacTpOCTPaAHIEMOE)IO

5. [lopran  denepasibHOrO  TOCYAAPCTBEHHOIO  OIOKETHOTO  00pa30BaTEIbHOTO
yUpEeXJIeHUsl BbICIIEro oOpa3zoBaHusi «PoccHiCKMI TOCyAapCTBEHHBIM arpapHbId 3a04HBIN
yHHBepcHUTET» (CBOOOAHO pacnpocTpansemoe) https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc31.

6. AuTuBHpycHOoe mnporpamMHoe obecriedenne Dr. WEB Desktop Security Suite
(Cy6nunensnonnsiit joroop Nel3740 Ha mepenadyy HEMCKIIOYMTENbHBIX MIPaB Ha MPOrPaMMBbI
st OBM ot 01.07.2021).

6.5 IlepeyeHnb yueOHbIX ayJUTOPHIL, 000PY10BAHHUS U TEXHHYECKHX CPEICTB
o0yueHust

quGHa;[ ayauTopus I MIPOBEJACHUS I'pyHIOBBIX 143907, MockoBckast O6HaCTL, TI. Banamnxa,
KOHCY/IBTALMI M MHIMBHAYaIbHOI PaGoThl obydaBmmxcst c | Yol Wocce JHTysnactos, 1. 50, kad. 142

ITnomans momenienus 69,1 k.M
MeAarorn4ecCKUMA paOOTHUKAMU, JJIS MPOBEIECHUS TEKYIIEro Ne o TexHuueckoii uHBeHTapu3auun 147

KOHTPOJIA u MTPOMEKYTOYHOU aTTECTALMH. | yrax 1
Crenmann3nupoBaHHAS Me0eb, JIOCKa MeJIoBas.
IlepconanbHble KOMIBIOTEPHI B COOpKE C BBIXOJOM B
WHTEPHET.

ITomemenne s caMmocTosATeabHONH pabotel.  Ilepconanpubie | 143907, MockoBckas 00acTp, . banarmxa,
KOMITBIOTEPHI B COOPKE C BHIXOJIOM B HHTEPHET. yII. occe DHTY3UACTOB, J1. 50, YUTAIBHBIH 34
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http://www.consultant.ru/
http://ebs.rgazu.ru/
http://www.portfolio.rgazu.ru/
https://linuxmint.com/
http://ebs.rgazu.ru/
https://vk.com/rgazuru
https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc31

ITnomans nmomenienus 497,4 kB. M.
No o TeXHWYECKOW MHBEHTapu3auu 177,
tax 1

ITomemenne amst camocTosATeNbHON padoThl. Criennaln3upoBaHHAS
MeOenb, MEepCOHATIbHBIE KOMIBIOTEPHI B COOpKE C BBIXOAOM B
UHTEpHET.

143900, MockoBckas obnacts, r. banammmxa,
yi. FOmmyca @y4nka x.1, kab. 320
[Inomans momenicuus 49,7 kB. M.

Ne o TexHUYECKO# MHBeHTapu3auu 313,
ITax 3

YueOHas ayIuTOpHs VI YISOHBIX 3aHATHI 00YyJaONIIXCs U3 YHCIa
uHBanuaoB u  gun ¢ OB3. ChermanusupoBaHHas — MeOEb.
ABTOMaTM3UpOBaHHOE  pabodee  MecTO Ul HMHBAJIUJOB-
KOJISICOYHHKOB C KOPPEKIIMOHHOM TEXHHKOH M WHIYKIHMOHHOM
cucremoir DnCuc 290; ABTOMaTHU3MpPOBAaHHOE pabodee MECTO IS
CTa0OBUIAIIMNX W HE3PSAYNX TIOJIB30BaTeNiell CO  CTalOHAPHBIM
Bupeoysenmuurenem DinCuc 29 ON; ApromatnznpoBaHHOE pabodee
MecTo i ciHaCoBHIAMIMX H  HE3PSYUX IONB30BaTelNed ¢
MOPTaTUBHBIM BHICOYBEIMIUTEIIEM OnCuc 207 CF;
ABTOMaTM3MpoBaHHOE paboyee MecTO Il CIa0OBUAAIIMX U
HE3pSIYUX TMOJIb30BaTeNei ¢ yuraromed mammuaoi I1Cuc 207 CN;
AnmnapaTHbIf KOMIUIEKC ¢ (YHKIHEH BUICOYBEIMYECHHUS M UTCHHS
JUTSL CTAa0OBUASIINX M He3psiuuX mojb3osareneit DnCuc 207 OS.

143907, MockoBckass obiacTh, T. bamaimmxa,
yI1. mocce DHTY3UacToB, a. 50, kab. 105
IIiomans momerienus 52,8 KB. M.

Ne mo TtexHuyeckod wuHBeHTapu3amuu 116,
stax 1
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DEJEPAJIBHOE I'OCY TAPCTBEHHOE BIO/UKETHOE OBPA3OBATEJIBHOE YUPEX/IEHUE BBICIIET'O OBPA3OBAHMAA
MUHUCTEPCTBA CEJIbBCKOI'O XO3541MCTBA POCCUMCKOU OEJJEPALINN

«POCCHUMUCKHIA T'OCYJIAPCTBEHHBI YHUBEPCUTET HAPOJTHOI'O XO3SMCTBA
NMEHMU B.A. BEPHA ICKOI'O»

(YuuBepcuter BepHajackoro)

(I)OHH OLHCHOYHBIX CPEACTB IJIA NIPOBCACHUA TCKYIIECI0 KOHTPOJIA |
MPOMEKYTOYHOM aTTECTANHH 00y4aromuxcsa no gucuumimne «VMleHeI»KMeHT
u mapkeTuHr B AITIK»

Hanpagnenune noaroroBku 35.03.04 ArpoHomus
HampasnenHnocts (poduiib) nporpaMmMbl ATrpodu3sHec

Ksamudukanms_6akanaBp 35.03.04 ArpoHomus

dopma 0OydeHus 3a04Has

bamammxa 2026 r.
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1.0nucanue nokaszarejed U KpuTepueB OLlEHUBAHMS IJIAHUPYEMbIX Pe3yJIbTATOB 00y4YeHUs M0 Y4eOHOM QM CIUIIINHE

Kon u HaumeHOBaHHe HaumenoBanue
KOMITETEHITNH YpoBeHb OCBOCHHUSI [TnanupyeMbie pe3yabTaThl 00yYeHUS OLIEHOYHOTO
cpencraa
YK-2 Cniocoben 3HaeT: ONTUMAIbHBIC CIOCOOBI PEIICHMS ITOCTABJICHHBIX II€JICH, OCHOBBIBAsSCh Ha 3HAHUSIX ITpakTryeckas

OTIPEAETSATH KPYT

JIEHCTBYIOIINX MPABOBBIX HOPMaX, MIMEIOIIUXCS PECYPCOB M OTPaHUUCHHH

paboTa, Tecr,

33124 B paMKax IToporoBbrii YMeeT: onpeaesnsTh KPyr 3a7a4d B paMKax IMOCTaBICHHOW IEJTH U BBIOMPATh ONTHMAIBHBIC CIIOCOOBI Peq’epiT’ AoKan,
MOCTaBIICHHOH 1lenn | (YAOBIETBOPHUTENBHO) | UX PEIICHHS. YCTHBIM OTBET Ha
1 BBIOMPATh Biajeer: BiajeTh HaBBIKAMH BBHIOOpPAa ONTUMAIBHBIX DELIEHHMH, HCXOIA W3 JIEHCTBYIOIIMX BOIIPOC
OIITHMAJIbHEIC IPaBOBBIX HOPM, MMEIOIIUXCSI PECYPCOB M OTPaHHYCHUI
Croco0bI UX 3Haer TBepio: ONTHMAJbHBIC CIIOCOOBI PEIICHUS MOCTABJICHHBIX LieNeH, OCHOBBIBASACh HA 3HAHMAX [IpakTuyeckas
peleHus, UCXOas U3 JIEHCTBYIOIMX IIPABOBBIX HOPMAX, UMEIOIIUXCS PECYPCOB U OTPAaHUYEHUN pabora, Tecr,
JEACTBYIOIIHUX TIpoaBUHYTHII VYMeer yBepeHHO: OIIPENEATh KPYT 3a7ad B PaMKax MOCTaBICHHOW LIEIH M BHIOUPATh ONTUMAJIbHBIC pedepar, nokar,
IIPaBOBBIX HOPM, (xopo1wo) CIOCOOBI UX PEIICHUS. YCTHBII OTBET Ha
MMEIOLIHXCS Baazneer yBepeHHo: BJIaJeTh HABBIKAMH BBIOOpA ONTHMAIBHBIX PEIICHUH, HCXOIS U3 ICHCTBYIOLINX BOIpoc
pecypcoB u MIPABOBBIX HOPM, UIMEIOIINXCSl PECYPCOB M OTpaHUYCHUIN
OrpaHUYEHHUH Hmeer chopmupoBaBiieecs: 3HaHHe 00 ONTHMANBHBIE CIIOCOOBI PEIICHUS TOCTABICHHBIX IIENEH, ITpakTnueckas
OCHOBBIBASICh HA 3HAHMAX ACHCTBYIOLIUX IIPABOBBIX HOPMAaX, UMEIOLIUXCS PECYPCOB U OTPaHUYEHUN pabora, Tecr,
Bricokuii Hmeer chopmupoBaBiieecsi CHCTeMAaTHYeCKOe YMeHHMe: OIPENENsATh Kpyr 3aJady B paMKax pe(bepe‘l’T, AoKIIaz,
(oTmamo) MOCTaBJICHHOM LIEJTH U BBIOMPATh ONTHMAJBbHBIE CIIOCOOBI HX PEIICHUSI. YCTHBIH OTBCT Ha
[oxa3an cpopMupoBaBIIEecs CHCTEMATHYECKOE BJIaJeHne. CIOCOOHOCTHIO pa3padaThBaTh 00OCHOBAHHBIC BOIPOC
OpraHM3alMOHHO-YIIPABJICHYECKHE DPEIIeHHs. ¢ y4eToM MX BJIaJeTh HAaBBIKAMHM BBIOOpPAa ONTHMAIBHBIX
peLICHHH, NCXOJIS U3 ICHCTBYIONIMX PABOBBIX HOPM, MMEIOIIMXCS PECYPCOB M OIpaHHYCHUH
OIIK-6 Cnocoben 3HaeT: 6a30Bble 3HaHHsI YKOHOMUKH B Cpepe CeIbCKOXO035HCTBEHHOIO IIPOU3BOICTBA ITpakTryeckas
HUCIOJIb30BaTh . YMmeer: omnpeaeisaTh 3KOHOMUYECKYIO 3((GEKTUBHOCTh INPUMEHEHUSI TEXHOJOTHUYECKUX NPHUEMOB, pabora, Tecr,
IToporosslii o
0a30Bbl€ 3HAHUS BHECEHUs y100peHuil. Pe(l)epiT, AOKIan,
9KOHOMHKH U (yRoBIETBOpHTEILHO) Baaxeer: onpeneneHHeM SKOHOMHUYECKYIO J(P(EKTHBHOCTL IPUMEHEHHWsS CpeACTB 3amuThl | YCTHBIM OTBET Ha
OIpEJIeIATh pacTEeHUil, HOBBIX COPTOB ITPH BO3/ICIBIBAHHHU CEIbCKOX03IHCTBEHHBIX KYIBTYP BOTIpOC
9KOHOMHUYECKYIO 3Haer TBep0: 0A30BBIC 3HAHUS SKOHOMHKH B Chepe CeIbCKOXO03IHCTBEHHOTO IPOU3BO/ICTBA [pakTuueckas
s dexTuBHOCTD B . VMeer yBepeHHO: OIPEIEIATh IKOHOMUYECKYIO A()(EKTHBHOCTh IPHUMEHEHHS! TEXHOJOTHUECKUX pabora, Tecr,
npoQecCHOHaTbHOM Hp(OHBHHyTHH MIPUEMOB, BHECEHUS YIO00PCHHIA. pecpepa}'T, JIOKJIaf,
ACSTEIIBHOCTH xoporo) Buiazeer yBepenHo: OIpPE/ICICHAEM SKOHOMUYECKYIO 3()EKTUBHOCTh IPUMEHEHHUsT CPEe/ICTB 3amurhl | YCTHBIN OTBCT Ha
pacTeHHi, HOBBIX COPTOB IIPU BO3JICIBIBAHUH CEIbCKOXO03SIHCTBEHHBIX KYJIBTYP BOTIpOC
BhicokHii HNmeer chopmupoBasieecst 3HaHue 00 0a30BbIe 3HAHUS JKOHOMUKH B Chepe CelbCKOX035HCTBEHHOTO [TpakTuyeckas
(oTimaHO) NPOU3BOICTBA pabora, TecT,

pedepar, qoKIam,
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Hmeer chopMupoBaBLIeecs] CHCTEMATHIECKOe YMeHMe: ONPEICNIATh IKOHOMUYECKYIO 3 PEKTUBHOCTD | YCTHBIH OTBET Ha
[IPUMEHEHNS TEXHOJIOIMUECKUX IPUEMOB, BHECEHUS YAOOPCHUH. BOIIPOC
ITokazan copmMupoBaBiIeecsi CHCTeMAaTHYECKOe BJjaJeHHe: OIpeNeIeHUeM 3KOHOMUYECKYIO
3¢ (GEKTUBHOCTh MPUMEHEHHs] CPEACTB 3allIMThl PACTEHHH, HOBBIX COPTOB IPH BO3/EIBIBAHUU
CEJIbCKOXO35IIICTBEHHBIX KYIbTYP

2. Onucanue MIKaJ ONeHUBAHUSA

2.1 Illlkana oyenusanus na ymane mexKyuie2o KOHmMpons

dopma TekyImero KOHTPOIsSL OTCyTCTBHE YCBOCHUS [ToporoBsrii (YIOBIETBOPUTEIHHO) [IpoaBuHYTHII (XOPOIIIO) Bricokwuit (0TIH4YHO)
(HMKE IOPOrOBOr0)
Brinonnenne npakTHuecKoro HE BBIIIOJIHEHO WJIH BCE Permeno 6omnee 50% 3amanus, HO Pemreno 6onee 70% 3amanmus, BCE 3aJ[aHus PelIcHbI 03
3aJaHus 3a/laHus pPEUICHBI meHee 70% HO €CTh OLIMOKHU ommnodoK
HENPaBUIIbHO

2.2 lHIkana OUCHUGAHRUA HA Imane npomeafcymoqnoﬁ ammecmauuu (3altem U IK3AMEH 6 6UOE UMO208020 mecma, Kypcoeasn paﬁoma)

dopMa IpoOMEXYTOUYHOM OTcyTCcTBHE YCBOCHUS (HUKE [ToporoBerii (YIOBICTBOPUTEIHHO) [IpoxBuHYTEII (XOpOIIO) Bricokuit (0TaImaHO)
aTTecTaluu MTOPOTOBOTO)
BeInonHeHNe UTOTOBBIX TECTOB
(ue meHee 15 BompocoB Ha Menee 51% 51-79% 80-90% 91% u Gonee
BapHaHT)
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3. TunoBble KOHTPOJIbLHbIE 32IaHUS WM HHbIe MATEPHAJIbI, HE00X0AUMbIE /Il OLleHKH
3HAHMi, yMEHUI1, HABBIKOB U (HJIH) ONBITA AeATEJbHOCTH, XapPAKTEPU3YIOIIHUX ITANbI
¢GopMupoBaHusi KOMIIETEeHIM B MIpollecce 0CBOCHUS 00pa30BaTeILHOI MPOrPaMMbl

®OHJI OHEHOYHbBIX CPEACTB JJIA TEKYIIEI'O KOHTPOJIA

KOMILJIEKT 3AJIAY JIJISI MPAKTHUYECKHNX 3ATAHUM no aucnunanne
«MeHeI;KMEeHT»

Pasznea 1. TeopeTuyeckue 0CHOBBI MEHEIKMEHTA

IIpuMepHbIi IepeYeHb BOIPOCOB I YCTHOI'O O0TBETAa HA CEMHHAPCKHUX 3aHATHAX
Packpoiite cymHOCTb NOHATHA «MEHEKMEHT» U «YIPABICHHUE.
JaiiTe onpeneseHne «ynpaBIeHYeCKOW CUCTEMBI» U €€ TIOJCUCTEM.
Packpoiite 0CHOBHBIE IPUHIIMIBI YIIPABIECHNS COBPEMEHHON OpraHU3alyHy.
KakoBbI OCHOBHBIE KATErOPUH MEHEKMEHTA?
[lepeuncnure OCHOBHBIE 3a/1a4l MEHEKMEHTA.

Menemkep: NOHATHE, €r0 MECTO B OpPraHU3alUH, POJIU U CYILHOCTb JEATEIbHOCTH.
CoBpeMeHHbIE TOJAXOJbl B MEHEIKMEHTE: KOJMYECTBEHHBIM, IMPOLIECCHBIH,
CUCTEMHBIH, CUTYallUOHHBIA U UX XapaKTEpUCTHUKA, OCOOEHHOCTH.

8. XapaxTepHbIe UepThl COBPEMEHHOT'O MEHEPKMEHTA, €T0 CYITHOCTh

9. Hcnonb3zoBaHHE MUPOBOI'O OIBITA MEHEIKMEHTA B ycioBusax Poccun.

10. Twumbl MEHEKEPOB U YPOBHH yIIPABIICHHUSL.

11. OxapaxTepu3yiTe OCHOBHBIE IIKOJIbI MEHEIKMEHTA.

12. OnummTe OCHOBHBIE 3JIEMEHTHI CUCTeMBI yripasienus 1mo @.Y. Teinopy.

13. Cdopmynupyiite ocHOBHBIE UeH TeopuH Oropokpatuu M. Bebepa.

14. Kaxos Bkiaj B Teoputo ynpasieHus [Jx.0. Maiio?

15. OxapaxTepu3yiTe OCHOBHBIE TIOJIXO/IbI MEHEKMEHTA.

NoookrwnpE

HpnMepm 3aaa4 AJd BbIMOJHCHUSA HA NIPAKTHYCCKUX 3aHATHUAX

3ananue 1. Pemmre KpoccBopa

ITo ropusonTanm:

1. cMmeleHne BIACTHBIX MMOJIHOMOYMH 10 MPUHATHIO PEIICHUN B HAIIPaBICHUH HWKHUX
YPOBHEW OpPraHU3allHH.

5. PYKOBOJUTENb, KOTOPBIM CTPEMUTCS CKOHLIEHTPUPOBATH B CBOMX PYKax BCIO BJIACTh,
OCHOBAHHYIO Ha BO3HAarpakJICHUH U MIPUHYKJICHNH, U TTOJIAraeTCsl HAa 3aKOHHBIE ITOJTHOMOYHSI.

9. . OpraHU3allMOHHAsE  CTPYKTypa -  COBPEMEHHBIH  THUIl  pa3BUTHUA
MEXaHHCTUYECKOW OpraHM3allMOHHON CTpyKTyphl. Haubonee pacnpocTpaHeHHbIE BapHaHTHI:
IPOAYKTOBasi, OPUEHTHUPOBAHHAsI HA MOTPEOUTENIS, perHOHATIbHAS

11. wucnonbp3oBaHHe JEHUCTBYIOIIMX M (QOPMHUPOBAHHUE HEOOXOAMMBIX MOTHBOB
IIOBEJCHUS YEJIOBEKA B IIPAKTUKE YIIPABJICHUS €r0 JEATEIbHOCTBIO.

14. BbIOOp, OCYIIIECTBISAEMBIN U3 HECKOJIIBKUX BAPHAHTOB.

15. ympaBnenueckas GyHKOMs, TpEANoiaralomas HaOIoAeHue 3a JIeHCTBUIMHU
paOOTHUKOB, TOUHBIM CIIEIOBAHHEM OpPTraHU3aIMH 10 BHIOPAaHHOMY KYypCy, a TakKe BHECEHHE
HEOOXOTUMBIX KOPPEKTHB.

17. moTeHumanbHas CrioCOOHOCTh WHAMBU/IA BIUATH HA MIOBEACHUE IPYTUX JIIOACH.

18. npeHa3HauYeHUE OpraHU3aLuU, 0OOCHOBAHHE AESATEIbHOCTH OPraHU3aIUH.

19. »TOT mOAXOA - paccMaTpUBAET YIPABIEHUE KaK HENPEPHIBHYIO CEPHUIO
B3aMMOYBSI3aHHBIX YNPABICHYECKUX (YHKLUUU: IUIAHUPOBAHUE, OpPraHM3aLus, MOTHBAIMS,
KOHTPOJIb.
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20. OTCYTCTBHE COTJIaCHsI MEXy IByMs U 00Jiee CTOPOHAMH, KOTOpBIE

MOTYT OBITh KOHKPETHBIMU JIMIIAMU U TPYIIIIaMHU.

ITo BepTHKAJIN:

2. ompeJeseHure 1esiel U nokaszaTesiel AesITeIbHOCTH OpraHu3aliy B OyIyIIeM, a TaKkxKe
MIOCTAaHOBKA 33J1a4u M OIICHKa HEOOXOAMMBIX HX PELICHHUS PECypPCOB.

3. CyObeKT ympaBleHHUS, BO3IJIABIAIOIIUNA  ONPEAETCHHBIH  KOJUIEKTUB U
OCYILECTBIISIOIINI

4. 00s3aTenbCTBO  BBINOJHATH HMEIOLIMECS 3aJaud M OTBeYaTb 3a HUX
YZIOBJIETBOPUTEIBHOE PELICHUE NIEPE]] TEM, KTO JAEJIErUPOBaJl ITH 3a/1a4H.

6. CTUIIb YIpaBIICHUS, IPEANONAralOUINil CBeIEHUE O MUHUMYMa y4acTHe MEHeIKepa
B IIPUHATUU YIPABJICHUYECKUX PEIICHUH.

7. opraHu3allMOHHAs CTPYKTypa, MO3BOJIAIONIAs TMOKO pearupoBaTh Ha M3MEHEHUS B
OKpYKaroIIel cpejie U, U3MEHITHCS B COOTBETCTBUU C TPEOOBAHUSIMH BHEIITHETO OKPYKEHUSI.

8. mporecc oOMeHa nHpopMaIuen.

10. 3TO pa3HOBHIHOCTH MEHEKMEHTA, TNIABHOW OCOOEHHOCTHIO KOTOPOTO SIBIISIETCS
JTAIbHOBUIHOCTh, IIENEYCTPEMIIEHHOCTh, TMEpPCIEKTUBHOCTh, paboTa MO  JOITOCPOYHOU
nporpamme.

12. mporecc nepenayn MEHeIKepaMu 3a7a4d U TMOJTHOMOYUI JIUIY, KOTOPOE MPUHUMAET
Ha ce0s OTBETCTBEHHOCTH 32 MX BBHITIOJTHCHHE.

13. 570 cUMOMO3 MPOEKTHOM U HYHKIIMOHATBHOU CTPYKTYP.

16. »TOT mWOAXOA K MEHEMKMEHTY O3HAayaeT, YTO PYKOBOIUTEIH JIOJDKHBI
paccMaTpuBaTh OPraHU3alMI0 KaK COBOKYITHOCTh B3aMMOCBSI3aHHBIX AJIEMEHTOB, TaKUX Kak
JIOJIA, TEXHOJIOTUU 3a[aud, CTPYKTYypa, KOTOPbIE€ OPUEHTHUPOBAHBI HA JOCTHUKEHUE PA3IMUHBIX
1eJeil B yCIOBUAX MEHSIOIICHCS BHELIIHEN Cpeibl.

01 [ | I HEEEE

IIpuMepHbBIe TEMBbI I0KIA/I0B

1. Hayunbie moaxoapl K MEHEIKMEHTY.
2. Buasl MeHEKMEHTA U €r0 POJIb B PA3BUTHUU MPEANPUHUMATEIBCKOMN Jesi-
TEIBLHOCTH.

17



AMepuKaHCKasi MOZIETb YIPABICHHUS.
SnoHckast MOZIeNb yIIpaBJICHHUS.
EBporieiickast Moi€lb YIIPABIECHUS.
Kwuralickas Mozienb yrpaBiIeHHUS.
Oco0EHHOCTH POCCUIICKOTO MEHEHKMEHTA.
Oco0eHHOCTH POCCUICKOTO MEHEKMEHTA;
[Tpoueccsl ynpaBiaeHUs: LeJIEN0JaraHue U OLIEHKA CUTYalluu, IPUHATHE
YIPaBICHUYECKUX PELICHUI.
10. Crunb pyKoBOJCTBA, THUIIBI PYKOBOAUTENIECH;
11. Mertoasl caMmoOpraHu3aluy PyKOBOAUTEICH
12. Pacnpenenenue posneii B rpynne. Tunsl poneit mo benbuny;
13. 3HayenHwue TUAEPCTBA JJIs1 COBPEMEHHOTO MEHEI)KMEHTA;
14. Vunpanenueckas peuierka bielik-MoyToHa;
15. Meroauka 1 anrOpUTM MPUHATHS YIPABIEHYECKUX PEIICHUN;
16. IIpuemsl 7eOBOTO M YIIPABICHYECKOTO OOIICHHS;
17. JlenoBoe oOIeHHEe — BU/IbI, OCHOBHBIE MpaBuUiia. PekoMeHJauu no mpoBeIeHUIO
COBEILlaHus

©CoNo kW

Pa3zpnen 2.CTpateruyeckoe ynpasJjieHHe OpraHu3anueit

HpI/IMeprlﬁ MEPEICHb BONPOCOB JIfl YCTHOI'O OTBE€TA HA CCMUHAPCKUX 3aHATUAX
Baemnss u BHYTPCHHSA CpE€la OpraHru3alun

HpHMepr 3aa4 1Jisl BbINIOJTHCHUA HA NPAKTUYICCKHUX 3AHATUAX

3aganme 2. IlpeacraBbTe KpaTKyro XapakTepucTuky  Bamel opranusamuu. C
ucnons3oBanueM CBOT — aHanmu3a AaTh OLIEHKY CHJIBHBIX M CIa0bIX CTOPOH OpraHu3aluu,
BO3MOXKHOCTEH U yrpo3. OIpenenuTe OCHOBHBIE CTpATETUN pa3BUTHUs Bamiell opranuzanuy.

3ananme 3.

— TlpoBectn SWOT-ananu3 u 3anonauTh Tabmuiy «BHyTpeHHHE (aKTOPHI OpraHU3aIum U
«BuenHue GakTopbl OpraHu3aum»;
— TIPOBECTH AUATHOCTHUKY BHYTPEHHUX U BHEIIHHUX (JaKTOPOB OpraHM3alIyy;
— HamMcaTh BBIBOJI O BHYTPEHHEM U BHEUIHEM COCTOSHHM OpPTaHU3alMU U pa3padoTaTh
—  MEpOHpUSATHS 10 MOBBIIIEHHUIO 3GPEKTUBHOCTH pabOThl BHYTPH KOMIIAHHH;
— paccMOTpEHHUE CUTYAIMi, O BIUAHUM (DAaKTOPOB BHEIIHEH cpeibl (pa3aToOuHbIid MaTepuan);
— OTBETUTH Ha KOHTPOJIbHBIE BOTIPOCHI.
Hcxonublie 1aHHbIE:
NPOBECTH aHAJIN3 BHYTPEHHEH Cpe/ibl OPraHN3aINH 110 YETHIPEM MO3UIIUAM:
a) KaJpwl,
6) ¢uHAHCHI,
B) TEXHOJIOTHH,
I) MAapKETHUHT;
BHyTpenHsis cpeaa opraHu3aly: IpOBECTU aHAIN3 BHEIIHEN cpeibl OpraHu3aluy 10 IeCTH
HO3ULUSAM: KOHKYPEHTBI, IOCTaBILIUKH, TOTPEOUTENHN, COCTOSIHUE SKOHOMUKH, COCTOSTHUE TIOJIUTHUKH,
COLMAJIbHO- KYJIbTYPHBIN YPOBEHb KU3HU HACEJICHMUS.

Paspnen 3.YnpasieHndeckasi 1eATeJIbHOCTh OPraHU3aLUH
IIpumepHbIe TeMbl pedepaToB

Hanucanme pedepara HEe OTHOCHUTCS K 00s3aT€IBHONM COCTaBISIONICH Y4eOHOTO
mporecca, TMpeporaThBa CTYJACHTa — BBIMOJIHHUTH 3Ty padoTy wiau HeT. IlomHHTE, 4TO TNpHU
peﬁTHHFOBOﬁ CUCTEMEC OILICHKH 3HaHI/II71, HNHUIIMATHUBA CTy,Z[CHTa HOOIJ.IpSIeTCSI JOITOJIHUTCIIbHBIMHA
OLICHOYHBIMH OaslJIaMH.

Yurure, 9t0 pedepar — ITO HE MPOCTO «CKaumBaHue ¢ WHTepHET», 3TO OJIHA U3

18



Pa3sHOBUIHOCTEH CaMOCTOSATENbHOM HayyHOM paboTel cryneHra. CTpykrypa pedepara
I0Jpa3yMeBaeT, 4YTO BO BBEAECHUH JOJKHA ObITh 0OOCHOBaHA aKTyalbHOCTbh BBIOPAHHOM TEMbI
(BbI0Op CBOOOAHBIN), 00O3HAUEHBI MEJNb M 3aJa4d, KOTOpbIE HEOOXOIUMO pEIIuTh NpU
HanMcaHuu pedepata. B OCHOBHOM 4YacTHM NPUBOIUTCS AaHAIM3 HAYYHBIX HCTOYHUKOB IIO
TeMaTuke pedepara, yCTaHaBIMBAETCS B3aUMOCBSA3b TEOPHH C MPAKTUYECKUM €€ MPUMEHEHHEM
(>KkeylaTeNbHO Ha IpUMepe AEUCTBYIOLIEro NPEANPHUATHS WIM peabHOW  yIpaBlIEHYECKOM
cUTyaluu). 3aBepiaroT paboTy pa3aenoM «3akiioueHue», TIAe HEOOXOIUMO TPUBECTH
CaMOCTOSITENIbHBIE BBIBOJBI-PE3IOME 10 MpoJesiaHHOW pabore. Jlanee NmpUBOAMTCS TeMaTUKa
pedeparos:

1)  OcoOeHHOCTH ynpaBlIeHUS MPEANIPUATUSIMA arpo-Ou3Heca;

2)  OcoOeHHOCTH yIpaBJICHHS MPEANPUATHSIMU MaJIOro OM3Heca,;

3)  busHec-mIaHUpOBaHHE B arpapHOM OH3HECE;

4)  Metobl IPUHSTHUS YIIPABICHYECKUX PELICHUI,

5)  Buzpl npuHATHS yIPABICHYSCKUX PEIICHUIA;

6) CaMOMCHEIKMEHT M ero 3Ha4eHHE B Pa3BUTHHU MPEIIPUITHS;

7)  AyTCOpPCHHT U €ro MpUMEHCHHUE B IEITSIbHOCTH OPTraHN3allniy;

8)  KoHTpoJuMHT, KaK CUCTEeMa YIPaBJICHUSI COBPEMECHHBIM MPEIIPUITHEM;

9) Cucrema ruIaHUPOBAHHUS B arpo-OH3HeCe;

10) [IlnaHupoBaHHE B U €TI0 BHIBL;

11) Konuenuus «bepexinBoe Mpor3BOACTBO» Ha MPEAIPUSITUH.

12) MOHHTOPHHT B YIPABICHUH MPEAIPUITHEM.

13) OcoOeHHOCTH CTPATETHYECKOrO YIIPABICHHUS OpraHnu3alnei

14) Crpareruu pa3BuUTHs OPraHU3AIMH;

15) CucremHBIi MOIXO/ K YIIPABICHHUIO OpPraHU3alUeH;

16) TlonsiTHe ynpaBieHYECKOTO PEIICHUSI.

17) TIpuHUMTIBI NPUHSATHS PELICHUS;

18) KoMMmyHUKaIMU B MEHE/DKMEHTE;

19) Awnanu3 BHYTpEHHEH cpeiibl OpraHu3allny;

20) Mopenu opraHU3aIMOHHON KYJIBTYpHI,

21) Mojenu NPUHATHS YIIPABICHUSCKUAX PEIICHUI.

IIpumeps! 32124 1715 BHINOJTHEHHS] HA MPAKTHYECKHUX 3aHATHAX
IIpakTnyeckue padorsl no teMe: OpraHu3aliioOHHbIC CTPYKTYPBI YIIPABJICHHSA

3aganue 4.

- OxapakTepu3yiTe CYIIECTBYIOIIYIO OpPraHW3allMOHHYIO CTPYKTypy Bamei
OpraHH3aIiHy.

- Omnpenenure, K KakoOMy THUIy OTHOCHTCA Bama cTpykTypa, NepednciauTe Bce
IUTFOCHI 1 MUHYCBI CYIIECTBYIOIIEH CTPYKTYPHI.

- [Ipennoxure pan peKOMEHAAMKA MO COBEPIICHCTBOBAHUIO YK€ CYIIECTBYIOIIEH
CTPYKTYPBI, C Y4ETOM U3MEHEHUs (PAKTOPOB BHELIHEH Cpebl OpraHU3alI|H.

3aganue 5. Ilpeanpustue, wuMeronee JIUHEHHO-QYHKIMOHANBHYIO CTPYKTYPY,
paboTaeT Ha pPHIHKE CO CIOXHBIMH M JUHAMHUYHO MEHSIOUIMMHUCS YCIOBUSMH. OOBEKTUBHO
BO3HHMK BONPOC O YaCTHMYHOM IMIE€pexo/ie Ha AMBU3MOHAIBHYIO CTpPYKTypy. Heobxonumo
pa3paboTaTh cXeMmy JeHCTBHi, OOeCIeYMBaIOIUX BHIOOP MOIUGHUKAIMM JUBU3MOHAIBHON
CTPYKTYpbl (IIPOJYKTOBOM, OPHEHTUPOBAHHOM Ha TMOTPEOMTENs WM pEruoHalbHOM), B
HauOOJNbIIeH CTENeHH MPUEeMIIEMOM Uil KOHKPETHBIX YCJIOBHUH, B KOTOPBIX HAaXOAMUTCS
MpEeANPHUSTHE.

3aganme 6. l300pa3uTe NPHUHIUNHAIBGHYIO CXEMy JHHEHWHOH W JUHEHHO-TITaOHOM
OpraHM3aIOHHBIX CTPYKTYp. B Kakux opraHu3anusx u noyeMmy OHU NPUMEHSIOTCS?

3aganue7. M300pasure NpUHIUMNHAIBHYIO cXeMy (YHKIHOHAJIBHOW OpraHM3allMOHHOM
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cTpykTypel. CpaBHUTE ee C JmHelHOW. Kakwe BHIBI CBsi3el MpeoONagaroT B KaxJaoW W3 HUX?
[IpencraBpTe pa3BepHyTYIO CXeMy (PYHKIMOHATIBLHOM OpraHU3al[MOHHON CTPYKTYPHI.

3ananue 8. M300pasure NPUHIUMUAIBHYIO CXEMy MaTPUYHON OpraHW3allMOHHOU
CTPYKTYpHI. Packpoiite ee copepkaHue U B3aUMOCBSI3U MEXIY CTPYKTYPHBIMH MTOIpa3eIICHUSIMU.

3ananue 9. KoHKpeTHbIE CUTYallMH 110 TeMe «YTPaBJeHYeCKHe pelleHus»

Cutyamms Ne 1. [Ipouseranue u Oyayiiee GUpMBI 3aBUCSAT, PEXK/IE BCETO, OT BHEAPCHUS
HOBOBBeleHUH. OJIHAKO HEPEAKO MEHEKEPY MPUXOTUTCS CTAIKUBATHCS C CONPOTHUBIICHUEM
U3MEHEHHUSIM, BHEAPEHUI0 HOBOro, mnepepoBoro. Kakue nelcTBHA MOXKET MPEANPUHATH
MEHE/Kep, YTOOBI MPeoJoNieTh Takoe MPOTHUBOACHcTBUE WHHOBanusAM? Kakyio mnporpammy
WHHOBAIMH BBI IPEIJIOKHUTE, €CIIM BaC Ha3HAYAT MEHEDKEPOM JaHHOH (pupmbI?

Curyamus Ne 2. Kakue BbI MpUMeTe PEIICHUS KaK MEHEIKep (GUPMBI, €CITH:

a) IPOIYKIHs Bamiel (pupMbl HE MOJB3YETCsl CIIPOCOM Yy MOTpeduTeneil Ha 0003HaYeHHOM
PBIHKE;

0) LeHbl Ha TPOAYKLINIO (PUPMBI PE3KO CHU3UIIKCD;

B) MOCTABUIMK OTKA3aJCsl OT MOCTAaBOK OCHOBHOTO CHIPbS JUIS Balllel MPOAYKIIHH.

(Pemenust npuHUMAaTh MO KaXKAOMY ITYHKTY.)

Cutyanms Ne 3. [TpumuTe onTUManbHOe pellICHUE IPU YCIOBUU:

a) B cBs3u c cokpaiieHueM MNpPOU3BOACTBA HEOOXOJUMO BBICBOOOJIUTH N-YUCIO
COTPYIHUKOB.

0) Pe3ko yXyammiaoch KauecTBO MPOU3BOIUMOM MPOIYKIUH (YCIIYT).

B) Ha priHKe ynan crpoc Ha MpOU3BOAMMYIO Bamiei pupMoil mpoayKIuto (YCIyTrH).

Curyauusa Ne 4. Ha cdupme chopmupoBaiics IeMOKpaTHUUECKUH CTUJIb PYKOBOJACTBA.
Onpenenute mpreMbl O IPUHITUIO PEIICHUN TIPU CIEIYIOIIUX apaMeTpax:

a) pacrnpe/esieHne OTBETCTBEHHOCTH;

0) oTHOIIEHHE K TOJ00pY KapOB;

B) OTHOILIEHUE K NHUIINATHBE;

I') OTHOLLIEHHUE K JUCLUIUINHE;

1) cr1oco0 J0BEJCHUS PELICHUS 1O UCIIOJIHUTENEH.

Cutyammsa Ne 5. Bbl MeHemkep 1Mo MapKeTHHTYy Ha (upMe, BBITyCKarolledl OBITOBYIO
TexHuky. ®dupma  [Opd  NOMOUIM  JOPOrOCTOSIIMX  HCCIENOBaHUIl  MOMbITAIaCh
YCOBEpPIIEHCTBOBATh OJIMH U3 BBIYCKAEMBIX TOBapoB — IbLiecoc. [Ibuiecoc mo-nmpekHeMy He
MOHM3UPYET BO3JyX, XOTS HMEHHO K 3TOMY pe3yibTaTy MNbITAINCh NPUNUTH B pe3ynbTare
uccienoBanuii. 11oaToMy HOBBIM IBUIECOC HE CTaJl MO-HACTOAILIEMY YCOBEPIIEHCTBOBAaHHOU
HOBUHKOW. BBl 3HaeTe, 4TO MOSABICHHE HAANMCH «YCOBEPIIEHCTBOBAHHAS HOBHHKAa» Ha
YIIaKOBKE U B peKJIaMeé CPEACTB MAacCOBOW MH(OPMAIUU MOBBICUT 3HAYMTEIBHO COBIT TAKOI'O
TOBapa.

ITocranoBka 3anaun: Kakue neiicteus bl npennpumere? Ilouemy?

3ananue 10. B Tabnuie mpuBefeHBI AaHHBIC A PAcUETOB PEHTAOETHHOCTH IO
KaX/IOMY BU1y IPOAYKLIUH U MO MPEIIPUATHIO B LIETIOM:

Onpenenuts:

— OO0u1y0 cyMMy BBIpYYKH.

— ToaHyto ceGeCcTOMMOCTb NPOAYKIINHU O MPEINPUATHIO.

— CymMmy npuOBLTH UM YOBITKA.

— PeHTabenbHOCT MPOJIAX MO KAXKAOMY BUAY MPOAYKIMHU U 110 MPEANPUATHIO.

— PeHTabenpHOCTH 3aTpaT MO KaXKAOMY' BUAY MPOAYKIIHHU H 110 MPEANPUATHIO.

— CnenaTh BEIBOJEI

Buner Cymma [Tonnas cebecroumocts | Ilpubbut, |PenTtabensHocTh|PeHTabETBHOCTD
MIPOTYKITHH BBIPYUKH peannu30BaHHON (yonITOK) pY0.) poIax 3arpart (%)
(TBIC.pY0.) TPOYKIMH (%)
(TBIC. PYO.)
3epHo 457.0 394,0 ? ? ?
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OBonu 294.0 207,8 ? ? ?
Kaprodenn 1346,0 1094,8 ? ? ?
Momnoko 2886.4 2292.8 ? ? ?
Msico 924,6 1047,4 ? ? ?
Hroro ? ? 2 2 >

3ananue 11. OTBETUTH NUCHMEHHO HA BOIIPOCHI:
—UYT0 Takoe MOTHBALIMS U KAKOBBI €€ KPUTEPUU?
—B uem paznnune Mexay HHAUBUAYAIBHON U IPYNIIOBOM MOTUBALMENH?
—Kakue rpynnbel paOOTHHKOB CYIIECTBYIOT B 3aBUCUMOCTM OT MOTHMBAallMM U
CIOCOOHOCTEH?
—Kak onpeaenaroTcst CTeneHn TMYHOCTHOTO BO3/IEUCTBUS PYKOBOAUTEINS?
—KakoBbl OCHOBHBIE ITpaBUiia PabOTHI C TPYIITION?
—UYro 00beIUHAET NOHATUS «MOTUBALUSA» U «HepapXus MOTpedHoCTEN»?
—B dem 3akitodaercs CynHOCTh J1€ErUpOBAHMS?
—Ha3oBure npaBuiia ¥ NPUHIUIIBL J€IETUPOBAHUA?
3aganue 12. BriOop onTuManbHONH OPraHU3allMOHHOW CTPYKTYpBl, Ul KOHKPETHOU
OpraHM3aly, onpeaeNeHue 1ene u 3agad. Pazpaborars aepeBo mpobieM opraHu3aluu 2-Ms
crocobamu: 0e3 MPUMEHEHHSI CHCTEMHOT'0 aHaJIM3a U C IPUMEHEHUEM JIaHHOro Metoza. Crenarb
CPaBHHUTEIbHBIN aHAMNU3 3()pPEKTUBHOCTU METOJIOB MPHU PELICHUH MPOOIIEM.
3aganue 13. Bbl - pykoBoauTENb TPYJOBOIO KOJUIEKTHBA, COCTOSIIETO W3 JBYX OTIENOB,
MPUMEPHO PAaBHBIX [0 YHUCJIEHHOCTH, HO HMEIONIMX Pa3HYH COIMAIbHYIO CTpPYKTypy. Ha
OPEANPUITHH B KAa4eCTBE KOHEYHBIX PE3YJIbTATOB IMPUHATHI BBIPYYKAa OT pEaTHU30BaHHOU
MPOIYKIMH, TPOU3BOIUTENLHOCTh TPYyJla U KadecTBO mpoaykiuu. Kpurepuii apdextuBnoctu -
BajioBas NpuObUIb. B oTueTHOM KBaprane Bail KOJJIEKTUB BBIIOJHWI OCHOBHBIE KOHEUHbIE
MOKa3aTenu, HOo ObU MpoOIeMBbl ¢ Ka4eCTBOM MPOAYKIIUUA. BUHOBAT B 9TOM oKazajcs oTaen A.
Otnen b He BHMHOBaT B CHW)KEHMM KauecTBa, HO JOMYCTHJI Psii YOYLUIEHHUH B TpPYAOBOM
JUCLHUILIIMHE, O KOTOPBIX U3BECTHO B KOJUIEKTUBE. 3aBOJCKas Mpemus BameMy noapa3aeneHuto
OblJa CHIDKEHA 3a YIYIIEHHWsS MO0 KadyecTBY M paccuuTaHa HPONOPLIUOHAIBHO YHUCICHHOCTH
COTPYAHUKOB, KaK JaBHO MPUHSITO HA MPEANPUITHH.
Bomnpocsr:
a) Kakum o6pa3om, u B kakux mpornopuusx Bel paznenure npemuto?
6) IlonoxxeHus, Kakux Te€OpUl MOTHBAIMK 000CHOBBIBaIOT Bair Bb1OOp?

3aganue 14. KBanuuuupoBaHHbIN COTPYIHUK Ha BEUEPHUX Kypcax MOJIYUUII TONOJHUTEIbHYIO
npodecCHOHATIBHYIO MOATOTOBKY U XOTEJ ObI TeNepb 3aHATh pabodyee MeCTO, COOTBETCTBYIOILEE
MOJIy4eHHBIM 3HaHUsAM. OH npocut Bac B 3TOM nogaepxkarts €ro.

Bonpocsr:

Kaxkas motpeOHOCTD /1t paOOTHHKA SIBIIETCS aKTyaJdbHOM corjacHO nmupamuse Macioy?

Kak BrI noBenete cebs1, eciu B cpepe Bameit komneTeHnu HeT MOAX0A1Iero paboyero mecra?

3aganue 15. PaboTHuku oT/ena cObITa U OTAeNa PeKJIaMbl HE MOTYT MPUUTH K €IUHOMY
MHEHHIO TI0 BOIIPOCY, TPEOYIOIIEMY COBMECTHBIX ycuinil. OHU MPUXOJAT K PYKOBOAUTEIIO U
OTHCHIBAIOT €MY CIOXKHUBIIYIOCA CUTYyalut0. HaunHaeTcs qIMHHEHIIas AUCKYCCHS C
yOenUTEeNTbHBIMU apryMeHTaMu ¢ 00enx cTopoH. CKOpo BCe y4aCTHUKH Oecelbl TOHUMAIOT, 9TO
KOHEYHOH IIEeJbI0 ABIISETCS HE BRIPA0OOTKA ONTUMATBHOTO PEIICHUS, a OTCTauBaHUE
COOCTBEHHOM TOUKH 3PEHUSI.
Bonpocsr:

1. Kak MokeT pa3BUBaThCS TUCKYCCUS JabIIe?

2. Kakue BapuaHThI MOXKET MPEATIOKHUTH PYKOBOJUTEIb, YTOOBI HAUTH pEIlICHHE
po0aeMbI?

3. Kakoe eqMHCTBEHHO BEPHOE PELICHHUE CICAYET NPUHSThH U ouemMy?

2. IlpuMepHBIil mepedeHb BOMIPOCOB ISl YCTHOTO OTBETA HA CEMUHAPCKUX 3aHITHIX
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3ananue 16. [IncbMeHHO OTBETHTE HA CJIEAYIOIIHE BONPOCHI:

Packpoiite cymHOCTh KOPPYIIHMH KaK COLUATBLHO-UCTOPUUYECKOTO SIBJICHUS.
[Tepeurciute BUIBI KOPPYIIIUH.

B dem BbI BUIUTE MHTEPHALIMOHAIBHBIN XapaKTep KOPPYMIIHU?

[TepeunciuTe OCHOBHBIC MPUYHUHBI BOSHUKHOBEHHS KOPPYIIIUH.

[aiite onpeneneHue TEpMUHY «IIPOTUBOACHUCTBUE KOPPYIILIUW.

Onpenenure coaepkaHrue KOPPYIMIUOHHBIX OTHOIICHUM.

Kaxkue 3aK0HBI 1 HOPMATUBHO-TIPABOBBIE AKThI PETYIUPYIOT aHTUKOPPYILIUOHHYIO
JIESATEeILHOCTh B OpraHU3aINH

3apanue 17. PaspaboraiiTe NpUMEpPHBIA MEpeYeHb MPOBOJAMMBIX OpTraHHU3aIeH
KaJIPOBBIX AHTUKOPPYMIIMOHHBIX MEPONPUITHI U MOPSAOK UX BBINOJHEHUS (MPUMEHEHHUS ) IS

00pa30BaTeNbHbIX YUPEIKICHU.

B aHTUKOppYNUMOHHYIO MOJUTUKY 00pa30BaTelIbHOW OpraHMU3alMd PEKOMEHIYeTCs
BKJIIOUUTH II€PEUYEHb KOHKPETHBIX MEPOIPUATHI, KOTOPBIE IJIAaHUPYETCA Pealnu30BaTh B LIEIAX
IOpEeNyNpexIeHUs W NPOTUBOJAEHCTBUS Koppynuuu. HaOop Takux MeponpusiTHil, MOMET
BapbUpOBAaTbCSl M 3aBUCUT OT KOHKPETHBIX IOTPEOHOCTEH M BO3MOXKHOCTEH BBIOpAaHHOM

opranuzaiuu (oomeo0pa3zoBaTenbHas IKoIa, 1eTckuit can, BY3 u T.11.).
Tabmuua 1 — [Tnan MmeponpusITUii IO AHTUKOPPYNITMOHHOMW JICATEIILHOCTH B OpTraHU3aIUH

Hanpasnenue Meponpustrie

Hopmatushoe Pazpabotka ® TpHUHATHE KOJEKCAa OSTHUKM M  CIYXKeOHOTO
obecrieueHue NOBEJCHUs pa0OTHUKOB OpraHU3alyy 1 T.11.

O0yucHue U | ExerogHoe O03HAKOMJICHHE pPAaOOTHUKOB TIOJI POCIHCH
HH(OpPMHUpPOBaHHE HOPMAaTUBHBIMU JOKYMEHTaMH, PETIAMEHTUPYIOIIUMHU BOIIPOCHI

COTpYAHHNKOB NPEAYNPEXKACHUST W INPOTUBOACUCTBUSA  KOPPYILUHU

BOIPOCaM NPOQPHIAKTUKN KOPPYIIUH.

HpI/IBHe‘leHI/Ie 9KCIICPTOB HpI/IBHequI/Ie BHCITHUX HC3aBUCHUMBIX OKCIICPTOB

OpraHu3alliid aHTUKOPPYINIIHOHHBIX MEP.

IIpumepHBIi epeYeHb BONPOCOB VI YCTHOI'O 0TBETA HA CEMHMHAPCKHUX 3aHATHAX

LCoNoOAWNE

10.
11.

12.
13.

KaxoBbI OCHOBHBIE BU/IbI IPUHATHSI YIIPABIECHUYECKUX PEILICHUI?

OxapakTepHu3yiiTe OCHOBHBIE TaIlbl MTPOLIecca MPUHATHUS YIIPABICHYECKUX PELICHHH.
B 4yem cyTh HepOpMaTBHBIX METO0B IPUHATHS PEILICHUNA?

B ueM cyTh KOJUTErHaIbHBIX METOI0B IPUHATHS pELICHUI ?

B uem cyTh KOJIJIEKTUBHBIX METOJIOB MPUHATHUS PELICHUN?

OxapakTepu3yiTe OCHOBHBIE JIEMEHTHI CTPYKTYPBI YIIPABICHUS.

KakoBbl 0OcHOBHBIE TpeOOBaHUs, IPEABABIAEMbIE K CTPYKTYpE YIpaBiIeHUs?

Kakue opranuzannoHHbIe CTPYKTYPBI YIIPABICHUS OTHOCATCA K OIOpPOKpaTUYECKUM?
OxapakTepu3yiTe TUHEHHO-(DYHKIIMOHAIBHYIO CTPYKTYPY, €€ IPEuMyIIecTBa U
HEJOCTaTKH.

Ponb oprann3aninoHHbIX CTPYKTYP YIPABIEHUS B COBPEMEHHBIX YCIOBHUSX.
JlenerupoBaHue MOJTHOMOYHI M HOPMa yIPaBIsIeMOCTH Kak (hakTop 3 HEeKTUBHON
JESATENBHOCTH NTPEANIPUATHSL.

OBoUIOLIMS PA3BUTUS OPTaHU3ALMOHHBIX CTPYKTYp YIpPaBJIECHUS.

XapakTepHuCcTUKa COBPEMEHHBIX CTPYKTYP YIPaBICHHUS.
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KOMILJIEKT TECTOB

JJIS TIPOMEKYTOYHOM aTTecTaluu (3a4eT) no AucuuIiviubae «VieHeaKMeHT»
33,qu HpOBOI[I/ITCSI B BUJC UTOTOBOI'o T€CTa UJIM OTBETA HA BKSaMeHaHHOHHLIfI BOHpOC.

HpHMeprIe 3alaHUS UTOIrOBOIO TECTA

1. CucreMubIii moaxon:

a) paccMaTpUBAET yIpaBJICHUE KaK HEIIPEPHIBHYIO CEPHIO B3aMMOCBSI3aHHBIX
yIpaBJICHYCCKUX QYHKITUI

0) MOIYEPKUBAET, YTO PYKOBOAUTEIH JOJDKHBI PACCMATPUBATh OPTaHU3AIMIO KaK
COBOKYITHOCTh B3aWMOCBSI3aHHBIX 3JIEMCHTOB

B) KOHIEHTPHUPYETCS HAa TOM, YTO IPUTOJHOCTH PA3IMYHBIX METOI0B YIIPABICHHS
OIIpENEeNSIeTCs] CUTyalnei

2. KoanyecTBeHHBIEe MeTOAbI IPUHATHA YIPaBJIeHYECKHX peleHuii 6a3upylorTcs:

a) Ha KOJUICKTUBHOH paboTe

0) Ha MHTYHLIUU MEHEIKEepa

B) Ha HCIIOJIb30BAHUH YKOHOMHKO-MaTEeMaTHUYECKUX METOJIOB

I) Ha UCIIOJIb30BAaHIUH HOPMATHBOB H HOPM

3. IMnanmpoBaHue, OPraHN3aNUs, PETYJIHPOBAHNE H KOHTPOJIb - 3TO:

a) 00s3aHHOCTh MEHEKEPA

0) (QyHKIMH MEHEPKMEHTa

B) OTambl INIAHUPOBAHUS

I) HOBBIA METOJ yIPaBICHHUSI

4. Yro npeacrapJisieT c000ii OpraHu3anus ¢ MO3MIUH TEOPUH OTKPBITHIX CHCTEM:

a) COOOIIECTBO MHAMBHUIOB, 00bCIMHEHHBIX OOIIEH IEIbI0

0) dYeTKO perJaMeHTUPOBAHHAS CTPYKTYpPa B3aMMOOTHOMICHUH TOIHKHOCTHBIX TTO3UITUI

B) CHCTEMa, HallpaBJIeHHAs Ha JJOCTHXKEHHUE 1eJe QyHKIIMOHUPOBaHUS

I) MEXaHW3M B3aMMOJICHCTBHS U alaliTalliy K BHEITHAM BO3JCHCTBUSIM, OOMEH ¢

5. YTo Takoe CTPYKTYpa ylnpaBJIeHHA:

a) COBOKYITHOCTH ITPOM3BOJICTBEHHBIX MOJIPA3/IeICHUI(3BEHbsI, OpUTaIbl, OTICICHUS,
nexa u ap.);

0) COBOKYIHOCTb 3BEHbEB U CTYIIEHEH B anmapaTe yIpaBJICHUS;

B) TIOCTPOEHHE ammnapaTa yrnpaBieHus (YMCICHHOCTb, COCTAB 10 KaTErOpUsM, IOPSII0K
COTIOTYMHEHUS);

I) TIOJIOKEHUS O CTPYKTYPHBIX MO/Pa3AeICHUAX U JOKHOCTHBIE HHCTPYKIUH.

6. YTO OTHOCHUTCH K MYTSIM COBEPIIEHCTBOBAHUS CTPYKTYPhI YIPaBJICHHA:

a) CcoKpalieHue Opuraja ¥ 3B€HbEB B OTPACIIAX PACTEHUEBOCTBA U )KUBOTHOBO/ICTBA;

0) yiIydllleHHEe CTPYKTYphI IOCEBHBIX IUIOIIAEH;

B) YBEJIMYEHHUE CTYNEHEH B CTPYKTYpE B LENAX YIYUIICHHUS ONEPATUBHOTO YIPaBICHUS
U YCHIICHUS YTIPABISIEMOCTH;

I) 4YeTKoe pazJiesieHue 00I3aHHOCTEH, IpaB U OTBETCTBEHHOCTU PYKOBOAUTENEH 1
CTIECIHAIACTOB.

7. Crparernyeckoe IJiaHMpoBaHUe NpeACTaBJIsieT cO0OIi:

a) OCYIIECTBJIICHUE CHCTEMAaTHYECKOTO PAa3BUTHS MBIIUICHUS MEHEDKEPOB ITyTEM
(dbopMHpOBaHUs OPraHU3aUU

0) mpoiiecc BpIOOpA 1eJIeH I OPTaHU3aIliy U PEIICHUs O TOM, YTO CIIEYET JeaTh
JUISL UX JOCTHXKEHHS

B) aHaJIW3 BHEUIHUX BO3MOXKHOCTEH M OIMACHOCTEH, BHYTPEHHUX CHIIBHBIX H CIIA0BIX
CTOPOH, OIICHKY BCEX BO3MOXKHBIX aJIbTEPHATHB U BAPUAHTOB

8. Uro Takoe mian?

a) DTo Mojenb, 0TOOpa)keHHe B JOKYMEHTE MpoLiecca PeLICHHs 3a1a4;

0) DTo mpoeKus MPOrpaMMBbI Ha OJIHY U3 KOOPAHHAT MPOCTPAHCTBA S TEIHLHOCTH;

B) Drto OoJiee neTaaM3UpOBaHHAS COCTABIISAIONIAs IPOIPAMMBI;
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DTO TEXHOJOTUUYECKAsi COCTABIISAIONIAS] OPraHU3aLIUN;

OTO pe3yJbTaT ACSATEILHOCTU MEHEKEPA;

Kakue Buabl BHelIHel cpeabl BbI 3HaeTe?

CMenIaHHOro BO3JCHCTBHUS;

[Ipsamoro Bo3aeMCTBUS;

KocBeHHOr0 BO34CHCTBHS,

TexHn4ecKoro BO3ACHCTBHS,

buosnornyeckoro Bo3aeHCTBHS.

CTnib ynpasJjieHHs - 3TO:

MaHepa NoBeeHHs U hopMa B3aUMOJICHCTBUS C NTOAYMHCHHBIMH

(dbopMa OTHOIIICHUH C PYKOBOJCTBOM OpraHU3aIluN

COBOKYITHOCTh METOJIOB JJIsSl BBIMIOJTHEHHUS CBOUX (DYHKIITMOHATBHBIX 00s13aHHOCTEH
pacmopsiIoK paboThl yUPEKICHUS

CTpykrypa, Ham0oJ/iee palUMOHAJbHAs MNPH BbINYCKE HECKOJIbKHUX BHI0B

NMpPOAYKIUH, CYIIECTBEHHO PA3HYAIOIIUXCH YCJIOBUAMHU IIPOU3BOACTBA U peain3aliuu:

a)
6)
B)
r)

12.

a)
6)
B)
r)

13.

6)

OpPUEHTHPOBaHHAsI HA MOTPEOUTEIS;
JMHENHO-(yHKIIMOHAIbHAS;

IIPOAYKTOBAs;

peruoHayIbHasl.

OCHOBHOM HEIOCTATOK JUBU3HOHAJIBHBIX CTPYKTYP:
HapylIEeHUE IPUHIMUIIA EUHOHAYAIIUS;

nyOnupoBaHue paboT;

CJIOKHBIN IIyTh NPUHATHS PELICHUM;

OoJblIME 3aTpaThl HA COAEPIKAHUE.

OCHOBHOM HEAO0CTATOK MATPUYHON CTPYKTYPHI:
HapyllIeHNEe IPUHLINAIA €AMHOHAYAIINS;

nyonmupoBaHue padoT;

CJI0KHBIN IIyTh NIPUHATHS PELICHUN;

OoJbIIME 3aTpaThl HA COAEPKAHUE.

Buabl koHTpOIA:

MIPEBAPUTEIIbHBIN, TEKYIIUH, 3aKITIOUUTENbHBII;
[IPEABAPUTEIIbHBIN, TEKYILHM, ONIEPATUBHBINH;
MIPEBAPUTEIIbHBIN, OTIEPATUBHBIN, 3aKITFOUUTETbHBII;
OIEPATUBHBIN, TEKYIUH, 3aKIFOYUTEIILHBIN.
O0bexThI, HaxoAsIMecs BHe cepbl NPeABAPUTEIbHOI0 KOHTPOJIS:
MaTepHabl;

(hMHAHCOBBIE CPEJICTBA;

KOMMYHHUKaIWH;

pabouas cuia.

Bropoii 3Tan KoHTpOIA:

OIpEeIETICHUE IPEAEIIOB JOIYCTUMBIX OTKJIIOHEHUH;
BbIpabOTKa CTaH/IapPTOB U KPUTEPHEB;

u3MepeHne PaKTUYeCKUX pe3ysbTaToB;
COIOCTaBJIeHNE (PaKTHUECKUX PE3YIbTAaTOB CO CTAHIAPTAMHU U KPUTEPHSIMHU.
OaHa U3 XapaKTepuCTUK 3(PPEKTHBHOI0 KOHTPOJISA:
HIMPOTA 0XBATA;

CTpaTernyecKasi HalpaBJICHHOCTb;

AQHAJIMTUYECCKUN XapaKTep;

HAJIC)KHOCTb.

OpxHa u3 xapakTepucTHK 3¢ (PeKTHBHOr0 KOHTPOJIA:
OpHUEHTAILMs Ha PE3YJIbTaThI;

TOYHOCTb;
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B)
r)
19.

KOHCTPYKTUBHBIN XapaKkTep;
HENPEPBIBHOCTh
Y4eHblil, IKCIIEPUMEHThI KOTOPOI'0 CO31AJIU MPEANOCHIIKH s

MMOoABJICHUSA TeOpI/Iﬁ MOTHBAIlUM:

a)
6)

22.

A. Macnoy;
3. Mbiio;
. Mak-I'perop;
@. I'eproepr.
IlocnenoBaTeIbHOCTDH 3TANOB B MO/IeJIM MOTHBAIMYU MOTPEOHOCTH:
MOTPEOHOCTH - LI - TOOYKACHUS - IOBE/ICHUE;
NOTPEOHOCTH - TOOYKIECHUS - 1IETIh - TOBEICHHUE;
1eJNb - HOTPEOHOCTH - TOOYKACHHUS - IOBE/ICHUE;
NOTPEOHOCTH - TOOYKJICHUS - IOBEACHHE - TICITh.
OauH U3 BUI0B BHYTPEHHHUX BO3HATPAXK/ICHHUIA:
3apa0oTHas 1U1aTa;
CITy>keOHBII pocT;
YETKOE pa3fielieHue Tpyaa;
MOXBAJIbl U TIPU3HAHHUE.
IlocnenoBaTeIbHOCTh «pPadOTHDY Pa3jIMYHBIX TIPyNNn MNOTPpeOHOCTEH MO

Teopun A. Macioy:

a)

¢dusnosornueckue, CoIUaIbHbIE, OE30IACHOCTH W YBEPEHHOCTH B OyIyIieMm,

YBaXCHU:, CAMOBBIPAKCHU S,

6)

dusnonornueckre, OE30MaCHOCTH W YBEPEHHOCTH B OyAylieM, COIHAIbHBIC,

CaAMOBBIPAXXCHUS, YBAKCHUS

B)

¢usnonoruueckre, OE30MACHOCTH U YBEPEHHOCTH B OyaylleM, yBa)KEeHHS,

CaMOBBIPpAXXCHU, COLITUAJILHBIC,

)

dusnomornueckre, O€30MacHOCTH € YBEPEHHOCTH B OyaylieMm, COIMajIbHBIC,

YBaXCHU, CAMOBBIPAKCHUS.

RBOoo~NoOwNE

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.

HpI/IMeprlf/i MEPEICHb IK3aMECHAIIMOHHBIX BOIIPOCOB:

Knaccudukanust mkos MeHeHPKMEHTA.

[[Ixona Hay4HOTO yIpaBJEHUSI.

Knaccuueckas (aaMUHHCTpaTHBHAS ) LIKOJIA.

[[Ixona «4en10BEYECKUX OTHOLLIEHUI.

[IIxona MoBEIEHYECKUX HAYK.

[IIkona KOMUYECTBEHHBIX METOIOB (HAYKHU YIIPABJICHHUS).

[Toaxoapl K MEHEIKMEHTY: CUCTEMHBIN, MMPOIECCHBIN, CUTYaITAOHHBIN.
DopMHUpPOBaHUE OTEUECTBEHHBIX MOAXO00B K yIpaBlieHUI0 B Hauase 20 Beka.
CoBpeMEHHbIE KOHIETIIIMN MEHEI)KMEHTA.

Paznuunie noHATUI «yTpaBIEHUE» U KMEHEIKMEHT.

DyYHKIIMA MEHEIHKMEHTA.

YPpOBHM MEHEIKMEHTA.

[TonsiTne opranu3anuu U GUPMBHI.

Bunenue, muccus u ctparernieckas Lelb.

Crparerust 1 TaKTUKa OpraHu3allrH.

HHHOBAIIMOHHBIC U ATAJIOHHBIE CTPATETUH OM3HECA.

YpOBHM NPUHATHS PEIICHUN B OpraHU3aIiu.

Buas! ynpaBiieHUECKUX pELICHUM.

[Ipouecc ynpaBiaeHYECKOTO PELICHMS.

Mertozsl NPUHATHS PELICHUN.
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21. Komanpa, pabouas rpyrmra 1 TpyA0BOH KOJJICKTHB.

22. Teopus cpaBHUTENbHBIX IPEUMYIIECTB M KOHKYPEHIIUH.

23. Tunsl kKoHKYpeHTHBIX cTpareruii M.Iloprepa.

24. PEST-u SWOT-ananus.

25. Marpuna BCG.

26. TlonsTHe mpeanpuHUMATEIHCTBA U OM3HEC-TIPOCKTA.

27. Drarbl HHBECTUIIMOHHOTO ITUKJIa OM3HEC-TIPOSKTA.

28. Ormenka s5koHOMUYECKOH 2((HEKTUBHOCTH: OA30BBIE TTOKA3ATEIH.

29. MeToa00T s CUCTEMHOTO MOIX0/Ia B CTPATETHYECKOM MeHeKMeHTe OCHOBHBIE
KOHIIETIIUM CTPATErnYeCKOro MEHEIKMEHTA

30. Opranuzanus Kak 00beKT CTPATETHIECKOT0 MEHEKMEHTA

31. BuemHue GpakTOphl CTPATErHYECKOTO MEHEKMEHTA

32. CrpyKTypa U XapaKTepUCTUKU BHYTPEHHEH Cpe/bl OpraHu3aIiu

33. AHanu3 BHYTPEHHEH Cpelibl OpraHu3aliu

34. AHanm3 cpelbl KaK UCXOIHBIA ATAll CTPATETHIECKOTO MEHEKMEHTA

35. XapakTepHbl€ UepThl U CTAJMH MEHEKMEHTA

36. llenu m 3amaun MEHEKMEHTA

37. Illxona HayyHOIO yIpaBJIEHHUs U NPOLIECCHBINA MOAXO0.

38. Kiraccuueckas mkosa yrnpaBlieHHS

39. IlIxona yenoBeyeCKUX OTHOIIECHUH U HAYKH O OBEACHUU

40. IIxosa KOJMYECTBEHHBIX METOJIOB, CHCTEMHBINA M CUTYaIlTMOHHBINA TIOIXO/IbI

41. HamuoHaiibHBIE 0COOEHHOCTH MEHEIHKMEHTA

42. Cucrema ynpaBlieHHS

43. TloHsATHE «MHCCHS) OPTaHU3ALUM U €€ 3HAYCHHE

44. Bunel ueneit

45. Mopnenb «IepeBo 1enei»

46. TlonsTHE «)YHKIIMN MEHEDKMEHTaY, NX ONpeNeIeHue U Kilaccu(pukanus

47. ®yHKIMS MJIaHUPOBaHUE

48. Opranuzanus Kak GyHKIUS MEHEIKMEHTA

49. 3HaveHue KOOPIMHALUY B JEATEILHOCTH X03SIMCTBYIOLIET0 CyOBEKTa

50. MortuBanus kak GyHKINS MEHEPKMEHTA

51. ®DyHKIMS KOHTPOJb

52. KoHukpeTHbIe QYHKIMH yIIPaBICHUS

53. TloHsTHE «CTpaTErus» U «TAaKTUKA» YIPaBICHUS

54. CymHOCTb CTpAaTErnYeCcKOro yupaBjieHUs U €ro 3a1auu

55. CrpaTeruu KOHIEHTPUPOBAHHOTO U HHTEIPUPOBAHHOTO POCTA

56. CrtpaTerun muBepcUPUIIMPOBAHHOTO POCTA

57. CtpaTeruu coKpauieHus

58. TloprdenpHas cTpaTerds U €€ XapaKTePUCTHKA

59. JlenoBas 1 onepalMOHHAs CTPATETHH U UX XapaKTePHCTUKA

60. ®OyHKIHOHATBHAS CTPATETUS M X XapaKTEPUCTHKA

61. IlonsTue cTpaTernueckoil 6u3Hec-eAMHUIBI. KOHIENIMS cCerMeHTaluu phIHKA.

62. OCHOBHBIE OTJINYHS CTPATETUICCKOTO YIIPABICHHUS OT ONEPATUBHOTO.

63. DBOIIOIUS CTPATEIrMYECKOTO MEHEPKMEHTA: OCHOBHBIE 3TAIlbl U MPEANOCHUTKH
IBOJIFOIMH CUCTEM KOPITOPATHBHOTO YIIPABJICHUSI.

64. CpaBHuUTeNbHas XapaKTEPUCTHKA Pa3IMYHBIX CUCTEM KOPIOPATUBHOTO
yIIpaBIICHUS.

65. Ouenka KOHKYpEHTHOU o3uLuu GpupmMbl. CriocoObl yBETHUEHHUSI KOHKYPEHTHOTO
IPEUMYIIECTBAa OPraHU3aIUH.

66. KoHuenuuu >KM3HEHHOTO IIUKJIa OTPACIH U )KU3HEHHOTO IIKJIa TOBApA.

67. OcHOBHbIC HAalIPaBJIECHNUs U MHCTPYMEHTHI aHAJIN3a BHYTPEHHEH cpe/ibl
OpraHu3aIug.
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68.
69.
70.
71.
72.
73.

OcHOBHBIE HHCTPYMEHTHI MOPT(ETLHOTO aHAN3a AeITeIbHOCTH KOMIIaHHH.
KonkypeHTocnocoOHOCTh TOBapa: CyIIHOCTh MOHATHUS M METOAMKA pacueTa.
KopnopatuBHsie cTpaTeru 1 UX OCHOBHBIE XapaKTEPUCTUKH.

Tunsl opraHU3alMOHHBIX CTPYKTYP

OKOHOMHUYECKHE METO/Ibl YIIPABIICHUS

OpranuzanvoHHbIe (OpraHU3alOHHO-PACTIOPSIUTENbHbBIE, aIMUHUCTPATUBHBIC)

METO/BI YIIPABIICHUS

74.
75.
76.
77.
78.

ConuanbHO-TICUXOJIOTUYECKUE METObI YIIPaBICHHUS

[ToHsiTHE «YIPaBIEHUYECKOE PELICHNUEY, €0 3HAUEHUE U OIIPE/IEIICHHE
Knaccudukanus ynpaBieHUECKUX peLICHHHA

OcHOBHBIE 3TaIbl po1iecca pa3paboTKH U MPUHATHS YIIPABICHYECKUX PEIICHHH
@DakTOpHbI, BIUSIOLUIUE HA TPUHITHE YIIPABICHUECKUX PELICHHMA
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