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1. IlnanupyemMble pe3y/ibTaThl 00y4eHMsl 10 JUCHUNINHE, COOTHECEHHbIE ¢
ycraHoBJeHHbIMUA B OIIOII BO unaukaTopamMu 10CTHKEHUS] KOMIIETEHIIH I

1.1 llepeyens KOMNeTeHIMI, POPMHUPYEMBIX Y4eOHOM TUCIUIITINHOM

Koa n HaumMeHoBaHNe KOMIIETEHIIUH Koa n HauMeHoOBaHMe HHIUKATOPA J0CTHKEHHS
KOMIEeTeHIIMH
YHuBepcaJIbHasi KOMIIeTeH LUl
YK-5 CriocobGeH BOCIIpHHUMATh (Kom v HaMMEHOBaHUE)
MEXKYJIbTypHOE pasHooOpasue obmectBa B | YK-5.1 3HaeT  KyJbTypHbIE OCOOCHHOCTH U TpaIHIIUH
COIMATEHO-NCTOPHUYECKOM, 3THIECKOM U pa3IUYHBIX COIMANBHBIX TPYIHI, OIMpArONIeecss Ha 3HAHUE
¢$uI10cOPCKOM KOHTEKCTAaX 3TaroB UCTOPUUECKOTO pa3BUTHs Poccuu (BKIIOYasi OCHOBHEIE

COOBITHSI, OCHOBHBIX HCTOPUYECKUX JesiTeliell) B KOHTEKCTE
MHUPOBOM HCTOPHUHM W PAAa KyJIbTYPHBIX Tpaauluid Mupa (B
3aBHCHMOCTH OT CpeIbl W 3ajad oOpa30BaHWs), BKIIIOUas
MHUPOBBIE PEIIUTUH, (PUITOCOPCKUE U ITUIECKUE YUCHHS.
YK-5.2 VYwmeer KOHCTPYKTHBHO B3aMMOJIEHCTBOBATh C
JIOABMU C YYETOM HX COLHMOKYJIbTYPHBIX OCOOCHHOCTEH B
LEJISAX YCIEIIHOTO BBIMOJIHEHUS MPO(PECCHOHANBHBIX 3a7ad |
YCUJICHUS COLIMAIbHON WHTETPaIlHH.

VYK-5.3 Bnameer HaBblkaMM ~ aHaJdM3a  OCOOEHHOCTEH
HCTOPUYECKOrO pa3BUTHs PoccuM B KOHTEKCTE BCEMHPHOM

HCTOPUH.
YK-11 Crniocoben ¢opmupoBats | YK-11.1 ~ 3Haer  pgelcTBylolIME  TpPaBOBBIE  HOPMBI,
HETEPIINMOE OTHOIIIEHHUE K | obecrieunBaromye OOpp0y C KOpPPYHIMEH B Pa3sTHIHBIX
KOPPYIIIHOHHOMY TTOBEJICHHIO o0nmacTAX  JKU3HEAEATEIbHOCTH, a  TaKkKe  CIOCOOBI

NPOPUIAKTHKN KOPPYNIMU W (OPMUPOBAHHS HETEPIHUMOTO
OTHOILIEHUS K HEH.
VYK-11.2 YmMeeT ninaHupOBaTh, OPraHU30BBIBATH M HPOBOAUTH

MEpOIPUATHS, obecrieunBaroniue ¢dbopmupoBaHHe
TPaKAAHCKOM MO3WIMUM M TPENOTBpAIlCHHE KOPPYIIUH B
OpraHu3alyy.

YK-11.3 BrmageeT OCHOBHBIMH TOHSTHSMH KAaTETOPUSAMH H
WHCTPYMEHTaMHU OCYIIECTBJICHHS AHTUKOPPYIIIMOHHON
MOJIUTUKY B OPTraHU3aluu

2. lesau 1 32124 OCBOEHHUS Y4eOHOI THCIMIIJIMHBI, MECTO TUCHMILJIUHBI B CTPYKTYpe
OI1oI11 BO

Huctiunmuaa  «Menemkment» (B1.0.18) oTHocuTcss K 00s3aTeNbHOM — 9acTH
dopmupyeMoii ydacTHUKaMH 00Opa30BaTENIbHBIX OTHOIIEHHH OCHOBHOH NpodeccnoHaIbHOM
00pa3zoBaTeNbHON MPOTrpamMMBbl BBICIIET0 0Opa3oBaHus. PaGodas mporpamMma 1Mo JMCIUIUIHHE
«MeHeKMEHT»,  COCTaBJIeHa B  COOTBETCTBUM C  TpeboBaHmsMu  DenepanbHOro
TOCYJapCTBEHHOTO 00pa30BaTEIbHOTO CTaHAAapTa BBICIIETO OOpa30BaHUS MO HAIPABICHHIO
noarotoBku 35.03.05 CanoBoacTBO, YTBEP)KASHHOTO MPUKa30M MUHHUCTEPCTBa 00pa30BaHUS U
Hayku Poccuiickoit @eneparuu ot 01 aBrycra 2017, 3a Ne 737.

Heas aucuMmiauHbl - cHopMUpOBaTH y CIyIIaTeNeH IEJIOCTHOE MPECTaBIECHUE 00
OCHOBHBIX TE€OPHSX, KOHLEMIHMIAX U KIIOUEBBIX MpoOiIeMax TEOpUH M MPAKTHUKH MEHEIKMEHTA,
BbIpa0boTaTh 0a30BbI€ HABBIKU MPUHATHS U pean3aliy yIpaBieHYecKuX pemeHnid. O3HaKOMUTh
CTYACHTOB C COBPEMEHHBIMH METOJaMHM M TpHeMaMu padoThl B YCIOBHAX OTpacieBOU
KOHKYPEHLIUH, TMOCKOJIbKY (OPMUPOBAHUE PBHIHOYHBIX SKOHOMUYECKHMX OTHOIICHUN TpedyeT
MOJATOTOBKA KBATH(DHUIIMPOBAHHBIX CIICIUATNCTOB, BOOPYKEHHBIX HOBBIMHU 3HAHUSAMH U
YMEHMSIMH, BJAJICIOIIMMU COBPEMEHHBIM alllapatoM JUIsl pelleHUs MPUHIUIUAIBHO HOBBIX
3a1ad.

Jnsg peanuzanuy TOCTaBJICHHOW I€NIM, B TIPOIECCE OCBOCHHUS AUCLMILTUHBI




«MeHeKMEHT» ObUTH C(HOPMUPOBAHBI CIIEAYIONINE 3a1auu:

— MpPEICTaBUTh TEOPETUUECKNE OCHOBBI MEHEKMEHTA;

— W3y4YCHHE MHPOBOTO OIBITA MEHEIKMEHTa, a TaKKe OCOOCHHOCTEH POCCHICKOTO
MEHE/DKMEHTA;

— J1aTh CIyIIATENsIM IpeACTaBICHUE 00 OpraHu3aluy Kak 00bEKTE YIIPaBICHHUS;

— PacKpBITh COZIEPKaHUE U OCOOCHHOCTH YIIPABIEHYECKOr0 TPy/Ja MEHEKEPa,;

— c(hopMHUPOBATh HABBIKH YIIPABIEHYECKOH NESATEIHLHOCTH;

— HW3YYUTH MPOLIECCH K METObI YIIPABICHHUS OpraHU3aIUeH;

— U3YYUTh  OCHOBHBI€ TEOPHHM MOTHBALlMH, JHJIEPCTBA M BIACTH JUIA PELICHUS
CTPATETHYECKUX U ONEPATUBHBIX YIIPABICHUYECKUX 3a/1a4;

— U3YYHUTh OPraHU3AIHOHHYIO KYJIbTYPY U €€ THIIBL;

— pacKpheIThb OCHOBHBIE (YHKIMHM MEHEKMEHTa (IUIaHWPOBAaHUE, OPTraHU3ALMIO,
MOTHBAINIO, KOHTPOJIb), K&K OCHOBY YIIPAaBIIEHUYECKOH JIeATEITLHOCTH;

— PAacKpbITh IPUHLUIIBI Pa3BUTHS U 3aKOHOMEPHOCTH (DYHKIIMOHUPOBAHUS OpraHU3aINY;

— pPaccMOTpeTh THUIBl OPTraHU3aLMOHHBIX CTPYKTYP, WX OCHOBHBIE NapaMeTpel U
NPUHINIBI KX TPOSKTHPOBAHHMS;

— HW3YYUTh OCHOBHBIEC BUBI M MIPOLEAYPHI BHYTPHOPTAaHU3AIMOHHOTO KOHTPOJIS;

— O03HaKOMHUTH CTYJICHTOB C OpraHM3anuii Tpyaa paboTHUKOB OTPACIIH;

— PAacKpBITh IpoIece pa3paboTKH U pean3alui YIPABICHYECKUX PEIICHUH;

— J1aTh CTYACHTaM IPEICTAaBICHUE O MPOLecce IUIAHUPOBAHUS B OpraHU3alluH;

— OINpEIENUTh W PACKPHITh METOABI IUIAHWPOBAHUS COBPEMEHHOTO arpoOHu3Heca, B
U3MEHSIOUINXCS YCIOBHUAX PBHIHKA,;

— paccMOTPeTh OCHOBHBIE TpPeOOBaHHWS K COBPEMEHHOMY PYKOBOIUTENIO (IIPUHIUIIBL,
HOPMBI, KauecTBa);

— O3HaKOMHUTh  CTY/CHTOB C COBPEMEHHbIMHM TEXHOJOTUSAMHU  (HOPMHUPOBAHUS
KOPIIOPAaTUBHOM KYJIbTYpHI,

— paccMOTpeTh OCHOBHBIE IPOOJIEMBI ATUKH OM3HEca (esoBasi pemyTalius, cColuuaabHas u
KOPITOpaTHBHASI OTBETCTBEHHOCTb OPTaHU3aINH );

— O03HaKOMHUTH CTYAECHTOB C OCHOBAMHU TEOPHHM OPraHU3al[MOHHOI'O MOBEICHMS, BKIJIIOYas
MOTHUBAIIHIO, JIUJIEPCTBO, YIIpaBlIeHHE KOHPIUKTAMHU;

— O03HaKOMHUTH CTYJICHTOB C METOJaMH Pa3peIIeHus] KOH(DIMKTHBIX CUTYalUi;

— paccMOTpeTh JeHCTBYOINE IIPaBOBBIE HOPMBI, obecneunBarole 00ppdy ¢
KOPPYIIMEH B pa3IMUHBIX 00JIACTSIX KU3HEAEATEIbHOCTH;

— O3HAaKOMHUTH CTYACHTOB C TNPOMUIAKTHYECKIMH MEpPaMH IO MPEIOTBPAIICHHIO
KOpPYIIMH U (POPMHUPOBAHUS HETEPIIUMOTO OTHOIIICHWSI K HEH.

3. O0bem y4eOHOH TUCHHUILINHBI B 324€THBIX eUHUIAX C YKA3aHUEM KOJIMYeCTBA
aKaJleMHYeCKHX YaCOB, BbIIeJIEHHbIX HA KOHTAKTHYIO padoTy 00y4alommXxcs ¢
npenojaasareseM (110 BUAaM yueOHbIX 3aHATHII) 1 HA CAMOCTOAITEJILHYIO padoTy

00y4aromuxcs
3.2 OyHo-3a04Has opmMa 00yueHUs!
Bun yuebHol paboThl 4 cemecTp

OO11ast TPYA0EMKOCTh IUCIUITUHBI, 3a4€THBIX €IUHUIL 3
4acoB 108
AyauTopHas (KOHTaKTHasi) paboTa, 4acoB 16,25
B T.Y. 3aHATHUS JIEKLIMOHHOTO TUMA 8
3aHATHS CEMUHAPCKOTro TUMA 8
CamocrosiTe/ibHas padoTa 00y4yalouuxcsi, 4acoB 87,75
KounrtpoJsb 4
Bug npomexxyTouHol arrecranuu 3a4€T




3.3 3aounHas hopma 0OydeHHs

By yuebnol paboThl 3 Kypc
OO0111ast TpPyAOEMKOCTh AUCHUIIINHBI, 324ETHBIX €ANHMIL 3
4yacoB 108
AynuTopHasi (KOHTaKTHas1) paboTa, 4acoB 12,25
B T.4. 3aHATUS JIEKIIMOHHOI'O THUIIA 6
3aHSTHS CEMHUHAPCKOro TUNA 6
MIPOMEKYTOYHAST aTTECTAIIHS 0,25
CamocTtosiTeibHass padoTa 00y4aomMXcsi, YacoB 91,75
KonTpoan 4
Bug npoMexxyTouHOM aTTecTaiuu 3aueTt

4. Copepskanue TUCHUILIMHBI, CTPYKTYPHMPOBAaHHOE 110 TeMaM (pa3JesiaM) ¢ yKa3aHHeM

OTBCJACHHOI'0 HA HUX KOJINYECTBA AKAACMHUICCKHUX YaCOB U BH/10B y‘-leﬁHl)IX 3aHATHH

4.1 Ilepeuensv pazoenoé OucUUnIUHbBL C YKAZAHUEM MPYOOEMKOCHU AYOUMOPHOU
(KOHMAaKmHOoIL) u CamocmoamenbHo padbomel, 6U008 KOHMPOJIEll U NePeYHA KOMNEemeH YUl

Ouno-3a04Has opma oOyueHus

HanmeHnoBanue paszenos 1 TeM TpynoeMKOCTh, 4aCOB HaunmenoBanue Kon
BCETO B TOM YHCIIE OIICHOYHOTO |KOMIIETEeH
ayIMTOPHON | CAaMOCTOSITEN CpelcTBa 815014
(KOHTaKTHOM) |bHOW paboTHI
paboThI
Pa3nen 1. TeopeTnueckue 0CHOBBI 22 2 20 I[MpakTuyeckast VK-5
MeHeIKMEeHTAa paborta, Tecr,
1.1 MeTosbl W MPUHITHITBI YITPABICHUSI 5,5 0,5 5 pe(bepe\l’T, Aokian,
1.2 HayuHbIe IKOJBI ¥ HAIIPABJICHUS 55 0,5 5 YCTHBIM OTBCT Ha
TEOPHUU MEHEHKMEHTA BOIIpOC
1.3 ®OyHKINN MEHEHKMEHTA 11 1 10
Paznen 2.CTpaTernyeckoe ynpapJieHUue 19 4 15 IpakTuyeckas VK-5
oprasHusanmeii pabora, TecT,
2.1. Ananu3 BHEIIHEH W BHYTpEeHHEH 7 2 5 pe(bepelT, AOKIIAL,
Cpe/ibl OpraHu3aIH YCTHBIN OTBET Ha
2.2 Buasl cTpareruit 5 1 4 BOIIPOC
2.3. Pa3paboTka cTpaTeruu pa3BUTHS 7 1 6
OpraHu3aIuu
Paszpnen 3.Ynpasienueckasi 42 6 36 I[MpakTuyeckast VK-5
AeATeJJbHOCTh OPraHu3aluu paboTa, TecT,
3.1 OpraHu3aiiOHHbIE CTPYKTYPbI 11 1 10 pe(bepziT, AOKIan,
yIIpaBIICHUs YCTHBIN OTBET Ha
3.2 [InanupoBaHue B COBPEMEHHBIX 6 1 5 BOHPpOC
YCIIOBHSIX arpoOu3Heca
3.3 [IpunsTrie U peanu3anus 5 1 4
YIPaBJICHUYECKUX PEIICHUN
3.4 MoTuBanus TpyA0BO# NeSTEILHOCTH 55 0,5 5
3.5 KoHTpOob 1 ero BUAbl 4,5 0,5 4
3.6 YpagneHnue KOH(GIUKTaMHU B 5 1 4
OpTraHH3aliN
3.7 KopnopaTuBHast KylbTypa U €€ 5 1 4
CYIIHOCTb
Pa3gen 4. OcHOBEI 1€J10BO# Y THKH 20,75 4 16,75 Ipaktnueckas | VK-11
PYKOBOIHTEIS pabora, Tecr,
4.1 CnyxeOHasi 9THKa PyKOBOAUTEIIS: 7 2 5 Z0K1aJ1, YCTHBIA




OCHOBHBIE IPUHIIMITEI U COBPEMECHHBIC OTBET Ha BOIIPOC
TpeOOBaHM
4.2 Ctunu yripaBleHUs] pyKOBOTUTEINS 5 1 4
4.3 Mepbl 10 IpeAYIPEKICHAIO 8,7 1 1,7
KOPPYIIIMU B OpraHU3aI[uK
Hroro 3a cemecTp 103,7 16 87,75
IIpomesxyToUHas1 aTTECTALUS 4,25 0,25 4 Urorosoe
TECTUPOBaHHE,
MHCbMEHHBIN
OTBET Ha
9K3aMEHAIMOHH
bIi BOIIPOC
HUTOI'O no xucuuniinHe 108 16,25 91,75
3aounas popma 00yueHUs
HaumMenoBanue pa3zienoB u Tem TpynoeMKocTb, 4acoB HammenoBanune Kon
BCETo B TOM YHCIIE OLICHOYHOTO | KOMITETCHIIN
ayIUTOPHON | CAMOCTOSITEN CpeacTBa u
(KOHTaKTHOW) |BHOM paOOTHI
paGoThI

Pa3nen 1. TeopeTnyeckue 0CHOBBI 19 2 17 [MpakTHyeckas VK-5
MeHEeKMEHTA pabora, Tecr,
1.1 MeTojsl W NPUHITAITBI YIIPABICHUSI 4,5 0,5 4 peq’ep%T’ AOKTIaL,
1.2 HayuHbIe IKOJBI ¥ HATIPABJICHUS 45 0,5 4 YCTHBIM OTBET Ha
TEOPUU MEHEDKMEHTA BONpOC
1.3 ®DyHKIMHA MEHEKMEHTa 10 1 9
Pa3nen 2.CTparernueckoe 23 3 20 ITpakTudeckas VK-5
ynpaBJjieHHe OpraHu3anuei pabora, TecT,
2.1. Ananu3 BHEIIHEH W BHYTpEeHHEN 9 1 8 pe(bepa}’T, Aoxan,
Cpelbl OpraHu3anuu YCTHBIM OTBET Ha
2.2 Bunpl cTparteruit 6 1 5 BOIIPOC
2.3. Pa3paboTka cTpaTeruu pa3BUTH 8 1 7
OpraHu3aiuu
Pa3nen 3.YnpaBnenueckas 41 5 36 IpakTraeckas YK-5
JAeATEJIbHOCTh OPraHu3alnu pabora, TecT,
3.1 Opranu3aiMOHHbIE CTPYKTYPhI 11 1 10 pedepar, rokiaz,
yIpaBenus YCTHBIN OTBET Ha
3.2 [InanupoBaHne B COBPEMEHHBIX 6 1 5 BOIPpOC
YCIIOBHSIX arpoOu3Heca
3.3 [IpunsiTe u peanuzanus 5 1 4
YIPABICHYECKUX PEIICHUN
3.4 MoTuBarus Tpya0Boi 55 0,5 5
JeSITENbHOCTH
3.5 KoHTpOob 1 ero BUAbl 4,5 0,5 4
3.6 YpagieHnue KOH(GIUKTaMU B 4,5 0,5 4
OpraHu3aIuu
3.7 KopniopaTtuBHast KylbTypa U €€ 4,5 0,5 4
CYIIHOCTb
Pa3snea 4. OCHOBBI J€10BOM dTHKH 20,7 2 18,7 ITpakTudeckas VYK-11
PYKOBOAMTEJIS pabora, TecT,
4.1 CryxeOHasi 3THKa PyKOBOAUTEIIS: 8 1 7 Z0KIaJ1, YCTHBIA
OCHOBHBIE IPUHIIUIIBI U COBPEMEHHBIE OTBET Ha BOIPOC
TpeOOBaHMS
4.2 Ctuiu yrpaBJIeHUs PYKOBOIUTEIS 4.2 0,5 3,7
4.3 Mepsl 110 IIpeTyNpeKICHUIO 8,5 0,5 8




KOPPYIIHU B OpraHU3aIiN
Hroro 3a cemecTp 103,7 12 91,75
IIpomesxyToUHAs1 aTTECTALUS 4 0,25 4 Urorosoe
TECTUPOBAHHUE,
MACbMEHHBIN
OTBET Ha
IK3aMEHALMOHH
bIH BOIPOC
NUTOI'O no aucuMILInHe 108 12,25 95,75

Hpumepnbu? nepevernb OUEeHOYHbLX cpedcme ons meKyuieco KonmpaoJia ycneeaemocmu

No | HaumenoBanue | Kparkas xapakTepucTHKa OIEHOYHOTO CpeCTBa IIpencraBnenue
1/ | OLIEHOYHOTO OLIEHOYHOTO
m | cpeacTsa cpencTsa B QoHze
1 | 3amaga CpencTtBo  OLIGHKM ~ yMEHMSI  NpPUMEHATh  nonydeHHble | KommiekT 3amad u
(mpakTHYeCKOEe | TEOPETHUYECKHE 3HAHHS B PAKTHYECKON CUTYAIHH. 3aJaHui
3a/1aHue, 3amaya (3amaHue) A0JDKHA ObITH HalpaBjicHa Ha OLICHUBAHHUE TEX
nmabopaTtopHas | KOMIETEHIWH, KOTOpBIE TIOJUIeKAT OCBOCHHIO B JIAaHHOW
pabota) TUCIHIUINHE, JOJDKHA COJIEP)KaTh YEeTKYH0 HWHCTPYKIHIO TI0
BBITOJHEHHIO WUJIM aJITOPUTM JEHCTBUM.
2 | Cobecenoranue | CpelcTBO KOHTPOJIS, OPraHM30BaHHOE KaK CIelHMaibHas Oecena Bormpocsr o
mperoAaBarelss ¢ OOyJaloIIUMCSi Ha TEMbl, CBS3aHHBIE C TeMam/paszienam
H3y‘IaCMOI>i ﬂHCHHHHHHOﬁ, U paCcCYUTAHHOC Ha BBIACHCHHUEC JUCIUIIINHBI,
o0beMa 3HaHWK OOYyYaroUIerocs IO ONpEACICHHOMY pa3jiely, | IpeacTaBIeHHBIC B
TeMme, podiieMe u T.11. TIPUBSI3KE K
KOMTIETEHIIUSM,
peayCMOTPEHHBIM
PIIJ
3 | Tecr CucremMa  CTaHOAPTH3UPOBAHHBIX  33JaHUM,  MO3BOJISIOIIAS @DoH/| TECTOBBIX
aBTOMATU3UPOBAaTh NPOLEAYPY H3MEPEHHsI YPOBHS 3HAHUW U 3alaHuN
yYMEHUI 00yJaromerocs.
14 | Pedepar [IponykT camocTosTensHON pabOTHl CTY/IEHTA, PECTABISIOIHI Tewmsl pedepaToB
cO00M KpaTKoe HW3IOXKEHHE B MUCHbMEHHOM BHJE TMOJIYYEHHBIX
pe3yJIbTaTOB TEOPETUUYECKOIO aHalIM3a OINpE/ICIEHHOW HAay4YyHOU
(yueOHO-uccIe10BaTeIbCKON) TEMBI, TJI€ aBTOP PACKPBIBAET CYTh
HCCIIeTyeMOl MpoOIeMbl, TPUBOAUT Pa3IMYHbIE TOYKU 3PEHHUS, a
TaK)X€ COOCTBEHHEBIE B3TJIs1IbI HA HEC.
15 | Hokmnan, [IpoxykT caMocTOsATENHHOM PabOThI CTYACHTA, TPEICTABISIONINN Tembl OKTA/10B,
cooO1ieHue co00# myOaMYHOE BHICTYIUICHHE IO TPEACTABICHHUIO ITOYYEHHBIX cooOuieHuit
pE3yIbTaTOB PELICHHs OIPEAeNICHHON Yy4eOHO-TIPaKTUYECKO,
y4eOHO-HCCIIeI0BATENbCKOM MIIH HAYYHOU TEMBI
4.2 Coodepircanue oucyuniunsl no pazoenam u memam
Pasnen 1. TeopeTnueckue 0OCHOBBI MEHEIKMEHTA
Heaun — cdopMupoBarh y ciymiareiaeil IEIOCTHOE MpPeICTaBlIeHHEe 00 OCHOBHBIX

TEOpUX, KOHLETIHAX U KIIOUYEBBIX MPOOIeMax TEOPUH U MPAKTHUKU MEHEIKMEHTA, 03HAKOMUTH
CIIyLIATENIEeW € COBPEMEHHBIMU METOAAMMU YIIPABJICHUS.

3agayn — IpEenCTaBUTh TEOPETHUYECKHE OCHOBBI MEHEPKMEHTA; H3Yy4CHHE MHPOBOTO
OTbITa MEHEPKMEHTA, a TaKKe 0COOEHHOCTEeH POCCHHCKOTO MEHEKMEHTA; JaTh CIIyIIATeNIsM

MPEACTaBICHHE 00 OpraHu3alud Kak OOBEKTE YIpaBJICHUS;

PacKphITh COAEpIKaHUE U

0COOEHHOCTH YIPABICHYECKOTO TPYAa MEHEIKEpPa; N3YUUTh MPOIECChl U METOJbl YIIPaBJICHUS




OpraHu3alei; pacKpbITh OCHOBHBIC (DYHKIIMM MEHEIKMEHTa (IUTAHWPOBAHHE, OpraHU3alHIo,
MOTHUBAIMIO, KOHTPOJIb), KAK OCHOBY YIIPaBJIEHYECKOH 1€ TEIbHOCTH.

IlepeyeHb yueOHBIX 3JIEMEHTOB pa3jeJia:

1.1 MeToabl ¥ NPUHUMIBI YIIPaBJIeHHUs

Conepxanne yuebnoro matepuana. CyIIHOCTh W COZIEp)KaHHUE METOJIOB YIIPABJICHUSI.
Knaccudukanus meronoB ympaiaeHus. OpraHu3alliOHHO - aJMHUHUCTPATHBHBIE METObI
yhnpaBieHUsl. DKOHOMHUYECKUE METO/bl ynpanieHHs. COLMaIbHO - ICUXOJOTHYECKUE METO/bI
yopasinenuss.  CamoynpaBieHue. MeToabl  CTpAaTErMUYECKOro  pa3BUTHS  COBPEMEHHOM
OpraHH3aIiy.

1.2 HayuyHble HIKOJIbI U HATIPABJIEHUS] TEOPUU MEHeEKMEHTAa

[TonsiTue MeHemKMEHTa. YCIIOBUSA, MPEANOCBUIKM W HCTOPUYECKHUE TMEPUOJIbI
BO3HUKHOBEHHUSI MEHE/UKMEHTa Kak Hayku. DyHKIMM MeHeKMeHTa. MeToabl MEHEIKMEHTA.
Hayunas mxona menemxmenta (@.Y.Teinop, I'.®opx). AnmuHucTpaTuBHas (KJ1accuueckasi)
mikona MeHemkMeHTa (A.Daiionp). [llkona yenoBeueckux oTHouenuit (D.Mbiio, A.Macnoy).
KomnuectBennas mmkona (K.Uepumen, E.Apnod). Curyanmonnsni moaxon (hakTops
BHYTpPEHHEH U BHEIIHEH Cpebl).

1.3 OyHKUMU MeHeIKMEeHTa

OcHoBHBIE (YHKIHMH  yIpaBieHUs: IUJIAHUPOBAHUE, OpraHu3anus, MOTHBAIHS,
KoopAuHauusi, KoHTpoJsib. KpaTkast xapakrepucTuka cojepkaHus Kaxaol ¢yHkuuu. OoHoBbIE
GyHKIMY yOpaBleHUs: KOMMYHUKAIIHS, IPUHATHE PEIIeHUH, pa3pelieHne KOH(MINKTOB

Pa3nen 2.CTparernyeckoe ynpapJjieHue OpraHu3anueit

Ilesm — mpuoOpeTeHne CTyIeHTaMU TEOPETUUYECKUX 3HAHUN M MPAKTUYECKUX HABBIKOB
B 00JIaCTH CTPATErMuYecKOro MEHEPKMEHTAa, KOTOphI€ IO3BOJSAT HpPUHHUMATh 3(p(eKTHUBHBIE
yIpaBJIeHYE€CKHE PELIeHUs B TPO(PECCUOHATBHOM NesITeIbHOCTH.

3agauu — 1aTh NPEICTaBICHUE CIYIIATEISIM CUCTEME CTPATErHUeCKOro MEHEPKMEHTA B
OpraHu3ally; U3YYUTh ATAIlbl CTPATETHUECKOrO YIpaBlIEHUs; W3Y4UTh (DaKTOpbl BHEIIHEH U
BHYTpPEHHEH cpesibl OpraHu3alluy; U3Y4YUTh CTPAaTeruy pa3BUTUS OpPraHMU3AlMM; MPHOOpeTeHue
HaBBIKOB aHajM3a U OLEHKUM (AKTOPOB BHEIIHEH U BHYTpEHHEW Cpeabl OpraHu3aluu;
pUOOpETEHNE HABBIKOB MO0 pa3palOTKe CTPaTernuyecKoro IiaHa pa3BUTUS OpraHU3aIUH.

IlepeueHb y4eOHBIX 2J1€MEHTOB pa3jena:

2.1. AHaau3 BHeNIHel U BHYTPeHHel cpeibl OpraHu3anuu.
Crparerndyeckuii mOAX0x B YNpaBieHUM. BHemHss cpeaa opraHuzanuu: (hakTopsl
KOCBEHHOTO  BO3JEHCTBHUS, (aKTOphl  MpsSMOro  Bo3JeHcTBUS.  BHYyTpeHHsAs — cpena:
OpraHM3alMOHHAs CTPYKTYpa yNpaBJI€HUsl, PECYPCBHI, OPraHU3allMOHHAs KYJbTypa OpraHu3alyH.
Metonsl ctparerudeckoro anaimmsa: STEP-, SWOT-ananmsza, matpuisl BCG.
2.2 Buasl crpareruit
Crpareruss ¢upMmbl U ee KoMHoHeHTH. Kputepun >3¢Q@exTuBHOCTH CTpaTeruu.
OTaJOHHBIE KOpHOpaTUBHBIE cTpareruu. CTpaTernyu KOHLEHTPUPOBAHHOIO POCTA: YJIYYILEHUE
MO3UIMM Ha pbIHKE, pa3BUTHE NPOAYKTa, pa3BUTHE pbIHKA. CTpaTerud HHTErPUPOBAHHOTO
pocTa: BepTHKaNbHAs W TOpU3OHTaNbHas HHTerpanus. Crpareruu IUBEpCUPHUIIMPOBAHHOTO
pocTa: KOHLEHTPUUYECKasi, TOPU30HTaIbHAs U KOHITIOMEpaTHBHAs auBepcudukanusa. CtpaTeruu
COKpALICHUS: COKpalIeHHE U3JIEPIKEK, OTTOP’KEHHUE, JUKBUJALMS. Crparerun
KOMOWHHUPOBAHHOTO POCTA.

2.3. PazpaboTka cTpaTreruu pa3BUTHS OPraHU3aluU
Co6op uHpoOpmanuu, aHanu3 U oueHka. llpoBeneHue aHanu3a M OLEHKU (HaKTOPOB



BHEIIHEH U BHYTpeHHEW cpenbl. Pa3paboTka M OlleHKa albTepHATUBHBIX CTpaTeruii. Beidop u
o0ocHoBaHMe cTpateruu. OnpezneneHus METOA0B BbIOOpa cTpaTteruu. PazpaboTka cTpaTerum.
@dopMHpOBaHUE  CTpaTerudeckoro  IuiaHa. Peamusamus  crpateruu.  OcyllecTBIIEHHE
CTPAaTEru4ecKoro KOHTPOJIA.

Pa3znen 3.YnpasiieHueckasi 1esiTeJIbHOCTh OPraHU3aUM

ean — U3y4yuTh TEOPUH MOTHBAIIMH, HAPAOOTATh HABBIKW MPHUHATHUS YIPABICHUCCKUX
pELICHUH, U3y4UTh OCHOBBI INIAHUPOBAHUS U IIPUHATUS YIIPABICHYECKUX PEILICHU.

3agaun:

— PaccMOTpETh THIBI OPraHU3alMOHHBIX CTPYKTYP, HMX OCHOBHBIE IIapaMEIpbl U
MIPUHITUIIBI KX TTPOCKTUPOBAHUS;

— I/I3yT~II/ITI> OCHOBHBIC BUJBI U Hpouenypm BHy’l'pI/IOpFaHI/I?,aIII/IOHHOFO KOHTpOJI?I;

— O3HAKOMUTH CTYJICHTOB C OpraHU3aluil Tpyaa pabOTHUKOB OTPACIIH;

— I/I3yT~II/ITI> OCHOBHBIC TeOpI/H/I MOTHUBAaIUN, JII/IIIepCTBa 1 BJIaCTU JIA peHIGHI/Iﬂ
CTpaTGFI/I‘IGCKI/IX nu OHepaTI/IBHBIX yrIpaBJICHLIGCKI/IX 3ajga4,

— p33p3.6aTBIBaTL MCPOIIPUATHA 11O MOTHUBUPOBAHUIO U CTUMYJIMPOBAHUIO IICPCOHAJIA,

— BbIpaboTaTh OA30BbIC HABBIKU MPUHATHUS U pealn3aliy yIpaBIeHYECKUX PELIEeHUN;

— JIaTh CTYACHTaM IPEJCTaBICHUE O MPOIECCE TUIAHUPOBAHUS B OPraHU3alINN;

— OHpeIleJII/ITI) n paCKpI)ITI) METOAbI HJIaHI/IPOBaHI/DI COBpCMCHHOFO arp06I/I3Heca, B
U3MEHSIOIINXCS YCIOBUAX PHIHKA.

— PacKpBITh IIPOLIECC Pa3padOTKU U peau3aiiy YIpaBIeHYECKUX PEIICHUN;

— JIaTh CTYACHTaM IPEJCTaBICHUE O MPOIECCE TUIAHUPOBAHUS B OPraHU3alINN;

— onpej:[eJme 158 paCKpI)ITI) METOAbI HJ'IaHI/IpOBaHI/ISI COBpCMeHHOFO arp06H3Heca, B
N3MCHAOIINUXCA yCJ'IOBI/IﬂX pI)IHKa;

— O3HaKOMHUTb CTYIEHTOB C COBPEMEHHBIMH TEXHOJIOTUSIMU (POPMHUPOBAHUS
KOPIOPATUBHOU KYJBTYPBHI;

IlepeyeHb y4eOHBIX 3JIEMEHTOB pa3jiesa:

3.1 Opranu3anuoHHbIe CTPYKTYPbI YIIPaBJIeHUS

IlonsTe OpraHU3alMOHHON CTPYKTYpbl ympasieHusd. [IpuHIMIBI MOCTpOEHUS
OpraHM3alMOHHBIX CTPYKTYp. PakToOpbl, BIUSIOUIME HA (GOPMY OPraHU3aLMOHHON CTPYKTYpBHI.
bropokparnueckue © aJanTUBHBIE OPrCTPyKTypbl. JIuHelHas CTpyKTypa YIpaBJiCHUS.
OyHKIMOHANbHAS CTPYKTypa ynpaBieHus. JIMBU3MOHHAs CTPYKTypa ympaBieHUs. MaTpuuHas
CTpyKTypa ympaBieHusd. IIpoekTupoBaHMe OpraHM3allMOHHOM CTPYKTYpbl  YIpPaBJIECHUS
OpraHH3aIiH.

3.2 [InanupoBaHue B COBPeMEHHBIX YCJIOBHSX arpoou3neca

Poms IJIaHUPOBAaHUs B OpraHyu3aluu. HpI/IHHI/IHBI N TCXHUKA IIJIAHUPOBAHUA. BI/IIIBI n
q)OpMI)I IJIaHUPOBaHMs. OcHOBHBIE CTalun IUIAaHUPOBAHUA. CTpaTequecxoe n OIICpaTUBHOC
wianupoBanue. [IporrosmpoBanme. Monenuposanue. [IporpammupoBanue. CrpaTermyeckoe
IUTaHUpOBaHue. Muccus U nenu opranusannu. Kputepun npaBUIbHON NMOCTAHOBKM L€ M 3a7ad
(SMART - xputepun). [IpeoOpa3oBanue nenel B miaH (nekommno3suius). [loctpoenue «iepena
uenei». OCHOBBI KaJIeHAapHOTO MmanupoBanus. Juarpamma I'. ["anTa.

3.3 lIpuHsiTHE U peayu3anus ynpaBjieHYeCKHX pelieHuit
[TonsiTue ympaBineHdeckoro pemeHus. Kmaccupukaius ynpaBaeHYSCKUX PEIICHUH IO
pasNuYHBIM KiaccupukanusaM. MeToabl NPUHATHS pelieHHH. YPOBHU TPHHATUS PEILICHHIMA:
PYTHUHHBIN, CEIEKTUBHBIN, alanTalldOHHbINA, MHHOBAI[MOHHBIN.

3.4 MoTuBanusi TPyJ10BO# J1eSITeIbHOCTH
ITonstue mortuBauuu. CoBpeMeHHbIE Teopuu MoTHBanuu. Cucrema omiaaTsel TpyZa.



Cucrema JproT W KOMIICHCAIIMOHHBIX BBIILJIAT. MaTepHallbHbIe W HEMAaTEPUAIBHBIE METObI
CTUMYJIMPOBaHUS PAOOTHUKOB.

3.5 KoHTpoJIb U ero BUAbI
[lonatue, conepxanue u (GYHKIUHM KOHTPOJIA. BHIBl KOHTpOJS B OpraHU3alyH.
[Tpuntunber koHTpoJiss. OCHOBHBIC ATallbl KOHTPOJIA. YTPABICHUYECKHH KOHTPOJIb: 3HAYCHHUE B
NCATCIIBHOCTHU cy61:eKTa ynpaBHeHmI. I[CJIGI‘ I/IpOBaHI/Ie, IIOHATHUC, BapI/IaHTBI I[CJICI‘I/IpOBaHI/ISI.

3.6 YupasJijieHne KOHQPJIMKTAMHA B OPraHU3alNU

[lonatne xoHpnukTa. YpoBHHM KOHGuMKTa B opranusanuu. CymHOCTE U
KiIaccuUKau KOH(MIMKTOB: BHYTPHWJIMYHOCTHBIM, MEXIUYHOCTHBIH, KOHQIUKT JTHYHOCTH-
rpymnmna, MexrpynnoBoi. [Ipuanael Bo3HUKHOBEHUS KOH(IUKTOB. CTaanu pa3BUTUS KOH(IUKTA.
[TocnenctBust  koHpaukTOB. CrocoObl  paspemieHHss KOH(MIMKTHBIX —cuTyauuid. Cruiau
paspeuieHuss MEXIJIMYHOCTHOTO KOH(IMKTA: yXO0J OT KOHQUIMKTA, pa3pelieHue KOH(IMKTa
CHJIOH, pa3penieHne KOH(MIMKTAa dYepe3 COTPYJHHYECTBO, CTHIb Kommpommucca. llpaBuia
noBeJeHUs B KoHGuMKTe. Meronabl ympasieHuss KoHQuukTamu. llocieacTBus KOH(IMKTOB:
(GYHKIMOHATIBHBIEC ¥ JUCHYHKIUOHAIBHBIE.

Tema 3.7 KopnopaTuBHasi KyJ1bTypa U ee CYIIHOCTh

CymHoCTh KOPIOPATUBHOM KYNbTYpHl U €€ PpyHkiuu. Llenn u 3agaun KopropaTuBHOM
KynbTypbl. OOBEKTUBHasT M CyObEKTHUBHas (OpPMbI ObITHS KOPIOPATUBHOW KYJBTYpHI.
Turmonorust KOPIOPaTUBHBIX KYJIBTYP IO HAIIMOHAIBEHBIM OCOOCHHOCTSIM IOBEICHUS MEPCOHAA.
Tumosnoruss KOpHOPaTUBHBIX KYyJIbTYP B 3aBHUCHUMOCTH OT cHEIM(UKM BUAA JESATEIBHOCTH.
BnusHue kopmopaTuBHOW KylIbTypbl Ha (OPMHPOBAHHWE U  YIPaBICHUE pemyTaluen
opranuszanuu. KopnopatuBHas KyJlbTypa B IPOU3BOJCTBEHHBIX U KOMMEPUECKUX OPraHU3ALMSIX.
TexHonorust popmMupoBaHUS KOPIIOPATUBHOU KYIBTYPHI.

Pa3nea 4. OcHOBBI 1€/10BOi 3ITUKU PYKOBOAUTEJISA

Heabp — dopMupoBaHHe CHCTEMAaTU3MPOBAHHBIX U YIIyOJEHHBIX 3HAaHWM B o0OJacTu
MpOoECCHOHAIBHON 3TUKH U KYJIBTYphl YIPaBICHUS, a TaKXKe Mepax MO MPeIOTBPAIICHUIO
KOpPPYILMHU B OpraHu3aluu.

3agauu:

— J1aTh CTYJAEHTaM CUCTEMATU3UPOBAHHBIE 3HAHUSA 110 ITUKE U KYJIBTYpPE YIIPABICHUS;

— BBIpa0OTaTh y CTYAEHTOB HABBIKM HPABCTBEHHOI'O MOBENCHHUS B TPOIECCE AENOBBIX
OTHOLIEHUI U YIIPABIICHHUS;

— O3HAKOMHTHh CTYJE€HTOB C OCHOBHBIMM O3THYECKUMH KOHUEMIUSMH, CHUCTEMOU
ATUYECKUX MOHATHUNA U KaTETOPHiL;

— O3HAaKOMHUTbH CTYJICHTOB C OCOOEHHOCTSIMU ITHKH B3aMMOOTHOIICHHH PYKOBOAUTENS U
MMOJYMHEHHOTO B COBPEMEHHBIX YCIOBUSIX;

— PaccMOTpPETh IECUCTBYIOIIHNE MIPaBOBbIE HOpPMBI, oOecrednBarone 0oprdy ¢
KOpPYIIHEH B Pa3IMUHBIX 001aCTAX KU3HEICATETbHOCTH;

— O3HAaKOMHUTH CTYJEHTOB C MPOPUIAKTHYECCKUMH MEpaMu 10 MPEIOTBPAIICHUIO
KOPPYIIIUU U (POPMUPOBAHUS HETEPITUMOTO OTHOIICHHS K HEH.

— JaTh CTyJACHTaM MPEACTaBICHUE O TEXHOJOTUHM IPOTUBOJACUCTBUS KOPPYILHUU B
OpraHu3aluu.

4.1 Cny:xxe0Hasi 3THKA PYKOBOJIUTEJIsI: OCHOBHbIC IPHMHIMIIBI U COBPEMEHHbBIE
TpeOOBaHUS
CayxeOHast TUKa PyKOBOAMUTENSL. MeCTO U pOJib pyKOBOJIUTENSL B CUCTEME YIPaBJICHUS.
[TonsaTne «opraHmdeckux QyHKUUI» pykoBoauTens. HpaBCTBEHHbIE KauecTBa PYKOBOAUTEIIS.
PykoBoguTens U NMOAYMHEHHBIN: 3THKA IIPUKA30B U nopydeHuiu. Teopuum smnepcrsa. Jlugep u
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pykoBoautens. Hopmbl 3THuUecKOro moBeaeHUs pykoBoauTens. KadecTBa pyKOBOOUTENS Kak
JIMYHOCTH.
4.2 CTniin ynpaJieHUsI PYKOBOIMTEJIs

Crtwm  ympasneHust u  (akrtopel ero ¢opmupoBanus. [IpuHIUNBI TymMaHu3Ma,
CIIPAaBEIIMBOCTH, OTBETCTBEHHOCTH M 3aKOHHOCTH B 3THKE M KyIbType ynpasicHus. Ctuin
PYKOBOJICTBAa (QBTOPUTAPHBIN, NEMOKpaTHYECKHH, THOepaabHbI, KOMOMHUPOBAHHBIA U Jp.).
CBsa3p crwid ynpasiieHus M cuTyauuu. [loHsATHME pPYyKOBOACTBA M BIJIACTH. YIIPaBIECHUE
YEJIOBEKOM M YIIPaBJICHHE IPyNIon. FMcKyccTBO CTPOUTH OTHOLIEHUS ¢ COTpyAHUKaMH. MIMuk
(o6pa3) meHemKepa

4.3 Mepbl 110 peAyNpPeKIeHUI0 KOPPYNIUN B OPraHU3 AN,

[IpoGnema koppynmuu B coBpeMeHHOW Poccum, 0COOEHHOCTH KOPPYHIIHOHHOTO
MOBENCHUA. AHTUKOPPYNIIMOHHAS TOJUTHKA OpPraHM3allMM U CHUCTEMa JIOKAJbHBIX aKTOB IO
npenynpexaeHnuto koppynuuu. [lonarue KoH(pIMKTa UHTEPECOB B OPraHU3allMM U METO/bI €ro
OpenoTBpalleHus] U paspenieHus. PerynupoBanue koHpnukra wuHTEepecoB.  [IpuHIUMIBI
PACKpBITUSL M YPETYJINPOBaHMs KOHQIMKTa UHTEPECOB B opranm3anuu. CTaHIAPTHl U KOJEKCHI
noBeneHusa. OnpejeneHnue B OpraHU3aluu MOApPA3eNeHus U PaOOTHUKOB, OTBETCTBEHHBIX 3a
npeaynpexaeHue koppyniun. OneHka KOppyNIUOHHBIX PUCKOB. MOHUTOPHUHT 3¢ eKTuBHOCTH
peanu3anuy Mep 1o NpeaynpesKIeHUI0 KOPPYILHUU.

5. OueHo4yHbIe MAaTEePHUAJIbI 110 TUCHUTIIHHE
OrneHOYHBIC MaTEpHAIIBl MO AWCIUIUIMHE MPEACTaBICHBI B BUIE (OHIA OICHOYHBIX
CPEJICTB.

6. MaTepuajibHO-TeXHUYECKOE U YUeOHO-MeTOINYecKoe oDecneyeHne 1 CHUNIUHbI
6.1 Ilepeuens yueono-memoouueckozo obecneyenus no oucyunaune «Menedscmenmy

No ABTOp, Ha3BaHME, MECTO U3AHHS, U3ATEIBCTBO, TO/I U3JaHUs, KOJMYECTBO CTPAHUII, PEKUM
/1 JIOCTYyTIa

1 MerToanueckne yKazaHus M0 U3YYEHUIO TUCIMIUIMHBI «MEHEKMEHT

6.2 Ilepeuens yueonvix uzoanuil, He0OX00UMbBIX 0J11 0C60CHUA OUCUUNTIUHBL *

DJeKTpOHHbBIE YUeOHbIC U3IaHUs B AIEKTPOHHO-O0MOIMoTeYHbIX crctemax (ObC)**:

No | ABTOp, Ha3BaHME, MECTO U3JIAHUS, TOJT Ccpika Ha yueOHoe nznanue B ObC
/11 W3/1aHMS], KOJIMYECTBO CTPAHHUII
OcHoBHas:
1.|Muxankuaa E.I. Menemkment. OI'BOY http://ebs.rgazu.ru/index.php?q=node/4409

BO PI'A3Y. 2015. 85 ctp.

2.| Buxanckuii, O. C. MenemkMeHT : yueOHuk / | https://znanium.com/bookread2.php?book=615348
O.C. Buxanckuii, A.W. Haymos. - 6-¢ u3n.,
riepepad. u gorm. - M. : Maructp : HAL]
HUHDPA-M, 2016. - 656 c.

JononHuTeIbHAS

3.|PagrokoBa, S1.}JO. OcHOBBI MeHEIKMEHTA : https://znanium.com/read7icH 180312
yueb, mocobue / S.1O. Pamoxosa, M.B.
becnanos, B.1. AGaykapumoB [m ap.]. —
Mocksa : UTHOPA-M, 2017. — 297 c.

4.1 Epumos, A. H. MeHe)XKMEHT NPaKTUKYM / https://znanium.com/read?id=341370
A.H. Edumor, E.H. bapukaer. - M.:
IOHUTU- TIAHA, 2017.- 119 c.
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http://ebs.rgazu.ru/index.php?q=node/4409
https://znanium.com/bookread2.php?book=615348
https://znanium.com/read7icH_180312
https://znanium.com/read?id=341370

6.3 Ilepeuensv rnekmponnbIX 00PA306aMeENbHBIX PeCcypcos *

Ne n/m JJIeKTPOHHBIH 00pa3oBaTeJIbHBINI pecypc Hoctyn B JOP (cets UHTEpHET, NTOKAIBLHASA
ceTh, aBTOPU30BAHHBIN/CBOOOHBIN A0CTYN
1. Poccuiickas HallOHaIbHass OMOIIHOTEKA http://nir.ru/lawcenter_rnb
[DnekTpoHHBIHN pecypc]
2. Poccuiickas ['ocynapcTBenHas oubnnoreka http://www.rsl.ru
[MEeKTPOHHEIH pecypc].
3. DdenepanbHbIii 00pa3oBaTEIBHEBIN TOPTAI http://www.ecsocman.edu.ru
«DKOHOMHKA, COIIMOJIOTHSI, MCHEIPKMEHT)
4. [Ton6opka aHATUTHYECKUX MATEPUAIIOB T10 http://www.vernikov.ru
BOIIPOCAaM SKOHOMHKH, MEHE/PKMEHTA U
MH()OPMATMOHHBIX TEXHOJIOTHI - CTaThU, KHUTH,
pa3nu4HbIe PadoTHI.
5. Kypnan «MenemxmenT B Poccun u 3a http://www.mevriz.ru/annotations
pyOexxom» (apXuB cTaTeil)
6. XKypHan « DKOHOMHKA CETbCKOXO3IHCTBEHHBIX U http://www.eshpp.ru/archive.html
nepepadaThIBAIOLINX MPEINPUATHI (apXUB
craTei)
7. Kypnan «AITK: sxoHOMHKA, YIIPABICHUE http://www.vniiesh.ru/publications/zhurnal_laq
(apxuB crateil) uoapk
8. Kypnuan «Poccuiickuii )KypHaJI MEHEIDKMEHTa» http://ecsocman.hse.ru/rjm/volumes.html
9. Vueonuk Buxanckoro O.C. «Ctparerndeckoe | http://www.fptl.ru/files/menedjment/vihanskij_

yIpaBJICHUE»

menedjment.pdf

CHCTEMBI,

6.4 Coepemennvie npogheccuonanvuvle 6a3pl OAHHBIX, UHPOPMAUUOHHBIE CRPABOUHDLE
cucmemsl u TUUEH3UOHHOE NPOZPAMMHOE 00ecneyenue

Cospemennblie npogeccnonanbHble 0a3bl JaHHBIX, HHPOPMALMOHHbIC CIIPABOYHbIC

lll/l(l)pOB])Ie IJICKTPOHHBLIC

o0pa3oBaTe/IbHBIC PeCypPChI

MpEeaOCTaBJICHUN

1. loroBop o mnoakmoyeHun K HanumonanbHOM
HanmonanbHoi

JocTyma K 0O0beKTaM

OMOINOTEKH u

Apyrue  3JIeKTPOHHbIE

AJIEKTPOHHOW OMONHUOTEKE W
ANEKTPOHHOW  OMOIMOTEKH

Nel101/H2B/0502-11 ot 26.02.2020 5 neT ¢ mpoJjoHTauen

2. Cornamenne o OecrmmaTHOM TecToBoM Jnoctyne k Polpred.com. O630p CMU
27.04.2016 6eccpouHo
3. Cornamenne o OecrmmaTHOM TecToBoM joctyme kK Polpred.com. O630p CMU
02.03.2020 6eccpoyno
4. NndpopmannonHo-cripapouynass cucrema «lapant» — URL: https://www.garant.ru/

NndpopmanmonHo-cipaBoyHasi cucrema JluneH3noHHbI goroBop Ne

25.06.2021
5. «KoncynpranT [mroc». — URL: http://www.consultant.ru/ cBo6oaHBIN HOCTYTT

6. DnexkrpoHHo-OnONMMoTeyHast cucrema Agrilib http:/ebs.rgazu.ru/ (cBUAETETHCTBO O
roCyJIapCTBEHHOM peructparuu 6a3nl 1anHbix No2014620472 ot 21.03.2014).

7. ®denepanbHas cyx0a rocyaapctBeHHoi craructuku. — URL: https://rosstat.gov.ru/ -.

261709/0I1-2 ot

8. Hayunass onexTpoHHas OuOmmoreka

URL.:https://cyberleninka.ru/.
9. monmHOTEKCTOBAs KOJUIEKIMS (0a3a JaHHBIX) OJICKTPOHHBIX KHUT HW3aTElbCTBA
Springer Nature.http://link.springer.com/ -

10. denepanbHbIi HEHTP

URL:http://fcior.edu.ru/.

11. Undopmarmmonnas cucrema «EauHoe

pecypcam».—URL:http://window.edu.ru/.
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nH(pOpMaITMOHHO-00pa30BaTEILHBIX

noctyna (Open  Access).—

pecypcoB.—

OKHO JocTynma K oOpa3oBaTelbHbIM



https://www.garant.ru/
http://www.consultant.ru/
http://ebs.rgazu.ru/

Hoctyn K 3JICKTPOHHOM HH(OPMALIOHHO-00pa30BaTeIbHOM
HH(OPMANUOHHO-TEJIEKOMMYHUKANMOHHOM ceTu «AHTepHeT»

1. Cucrema mucrannmonHoro oOyudeHuss Moodle www.portfolio.rgazu.ru (cBo6omHO
pacnpocTpaHsiemMoe)

2. IlpaBo wucnonb3oBanuss mnporpaMmMm s OBM  Mirapolis HCM B cocraBe
(GyHKIIMOHATBHBIX OJIOKOB M Moayniei: BupryansHas komuata. CtanmaptHas jmnen3us 1o 1000
noab3oBarenei Ha 1 mecsn (JIlnuensnonnsiii joroBop Ne 77/03/22 — K ot 25 anpens 2022)

3. VlHHOBaIMOHHas cuCTEMa TECTUPOBAHUS — IIPOrpaMMHOE oOecrieueHue Ha miardopme
1C (Jorosop Ne K/06/03 ot 13.06.2017)

4. O6pa3oBaTeNbHBI MHTEPHET — MOpPTad POCCHICKOr0 TOCymIapCTBEHHOTO arpapHoro
3a04YHOT0 YHUBEPCHUTETA (CBHIETENBCTBO O PETHCTPALUMU CPEACTBA MAaCCOBOM MHGpOpManuu i
Ne ®C77-51402 ot 19.10.2012).

cpene,

JInueH3noHHoe U CBOOOIHO pacnpocTpaHsieMoe MPorpaMMHoe o0ecriedyeHue

1. OpenOffice -  cBoOomHBII  makeT  OQPHUCHBIX  NPUIOKEHUH  (CBOOOIHO
pacmpocTpaHsiemMoe)

2. linuxmint.com https:/linuxmint.com/ (cBOOOIHO pacpoCTpaHseMOe).

3. DOnexTpoHHO-OMOMMoTeyHast cucrema Agrilib http://ebs.rgazu.ru/ (CBUIETENHCTBO O
rOCyJapCTBEHHOH peructpanuu 6a3el qanHbix Ne2014620472 ot 21.03.2014).

4. Odpummansuas crpanuna ®I'bOY BO «Poccuiickuii rocyqapCTBEHHBIN arpapHbIi
3a04YHBIN YyHUBEpcUTET» https://vk.com/rgazuru (CBOOOIHO pacpOCTPAHIEMOE)IO

5. [lopran  @enepalibHOTO  TOCYJApCTBEHHOTO  OMOKETHOrOo  00pa3oBaTENbHOTO
YUpEXKJIEHUSl BbICIIEr0o o00pa3zoBaHus «POCCHNMCKHII TOCyAapCTBEHHBIM arpapHbld 3a04YHBIN
yHHBEpcUuTeT» (CBOOOAHO pacmpocTpansemoe) https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc31.

6. AutuBupycHoe mporpammHoe obOecneueHne Dr. WEB Desktop Security Suite
(Cy6nunensnonnsiit joroop Nel3740 Ha nepenady HEMCKIIOYMTENbHBIX MPaB Ha MPOrPaMMBbI
st OBM ot 01.07.2021).

6.5 IlepeyeHb y4eOHBIX ayIMTOPHIi, 000PYI0BAHUS U TEXHUYECKHX CPEICTB

o0ydeHusi**
Ilepeuenn
IIpennazHauenue
HanMeHoBaHnue kopmyca, 00opynoBaHus (B T.4. BUPTyaJbHbIE
MOMeIeHnst
Ne momemenust (ayauropumn) AHAJIOTU) U TEXHUYECKUX CPeICTB
(aynuropumn) N
o0yueHust
Jns sanamuii | Y4eOHO-aIMUHUCTPATUBHBIN CrielpanusupoBadnas MeOellb, 0CKa MEIoBas,

JIEKYUOHHO20 muna

KopIyC.

Ka6. 129. YueOnas aynurtopus
JUTSL IPOBEACHHMS JIGKLMOHHBIX
3aHATHH (TOTOYHAS)

MYJIETUMEIIMIAHOE  00OpYyIOBaHKE, IPOSKTOP,

3KpaH HACTEHHBIN

Jlna sauamuil | Y4eOHO-aAMHUHACTPATUBHBIN Crienmanu3upoBaHHass MeOelb, JI0CKa MEJIOoBasl.
CEMUHAPCKO20 KK(;%H%% 5. Vuebras ayuTopus Mym,TI/IMe)II/IﬁH(ie 00opyIoBaHue, MPOEKTOP,
MUnA,  2pYnnoeuIX | nng ymopeenns TEKIMOHHBIX 9KpaH HACTEHHBIN
KOHCYyIbmayutl, 3aHATUH (MIOTOYHAS)
NPOMEIHCYMOUHOU
ammecmayuu
Lna Y4eOHO0-aAMIUHACTPATUBHBIN IlepconanbHpIe KOMIIBIOTEPHI B COOpKE C
camocmoamenvbHol | KOpIyc. BBIXO/IOM B HHTEPHET.
pabomvi ITomemenue JUTST

CaMOCTOSITEITEHOM paboTEHL.

YuTanbHBIHA 3271
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http://www.portfolio.rgazu.ru/
https://linuxmint.com/
http://ebs.rgazu.ru/
https://vk.com/rgazuru
https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc31

DEJEPAJIBHOE I'OCY TAPCTBEHHOE BIO/UKETHOE OBPA3OBATEJIBHOE YUPEX/IEHUE BBICIIET'O OBPA3OBAHUSA
MUHUCTEPCTBA CEJIbBCKOI'O XO354HMCTBA POCCUMCKOU ®EJJEPAIINN

«POCCHUMUCKHIA T'OCYJIAPCTBEHHBIA YHUBEPCUTET HAPOJHOI'O XO3SMCTBA
NMEHMU B.A. BEPHA ICKOI'O»

(YuuBepcurter BepHajackoro)

@oH/ O1IEHOYHBIX CPEJCTB /sl POBe/IeHUsI TEKYIIero KOHTPOJIS U IPOMEKYTOYHOM
aTTecTally 00y4alomMXCs M0 JUCHUIIUHE

MeHea:KMeHT

Hanpasnenune noarorosku 35.03.05 CanoBoacTBo

HanpasnenHocts (mpodusib) mporpammbl  JlekopaTUBHOE  CaJOBOJCTBO U
naHama@THRIA TU3aiH
KBanudukauus bakanasp

dopma 00ydeHHST OYHO-3a09HAs, 3a0UHAs

banammuxa 2024
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1.0nucanue nokaszarejed U KpuTepueB OLlEHUBAHMS IJIAHUPYEMbIX Pe3yJIbTATOB 00y4YeHUs M0 Y4eOHOM QM CIUIIINHE

KOL[ 1 HAMMCHOBAHUC HaumeHnoBanue
KOMIICTCHIIMH ypOBeHL OCBOCHHA HnaHpreMLIe PE3yJIbTAThI O6y'{eHI/IH OLCHOYHOTI'O
cpencTBa
VK-5 Cnocobex 3HaeT: KyIbTypHBIE OCOOCHHOCTH W TPaIUIM{ Pa3lWYHBIX COLMATBHBIX TPYII, OMHpAoIeecs Ha IIpakTiveckast

BOCIIPUHUMATH 3HaHHE JTAllOB HMCTOPHUYECKOro pas3Butws Poccuu (BKIIOYas OCHOBHBIE COOBITHSA, OCHOBHBIX pabora, Tecr,
MEKKYJIbTYPHOE HCTOPHUYCCKUX JesTeNeil) B KOHTEKCTE MHPOBOW HCTOPHH W psilia KyJbTYPHBIX TPaauiiii Mupa (B Peq’epiT’ HoKIaz,
paszHoobpasue 3aBUCHMOCTH OT Cpelbl M 3a1a4 o0pa3oBaHus), BKIKOYAs MHPOBBIE peiurud, Quiuocopckue u | YCTHBIM OTBCT Ha
obmiecTsa B IMoporosbrii ITHYECKUE YICHHUSL. BOLPOC
COIMAIIBHO- (YIOBNIETBOPHUTEIFHO) | YMeeT: KOHCTPYKTHBHO B3aHMMOJCHCTBOBATH C JIIOJbMH C YYETOM HX COLHMOKYJIBTYPHBIX
HUCTOPHYECCKOM, 0COOCHHOCTEH B IEJISIX YCIICIIHOTO BBIMOJHECHUSI MPO(ECCHOHANBHBIX 3a/1au M YCUIICHHS COLIMAIBLHOM
ATUYECKOM H MHTETPALIUH.
(hunocodcrom Bnaneer: Brnanmeer HaBelkaMHM aHaiM3a OCOOCHHOCTEH  HMCTOPWUYECKOro pa3BuTws Poccum B
KOHTEKCTaX KOHTEKCTE BCEMHUPHOW HCTOPHH.
3HaeT TBePHO: KYJIbTYpPHbIE OCOOCHHOCTH U TPAAMUUH PA3IMYHBIX CONMAIBHBIX TPYIIIL, [IpakTuyeckas
oIHparoIieecs Ha 3HAHHWE JTAloOB MCTOPHYECKOTO pa3BUTHs Poccuu (BKIIOYAs OCHOBHEIE COOBITHS, pabora, Tecr,
OCHOBHBIX MCTOPHUYECKHX JesiTenell) B KOHTEKCTe MHUPOBOM UCTOPUU U Psla KYJIbTYPHBIX TPaIUIAN Peq’epiTn Hoxaz,
mupa (B 3aBUCHMOCTH OT CPEJIbl U 3a71a4 00pa3oBaHust), BKIIFOYas MUPOBbIE penurud, Gpuiocodekue u | YCTHBIH OTBCT Ha
[IponBuHyTHII STUYECKUE YUCHUS. BOIIPOC
(xoporo) YMeeT yBepeHHO: KOHCTPYKTHBHO B3aMMOIEHCTBOBATH C JIIOIBMHU C YYETOM HX COLMOKYJIBTYPHBIX
0COOCHHOCTEH B IEJISIX YCIICIIHOTO BBITTOJHEHUS TPO(PECCHOHAIBHBIX 3a/1a4 M YCUIJICHHS COIIHATbHON
MHTETPALIUH.
Baaneer yBepenno: Biiageer HaBbIkaMu aHalM3a 0OCOOCHHOCTEH HCTOpHYECKOTro pa3Butus Poccun B
KOHTEKCTE BCEMHPHOH HCTOPHUH.
HNmeer chopmupoBaBiieecss 3HAHHE O KYJIbTYPHBIX OCOOCHHOCTSIX W TPAAUIMIX PA3TUUHBIX IpakTiveckast
COLIMAJBHBIX TPYIII, ONMMpAlOIIeecs Ha 3HAHHE 3TAllOB MCTOPHUYECKOTO pa3BuTHs Poccun (Bkirouas pabora, Tecr,
OCHOBHBIC COOBITHS, OCHOBHBIX HCTOPHUYCCKUX JeATeNiel) B KOHTEKCTE MHPOBOW MCTOPUU M psijia pecpepa‘\’T, Hoxaz,
KyJIbTYPHBIX TPaIWIMid MuUpa (B 3aBHCHMOCTH OT CPEJbl M 3a1au 0Opa3soBaHms), BKIOYas MUpoBble | YCTHBIM OTBCT Ha
Bricokwmii penuruu, GurocopCKue U STUUSCKUE YICHHS. BOIPOC
(oTIIHYHO) Hmeer copmupoBaBiieecs: cHCTeMaTHYECKOe YMeHHe: B3aMMOACHCTBOBATH C JIOJbMHU C YIETOM
UX COLMOKYJIBTYPHBIX OCOOCHHOCTEH B IIEJISIX YCIICIIHOTO BBITIOIIHEHUS PO(ECCUOHATIBHBIX 331249 U
YCHIICHHS COIMAIIbHOI MHTETPAIIHH.
IMoka3an chopMHpoBaBIeecsl CHCTEMATHYECKOE BJIA/IEHHE: HABBIKAMHU aHaIn3a 0COOCHHOCTEH
MCTOPHYECKOr0 pa3BUTUsi Poccuu B KOHTEKCTE BCEMHPHOM UCTOPHHU.
YK-11 Cnocoben Toporossiii 3HaeT: JeicTBYIOLIME MPAaBOBBIE HOPMBI, oOecredynBarouie 0Opb0y ¢ KOppynuueidl B pazinyHbIX [TpakTnyeckas

paboTa, TecT,
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(dhopmMHpOBaTH (YOOBIETBOPUTENBHO) | 0ONACTAX >KU3HENESATETBHOCTH, a TaKkKe CHOCOOBl MPO(PHIAKTHKH KOPPYHNIMUA U (OPMHPOBAHMS | HOKIAA, YCTHBIHA
HETEPIUMOE HETEPIUMOTO OTHOILIECHUS K HEW.. OTBET Ha BOIIPOC
OTHOILIEHHUE K YMeer: IUIaHUPOBAaTh, OPraHU30BBIBATH U  IMPOBOAUTH MEPOIPHUATHs, OOECHEUNBAOLINE
KOPPYNLHOHHOMY (opMHpOBaHKe TPaKAAHCKON O3UIUH U MPETOTBPAILEHIE KOPPYIILUH B OPraHU3aL1H.
TTOBEICHUIO Bnapeer: waBbikamu mnpuMeHEeHHs AEHCTBYIONIMX IPABOBBIX HOPM, OOECIEUMBAIONINX OOpHOY ¢
KOppYILMEH B pas3IMyHBIX O0JACTAX >KU3HEAEATENBHOCTH, a TaKXKe CIOC00ax MPOQUIAKTHKH
KOppYIIHH ¥ (GOpMUPOBaHUS] HETEPIUMOTO OTHOILICHHS K HEH.
3Haer TBepmo: JACHCTBYIOIIME IPAaBOBBIE HOPMBI, obOecneuuBamome O0pb0y ¢ Koppynuueidl B IpakTiveckast
pa3IMYHBIX O0JACTSIX JKU3HEACSTETHHOCTH, a TakXke CHoCcOObl MPOQMIAKTHKH KOPPYIIUH U pabora, tecr,
. ($hopMHUPOBaHUS HETEPITMIMOT'O OTHOIIIEHUS K HEH. ZOKIaj, YCTHBIA
TpozsryThIi YMeer yBepeHHo: IJIaHMPOBaTh, OPraHU30BBIBATH M NPOBOAUTH MEPONpUATHsA, obecneuuBarouue | OTBET Ha BOIPOC
(xopomo) : N i
(hopMHpOBaHUe IPaXXJAHCKOM MO3ULUH U NPEIOTBPAILCHHE KOPPYNLUHI B OPTaHU3aLNH.
Biajgeer yBepeHHO: OCHOBHBIMH TIOHATHSMH KaTETOPUSIMH W HHCTPYMEHTaMH OCYIIECTBIICHUS
AHTHUKOPPYIIIMOHHON MOJUTHKHU B OpTraHU3aIIH.
Hmeer chopmupoBaBuieecst 3HaHHe 0 JCHCTBYIOMIMX MPAaBOBBIX HOPMaXx, o0ecIlieunBalomuX 00pu0y ¢ IpakTiveckast
KOppyHnIued B pa3iHYHBIX OONACTSIX >KU3HEACSITETHHOCTH, a TakKe CI0co0ax MpOo(HUIaKTHKH pabora, Tecr,
KOPPYIIIUY U (OPMHUPOBAHHUS HETEPITUMOTO OTHOIICHUS K HEM. JI0KIaJ1, YCTHBIN
Bsicokwuii Hmeer cpopMupoBaBiieecsi CHCTEMATHYECKOE YMeHHe: TUIAHUPOBATh, OPTaHU30BBIBATh U MPOBOAUTH | OTBCT Ha BOIPOC
(oTmMuHO) MeponpusiThs, obecneyuBamome (HOPMUPOBAHUE TPAKIAHCKON MMO3MLMU W HPEAOTBpAILCHHE
KOPPYIILIHY B OPTaHU3ALNH.
IToka3zan chopMHpOBaBLIEECs] CHCTEMATHYECKOE BJIajieHHe. OCHOBHBIMU IMOHATHIHBIMU KaT€TOPHSAMHU
Y UHCTPYMEHTaMH OCYIIECTBICHHS aHTUKOPPYIIIHOHHOM MOJIMTHKU B OPraHU3aIIH

2. Onucanue mMKAaJj OICHUBAHUA

2.1 llkana oyenueanus Ha Imane mexKyuiezo KOHMpOoJis

dopMa TEKYIIETO KOHTPOJIS

OTCyTCTBHE YCBOCHHUS
(HMXKE TOPOTOBOTO)

[ToporoBslii (YIOBIETBOPUTEIHHO)

[IpoaBuHyTHII (XOPOIIIO)

Bricokwuit (0TIM4HO)

Brimonnenue MMPAKTHYCCKOr'0o
3adaHuA

HEC BBIIIOJIHCHO HWJIN BCC
3alaHus PCIICHBL
HCIIPAaBUIJIBHO

Pemeno 6onee 50% 3amanus, HO
menee 70%

Pemteno 6onee 70% 3amanus,
HO €CTh OINOKU

BCE 3aJIaHMs PEIICHBI 0e3
OIINOO0K

CTYI[GHTBI, IMMOKa3aBIIME YPOBCHDb YCBOCHUA HUKE MOPOIrOBOT0, HE JOITYCKAOTCA K HpOMe)ICYTO‘IHOﬁ aTTeCTaluH 110 JUCHHUITIINHE.

2.2 lllkana oyenusanusn Ha Imane NPOMEICYmouUHol ammecmayuu (3a4em u IK3amMeH 8 sude UM0206020 mecma, Kypcoeas padoma)

dopma IPOMEKYTOUHON
aTTecTalluu

OtcyTcTBHE YCBOCHHMS (HIDKE
MIOPOTOBOT0)

IToporoBblii (Y10BIETBOPUTEIEHO)

[TponBuHYTHIN (XOpOIIO)

Bricokuii (0TIHYHO)
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BrInonHeHne UTOrOBBIX TECTOB
(1e menee 15 BompocoB Ha
BapHaHT)

Memnee 51%

51-79%

80-90%

91% u 6onee
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3. TunoBble KOHTPOJIbLHbIE 32IaHUS WM HHbIe MATePHAJIbI, HE00X0AUMbIE /ISl OLleHKH
3HAHMi, yMEHUI1, HABBIKOB U (HJIH) ONBITA AeATEJbHOCTH, XapPAKTEPU3YIOIIHUX ITANbI
¢GopMupoBaHusi KOMIIETEeHIM B MIpollecce 0CBOCHUS 00pa30BaTeILHOI MPOrPaMMbl

®OHJI OHEHOYHbBIX CPEACTB JJIA TEKYIIEI'O KOHTPOJIA

KOMILJIEKT 3AJIAY JIJISI MPAKTHUYECKHNX 3ATAHUM no aucnunanne
«MeHeIKMEeHT»

Pa3zneua 1. TeopeTuyeckue OCHOBBI MEHEIKMEHTA

IIpuMepHbIi IepeYeHb BOIPOCOB I YCTHOI'O O0TBETAa HA CEMHHAPCKHUX 3aHATHAX
Packpoiite cymHOCTb NOHATHA «MEHEKMEHT» U «YIPABICHHUE.
JaiiTe onpeneseHne «ynpaBIeHYeCKOW CUCTEMBI» U €€ TIOJCUCTEM.
Packpoiite 0CHOBHBIE IPUHIIMIBI YIIPABIECHNS COBPEMEHHON OpraHU3alyHy.
KakoBbI OCHOBHBIE KATErOPUH MEHEKMEHTA?
[lepeuncnure OCHOBHBIE 3a/1a4l MEHEKMEHTA.

Menemkep: MOHATHE, €r0 MECTO B OPraHU3aLUH, POJIU U CYIIHOCTb JEATEIBHOCTH.
CoBpeMeHHbIE TOJAXOJbl B MEHEIKMEHTE: KOJMYECTBEHHBIM, IMPOLIECCHBIH,
CUCTEMHBIH, CUTYallUOHHBIA U UX XapaKTEpUCTHUKA, OCOOEHHOCTH.

8. XapaxTepHbIe UepThl COBPEMEHHOT'O MEHEPKMEHTA, €T0 CYITHOCTh

9. Hcnonbp3oBaHME MHUPOBOI'O OIBITA MEHEIKMEHTA B yciaoBusax Poccun.

10. Twumbl MEHEKEPOB U YPOBHH yIIPABIICHHUSL.

11. OxapaxTepu3yiTe OCHOBHBIE IIKOJIbI MEHEIKMEHTA.

12. OnummTe OCHOBHBIE 3JIEMEHTHI CUCTeMBI yripasienus 1mo @.Y. Teinopy.

13. Cdopmynupyiite ocHOBHBIE HJeH TeopuH Oropokpatuu M. Bebepa.

14. Kakos BkJaj B Teoputo yrpasieHus x.2. M»aiio?

15. OxapaxTepu3yiTe OCHOBHBIE TIOJIXO/IbI MEHEKMEHTA.

NoookrwnpE

HpHMepr 3aaa4 AJd BbIMOJHCHUSA HA NIPAKTHYCCKUX 3aHATHUAX

3ananmne 1. Pemnre KpoccBopa
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ITo ropusonTasnmn:

1. cMenieHue BIACTHBIX MMOJTHOMOYHUM 1O MPUHITHIO PEIICHUN B HAIIPABICHUU HIKHUX
YPOBHEM OpraHu3alui.

5. pyKOBOJIUTENb, KOTOPBIA CTPEMUTCSI CKOHLIEHTPUPOBATh B CBOMX PyKaX BCIO BJIacTb,
OCHOBAHHYIO Ha BO3HArpakJICHUU U MPUHYKJICHUHU, U TIOJIAraeTCsl Ha 3aKOHHBIE TOJTHOMOYHSL.

9. OpraHM3alliOHHAas  CTPYKTypa -  COBPEMEHHBIM  THUI  pPa3BUTHS
MEXaHHCTUYECKOW OpraHU3allMOHHON CTPYKTyphl. Hambonee pacnpocTpaHeHHBbIE BapHaHTHI:
IPOJYKTOBAsi, OpDUEHTHUPOBAHHAS HA MOTPEOUTENS, perHOHaIbHAas

11. wucmonp3oBaHMEe JEHUCTBYIOIIUX U (QOPMHUPOBAHUE HEOOXOAMMBIX MOTHBOB
MOBE/ICHUS YeJIOBEKa B PAKTHKE YIPABIIEHUS €r0 JAEATEeIbHOCTHIO.

14. BeIOOp, OCYIIECTBISEMBIN U3 HECKOIBKUX BAPHAHTOB.

15. ynpaBnenueckas GyHKIMs, Tpeoyiaralonias HaOMoJeHue 3a JIeHCTBUSIMHU
pabOTHUKOB, TOYHBIM CIIEJJOBAHHEM OpPTaHH3AIlMU MO BHIOpAaHHOMY KypCy, a TaKK€ BHECEHHE
HEOOXOUMBIX KOPPEKTUB.

17. moreHanbHas CIOCOOHOCTh UHAMBH/IA BIUATH HA TTOBEACHUE APYTUX JOEH.

18. npegHa3zHaueHne OpraHu3aIii, 000CHOBaHUE JESTEIbHOCTH OpraHU3aIiu.

19. »rOoT mMOAXOA - paccMaTpUBAET YHPABICHHE KaK HEMPEPHIBHYIO CEPUI0
B3aMMOYBS3aHHBIX YIpaBICHUYECKUX (YHKIUU: IUIAHUPOBAHME, OpTraHMU3aIs, MOTHBAIIMS,
KOHTPOJIb.

20. OTCYTCTBHE COTJIaCHs MEXIY ABYMS U O0jee CTOpOHAMU, KOTOPhIE

MOTYT OBITh KOHKPETHBIMU JIUIIAMH U TPYIIIIaMHU.

ITo BepTHKAIN:

2. ompeienieHue LeJIel U MoKaszarenei AeTeIbHOCTH OpraHu3aluy B OyyIem, a TaKkxKe
MIOCTaHOBKA 33]1a4 U OLIEHKa HEOOXOAUMBIX UX PEIICHUS PECYPCOB.

3. CyOBeKT ympaBleHUS, BO3IJIABIAIOMIUNA  ONPEACTNCHHBIH  KOJUIEKTUB U
OCYILECTBISIOMIN I

4. 00s3aTenbCTBO  BBIMIONHATH HMEIONIUECS 3aJaud M OTBEYaTh 3a UX
YIOBJIETBOPUTENBHOE PEUICHUE TIEPE] TEM, KTO JAEJIETUPOBAT ITH 3aJa4H.

6. CTUIIb YIpaBIJIEHUS, IPEATIONATAIONIUNN CBEEHUE JO MUHUMYMa y4acTHE MEHEIkKepa
B [IPUHATHH YIPABJICHUYECKUX PEIICHUMN.
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7. opraHu3alOHHAasl CTPYKTypa, MO3BOJSIONIAas TMOKO pearupoBaTh Ha U3MEHEHHUS B
OKpY’Kalollel cpesie U, U3MEHATHCS B COOTBETCTBUU C TPEOOBAHUSAMU BHEITHETO OKPY>KEHUSI.

8. mporecc oomMena nHhopmanuen.

10. 3T0 pa3sHOBUJHOCTH MEHEIKMEHTA, INIABHOM OCOOEHHOCTBIO KOTOPOIrO SIBIISETCS
JATbHOBUIHOCTD,  IIEJICYCTPEMIIEHHOCTh, MNEPCHEKTHBHOCTh, paboTa 1O  JIOITOCPOYHOU
IporpaMMe.

12. mporecc nepenaun MeHeKepaMu 33124 ¥ MOJTHOMOYHH JIMIY, KOTOPOE MPUHUMAET
Ha ce0sl OTBETCTBEHHOCTb 3a UX BBINIOJIHEHHUE.

13. 310 cMMOMO3 MPOEKTHON U PYHKITMOHAIBHOU CTPYKTYD.

16. 3TOT NOAXOA K MEHEKMEHTY O3HayaeT, 4YTO pPYKOBOJIUTEIU JOJDKHBI
paccMaTpuBaTh OPraHU3AIMI0 KAaK COBOKYIIHOCTH B3aMMOCBSI3aHHBIX 3JIEMEHTOB, TaKUX Kak
JFOM, TEXHOJIOTUH 3aJjaud, CTPYKTYpa, KOTOPbIE OPUEHTUPOBAHBI HA JOCTUKEHHUE Pa3IMUYHbIX
L[eJIEN B YCIOBUAX MEHSIOIICHCS BHEIIHEN CPEIbI.

IIpuMepHbBIe TEMBbI I0KJIAI0B

1.  HayuHble moaxo/ibl K MEHEKMEHTY.
2.  Bunel MeHeKMEHTA M €ro poJib B Pa3BUTHH MPEIIPUHUMATEIBCKON J1es1-
TEJIBHOCTH.
AMepHKaHCKasi MOJIEb YIIPaBJICHHUS.
SInoHcKas MOZEb YIpaBIeHHUS.
EBporeiickast Mozielib YIIpaBIEHUS.
Kuraiickas Mozenb ynpaBieHus.
Oco0EHHOCTH POCCUIICKOTO MEHEHKMEHTA.
OCO0EHHOCTH POCCUHCKOT0 MEHEKMEHTA;
[Tpoueccsl ynpaBiaeHUs: IeJI€N0JaraHue U OLIEHKA CUTYyalluu, IPUHATHE
YIPaBIEHYECKUX PEILICHUH.
10. Crunb pyKOBOJICTBA, THUIIBI PYKOBOAHUTENEH;
11. Metoasl caMoOpraHu3aluy PyKOBOAUTENEH
12. Pacnpenenenue poseii B rpynme. Tumsl poneit mo benbuny;
13. 3naueHue nuaepcTBa I COBPEMEHHOTO MEHEIKMEHTA,;
14. Vmnpasnenueckas pemierka bielik-MoyToHa;
15. Metoauka 1 aITOPUTM NPUHATHS YIIPABIEHYECKUX PEILEeHUI;
16. IIpuwemsI nemOBOTO M YIIPABICHYECKOTO OOIICHMS,;
17. [lenoBoe obuieHHe — BU/Ibl, OCHOBHBIE ITpaBUiIa. PekoMeHjanmu no npoBeieHUI0
COBEIllaHus

©COoN Ok~

Pa3nes 2.CTtpaTrernyeckoe ynpasJjieHue OpraHu3anue

IIpumepHBbIii IepeYeHb BONPOCOB JIS1 YCTHOI'O 0TBETAa HA CEMMHAPCKHUX 3aHATHAX
BHemHsis 1 BHYTpeHHsIS cpeia OpraHu3aluu

HpI/IMepbl 3alav 1Jisl BbINMOJIHCHUA HA MIPAKTUYICCKUX 3AHATUAX

3apnanume 2. llpexncraBpTe KpaTKyr0 XapakTepucTuky  Bamei opranmsamuu. C
ucnonb3oBanueM CBOT — aHanM3a 1aTh OIEHKY CHJIBHBIX M CJIA0BIX CTOPOH OpraHU3alH,
BO3MOJKHOCTEHN M yrpo3. OmnpenenuTe OCHOBHBIE CTPATETUN pa3BUTHs Bameil opraHu3anum.

3aganue 3.

— IIposectu SWOT-ananu3 u 3anonHuTh Tadbauuy «BHyTpeHHNE (haKTOpbl OpraHU3aLUN» U
«BHemHue GpakTopbl OpraHu3aLuny;

— IPOBECTH AMArHOCTUKY BHYTPEHHUX U BHEIIHHX (PAaKTOPOB OPTaHU3AINH;

— HammcaTh BBIBOJI O BHYTPEHHEM M BHEUTHEM COCTOSHHM OPTaHU3aIMK U pa3padoTaTh

—  MEpONpUATHA IO NOBBIILECHUIO YPPEKTUBHOCTU PaOOThl BHYTPU KOMIIAHUH;

—  paccMOTpEeHHE CUTYaIUH, O BIUSHAN (GAaKTOPOB BHEIIHEH Cpe/ibl (pa3IaTOuHbIA MaTepra);
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— OTBETUTh Ha KOHTPOJIbHBIE BOIIPOCHI.
Hcxonnbie 1aHHbIC:
NPOBECTH aHAJIHN3 BHYTPEHHEH Cpe/ibl OPraHNU3aINH [0 YETHIPEM MO3UIIUSAM:

a) KaJpsbl,

0) ¢wunaHCHI,

B) TEXHOJIOTHUH,

I) MAapKETHUHT;
BHyTpenHss cpeqa opraHu3aiuy: MpOBECTH aHAIM3 BHEIIHEH cpeibl OpraHu3allvy 10 MIeCTH
MO3UIMSIM: KOHKYPEHTBHI, MOCTABILUKH, TOTPEOUTEIH, COCTOSIHIE SKOHOMUKH, COCTOSTHUE TOJIUTUKH,
COLIMAJILHO- KYJBTYPHBIN YPOBEHb KU3HU HACEJICHUS.

Pa3zgen 3.YnpasiieHueckasi 1eiTeJIbHOCTb OPraHU3auM
IIpumepHbie TeMbI pedepaToB

Hanmcanue pedepara He OTHOCHUTCS K 0O0S3aTENbHON COCTABIAIONIEH y4eOHOTO
npoliecca, MpeporaTuBa CTYAEHTa — BBIIOJIHUTH 3Ty paOory wiu HeT. IlomHuTe, uTOo mpHU
PEUTHHTOBOM CHCTEME OIICHKH 3HAHUH, MHUIMATHBA CTYACHTA IMOOUIPSAETCS AOMOTHUTEIHHBIMH
OLIEHOYHBIMU OajyIaMH.

VYurute, 4to pedepar — 3TO HE MPOCTO «cKauuBaHwe ¢ VHTEpHET», 3TO OAHA W3
Pa3sHOBUIHOCTEM CaMOCTOATENIbHOM HayyHOM paboTel cryneHta. Crpykrypa pedepara
MOJPa3yMeBaeT, YTO BO BBEACHUU JOJDKHA OBITH 0OOCHOBaHA aKTyalbHOCTh BHIOPAHHON TEMBI
(BbIOOp CBOOONHBIN), 0003HAYEHBI IE€JIb W 3aJa4d, KOTOpPHIE HEOOXOAUMO PEIINTh IPHU
HanucaHun pedepata. B OCHOBHOW YacTH NPUBOIUTCS aHAIW3 HAYYHBIX HCTOYHUKOB TI0
TemaTuke pedepara, yCTaHaBIMBAETCS B3aUMOCBSA3b TEOPUH C MPAKTUUYECKUM €€ NPUMEHEHHEM
(>kenaTenbHO HA MpUMEpE JEUCTBYIOIIETO MPEANPUATHS WM PEAJbHOM YIpaBIEHYECKOU
cUTyalMu). 3aBeplialoT palboTy pas3zienoM «3akilodeHue», I71e HeoO0XOAUMO IMPUBECTU
CaMOCTOSITENIbHBIE BBIBOJBI-PE3IOME 110 NpOJeNlaHHOM paborte. [lasee NmpuBOAWUTCS TeMaTHKa
pedeparos:

1)  OcoOeHHOCTH yrpaBliCHHS TPEANPUATHIMHU arpo-Ou3Heca,

2)  Oco0eHHOCTH yITpaBJICHHs MPEANPUATHIME MaJoro Ou3Heca,

3)  busHec-tulaHMpOBaHKE B arpapHOM OU3HECE;

4)  MeTonbl IPUHATHS YIIPABICHUECKUX PEIICHHUH;

5)  Bwujabl NpuUHATHS YIPABICHUYECKUX PEIICHUHN;

6) CaMOMEHEIKMEHT U ero 3HaAYCHUE B Pa3BUTHHU TPEIANPUSATHS;

7)  AYTCOpPCHHT M €ro MpUMEHEHHE B JISTEIBHOCTH OpraHU3alIlNH;

8)  KoHTpoyumHT, KaK cHCTeMa YIPABICHUSI COBPEMEHHBIM HPEIIPHITHEM;

9) Cucrema mIaHMPOBAHUS B arpo-Ou3Hece;

10) TlnaHupoBaHHE B U €rO BHIBI;

11) Konnenus «bepexinnBoe mpoU3BOACTBO» HA MPENPHITHH.

12) MOHHTOPHHT B yIPaBICHUH NPEATIPUITHEM.

13) Oco0eHHOCTH CTPATETHUECKOTO YIIPaBICHHs OpraHu3aIuei

14) Crpareruu pa3BuUTHs OPraHU3AIHH;

15) CucremMHBIN MTOAXO/ K YIPABICHHUIO OPraHU3aIneH;

16) TlonsTHe ynpaBIeHYECKOTO PEIICHUSI.

17) TIpuHOMTIBI IPUHSATHS PEUICHUS;

18) KommyHUKanuu B MEHEDKMEHTE;

19) Amanu3 BHYTpEHHEH Cpe/bl OpraHu3aIiH;

20) Mopenu opraHU3alMOHHOM KYJIBTYPHI,

21) Mopenu NPUHATHUS YIIPABICHYSCKUX PEIICHUI.

HpI/IMepr 3a1a4 1Jisl BbINMOJTHCHUA HA NPAKTHYCCKUX 3aHATUAX

IIpakTuyeckue padorsl Mo Teme: OpraHn3anMOHHbIE CTPYKTYPbI YIIPaBJIeHUS
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3aganue 4.

- OxapakTepu3yiTe CYHIECTBYIOLIYI0 OpPraHU3AIllMOHHYI0 CTPYKTypy Barmei
OpraHu3aluu.

- Onpenenure, K KakoMy THUIy OTHOcUTCA Bama cTpykTypa, nepeduciuTe Bce
IUTIOCBI 1 MUHYCBI CYIIECTBYIOIIEH CTPYKTYPHI.

- [Ipensioxure psa peKOMEHIAUUA 1O COBEPIICHCTBOBAHUIO YK€ CYIIECTBYIOIEH
CTPYKTYpBI, C y4€TOM U3MEHEHHUS (DAKTOPOB BHEUTHEH Cpe/ibl OpraHu3allHu.

3aganme S. IIpennpusitie, wuMeEIONIee JTUHEHHO-(QYHKIMOHAIBHYIO CTPYKTYpPY,
paboTaer Ha PBIHKE CO CJIOXKHBIMH M JTMHAMUYHO MEHSIOUIMMHCS YCIOBUAMU. OOBEKTHBHO
BO3HMK BONPOC O YacCTHUYHOM I[IE€peXojie Ha JAWBHU3MOHAIBHYIO CTPYKTypy. HeobOxommmo
pa3zpaboTarh cxemMy JEHCTBUH, OOECHEeuMBAIOIIUX BBHIOOp MOAU(DUKAIMU JAUBHU3UOHATIHLHOU
CTPYKTYphl (NPOAYKTOBOWM, OPHEHTHPOBAHHOM HA TMOTPEOUTENST WIM PETUOHAIBHON), B
HauOONbIIeH CTEMeHH MPUEMIIEMON 11 KOHKPETHBIX YCIOBUH, B KOTOPBIX HAaXOIUTCS
IPEANPHUSTHE.

3aganue 6. li300pasure NPUHIUNUAIBHYIO CXeMy JHHEHHOM M JHHEHHO-ITaOHON
OpraHU3aIMOHHBIX CTPYKTYp. B Kakux opraHuzanusx v No4eMy OHH IPUMEHSIOTCS?

3apanue’.. M300pa3ute NpUHIMIUATBHYIO cXeMy (YHKIMOHAIBHOW OpraHMU3allOHHON
cTpykTyphl. CpaBHuTe ee c JuHeiHOW. Kakue BuIbI CBsizel MpeoOsagaroT B Kaxaod W3 Hux?
[IpencraBeTe pa3BepHyTYIO cXeMy (DyHKIIMOHAJILHON OpraHU3allMOHHOW CTPYKTYPHI.

3aganue 8. l300pasure NPUHOMNHATBHYIO CXEMy MAaTPUYHON OpraHM3alMOHHOM
CTPYKTYpHL. Packpoiite ee conepxanne 1 B3aMMOCBS3H MEXY CTPYKTYPHBIMH T10O/Ipa3/ICICHUSMH.

3aganue 9. KoHKpeTHbIe CHTYan My N0 TeMe «YpaBJjieHYecKHe peleHus)

Cutyammsa Ne 1. [Ipouseranue u Oyayiiee GpupMbl 3aBUCST, IPEX/E BCETO, OT BHEIPEHUS
HOBOBBe/leHUH. OJIHAaKO HEpPEeAKO MEHEIKEpY NMPUXOIUTCS CTaIKUBATHCA C CONPOTHUBIIEHUEM
W3MEHEHHUsIM, BHEIPEHUI0 HOBOro, mnepenoBoro. Kakme nelcTBHA MOXKET MNPEANPUHATH
MEHE/Kep, YTOOBI IMPEOoJ0JIeTh TaKoe MPOTHBOAEHCTBHE HHHOBanusaM? Kakyioo mnporpamMmmy
MHHOBAIMH BBI IPEI0KUTE, €CIIM BaC Ha3HaYaT MEHeKepOM JaHHOU Gupmbl?

Curyaunus Ne 2. Kaxue Bbl npuMeTe pelIeHUs] KaKk MEHEIKep PUPMBI, €CITH:

a) IPOIYyKIMs Bamied (pupMbI He MOJIB3YETCsl CIIPOCOM Yy MOTpeduTenell Ha 0603HaYeHHOM
PBIHKE;

0) LIeHbI Ha TPOAYKIHIO (PUPMBI PE3KO CHU3HWIIUCH;

B) MOCTaBUIMK OTKA3aJICsl OT IOCTAaBOK OCHOBHOTO ChIPbs JUIs Ballleill MPOAYKIIHH.

(Pemenus npuHUMATh O KaXKJIOMY ITYHKTY.)

Curtyauus Ne 3. [Ipumute onTUMalibHOE pElIEHUE ITPU YCIOBUU:

a) B cBiI3m ¢ cokpalieHHMEM MPOMU3BOJACTBA HEOOXOJUMO BBICBOOOJIUTH N-UUCIIO
COTPYIHUKOB.

0) Pe3ko yXyammiaoce KauecTBO MPOU3BOIUMOM MPOTYKIIUH (YCIIYT).

B) Ha pbiHke yman cipoc Ha MpoM3BOAMMYIO Balei GupmMoit npoaykuuio (yCiyrn).

Curyauusa Ne 4. Ha cdupme chopmupoBaiics IeMOKpaTHUECKUH CTUIIb PYKOBOJCTBA.
Onpenenure npreMsl 0 IPUHATHIO PEIICHUN TIPU CIEAYIOINX apaMeTpax:

a) pacIpeesIeHue OTBETCTBEHHOCTH;

0) oTHOIIEHHE K TOJ00PY KapOB;

B) OTHOILIEHUE K MHUINATHBE;

I') OTHOLLIEHHE K JUCLUIUINHE,

1) cr1oco0 J0BEJCHUS PEHICHUS 1O UCTIOHUTENEH.

Cutyammsa Ne 5. Bbl MeHemkep 1Mo MapKeTHHTY Ha (upMme, BBITyCKarolleil OBITOBYIO
TexHuky. @dupma  [Opd  TOMOUIM  JOPOTOCTOSIIMX  HCCIENOBaHUIl  MOMbITATIACh
YCOBEPIIEHCTBOBATh OJIMH U3 BBINYCKAEMBIX TOBapoOB — Ibliecoc. [Ibuiecoc mo-nmpekHeMy He
MOHU3UPYET BO3AYX, XOTS MMEHHO K 3TOMY pE€3yJbTaTy MbITAIUCh NPUWTH B pe3yibTare
ucciaenopanuii. I1103ToMy HOBBIM IIBUIECOC HE CTal IO-HACTOSIIEMY YCOBEPILIEHCTBOBAHHOMU
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HOBHHKOW. BBl 3HaeTe, 4YTO MOSABIEHUME HAAIUCH «YCOBEPLICHCTBOBAHHAS HOBUHKA» Ha
YIaKOBKE M B PEKJIaMe€ CPEICTB MAacCOBOM MH(POPMAIMM TMOBBICUT 3HAYUTEIBHO COBIT TaKOTO
TOBapa.
ITocranoBka 3anaun: Kakue aeiicteus Bbl npeanpumere? [louemy?

3ananue 10. B Tabnuie npuBefeHbl AaHHBIC I PACU€TOB PEHTAOETBHOCTH IO
KaXJ0MY BUAY MPOAYKLIMH U TIO IPEANPUATHIO B LIETIOM:

Ornpenenursb:

— OO11y10 CyMMY BBIPYYKH.

— Tlonnyro ce6ecTOMMOCTh MPOAYKIIUU TIO MIPEATIPUATHIO.

— CymMmy npuObLTH UM YOBITKA.

— PeHTabenbHOCTh MPOJIAXK M0 KaXKJA0OMY BUY MIPOIYKIIUH H 110 TPEAIPUSITHIO.

— PeHTabenbHOCTH 3aTpaT 1Mo KaxA0My' BHIY MPOIYKIIUHU U 110 TIPEIIPUSTHIO.

— CraenaTh BEIBOJIBI

Buner Cymma [Monnas cebecroumocts | [IpuObutb, |PenTtabensHoCTh|PeHTabETBHOCTD
MIPOTYKITHH BBIPYYKH peann30BaHHON (yObITOK) PYO.) IpOAAXK 3atpart (%)
(ThIC.pYO.) HPOYKIHH (%)
(TBIC. PYO.)
3epHo 457.0 394,0 ? ? ?
OBommu 294.0 207,8 ? ? ?
Kaprogens 1346,0 1094,8 ? ? ?
Monoko 2886.4 2292.8 ? ? ?
Msico 924,6 1047,4 ? ? ?
Htoro ? ? ? ? ?

3aganue 11. OTBETUTH NUCHMEHHO HA BONPOCHI:
—UYro Takoe MOTHBALUS U KAKOBBI €€ KpUTEpUU?
—B uem paznnune Mexay NHAMBUAYAIBHON U IPYNIIOBOM MOTHBALMENH?
—Kakue rpynmbl paOOTHUKOB CYIIECTBYIOT B 3aBUCUMOCTM OT MOTHUBAllUM MU
criocoOHOCTEH?
—Kak onpenensitorcs cTeneH JUYHOCTHOTO BO3ACHCTBUS pyKOBOIUTENA?
—KakoBbI 0OCHOBHBIE MpaBUIIa pabOThI C TPYMIIONH?
—Yto 00beNHACT MOHITUS «MOTUBALUS) U «HUEPApXUs MOTPEOHOCTEN»?
—B uem 3akimouaeTcs CymHOCTh AE€IETHPOBAHUS?
—Ha3oBure npaBuiia ¥ NpUHIUIIBI AEIETUPOBAHUA?
3aganme 12. BpiOop onTuManbHON OpPraHM3allMOHHOW CTPYKTYpBI, A KOHKPETHOM
OopraHu3aIy, onpeneieHue mene u 3aaad. Pazpaborarh aepeBo mpoOsieM OpraHU3aIUU 2-Ms
crioco0amu: 0e3 NpUMEHEHHs CUCTEMHOTO aHaJIn3a U ¢ MPUMEHEHHEM JaHHOro Metoaa. Crenarb
CPaBHUTEIbHBIA aHAIN3 3(PPEKTUBHOCTH METOJIOB MPHU PELICHUH MTPOOIIEM.
3aganue 13. Bbl - pykoBoauTENb TPYJOBOIO KOJUIEKTHBA, COCTOSIIETO M3 JBYX OTIENOB,
IPUMEPHO PaBHBIX [0 YHMCIEHHOCTH, HO MMEIOIIMX Pa3HYIO COIHalbHYI CTpyKTypy. Ha
IOPENIPUATUM B KAayeCTBE KOHEUHBIX pE3YJbTaTOB IPUHATHI BBIPYYKAa OT pPEaIU30BAHHOU
MPOAYKIIMH, TPOU3BOJUTENILHOCTh TPyJla U KadecTBO npoaykiuu. Kpurepuit apdextunoctu -
BajioBasi NpuObUTE. B oTueTHOM KBapTase Baimr KoJUIEKTHUB BBIIOJHHII OCHOBHBIE KOHEUYHBIE
MoKa3aTeNn, HO OBLTH MPOOJIEMBI C KaueCTBOM MPOIYKIIMKA. BUHOBAT B 3TOM OKazayics oTaen A.
Otnen b He BHMHOBaT B CHW)KEHMHM KauecTBa, HO JOMYCTWJ PsiA YIOYLUIEHUH B TpPYAOBOM
JTUCIUIIMHE, O KOTOPBIX U3BECTHO B KOJUIEKTUBE. 3aBoJicKas mpemus Bamemy noapasaeneHuto
Obula CHID)KEHA 3a YIYIIEHUS MO KauyecTBY M PAacCUMTaHa MPONOPLUUOHATIBHO YHUCIEHHOCTH
COTPYJIHUKOB, KaK JaBHO MPUHSATO Ha MPEANPUATHH.
Bonpocsr:
a) Kakum oOpa3om, u B kakux npornopuusx Bel paznenure npemuto?
0) IlonoxeHus, KAKUX TEOPUIl MOTHBAIMH 00OCHOBBIBaIOT Bam BeOOp?

3ananue 14. KpanmuduuupoBaHHbIH COTPYIHUK HAa BEUEPHUX Kypcax MOJIYUMIT JOMOTHUTEIbHYIO
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npo¢eCCHOHATIBHYIO MOATOTOBKY U XOTEN ObI Tereph 3aHATh pabodyee MECTO, COOTBETCTBYIOIIEE
NOJy4eHHBbIM 3HaHusAM. OH npocuT Bac B 3TOM noaaepxars ero.

Bomnpocsr:

Kaxkas moTpeGHOCTD A1 pabOTHHKA SBIISIETCS aKTyaJIbHOM cOrIacHO nupamuae Macnoy?
Kak BrI moBenete cebst, eciiu B cepe Bameit koMneTeHIIMN HET MOAXOAIIEro pabovero mecra’?

3ananmue 15. PaboTHuKH oTAena cObITa M OT/ENa PEeKJIaMbl HE MOTYT MPUHTH K AMHOMY
MHEHHUIO 10 BOTIPOCY, TPEOYIOIEMY COBMECTHBIX yCHIUi. OHM IPUXOIAT K PYKOBOJIHUTEIIO U
OTKCHIBAIOT €MY CIIOKMBIIYIOCS CUTyaluio. HaunHaercs: IIMHHENIas JUCKYCCHS C
yOeUTEeNbHBIMU apryMEHTaMH ¢ 00enx cTopoH. CKOpO BCE yJaCTHUKH Oece/ibl HOHUMAIOT, YTO
KOHEYHOH IIeJIBIO SBJISETCS HE BBIPA00OTKA ONMTUMAIBHOTO PEIICHHS,  OTCTauBaHHE

COOCTBEHHOM TOUKH 3pEHUSL.

Bonpocsr:

1. Kak mMoxeT pa3BUBaTbCs AUCKYCCUS Aajblie?
2. Kakue BapuaHTBI MOXKET MPEIJIOKHUTD PYKOBOIUTENb, YTOOBI HAUTH pPEIICHHUE

po0eMbI?

3. Kakoe eqMHCTBEHHO BEPHOE PEUICHHE CICAYET MPUHATE U MTOYeMYy?
2. IlpumepHBIii IepeueHb BOMPOCOB IS YCTHOTO OTBETAa HA CEMUHAPCKUX 3aHATHUSIX

3ananue 16. [IucbMeHHO OTBeThTE HA CJIeAYIONIUE BONPOCHI:

a) PackpoiiTe CylHOCTh KOPPYIIIHUU KaK COIUATBHO-UCTOPHUIECKOTO SIBJICHUS.

6) Ilepeuncnute BUABI KOPPYIIUU.

B) B ueM BbI BUauTE MHTEPHAIIMOHAJIBHBIN XapaKTep KOppynuuu?

r) Ilepeuncnure OCHOBHBIEC MPUUMHBI BOSHUKHOBEHUS KOPPYIIIIHH.

n) Jlaiite onpeneneHue TEPMUHY «IIPOTUBOJCHCTBUE KOPPYIILIUN.

e) Omnpenenure coaepKaHue KOPPYIMIIUOHHBIX OTHOIICHHA.

) Kakue 3aKk0HBI 1 HOPMATUBHO-TIPABOBBIEC AKThI PETYIUPYIOT aHTUKOPPYIITHOHHYIO
JESTENIbHOCTh B OPTaHU3allun

3apanme 17. PazpaGoraiiTe mnpuMepHbI MNepeueHb NPOBOAMMBIX OpraHU3aLUeH
KaJIpOBbIX AHTUKOPPYMIIMOHHBIX MEPONPHUATHI U MOPSAOK MX BBINOJHEHUS (IPUMEHEHUs) AJs
00pa30BaTENbHBIX YUPEIKICHUMN.

B aHTUKOppYNUHMOHHYIO MOJUTUKY 00pa30BaTeIbHOW OpraHM3alMd PEKOMEHIyeTCs
BKJIIOUUTH NI€PEUYEHb KOHKPETHBIX MEPOIPHUATHI, KOTOPbIE IJIAHUPYETCS Pealu30BaTh B LEIAX
NpeNyNnpexIeHus W NPOTUBOJACHCTBUS Koppynuuu. Habop Takux MeponpusiTuil, MOMKET
BapbUpOBAaThCSI M 3aBUCUT OT KOHKPETHBIX NOTPEOHOCTEH M BO3MOXKHOCTEH BBIOpAaHHOM
opranuzaiuu (obmeo0pa3zoBarenbHas IKoia, neTckuil caa, BY3 u T.11.).

Tabnuua 1 — [Tnan MmeporpusITHii 1O AHTUKOPPYNIIMOHHON I€ATEIIbHOCTH B OpraHU3aluu

Hanpasnenue Meponpusrtre

HopmartusHoe PazpaboTka M TpUHATHE KOJEKCAa OSTUKM M  CIyXKeOHOro
o0ecrnieueHue NoBe/IeHNs pa0OTHUKOB OpraHU3alluy U T.11.

OGyuenue Exerognoe o3HakomyieHWE PAaOOTHHKOB TIOJ POCIHCH €
HH(OPMHUpPOBaHNE HOPMATUBHBIMU JOKYMEHTAMH, PETIaMEHTUPYIOLIUMHU BOIPOCHI
COTpYAHHUKOB NPEAYNPEXACHUST W NPOTUBOACUCTBUSA ~ KOpPPYIIUU B

opranuzaiuu. IlpoBeneHne o0O0y4aOIMX MEPOIPHUIATUH IO
BOIPOCaM NPOQPHIAKTUKN KOPPYIIUH.

HpI/IBJ'IC‘-ICHI/IC 9KCIICPTOB

IIpuBnedeHne  BHEWIHUX  HE3ABUCHUMBIX  DKCIEPTOB  IIpHU
OCYIIIECTBICHUHN XO3SWCTBEHHOM EATEIbHOCTH OpPraHU3alvuu M
OPraHu3alMy aHTUKOPPYILIMOHHBIX MEp.
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IIpumepHBIii IepeYeHb BONPOCOB VIS YCTHOIO 0TBETAa HA CEMHMHAPCKHUX 3aHATHSAX

KakoBbI OCHOBHBIC BUIBI IPUHSTHSI YIIPABICHYCCKUX PEIICHUI?

OxapakTepHu3yiiTe OCHOBHBIE 3TaIlbl [IPOLIECCa MPUHATHUS YIIPABICHYECKUX PEIICHUN.

B 4yem cyTh HepOpMaTBHBIX METOJOB IPUHATHS PEIICHUA?

B dem cyTh KOJUIErHaibHBIX METOI0OB HPUHSATHS PEIICHUI?

B uem cyTh KOJIJIEKTUBHBIX METOJIOB MPUHSATHUS PEIICHHI?

OxapakTepu3yiiTe OCHOBHBIE 3JIEMEHTHI CTPYKTYPhI YIIPABICHUSI.

KakoBbl 0OcHOBHBIE TpeOOBaHUs, IPEABSABISIEMbIE K CTPYKTYpE YIpaBICHUs?

Kakue opranuzannoHHbIE CTPYKTYPHI YIIPABICHHS OTHOCATCA K OIOPOKpaTUYECKUM?

OxapakTepu3yiTe TUHEHHO-(DYHKIIMOHAIBHYIO CTPYKTYPY, €€ IPEUMYIIecTBa U

HEJOCTaTKHU.

10. Ponp opraHu3aiMOHHBIX CTPYKTYP YIPABICHUS B COBPEMEHHBIX YCIOBUSX.

11. [lenerupoBaHue MOJHOMOYUN U HOPMA YIPABIAEMOCTH Kak (akTop 3¢heKTuBHON
JESTSIIbHOCTH MPEAPUSITHSL.

12. DBomronus pa3BUTHUSL OPraHU3AIMOHHBIX CTPYKTYP YIIPABIICHUS.

13. XapakTepucTrKa COBpEMEHHBIX CTPYKTYP YIIPaBJICHUS.

CoNoOR~WNE

KOMIIVIEKT TECTOB
JJIs1 IPOMEKYTOYHOM aTTecTaluM (3a4eT) N0 Jucuuivinie « MeHeIKMeHT»
3aqu HpOBOI[I/ITCﬂ B BUJC UTOTOBOI'0 T€CTAa UJIM OTBETA HA 3K38,MCH3HI/IOHHLII>1 BOHpOC.

IIpumepHbIe 3aJaHUSI HUTOTOBOI0 TeCTa

1. CucreMHbIii HOAXO0/:

a) paccMaTpUBAET yIpaBJICHUE KaK HEMPEPHIBHYIO CEPHIO B3aMMOCBSI3aHHBIX
yIpaBJIeHYECKUX YHKIUI

0) MOTYEPKUBAET, YTO PYKOBOJIUTEIH JIOJKHBI pACCMAaTPUBATh OPTaHU3AIHMIO KaK
COBOKYITHOCTb B3aHMOCBSI3aHHBIX 3JIEMEHTOB

B) KOHIEHTPHPYETCS HAa TOM, YTO MPUTOJHOCTH PA3IMYHBIX METO/IOB YIIPABICHHS
ofpeieNnsercs CuTyauuei

2. KoanyecTBeHHBIE METOAbI IPUHATHA YIPABJIeHYECKUX pelleHnii 6a3upyroTcs:

a) Ha KOJUIEKTUBHOMW pabore

0) Ha MHTYHLIUU MEHEIKepa

B) Ha UCIOJIb30BAaHUH YKOHOMHKO-MaTeMaTHUECKUX METOJIOB

T) Ha UCIIOJIb30BAaHINH HOPMATHBOB H HOPM

3. IlnanmpoBaHue, OPraHU3aLUs, peryJHPOBaHHEe U KOHTPOJIb - 3TO:

a) 00s13aHHOCTh MEHEKEPA

0) (QyHKIHH MEHEHKMEHTA

B) OTarbl INIAHUPOBAHUS

I) HOBBIA METOJ yIPABICHUS

4. Yrto npeacrapJjsieT co00ii opraHu3zanms ¢ NO3UNNU TEOPUH OTKPBITHIX CHCTEM:

a) CcoOOIIECTBO MHIUBHUIOB, 00BEANHEHHBIX O0IIEH IIeNbI0

0) dYeTKO perJaMeHTHPOBAHHAS CTPYKTYPa B3aMMOOTHOIICHUH TOKHOCTHBIX TIO3HUITUI

B) CHCTeMa, HallpaBJIeHHasl Ha JIOCTHXEeHHE 1ieNeil PyHKIIMOHUPOBAHUS

I) MEXaHW3M B3aMMOJICHCTBHS U alaliTalliy K BHEITHAM BO3ICHCTBUSIM, OOMEH ¢

5. YTo Takoe CTPYKTYpa yNnpaBJeHHA:

a) COBOKYITHOCTH ITPOM3BOJICTBEHHBIX MOJIPA3ICICHUI(3BEHbsI, OpUTaIbI, OTICICHUS,
nexa u ap.);

0) COBOKYMHOCTh 3BEHbEB U CTYIIEHEH B ammapaTe yIpaBlIeHUs;

B) TIOCTPOEHHE ammapaTa yrnpaBieHus (YUCICHHOCTb, COCTAB M0 KAaTErOpUM, TOPSIIOK
COTIOTYMHEHUSA);

I) TOJIOKEHUS O CTPYKTYPHBIX MMOAPa3AETICHUAX U JODKHOCTHBIC HHCTPYKIUH.
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6. UYTo oTHOCHTCS K MYTSIM COBEPIIEHCTBOBAHUS CTPYKTYPHI YIIPaBJIEHUSI:

a) COKpalleHHue Opuraj u 3BeHbEB B OTPACISIX PACTEHHUEBOACTBA U KUBOTHOBO/ICTBA;

0) yJIydIlleHHe CTPYKTYPHI IOCEBHBIX TUIONIAEH;

B) YBEIUYEHUE CTYIEHEH B CTPYKTYpE B IEJSAX YIyUIICHHUS ONEPAaTUBHOTO YIIPABICHUS
Y YCUJICHHUSI YIIPaBISIEMOCTH;

I) 4eTKOe pa3jeeHue 00s13aHHOCTEH, MPaB U OTBETCTBEHHOCTH PYKOBOAUTENEH U
CIEIUAJINCTOB.

7. Crparernyeckoe InJiaHMPOBaHHe MPeACTABJIsIET COOO0I:

a) OCYLIECTBJICHUE CUCTEMATUUYECKOTO PA3BUTHUS MBIILJICHUS MEHEKEPOB IMyTEM
dbopMUpOBaHUS OpraHU3aLUU

0) mporecc BbIOOpa Leei Al OPraHU3a|K U PEIICHUS O TOM, YTO CIEYeT JIeNIaTh
JUISL UX TOCTH KEHMS

B) aHAJM3 BHEITHUX BO3MOKHOCTEH M OMACHOCTEH, BHYTPEHHUX CHIIBHBIX M CIa0bIX
CTOPOH, OLICHKY BCEX BO3MOKHBIX JIbTEPHATUB U BAPUAHTOB

8. Yro Takoe njaau?

a) 1o Mojenb, 0TOOpakeHHE B JOKYMEHTE Mpoliecca pelieHus 3a1a4;

0) DOTO mpoeKIHs MPOrpaMMbI Ha OJHY U3 KOOPAMHAT IPOCTPAHCTBA ACSITCILHOCTH;

B) OTo OoJee neTanu3upoOBaHHAs COCTABISIONIAs MPOTPaMMBbL;

r) OTO TEXHOJOTMYeCcKasi COCTABIIAIOIIAs OpraHU3alUy;

1) OTO pe3yNbTaT AeATeIbHOCTH MEHEIKEPA;

9. Kakmue BUABI BHENIHEH cpeabl BbI 3HaeTe?

a) CMemaHHOTo BO3ACHCTBHS,

0) IIpsmMoro Bo3xeiicTBHS,

B) KocBenHoro Bo3neiicTeus;

r) TexHUYEeCKOro BO3/ICUCTBUS;

n) buonmornueckoro Bo3aeHCTBUSI.

10. Ctuab ynpasJieHHS - 3TO:

a) MaHepa noBeJeHus U popma B3aUMOJICHCTBUS C MOJYUHEHHBIMH

06) ¢dopma OTHOIIECHUH C pyKOBOJCTBOM OpraHU3AINHI

B) COBOKYIMHOCTb METOJIOB JIJISl BBIMOTHEHUS CBOMX (DYHKIIMOHAIBHBIX 00S3aHHOCTEH

I) pacrnopsaIoK paboThl YUpExACHUS

11. Crpykrypa, HauOoJiee panuoOHAIbHAS MPH BbINYCKEe HECKOJbLKHX BH/I0B
NPOAYKIIUM, CYIIIECTBEHHO PA3JINYAIOIIMXCH YCJIOBUSIMHU MPOU3BO/JCTBA U peau3aluu:

a) OpHEHTHPOBAHHAS HA MOTPEOUTENS;

0) JuHEeNHHO-(Q)YHKIMOHAIIbHAS;

B) TPOJYKTOBas;

I) peruoHajbHasl.

12. OcHOBHON HETOCTATOK IMBU3HOHAIBHBIX CTPYKTYP:

a) HapylleHHe MPUHIUIIA eAMHOHAYATIHUS;

0) nybmupoBaHue padoT;

B) CIIOXKHBIN MyTh MPUHATHUS PELICHU;

r) Oobllue 3aTpaThl Ha COIEPIKaHNUE.

13. OcHOBHOIi HEIOCTATOK MATPHUYHON CTPYKTYPHI:

a) HapylleHUE MPUHITUIA eTMHOHAYAIHS,

0) nayOGnupoBaHme padoT;

B) CJIOHBIN NyTh MPUHSATHS PELICHUN;

r) Oosnbllive 3aTpaThl Ha COJIEpPIKaHNUE.

14. Buabl KOHTpPOJISI:

a) TIpeABapUTEIbHBIN, TEKYIIHH, 3aKITI0OUYNTEIbHBIN;

0) mnpeaBapUTEIHHBIN, TEKYIIUH, ONIEPATUBHEINH;

B) TMpeABapUTEIIbHBIN, OTICPATUBHBIN, 3aKITIOUYNTETHHBIN;

I) OIEepaTUBHBIN, TEKYLINI, 3aKIFOUUTEIbHBIN.
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r)

19.

O0bexTbI, HaXOAsIIMeCH BHe cepbl NPeABAPUTEIBHOI0 KOHTPOJIS:

MaTepuabl;
(uHAHCOBBIE CPENICTBA,
KOMMYHUKAIINH;
pabouas cuia.

. BTopoii 3Tan KOHTPOJIA:

OIpeziesIEHUE MPEEIIOB AOIYCTUMbIX OTKIOHEHU;
BbIpa0OTKa CTAaHAAPTOB U KPUTEPUEB;
u3MepeHue (PakTUYeCKUX pe3yabTaToB;

COIIOCTAaBJICHHUC (baKTI/ILIeCKI/IX PE3YIBTATOB CO CTaHAAPTAMU U KPUTCPUAMHU.

OnHa u3 XapakTepucTUK 3(PPeKTHBHOT0 KOHTPOJIS:
LIMPOTa OXBATa;

CTpaTernyeckasi HarpaBJICHHOCTb;

AQHAJIMTUYECKUI XapaKTep;

HAJIE)KHOCTb.

OaHa U3 XapaKkTepuCcTUK 3(PPEeKTHBHOI0 KOHTPOJISA:
OopucHTalUuA Ha PE3YJIbTAThI;

TOYHOCTb;

KOHCTPYKTUBHBIN XapaKkTep;

HEIPEPBIBHOCTh

Y4eHblii, IKCIIEPUMEHTBI KOTOPOT'0 CO31aJIM MPEANOCHIIKHU AJIA

MMOABJICHUSA Teopm‘fl MOTHBAaIlUM:

a)
6)
B)
r)

20.

a)
6)
B)
r)

21.

a)
6)
B)
r)

22.

A. Macnoy;

9. Mbiio;

. Mak-I'perop;

@. I'epubepr.

IMocenoBaTeLHOCTH 3TANOB B MO/IeJIM MOTHBALIMY MOTPEOHOCTH:
HOTPEeOHOCTH - 1IeJIb - HOOYXK/IEHUS - TIOBEICHNUE;
HOTPEOHOCTH - MOOYKJEHUS - LIE€Tb - TOBEICHHUE;
1EJIb - MOTPEOHOCTH - MOOYXK/IEHUS - TIOBECHNUE;
NOTPEOHOCTH - TIOOYKJICHHS - TIOBEACHHUE - TIEITb.
OnauH U3 BUI0B BHYTPEHHUX BO3HATPAMKICHMIA:
3apa0oTHas 1UIaTa;

CIIy’Ke€OHBII pocT;

YeTKOe pa3fielieHHe TPy/a;

MOXBAJIbI U IPU3HAHHE.

Teopuu A. Macioy:
a) (GU3MOIOTHYECKHUe, COIHAIbHbIE, OE30MaCHOCTH U YBEPEHHOCTH B OyaylieM,
YBa)KEHUsI, CAMOBBIPAKECHHUS;
0) ¢pusnonoruueckue, O€30MaCHOCTH M YBEPEHHOCTH B OyaylleMm,
CaMOBBIPA)KEHUS, YBOKECHUS;

B) gusnonornyeckue, O€30MACHOCTH MW YBEPEHHOCTH B OyIyIIeM,

CaMOBBIPAKEHUS, COLIUATIHLHBIE;
r) ¢usnonornyeckue, OE30MACHOCTHM W YBEPEHHOCTH B Oyayiiem,
YBa)KCHHUSI, CAMOBBIPKEHUSI.

IIpumepHBbIii NepedYeHb IK3AMEHAIIMOHHBIX BOIIPOCOB:

Knaccugukanus mkosi MEHEPKMEHTA.
[IIxoJy1a Hay4HOIO yIIpaBICHUS.
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Kiaccuueckast (axMUHUCTpAaTUBHAS ) IIKOJIA.
[IIkona «4€I0BEUYECKUX OTHOILICHUI.
[ITxona NOBEICHUYECKUX HAYK.
[ITkos1a KOIMYECTBEHHBIX METOI0B (HAYKH YIIPABJICHUA).
IToaxonpl K MEHEI)KMEHTY: CUCTEMHBIH, IIPOLIECCHBIN, CUTYallMOHHBIN.
dopMHpOBaHUE OTEUECTBEHHBIX MTOAXO00B K yIpaBiieHUIO B Havyase 20 Beka.
CoBpeMeHHbIE KOHIENIIMNA MEHEPKMEHTA.
0. Paznuuue NOHATUH «yNpaBIEHUE» U «MEHEIPKMEHT.
11. ®yHKuMM MEHEIKMEHTA.
12.  YpoBHU MEHEKMEHTA.
13. Tlonstue opranuzanuu 1 GUpPMBHI.
14. Bupaenue, Muccus U cTpaTerunyeckas Lelb.
15. Crparerus u TakTHKa OpraHu3alyH.
16. VIHHOBaLMOHHBIE U 3TAJIOHHbIE CTPAaTEruu ON3Heca.
17. VYpoBHU NpUHATHUS PELIEHUIN B OPraHU3ALNH.
18. Bwugsl ynpaBieHUECKUX PEIICHUIA.
19. IIporecc ynpaBieHYECKOTO peIeHusl.
20. Metoasl IPUHATHS PEIICHUH.
21. Komanpa, pabodas TpyIIa u TPYAOBOU KOJIJICKTHB.
22. Teopus cpaBHUTEIbHBIX MPEUMYIIECTB U KOHKYPEHIIHH.
23. Tunsl koHKYpeHTHBIX cTpareruii M.Iloprepa.
24. PEST-u SWOT-ananus.
25. Marpuna BCG.
26. IlonsaTHe NpeAnpUHUMATENILCTBA U OU3HEC-TIPOCKTA.
27. Drarnbl HHBECTUIIMOHHOTO ITUKJIa OM3HEC-TIPOSKTA.
28. Ouenka 3KoHOMHUYECKOH 3(ppeKTUBHOCTH: Ga30BbIe MOKA3aATENH.
29. MeTo00THs CHCTEMHOTO MOIX0/a B CTPATETHIECKOM MeHeKkMeHTe OCHOBHBIE
KOHIIETIIIUM CTPATErNYECKOro MEHEIKMEHTa
30. Opranuzanus Kak 00bEKT CTPATETHIECKOTO MEHEDKMEHTA
31. BaeuHue (akTopbl CTPATETHYECKOTO MEHEIXKMEHTA
32. CtpyKTypa U XapaKTepUCTUKN BHYTPEHHEH Cpellbl OpraHn3alui
33. AHanu3 BHYTpEHHEH cpejibl OpraHu3anuu
34. AHanm3 cpenbl KaK UCXOIHBIA ATAll CTPATETHIECKOTO MEHEKMEHTA
35. XapakTepHbl€ UepThl U CTAJMH MEHEKMEHTA
36. llenu m 3amaun MEHEKMEHTA
37. Illxona HayyHOTO yIpaBJIE€HHs U MPOLECCHBINA MOAXO0.
38. Kiraccuueckas mkosa yrpaBieHHUs
39. IlIxomna yenoBeyeCKUX OTHOLICHUN U HAYKH O TIOBEACHUHU
40. IlIkoya KOJMYECTBEHHBIX METOJIOB, CACTEMHBIN M CUTYaITMOHHBINA TIOIXO/IbI
41. HamuoHanbHBIE OCOOEHHOCTH MEHEIKMEHTA
42. CwucremMa ynpaBlieHHS
43. TloHsATHE «MUCCHS OPTaHU3AIUY U €€ 3HAYCHHE
44, Bwunsl neneu
45. Mopnenb «IepeBo 1enei»
46. TlonsTHe «)YHKIIMU MEHEKMEHTaY, UX ONpeNeeHue U Kiaccu(huKaIus
47. ®yHKIMS JIaHUPOBaHUE
48. OpraHuzanus Kak GyHKINS MEHEIPKMEHTA
49. 3HaueHue KOOPIMHALUH B JESATEILHOCTH X03SIHCTBYIOLIETO CYyOBEKTa
50. MortuBanus kak GyHKINS MEHEDKMEHTA
51. @yHKUMS KOHTPOJb
52. KonkpeTrHble PYHKIIUN yIPABICHUS
53. TloHsTHE «CTpATETUs» U KTAKTUKA» YIIPaBICHUS

BO~NOGOR~W
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54.
55.
56.
S7.
58.
59.
60.
61.
62.
63.

CylUIHOCTh CTPATErHYE€CKOTO YIPABICHUS U €ro 3a7a4u

CrpaTeruu KOHIIECHTPUPOBAHHOTO U HHTETPUPOBAHHOTO POCTa

Crpareruu quBepcuUIIMPOBAHHOTO POCTA

Crpateruu cokpamieHus

[ToprdenpHas cTpaTerus U ee XapaKTePUCTHKA

JlenoBas 1 onepanoHHas CTpaTeruu U UX XapaKTepUCTHUKa

OyHKIHUOHATIBHAS CTPATETUS U UX XaPAKTEPUCTUKA

[TonsiTue cTparernuyeckoi 6usHec-eqUHUIIBL. KOoHIenMs cerMeHTalnun polHKa.
OCHOBHBIE OTJIMYUS CTPATETUYECKOTO YIIPABJICHUS OT ONEPaTUBHOTO.
DBOJIOIUS CTPATErMYECKOTO MEHEKMEHTA: OCHOBHBIE 3TAIbI U MPEANOCHUIKN

9BOJIIOLIMH CUCTEM KOPIIOPATUBHOI'O YIIPABJICHUA.

64.
YIIPABJICHUS.

65.

CpaBHI/ITeHBHaH XapaKTEPUCTHKA PA3JIMYHBIX CUCTEM KOPIIOPAaTUBHOI'O

OI_IeHKa KOHKypGHTHOfI IIO3UIIHUHN (I)I/IpMBI. Crioco0n1 YBCIMYCHUA KOHKYPCHTHOT'O

IIPEUMYIIECTBAa OpraHU3aI1H.

66.
67.
OpraHHU3aluy.
68.
69.
70.
71.
72.
73.

KoHuenmnuu »Kxu3HeHHOr0 LIMKJIA OTPAC/IM U )KU3HEHHOTO LIMKJIa TOBapa.
OcHoOBHbIE HaNpaBJICHUS U UHCTPYMEHTHI aHAJIN3a BHYTPEHHEN Cpe/ibl

OCHOBHBIC HHCTPYMCHTBI HOpT(beJH)HOFO aHa/IM3a ACATCIbHOCTH KOMIIAHHNH.
KOHKypeHTOCHOCO6HOCTB TOBapa: CYIHOCTb NOHATHUA U METOJUKA paCUYCTa.
KOpHOpaTI/IBHI)Ie CTPAaTCTr U UX OCHOBHBIC XapPAKTCPUCTUKH.

Tumnsr OpraHnu3alluOHHBIX CTPYKTYD

DKOHOMHUYECKUE MCTO/bI YIIPABJICHHUA

OpFaHI/ISaHI/IOHHLIC (OpFaHI/ISaHI/IOHHO'paCHOpﬂI[I/ITeJ'ILHLIC, a,I[MI/IHI/ICTpaTI/IBHBIC)

MCTO/bI YIIPAaBJICHHUA

74.
75.
76.
77.
78.

ConunanbHO-TICUX0JIOTUYECKUE METOABI YIIPABICHHUS

[ToHsATHE «YIPABIEHYECKOE PELICHUEY, €r0 3HAUCHHUE U OIIPEeIICHHE
Knaccugukarus ynpaBieHUeCKHX pelIeHni

OcHoBHBIE 3TaIlbl poliecca pa3pabOTKU U MPUHATHS YIPABIEHYECKUX PEIIeHUN
@DaKTOpbI, BIUAIOIINE HA IPUHATHE YIIPABIEHYECKUX PEIICHUI
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