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Pabouas mporpamMma paspadotana B coorBerctBuu ¢ ®I'OC BO no nampasinenuto noarorosku 38.03.04
T'ocymapCTBEeHHOE W MyHHUIIUIATBHOE YIIPABICHHUE

Pabouas mporpaMMa IHUCIUIUIMHBEI pa3paboTaHa K.3.H., TOIEHTOM Kadempsl YmpasieHus TonmapoBeM
2.b.

PenienseHT: k.3.H., JoUEHT Kadeaps! yrnparienus banamosa C.A.



1 [lnanupyemMpble pe3yJibTaThl 00y4eHHs M0 JUCHUIIHHE, COOTHECEHHbIE ¢
ycranoBjaeHHbIMHM B OIIOII BO unankaTopamMu 10CTHKEHUS] KOMIIETeHUM I

1.1 Ilepeyenb KoMneTeHU i, GOPMUPYEMbIX YUEOHOMH THCUMTILINHOM

OoumenpogeccuoHalbHbIe KOMIETEHIIUN
OIIK-2- Cnioco6eH pa3pabateiBath 1 | 3HaTh (3) 3HaeT nporecc pa3pabOTKU U peaTn3aliu

peann30BbIBaTh YIIPABICHIECKUE YIpaBIeHIECKHUX PEHICHNH; GOPMHUPYET OpraHU3aIMOHHO-
peUIeHNs, MEPHI PETYIUPYIOIIETO YIpaBlIeHIECKHE PEIIeHs, pa3padaThiBaeT 1 000CHOBBIBAET
BO3/ICHCTBHSA, B TOM YHCIIC MX Ha OCHOBE aHaJIN3a COLMAIbHO-?)KOHOMUYECKHX MPOIIECCOB;
KOHTPOJIBHO-HAI30pHBIE (DyHKITHH, 3HAET OCHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHS COITHAITBHO-
rOCyIapCTBEHHBIE U 9KOHOMHUYECKHUX MPOIECCOB

MYHUIHIIATbHBIE TPOTPaMMBI Ha YMmern (Y): YdacTByeT B pa3paboTKe U peanu3aluu

OCHOBE aHaJIN3a COLUAIBHO- yIpaBIeHUECKUX PELICHUH, TPUMEHSET MEPhI PETYIUPYIOIIETO
SKOHOMHUYECKHUX MPOIIECCOB; BO3JIEHCTBHSI, JEMOHCTPUPYET CIIOCOOHOCTH OCYIIIECTBIISTh

KOHTPOJIbHO-HAA30pHBIE (PYHKIIMH B TOCYAaPCTBEHHOM U
MYHHIIMIATBHOM YIIPABIE€HUH; YMEET OPUEHTHUPOBATHCS B
COLMAJIbHO-KOHOMHYECKHUX TPOLIECCAaX HA Pa3HBIX YPOBHIX;
Baaners (B): Biageer 6a30BbIMM HaBBIKAMH MIPUHATHS
YIPaBICHYECKOTO pEIIeHNUs, HABBIKAMU MIPOBEIECHUS OLIEHKU
PETyJIUPYIOLIETO BO3ACHCTBHS HA OCHOBE aHAIN3a LIEU U
po0JeM rocyAapCTBEHHOIO YIPaBJICHHs, HABBIKAMH
Pa3paboTKH U peaIn3alliy TOCYAapCTBEHHBIX U
MYHHMIIMIAIBHBIX TPOrpaMM

2. e 1 3a12a4M OCBOCHHS Y4eOHOM TUCHUILIMHBI, MECTO IMCHHUILIUHBI B CTPYKTYpe
OI1OoIT BO

Huctunnuna «YTpaBieHHE TPOEKTaMU» OTHOCUTCA K 00s3aTeIbHOM YacTU OCHOBHOM
npodeccuoHaIbHOM  00pa3oBaTeNbHOM  HporpaMMbl  Bbicmiero  oOpasoBanus  38.03.04
[ocymapcTBeHHOE ¥ MYHUIMIAIbHOE  yIpaBieHue, npodmib «l'ocymapcTBEeHHOE W
MYHUIUTATBHOE YIPABICHHUE.

Heab: Hcxoas w3 muccuM HampaBlieHUs MOATOTOBKHM AMCHMILIMHA "YTpaBieHHe
npoekTamMu" obOecreunBaeT M3y4YeHHE M O3HAKOMJICHME OOy4aroIMXcsi € KOHLEMIUEeH,
(GYHKIMSAMH, TTOJICUCTEMaMH, a TaK)Ke OCBOSHHE OCHOBHBIX METOIOB YIPABICHHS MPOCKTAMH,
BKJIIOYas IUIAHUPOBAHME, YIPABIEHHE pecypcaMH, MOHUTOPHUHI M OIIEHKY IPOEKTHBIX
NPEUIOKEHU M MPOEKTOB HA BCEX CTAAMAX WX peanu3anud u (GOpMHPOBAHWE HEOOXOIMMBIX
OpraHU3aIMOHHBIX CTPYKTYD.

3agauu:

- 0a3upysach Ha TEOPETUYECKUX 3HAHMAX U MPAKTUUYECKUX HABBIKaX, MOJyYEHHBIX HpPU
U3Yy4eHUH SKOHOMHYECKHX TUCIHILUIMH, C(HOPMHUPOBATH SICHOE MPEICTABICHHE O KOHIETINU U
OCHOBHBIX (DYHKIIMSIX M MOJICHCTEMaX YIPaBICHHs IPOEKTaMH;

- M3YYHTh OCHOBBI METOJIMKH YIIPABJICHUS MPOCKTAMU Ha PAa3HBIX CTAIAHMSX MPOEKTHOTO
IIUKJIa, BKIIOYas pa3pabOTKy MPOEKTa, SKCIEePTU3Y MPOEKTHOH JTOKyMEHTaluu, (opMUpPOBAHUS
HEOOXOMMBIX OPTaHU3AIMOHHBIX CTPYKTYP ISl TIPOBEIICHHSI TOPTOB, OCYIIECTBICHHSI 3aKYTIOK,
yIIpaBJIEHUS] pECYpPCaMU M CTOMMOCTBIO ITPOEKTa HA OCHOBE MOHUTOPHHTA U OLIEHKU;

- W3YyYUTh OCHOBHBIC TMpaBWia (POPMHUPOBAHUS KOMAHIBI YIPABICHUS IPOEKTOM,
yIIpaBJIEHUS pealin3alueil MpoeKTa;

- aHAJTM3 U YIpaBJICHNE Pa3HOOOpa3HBIMA WHBECTUIIMOHHBIMU PUCKAMH;

- OCBOMTH Ha Yy4eOHBIX IpPUMEpaX U pealbHbIX 00pa3lax OW3HEC-TUIAHOB M TEXHHKO-
9KOHOMHYECKUX OOOCHOBAaHMH MPOEKTOB M HPOTrpaMM IPAKTUKY HCIOIb30BAHUS METONOB U
UHCTPYMEHTApHs YIpPABICHHUS TPOEKTaMH, a TakXKe TEXHHKY padoThl C MpPOrpaMMHBIMU
NPOAYKTaMH, MPEHA3HAYCHHBIMU JJIS 3TUX IIEJeH;



3. O0beM y4eOHOH TMCHUILIMHBI B 32aY€THBIX €IMHUIAX ¢ YKa3aHHEM KOJHYeCTBa
BbIIeJIECHHBIX HAa KOHTAKTHYI padory oO0y4awiumxcs ¢
npenojaasareseM (10 BUAaM y4eOHbIX 3aHATHI, TEKYLIHII U TPOMEKYTOYHBII KOHTPOJIb 110
AUCUUIJIMHE) M HA CAMOCTOSITEJIbHYI0 PadoTy 00y4aronuxcs

aKaJeMHU4YC€CKUX 4YacoB,

3.1 OunHo-3a04yHas popma 0OydeHUs

By yaeOHOM paboThI

6 cemectp

OO01mas TpyA0eMKOCTh JTUCIUTUINHBI, 3a4€THBIX €IMHHII

qacoB

144

AyauTtopHas (KOHTaKTHasi) pa6oTa, 4acoB

24,25

B T.4. 3aHATHUA JICKIMOHHOI'O THUIIA

3aHTHSI CEMUHAPCKOrO TUIIA 16
MIPOMEKYTOUHAs aTTECTALUS 0,25
CamocrosiTesibHas padoTa 00y4amuxcs, 4acoB 115,75

KoHuTtpoJsb

Bun npomexxyTouHOM aTTecTanuu

3a4ET

4. Copepskanue IMCHUILIMHBI, CTPYKTYPHMPOBAaHHOE 110 TeMaM (pa3JesiaM) ¢ YKa3aHueM
OTBE/ICHHOI'0 HA HUX KOJHMYeCTBA aKaJeMHYeCKHX YacOB U BU0B Y4eOHbIX 3aHATHI
4.1 Ilepevyenb pa3gejioB JMCUMILUIMHBI € YKa3aHHEM TPYAOEMKOCTH AayJIUTOPHOM
(KOHTAKTHOI) U CaMOCTOSITeIbHON PadoThl, BUI0B KOHTPOJIEH U NepevyHsi KOMIIeTeHIUH
Ouno-3a0uHas popma oOyueHus

TpynoeMKOCTb, 4aCOB Kon
B TOM YHCIIE HaumeHoBaHU | KOMIIETEHIINN
HaumenoBanue pa3nenon =
ayJIMTOPHOMN € OIICHOYHOT'O
U TeM BCETO .\ | camocTosTen
(KOHTaKTHOM) N cpeacTsa
BHOU paboTHI
paboTHI
Pasnen 1. Beengenue B OIIK-2.1
MIPOEKTHOE YIIPABJICHHUE 2 12 60 OIlK-2.2
1.1. OcHoBHI yrIpaBiIeHUS OIIK-2.3
Y TUTAHUPOBAHUS 24 4 20
MPOCKTOB.
Pedepar
1.2. TIpoekT KaKk 00BbEKT 24 4 20
yrpaBicHAS
1.3. busHec-miaH, oieHKa
3¢ (hEeKTUBHOCTH U PUCKOB 24 4 20
MPOEKTA.
Paznen 2. MannmupoBanue OIIK-2.1
MIPOEKTOB 67,75 12 o575 OIlK-2.2
2.1. ®yHKIMHU yIpaBiIeHUs 24 4 20 OIIK-2.3
MIPOEKTOM T
2.2. Pa3paboTka u 1 ecT,
SKOHOMHUYECKAs OLICHKA 24 4 20 PAKTHHCCKOC
3aJjaHne
MIPOEKTOB.
2.3. JKu3sHeHHbIH UK U 1975 4 15,75
(ha3pl mpoekTa
Hroro 3a cemecTp 144 24,25 115,75
[IpoMe:xxyTouHast 4,25 0,25 4 Utorosoe OIIK-2.1
aTTecTAlUA TECTUPOBAHUE OIIK-2.2
OIIK-2.3
HUTOI'O no aucuuninHe 144 24,25 115,75

Hpumepnbu? nepevyernsb OUCHOYHbLX cpe()cme ons meKyuieco KOonmpoJisa ycneeaemocmu




Ne | HaumenoBanue | Kparkas xapakTeprCTHKa OLIEHOYHOTO CPEIICTBA [Ipencrasnenue

1/ | OLIEHOYHOTO OIIEHOYHOTO

n | cpeacTaa cpezacta B oHze

2 | CoGecenoBanue | CpeacTBo KOHTPOJIS, OPraHM30BaHHOE KaK CIIeHaIbHas Bomnpocs o

Oecena mpenoaBaTessi C 00yJaromMCs Ha TEMBI, CBSI3aHHBIE | TeMam/paz/ienaM

C U3y4aeMoi AUCIUIUIMHON, M paCCUNTAaHHOE Ha BBISICHEHHE JTUCITATUTAHBL,

o0beMa 3HaHUH 00yUaloIIerocs 1Mo onpeeieHHOMY pasiefly, | MpeACcTaBICHHBIC B

Teme, npobieMe U T.II. TIPUBSI3KE K
KOMITETEHITHSM,
MIPeTyCMOTPEHHBIM
PII/

3 Tect Cucrema cTaHIapPTH3UPOBAHHBIX 3aTaHHM, TTO3BOJISIOIIAS DOHJ| TECTOBBIX

ABTOMAaTHU3HUPOBATH NIPOIEAYyPY U3MEPEHUS YPOBHS 3HAHUI U 3a/1aHui

yYMEHUH 00y4aromerocs.

4 | Henosas wunu | CoBMecTHast JESITENbHOCTD TPYIITBI 00yYaroIuXcs 1 Tema (mmpobnema),

porneBas urpa TIpeToAaBaTes Mo/ YIPaBICHHEM IIPETIOIaBaTelNs C IETBI0 KOHIEMIIVS, POIH U

penieHns yueOHbIX U TpodecCnoHaTbHO-OPUEHTHPOBAHHBIX OKHJJaeMBIH
3aaa4 IMyTeM UTpOBOro MOACIUPOBAHUA peaﬂbHOﬁ PE3YIbTAT 110
npoOyieMHoM cuTyaruu. [103BoJISET OllCHUBATh YMEHHE Ka)XJ10W Urpe
AHAIIM3UPOBATH U PEIIaTh TUITHYHBIE TIPOGECCHOHAIBHBIC
3aJauu.

5 | Keiic-3amaua [IpoGieMHOe 3a1aHuE, B KOTOPOM 00yYarOIIeMycCst 3amanus s
MpenyIaraloT OCMBICTUTh PeabHYI0 MPO(ecCHOHATHHO- perreHus Keiic-
OpPHUEHTHPOBAHHYIO CHUTYAIHIO, HEOOXOIUMYIO IJIsI PEIICHHS 3aaun
JTAHHOM MPOOTIEMBI.

8 | Kpyrasiii cron, | OueHouyHble CpeCcTBa, MTO3BOJISIONINE BKIIOYUTH [lepeuenn
JTUCKYCCHS, 00yJaronmxcs B Mporiecc 00CyKASHHUS CIIOPHOTO BOTIPOCa, JIUCKYCCHOHHBIX TEM
MOJIEMUKA, MPOOJIEMBI U OIIEHUTh X YMEHHE apTyMEHTHPOBATh JUTSI TIPOBEICHUS
JUCITYT, 1e6aThl | COOCTBEHHYIO TOUKY 3pEHUSI. KpyTJIOro cToa,

JTUCKYCCHH,
MOJIEMUKH, TUCITYTA,
nebatoB

11 | Pabouas JugakTiaecKkuii KOMIUIEKC, MPeTHA3HAUYEHHBIA IS O06pasern pabdoueit
TETpahb CaMOCTOSITeTTFHON pabOThl 00YYAIOIIETOCS ¥ ITO3BOJISTIONIUI TeTpau

OIIEHWBATh YPOBEHb YCBOEHHS UM y4eOHOTO MaTepHaa.
14 | Pedepar [IpoaykT camocTOsATENHHOM paboThI CTYACHTA, Tems! pedpeparos
MPEICTABIISIFOIINN COO0H KPaTKoe U3JI0KEHHE B TUChbMEHHOM
BHJIE TOJTYY€HHBIX PE3yJIbTaTOB TEOPETUIECKOTO aHaJH3a
OTIpeJIeIICHHON HAay4HOH (Y4eOHO-HCCIIeIOBATENBCKOM) TEMBI,
T'JIe aBTOP PACKPBIBAET CYTh UCCIIEyeMO POOIeMBl,
MIPUBOJIUT Pa3IMYHbIC TOYKHU 3PCHUS, a TAKIKE COOCTBEHHBIC
B3TJIS1/IBI HA HEe.

15 | Jlokman, [IpoaykT caMocTOSTENLHON PabOThI CTY ICHTA, TeMbl TOKIaI0B,

cooOreHue MPECTaBIISIIONIUI OO0 ITyOIMYHOE BBICTYILICHHE 110 cooOmieHuit

HPEACTABJICHUIO OJIYyYEHHBIX PE3YJIbTATOB PELIECHUS
OIIpEe/IeIEHHON y4eOHO-TIPaKTHYECKOH, ydeOHO-
HCCIEA0BATEIBCKON WIM HAYYHOU TEMBI

4.2 Cooepotcanue oucyuniunsl no pazoenam

Pa3nen 1. BBenenue B NpoeKTHOE yIpaBjeHHe

Heas: QopMupoBaHre TEOPETUYECKUX 3HAHUHW M TPAKTUYECKUX HABBIKOB Y
oOyJaromuxcsi 00 OCHOBHBIX KAaTETOPHUSX YIPABICHUS MPOCKTaMH. XapaKTEPUCTUKU MPOEKTA.
Br16op mpoekToB, kpuTepuu BbiOOpa. Mojenu BeiOOpa mpoekToB. HeonpeaeneHHOCTh U PUCKH
npoekta. DopMyIHpOBaHUE MPOSKTHOTO MPEATIOKEHUSI.



3amaun:

- ycBOeHHME 0a30BBIX MOHATUH B CHUCTEME OCHOBHBIX KAaTE€rOpUH TEOpUHU YIPaBIECHUS
IIPOEKTaMU;

- U3y4eHHE OCHOBHBIX TEOPHM M KOHLENUUI npeicTaBuTeNell Hay4yHbIX IIKOJI H
IIOJIXOJI0B B UCTOPUHU PA3BUTHUS HAYKU;

- pPa3BUTHE HABBIKOB COLIMAIBHOTO B3aUMOJEHCTBUA U pabOThl B KOJUJIEKTHBE,
TOJIEPAHTHOTO BOCHPUSATHS COLUAIBHBIX, ATHUYECKUX, KOH(PECCHOHAJBHBIX M KYJIbTYPHBIX
pazIuuuii;

- U3y4EHHE BO3MOKHOCTU TPUMEHEHHSI KOHLIEIILIUY 1I€JIEBOTO YIIPABJICHUS B IIOBBIIIEHUN
3¢ ($EeKTUBHOCTH yIpaBlIeHUs NpeANnpusaThs, B ToM uncie B chepe AIIK.

- IpUOOPETEHNE HABBIKOB KOOPAWHALMYU IPEAIPUHUMATENBCKON JESATENIBHOCTH B LIETSAX
o0ecreyeHts COrJIaCOBAaHHOCTH BBIMOJIHEHUS! OU3HEC-IIPOEKTa BCEMHU YYaCTHUKAMM KOJIJIEKTHBA
HPEAIPUSATHSL.

[TepeueHb yueOHBIX 3JIEMEHTOB pa3zera:

1. OcHOBBI yIpaBi€HUsI U ITIAHUPOBAHUS IPOEKTOB.

2. IIpoeKT Kak 0OBEKT yIpaBiIeHUs

3. busnec-1u1aH, oneHka 3 ()EeKTHBHOCTH M PHCKOB IPOEKTA.

Pa3nes 2. UnnuuupoBaHue NpoeKToB

Heanb: QopMupoBaHue TEOPETUYECKUX 3HAHUH M NPAKTUYECKUX HABBIKOB Y
00yJaromuxcsi, 0 METOJaxX TOMCKAa W BBHIOOPA OpPraHU3AIMOHHO-YIPABICHUYECKUX PEUICHUN B
npoeCCHOHATIBHON JIeATENIbHOCTH, INPH WHUIMMPOBAHUU IPOEKTa B BUJAE IMPAKTHYECKUX
3a1aHUM U JI€JIOBBIX UIP.

3agaun:

- Ipo1iecc MHUIMUPOBaHMs, hopmanmzanus nenenonaranuss SMART,;

- BUjieHue npoekta yepes npuzmy SWOT ananusa;

- aHaJIM3 IPUBJIEKATEILHOCTU U OCYILIECTBUMOCTHU MIPOEKTA;

- HKOHOMHUECKAas OLIEHKa MPOEKTa, aHAJIN3 B YCIOBUAX HEONPEIEICHHOCTH

- IEPEBO PELIEHUI; - 0TOOp M paHKUPOBAaHUE MPOEKTOB, KPUTEPUU OTOOPA IPOEKTA.

[TepeueHb yueOHBIX 3JIEMEHTOB pa3jena:

1. ®yHKIMM ynpaBieHUs IPOEKTOM

2. Pa3zpa0boTka U 3KOHOMUYECKasi OLIEHKA IPOEKTOB.

3. KuzHeHHbIH LUK U (Pa3bl IpOeKTa

5. OHeHO‘-IHbIe MaTepuaJbl 10 JUCHUILINHE
OHCHO'—IHBI@ Mar€puajibl IO AJUCHUINIMHE IIPEACTABIICHBI B BHUIC (1)0H)Ia OLOCHOYHBIX
CPEICTB.

6. MaTepnajbHO-TeXHHYECKOE U Y4eOHO-MeToAuYecKoe obecneyeHne
TUCHUNTIHHBI
6.1 Ilepeuensv yueonHo-memoouueckoz2o odecneuenus no OUCYUNIUHE

Ne | Asrop, Ha3BaHUE, MECTO U3JAHUS, U3AATEIBCTBO, TOJ U3/IaHUs, KOJIMYECTBO CTPAHUL], PEKUM
/o JlocTyna

1 MGTOIII/I‘-ICCKI/IG YKa3aHus 110 U3YYCHUIO TUCIUITIIMHBI

6.2 Ilepeuenv yueOHbIX U30AHUI, HEOOXOOUMBIX 0/l OCB0CHUA
OuUCHUUnIUHbL *

DJeKTpOHHBIE YUeOHbIC N3AaHUS B AIEKTPOHHO-ONOIMOTeYHbIX cructemax (OBC)**:



/11

ABTOp, Ha3BaHUC, MCCTO U3JaHUs, I'OJ
HU3JaHNs, KOJIUYCCTBO CTPAHUIL

Cchuika Ha yueOHOe n3nanue B ObC

OcHoOBHas:

3y6, A. T. YupaBlieHUE POCKTAMHU :
yUeOHUK U MPAKTUKYM IS BY30B /

A. T. 3y6. — Mocksa : UzgaTenscTBO
HOpaiir, 2023. — 422 c. — (Briciiee
oOpa3zoBanue). — ISBN 978-5-534-
00725-1. — TeKCT : 3MeKTPOHHBIH //
O6pazoBarenbHas matdhopma FOpait
[caitT].

https://urait.ru/viewer/upravlenie-proektami-511087

bamamog, A. M. YrpaBieHnue mpoeKTaMu
:y4eOHUK u MPaKTUKYM JUTST
akageMuueckoro OakamaBpuata A. U.
bamamos, E. M. Porosa, M. B.
TuxonoBa, E. A. TkadeHko ; mox o0,
pen. E. M. Porosoii. — M. : IOpaiir,
2015. — 383 c.

https://publications.hse.ru/mirror/pubs/share/folder/3ppk
y6nar4/direct/148303298

llonaxos, H. A. Ynpasnenue
WHHOBAIIMOHHBIMHU TIPOCKTAMH : YIEOHHK
U MIPAKTHKYM IS By30B /

H. A. Tlomsxos, O. B. MotoBmIIoB,

H. B. JlykamoB. — 2-¢ u3., ucmp. u
nor. — Mocksa : U3natensctBo FOpaiir,
2023. — 384 c. — (Bricmiee
obpa3zoBanne). — ISBN 978-5-534-
15534-1. — TekcT : 2JeKTPOHHbIH //
ObpasoBarenpHas iatgopma FOpait
[caitT].

https://urait.ru/viewer/upravlenie-innovacionnymi-

proektami-511434#page/2

JlomonHuTENbHAS

YnpasieHue MpoeKTamu : yueOHoe
nocoOue / [DnekTpoH. pecypc]. coct. H.
M. LipinapoBa.. — YubsHOBcK : Yal' TV,
2021. - 105 c.

http://lib.ulstu.ru/venec/2021/21.pdf

CueHapHblE  yCIOBHS  JOJTOCPOYHOIO
MIPOTHO3a  COLMAIBHO-3KOHOMHUYECKOTO
pa3Butus Poccuiickoit ®@enepaunu 10
2030 roma. [QneKkTpoHHBIN pecypc].

Pexxum noctyma: http:www. economy.gov.ru

6.3 Ilepeuensv 31eKmMpoOHHBIX 00PA308AMENBHBIX PECYPCO8 *

DJIeKTPOHHBII 00pa3oBaTebHbII pecypc

Hoctyn B DOP (cers UHTepHET, JIOKATBbHAS
ceTh, aBTOPH30BAHHBII/CBOOOAHBI J0CTYI

[DnexTponHBIN pecypc]

Poccuiickas HanmoHansHast OMOIHOTEKA

http://nlr.ru/lawcenter_rnb

[QnexTpoHHBIN pecypc]

Poc Konekc. Konekcre! 1 3akonnl PO

http://www.roskodeks.ru/

Bceepoccuiickas rpak/iaHCcKas CeTh

http://www.vestnikcivitas.ru/

6.4 Coepemennsie npogheccuonaivnvle 6a3vl OAHHBIX, UHPOPMAUUOHHDLE
CHPABOYHbBIE CUCMEMbL U TUYEH3UOHHOE RPOZPAMMHOE 0DecneyeHue

CoBpeMeHHbIE TPO(ecCHOHAIBbHBbIE 0a3bI JaHHBIX

https://rosstat.gov.ru/ - denepanpHas ciayx0a rocy1apCTBEHHOW CTaTUCTHKU.
https://cyberleninka.ru/ - mayunas siekrponHas 6ubnroTeka oTKpeITOoro gocryma (Open Access).
http://link.springer.com/ - momHOTEKCTOBas KOJJIeKius (0a3a JaHHBIX) OSJACKTPOHHBIX KHUT



https://urait.ru/viewer/upravlenie-proektami-511087
https://urait.ru/viewer/upravlenie-innovacionnymi-proektami-511434#page/2
https://urait.ru/viewer/upravlenie-innovacionnymi-proektami-511434#page/2
https://rosstat.gov.ru/
https://cyberleninka.ru/
http://link.springer.com/

n3marenscTBa Springer Nature.

http://fcior.edu.ru/ - ®enepanbHblii IEHTP HHOOPMAITHOHHO-00PA30BATEIBHBIX PECYPCOB.

https://agris.fao.org/agris-search/index.do - MexnayHapoatas WHGOPMAIMOHHAS CHUCTEMA IO
CENIbCKOXO3SIMCTBEHHBIM HayKaM M TEXHOJOTHSAM.

http://window.edu.ru/ - Uadopmannonnas cucrema «EanHOe OKHO JOCTYyMa K 00pa30BaTeIbHBIM
pecypcam»

NndopMmannoHHbie ClIPaBOYHbIE CHCTEMBI

1. MndopmarmorHo-crpaBounas cucrema «I'apant». — URL: https://www.garant.ru/

2.MH(OopManIMOHHO-CIIpaBOYHAS cucrema «KoncynpTant ITmrocy. — URL:
http://www.consultant.ru/

3. BUT.KKX 8. - https://www.1cbit.ru/

4. TTopran Pepopma KKX.- www.reformagkh.ru

JIuleH3n0HHOE POrpaMMHOe o0ecrevyeHue

Microsoft Office (Access, Excel, PowerPoint, Word u T. 1),

OpenOffice, Jltonuke (OecruiaTHOE MPOrpaMMHOE 00eCIICUeHUE ITUPOKOTo Kilacca),

crcTeMa TUCTaHIMOHHOTO 00yuenus Moodle (www.edu.rgazu.ru),

Bebunap (Adobe Connect v.8, Zomm, Google Meet, Skype, Mupamonuc), mporpamMMHOe
oOecrieueHUe  JJCKTPOHHOTO  pecypca  caifta, Brmouas OBC  Agrilib  u  BuaeokaHan
PI"A3Y(http://www.youtube.com/rgazu),

aHTHBHpYycHOe mporpammuoe obecrieuenne Dr. WEB Desktop Security Suite.

6.5 IlepeyeHpb yueOHbIX ayJUTOPHIL, 000PY10BAHUS U TEXHHYECKHX CPEICTB

o0ydeHusi**
IIpennasnauyenue Ilepeuensn
HaumeHoBaHue Kopmyca,
NoMeLleHHs o0opynoBanusa (B T.4. BHPTyajJdbHble AHAJOIH) M
Ne nomenenus (ayauropun) «
(ayauTopumn) TeXHHMYECKHUX cpecTB 00y4YeHHs
Hnst 3aHATHH | Y4eOHO-aIMHHUCTPATHBHBIH Creunanu3upoBaHHas Mebeb, Habop
JIEKIIMOHHOTO THIIA KOpIIyC. JIEMOHCTpALMOHHOTO 00opyaoBanusi, npoexrop EPSON
Kab. 129. EB-1880, »skpaH HacTeHHBII MOTOPH3MPOBAHHBIN
SimSCREEN
s 3aHATUH | Y4eOHO-aIMUHUCTPATUBHBIN CrermanmupoBaHHasi MeOelb, Habop JEMOHCTPAOHHOTO
CEMUHAPCKOT0  THIA, | KOPITyC. 000pyIOBaHUSI W Y4eOHO-HATJLSITHBIX TIOCOOHH, MPOEKTOP
TPYTIIOBBIX Ka6. 125 SANYO PLC-XV, »5kpaH HacTeHHBIH pYJIOHHBIN
KOHCYJIbTAIIHH, SimSCREEN
IIPOMEXKYTOUHOMN
aTTeCTaluu

Jis camocTosTensHON | Y4eOHO-aIMIHUCTPATUBHEII Ilepconanpupie  koMmmbioTepel 11  mT. Brixom B

paboTsl KOpITyC. HHTEPHET, JOCTYN B DJEKTPOHHYIO HH(OPMAIIMOHHO-
ITomemenue Juis | 00pa3oBaTeNbHYIO CPEAY YHUBEPCUTETA
CaMOCTOSATENLHOM paboTHI.
UurtanpHbli 3251
YuebHo-1abopaTopHbIi CrenmanznpoBanHasi MeOelb, Ha0Op JIEMOHCTPAIIMOHHOTO
KopIyc. 000pyZOoBaHMs, TEpCOHAJbHbIE  KOMIbIOTEphl 11 1mT.
[Tomemenne i | Beixog B MHTEpHET, JOCTYn B 3JIEKTPOHHYIO
CaMOCTOSATENLHOM paboThl. | MHpOpPMAIIOHHO-00pa30BaTENLHYIO cpexy
Kab. 320. YHUBEPCUTETA
VYueOHO-aqMuHucTpaTHBHBIN | Cnermani3npoBaHHasi MeOelb, HabOp IEMOHCTPAIIMOHHOTO
KopIyc. o0opynoBaHus. ABTOMaTH3MPOBaHHOE pabodee MecTo
Kab. 105. Yuebnas aynuropus | Juii  WHBAJIMIOB-KOJIACOYHUKOB C  KOPPEKLIMOHHOMN
JuIs y4eOHBIX 3aHATUH | TEXHUKOW M UHIYKIUOHHON cuctemoit 3OaCuc 290;
oOydaromuxcs W3 49ucia | ABTOMaTU3HPOBAHHOE pabouee MECTO TUTST
nHBaaunoB U ui ¢ OB3 CTa0OBUASIIMX W HE3PAYMX  TOJb30BaTeliell  co

cTanuoHapHbIM Buacoysennuutenem OaCuc 29 ON;



http://fcior.edu.ru/
https://agris.fao.org/agris-search/index.do
http://window.edu.ru/
https://www.garant.ru/
http://www.consultant.ru/
https://www.1cbit.ru/
http://www.reformagkh.ru/
http://www.edu.rgazu.ru/
http://www.youtube.com/rgazu

ABTOMAaTU3UPOBAaHHOE pabouee MECTO IS
Ca0OBUISIIUX W HE3PSIYMX  MOJb30BaTeNed ¢
nopraTuBHbBIM BHIeoyBennuutenem OnaCuc 207 CF;
ABTOMaTHU3UPOBAHHOE pabouee MECTO IS
CIa00BUAAIINX M HE3PSUUX TOJTB30BATENICH ¢ YUTAFOIICH
MammHOH O1Cuc 207 CN; AmnmapaTHBI KOMIUIEKC C
¢yHKOMEH ~ BHACOYBEIWMYCHWA W YTEHUS Ui

CTa0OBUIAIINX W HE3psUuX Ioisk3oBareneit DnCuc 207
OS.




DEJEPAJIBHOE I'OCY JAPCTBEHHOE BIOJUKETHOE OBPA3OBATEJIBHOE YUPEX/IEHUE BBICIIET'O OBPA3OBAHUAA
MUHUCTEPCTBA CEJIbCKOI'O XO3541CTBA POCCUHMCKOU OEAEPAITNN

«POCCHUMUCKHIA T'OCYJIAPCTBEHHBIA YHUBEPCUTET HAPOJJTHOI'O XO3SMCTBA
NMEHMU B.A. BEPHA ICKOI'O»

(YuuBepcuter BepHajackoro)

Kadenpa Ynpasnenus

@®oHJ OLIEHOYHBIX CpeaACTB IJId NIPOBECACHUA TEKYIIECI0 KOHTPOJIA |
HpOMe)KyTO‘IHOﬁ arrecranmmun oﬁyqamumxcn o JIMCHMIIJIMHE

YupasiieHue npoekraMmu

Hanpasnenue noarorosku 38.03.04 [NocymapcTBEHHOE U MYHHUIIMTIATBHOE
yIpaBicHUE

Hampasnennocts (rpoduiib) nporpaMmMbl ['0Cy/1apcTBEHHOE M MYHUIIUITAIEHOE
YIIPaBJICHUE

KBanudukauus bakanasp

®dopma 00y4YeHHUS 0YHO-320YHASA

bamammuxa 2024 r.
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1.0nucanue nokasaresjiell 1 KpUTepueB OLCHMBAHNS MJIAHUPYEMbIX Pe3yJbTATOB 00y4eHUs 10 y4eOHOM TUCIUIIHHE

Komnerenuuii YpoBeHb HaumenoBanue
- IlnanupyemMblie pe3yabTaTbl 00y4eHUs
0CBOCHUS OLICHOYHOI'0 CPeICTBA
OIIK-2- Criocoben 3HaeT mporiecc pa3paOdOTKU U pealn3alny yIpaBieHdecKux pemennii; GopmupyeTr | Pedepar, MIPaKTUIECKOE
pa3pabaTeiBaTh U OpTaHU3alMOHHO-YIIPABIICHYECKHE PELICHUS, pa3pabaThiBacT U 0OOCHOBBIBACT UX 3aJjaHue, HUTOTOBOE
peann30BbIBaTh Ha OCHOBE aHAJIN3a COLMAIbHO-9KOHOMUYECKHX MPOIIECCOB; 3HAET OCHOBHBIC TECTHPOBaHHE
yIpaBIeHIECKHe 3aKOHOMEPHOCTH PAa3BUTHS COIMATHFHO-DKOHOMHYECKHX TPOIIECCOB
pelIeHus, MephI YMeeT: y1acTBOBaTh B pa3pabOTKe U peaan3aIiil yIpaBIeHIECKUX PEIIeHIUH,
PEryINpYIOLIETo IoporoBwrii MPUMEHSTH MEPBI PETYJIUPYIONIETO BO3IECHCTBHS, JEMOHCTPUPYET CIIOCOOHOCTh
BO3/IEHCTBUSI, B TOM (Y10BJI€TBOPUT | OCYLIECTBISTH KOHTPOJIBHO-HAA30pHBIE (PYHKIMH B TOCYIapCTBEHHOM U
qrcIie KOHTPOJIHHO- €JIbHO) MYHHIIUATIATHPHOM YIIPaBIEHUH; YMEET OPUEHTHPOBATHCS B COMMAIHHO-
HaA30pHBIC (I)YHKHI/II/I, OKOHOMHUYCCKUX IMPOLECCaxX Ha Pa3HbIX YPOBHAX,
roCcyaapCTBCHHBIC U BJ'IaI[eeT: 6a3OBI)IMI/I HaBbIKaMU MIPUHATUA YIIPABICHYCCKOT0 PCHICHU A, HABBIKAMU
MYyHHIIATIATEHBIE MIPOBEICHISI OIIEHKH PETYJIHPYIONIETO BO3ICHCTBHIS Ha OCHOBE aHAJIN3a IIeTTH U
IIpOorpaMMbl Ha OCHOBE mpo0JeM ToCyAapCTBEHHOTO YIPaBICHUS, HABBIKAMH Pa3pabOTKH U pealn3aliu
aHaJIM3a COLUAJILHO- rOCYJapCTBEHHBIX U MYHULIMIIAIBHBIX IPOrPaMM
SKOHOMHYECKIX 3HaeT TBepa0: 3HACT MPOIecC pa3pabOTKU U PEATH3aIlUH YIIPABICHUSCKIX Pedepar, npaktriaeckoe
MIPOIIECCOB; peleHui; GOpMHUPYET OPraHU3AIIMOHHO-YIIPABICHUECKHE PEIICHNUS, pa3padaThiBacT | 3aJaHKe, HTOTOBOEC
1 00OCHOBBIBAET UX HA OCHOBE aHAJIN3a COIIMATbHO-9KOHOMUYECKHX MPOIIECCOB; TECTHPOBaHHE
3HaeT OCHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHUS COIMATIBHO-9KOHOMHYECKHX MPOIECCOB
YMeeT yBepeHHO: y4acTBOBATh B pa3padOTKe U peaIn3aluyl yIpaBIeHUIECKUX
poapumyTHI peuieHui, NPUMEHATh MEPBI PErYIUPYIOLIETO BO3AEHCTBUS, JEMOHCTPUPYET
(xopomo) CIOCOOHOCTB OCYIIECTBIISITh KOHTPOJILHO-HA30pHbIE (PYHKIIMU B TOCYIapCTBEHHOM
Y MYHUITUNIAIEHOM YIIPaBJICHUH;, YMEET OPUEHTHPOBATHCS B COLUATBHO-
AKOHOMHYECKHUX MPOIleccax Ha Pa3HBIX YPOBHSIX;
Bnaneer yBepeHHO: HaBbIKAMH MPUHSATHS YIPABJICHYECKOTO PEIICHUS, HABBIKAMU
MIPOBEJICHNs OIEHKH DPErYJIHPYIOIIEro BO3JCHCTBHS HAa OCHOBE aHaIM3a e U
mpo0JieM TOCYJAapCTBEHHOTO VIPAaBJICHHS, HABBIKAMH pa3pabOTKH M peann3aiuu
TOCYJAAapPCTBCHHBLIX U MYHHUIIHUITIAJIbHBIX IPOrpaMm
Hmeet chopmupoBaBieecsi cucreMaTHUYecKHe 3HAHUSI: 0 Tipoliecce pazpabotku | Pedepar, npakrndeckoe
Y peau3aliy yIpaBIeHUYECKUX PEeIIeHU; (OpPMHPOBAHUN OPTaHU3AIIMOHHO- 3aJlaHue, UTOTOBOE
yIpaBJIeHYECKUE PEIICHHs, pa3pad0TKe U 00OCHOBAHUY MX HAa OCHOBE aHAIIN3a TECTUPOBAHHUE
COIUAITEHO-9KOHOMHUYECKHUX TPOIIECCOB; O OCHOBHBIX 3aKOHOMEPHOCTSIX Pa3BUTHS
Bricokmii COLMAJIbHO-D)KOHOMUYECKHUX MPOLIECCOB
(oTIM4YHO) HNmeet chopmupoBasmieecst cucTeMaTH4ecKkoe yMeHHe: Y4aCTBOBATh B

pa3paboTKe U peann3alyy yIpaBIeHISCKUX PEIICHUH, MPUMEHSATh MEPHI
PETyNHPYIONIET0 BO3AEHCTBHS, IEMOHCTPUPYET CIIOCOOHOCTh OCYIIECTBIIST
KOHTPOJIbHO-HAI30pHBIC (DYHKIIMH B TOCYIaPCTBEHHOM M MYHHITUTIAIIEHOM
YIPABJICHUH; YMEET OPUEHTUPOBATHCS B COLMAIBHO-D)KOHOMHYECKUX MTPoLIeccax Ha
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Pa3HBIX YPOBHSX;
Iloka3zan cdopMupoBaBlIeecss cHCTeMaTHYecKOe BJajeHHe: HaBBIKAMHA
NPUHATHAS ~ YIPABIEHYECKOTO  PEHIeHWs, HaBBIKAMHA TPOBEACHUS  OLEHKU
pETYIUPYIOIIET0  BO3JCHCTBMSL HAa OCHOBE aHamM3a Ledd ©u  1poliem
TOCyIapCTBEHHOTO  YIIPAaBIICHUS, HaBBIKAMHA  pa3pabOTKH ¥  pealn3anun
rOCY/IapCTBEHHBIX M MYHHUIIMIIAJIHHBIX IPOTPaMM

* 3aUTEHO BBICTABIISETCS IIpyu YPOBHE OCBOCHUA KOMIICTCHIIMN HE HUXKE IIOPOTrOBOTO

2. Onucanye NIKaJ ONeHMBAHUSA
2.1 Hlxana oyenueanusn Ha Imane mexKyuiezo KOHMpOoJis

dopma Tekymero | Orcyrerue  ycBoeuus | Iloporossiii (ynosnersoputensHo) | IIpoasumyTsril (Xopoio) Bricokuii (OTJIMYHO)
KOHTPOJIS (HMXE TTOPOTOBOTO)
Brimonnenue He BbImoNHeHOo uiu Bce | Pemeno 6onee 50% 3amanus, Ho | Pemmeno Gonee 70% 3amanus, | Bce 3a/laHus pelieHbl 0e3
[IPaKTUYECKOI O 3a/laHus pewiensl | menee 70% HO €CTh OIIUOKH OLMO0K
3aJaHMsI HETPaBUIBHO
Pedepar He BbIONHEH i Bce | Llenmp  w 3amaum pedepara | Llens w 3amaun BeimonHenwus | Llenb Hanmucanus pedepara
3aJaHHs pEIICHBI | TOCTUTHYTHI YacTUYHO. | pedepara JOCTUTHYTHI. | TOCTUTHYTA, 3a7a9u
HEMpPaBUILHO AKTyanbHOCT, TeMbl pedepaTta | AKTyallbHOCTh TeMbl pedepara | pelieHbl.  AKTYyalbHOCTh
ompeneneHa HeyOeauTenbHO. B | moaTBepkieHa. Pedepar | Tembr WCCIIeIOBAaHUS
pedepare BBISIBJICHBI | BBIITOJIHEH C HE3HAYUTEIbHBIMU | KODPEKTHO M TOJHO
3HAUUTENbHBIE  OTKJIOHEHHS  OT | OTKJIOHEHHSIMU OT TpeOoBaHMIl | 000CHOBaHA. Pedepar
TpeOoBaHUI METOAMYECKUX | METOAMUYECKUX YKa3aHHUM. BBINOJIHEH COT'JIACHO
YKa3aHUN. TpeOOBaHUSIM.
Tect Menee 51% 51-79% 80-90% 91% u 6onee

2.2 lllkana oyenusanusn Ha 3mane NPOMeICymouYHol ammecmayuu (3auem u IK3ameH, Kypcosas paboma)

®opma npoMexyTouHoil | OTCyTCTBHE YCBOEHUS IToporoselii . .
[IpoaBuHyTSHI (XOpOILLIO) Beicokuit (0TIM4HO)
aTTeCTaln (HIKE TTOPOTOBOTO) (YZIOBJIETBOPUTEITHHO)
BelrmonHenue  UTOroBOrO
Menee 51% 51-79% 80-90% 91% u Gonee
TECTUPOBAHUS
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3. TunoBble KOHTPOJIbLHbIE 32/IaHUS WM HHbIEe MATEPHAJIbI, HE00X0AUMbIE /115l OLleHKH
3HAHMi, yMEHUIl, HABBIKOB U (MJIH) ONBITA AeATeJbHOCTH, XapPAKTEPU3YIOIIHUX ITANbI
¢GopMupoBaHusi KOMIIETEeHIM B MIpollecce 0CBOCHUS 00pa30BaTeILHOI MPOrPaMMbl

®OH/ ONEHOYHbLIX CPEACTB AJIAA TEKYIIEI'O KOHTPOJIA

Pa3nes 1. BBenenne B npoeKTHOe ynipaBJieHHe
IIpumepHbIe TeMbl pedepaToB

1. OcuoBHbIe TepMHHBI 1 onpenenenus [Ipoekra. Kinaccugukarus npoekTos.

2. llenb u cTparterust npoekrta. BHelllHee U BHyTpeHHEE OKpYyKeHUE TPoeKTa. JKrU3HEHHbIN
LIUKJI IIPOEKTA.

3. CTpyKTypa U yYaCTHUKH ITPOCKTA.

4. KanennapHo-ceTeBoe IUIaHMpOBaHWE W  ymnpasiieHue. OCHOBHBIE TIOHATHUS U
XapaKTepUCTUKA METOJIOB.

5. Meronosnorust ynpasiaeHuUs IPOCKTaMHU.

6. HMudopmanuoHHele cHCTEMbl B yIOpaBlIeHUH mpoekTamu. Kputepuu BbIOOpa
IPOTPAMMHOTO 00eCTIeUeHHsI IS YIIPAaBICHHSI TPOSKTaMH.

7. Opranu3zalMOHHbIE MEXaHHU3Mbl B yIpaBieHHH mnpoekTamu. Kiaccudukanus
MEXAaHU3MOB.

8. MexaHu3Mbl CAMOOKYTIa€MOCTH.

9. Ananu3 GUHAHCOBBIX TOTOKOB MTPOEKTA.

10. TIpoTuBO3aTpaTHHIC MEXaHU3MBI

11. MuuuuupoBaHue NpOEKTOB.

12. MexaHu3Mbl CMEIIAaHHOTO (PUHAHCHPOBAHUSI.

13. Meron «3atpatbl — DddexT».

14. MexaHHU3MBI COTJIaCHS.

15. MexaHu3Mbl pacripeieieHus 3aTpat U J0X0/I0B.

16. HanexxHOCTb ITpOeKTa.

17. MexaHu3MBbI pacrpeiesieHHs] peCypCoB.

18. IIpuopuTeTHBIE MEXaHU3MBI PACIIPEIEIIEHHS PECYPCOB.

19. KonkypcHbIE MEXaHU3MBI pacipeiesICHUs PECYPCOB.

20. ®opMHpOBaHUE COCTaBA UCTIOIHUTENEH MPOEKTA.

KOMILJIEKT TECTOB JUIAA TEKYIIEI'O KOHTPOJIA

Pa3pen 1. BBeieHne B NIpOeKTHOE YIIPaABJICHHE
Bri6epute npaBuibHbIE OTBETHI
1. VkaxuTe Npu3HaKu NPOEKTHOMN AEATEIbHOCTH:
1. HampaBneHHOCTh Ha JOCTUKEHHUE LIEJIeH
2. Ucnonb3oBanue WH(HOPMAIIMOHHBIX CUCTEM
3. OrpanM4eHHOCTh BO BPEMEHHU
4. locturaemoe U3MEHEHUE
5. HeorpaHu4eHHOCTB pecypcoB

2. Kakue npo1ecchsl OTHOCSTCS K TPOEKTHO-OPUEHTUPOBAHHBIM Ipolieccam?
1. TexHOMOTMYECKHE MPOLIECCHI
2. IIpoueccel ynpaBieHuUs: IPOCKTaMU

3. Ha kaxoii ¢a3ze ocymecTBIeH!s MPOEKTa MPOUCXOIUT ONEPATUBHOE INIAHUPOBAaHUE PadoOT 1O

MpOEKTy?
1. HavanbHas ¢asa
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2. ®a3za pa3paboTku
3. ®aza peanuzanuu
4. ®aza 3aBeplICHUS

4. Kakne 00BbEeKTHI HE OTHOCATCSI K OCHOBHBIM 0OBEKTaM YIPaBJICHUS IPOSKTaMu?
1. YopaBneHnue ka4eCTBOM
2. YupaBiieHuE CTOUMOCTbIO
3. YnopaBieHve UHHOBAUUSIMU
4. YpaBieHue puckamu
5. YnpagsieHue miaHupOBaHUEM

5. B kakoM mopsjake OCYILECTBIISIOTCS OCHOBHBIE IPOLECCHl JKU3HEAEATENbHOCTH JIHOOOH
IIPOEKTHOIN KOMaHIbI?
1.®opmupoBanue cpabaTbIBaeMOCTh (DYHKIIMOHMPOBAHUE peopraHu3aius pachopMup

OBaHUE
2.®opMupoBanue (YHKIIMOHUPOBAHHE CpabaThIBAEMOCTh peopraHusaius pachopMmup
OBaHUE
3.®opmupoBanue (GyHKIIMOHUPOBaHHE pachopMHUpoBaHUE cpabaTHIBAEMOCTh PEOpraH
u3anus

6. IIpoexT oTnuyaercs OT MPOLECCHOM NeSTEIIbHOCTH TEM, UTO ...

1. IpOEKT sABISETCSA HEMPEPHIBHOM 1A TENBLHOCTHIO, a IPOLIECC — AMHOPA30BBIM
MEPOIPUATHEM

2. IPOEKT MOAJEPKHUBAET HEU3MEHHOCTh OPraHU3alMH1, a IPOLECCHI CIOCOOCTBYIOT €€
M3MEHEHUIO

3. npouecceyl B OPraHu3anuy NMKJIMYHbI, OHU NOBTOPSIIOTCS, a MPOEKT — YHUKAJICH,
OH Bcerja uMeeT JaTy HA4aJIa 1 OKOHYAHUSA

4. mporecchl B OpraHu3alui peraaMeHTUPYIOTCS JOKYMEHTAIbHO, IPOEKThl He TPEOYIoT
JOKYMEHTAIBHOTO 0()OPMIICHUS

7. OKpyXeHue IpoeKTa — 3TO ...
1. cpena nmpoekTa, NOPOKAAI0IIAS COBOKYNHOCTh BHYTPEHHUX MU BHEIIHUX CHUJI,
KOTOpbI€ CIIOCOOCTBYIOT HJIH MEMIAIOT JOCTHKEHHUIO LeJIH MPOeKTa
2. COBOKYITHOCTh MPOEKTHBIX pabOT, MPOJYKTOB U YCIYT, TPOU3BOACTBO KOTOPBIX
JIOJKHO OBITH 00€CTIEUeHO B PaMKax OCYIIECTBISIEMOTO ITPOEKTa
3. Tpymmna 31eMeHTOB (BKIIOYAIIINX KaK JIOACH, TaK U TEXHUYECKUE DTIEMEHTHI),
OpPTaHW30BaHHBIX TAKMM 00pa30M, YTO OHHU B COCTOSIHUH JICHCTBOBATh KaK €IMHOE IIEI0e
B IEJISIX JOCTHKEHUS IOCTABIICHHBIX TIEpe]] HUMH LeJIei
4. MECTOTIOJIOKEHUE PeaN3alliy MMPOEKTa M OJIM3IIeKAIINE paiOHBI

8. Ha ctagnu pa3paboTKy MPOEKTa
1. pacxoayercs 9-15% pecypcos npoekra
2. pacxonyetcs 65-80% pecypcoB MmpoeKkTa
3. pecypchl IPOEKTa HE PACXOIYIOTCS

9. IIpoext — 3710 ...
1. uHXXEeHepHas1, TEXHHYECKas, OpraHN3allMOHHO-TIPABOBAs JJOKYMEHTAIIHS 110
peanu3anry 3arIaHuPOBAHHOTO MEPOTIPUSITHS
2. orpaHUYeHHOe 10 BpeMeHH, LieJleHANpaBJIeHHOe H3MEeHeHHe OTAeIbHON CHCTeMbI
€ YCTAHOBJICHHBIMH TPe0OOBAHUSIMH K Ka4eCTBY Pe3yJbTATOB, C OTPAHUYEHUAMH
pacxox0BaHMs CPEICTB U €O crenuduuecKoil opranusanueit
3. rpynia 3J1eMEeHTOB (BKJIIOYAIOIIUX KaK JIFOAEH, TaK U TEXHUYECKUE FJIEMEHTHI),
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OpPTaHM30BaHHBIX TAKHM 00pa30M, UTO OHU B COCTOSIHUH JICHCTBOBATh KaK €IMHOE 1110
B LEJISIX JOCTUKEHUS TOCTABIICHHBIX NIepe]] HUMHU LieJei

4. COBOKYITHOCTh padOT, IPOAYKTOB M YCIIYT, TPOU3BOJICTBO KOTOPHIX JOJHKHO OBITh
00ecrneveHo ¢ LeJbI0 JOCTUKEHHS TIOCTABJICHHOM 1IeTn

10. HanGomnpIiee BIUSHUE HA TPOCKT OKA3BIBAIOT ...
1. JxoHOMHUYecKHe U MPaBOBbIe GAKTOPHI
2. skonoruueckue (HakTopsl U UHPpPaCTPyKTypa
3. KyJIbTYpHO-COIIUATbHBIC (PaKTOPHI
4. IONUTHUYECKUE U SKOHOMUYECKUE (HaKTOPbI

Pa3nes 2. UnnuuupoBaHue NpoeKTOB
Br16epute npaBuiIbHbIE OTBETHI

1. Kakwue u3 nepeyrcieHHbIX HIKE METOJIOB HE OTHOCSATCS K METOJIaM CETEBOTO TUIAHMPOBAHHS
POCKTOB:
1. PecypcHblil aHanu3 npoekra
2. BpemeHHOI aHAIN3 IPOCKTA
3. Merox “nepesa neneit”
4. MonenupoBaHUe MTPOEKTa
5. Merton ynpaBiieHUsI pUCKOM

2. Kakue TepMUHBI IMEIOT OTHOIICHHE K TOCTPOCHUIO CETEBOTO rpaduka’?
1. Kpurnyeckuii myTb
2. TlceBmopabora
3. Jumarpamma ['anTa
4. Puck mpoekrta
5. Camoe paHHee BpeMs COOBITHS

3. Kakue pemienns He06X0IUMO IPUHATH [T TOCTPOSHUS CETEBOro rpaduka mo
MPOEKTY?

pelIeHHs O TOM, Kakhie UMEHHO paboThl TpeOyIOTCs AJIS BHIITOJHEHUS IPOEKTa

KaKHe PeCypChl HCIIOJIb3YIOTCSI ITPH BBITIOJTHEHUH KaXKI0H paboThI

CKOJIBKO BPEMEHH JOJKHO 3aHUMATh BBIMOJIHEHHE BCETO NMPOEKTa

CKOJIKO BPEMEHH JI0JDKHO 3aHUMATh BBITIOJIHEHUE KaXKI0H paboThI

CTOMMOCTbH BBITIOJTHEHHUS pabOT

0YepeTHOCTh OCYIIECTBICHHS PadOT

ouhkwdpE

4. Hcnons3zoBanne nuarpammsl ['anTta nossonser?
1. BBIUUCIUTH CTOMMOCTD KaX/10# U3 padoT
2. IlmanupoBaTh 3arpy3Ky pecypcoB sl KaKI0H U3 padoT
3. PaccuuTaTh prckH Kaxaoi u3 padbot
4. BpIYUCIHATH MPOJOIKUTEIHFHOCTD KAXKIOU U3 padoT

5. [IpeameTHas 06IacTh MPOEKTA
1. COBOKYITHOCTH MPOEKTHBIX PabOT, MPOTYKTOB U YCIYT, IPOU3BOJACTBO KOTOPBIX
JIOJDKHO OBITH 00ECTICUCHO B paMKax OCYIIECTBIISIEMOTO MTPOCKTA
2. pe3yapTaThl IPOEKTa
3. MECTOIOJIOKEHHE TPOEKTHOTO oduca
4. rpymnmna 3JeMEHTOB (BKJIFOUAIOMIMX KakK JI0JeH, TaK U TEXHUUECKHUE 3JIEMEHTHI),
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OpTaHHU30BaAHHBIX TAKUM 06pa30M, YTO OHU B COCTOSIHUM ASMCTBOBATh KaK €JUHOE 1IeJI0e
B OCIAX JOCTHUXKCHUA IMOCTAaBJICHHBIX IIEPEA HUMUA ueneﬁ

KOMILIEKT 3AJAHUM 151 BBIIIOJTHEHUS MPAKTHUYECKHUX 3AHATHA

CryneHTy mpeasiaraloTcsi CUTYallMOHHBIC 3a/1auM, BKJIIOYAIOIIME B Ce0s BOIPOCHI IS
paccMOTpEHHUS.

3ananue 1.

Tema 1: «IIpoekTHOE ynpaBIeHHE).

Bomnpocs! k ceMuHapy:

1. Meronomnorus ynpasjaeHUs: IPOCKTaMHU.

2. MadopManroHHbIe CUCTEMBI B YIIPaBICHWW MpoekTamMu. Kpurepuu BbIOOpa MPOrpaMMHOTO
obecrieyeHus TSl yIpaBIeHUs TIPOCKTAMH.

3. OpraHu3aliOHHBIC MEXaHW3Mbl B YIpaBICHUM MpoekTaMu. Knaccupukarys MexXaHU3MOB.
CryneHTtam npejiaraeTcs BEIOJHUTE pedepaThl Ha TEMbI BOIPOCOB K CEMHHAPCKOMY 3aHSATHIO.

3ananwue 2.

Tewma 2: «PazpaboTka mpoexTa.

Bonpock! k cemunapy:

1. Pa3paboTka npoekTHOM JoKyMeHTanuu. Pabodas JOKyMEeHTaIUs TIPOCKTa.

2. DKcrepTu3a MpoeKTa.

3. Ouenka s¢dexTuBHOCTH TpoekTa. CTydeHTaM IpeajaraeTcs MOmpoOoBaTh pa3paboTaTth
MPOCKTHYIO U Pa00YyI0 JOKYMEHTAIUIO 110 MPOEKTY, a TaK e OLICHUTH d3Q(PEKTHBHOCTH, MIPEII0KEHHOTO
HMH, IIPOEKTA.

3ananue 3.

Tema 3. IlocTtpoenue cereBoro rpadguka u guarpamMmbl ['aHTa TIaHa MpoeKTa 1Mo
co3anuio yueoHoro kypca B COO, a Takke pacueT OCHOBHBIX ITapaMeTPOB MIPOEKTa

[lenb: oBnaneTh MPAKTUUECKMMH HAaBBIKAMHU IUTAHUPOBAHMSI pabOT MO MPOEKTY,
MOCTPOCHUS CETEBBIX TpaUKOB TMpOEKTa W JauarpaMMmbl [aHTa, a TakXke pacuera
OCHOBHBIX XapaKTEPUCTHK MPOEKTa (KPUTUUYECKHUI MyTh MPOEKTa, CaMO€ PaHHEe U camoe
MO3/IHee BpeMs MPOEKTa U T.1.).

Ha puc.l. M3o0paxkeH mnpuMep S>KM3HEHHOTO IMKJIAa TPOEKTa MO pa3paboTke
y4eOHOT0 Kypca B CUCTEME OTKPBITOr0o 00pa3oBaHus. [IpogoKUTENHHOCTh KaXI0TO U3
ATarnoB yka3zaHa B Tabnuie 1.

1. Beibop 2. AHanuz 3. CocraeneHvie npodmnei n
LENeBol rpynnbl obpazoBaTenkHbIX onpeneneHue KOMMNETEH LMWK
obyualowmxcs noTpebHocTEN obyualowmxcs

v
4., CocTaBNeHUE TEXHWYECKOro
3aAaHUA Ha paspaboTiy kypca

N

5. Mowck 6. Mogbop komaHAas
roTOBOro pa3paboTumKoB
Ky pca Ky pca

12. AHanuz
pesynsTaToB
obyueHna

7. Aparrauns
{aopaboTka) Ky pca

Ky pca

J

8. PazpaboTra I

11. NpoeeaeHue 10. Ha6op 9. SkcnepTuaa
obyuenms rpy Nkl
no Kypcy obyuaiowwmxcn Ky pea

Ta6muma 1. [TpoaomKUTEIPHOCTD ATANOB )KM3HEHHOTO ITUKJIA.
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Ortan [IponoKUTENBHOCTD, THEN
1 2
2 5
3 2
4 3
5 4
6 5
7 5
8 9
9 2

10 4
11 7
12 2

3aganue:

=

CocTaBuTh ceTeBOll rpauK IPOEKTa, UCIONb3Yys JaHHbIe pucyHKa 1 u Tabnuis 1.

2. PacmpenenuTs 4eOBEUECKHUE PECYPCHI TI0 ATAaraM MPOEKTa, COCTABUB
COOTBETCTBYIOIYIOTa0HIly. B KauecTBe OCHOBHBIX TUIIOB PECYPCOB MOKHO
HCIIOJIH30BAaTh:

o MEHEKep MpoeKTa

aBTOp Kypca

MPOrPaAMMHUCT

METOINUCT

JU3anHep

Kyparop

MpETo/IaBaTeNlb

o O O O O O

3. Hcmonp30BaB METOJT KPUTUIECKOTO ITYTH, PACCUNTANTE KPUTHYECKHIE PaOOTHI
IPOEKTAa, aTaK)Ke Pe3epPB BPEMEHH.
4. Tloctpoiite nuarpamMmy (rpaduk) ['anta nmpoekra.

KOMIIJIEKT TECTOB ny1s1 npomMesKyTO4HOM aTTecTanuy (3a4eT) no JUCHHUIINHE

3auer MpOBOMUTCS B BHJIE MTOTOBOro Tecra. [[ms BeimomHeHus tecta oTtBoAuTcs 60
MHUHYT.

IIpumepHbIe 3a]aHUSA UTOTOBOI0 TECTA
. YKaXXuTe NPU3HAKU MPOEKTHOU IESATETbHOCTH:
. HanmpaBneHHOCTh Ha JOCTHKEHHUE LIEJIEN
. Ucnonb3oBanre nHGOPMAIIMOHHBIX CUCTEM
. OrpaHM4eHHOCTh BO BPEMEHHU
. Jlocturaemoe nu3MeHeHUE
. HeorpannueHHOCTB pecypcoB

DN D W N = -

[\S)

. Kakue nporieccrl 0THOCSTCS K TPOEKTHO-OPUEHTUPOBAHHBIM TIpolieccam?
. TexHOMmOTHMYECKHE MPOLIECCHI
. [Iponieccrl ynpaBieHus: IpoeKTaMu

N —

3. Ha kaxoii (a3ze ocymiecTBIeHHs TPOSKTa TPOUCXOIUT ONEPATUBHOE INIAHUPOBAHUE PadoOT 1O
MpOEKTy?
1. HavanbHas ¢asa
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2. ®aza pa3paboTKu
. ®aza peanuzanuu
. ®a3a 3aBepuicHUsA

N W

. Kakne 00beKThI He OTHOCATCS K OCHOBHBIM OOBEKTaM yIpaBJICHUS IPOSKTaMU?
. YopaBiieHue Ka4ecTBOM

. YpaBieHrue CTOUMOCTBIO

. YrpaBiieHue MTHHOBALUSAMU

. YIIpaBiieHHuE PUCKAMHU

. YpaBiieHue riaHupoBaHUEM

DN D W N~ N

5. B kakoM mopsjake OCYILECTBIISIOTCS OCHOBHBIE IPOLECCHl JKU3HEAEATENbHOCTH JIHOOOH
IIPOEKTHOM KOMaH[Ib1?

1.®opmupoBanue b cpabatsiBaemocTs P dpynkironupoanue P peopranunzanus b pachopmupon
aHue

2.®opmuposanue b pynkuuonuposanue P cpabareiBaemocts P peopranuzanus b pachopmupon
aHue

3.®@opmupoBanue b pynxnmonuposanue P pachopmuposanue b cpabatsiBaemocts P peopranus
anus

6. [IpoexT oTiuyaeTcst OT MPOIECCHOM AESITEIILHOCTH TEM, UTO ...

1. IpPOEKT SIBNSIETCS HEMPEPHIBHOM JIEATEIBHOCTHIO, & MPOLIECC — €AUHOPA30BBIM MEPOIIPUSTUEM
2. IPOEKT MO/AJIEP’KUBAET HEU3MEHHOCTh OpraHU3aliy, a IPOLECChl CIOCOOCTBYIOT €€
MU3MEHEHUIO

3. MMpoNHeCChl B OpraHru3aliii HUKJINYHBI, OHU IIOBTOPAIOTCA, a4 MIPOCKT — YHUKAJICH, OH

BCET/Jla UMEET 1aTy Havalla 1 OKOHYaHUs

4. mpotuiecchbl B OpraHU3allii PETIAMEHTUPYIOTCS JJOKYMEHTAJIbHO, IPOEKTHI HE TPEOYIOT
JIOKYMEHTAIBHOTO O(OPMIICHHUS

7. OxpyKeHHue MPOeKTa — 3TO ...

1. cpena npoekra, mopokaaroNIasi COBOKYITHOCTh BHYTPEHHUX WM BHEIIHUX CHUJI,

KOTOpbIE CITOCOOCTBYIOT MIJIM MEIIAIOT TIOCTUKEHHUIO LEJIN IPOEKTa

2. COBOKYITHOCTb NMPOEKTHBIX pabOT, MPOIYKTOB U YCIYT, MPOU3BOACTBO KOTOPBIX JOJKHO OBITH
00ecreyeHo B paMKax OCYIIECTBIIIEMOTO IPOEKTa

3. rpymnmna 3J1eMeHTOB (BKJIIOYAIOIINX KaK JI0AEH, TaK U TEXHUUYECKHUE 3JIEMEHTHI),
OpPraHM30BaHHbBIX TAKMM 00pa30M, YTO OHU B COCTOSIHUU JIEHCTBOBATh KaK €JMHOE 11eJI0€ B LIEJsIX
JOCTH>KEHMS TIOCTABJIICHHBIX IIEPE]l HUMH LieJIen

4. MECTONOJIOKEHNE pean3aly MPOeKTa 1 OJIM3JIeKaIINe paiOHBI

8. Ha cragum pa3paboTku mpoekTa

1. pacxoayercs 9-15% pecypcoB mpoekTa
2. pacxonyetcs 65-80% pecypcoB npoekTa
3. pecypchl POEKTa HE PACXOIyIOTCS

9. IlpoekT — 3710 ...

1. nHXEHEepHas, TEXHUYECKasl, OpraHU3al[MOHHO-TIPAaBOBAsl JOKYMEHTALMS 110 pealu3alun
3aIUIAHUPOBAHHOTO MEPONPHUSTHS

2. OTpaHUYEHHOE 110 BPEMEHHU, 1IEJIEHANIPABIEHHOE U3MEHEHNE OTJEIbHON CUCTEMBI

C YCTaHOBJIEHHBIMHU TPEOOBaHUSIMU K KaUECTBY PE3YyJIbTATOB, C OIPAHUUYECHUSAMU

pPacxoJJ0BaHUs CPEICTB U CO CIEIMPHUECKON OpraHu3auei

3. rpynna 31eMeHTOB (BKJIOYAIOIIMX KaK JIIOJIEH, TaK M TEXHUYECKHUE HJIEMEHTHI),
OpPraHM30BaHHBIX TAKMM 00pa30M, UTO OHU B COCTOSIHUU JICHCTBOBATh KaK €MHOE 11€JI0€ B LIEAX
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JOCTH>KEHUS TOCTABJIICHHBIX NIEPe]l HUMH LieJiel
4. COBOKYIHOCTH paboT, MPOAYKTOB U YCIIYT, IPOU3BOJICTBO KOTOPHIX JOJHKHO OBITH 0OECIIEUEHO
C LIEJIbIO TOCTUIKEHUS IIOCTaBICHHON 1IeNn

10. HauGounpliiiee BIUsSHUE HA TPOEKT OKA3bIBAIOT ...
1. sKOHOMHUYECKHUE U MPaBOBbIE (AKTOPHI

2. skosoruueckue (hakTopel 1 HHPPACTPYKTypa

3. KyJlIbTYpHO-COLIMAIbHBIE (PaKTOPbI

4. MONUTUYECKUE W SKOHOMHYECKUE (PaKTOPHI

11. [IpenmeTHas 001acTh MPOEKTA

1. COBOKYITHOCTb IPOEKTHBIX PadOT, MPOAYKTOB U YCIIYT, IPOU3BOJICTBO KOTOPBIX OJDKHO OBITH
o0ecre4eHo B paMKax OCYIECTBIISIEMOTO IIPOSKTa

2. pe3yNbTaThl MPOCKTa

3. MECTONOJIOKEHUE IPOEKTHOTO odrca

4. rpymnmna 3JeMeHTOB (BKIIFOUAKOLIMX KaK JIFO/ICH, TaK M TEXHUUECKUE HIEMEHTBI),
OpraHM30BaHHBIX TAKUM 00pa30M, YTO OHU B COCTOSHHUHM JICHCTBOBATH KaK €MHOE I[ETI0€ B LENIAX
JIOCTHO)KCHUS TOCTABJICHHBIX MEpe/l HUMH i1l

12. ®aza npoekrta — 370 ...

1. HaOop JTIOTHYECKH B3aUMOCBS3aHHBIX Pa0OT MPOEKTA, B MPOLIECCE 3aBEPIICHHS

KOTOPBIX JIOCTUTAETCSl OJIMH U3 OCHOBHBIX PE3yJIbTaTOB MIPOEKTa

2. TIOJIHBIM Ha0Op TOCIIEIOBATEIIBHBIX PabOT MPOEKTa

3. KIIr04YeBo€e COOBITHE MPOEKTA, UCTIOIB3YEMOE IS OCYIIECTBIICHUS KOHTPOJISI HAJl XOJ0M €ro
peanuzanuu

13. IIpoeKThl, MOABEPKEHHBIC HAUOOJIBIIIEMY BIUSHUIO BHEITHETO OKPYKEHUS
1. ConmanbHble M1 HHBECTUIIMOHHBIE

2. DKOHOMHUYECKHE U NHHOBAIIMOHHEIE

3. Opraau3alOHHbIE U 5)KOHOMUYECKHE

14. ®yHKunoHaNbHas CTPYKTypa — 3TO ...

1. COBOKYITHOCTb TUHEHHO-()YHKIIMOHATIBHBIX MOJPA3IEICHHM, I/1e KaXKa0e

NOJpa3/IeIeHUE BBITIOIHSET OINpe/iesIeHHbIe (YHKIIMHU, XapaKTEepHbIE AJIsl BCEX HalpaBlIeHUH
JeSITEIbHOCTH MPEANPUATUS

2. BpeMeHHasl CTPYKTypa, co3aBacmasi IjIsl peIeHUs] KOHKPETHOM KOMIUIEKCHOM 3a1auu
(pa3paboTKH MPOEKTA U €T0 Peah3aIluu)

3. CTpYKTYypa, 3aKpeIuIAoas B OpraHu3allMOHHOM IIOCTPOEHUH KOMITAHUH J[BA HAIPABJICHUS
PYKOBOJICTBa — BEpPTUKAJIbHOE (yIpaBieHHe (PYHKIIMOHAIBHBIMU U TUHEHHBIMU CTPYKTYPHBIMU
MOJpa3/IeIEHUsIMHI ) U TOPU30OHTANIbHOE (YIIPAaBICHHE TPOSKTaMHU)

15. Cropona, BCcTynaroIasi B OTHOLICHHUS C 3aKa34MKOM M Oepyiiasi Ha ce0si OTBETCTBEHHOCTD 32
BBITNIOJIHEHHE PabOT U YCIIYT IO KOHTPAKTY

. THBECTOP

. CIIOHCOD

. KOHTPaKTOop (MOIPSTUNK)

. JUIIEeH3Uap

. KOHEYHBIH MOTpeOUTENb PE3yIbTaTOB MIPOEKTA

DN W~

16. YuacTHUKH NPOEKTA — 3TO ...
1. pusnueckue nuIa U OpraHU3alMU, KOTOPhIE HEMOCPEACTBEHHO BOBJICUECHBI B ITPOEKT HIIU YbU
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MHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPH OCYIIECTBICHNHU MPOEKTA
2. KOHEYHbIE MOTPEOUTENN PE3yIbTATOB IIPOEKTA

3. xoMaH/a, yrpasJstonias IPOeKTOM

4. 3aKa34MK, UHBECTOP, MEHEIPKEP MPOEKTA U KOMaHAa MPOEKTa

17. OcoOGeHHOCTD COIUAIbHBIX MTPOCKTOB

1. KommnuecTBeHHAas U KaueCTBEHHAs OLICHKA JOCTHXKEHUS PE3yIbTaTOB

CYIIIECTBEHHO 3aTpyaHEHA

2. llenpto cOMANbHBIX MPOEKTOB SIBJIACTCS YIYUYIICHUE IKOHOMUYECKUX MMOKAa3aTeIeH CUCTEMBI
3. Cpok#u NMpOEKTa YETKO ONPECIICHBI U HE TPEOYIOT KOPPEKTUPOBKH B MPOIIECCE peaTu3aiiu
4. OCHOBHBIEC OI'PaHUYEHHUS CBSI3aHbI C INMUTHPOBAHHON BO3MOXKHOCTBIO UCIIOJIH30BAHUS
TEXHUYECKHUX MOIIHOCTEHN

18. lHHOBaLlMOHHBIE IPOEKTHI OTJINYAOTCS ...

1. BBICOKO CTENEHbIO HEONIPEIEIEHHOCTH U PUCKOB

2. 11eNbI0 IPOEKTA SABJISIETCS NOIy4YeHUe NPUObUIN Ha BIOXKEHHBIE CPEACTBA

3. He00XOMMOCTBIO UCIIOJIB30BaTh (PYHKIIMOHAJIbHBIE OPraHU3ALIMOHHBIE CTPYKTYPbI
4. 601b1IUM 00bEMOM IPOEKTHOM TOKYMEHTALUU

19. OpranuszanuonHasi CTpykTypa — 37O ...

1. COBOKYITHOCTH 3JIEMEHTOB OpPTraHU3aIuu (JIODKHOCTEH U CTPYKTYPHBIX MOAPA3ACIICHUN )
U CBSI3€H MEXI1y HUMH

2. KOMaHJa MPOeKTa MoJ PyKOBOJACTBOM MEHEIKepa IMPoeKTa

3. opraHM3aIiOHHO-TIPaBOBAas TOKYMEHTALIUS IPEAIPUATHS, PEATU3YIOLIETO MPOEKT

4. NOKyMEHTaIlUsl, pEerJIaMeHTHPYIOIIAsi TPOLIECCHI, TPOUCXO/ISIINE B OPTaHU3AIUN

20. KiroueBoe npenMyIIecTBO YIIpaBIeHUs IPOEKTAMU

1. 5KOHOMHS BPEMEHU M PECYPCOB Ha peasIn3aluIo MPOEKTa 3a CUeT NpUMeHeHHs 3(PPEeKTUBHBIX
METO/I0B, TEXHOJIOTMI 1 HHCTPYMEHTOB YIIPaBJICHUS

2. BO3MOXHOCTb C TIOMOIIbI0 HHCTPYMEHTOB IJIAHUPOBAHUS CMO/IEIMPOBATH JI€TAIBHO U
dbopMann3oBaTh peaqn3annio MpoeKTa

3. BO3MOXKHOCTb OCYILECTBUTh OOBEKTHUBHYIO OLIEHKY SKOHOMHUYECKOH 3 (HEKTUBHOCTH
HHBCCTUIIMOHHOT'O ITPOCKTA

4. hbopmupoBaHue 3PpHEKTUBHON KOMaHAbI 110 pealn3alliy MOCTaBICHHOM Lenu
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