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1. IlnanupyemMble pe3y/ibTaThbl 00y4eHHs MO JUCHUNINHE, COOTHECEHHbIE ¢
ycranoBJeHHbIMH B OIIOII BO nunankaTtopamMu 10CTHKEHUS] KOMIIETeHIIHI

1.1 Ilepeyenb KoMneTeHUHiH, GOPMUPYEMBIX YUeOHOMH TUCUMTILINHOM

Koa n HaumMeHoBaHNe KOMIIETEHIIUH Koa n HauMeHOBaHMe HHIUKATOPA J0CTHKEHHS
KOMIEeTeHIIMH
YHuBepcaJIbHasi KOMIIeTeH LUl
YK-5 CriocobGeH BOCITpHHUMATh (Koa ¥ HaMMEHOBaHUE)
MEXKYJIbTypHOE pasHooOpasue obmectBa B | YK-5.1 3HaeT  KyJbTypHbIE OCOOCHHOCTH U TpaIHIIUH
COIMATEHO-HCTOPUIECKOM, STHIECKOM U Pa3IMYHBIX COIMANBHBIX TPYMIL, ONHUpAONIeecss Ha 3HAHUE
($uI10cOPCKOM KOHTEKCTAaX 3TanoB UCTOPUYECKOTO pa3BUTHs Poccuu (BKIIOYasi OCHOBHEIE

COOBITHSI, OCHOBHBIX HCTOPUYECKUX JIesiTeliell) B KOHTEKCTE
MHUPOBOM HMCTOPHM U PAAa KyJbTYPHBIX Tpaauluid Mmupa (B
3aBUCUMOCTH OT Cpembl M 3a7ad oO0pa3oBaHMs), BKIFOYAs
MHUPOBBIE PEIIUTUH, PUITOCOPCKUE U ITUICCKUE YUCHHUSL.
YK-5.2 VYwmeer KOHCTPYKTHUBHO B3aHMOJIEHUCTBOBATh C
JIOABMU C YYETOM HX COLHMOKYJIbTYPHBIX OCOOCHHOCTEH B
LEJISX YCIIEHIHOTO BBIMOJHEHUS! MPO(QECCHOHANBHBIX 3a7ad U
YCHUJICHUS COLIMAIbHOM WHTETpalIlHH.

VYK-5.3 Brageer HaBblkaMH ~ aHaiuM3a  OCOOEHHOCTEH
HACTOPUYECKOrO pa3BUTHs PoccuM B KOHTEKCTE BCEMHPHOM

HCTOPHUH.
YK-11 Crniocoben ¢dopmupoBath | YK-11.1 ~ 3Haer  jgelcTByloOmME  TPaBOBHIE  HOPMBI,
HETEPIINMOE OTHOIIIEHHUE K | obecreunBaromme OOppOy C KOppyNmuued B Pa3IUYHBIX
KOPPYIIIMOHHOMY TTOBEICHHIO o0nmacTAX  JKU3HEAEATEIbHOCTH, a  TaKkKe  CIOCOOBI

NpOPUIAKTUKH KOPPYNIUH W (OPMUPOBaHHS HETEPIHUMOTO
OTHOILIEHUS K HEH.
YK-11.2 Ymeer mIiaHHpOBaTh, OPTaHU30BBIBATH U MPOBOAHTH

MEpOIPUATHS, o0ecrevnBaronme ¢dbopmupoBaHue
TPKAAHCKOM MO3WIMHM M TPENOTBpAIlCHHE KOPPYIIUH B
OpraHM3alyy.

VYK-11.3 BrnageeT OCHOBHBIMH TOHSTHSIMH KAaTETOPUSAMH H
WHCTPYMEHTaMHU OCYIIIECTBIICHUS AHTUKOPPYIIIMOHHON
MOJIUTUKY B OPraHU3aliu

2. ey 1 3a12a4M OCBOCHHS Y4eOHOM TUCHUIIMHBI, MECTO JMCUMILIUHBI B CTPYKTYype
OI10II BO

Huctumnmaa  «Menemkment»  (b1.0.20) oTHocutcs Kk 00s3aTenbHOM — YacTu
dbopMupyeMoil yyaCTHUKaMH OO0pa30BaTEIbHBIX OTHOIIEHWNW OCHOBHOW MpPOQEeCCHOHATBHON
o0pa3oBaTenbHO MpOrpaMMbl BBICHIETO OOpa3oBaHus. Pabouas mporpamma Mo IUCHUIUIMHE
«MeHeKMEeHT»,  COCTaBlieHa B  COOTBETCTBUM ¢  TpeboBanusimu  DegepanbHOro
rOCYy/IapCTBEHHOTO0 00pPa30BAaTEIBLHOTO CTAHIAPTa BBICHIETO OOpa30BaHUS IO HAMPABICHUIO
noarotoBku 35.03.06 ArpounxeHepus.

Heap aucummiamubl - chopMUpOBaTh Yy ciyliaTesled 1LEJO0CTHOE MpeCTaBlIeHHE 00
OCHOBHBIX TEOPHSX, KOHIICTIIHUAX U KIIOYEBBIX MpoOIeMaxX TEOpUU U MPAKTUKU MEHEIKMEHTa,
BBIpabOTaTh 0a30BbIE HABBIKY MPUHITHS U PEATH3AIIMN YIIPABICHUECKUX pereHuid. O3HAaKOMHUTh
CTYJIEHTOB C COBPEMEHHBIMH METOJaMHU M TpueMaMu pabOThl B YCIOBUAX OTPACIEBOU
KOHKYPEHIIUU, TIOCKOJIbKY (OPMHUPOBAHHE PBHIHOYHBIX IKOHOMHYECKHX OTHOIICHHWHA TpeOyeT
MOJATOTOBKYA KBATH(DHUIIMPOBAHHBIX CIICIUATNCTOB, BOOPYKEHHBIX HOBBIMH 3HAHUSAMH U
YMEHUSMH, BIAJCIONIMMUA COBPEMEHHBIM aIlllapaToM [JIsl PEUIeHUs TPUHIUMIHAIBHO HOBBIX
3a/1au.

Jnsg peanuzanuy TOCTaBICHHOW I€JIM, B TIPOLECCE OCBOEHUS AMCLMILIUHBI
«MeHexMeHT» ObUTH c(HOPMUPOBAHBI CIEAYIOLIUE 3a0auu:




— TPEACTaBUTH TEOPETUUYECKHE OCHOBBI MEHEKMEHTA;

— H3y4YE€HHUE MHUPOBOIO OIbITa MEHEIKMEHTa, a TaKke OCOOEHHOCTeH pPOCCHICKOro
MEHE/KMEHTA;

— JIaTh CIIyIIATEIsIM MPEICTaBICHNE 00 OpraHU3alu KaKk 00bEKTe YIIPABICHHUS;

— PAacKpBITh COJIEPKAHNE U OCOOCHHOCTH YIIPABICHYECKOTO TPY/1a MEHEKEPa;

— c(hopMHUPOBATh HABBIKH yIPABIEHYECKOH NESATEIHLHOCTH;

— M3YYMUTb IIPOLECCHI U METO/bI YIIPABICHUS OpraHU3aluen;

— W3y4UThb  OCHOBHBIE TEOPUM MOTHBALUH, JIMAEPCTBA U BIACTH JJs PEILICHUs
CTPATETUYECKUX U OIEPATUBHBIX YIIPABICHUECKUX 3a/1a4;

— W3Y4YUTh OPTaHU3ALUOHHYIO KYJIbTYPY U €€ THIIbI;

— pacKpheIThb OCHOBHBIE (YHKIMHM MEHEDKMEHTa (IUIAaHWPOBAaHUE, OPTraHU3ALUIO,
MOTHUBAIMIO, KOHTPOJIb), KAK OCHOBY YIPaBIEHYECKOH J1€ATEIIbHOCTH;

— PACKPBITh IPUHIMIIBI PA3BUTHS U 3aKOHOMEPHOCTU (YHKLIIMOHUPOBAHUS OpraHU3allluu;

— PpaccMOTpeTb THIIBI OPraHU3alMOHHBIX CTPYKTYP, HX OCHOBHBIC IIapaMETphl U
IPUHLIMIIBI UX IPOEKTUPOBAHNUS;

— W3YYUTh OCHOBHBIE BU/IbI U IPOLIEAYPHl BHYTPUOPIaHU3ALMOHHOTO KOHTPOJIS;

— O3HAKOMHUTH CTYJEHTOB C OpraHU3alMi TpyJa paOOTHUKOB OTPaciu;

— PAcKpBITh Ipoliecc pa3paboTKH U pealn3aluyl YIPaBICHYECKUX pelleHU;

— J1aTh CTYJEHTaM IIPEACTABICHHUE O MPOLECCE IIIIAHUPOBAHUS B OPTaHU3ALINY;

— ONpeAeauTbh U  PACKPbITh METO/bl IUIAHUPOBAHMS COBPEMEHHOIo arpoOu3Heca, B
M3MEHSIOIINXCS YCIOBUSAX PHIHKA;

— paccMOTpeTb OCHOBHBIE TPEOOBAaHUS K COBPEMEHHOMY PYKOBOJUTENO (IPUHLUIIBL,
HOPMBI, KauecTBa);

— O3HAKOMHUTb  CTYJEHTOB C COBPEMEHHBIMH TEXHOJOTUAMHU  (HOPMHUPOBAHUS
KOPIIOPaTUBHOMN KYJIBTYDBI;

— paccMOTpeTh OCHOBHBIE IIPOOJIEMBI ITUKU OM3HEca (AeoBasi permyTanus, ColuaibHas u
KOPIOpaTUBHAsI OTBETCTBEHHOCTh OPraHU3aIliHN );

— O3HAaKOMHTBH CTYJEHTOB C OCHOBAMM TE€OPHHM OPraHU3ALMOHHOIO MOBEICHMS, BKIOYAs
MOTHUBAIHIO, JTUJIEPCTBO, YIIpaBlieHNEe KOH(PIUKTAMU;

— O03HAaKOMHUTH CTY/IEHTOB C METOJIaMH pa3pelIeHus] KOH(DIUKTHBIX CUTYaLHA;

— PpaccMOTpETh JEHCTBYIOIINE IIPaBOBbIE HOpMBI, obecneunBaronie 60pb0y ¢
KOppYNIMEN B pa3INMyuHbIX 001aCTAX )KU3HEAEATEIbHOCTH;

— O3HAKOMHUTh CTYAEHTOB C MPOPUIAKTUYECKUMU MEpaMH IO MpeA0TBPAILEHUIO
KOPPYILHUH U (OPMHUPOBAHUS HETEPIIUMOT0 OTHOILIEHUS K HEH.

3. O0beM yueOHOH TUCHMIUIMHBI B 324€THBIX eJHHUIIAX ¢ YKA3aHUEM KOJMYecTBa
aKaJleMH4YeCKHX YaCOB, BbIICJICHHBIX HA KOHTAKTHYIO padoTy 00y4arommuxcs ¢
npenoaasarteseM (Mo BUIaM y4eOHbIX 3aHATHI) M HA CAMOCTOSATEIbHYIO PadoTy

00y4arIMXCs
3.1 Ounas dpopma oOyueHus

Bun yueGHOM paboThI 3 Kypc
OO0mast TPYZA0EMKOCTh AUCIUILINHBI, 3aU€THBIX EIMHUIL 3
4acoB 108
AynuTopHasi (KOHTaKTHas1) paboTa, 4acoB 32,25
B T.4. 3aHATHUS JICKIIMOHHOTO TUTIA 16
3aHSATHS] CEMHHAPCKOTO THUTIA 16
IPOMEXKYTOUYHAsl aTTECTALINS 0,25
CamocrosiTe/ibHasi padoTa 00y4aloUIuXcsl, YacoB 71,75
KonTpoan 4
By npoMexyToyHOHM aTTecTaluu 3auer




3.2 3aouHas hopma 00ydeHHsI

Buy yuebHoM paboThI 3 Kypce
OO0m1ast TpyJA0EMKOCTh AUCIUILUIMHBI, 3a4€THBIX €IUHUIL 3
4acoB 108
AynuTopHasi (KOHTAKTHas1) padoTa, 4acoB 12,25
B T.4. 3aHATUS JIEKIIMOHHOI'O THUIIA 6
3aHSTHSI CEMUHAPCKOrO TUIA 6
MIPOMEKYTOYHASI ATTECTAIIMS 0,25
CamocrtosiTeibHast padoTa 00y4aOIMXCsl, YaCOB 91,75
KoHnTtpoisn 4
Bug npomMeXyTOuHOM arTecTaiuu 3ayer

4. ConeprkaHue IMCHUILIMHBI, CTPYKTYPHMPOBAaHHOE 10 TeMaM (pa3jiejiaM) ¢ yKa3aHueM
OTBEJEHHOI0 HA HUX KOJMYEeCTBA aKaJeMUYeCKHX YaCOB U BHI0B Y4eOHBbIX 3aHATHI
4.1 Ilepeuenv pazoenoe OucuunIuHBl C YKA3AHUEM MPYOOEMKOCU AYOUMOPHOU
(KOHMAaKmMHOIL) U CamocmoamenbHo padbomsl, 6UO08 KOHMPOJIEll U NePeyHs KOMNEemeH YUl

Ounast popma oOydeHHS

HanmeHnoBanue pazzienoB U TeM Tpyn0eMKOCTb, 4aCOB HaumenoBanue Kon
BCETO B TOM YHCIIE OIIGHOYHOTO | KOMIETECH
ayJUTOPHOW | CaMOCTOSITEN cpenctaa ITHH
(KOHTaKTHOM) |bHOW paboTHI
paboTHI
Paznen 1. TeopeTnueckue 0CHOBBI 14 4 10 IMpakTHyeckast VK-5
MeHeIKMEeHTA pabora, TecT,
1.1 MeTonbl M IPHUHIMIIBL YIIPABICHUS 3 1 2 pe@epa}'T, AOKTIan,
1.2 Hay4HbIe IIKOJTBI ¥ HATIPABJICHUS 6 1 5 YCTHBIM OTBET Ha
TEOpPUH MEHEIKMEHTa BOIIPOC
1.3 ®DyHKIMK MEHEDKMEHTA 5 2 3
Paspes 2.CTparernyeckoe ynpapjieHHe 24 6 18 ITpakTH9eckast VK-5
opraHusanmei pabora, TecT,
2.1. Ananu3 BHEIIHEH W BHYTPEHHEH 10 2 8 pe(bep:iT, NOKJIaz,
Cpe/ibl OpraHu3aIH YCTHBIN OTBET Ha
2.2 Bunpl cTparteruit 6 2 4 BOIIPOC
2.3. Pa3paboTka cTpaTreruu pa3BUTHS 8 2 6
OpTaHu3aIun
Pa3zpen 3.Yupasienueckast 52 16 36 IpakTuyeckas VK-5
AeATeTbHOCTh OPraHu3aluu pabora, Tecr,
3.1 OpraHu3aOHHBIE CTPYKTYPbI 14 4 10 pe‘bep%T’ AOKIan,
yIIpaBieHus YCTHBIN OTBET Ha
3.2 [InannpoBaHue B COBPEMEHHBIX 9 4 5 BOIPpOC
YCJIOBHSIX arpoOu3Heca
3.3 [punsTrie u peanu3anus 8 4 4
yIpaBJIeHYECKUX PELICHUH
3.4 MoTuBanus TPyJ0BO# IeSTSILHOCTH 6 1 5
3.5 KoHTpOJb ¥ €T0 BUABI 5 1 4
3.6 YnpasieHnue KOHPIUKTAMU B 5 1 4
OpraHu3aluu
3.7 KopniopaTtuBHast KyJlbTypa U €€ 5 1 4
CYIIHOCTh
Pazaen 4. OCHOBEI 1€10BOJi Y THKH 13,7 6 7,75 IIpakrtuueckas | VEK-11
PYKOBOIUTEJISI pabora, Tecr,
4.1 Cny>xeOHasi 5THKa PyKOBOAMUTEIIS: 4 2 2 JI0K1aJ1, yCTHBIH
OCHOBHBIE ITPUHIIMIIBI U COBPEMEHHBIE OTBET Ha BOIPOC




TpeOoBaHUs
4.2 Ctunu ynpaBjieHUs PYKOBOIUTEIIS 4 2 2
4.3 Mepbl 110 IpeAyNpeKICHAIO 5,75 2 3,75
KOPPYIIIMH B OpPraHU3aIIN
Hroro 3a cemecTp 107,75 32 71,75
IIpomeskyTouHasi aTTECTAIMS 4,25 0,25 4 Hrorosoe
TECTHPOBAHNE,
MACbMEHHBIN
OTBET Ha
9K3aMEHAMOHH
bII BOIIPOC
HUTOI'O no xucuumnimnHe 108 32,25 75,75
3aounas hopma oOydeHHS
HaunmMenoBanue pa3zienoB u Tem Tpy10oeMKoCTb, 4acoB HanmenoBanune Kon
BCETO B TOM YHCIIE OLICHOYHOTO | KOMITCTECHIIN
ayIUTOPHOH | CAMOCTOSITEN CpeAcTBa u
(KOHTaKTHOM) |BbHOW paboTHI
paboThI

Paznen 1. TeopeTnueckue 0CHOBBI 19 2 17 IpakTryeckas VK-5
MeHe/KMeHTA paborta, Tecr,
1.1 MeTonpl ¥ NPHUHIMIIBL YIIPABICHUS 4,5 0,5 4 pe(bepa}'T, AOKTIaL,
1.2 HayuHble IIKOJIBI X HAIIPABJICHHUS 45 0,5 4 YCTHBIM OTBCT Ha
TEOPUH MEHEHPKMEHTa BoIpoc
1.3 DyHKIMH MEHEDKMEHTA 10 1 9
Paznen 2.CTparernueckoe 23 3 20 I[IpakTHdeckas VK-5
ynpasJjieHHe opranu3anuei pabora, Tecr,
2.1. Ananu3s BHeLIHel U BHYTpeHHEH 9 1 8 pedepar, nokraz,
CpeJibl OpraHu3auu YCTHBIN OTBET Ha
2.2 Buppl cTpateruit 6 1 5 BOIIPOC
2.3. Pa3paboTka cTpareruu pa3BUTHS 8 1 7
OpraHu3aIyu
Pa3znen 3.YnpasJienueckasi 41 5 36 I[MpakTuueckas VK-5
JAeATEJbHOCTD OPraHUu3alNNI pabora, TecT,
3.1 OpraHu3aloOHHbIE CTPYKTYPBI 11 1 10 pedepar, rokiaz,
yIIpaBIeHus YCTHBIH OTBET Ha
3.2 [ImanupoBaHne B COBPEMEHHBIX 6 1 ) BOHPpOC
YCIIOBUSIX arpoOu3Heca
3.3 lIpunsaTre u peanu3anus 5 1 4
YOPABJICHYECKHUX PEILICHUN
3.4 MoTuBarnust Tpy10Boi 55 0,5 5
JeSTeIIbHOCTH
3.5 KoHTpOoab 1 ero BUAbL 4,5 0,5 4
3.6 YnpagieHnue KOH(GIUKTaMU B 4,5 0,5 4
OpraHu3aIuu
3.7 KopniopaTtuBHast KylIbTypa U €€ 4,5 0,5 4
CYIIHOCTh
Pazaen 4. OcHOBBI [1€J10BOii 3 THKH 20,7 2 18,7 ITpaxkTuueckas VK-11
PYKOBOIMTES pabora, recr,
4.1 Cny>keOHasi THKa PyKOBOAMUTEIIS: 8 1 7 JIOK1aJ1, yCTHBIA
OCHOBHBIE IIPUHIIMIIBI 1 COBPEMEHHBIE OTBET Ha BOIIPOC
TpeOOBaHMS
4.2 Ctuu ynipaBleHHUs] PpyKOBOIUTENS 4,2 0,5 3,7
4.3 Mepbl 110 TIpeAynpekICHUIO 8,5 0,5 8
KOPPYIIIIMH B OPraHu3al[uu




Hroro 3a cemecTp 103,7 12 91,75
IIpoMe:xyTOUHAsI aTTeCTAIUS 4 0,25 4 Hrorosoe
TECTUPOBAHUE,
MUCHEMEHHBIN
OTBET Ha
9K3aMCHAIUOHH
bl BOITPOC
UTOI'O no jucuunjimHe 108 12,25 95,75

Hpumepnbu? nepevernsb OUeHOYHbLX cpedcme ons meKyuieco KOonmpoJia ycneeaemocmu

No | HaumenoBanue | Kparkas xapakTepucTHKa OIEHOYHOTO CpeCTBa IIpencraBnenue
1/ | OLEHOYHOTO OLIEHOYHOTO
n_ | cpeacTsa cpezacta B oHze
1 | 3amaga CpenctBo  OIEHKM ~ yMEHHS ~ NPUMEHSATh  monydeHHele | Kowmruriekt 3amad u
(mpakTHUYeCKOe | TEOPETHUYECKHE 3HAHHS B IPAKTHUECKON CUTYaLUH. 3aJaHui
3a/1aHue, 3amaya (3amaHue) A0JDKHA ObITH HAlpaBjicHa Ha OLICHUBAHUE TEX
nabopatopHasi | KOMIETEHIIMHA, KOTOpbIE TMOMJIEkKAT OCBOCHUIO B JIaHHOH
paborta) OUCLUIUIMHE, [OJDKHA COACP)KaTh YETKYI) HMHCTPYKLHMIO II0
BBINOJHEHHIO UJIM aITOPUTM JEHCTBUIM.
2 | CobGecenoranue | CpelcTBO KOHTPOJIS, OPraHM30BaHHOE KaK CIelMaibHas Oecena Bompocsr o
npenojaBarenss C OOy4YaloIIMMCSI Ha TEMbl, CBS3aHHBIC C TeMaM/paszenam
N3y4yaeMoOl JUCLUIUIMHOM, M pPACCUMTAHHOE Ha BBIICHEHHE JUCLUIUINHBI,
o0beMa 3HaHWK OOyYaromerocs IO ONpEACICHHOMY pas3jiely, | IpeacTaBIeHHBIC B
Teme, mpobiemMe | T.1II. MPUBSIZKE K
KOMIIETEHIIMSAM,
peayCMOTPEHHBIM
PO
3 | Tect Cucrema  CTaHIAPTU3UPOBAHHBIX  3aJaHUIl, MO3BOJSIOLIAL @DOHJI TECTOBBIX
aBTOMATHU3MPOBaTh MNPOLEAYPY H3MEPEHUS YPOBHS 3HAHUH WU 3aJaHui
yMeHHH 00y4aronierocs.
14 | Pedepar [IpoaykT camocTOsATENHHOM PabOTHI CTYACHTA, TPEACTABISIONINI Temsl pedeparos
co0Oi KpaTKoe H3JI0KEHHE B MUCHbMEHHOM BHUJAE IOJYYEHHBIX
Pe3yJbTaTOB TEOPETHUECKOTO aHaJM3a ONpEACICHHONW HaydHOU
(yueOHO-HcCIeIoBaTeIbCKOM) TEMBI, TIIe aBTOP PAacCKPHIBACT CYTh
HCCIieyeMOoil poOIeMbl, TPUBOAUT PA3IUYHBIE TOUKU 3pEHUS, a
TaK)Xe COOCTBEHHbIE B3IJISAbI HA HEE.
15 | Hokuan, [IpoaykT camocTOsATENHHOM PabOTHI CTYACHTA, TPEACTABISIONINI TeMsl 10K1a10B,
cooO01IeHNe c000if MyOIMYHOE BBICTYIUIEHHE TI0 MIPEACTABIEHUIO OTYYEHHBIX cooOmieHuit
pe3yJbTaTOB PELICHUS OIPEACNICHHON Yy4eOHO-IPaKTUYECKOil,
y4eOHO-HCCIIEA0BATEIbCKON NI HAYYHOU TEMBI
4.2 Cooepicanue oucuyuniunsl no pazoenam u memam
Paznen 1. Teopernueckue 0CHOBBI MEHEIKMEHTA
Heau — cdhopmupoBarh y ciymareleld IIeJIOCTHOE MPEACTaBICHHE OO0 OCHOBHBIX

TEOPHSIX, KOHLEMIHUAX U KIIOUEBbIX MPOoOIeMax TEOPUU U MPAKTUKA MEHEKMEHTA, 03HAKOMHTD
CIIyIIaTenel ¢ COBPEMEHHBIMU METOJIAMHM YIIPABJICHUS.

3agaum — MOpenCcTaBUTh TEOPETUYECKHE OCHOBBI MEHEPKMEHTA; H3YUEHHE MHPOBOTO
OIbITa MEHEPKMEHTA, a TaKXKe OCOOEHHOCTEM POCCHHCKOr0 MEHEIXMEHTA; J1aTh CIIyIIaTessIM

MNpEaACTaBJICHUC 00 OopraHu3allii Kak 00BeKTe YHPpaBJICHUS,

PAaCKpBITh COACPIKAHUEC U

OCOOEHHOCTH YNPaBICHUYECKOIO TpyJa MEHEIKepa; U3yUUTh MPOLECChl U METObl YIPaBIECHUS
OpraHu3aiueil; pacKpbITb OCHOBHbIE (DYHKIIMM MEHEIKMEHTa (IUIaHMPOBaHHE, OpraHMU3alUIo,
MOTHBAIIHMIO, KOHTPOJIb), KAK OCHOBY yNPaBICHUYECKON AESITETbHOCTH.




ITepedyenb y4eOHBIX 2JIEMEHTOB pa3jesia:

1.1 Metoabl ¥ NPUHIMIBI YIIPABJIEHUSI

Copepxanne yueOHOro marepuana. CylmHOCTb U COJAEPKAHHE METOJIOB YIPABJICHHUS.
Knaccudukanus meronoB ympaieHus. OpraHu3alliOHHO - aJMHUHUCTPATUBHBIE METOIbI
yOpaBieHUsl. DKOHOMHYECKHE MEeTo/bl yrpanieHus. ColMaabHO - MCUXOJOTUYECKUE METObI
ynpapnenusi. CamoympaBiieHne. MeToapl  CTPAaTErHYeCKOro  Pa3BUTHS  COBPEMEHHOM
OpraHH3aIiH.

1.2 HayuyHble HIKOJIBI U HANIPABJICHUS] TEOPUU MEHETKMEHTA

[TonsiTe MeHeIKMEHTa. YCIOBUA, MPEANOCBUIKM W  HCTOPUYECKHE TEePUOJIbI
BO3HUKHOBEHHUS MEHEDKMEHTa Kak Hayku. DyHKIUU MEHEIKMEHTa. MeTosl MEHEKMEHTA.
Hayunas mkonma menemxmenta (®.Y.Teinop, I'.@opn). AamuHuctpaTuBHas (KJacCHYecKas)
mkona mMeHemkMmenTa (A.@aitonp). Illkona yenoBeueckux ortHomenuit (3.Mbsito, A.Macnoy).
KomnuectBennas mkona (K.Uepumen, E.Apnod). Curyanuonnsii mnoaxon (hakTopbl
BHYTpPEHHEH U BHEILIHEH Cpebl).

1.3 OyHKuMU MeHeIKMEHTA

OcHoBHBIC (PYHKIMHM yNOpaBICHUS: IUIAHUPOBAHUE, OpraHW3alus, MOTHBAIHS,
KoopauHanusi, KOHTpoJsib. KpaTkast xapakTepucTuka cojepkanus Kaxaoi yHkuuu. OoHOBBIC
(GYHKIIUH YIIPABJICHUS: KOMMYHHKAIUS, IPUHSATHE PEIICHUN, pa3penicHre KOH(INKTOB

Pa3nen 2.CTpaTternyeckoe ynpasjieHne OpraHnu3amuei

Lesn — mproOpeTeHne CTyIeHTaMU TEOPETHUECKUX 3HAHUHA M MPAKTUYECKUX HABBIKOB
B 00JacTu CTPAaTErM4ecKOro MEHEIKMEHTa, KOTOpble IO3BOJIAT INpUHUMATh 3(deKTuBHBIE
yIpaBJIeHYECKHUE PEHICHUs B IPO(PECCHOHATBHON NeSITETbHOCTH.

3aga4um — 1aTh NPEICTaBICHUE CIIyLIATEIsIM CUCTEME CTPATErMYeCKOr0 MEHEI)KMEHTA B
OpraHM3aliy; U3YYUTh STalbl CTPATETMYECKOTO YIPABIEHUS; M3YyUUTh (aKTOpbl BHEUIHEH WU
BHYTpPEHHEH cpellbl OpraHu3alliM; W3YYUTh CTPATETMU PA3BUTHUS OpraHM3alluu; MPHOOpeTeHHe
HaBBIKOB AaHaJdM3a M OLEHKM (PAKTOPOB BHEIIHEH M BHYTPEHHEH Cpelbpl OpraHu3aluy;
nproOpeTeHne HaBbIKOB MO0 pa3paboTKe CTPATErHUecKOro MjIaHa Pa3BUTHS OPraHU3AIMH.

IlepeyeHb y4eOHBIX 3JIEMEHTOB pa3jiesa:

2.1. AHaM3 BHeIIHel M BHYTPeHHell cpebl OPraHu3anuu.
Crparerndyeckuii TOIXOA B YIpaBlieHWH. BHEmHss cpeaa opraHu3amuu: (HakTopsl
KOCBEHHOTO  BO3JEHCTBHs, (akTopbl mpsMoro  BozaeiicTBusa. BHyTpeHHsss — cpena:
OpraHu3alMOHHAs CTPYKTYypa YIpPaBJICHHUs, PECYPChl, OpTraHN3alMOHHAS KYJIbTYpa OpraHU3aIiH.
Mertons! ctparerndyeckoro ananuza: STEP-, SWOT-ananusa, matpuist BCG.
2.2 Buabl crpaTeruii
Crparerus ¢upmbl U ee komnoHeHTHl. Kpurepun »s¢ddexktuBHOCTH cTpaTeruu.
DTaNlOHHBIE KOPIOpaTHUBHBIE cTparerud. CTpaTernu KOHIEHTPUPOBAHHOTO POCTA: YITyYIICHHE
NO3MIIMM Ha pBIHKE, pPa3BUTHE MPOAYKTa, pa3BUTHE pbIHKA. CTpaTeruu WHTETPUPOBAHHOTO
pocTa: BepTHKANbHAs W TOpHU3OHTaNbHas WHTerpamus. Crpareruu IUBEpCUHUIIPOBAHHOTO
pocTa: KOHIEHTPHUYECKasi, TOPU30HTAIbHAsL M KOHTJIOMepaTHBHAs auBepcudukanus. CTpaTeruu
COKpAIICHUS: COKpaIIeHue M3JICPIKEK, OTTOp)KEHHUE, JTMKBU/IAIHAS. Crparerun
KOMOWHHUPOBAHHOTO POCTA.

2.3. PazpaboTka cTpaTeruu pa3BuTHs OpraHU3aluu
C6op wmubopmaruu, aHamu3 W oleHka. [IpoBeneHWe aHammM3a M OIEHKH (DAKTOPOB
BHEIIHEH W BHyTpeHHeW cpenbl. Pa3paboTka M OlLleHKa albTePHATUBHBIX CTpaTeruil. Beibop u
o0ocHoBaHue crparteruu. OmnpeneneHuss METO0B BbiOOpa cTpateruu. PazpaboTka cTpaTeruu.



®opmMupOBaHHE  CTpaTerMyeckoro IiaHa. Peamusamusa  crparerur.  OcyniecTBIICHHE
CTPaTeruyecKoro KOHTPOJISL.

Paznes 3.YnpasaeHndueckasi 1eATeJIbHOCTh OPraHU3AlNHA

e — M3y4uTh TEOPUH MOTHBAIIMH, HAPAOOTATh HABBIKW MPHUHATHUS YIPABICHUCCKUX
pELICHUH, U3YyYUTh OCHOBBI INIAHUPOBAHUS U IPUHATHUS YIPABJICHUYECKUX PEILICHU.

3agaun:

— PpaccMOTpPETh THUIBI OPTraHU3AlMOHHBIX CTPYKTYp, WX OCHOBHBIC IapaMeTpbl W
HNPUHIATEI UX IIPOCKTUPOBAHNUS,

— HW3YyYUTHb OCHOBHBIE BUJBI U IIPOLENYPEI BHYTPUOPTraHU3aLMOHHOI0 KOHTPOJLS;

— 03HAaKOMUTH CTYACHTOB C OPraHU3alui Tpyaa paOOTHUKOB OTPACIIH;

- I/I3y‘-II/ITB OCHOBHBEIC TeOpI/II/I MOTHUBAIIUH, JII/IIIepCTBa U BJIaCTU OJIA peH_IeHI/ISI
CTpPaTeTUYECKHUX U OTIEPATUBHBIX YIPABICHUECKHUX 3a/1a4;

— p33pa6aTBIBaTL MCPOIPUATHA 11O MOTHUBUPOBAHUIO U CTUMYJIMPOBAHUIO IICPCOHAJIA,

— BbIpa0oTaTh 0a30BbIC HABBIKU MPUHATHUS U peaTH3aliy YIPAaBIEHYECKIX PEIICHUM;

— JIaTh CTyJIEHTaM IpeCTaBJICHUE O MPOLIeCCe TIAHUPOBAHUS B OpraHU3aIuy;

— ONpPEACIUTh U PACKPBITh METOJbI ITUTAHUPOBAHHUS COBPEMEHHOIO arpoOu3Heca, B
NU3MCHAKIINUXCA yCJIOBI/DIX pI)IHKa.

— PacKpBITh IIpoLIecC pa3pabOTKU U peaTu3aly YIpaBICHYECKUX PEIICHUH;

— JIaTh CTYJCHTaM MPECTaBICHUE O MPOIECCEe TUIAHUPOBAHUS B OPraHU3alINN;

— OHpeIleJII/ITI) nu paCKpI)ITI) METOAbI HJIaHI/IpOBaHI/Iﬂ COBpCMCHHOFO an06I/I3Heca, B
NU3MCHAKIINUXCA yCJIOBI/DIX pI)IHKa;

— O3HAKOMUTH CTyI{GHTOB C COBpeMeHHBIMI/I TCXHOJIOTUAMHAU q)OpMI/II)OBaHI/IFI
KOPIOPATUBHON KYJIBTYPBI;

Ilepeyenb y4eOHBIX 2JIEMEHTOB pa3jesia:

3.1 Opranu3anuoHHbIe CTPYKTYPbI YIIPABJICHUS

IlonsTie OpraHU3allMOHHON CTPYKTYpbl YyIpaBieHHd. [IpuHIMIBI MOCTpOEHUS
OpPraHM3alMOHHBIX CTPYKTYp. PakTopbl, BAUSIOLIME Ha (GOPMY OPraHU3aLMOHHON CTPYKTYPBHI.
bropokpatnueckne W aJanTUBHBIE OPICTPYKTYphl. JIMHEHHass CTpyKTypa yIIpaBJICHUS.
@yHKIMOHAIbHAS CTPYKTypa ynpasieHHUs. /IMBU3MOHHAs CTPYKTypa ympasieHus. MarpuuHas
CTpyKTypa ymnpasieHusa. IIpoekTnpoBaHMe OpraHM3alMOHHOM CTPYKTYypbl  YIIPaBJICHUS
OpraHH3aIiHy.

3.2 IlnaHnpoBaHHe B COBPeMEHHBIX YCJIO0BHUSIX arpo0n3Heca

Pomnb IUITAaHUPOBAHUS B OpraHu3alnu. HpI/IHHI/IHI)I N TCXHUKA IIJTAaHUPOBAHMUS. BI/I,ZILI u
q)OpMI)I IJIaHUPOBAHMUA. OCHOBHEBIE CTaavn IUJIaHUPOBaHUA. CTpaTerI/Iqecxoe U OIICpaTUBHOC
mwianupoBanue. Ilpornosuposanue. Mogenuposanue. IIporpammupoBanue. CrpaTerndeckoe
IIaHupoBaHue. Muccust U 1eiau opranusaiuy. Kputepun npaBHiIbHOM MOCTAaHOBKM LeNeH u 3anad
(SMART - xputepun). [IpeoOpa3oBanue nenel B miaH (nekommno3uius). [loctpoenue «aepena
uenei». OCHOBBI KaJleHAApHOr o ManupoBanus. Jnarpamma I'. I'anTa.

3.3 [IpunsiTHE M peanu3anus ynpaBJeHYeCKUX perieHnii
[Tonsitue ynpasienueckoro pemenus. Kinaccudukanus ynpaBieHUECKUX peIIEHUH o
pasNMYHBIM KJaccupukanusaM. MeToabl NPUHATHS peleHUd. YPOBHU MPHUHATUS PpEIICHHM:
PYTUHHBIN, CEIEKTUBHBIN, alalTallMOHHbIA, MHHOBAI[MOHHBIH.

3.4 MoTuBauus TPYAOBOii 1eATEIbHOCTH
ITonsTie MOTHUBAIINHN. COBpeMeHHLIe TEOpHUHU MOTHBALWH. CucreMa OIIATHI Tpyaa.
Cucrema JbroT W KOMIICHCAIIMOHHBIX BBIIUIAT. MarepuanbHble U HeMaTepHaJbHbIE METOJIbI
CTUMYJIUPOBaHUs PaOOTHUKOB.



3.5 KoHTpoJIb ¥ €ro BUabI
[lonatue, conepxanue M (GYHKIUM KOHTPOJIA. BHIBI KOHTpONS B OpraHU3allyu.
[TpuHIMIBL KOHTPOJIS. OCHOBHBIC 3Tallbl KOHTPOJSA. YIPABICHYCCKHI KOHTPOJIb: 3HAYCHUEC B
NCATCIIBHOCTHU CY6’beKTa ynpaBJIeHI/ISI. I[GHGFI/IpOBaHI/Ie, IIOHATHUC, BapI/IaHTLI I[eJIeI‘I/IPOBaHI/ISI.

3.6 YupaBJ/ieHne KOHQPJIMKTAMH B OPraHU3alMU

[lonatne xoHdnukTa. YpoBHHM KOHGuMKTa B opranusanuu. CymHOCTE U
Ki1accuUKauy KOH(MIMKTOB: BHYTPWIMYHOCTHBIN, MEXJIUYHOCTHBIM, KOH(MIMKT JIMYHOCTb-
rpymma, MeXrpynmnoBoi. [IpuunHbl BO3HUKHOBEHUS KOH(IUKTOB. CTaanuu pa3BUTUS KOH(IUKTA.
[TocnenctBust  koHMUKTOB. CrocoObl paspemieHnss KOHGIMKTHBIX —curyanuii. Crwim
paspelIeHns MEXIMYHOCTHOTO KOH(MJIMKTA: YXOA OT KOH(IIMKTA, pa3pemeHre KOHMIMKTA
CHJIOH, pa3penieHne KOH(MJIMKTAa dYepe3 COTPYIHHYECTBO, CTHJIb Komrpomwucca. llpaBuia
noBeJeHUs B KoHGuuMKTe. Meronbl yrpasineHuss KoH(uukTamu. llocieacTtBus KOH(IMKTOB:
(GYHKIIMOHATIBHBIE ¥ JUC(HYHKINOHAIBHBIE.

Tema 3.7 KopniopatuBHasi KyJ1bTypa H ee CYIIHOCTh

CymHOCTh KOPIOPATUBHOW KYJBTYpHI U ee (yHKIHH. Llenn u 3agadu KoprnopaTuBHON
KyJbTypbl. OOBeKTUBHasT M CyObeKTHUBHas (OpPMbI OBbITHS KOPHOPATUBHOM KYJIBTYPBI.
Tunonorus KOPHOPaTUBHBIX KyJIbTYpP IO HALIMOHAJIBHBIM OCOOEHHOCTSIM MOBEACHUS IIEPCOHAIA.
Tumosnoruss KOpHOPaTUBHBIX KYyJIbTYpP B 3aBUCHUMOCTH OT CHEIM(UKHM BUAA JESATEIBHOCTH.
BnusHue KopmopaTMBHOW KyJbTYpbl Ha (OPMHpPOBAHHME U  yIpaABICHUE pEIyTaluen
opranuszanuu. KopnopaTuBHas KynbTypa B IPOM3BOACTBEHHBIX U KOMMEPUECKHUX OPraHU3aLMsIX.
TexHonorust GopMupoOBaHHSI KOPIIOPATHBHON KYJIBTYPHI.

Pa3nen 4. OcHOBBI [1€J10BOI 3 TUKH PYKOBOANTEJISI

Heabp — ¢opmMupoBaHue CHUCTEMAaTU3MPOBAHHBIX U  YINIyOJEHHBIX 3HaHMM B 00JacTH
npoeCCHOHATBHON 3TUKU W KYJBTYPBl YIpaBICHHs, a TaKXkKe Mepax M0 NpeAOoTBPALICHUIO
KOpPYMIHH B OpraHU3aI1H.

3agauu:

— JIaTbh CTYJEHTAM CUCTEMATU3UPOBAHHBIE 3HAHUS 110 TUKE U KyJIbTYPE yIPaBICHUS;

— BbIpabOTaTh y CTYAEHTOB HaBBIKM HPABCTBEHHOTO IMOBEJIEHHUS B MPOILECCE JENOBBIX
OTHOUIEHUH U yIIpaBJICHUS,

— O3HAKOMHUTh CTYJEHTOB C OCHOBHBIMH JTHYECKMMH KOHLIETLHUSAMHU, CUCTEMOMU
TUYECKUX MOHITUI U KaTErOpU;

— O3HAKOMHUTH CTYAEHTOB C OCOOEHHOCTSIMH ITHKU B3aUMOOTHOILLIEHUN PYKOBOAMTENS U
MOJYMHEHHOT'O B COBPEMEHHBIX YCIIOBHSIX;

— PpaccMOTpETh JEHCTBYIOIINE IIPaBOBbIE HOpMBI, obecneunBaronie 60pb0y ¢
KOppYNIMEN B pa3INMyuHbIX 001aCTAX )KU3HEAEATEIbHOCTH;

— O3HAKOMHUTH CTYJEHTOB C MPOPUIAKTUYECKUMH MEpaMU [0 MPEeAOTBPAILEHUIO
KOPPYIILHUH U (POPMHUPOBAHUS HETEPIIUMOTO OTHOILICHHS K HEH.

— JlaThb CTyJEHTaM MPEACTABICHUE O TEXHOJOTHU INPOTUBOACHCTBUS KOPPYHIHMH B
OpraHH3aIiH.

4.1 Cny:xxe0Hasi 7THKA PYKOBOJIUTEJ/IsI: OCHOBHbIC IPHMHIMIIBI H COBPEMEHHbBIE
TpedoBaHMS
CayxeOHast THKa PyKOBOJHUTENS. MeCTO M POJib pPyKOBOAMUTENS B CUCTEME YIPABJICHHUS.
[TonsiTHe «opraHnveckux (QyHKUUN» pykoBoauTens. HpaBCTBEHHbIE KauecTBa PYKOBOAMTEIIS.
PykoBoauTens M NMOJYMHEHHBIN: 3THKA NMPUKa30B U nopydeHuid. Teopuwm muaepcrsa. Jlunep u
pykoBogutens. Hopmbl 3THUecKOoro moBeneHUs pykoBoauTens. KauecTBa pyKoBOOUTENS Kak
JIMYHOCTH.
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4.2 CTnjm ynpasJieHUsI PYKOBOIMTEJIsI
Crtumn  ympaBneHuss u  (akrtopel ero ¢opmupoBanus. [IpuHIUNBI TymMaHu3Ma,
CIIPABEIIMBOCTH, OTBETCTBEHHOCTH M 3aKOHHOCTH B ITHKE M KyJlbType ynpasiaeHus. Ctuin
PYKOBOJICTBAa (aBTOPUTAPHBIN, NEMOKpAaTHYECKHH, THOepaabHbIN, KOMOMHUPOBAHHBIA U JIp.).
CBa3p crwii ympaBiieHus M cuTyauuu. [loHsATHE pPYKOBOACTBA M BJIACTH. YIIPaBIIEHUE
YEJIOBEKOM M yIIPaBJIICHUE IPYNION. FICKyCcCTBO CTPOUTH OTHOILIECHHUS ¢ COTpyAHUKamu. Mmumk
(o6pa3) meHemKepa

4.3 Mepbl 110 peAyNpPeKIAeHUI0 KOPPYNIUN B OPraHU3 AN,

[Ipobnema Koppynuuu B COBpeMEHHOH Poccun, 0COOEHHOCTH KOPPYNIIMOHHOTO
NOBEICHNA. AHTUKOPPYNLIHMOHHAS IMOJIUTHKA OPraHU3AallMA MU CUCTEMA JIOKAIBbHBIX AKTOB II0
npeaynpexaeHuto koppynuun. [Tonsarue KoH(IMKTa HHTEPECOB B OPraHU3allMd U METOMBI €T0
OpeOTBpallleHuss M paspemieHus. PerynupoBanue koHpaukTa wuHTEepecoB.  [IpuHImMIBI
PACKpBITUSL U yPEryJIupOBaHUS KOH(IIMKTAa MHTEPEcOB B opraHu3anuu. CTaHAApPTHl U KOJIEKCHI
nosefeHus. OmnpeneneHue B OpraHu3alMy MOApa3JeNeHust 1 paOOTHUKOB, OTBETCTBEHHBIX 3a
npenynpexaeHue Koppyniun. OneHka KOppyNIUOHHBIX pUCKOB. MOHUTOPUHT 3(pPEeKTUBHOCTH
peanu3anyuy Mep 10 NPeAyNPEKICHUI0 KOPPYIILHH.

5. OueHo4yHbIe MATEPHAJBI 10 TUCHUTLIIHHE
OrneHoYHBIC MaTEepUAIBl 10 TUCIUIUIMHE TPEACTABICHBI B BHUJAC (OHIA OIECHOYHBIX
CPECTB.

6. Marepua/IbHO-TEXHHYECKOE H Y4eOHO-MeTOHYeCKOe odecredyeHne JUCHHUIIIHHBI
6.1 Ilepeuens yueono-memoouueckozo ovecneuenus no oucyunaune «Menedscmenmy

Ne ABTOp, Ha3BaHUC, MECTO U3AaHH, U3AATCILCTBO, 'O U3aHNA, KOJIMYCCTBO CTpaHHUL, PCKUM
/o Jloctyna

1 MeTtoauueckne YKa3aHus 10 U3y4YCHUIO JUCHUIIIINHBI ((MCHCI[)KMCHT»

6.2 Ilepeuens yueonvlx uzoanuil, He0OX00UMbBIX 0J11 0C60CHUA OUCUUNTIUHBL *

OJeKTpoHHbIE YUeOHbIC N3AAaHUS B IEKTPOHHO-O0MbanoTeuHbIx cucremax (ObC)**:

Ne ABTOp, Ha3BaHUE, MECTO M3/IAHMUS, TO] Ccpuika Ha yueOHoe uznanue B ObC
n/n W3/IaHMS], KOJIMYECTBO CTPAHMUII
OcHoOBHas:
1.|Muxankuaa E.I. Menemkment. OI'BOY http://ebs.rgazu.ru/index.php?q=node/4409

BO PI'A3Y. 2015. 85 cTp.

2.| Buxanckuii, O. C. MenemkMeHT : yueOnuk / | https://znanium.com/bookread2.php?book=615348
O.C. Buxauckuii, A.1. Haymog. - 6-¢ u3n.,
niepepad. u gom. - M. : Maructp : HAL]
HUHOPA-M, 2016. - 656 c.

JononHuTenpHas

3. Pamokosa, S1.JO. OcHOBBEI MeHEIKMEHTA : https://znanium.com/read7icH 180312
yue0, mocooue / S.}O. Paaroxoma, M.B.
Becmanos, B.1. AGaykapumoB [u ap.]. —
Mocksa : UHOPA-M, 2017. — 297 c.

4.|Edumos, A. H. MeHEe[DKMEHT TPaKTHKyM / https://znanium.com/read?id=341370
AH. Ed¢umos, E.H. bapukaes. - M.:
IOHUTHU- JAHA, 2017.-119 c.

6.3 Ilepeuens In1eKmpoHHBIX 00PA306AMENbHBIX PECYPCO8 *
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http://ebs.rgazu.ru/index.php?q=node/4409
https://znanium.com/bookread2.php?book=615348
https://znanium.com/read7icH_180312
https://znanium.com/read?id=341370

Ne ni/m JJIeKTPOHHBIH 00pa30BaTeJILHBIN pecypc Hoctyn B JOP (cets UHTEpHET, NTOKAIBHASA
ceTh, ABTOPU30BAHHBII/CBOOOIHBIN 10CTYII
1. Poccuiickas HallOHaIbHas OMOIIHOTEKA http://nir.ru/lawcenter_rnb
[DnekTpoHHBIH pecypc]
2. Poccuiickas ['ocynapcTBenHas oubnnoreka http://www.rsl.ru
[27eKTPOHHEIH pecypce].
3. denepanbHbIii 00pa3oBaTEIBHEBIN TOPTAI http://www.ecsocman.edu.ru
«OKOHOMUKA, COLIMOJIOTHSI, MCHEIPKMEHT)
4. [Ton6opka aHATUTUYECKUX MATEPUAIIOB T10 http://www.vernikov.ru
BOIIPOCaM SKOHOMMKH, MEHEIXKMEHTA U
WHPOPMALMOHHBIX TEXHOJIOTUH - CTaThH, KHUTH,
pa3nu4HbIe PadOTHI.
5. Kypuan «Menemxment B Poccun u 3a http://www.mevriz.ru/annotations
pybexxom» (apxuB cTareil)
6. KypHan « IKOHOMHKA CETBCKOXO3IHCTBEHHBIX U http://www.eshpp.ru/archive.html
nepepadaThIBAIOLINX MPEANPUATHIY (apXUB
crateit)
7. Kypnuan «ATIK: 5KoHOMHKA, yITPABICHHE http://www.vniiesh.ru/publications/zhurnal_laq
(apxuB crateif) uoapk
8. Kypnan «Poccuiickuii )KypHaJI MEHEIDKMEHTa» http://ecsocman.hse.ru/rjm/volumes.html
9. Vueonuk Buxanckoro O.C. «Ctparerndeckoe | http://www.fptl.ru/files/menedjment/vihanskij_
yIPaBJICHHUE menedjment.pdf

CHCTEMBI,

6.4 Cospemennsvie npogheccuonanvHvie 6a3vl OAHHBIX, UHPOPMAUUOHHbBIE CHPABOUHbBIE
cucmemul U TUYEHIUOHHOE RPOZPAMMHOE 0DecneueHue

COBpeMeHHbIe l'IpO(l)eCCI/IOHaJ'II)HLIe 0a3mbl JaHHbIX, I/[Hq)OpMaIII/IOHHbIe ClIpaBOYHbIC

mu(ppoBbIe  IJIEKTPOHHBbIE

oOpa3oBaTeIbHbIE Pecypchbl

IpeI0CTaBICHUH

1. loroBop o moakimtodeHun K HanuoHanbHOM
HarmmonanbHoi

JoCTyra K  OOBeKTam

OMOJINOTEKH |

Apyrue  3JIeKTPOHHbIE

AIIEKTPOHHOW OHONIHOTEKE U
JJIEKTPOHHOU  OMOIMOTEKH

Nel01/HBB/0502-m ot 26.02.2020 5 neT ¢ mpoJoHTaIe

2. Cormamenne o OecruiaTHOM TecToBOM Jnoctyne kK Polpred.com. O630p CMU
27.04.2016 6eccpouHo
3. Cormamenne o OecruiaTHOM TecToBOM joctyne kK Polpred.com. O630p CMU
02.03.2020 6eccpouno

https://www.qgarant.ru/

4. NndopmannonHo-crpaBoyHas cuctema «lapant» — URL:
NudopmannoHHo-clipaBoyHass cucreMa JIuneH3uoHHBId JoroBop Ne
25.06.2021

5. «Koncynprant [Tnrocy. — URL: http://www.consultant.ru/ cBo6OIHBIN AOCTYTI

6. DrnekrponHo-OMOIMOTeUHast cuctema AQriLib http://ebs.rgazu.ru/ (cBHAETETBCTBO O
rocyAapCTBEHHOU peructpanuu 6a3el qJaHHbIX Ne2014620472 ot 21.03.2014).

7. ®denepanbHas ciyx0Oa rocyaapctBeHHoi craructuku. — URL: https://rosstat.gov.ru/ -.

8. Hayunass »onexkTpoHHas Oubnuoreka OTKpbIToro gocryna (Open  Access).—
URL:https://cyberleninka.ru/.

9. monHOTEeKCTOBass KOJIeKIHs (0a3a JaHHBIX) SJIEKTPOHHBIX KHUT H3aTeNbCTBA
Springer Nature.http://link.springer.com/ -

10. denepanbHbIi LEHTP
URL:http://fcior.edu.rul/.

11. NudopmannoHHas cucTemMa
pecypcam».—URL:http://window.edu.ru/.

261709/0I1-2 ot

MH(POPMAIMOHHO-00pa30BaTeIbHbBIX pecypcoB.—

«EnuHoe  okHO A0CTylna K O6p8.30BaTCJ'H:HBIM
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https://www.garant.ru/
http://www.consultant.ru/
http://ebs.rgazu.ru/

Hoctyn K 3JIEKTPOHHOM UH(GOPMALIMOHHO-00pa30BaTeJIbHOM cpene,
HHG(pOPMALMOHHO-TEJEKOMMYHUKANNOHHOMH ceTH « UHTEepHET»

1. Cucrema nucraHunmoHHoro oOydenust Moodle www.portfolio.rgazu.ru (cBo601aHO
pacnpocTpaHsieMoe)

2. IlpaBo wucmonb3oBanus nporpamMm it OBM  Mirapolis HCM B cocrase
(byHKIMOHATIBHBIX OJOKOB U MoayJei: BupryansHast komHata. CtangaptHas junen3us g0 1000
noab3oBaresiei Ha 1 mecsi (JIunensnonnsiit qorosop Ne 77/03/22 — K ot 25 anpens 2022)

3. MHHOBaIMOHHAs CHCTeMa TECTUPOBAaHUS — IMPOrpaMMHOE oOecrieueHne Ha miardopme
1C (Hdorosop Ne K/06/03 ot 13.06.2017)

4. OO6pazoBaTenbHBI MHTEPHET — MOPTad PoCCHIICKOro rocynapcTBEHHOTO arpapHoro

3a04YHOT0 YHHBEpcUTEeTa (CBUAETEIHCTBO O PErMCTpallMM CPEACTBa MaccoBOM MHGpopManuu DI
Ne ®C77-51402 ot 19.10.2012).

JInueH3MoHHOE 1 CBOOOIHO pacnpocTpaHsieMoe IPOrpaMMHoOe odecrieyeHue

1. OpenOffice —  cBoOoxmHBI  HakeT  OQPHCHBIX  MPHIOKEHHH  (CBOOOIHO
pacrpocTpaHseMoe)

2. linuxmint.com https:/linuxmint.com/ (cBOOOIHO pacpoCTpaHIeMOe).

3. DnekTpoHHO-OnMOMMoTeunass cucrema Agrilib http://ebs.rgazu.ru/ (CBUAETENHCTBO O
rocyAapcTBEHHOU peructpauuu 6a3sl qJaHHbIX No2014620472 ot 21.03.2014).

4. Opunmanshas crpanuna ®I'bOY BO «Poccuiickuil rocyJapCcTBEHHBIM arpapHbIi
3a04HBIN YHUBEpCHUTET» https://vk.com/rgazuru (CBOOOIHO pacIpOCTPaHIEMOE )0

5. [lopran ~ depepanbHOTO  TOCYAAPCTBEHHOTO  OIOJHKETHOTO  00pa30BaTELHOTO
yUpeXJIeHUsl BbICIIero oOpa3zoBaHus «PoccHUiiCKHMi TOCYJapCTBEHHBIM arpapHbld 3a04YHBIN
yHUBepcUuTeT» (CBOOOAHO pacipocTpansemoe) https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc31.

6. AntuBupycHoe mnporpammuoe obOecrneuenue Dr. WEB Desktop Security Suite
(CyOnuuensuonnbiii joropop Nel3740 Ha nepenady HEUMCKIIOYMTENBHBIX IIpaB Ha IPOrpaMMBI
st OBM ot 01.07.2021).

6.5 IlepeyeHn y4eOHBIX ayIUTOPHIi, 000PYT10BAHUSA U TEXHUYECKHX CPEICTB

o0ydyeHusi**
Ilepeuennb
IIpennazHaueHue
HaumenoBanue xopmyca, o0opynoBaHus (B T.4. BUPTyaJbHbIe
MOMeLeHnst
Ne momewmenus (ayauropumn) AHAJIOTU) U TEXHUYECKHUX CPelCTB
(ayautopumn) N
o0yueHust
Hna sanamuii | Y4€OHO-aIMUHUCTPATHBHBIH CrermanusupoBaHHas MeOelb, J0CKa MeJoBas,

KOpITyC.

Ka6. 129. YueOnas ayaurtopus
JUTSL IPOBEACHUS JIEKLIMOHHBIX
3aHATUH (MTOTOYHAS)

JIeKYUOHHO20 muna MyanHMGI[HIZHOG 060pyz[03a}11/16, IMPOCKTOP,

3KpaH HACTEHHBIN

Jlna sauamuil | Y4eOHO-aIMIHUCTPATUBHBIN Crienmanu3upoBaHHass MeOelb, JIOCKa MEJIOoBasl.
KOpITyC.

ceMunaperozeo Kab. 125. Yuebnas aymuropus

MynsTumenuiiHoe  00OpylIOBaHME,  IIPOSKTOP,

MUNG, - epynnosuIX | nng noopeieHNs IKIMORHBIX 9KpaH HACTeHHBIH
KOHCYTbmayui, 3aHATUH (MTOTOYHAS)
NPOMENCYMOUHOU
ammecmayuu
Lna Y4eOHO-aAMUHUCTPATUBHBII [lepcoHanbHble KOMIBIOTEPH B COOpPKE C
CamocmoamenvHou | Kopiryc. BBIXO/IOM B MHTEPHET.
pabomul [Tomermmenwne TUTS
CaMOCTOSITEIbHON paboThI.

YuransHbIi 321
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DEJIEPAJTIBHOE I'OCY TAPCTBEHHOE BIO/UKETHOE OBPA3OBATEJIBHOE YUPEXX/IEHME BBICIIET'O OBPASOBAHMA
MUHUCTEPCTBA CEJIBCKOI'O XO351MCTBA POCCUMCKOU ®EJJEPALITNN

«POCCHVMICKMM TOCYIAPCTBEHHBII YHUBEPCUTET HAPOJHOI'O XO3SICTBA
WMEHHU B.1A. BEPHAJICKOI' O»

(YuuBepcurer Bepnaackoro)

(I)OHII OLHECHOYHBIX CPEACTB AJIA IMPOBECACHUA TCKYIIECI0o KOHTPOJISA U
HpOMeHCyTOqHOﬁ arTrecranmm oﬁyqamumxm o IMCIOMIIJIMHE «MeHeIDKMEHT»

Hanpagnenune noaroroBku 35.03.06 ArponHxeHepust

HanpasnenHocts (mpoduib) POTPaAMMBI DJIEKTPOTEXHOJIOTUH,

3J'I€KTD006ODVI[OB3HI/IG )41 3H€KTDOCH36}KGHI/IG B arpOrmnpOMBLINIJICHHOM KOMIIJICKCEC

KBanudukanus_OakanaBp

dopma oOydeHUs 0UHAs, 3a0YHAsI

bamamxa 2024r.
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1.0nucanue nokasareJieil 1 KpuTepyeB OLEHUBAHUA IJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHUsI 110 y4eOHOH THCIUIINHE

Kon u HanmeHoBanue HaumenoBanue
KOMIICTCHI[UU YpoBeHb OCBOCHUS [Tmanupyemsle pe3yapTaThl O0yUCHUS OIICHOYHOTO
cpencTBa
VK-5 Crocoben 3HaeT: KyJIbTypHbIE OCOOCHHOCTH M TPATUIMKM PA3JIMYHBIX COIMAIBHBIX TPYIII, OMUPAOIIEecs Ha IIpakTnueckas

BOCIIPUHUMATH 3HaHHE JTAllOB MCTOPHUYECKOro pa3Butwsi Poccuu (BKIIOYas OCHOBHBIE COOBITHS, OCHOBHBIX paborta, tecr,
MEXKYJIBTYPHOE HCTOPUYECKHX JesTeNiei) B KOHTEKCTE MUPOBOW MCTOPHH W PAJa KYJbTYPHBIX TpPaaulMid Mupa (B Ped)ep*?» Aowan,
paszHoobpasue 3aBUCHMOCTH OT Cpelbl M 3a1a4 o0pa3oBaHus), BKIKOYAs MHPOBBIE peiuruu, Quiuocopckue u | YCTHBIM OTBET HA
obmiecTsa B IMoporosbrii ATHYECKUE YICHHS. BOTpoc
COIMAIIBHO- (YZOBIETBOPHUTEIFHO) | YMeeT: KOHCTPYKTHBHO B3aHMMOJCHCTBOBATH C JIIOJbMH C YYETOM HX COLHMOKYJIBTYPHBIX
HUCTOPUIECKOM, 0c00EHHOCTEH B HEJSIX YCHEITHOTO BHIIOTHEHUS MPO(ECCHOHANBHBIX 33/1a4 U YCHUJICHHSI COMANTBHON
THYECKOM H WHTETPaIHH.
thunocodcrom Bnapneer: Brnanmeer HaBelkamMH aHaim3a OCOOCHHOCTEH  HMCTOPWUYECKOro pa3BuTws Poccum B
KOHTEKCTax KOHTEKCTE BCEMUPHOH MCTOPHHU.
3HaeT TBepHO: KYJIBTypHBIE OCOOCHHOCTH U TPAAWLUHM Pa3IMYHBIX COLMAIBHBIX TPy, [IpakTuyeckas
OIMpAaroLIeecss Ha 3HAHWE HTAIIOB MCTOPUYECKOro pa3BuTus Poccum (BK/IIOYass OCHOBHBIE COOBITHSL, pabora, Tecr,
OCHOBHBIX HCTOPUYECKHX JIEATENeH) B KOHTEKCTE MUPOBOM MCTOPUH W Psia KYJIbTYPHBIX TPaauIAn Peq’ep?’ Aok,
mupa (B 3aBUCUMOCTH OT CPEJIbl U 3a71a4 00pa3oBaHust), BKJIFOYas MUPOBbIE penurud, Gpuiocodekue u | YCTHBIM OTBCT Ha
[poBUHYTHIH ITUYECKUE YUCHUSL. BOMpoc
(xoporo) YMeeT yBepeHHO: KOHCTPYKTHBHO B3aHMOJICHCTBOBATH C JIIOJBMHU C YYETOM HX COLMOKYJIBTYPHBIX
0c0o0EHHOCTEH B MEJSIX YCHEITHOTO BHIIOTHEHUSI MPOQECCHOHATIBHBIX 33/1a4 U YCUJICHUS COMATBHON
MHTETPAIUH.
Baaneer yBepenno: Biiajeer HaBbIkaMu aHalM3a 0COOCHHOCTEH HCTOpHYECKOTro pa3Butus Poccun B
KOHTEKCTE BCEMHPHOW HCTOPHUH.
HNmeer chopmupoBaBuieecss 3HAHHE O KYJIbTYPHBIX OCOOCHHOCTSIX W TPAAUIUIX PA3TUUHBIX ITpakTHyeckas
COLIMAIBHBIX TPYII, OMHpAIOIIeecs Ha 3HAHHE 3TAllOB MCTOPHUYECKOTO pa3BuTHs Poccun (BKitouas pabora, recr,
OCHOBHBIE COOBITHS, OCHOBHBIX HCTOPHYECKUX JesATeliell) B KOHTEKCTE MUPOBOW HCTOPUU U psilia Peq’eP%T’ Aok,
KyJIbTYPHBIX TPaIuIMii Mupa (B 3aBHCHMOCTH OT CPEbl M 3aj1au 00pa3soBaHus), BKIKOYas MUpoBble | YCTHBIM OTBCT Ha
Bricokwmii penurun, GUIocoPCKUe U ITHUSCKUE YICHHUS. BOIPOC
(oTIHYHO) Hmeet copmMupoBaBiieecs: cHCTeMaTHYECKOe YMeHHe: B3aMMOACHCTBOBATH C JIOJBMHU C YIETOM
UX COIMOKYJIbTYPHBIX OCOOCHHOCTEH B LIEJISAX YCHEIIHOTO BBIOJHEHUS MPOPECCHOHANBHBIX 3a/1a4 U
YCHJICHHS COITUATIbHON HHTETPaIHH.
IMokazan chopmupoBaBmieecsi cucTeMaTHYeCKOe BJIaJIeHHe: HaBBIKAMH aHaINW3a OCOOCHHOCTEH
HUCTOPUYECKOro pa3BuTHsi Poccuy B KOHTEKCTE BCEMUPHOW HCTOPHH.
YK-11 Crocoben Toporossiii 3HaeT: aeicTBYIOLIME MPaBOBBIE HOPMBI, oOecrednBarouie 0Opb0y ¢ KOppynuueill B pazinyHBIX [IpakTnyeckas

paboTa, Tecr,
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¢dhopMHpOBaTH (YIOOBIETBOPUTENBHO) | 0ONACTAX >KU3HENCATEIBHOCTH, a TaKke CHOCOOBl MPO(PUIAKTHKH KOPPYHNUHMH U (OPMUPOBAHMSA | AOKIAX, YCTHBIH
HETEPIUMOE HETEPIUMOTr0 OTHOLICHHUS K HEH.. OTBET Ha BOIIPOC
OTHOLIEHUE K YMeer: T1UTAaHHPOBaTH, OPTAHW30BBIBATH W  MPOBOAWUTH  MEPOIPHSITHSA, OOECIeYHBAIOIINE
KOPPYHIMOHHOMY (opMupOBaHKe TPaKAAHCKON O3UIIUH U MPEIOTBPAICHNE KOPPYILUHN B OPTaHU3ALINH.
TTOBEJICHUIO Bnapeer: uaBbikamu npuMeHeHHs ASHCTBYIONIMX IIPABOBBIX HOpM, obecrmednBarommx OOpeOy ¢
KOppyHIHed B pa3indHBIX OOJACTSIX JKU3HENESITENHPHOCTH, a TakKkKe Crocobax NPOQIIaKTHKA
KOpPYIUHMH U QOPMHUPOBAHHUS] HETEPIUMOTO OTHOIICHHS K HEH.
3Haer TBepmo: JCHCTBYIOIIME IPAaBOBBIE HOPMBI, obOecneuuBamomue O0pb0y ¢ Koppynuued B IpakTiyeckas
pa3IMYHBIX O0JACTSIX JKU3HEACSATEIHHOCTH, a TaKXkKe CHOCOOBI MPOQWIAKTHKH KOPPYILUU U paborta, tecr,
. (hOopMHUPOBaHUS HETSPITIMOT'O OTHOIIIEHUS K HEH. AOKIa, yCTHBIA
Tponpiiy Thit YMeeT yBepeHHo: IIJIaHMPOBaTh, OPraHU30BBIBATH M NPOBOAUTH MEPONpUATHA, obOecneyuBaromue | OTBET Ha BOIPOC
(xoporo) N i
(hopMupoBaHUe TPAKIAHCKON TO3HUIINHU U MIPEIOTBPAIICHHE KOPPYIILIMU B OPTaHU3aIIH.
Baageer yBepeHHO: OCHOBHBIMU IOHSTHSIMU KAaTErOpPUSIMH M HHCTPYMEHTaMU OCYIIECTBIICHUS
AHTUKOPPYIIIMOHHON MOJUTHKHU B OpTraHU3aIIH.
Hmeer chopmupoBaBuieecs 3HaHHe 0 JCHCTBYIOMIUX MPAaBOBBIX HOPMax, o0eclieunBalomux 00pe0y ¢ IpakTiyeckas
KOppyHNIHed B pa3indHBIX OONACTSIX JKU3HENEATENHPHOCTH, a TakKkKe Crocobax MpPOQIIaKTHKA paborta, Tecr,
KOPPYHIIHH U (OPMHUPOBAHHS HETEPITUMOTO OTHOIICHHUS K HEH. JI0KIaJ1, yCTHBINA
Bricokwuii Hmeer cpopMupoBaBiieecsi CHCTEMATHYECKOE YMeHHe: TUIAHUPOBATh, OPTaHU30BBIBATh U MPOBOAUTH | OTBCT Ha BOIPOC
(oTnuHO) MEpOIpHSITHSA, o0ecnednBarone (GpopMHpPOBaHWE TPAKIAHCKON TO3WIUN W TPEIOTBpPAIICHHE
KOpPYIILIUH B OPraHU3ALMH.
IToka3zan chopMHPOBaBLIEECs] CHCTEMATHYECKOE BJIajieHHe. OCHOBHBIMU MOHATHIHBIMHU KaT€rOPHsIMHU
Y MTHCTPYMEHTaMH OCYIIECTBICHHS aHTUKOPPYIIIMOHHOM MMOJIMTHKU B OPraHU3aIIH

2. Onucanue MIKaJ OLUeHUBAHUSA

2.1 llkana OUCHUBAHUA HA Imane meKyuieco KOHRmpoJii

dopMa TEKYIIETO KOHTPOJIS

OTcyTCTBHE YCBOCHUS
(amKe Ioporosoro)”

[ToporoBslii (YI0BIETBOPUTEIHHO)

[IpoaBuHyTHIH (XOpPOIIIO)

Bricokwuit (0TaM4HO)

Brimonnenue MMPAKTHICCKOr'0o
3aJaHuA

HEC BBIIIOJIHCHO WJIN BCC
3alaHus PCIICHBL
HCIIPaBUJIBHO

Pemeno 6onee 50% 3amaHus, HO
menee 70%

Pemteno 6onee 70% 3amanus,
HO €CTh OIINOKHU

BCE 3aJIaHKs PEIICHBI 0e3
OIINOO0K

* CTyIeHTBI, TIOKa3aBLINE YPOBEHDL YCBOEHHS HIKE TIOPOrOBOT0, HE JIOMYCKAKOTCS K MPOMEKYTOUHON aTTECTAIIUH 110 IUCIUILIUHE.

2.2 Illlkana oyenueanusn na ymane RPOMeNCymouHnol ammecmayuu (3auem u IK3ameH 8 6ude umo208020 mecma, Kypcoeas paboma)

DopMa IpOMEKYTOUHOU
aTTeCTalluU

OTcyTCcTBHE YCBOCHUS (HIDKE
MIOPOTOBOTO)

IToporoBeiif (y1OBIETBOPUTENHHO)

ITpoxBuHYTHIH (XOpOIIIO)

Bricokuit (0TII9HO)
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BeInonHEeHNE UTOTOBBIX TECTOB
(1e menee 15 BompocoB Ha
BapUaHT)

Memnee 51%

51-79%

80-90%

91% u 6onee
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3. TunoBble KOHTPOJIbHBIE 3aJaHUS WIH HHbIe MATEPHAJIbI, HEO0OXOAUMBbIE /ISl OLEHKH
3HAHUI, YMEHHM i, HABBIKOB M (MJIH) ONBITA AeSATEJIbHOCTH, XaPpAKTEPU3YIOILHUX ITAIBI
(opMupoBaHus KOMIIeTEHIINI B MpoLecce 0CBOeHHs 00pa30BaTeIbHOI NPOrpaMMbl

POH/J OHEHOYHbLIX CPEJACTB JJIA TEKYIIEI'O KOHTPOJIA

KOMILIEKT 3AJAY JIJISI IPAKTUYECKHX 3ATAHUM no aucuuninne
«MeHexKMeHT»

Pa3nen 1. TeopeTnueckue 0CHOBBI MeHEIKMEHTA

IIpumepHBbIii IepeyeHb BONPOCOB VIS YCTHOI'O OTBETA HA CEMMHAPCKHUX 3aHATHAX
Packpoiite CyIHOCTb NOHATHN «MEHEIKMEHT» U «yIIPABICHUEY.
[laiiTe onpeneneHue «ynpaBiIeHYECKON CUCTEMBI» U €€ IIOJCUCTEM.
PackpoiiTe OCHOBHBIEC IPUHILIMIIBI YIIPABICHHUs COBPEMEHHOM OpPraHU3aLuu.
KakoBbl OCHOBHBIE KATETOPUU MEHEKMEHTA?
Ilepeuncinre OCHOBHBIE 3a/1a4¥ MEHEPKMEHTA.

Menemxep: NOHATUE, €T0 MECTO B OpraHU3alliu, POJIM U CYLUTHOCTh AESITEIbHOCTH.
CoBpeMeHHbIE TOAXOAbl B  MEHEIKMEHTE: KOJUYECTBEHHBIM, IPOLIECCHBIM,
CUCTEMHBIH, CUTYallUOHHBIM U UX XapaKTepUCTHKA, OCOOEHHOCTH.

8. XapakTepHble UepThl COBPEMEHHOI'O MEHEPKMEHTA, €0 CYIHOCTh

9. Hcnonp3oBaHHE MHPOBOTO OIBITA MEHEIKMEHTA B yciIoBusiX Poccun.

10. Twumbl MeHEIKEPOB U YPOBHHU YIIPABIICHUS.

11. OxapaktepusyiTe OCHOBHbIE ILIKOJIbI MEHEIKMEHTA.

12. Onwumure OCHOBHBIE 3J€MEHTHI cucTeMbl yipasieHus no d.Y. Teitnopy.

13. Chopmynupyiite ocHOBHBIE Haen Teopun Oropokpatuu M. Bebepa.

14. Kaxos Bkjiaj B Teoputo ynpasienus [[x.3. Mbaiio?

15. OxapakrepusyiTe OCHOBHbIE IOJXO/bl MEHEIKMEHTA.

Noook~owhE

HpI/IMepbl 3ala4 1Jisl BBITNIOJIHCHUA HA MIPAKTUICCKUX 3AHATUAX

3ananue 1. Pemnrte KpoccBop
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ITo ropusonTanm:

1. cMmeleHne BIaCTHBIX MOJHOMOYMM IO IPUHATUIO PEIICHUN B HAIIPABJICHUU HUKHUX
YPOBHEMN OpraHU3alNH.

5. PyKOBOIUTENb, KOTOPBIA CTPEMUTCSI CKOHLIEHTPUPOBATh B CBOMX PYKax BCIO BIIACTb,
OCHOBAHHYI0 Ha BO3HAIPAKICHUU U IIPUHYKJICHHUH, U II0JIAraeTCs HAa 3aKOHHBIE ITOJTHOMOYHSI.

9. OpraHM3allMOHHAsl  CTPYKTypa -  COBPEMEHHBIM  TUI  Pa3BUTHSA
MEXaHUCTUYECKOW OpraHU3allMOHHON CTpyKTyphl. Haubonee pacnpocTpaHeHHbIE BapHaHTBHI:
IPOAYKTOBAasl, ODUEHTUPOBAHHAsL Ha MOTPEOUTEINS, perHOHATIbHAS

11. wucnonb3oBaHWe JEHUCTBYIOIIMX M (QOPMHUPOBAHUE HEOOXOAMMBIX MOTHBOB
MIOBE/ICHUS YEJIOBEKA B IPAKTUKE YIIPABJICHUS €T0 JESATEIBHOCTBIO.

14. BpIOOp, OCYyIIECTBISEMBIN U3 HECKOIBKUX BAPHAHTOB.

15. ynpaBneHueckas (QyHKUMA, TMpeanoararonas HaOmMoneHue 3a JeHCTBUIMHU
pabOTHUKOB, TOYHBIM CJIEJOBAaHHEM OpraHU3allMy IO BHIOpAaHHOMY KypCy, a TakKe BHECEHHE
HEOOXOIUMBIX KOPPEKTUB.

17. noreHManbHas ClIOCOOHOCTh MHAMBH/IA BIUATH HA TOBEACHUE APYTUX JIFOJEH.

18. mpenHa3HaueHUE OpraHU3aluU, 0OOCHOBAHHE JAESITEIbHOCTH OpraHU3aIUH.

19. »3TOT mOIXOA - paccMaTpUBAaeT YIPABIEHUE KaK HENPEPHIBHYIO CEPUI0
B3aMMOYBSI3aHHBIX YIPABICHYECKMX (YHKLIMHU: IUIAHUPOBAHUE, OpraHM3allMsi, MOTHUBAIMS,
KOHTPOJIb.

20. OTCYTCTBHE COTJIaCHsI MEXy IBYMs U OoJiee CTOPOHAMHU, KOTOpBIE

MOTYT ObITh KOHKPETHBIMHU JIMIIAMH U TPYHIIaMH.

ITo BepTHKAJIN:

2. onpeJenenHure 1enel U nokasaresel AesiTebHOCTH OpraHu3alii B OyayIieM, a TaKkxKe
MIOCTaHOBKA 33J1a4u M OIIeHKa HEOOXOAMMBIX MX PEIIEHUs! PECYPCOB.

3. CcyOBeKT ympaBlEHWS, BO3TJABISIOMIUNA  OMPENENEHHBIH  KOJUIEKTHB |
OCYIIECTBIISIOIIU I

4. 00s3aTenbCTBO  BBINOJNHATH HMMEIOLIMECS 3aJjaud M OTBe4YaTb 3a UX
YAOBJIETBOPUTENBHOE PELICHUE TIEPE] TEM, KTO ACJIETUPOBAIl ITH 3aa4H.

6. CTWIIb yIIpaBJIEHUS, IPEANOJIAraloOUil CBEEHUE 10 MUHUMYyMa y4acTHEe MEHEKEPa
B IIPUHSTUH YIPABICHUYECKUX PELICHU.
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7. opraHW3allMOHHAs CTPYKTYpa, MO3BOJISIONIAas TMOKO pearupoBaTh Ha W3MEHEHHsS B
OKPYXAroIIel cpelie U, U3MEHATHCS B COOTBETCTBHH C TPEOOBAHMSIMH BHEIITHETO OKPY KCHHUS.

8. mporiecc ooOmMeHa uHpopMaIuen.

10. 3T0 pa3HOBUIHOCTH MEHEKMEHTA, TJABHOW OCOOECHHOCTHIO KOTOPOTO SIBJISICTCS
JTAIbHOBUHOCTh, II€JEYCTPEMIIEHHOCTh, IEPCINEKTUBHOCTh, paboTa MO  JIOJTOCPOYHOM
nporpamme.

12. mpotiecc nepenayn MEHeIKEpaMHu 3a7ad U OJTHOMOYHMIA JIUILY, KOTOPOE MPUHUMAET
Ha ce0s OTBETCTBEHHOCTh 32 VX BBHITIOJHCHHE.

13. 3T0 cUMOMO3 MPOEKTHOM M PYHKIIMOHATBHOU CTPYKTYP.

16. »TOT mMOAXOA K MEHEIKMEHTY O3HAa4yaeT, YTO PYKOBOIAUTEIH JIOJKHBI
paccMaTpuBaTh OPraHU3alMI0 KaK COBOKYIHOCTb B3aMMOCBS3aHHBIX AJIEMEHTOB, TaKUX Kak
JIOJIA, TEXHOJIOTHU 3aJaud, CTPYKTypa, KOTOPbIE€ OPUEHTUPOBAHBI HA JIOCTHKEHUE Pa3IUYHBIX
1eJIel B YCJIOBHUSX MEHSIOMIEHCS] BHEILIHEW CPEJIbl.

IIpuMepHbBIe TEeMBbI I0KIA/I0B

1.  Hayunsie moaxoasl K MEHEHKMEHTY.
2.  Bunel MeHEIKMEHTa U €ro poJib B Pa3BUTUU MPEANPUHUMATEILCKON Jesi-
TEJIbHOCTH.
AMepUKaHCKasi MOJEb YIIPABICHHUS.
SnoHckast MOZIENb yIIPaBIECHHUS.
EBponeiickas Moenb yrpaBieHUsl.
Kwuralickas Mozieb yrpaBJIeHUS.
Oco0eHHOCTH POCCUICKOTO MEHE)KMEHTA.
Oco0eHHOCTH POCCUIICKOTO MEHEIKMEHTA;
[Ipoueccsl ynpaBiieHHs: LIENENOJaraHie U OLEeHKa CUTYaluu, IPUHATHE
YIIPaBICHYECKUX PELICHUN.
10. Cruib pyKOBOJCTBA, TUIIBI PyKOBOIUTENECH;
11. Meroasl caMoOpraHU3aIi PyKOBOIUTENICH
12. Pacnpenenenue posneii B rpynne. Tumnsl poseii no benduny;
13. 3HayeHWe TUAEPCTBA JIJIT COBPEMEHHOTO MEHEPKMEHTA;
14. VYmnpasnenueckas pemrerka brielik-MoyToHa;
15. Meroauka v aJropuTM NPUHSITHS YIIPABICHYECKUX PEIICHUI;
16. IlpueMsl 1e710BOTO U YIIPABICHYECKOTO OOIICHUS;
17. [enoBoe oO1IeHnE — BU/IbI, OCHOBHBIE MpaBwiia. PekoMeHaauu no npoBeACHUIO
COBEILAHUs

©ooN O~ w

Paznen 2.CTpaTteruueckoe ynpapjeHne opraHu3anuei

le/IMepH])Iﬁ NMEPEICHb BONPOCOB JIsl YCTHOI'O OTBE€TA HA CEMUHAPCKUX 3aHATUAX
Bremnssg u BHYTPCHHAA CpE€aa OpraHru3aluu

HpHMepLI 3aaa4 AJd BbIMOJHCHHUSA HA NPAKTUYCCKUX 3aHATUAX

3aganme 2. IlpeacraBbTe KpaTKylO0 XapakTepucTuky  Bameil opranuzanuu. C
ucnonszoBanueM CBOT — ananmu3a AaTh OLIEHKY CHJBHBIX M Cla0bIX CTOPOH OpraHU3allvu,
BO3MOXKHOCTEH U yrpo3. OIpenenuTe OCHOBHbBIE CTpATETUN pa3BuTUs Baiell opranuzanuu.

3ananmue 3.

— IIposectu SWOT-ananu3 u 3anonHuTh Tadbauuy « BHyTpeHHue pakropel opraHuzanum» u
«BueuHue GpakTopbl OpraHu3aLun»;

— IIPOBECTH AMATHOCTHUKY BHYTPEHHUX U BHEIITHHX (PAaKTOPOB OpPraHU3AINY;

— HamMcaTh BBIBOJI O BHYTPEHHEM U BHEUIHEM COCTOSIHHUM OPTaHU3aIMU U pa3padoTaTh

—  MEpONpUATHS MO NOBBILEHUIO 3PGEKTUBHOCTH PAOOThI BHYTPU KOMIIAHNUY;

— paccMOTPEHHUE CUTYaIUii, O BIUAHUM (DAaKTOPOB BHEIIHEH cpeibl (pa3aToOuHbId MaTepuan);
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— OTBETUTh Ha KOHTPOJIbHBIE BOIIPOCHI.
Hcxonnbie 1aHHbIC:
NPOBECTH aHAJIHN3 BHYTPEHHEH Cpe/ibl OPraHNU3aINH [0 YETHIPEM MO3UIIUSAM:

a) KaJpsbl,

0) ¢wunaHCHI,

B) TEXHOJIOTHUH,

I) MAapKeTHUHT;
BHyTpeHnHsisi cpeqa opraHu3alui: MPOBECTH aHAIM3 BHEIIHEH cpeibl OpraHr3alliy 10 MIEeCTH
MO3UIMSIM: KOHKYPEHTBHI, MOCTABIUKH, TOTPEOUTENN, COCTOSIHIE YKOHOMUKH, COCTOSTHHE MOJIMTHKHY,
COLIMAJILHO- KYJIbTYPHBIM yPOBEHb KU3HU HACEJICHUSI.

Pa3nen 3.YnpaBienueckas 1eATeJIbHOCTh OPraHU3alUN
IIpumepHbIe TeMbl pedepaToB

Hanucanue pedepara He OTHOCUTCA K 00s3aTeNbHOM cocTaBisoLEed y4eOHOro
npoliecca, MpeporaTuBa CTYAEHTa — BBINOJIHHUTH 3Ty pabory win HeT. IlomHmTe, 4TO TpH
PEUTHHIOBON CHCTEME OLIEHKH 3HaHWH, MHUIUATHBA CTy/EHTa MOOUIPSAETCS AONOIHUTEIbHBIMU
OLICHOYHBIMU OajsIaMH.

VYurute, yto pedepar — 3TO HE MPOCTO «ckauuBaHue ¢ VIHTepHET», 3TO OAHA U3
Pa3HOBHIHOCTEH CaMOCTOATENBbHON HaydHOW paborel cryaeHta. CTpykTypa pedepata
IOJPa3yMeBaeT, YTO BO BBEACHUU JOJKHA ObITh 0OOCHOBaHA aKTyaJlbHOCTh BBIOPAHHOW TEMbI
(BbIOOp C€BOOO/HBIN), 0003HAUEHbl LEAb M 3aJadyd, KOTOpbIE HEOOXOIMMO pELIUTh IpH
HanucaHuu pedepata. B OCHOBHOM uacTM NPUBOJUTCA aHAINW3 HAYYHBIX HCTOYHUKOB I10
TeMaTuke pedepara, yCTaHaBIMBAETCS B3aUMOCBSA3b TEOPUH C MPAKTUYECKUM €€ MPUMEHEHHEM
(ckeyaTeNbHO Ha HpUMepe JCHCTBYIOIEro NPEANPHUSATHS WM pealbHOW yIpaBIeHYECKOH
CUTyaluu). 3aBepmiaroT paboTy pas3felioM «3aKoueHue», TIe HEOOXOJAUMO IPUBECTH
CaMOCTOSITENIbHBIE BBIBOJBI-pE3IOME 10 MpojesiaHHOW pabore. Jlanee MpUBOAMTCS TeMaTUKa
pedeparos:

1)  OcoOeHHOCTH yITpaBIICHUs MIPEANPUATUIME arpo-Ou3Heca,

2)  OcoOeHHOCTHU YIpaBJICHHs IPEANPUATHSIMU MaJoOro OM3Heca,;

3)  busHec-mIaHUPOBaHKE B arpapHOM OHM3HECE;

4)  Metoabl IPUHSTHUS YIPABICHYSCKUX PELICHUI,

5)  Bunpl NpuHATHS YIIPABICHYSCKUX PELICHHIA;

6) CaMOMEHEIKMEHT M ero 3Ha4eHHE B Pa3BUTHH MPEIIPUITHS;

7)  AyTCOpPCHHT U €ro MPpUMEHECHHUE B JIEITeIbHOCTH OPraHn3allny;

8)  KoHTpoJuMHT, KaK cUCTeMa yNPaBICHUSI COBPEMEHHBIM MPEIIPUITHAEM,

9) Cucrema IIaHUPOBAHKS B arpo-OH3Hece;

10) TIlnaHupoBaHHE B U €TO BHIBL;

11) Konuenius «bepexinBoe MPOM3BOACTBO» Ha MPEANPUATHH.

12) MOHHTOPHHT B YIPABICHUH MPEANPUITHEM.

13) OcoOeHHOCTH CTPATETHYECKOTO YIPABICHUS OpraHU3alueit

14) Crpateruu pa3BUTHs OPraHU3AIIH;

15) CuctemHBIi MOIXO/ K YIIPABICHUIO OpraHU3aIieH;

16) TlonsTHe ynpaBJIEHUYECKOTO PEIICHUSI.

17) TlpuHOMTBI IPUHSATHS PELICHUS;

18) KoMMyHHUKAIMU B MEHE/DKMEHTE;

19) AmHanu3 BHYTpEeHHEH cpelbl OpraHnu3aIlH;

20) Mopenu opraHU3aIMOHHON KYJIBTYPBI;

21) Mopenu NpUHSTUS YIPABICHUYSCKUX PEIICHUH.

HpHMepr 3aaa4 AJd BbIMOJHCHUSA HA IPAKTHYCCKHUX 3aHATHAX

IIpakTnyeckue padorsl no TeMe: OpraHu3anMoOHHBIC CTPYKTYPBI YIIPABJICHHUS
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3amanmne 4.
- OxapakTepu3yiTe CYIIECTBYIOIIYIO OpPraHM3allMOHHYIO CTPYKTypy Bamei
OpraHH3aIiy.
— Omnpenenure, K KakoMy THUIy OTHOCHTCS Bamia cTpykTypa, mepedyuciuTe Bce
IUTIOCHI 1 MUHYCBI CYIIECTBYIOIIEH CTPYKTYPBI.
- [Ipensioxute psg peKOMEHIAUUA 1O COBEPIICHCTBOBAHUIO YK€ CYLIECTBYIOLIEH
CTPYKTYPBI, C yYETOM U3MEHEHUS (PaKTOPOB BHEIIHEH Cpebl OpraHU3aIIH.
3apanue S. Ipeanpusarue, wuMerwIiee IUHEHHO-QYHKIMOHAIBHYIO CTPYKTYPY,
paboTaeT Ha pPHIHKE CO CIOXHBIMH M JMHAMHUYHO MEHSIOMIMMUCS YCIOBUSAMH. OOBEKTUBHO
BO3HHMK BOMNPOC O YAaCTHMYHOM I[IEpexo/ie Ha AMBU3UOHAIBHYIO CTPYKTypy. Heobxomumo
pa3paboTarh cxeMmy JEHCTBUH, OOECIEUMBAIOIINX BBIOOP MOAUDUKAIUU JTUBU3UOHATBLHOU
CTPYKTYpbl (IIPOJYKTOBOM, OPHUEHTUPOBAHHONW Ha TMOTPEOUTENss WIM PErHOHAIBHOM), B
HauOOJbIIEH CTENEHH IPUEMIIEMOM I KOHKPETHBIX YCIOBUH, B KOTOPBIX HAaXOAWUTCS
HpEeANpUSTHE.
3aganue 6. li300pasure NPUHIUNUAIBHYIO CXeMy JIMHEHHOH M JHMHEHHO-ITaOHON
OpraHU3aIMOHHBIX CTPYKTYp. B Kakux opraHuzanusax v No4eMy OHH MIPUMEHSIOTCS?
3apanue’.. M300pa3ute NpUHIMIHATBHYIO CXeMy (YHKIMOHAJIbHON OpraHW3allMOHHON
cTpykTypbl. CpaBHuTe ee c JuHeiHOW. Kakue BHIbI CBsizel MpeoOnagaroT B KaxaoW W3 HUx?
[IpencTaBbTe pa3BepHYTYIO CXeMy (QYHKIIMOHAIBLHON OpraHM3allMOHHON CTPYKTYPHI.
3aganue 8. l300pasure NPUHOMNHATBHYIO CXEMy MAaTPUYHOH OpraHU3alUOHHOM
CTPYKTYpbI. Packpoiite ee comepxanne 1 B3aMMOCBS3H MEX/Y CTPYKTYPHBIMH I1O/Ipa3/ACICHUSMH.

3ananue 9. KoHKpeTHbIE CHTYallMU 110 TeMe «YpPaBJeHYeCKHe pelleHusD

Cutyanus Ne 1. [Ipouseranue u Oyaymiee pupMbl 3aBUCST, IPEX/IE BCETO, OT BHEIPECHUS
HOBOBBeZIeHUH. OJHAKO HEPEIKO MEHEJKepYy MPUXOAUTCS CTAJIKUBATHCS C CONPOTHUBICHUEM
U3MEHEHHUSIM, BHEAPEHUI0 HOBOro, mnepenoBoro. Kakue nelcTBUS MOXKET MpEANPUHATH
MEHEKEp, YTOObI MpeoJoJeTh Takoe HpoTHBOAeHcTBUE HMHHOBauusaM? Kakyro mnporpammy
MHHOBAIIMH BbI IIPEJUIOKUTE, €CJIM BaC HA3HA4YAaT MEHEIKEPOM JaHHOU (pupMbI?

Cutyanus Ne 2. Kakue Bbl IpuMeTe pelieHns Kak MeHeKep GUpPMBbI, €CITu:

a) MPOAYKIIUS Bamie GupMbI He TIOJIB3YETCs CIIPOCOM y TOTpeduTeneit Ha 0003HAYCHHOM
PBIHKE;

0) LIeHbl Ha TPOAYKIHIO (PUPMBI PE3KO CHU3UIIKCD;

B) MOCTABIIMK OTKA3aJCs OT MOCTAaBOK OCHOBHOTO CBIPbS JUISl Balllel MPOAYKIIUH.

(Pemrenust npuHUMaTh O KaXKJOMY ITYHKTY.)

Curyanus Ne 3. [Ipumute onTUMalbHOE pEIEHUE ITPU YCIOBUU:

a) B cBs3m c cokpaimieHueM MNpPOU3BOACTBA HEOOXOAUMO BBICBOOOJUTH N-YUCIO
COTPY/IHUKOB.

6) Pe3ko yXyAmmioch KayecTBO MPOU3BOAUMOM MPOAYKIUH (YCIYT).

B) Ha pbIHKe yman cripoc Ha IpOHM3BOAMMYIO Baliei GUPMON MPOAYKIHIO (YCITYTH).

Cutyanusa Ne 4. Ha ¢dupme chopmupoBancs 1eMOKpaTHUECKHI CTHIb PYKOBOJCTBA.
Omnpenenurte NpreMsl O IPUHITHIO PEIICHUN TPU CIEIYIOMINX apaMeTpax:

a) pacrpeeseHue OTBETCTBEHHOCTH;

0) OTHOILIIEHHE K [10100pY KaJIpOB;

B) OTHOILIEHNE K NHUINATHBE;

') OTHOLIEHHE K TUCHUIUINHE;

1) croco0 J0BECHUS PELICHUs 10 UCTIOTHUTEEH.

Curyauusa Ne 5. Bbl MeHemkep 1Mo MapKeTHHTY Ha (upme, BBIIYCKarollel OBITOBYIO
TexHuky. @dupma 1Opu  NOMOUIM  JOPOTOCTOSIIIMX  HCCIENOBAaHUI  IONBITAIACh
YCOBEPIICHCTBOBATh OJIMH U3 BBIYCKaeMbIX TOBapoOB — MbLiecoc. [Ibuiecoc mo-mpexxHeMy He
VMOHM3UPYET BO3/YyX, XOTS MMEHHO K OTOMY pe€3yjibTaTy NBITAINCh NPUATH B peE3yJbTaTe
uccienoBanuil. [1oATOMy HOBBIM IBUIECOC HE CTal IO-HACTOSIIEMY YCOBEPIIEHCTBOBAHHOU
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HOBUHKOW. BBl 3HaeTe, 4YTO MOSBICHHE HAAMUCH «YCOBEPIICHCTBOBAaHHAS HOBHHKa» Ha
YIaKOBKE U B peKJiaMe CPEJCTB MAcCOBON HH(OPMAIMH MMOBBICHT 3HAYUTEIBHO COBIT TaKOTO
TOBapa.
[TocTanoBka 3amaun: Kakue nevictus Bol npeanpumere? [louemy?

3apanue 10. B Tabmuie npuBeieHBI AaHHBIC A PAcUu€TOB PEHTAOETHLHOCTH I10
KQKJIOMY BUAY MPOAYKIIUU U 110 IPEANPUATHIO B LIEJIOM:

Onpenenurs:

— OO011y10 CyMMY BBIPYYKH.

— Tlonnytro cebecToMMOCTh MPOAYKIMH 110 TIPEATNPUITHIO.

— CymMmy npuObLTH UITH YOBITKA.

— PenTabenbHOCTB MPOJIaX MO KaXJAOMY BUIY MPOAYKIIUU U IO MPEAIPUITHIO.

— PenTabenbHOCTB 3aTpaT MO KaXkJA0MY' BULY HPOAYKIIMU U IO MPEIIPUITHIO.

— CpaenaTh BEIBOJIBI

Bunst Cymma [Monnas cebecroumocts | [IpuObut, |PentabensHoCTh|PeHTaOETBHOCTD
MIPOTYKITHH BBEIPYUYKH peaIn30BaHHON (yomITOK) pYO.) poaax 3arpart (%)
(TIC.pYO.) HPOIYKIUH (%)
(TBIC. PYO.)
3epHO 457.0 394,0 ? ? ?
Opomu 294.0 207,8 ? ? ?
Kaprodenn 1346,0 1094,8 ? ? ?
MoJoko 2886.4 2292.8 ? ? ?
Msico 924,6 1047,4 ? ? ?
Htoro ? ? ? ? ?

3ananue 11. OTBETUTH NUCHMEHHO HA BOIIPOCHI:
—Yro Takoe MOTUBAIUS U KaKOBBI €€ KpUTepuu?
—B yem paznuune Mexy UHAMBUIAYAIBHOM U IPYIIIOBOM MOTHBALIUEH?
—Kakue rpynmsl pabOTHUKOB CYLIECTBYIOT B 3aBUCUMOCTM OT MOTHUBAllUM MU
crocobHocTEM?
—Kax onpeznensitorcs cTeneHy JMYHOCTHOTO BO3JICHCTBUS pPyKOBOJAUTENS?
—KakoBbI 0OCHOBHBIE NpaBMI1a pabOThI C FPYMIO?
—Yrto 00beNHACT MOHIATUS «MOTHUBALIUS) U «UEPAPXUS TOTPEOHOCTEN»?
—B ueM 3akirouaeTcs CymHOCTh AEIETUPOBAHMS?
—HasoBure npaBuiia ¥ NpUHIUIBI JEIETMPOBAHUSA?
3aganue 12. BriGop onTuManbHONM OPraHU3allMOHHOW CTPYKTYpbI, JUIsl KOHKPETHOM
OpraHu3aliy, onpeaeneHue 1eiaei u 3agad. PazpaboraTh AepeBo mpobiieM OpraHu3aluu 2-Ms
crocobamu: 0e3 MPUMEHEHHsI CHCTEMHOT'0 aHaJIu3a U C MPUMEHEHUEM J1aHHOTo Metoza. Crienarb
CpaBHUTENbHBIN aHaIN3 3()(HEKTUBHOCTH METOJIOB MPH PEILICHUH IPOOIIEM.
3aganue 13. Bbl - pykoBoAUTENb TPYJIOBOTO KOJUIEKTHBA, COCTOSIIETO W3 JIBYX OTJEJOB,
IPUMEPHO PaBHBIX II0 YMCIEHHOCTH, HO MMEIOIIUX Pa3Hyl COLUAIBbHYIO CTpyKTypy. Ha
OPEeINpUsITUM B KayeCTBE KOHEUYHBIX pE3yJIbTAaTOB MPUHATHI BBIpyYKa OT peaJn30BaHHOMN
HPOAYKIUH, TPOU3BOIUTENBFHOCTh TPYJIa U KauecTBO Mpoaykiuu. Kpurepuii a3¢dexTuBHOCTH -
BajioBas NpuObUIb. B oTueTHOM KBapraje Baml KOJIEKTHB BBINOJHUJI OCHOBHBIE KOHEUYHbBIE
noKa3aresu, HoO ObUIM MpoOIeMbl C Ka4eCTBOM MPOAYKIMH. BHHOBAT B 3TOM OKa3aics otaen A.
Otnen b He BUHOBAaT B CHM)KEHMM KayecTBa, HO JOMYCTWJ Psij YNyUIEHUH B TPyAOBOU
JUCLIUIUINHE, O KOTOPBIX U3BECTHO B KOJUIEKTUBE. 3aBOJICKas IpeMus Bamemy nonpasaeneHuto
OblJa CHIDKEHA 3a YINYyIIEHHUsS MO0 KadyecTBY M paccuuTaHa MPONOPLUUOHAIBHO YHUCICHHOCTH
COTPYJIHUKOB, KaK JaBHO MIPUHATO Ha MPEAIPUATHH.
Bomnpocsr:
a) Kaxum obpazom, 1 B kakux nponopuusix Bel pazaenure npemuto?
6) IlonoxeHus, KakuX TeOpUl MOTHBAIIMK 000CHOBBIBaIOT Bair Bb1OOp?

3aganue 14. KBanuuuupoBaHHbIN COTPYAHUK Ha BEUEPHUX KypcaxX MOJIYUUII JONOJHUTEIbHYIO
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MpoeCCHOHAIBHYIO TTOATOTOBKY M XOTEN OBl TENEPh 3aHATh paboyee MECTO, COOTBETCTBYIOIIEE
noJydeHHbIM 3HaHusIM. OH TIpocuT Bac B 3TOM moanepxars ero.

Bomnpocnr:

Kakas moTpeOHOCTh [1si pabOTHHUKA SBISETCS aKTYaIbHON COTIacHO mupamuae Macioy?

Kax Brl moBeznete cebs, ecnu B chepe Bamelr KOMIeTeHIIMKM HET MOAXOAIIETro pabodyero mecra?

3ananue 15. PaGoTHukHM oT/eNa COBITA U OT/IEIA PEKJIAMbl HE MOT'YT IIPUHTH K €TUHOMY
MHEHUIO TI0 BOIIPOCY, TPEOYIOIIEMY COBMECTHBIX ycunuil. OHU MPUXOAT K PYKOBOAUTEIIO U
OTIMCBIBAIOT €EMY CIIOKHUBIIYIOCS CUTyaIuio. HaunHaeTcst JyIMHHEHIIast TUCKYCCHSI C
yOeIUTENBHBIMU apryMeHTaMu ¢ 00eux cTopoH. CKOpo BCe YJaCTHUKH Oecebl TOHUMAIOT, YTO
KOHEUYHOM IICJIbIO SIBJISICTCS HE BEIPAOOTKA ONTUMAIBLHOTO PEIICHHSI, @ OTCTAaMBaHUE
COOCTBEHHOM TOUKH 3PEHUS.
Bonpocsbr:

1. Kak MokeT pa3BUBATbCS TUCKYCCHS Talblie?

2. Kakue BapuaHTBl MOXKET MPEIIOKUTH PYKOBOIUTEIb, YTOOBI HAUTH PEIICHUE
poOsieMbI?

3. Kakoe equHCTBEHHO BEpHOE pEelICHUE CIEAYEeT MPUHATH U MoYemy?

2. [IpumepHBIii TIepeueHb BOMPOCOB ISl YCTHOT'O OTBETa HA CEMHUHAPCKHUX 3aHATHUIX

3aganue 16. [IncbMeHHO 0TBeThTE Ha cJIeAyIOLHMe BONPOCHI:

a) PackpoliTe cymHOCTb KOPPYIIMH KaK COLUATbHO-UCTOPUUECKOTO SBJICHHUSL.

6) Ilepeuncnute BUABI KOPPYILIUH.

B) B uewm BbI BUIUTE HHTEpHALIMOHAIBHBIN XapakTep KOppyNnuuu?

r) Ilepeuncnure OCHOBHBIC IPUIMHBI BOZHUKHOBEHUS KOPPYIIIHH.

n) Jlaiite onpenenenue TepMUHY «IPOTUBOAEHCTBHE KOPPYIILIUI.

e) Omnpenenure coaepkaHUE KOPPYILUOHHBIX OTHOLIEHHH.

x) Kakue 3aK0oHbI 1 HOPMAaTUBHO-IIPABOBBIE aKThl PErYIUPYIOT aHTUKOPPYILIUOHHYIO
JeSITeIbHOCTD B OpraHU3aIIH

3aganue 17. PaspaboraiiTe mnpuMepHBI MepedyeHb MPOBOJUMBIX OpraHu3alueit
KaJJpOBBIX AHTUKOPPYILMOHHBIX MEPOIPUATUI U MOPSIOK MX BBINOJHEHHs (MIPUMEHEHUs) IS
00pa30BaTeNbHbIX YUPEKICHUH.

B aHTUKOppYNUMOHHYIO MOJUTHUKY OOpa3oBaTelbHON OpraHM3allld PEeKOMEHIYeTCs
BKJIIOUUTH ME€PEUEHb KOHKPETHBIX MEPOINPUATHIL, KOTOpbIE MIAHUPYETCS peaan30BaTh B IIENAX
OpeyNpexkaeHuss U TPOTUBOAEHCTBHS Koppymnuuu. HaOGop Takux MepomnpusiTHii, MOXKeT
BapbUpPOBAaThCS U 3aBUCUT OT KOHKPETHBIX MOTPEOHOCTEH M BO3MOXKHOCTEM BBIOpaHHOMU
opranu3zaiun (o0reoOpa3oBarenbHas IIKoa, AeTcKuil can, BY3 u T.11.).

Tabnuma 1 — [1nan MeponpusTHil 10 AHTUKOPPYIILIMOHHOM 1€ATEIbHOCTH B OPraHU3alMU

Hanpasnenue Meponpusitue

HopmatuHoe Pa3paboTka M mnpuHATHE KOAEKCAa OSTUKM M CIIy’)KeOHOTro
obecrieyeHne NOBeJCHUs pa0OTHUKOB OpraHU3alyy 1 T.11.

OO0yuenue 1 | ExxerogHoe O3HaKOMJIEHWE paOOTHUKOB TMOJ pPOCHUCH C
HH(QOPMUpOBaHHE HOPMAaTUBHBIMHU JIOKYMEHTAMH, PETIAMEHTUPYIOIIMMHU BOIPOCHI
COTpYyIHHKOB NpEAYNpEeXACHUT U INPOTUBOACUCTBUSA  KOPpPYNLUU B

opranuzanuu. IlpoBeneHue o00ydaromMX MEpONPUATUU  TIO|
BOIPOCaM NPO(PUIAKTUKH KOPPYIILIHH.

[IpuBneyenune 3xcrepToB IIpuBnedenne  BHEIIHMX  HE3aBUCUMBIX  JKCHEPTOB  IPH
OCYILECTBICHUN XO3SAWCTBEHHOW [EATEIBbHOCTH OpPraHU3alvHu U
OpraHu3aly aHTUKOPPYILIMOHHBIX MEP.
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IIpumepHBbIii NepeyeHb BOMPOCOB /I YCTHOI'O OTBETA HA CEMHMHAPCKHUX 3aHATHAX

KakoBbl OCHOBHBIE BU/IbI IPUHSTHSI YIPABIECHYECKUX PEIICHU?

OxapaxkTepu3yiTe OCHOBHBIE ATAIbI MPOIIECca MPUHITHUS YIIPABICHYECKUX PEIICHUM.

B ueM cyTh HEOpMATIBHBIX METOIOB IPUHSATHUS PEILICHUIA?

B dem cyTh KOJUIETHATBHBIX METOA0B MPUHSATHS PELICHUMN ?

B 4em CyTh KOJUIEKTUBHBIX METOJ0B IPUHATHS PEIICHUHN?

OxapaxkTepu3yiTe OCHOBHBIE JIEMEHTBI CTPYKTYPHBI YIIPaBICHUSI.

KakoBbl 0CHOBHBIE TpeOOBaHMsI, IPEABABIIEMbIE K CTPYKTYPE YIIpaBJIeHUs?

Kakue opranu3annoHHbIE CTPYKTYPBI YIIPABIECHUS OTHOCSTCS K OFOpOKpaTHYECKUM?

Oxapakrepu3yiite TMHEHHO-(YHKIIMOHATIBHYIO CTPYKTYPY, €€ IPEUMYIIECTBA U

HEJ0CTaTKH.

10. Ponb opraHu3aliOHHBIX CTPYKTYP YIPABIICHUS B COBPEMEHHBIX YCIOBHSIX.

11. [lenerupoBaHue MOTHOMOYUN U HOPMA YIIPABIIEMOCTH Kak (akTop 3¢ eKTuBHON
JESTEIIbHOCTH MPEATPUITHSL.

12. DBomronus pa3BUTHSL OPTAHU3AIMOHHBIX CTPYKTYP YIIPABICHHUS.

13. XapakTepucTuka COBPEMEHHBIX CTPYKTYp YIpaBICHHUS.

CoNo~WNE

KOMILJVIEKT TECTOB
JJIS TIPOMEXKYTOYHOM aTTecTaluM (3a4er) no JucuuIuvinie «MeHeaKMeHT»
3a4eT IPOBOAMUTCS B BUJIE UTOIOBOTO TECTA MJIM OTBETAa Ha HK3aMEHAIMOHHBIN BOIIPOC.

IIpumepHbIe 32/1aHUS UTOTOBOT0 TECTA

1. CucreMHblii MOAX0/:

a) paccMaTpuBaeT yNpaBJieHHE KaK HEMPEPHIBHYIO CEPUIO0 B3aUMOCBSI3aHHBIX
yIpaBIeHYECKUX (PYHKIUH

0) TMOJYEpPKUBAET, UTO PYKOBOJIUTENHN JOJHKHBI paCCMaTPUBATh OpPraHU3aIUI0 KaK
COBOKYITHOCTh B3aMMOCBSI3aHHBIX AJIEMEHTOB

B) KOHIICHTPUPYETCS Ha TOM, YTO IPUTOTHOCTh PA3IMYHBIX METOJOB YIIPABICHUS
ONpeNEeNsAeTCs CUTyauuen

2. KoanuyecTBeHHbIe MeTOAbI IPHUHSTHA YIIPABJIeHYECKUX pelieHuii 0a3upyrorcs:

a) Ha KOJUIEKTMBHOM pabote

0) Ha MHTYMLIUU MEHEIKepa

B) Ha HCIIOJIb30BAaHUH YKOHOMHKO-MaTEeMaTHIECKUX METOJIOB

I) Ha UCIOJIb30BAaHUH HOPMATUBOB U HOPM

3. InanumpoBaHue, OpraHu3alus, peryJHpPOBaHie U KOHTPOJIb - 3TO:

a) 005S3aHHOCTH MEHEKepa

0) (QYHKIMM MEHEKMEHTa

B) OTambl INIAHUPOBAHUSA

T) HOBBIA METOJ YIIPaBIICHUS

4. Yro npeacrasJisieT co00il OpraHu3anus ¢ NO3MIUHA TEOPHH OTKPBITHIX CHCTEM:

a) COOOIIECTBO UHAUBHUIOB, 00HETMHEHHBIX OOIIEH IETbI0

0) dYeTKo perjJaMeHTUPOBaHHAs CTPYKTYpa B3aMMOOTHOLIEHUH TOKHOCTHBIX O3ULIUHI

B) CHCTEeMa, HallpaBJICHHAs Ha JIOCTIKEHHE TIelieil PyHKIIMOHUPOBAHHS

I) MEXaHU3M B3aUMOJICHCTBHA U aJIaliTAllMU K BHEITHUM BO3CHCTBUSAM, OOMEH C

5. UYro Takoe CTPYKTYypa ynpaBJieHH:

a) COBOKYIHOCTH ITPOM3BOJICTBEHHBIX MOJIpa3/ieeHNI(3BEHbsI, OpUTaibl, OTAEICHNUS,
nexa u Jip.);

0) COBOKYMHOCTH 3BEHbEB U CTYyIIEHEH B arnapaTe yIpaBJIeHuUs;

B) IIOCTPOEHUE amnmapaTa yrpaBieHus (YHCICHHOCTh, COCTAB MO KaTETOPHSIM, TIOPSIIOK
COTIOTYUHEHUS );

I) TIOJIOKEHUS O CTPYKTYPHBIX IO/IPA3ACICHHUSX U JODKHOCTHBIC HHCTPYKIIUH.
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6. UYto oTHOCHTCS K MMYTSIM COBEPIIEHCTBOBAHUS CTPYKTYPbI YIIPaBJIEHUS:

a) CcokparieHue Opuraja ¥ 3B€HbEB B OTPACISAX PACTEHHEBOACTBA M )KUBOTHOBOJCTBA;

0) yiyd4lleHue CTPYKTYpbI OCEBHBIX IUIOMIAIEH;

B) YBEIMYCHHUE CTYNECHEH B CTPYKTYpE B LEJSX YIYUIICHHs ONIEPAaTUBHOTO YIPABICHUS
U YCUJICHHSI YIIPABIIIEMOCTH;

I) 4YeTKoe pasJelieHue 00A3aHHOCTEH, IPaB U OTBETCTBEHHOCTH PYKOBOJHUTEICH U
CIEIHAJIUCTOB.

7. Crparerudeckoe IJIaHHpPOBaHHe NMpeacTaBJIsieT CO00M:

a) OCYIIECTBJICHHE CUCTEMATHUYECKOIO Pa3BUTHUS MBIIUICHUS MEHEIKEPOB MTyTEM
(dbopMUPOBaHUS OpTraHU3AIUU

6) mnpoiiecc BbIOOpA Liesei sl OpraHu3alyy U PelIeH s O TOM, U4TO CleAyeT JeaTh
JUTS UX JOCTHIKEHHS

B) aHaJM3 BHEIIHUX BO3MOXHOCTEH M OMACHOCTEH, BHYTPEHHUX CHIIBHBIX U CIIa0BIX
CTOPOH, OLIEHKY BCEX BO3MOXHBIX aJIbTEPHATUB U BApPUAHTOB

8. UYro Takoe njaan?

a) DOTo Mozenb, 0TOOpaykeHHE B JOKYMEHTE MPOIIecca PeICHHs 3a1a4;

6) DOTO mpoeKuus NPorpaMMbl Ha OJHY U3 KOOPAMHAT MPOCTPAHCTBA ACSITENbHOCTH;

B) Drto OoJiee neTaau3upOBaHHAS COCTABIISIONIAS TPOTPAMMBI;

r) OTO TEXHOJOTHYECKasi COCTABIIAIOINIAs OPTaHU3AIUY;

) OTO pe3ynbTaT AeSTeIIbHOCTH MEHEKEPa;

9. Kakmue BUabI BHENIIHEl cpeabl BbI 3HAeTe?

a) CwmemanHoro Bo3eiCTBYUS,

0) Ilpsmoro Bo3meHCTBHS;

B) Kocsennoro Bo3neiicTeus;

r) TexHuyeckoro BO3ECHCTBUS;

n) buonornueckoro Bo3aecTBusI.

10. CTuab ynpasiieHus - 3TO:

a) MaHepa moBeJeHHUS U popma B3aUMOJICHCTBUS C IO JYMHEHHBIMH

06) ¢opma OTHOIIEHUH C PyKOBOJCTBOM OpraHU3alluu

B) COBOKYIHOCTb METOJIOB JIJIsl BBINOJIHEHUS CBOMX (DYHKIIMOHAIBHBIX 003aHHOCTEN

I) pacnopsoK paboThl yUpeKaeHUs

11. Crpykrypa, HamOoJiee pauMOHAJIbHAS NPH BbINYCKEe HECKOJbKHX BH/I0B
NPOAYKIMH, CYLIeCTBEHHO PA3JIMYAIOIINXCS YCJIOBHSMM NPOU3BOACTBA U Pea/IM3aluu:

a) OpUEHTHPOBAHHAs HA MOTPEOUTETIS;

0) nauHelHO-(yHKIMOHAJIbHAS,

B) TPOAYKTOBAs;

I) peruoHaibHasl.

12. OcHOBHOIi HEIOCTATOK AUBU3HOHAJIBHBIX CTPYKTYP:

a) HapylleHHe MPUHLUIA eAMHOHAYAIIHS;

0) nayOmupoBaHHUE padoT;

B) CJOXHBIN MyTh MPUHATHUS PEILICHUI;

r) Oosbllie 3aTpaThl Ha COJIEPIKAHNUE.

13. OcHOBHOIi HEIOCTATOK MATPHUYHON CTPYKTYPBI:

a) HapylIeHHe MPUHIUIA SAMHOHAYAIHS;

0) nybmupoBaHue padoT;

B) CIIOXKHBIN MyTh IPUHATHUS PELLICHUI;

r) OoJbIue 3aTpaThl Ha COJEPKAHUE.

14. Buabl KOHTPOJIA:

a) MpeaBapUTENIbHBINA, TEKYIINH, 3aKIIOUYUTEIbHBIN;

0) TpeaBapUTEIbHBIN, TEKYIIHHA, OTIepaTUBHBII;

B) TIpelBapUTENbHBIN, ONIEPaTUBHBIN, 3aKITIOUUTEIbHBIH;

T) ONEPaTHBHBIN, TEKYIINUMA, 3aKTFIOUUTETHHBIN.
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O0bexThI, HaXoAsIIMecs: BHe cepbl MPeIBAPUTEIbHOI0 KOHTPOJIA:

MaTepUabl;
(UHAHCOBBIE CPEIICTBA,
KOMMYHHKAITIH;
pabouas cuia.

. Bropoii 3tan KOHTpO.JIA:

orpeziesieHue MPeIesioB JOMYCTUMbIX OTKIOHEHUI;
BbIpa0OTKa CTaHAAPTOB U KPUTEPUEB;
u3MepeHne PaKTUYeCKUX pe3yabTaToB;

COIOCTaBJICHUE (PAaKTHUECKUX PE3YIHTATOB CO CTAHAAPTAMHU U KPUTEPHSIMH.

Onna u3 xapakrepucTuk 3¢ GeKTUBHOI0 KOHTPOJIS:
IMPOTA OXBATA;

CTpaTernyeckasi HalpaBJICHHOCTb;

AHAJIMTHYECKUI XapaKTep;

HaJEKHOCTb.

OaHa U3 XapakTepucTUK 3(PPeKTUBHOT0 KOHTPOJISA:
OpUEHTALIMS Ha Pe3yJIbTaThl;

TOYHOCTb;

KOHCTPYKTUBHBIN XapaKTep;

HEIMPEPHIBHOCTH

. YdeHBbIi, IKCIIEPUMEHThI KOTOPOTO CO3/1AJIU MPeANOChIIKH JJIsI

NMOoABJICHUSA Teopuﬁ MOTHBAIlUM:

)
0)
B)
r)
20.
a)
6)
B)
)
21.
a)
6)
B)
r)

22.

A. Macnoy;

9. Mbiio;

. Mak-I'perop;

@. I'epubepr.

IMocsienoBaTEILHOCTD 3TANOB B MO/IeJIM MOTHBAIIMH MOTPEOHOCTH:
HOTPEOHOCTH - LENb - HOOYKIEHUS - TOBE/ICHHUE;
NOTPEOHOCTH - MOOYKIEHUS - 11eJIb - TOBE/ICHNUE;
1eJb - HOTPEOHOCTH - TOOYKICHUS - TOBE/ICHNUE;
HOTPEOHOCTH - MOOYXIEHUS - TIOBEACHHUE - LIEIIb.
OauH U3 BUI0B BHYTPEHHUX BO3HATPAMKIEHMIi:
3apa0oTHas IIaTa;

CI1yKeOHBIH pocT;

4ETKOE Pa3AeiIeHUE TPYIa;

MIOXBAJIBI U TIPU3HAHHE.

ITocaenoBareJbHOCTE  «padOTBD» Pa3JIMYHBIX TIPyNn NOTpedHOCTel 1O
Teopuu A. Macioy:

a) (U3HONOTHYECKHEe, COIHAIbHbIE, OE30MacCHOCTM M YBEPEHHOCTH B Oyayliem,

YBaXCHUA, CAMOBBIPAKCHUA,

0) ¢usnonornueckue, O€30MACHOCTH U YBEPEHHOCTH B OyaylIeM,

CaMOBBIPAKEHUS, YBAKEHUS;
B) (U3MOJIOTHYECKHE,
CaMOBBIPAKEHUS, COIIMATBHEIC,

r) ¢usmonoruveckre, OE30MACHOCTH U YBEPEHHOCTH B Oyaymiem,

YBaXXCHUA, CAMOBBIPAKCHU .

IIpuMepHBbIii NepedyeHb IK3aMEHAIMOHHBIX BOIIPOCOB:

Knaccugukanus mkos MeHePKMEHTa.
[IIxosia Hay4HOTO yIIpaBICHUSI.
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Kiaccruueckast (amMUHHCTpAaTHBHAS ) ITKOJIA.
[ITxona «4emoBEeUYECKUX OTHOIIEHUI.
[IIkosna nmoBeeHUYECKUX HAYK.
[IxoJia KOTMYECTBEHHBIX METOAO0B (HAYKH YIIPABICHUS).
[Toaxoapl K MEHEIKMEHTY: CUCTEMHBIN, MPOLIECCHBIN, CUTYal[MOHHBIH.
®opMupoBaHUE OTEYECTBEHHBIX [10X0/10B K yIpaBieHHIO B Havaie 20 Beka.
CoBpeMeHHbIE KOHIICTIIINYA MEHEI)KMEHTA.
0. Pasnuuue MOHATUN «yNIpaBIEHUE» U «MEHEDKMEHTY.
1. ®OyHKIUM MEHEIKMEHTA.
12.  YpoBHU MEHEIKMEHTA.
13. Tlonsarue opranuzanuu u GUPMBI.
14. Bunenue, Muccus U cTpaTerndyeckas 1ellb.
15. Crparerus u TakTHKa OpraHU3alUU.
16. HHOBalMOHHBIC U 3TAJOHHKIC CTPATETUHN OU3HECA.
17. VYpoBHU NpUHATHUS PELICHUI B OPraHU3ALINU.
18. Buusl ynpaBieHYECKUX PEILICHHH.
19. Ilpomecc ynpaBaeHYECKOTO PEIICHUS.
20. MeToapl IPUHATHS PEIICHHH.
21. Komanpa, pabouas rpynmna U TpyJ0BOH KOJIJICKTHUB.
22. Teopus cpaBHUTEIBHBIX IPEUMYIIECTB M KOHKYPEHIIHH.
23. Twunsl KOHKYpeHTHBIX cTpaTeruit M.IlopTtepa.
24. PEST-u SWOT-ananus.
25. Marpuna BCG.
26. TlonsTHE NpeANPUHUMATEIECTBA U OM3HEC-TIPOCKTA.
27. Drarnbl UHBECTULIMOHHOTO IIUKJIa OM3HEC-TIPOEKTA.
28. Ouenka s3xoHOMHUYECKOH 3(ppekTuBHOCTH: Oa30BbIE TOKA3ATEIH.
29. MeTo0M0THsI CUCTEMHOTO TIOJIX0/Ia B CTpaTern4eckKoM MeHekMeHTe OCHOBHbBIE
KOHIICTIIIUH CTPATETMIECKOr0 MEHEIKMEHTA
30. Opranuzanus Kak 0ObEeKT CTPATErHYeCcKOro MeHEeKMEHTa
31. BnemHue hakTOpPHI CTPATETUIECKOTO MEHEKMEHTA
32. CrpykKTypa 1 XapaKTepUCTHKU BHYTPEHHEH Cpe/Ibl OpraHu3aiuu
33. AHanm3 BHyTpEHHEW Cpebl OpraHu3auu
34. AHanu3 cpelibl KaK UCXO/HBIN 3Tal CTpAaTerH4ecKOro MEHEeKMEHTA
35. XapakTepHble UepThl U CTAJH MEHEKMEHTA
36. llemu u 3agayu MEHEIKMCHTA
37. IlIxona HayYyHOTO YNpaBIICHHUS U MPOIECCHBINA TOAXO0
38. Kiaccuueckas mkosa yrnpaBieHHs
39. IlIxomna yemoBeYECKUX OTHOIICHHUHA U HAYKH O TIOBEIACHUN
40. IIIkona KOJMYECTBEHHBIX METOJIOB, CUCTEMHBIN M CUTYAIITMOHHBIN MOIXO0/IbI
41. HamuoHanbHbIE 0COOCHHOCTH MEHEHKMEHTA
42. CucremMa ynpaBieHHs
43. TloHsATHE «MHCCHUS OPTaHU3AIUN U €€ 3HAYCHHE
44. Bwupgpl uenei
45. Monuens «J1epeBo 1eein»
46. TlonsTHE «PYHKLIUU MEHEIKMEHTay, UX ONpeleIeHUe U KiIaccu(puKaus
47. @OyHKUUS TUIaHUPOBAHUE
48. Opranuzanus kak GyHKIUS MEHEKMEHTA
49. 3HaveHWe KOOPJAMHAINU B JACITEILHOCTH XO3SIMCTBYIOMIETO CYOBEKTa
50. MortuBanus Kak yHKIHS MEHEHKMEHTA
51. @®yHKIUSA KOHTPOIb
52. KoHkpeTHble (QyHKIMH yIIpaBICHUS
53. TlonsTHE «CTpATETUs» U KTAKTUKA» yIPABICHUS

RRO©OoN O AW
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54,
55.
56.
57.
58.
59.
60.
61.
62.
63.

CyIIHOCTh CTPATErM4eCKOro yIpaBieHUs U €ro 3a/1auu

Crpareruu KOHUEHTPUPOBAHHOTO U UHTETPUPOBAHHOTO POCTa

Crpareruu AuBepCcUPUIIMPOBAHHOTO POCTA

Crpateruu coxkpauieHus

[ToprdenpHas cTpaTerus U ee XapaKTepUCTUKa

JenoBas u onepanMoHHasl CTPATETUH U UX XapaKTEPUCTUKA

DyHKIMOHAJBbHAS CTPATErusl U UX XapaKTePUCTUKA

[TonsiTre cTparerndeckoi On3Hec-eqUHUITBL. KOHIenHs cerMeHTaluy PhIHKA.
OCHOBHBIE OTJIMYHS CTPATErMYECKOr0 YIPABICHUS OT ONIEPATUBHOTO.
DBOJIIOIMS CTPATETUYECKOTO0 MEHEKMEHTA: OCHOBHBIE 3TAIlbl U IIPEANOCHUTKI

OBOJJIIOIMK CUCTEM KOPIIOPAaTUBHOI'O YIIPABJICHUS.

64.
yIOpaBIeHUS.
65.

CpaBHuTENbHAS XapaKTEPUCTHKA PA3JIMYHBIX CUCTEM KOPIIOPATUBHOTO

Ornenka KOHKYypeHTHOH no3unuu Gpupmbl. CiocoOb! yBEeIHMYEHHUS KOHKYPEHTHOTO

NpeuMymieCTBa OpraHu3annuu.

66.
67.
OpraHu3alIiHu.
68.
69.
70.
71.
72.
73.

KoHnenium )KM3HEHHOTO IIHKIIa OTpac/ii U )KU3HCHHOT'O [IUKJIa TOBAapa.
OCHOBHBIE HaITpaBJICHUA U HHCTPYMCHTBI aHAJIN3a BHYTpeHHeﬁ CpeCabl

OCHOBHBIE HHCTPYMEHTBI OPT(HEIBHOr0 aHAIN3A IEATEIIbHOCTH KOMITAHUH.
KoHkypeHTOCIOcOOHOCTh TOBapa: CyIIHOCTh MOHATHS U METOAMKA pacyeTa.
KopnopatuBHble CTpaTETUU U UX OCHOBHBIE XapaKTEPUCTHKHU.

Turel Oprauu3alOHHBIX CTPYKTYP

OKOHOMHUYECKHE METOIbI YIIPABJICHUS

OpranuzanvoHHble (OpraHU3alOHHO-PACTIOPSIUTENbHbBIE, aIMUHUCTPATUBHBIE)

METOJbI YIIPABJICHUA

74.
75.
76.
77.
78.

ConuanbHO-TICUXO0JIOTHYECKUE METO/BI YIIPABICHUS

[TonsiTHE «YNIpaBIEHUECKOE PELICHUE», €0 3HAYCHUE U ONPEIECIICHNE
Knaccugukarus ynpaBieHYeCKHX peHIeHUI

OcHOBHBIE 3Tallbl Ipoliecca pa3paboTKH U MPUHATHS YIPABIEHYECKUX PEILICHHH
@DakTOpHI, BIUAIOIINE HA IPUHATHE YIIPABICHYECKUX PEIICHUN
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