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1. Ilnannpyemble pe3yJbTaThbl 00y4eHHs 10 JUCHUIIIHHE, COOTHECEHHbIE ¢
ycranoBjaeHHbIMHM B OIIOII BO uHauKkaTopamMu 10CTHKEHUSI KOMIIETEH M i

1.1 Tlepeyenb KOMNIeTEeHUM,

bopMupyeMBbIX y4eOHOI U CIUNIHMHON

Ko 1 HauMeHoBaHMe KOMIIETEHIINH

HNHaukaTopbl 10CTHKEHU KOMIETEHIINH
Ilnanupyemble pe3yabTaThl 00y4YeHUs

IIpodeccnonanibHasg KOMIIETEHIUA

[1K-4

CrocoOHOCTh TUIAHUPOBATH,
OpPraHu30BbIBATHL U KOHTPOJIMUPOBATH
OM3HEC-TIPOIIECCH B TOPrOBOW KOMITaHHH,
BKJIFOYasi GMHAHCOBOE TUIAHUPOBAHUE,
O0/DKETHpOBaHNUE, YIIPABICHUECKUN yUET,
OIIEHKY 9KOHOMHYECKON 3P PEKTUBHOCTH
JEATEILHOCTH, a TAKKe Pa3paboTKy
OM3HEC-TUTAHOB M TPOTrHO3MPOBAHKE
(hMHAHCOBBIX PE3yIbTATOB

(Kol M1 HAMMEHOBAHHUE)

IIK-4.1 3Haer TeopeTHMYECKHME OCHOBBI M  TPUHIIMIIBI
TUTAHUPOBAHUSI, OPTaHU3AIMY U KOHTPOJIsI OM3HEC-TIPOIIECCOB B
TOProBOM KOMIAaHWH, BKJIIOYas (MHAHCOBOE IUIAHUPOBAHUE,

O0/KETUpOBaHHUE, yIIpaBJICHUECKHUN yuer, OLIEHKY
9KOHOMUYECKOH 3((HEKTUBHOCTH, Pa3paboTKy OM3HEC-TIaHOB,
NPOTHO3WPOBaHWEe (UHAHCOBBIX PpE3YIbTATOB, a TaKkKe
NPaBOBOE pEryJlMpoBaHWe B cdepe TOProBIM W HPUHIUIIBI
IIPOTHUBOAECUCTBUS KOppYIILUH 5 MOTPEOUTENBCKOMY
IKCTPEMHU3MY

[IK-4.2 VYmeer aHanu3upoBaTh SKOHOMHYECKHE MOKA3aTelNH,
BBISIBIISITh BO3MOXXHOCTH JIJISl  TIOBBILIEHUS TPUOBUILHOCTH
OW3Heca W YNpaBIsATh PUCKAMH, a TaKXKe o00ecreynBaTh
COOTBETCTBHE JeSITeNbHOCTH 3aKOHOJIATENTLHBIM "
HOPMAaTUBHBIM TPEOOBAHMIM Ha TEPPUTOPHH

[1K-4.3 Brnageer cOBpeMEHHBIMH METOAAMHA M HHCTPYMEHTaMHU

On3HeC-TIITaHNPOBAHMUS, (rHAHCOBOTO yIpaBJIeHMUs,
YIIPaBJIEHYECKOTO yuera, OIICHKH 9KOHOMHYECKOM
3¢ deKTHBHOCTH, MIPOrHO3WPOBAHUSA (UHAHCOBBIX

pe3yIBTATOB, a TaKXKe METOAaMH OOECIIeYeHHs] COOTBETCTBUS
JIeSITeNFHOCTH TPaBOBBIM HOpPMaM, CTaHAApTaM YECTHOH U
MpO3payHOM TOProBAM MW MPUHIIMIIAM HPOTUBOJEHCTBUS
KOPPYIIUU U TOTPEOUTETHCKOMY 3KCTPEMH3MY B TOPTOBBIX
OpPTaHM3ANHSIX Ha TEPPUTOPUHU

2. lleau u 3a1a4u OCBOCHUSA Y4eOHOM IUCHUILUINHBI, MECTO JUCHMILUIUHBI B CTPYKTYpe
o1oI1 BO

Huctunmuna  «MenemkmenT» (b1.B.01.06) oTHocutcst Kk 00s3aTeNbHONW  YacTH,
dbopmMupyeMoil ydacTHUKaMH 00pa30BaTENbHBIX OTHOIIECHUH OCHOBHOW NpPOQecCHOHATBHOMN
o0pa3oBaTelbHOW TPOrpaMMBbl BhIcIIero oOpas3oBaHus. Pabowas mporpamMa 1O JUCHMILTHHE
«MEHeIDKMEHT»,  COCTaBJIeHa B  COOTBETCTBHMM C  TpeOoBaHmsmu  DenepanbHOTO
rOCyJapCTBEHHOTO 00pa30BaTEIbHOTO CTaHAAapTa BBICIIEr0 OOpa30BaHUS MO HAIPABICHHIO
noaroroBku 38.03.06 Toprosoe neno, mo mpoduao «ToproBas JIOTHCTHKA TEPPUTOPUID,
YTBEPKJCHHOTO MpHKa3oM MuHHCTEpCTBa 00pa3oBaHusi U Hayku Poccuiickori denepanmu ot
12.08.2020 Ne 963.

Heas aucoumauHbl - cHOPMHUPOBATH y CIyHIaTeNeH IEIOCTHOE MpPEACTaBICHHE 00
OCHOBHBIX TEOPHSX, KOHIEHIIMIX M KIHOUYEBBIX MPOOIeMax TEOPUH M MPAKTHKH MEHEIKMEHTA,
BbIpa0OTaTh 0a30BbIC HABBIKU MPUHATHS U pEAIM3allMK YIPaBIeHYECKUX pemeHui. O3HaKOMUTh
CTYICHTOB C COBPEMCHHBIMH METOJAaMH M TpHEMaMu pabOThl B YCIOBHSX OTPACIICBOM
KOHKYPEHIIUU, TOCKOJIbKY (OPMUPOBAHHUE PHIHOYHBIX IKOHOMHUYECKUX OTHOMIICHHH TpelyeT
MOATOTOBKH KBAJTH(PUIIMPOBAHHBIX CIEIUATNCTOB, BOOPYXEHHBIX HOBBIMU 3HaHUAMU U
YMEHUSIMH, BIQJICIONIMMU COBPEMEHHBIM allllapaToM sl PEIIeHUs MNPUHIUIHAIBHO HOBBIX
3a/ad.

Jlnsa peanuzanuy TOCTaBIEHHOW IIeNM, B TIPOIECCE OCBOCHUS AUCIMILTMHBI
«MeHeKMeHT» ObLTH CHOPMUPOBAHBI CIEAYIOIINE 3a/1a4H:

— TMpPEACTaBUTh TEOPETHUUECKHE OCHOBBI MEHEKMEHTA;




— W3yYyeHHE MHUPOBOTO OIBITA MEHEIKMEHTa, a TaKKe OCOOCHHOCTEW pPOCCHHCKOTO
MEHEKMEHTA,;

— JaTh CIIyLIATeJIsIM MPEICTaBICHUE 00 OpraHn3aluK KaKk 00bEKTe YIPaBICHHUS;

— PAaCKpBITh COJEPKAHUE U OCOOCHHOCTH YIPABJIEHYECKOTO TPy/1a MEHEKePa;

— chopMHUpPOBaTh HABBIKH YIPABICHUYECKON NESATEIHHOCTH;

— W3YYUTH NMPOLECCH U METOIbI YIPABJICHUS OpraHN3aINeiH;

— U3YyYUThb  OCHOBHBIC TEOPHHM MOTHBAILlMH, JUIEPCTBA M BIACTH JUIS PEIICHUS
CTpATETUYECKUX U OTIEPATUBHBIX YIIPABICHUYECKUX 33/1a4;

— U3y4YUTh OPraHU3aLHUOHHYIO KYJIbTYPY U €€ THIIBI;

— PacKpbITh OCHOBHBIE (YHKIMH MEHEIKMEHTa (IUIaHUpOBAaHHWE, OPTaHU3AIHIO,
MOTHBAIMIO, KOHTPOJIb), K&K OCHOBY yIPABICHUECKOH NIESATEITHLHOCTH;

— PACKPBITh MPUHIIMIIEI PA3BUTHS U 3aKOHOMEPHOCTH (DYHKIIMOHUPOBAHUS OPTaHU3AINH;

— PaccMOTpeTh THIIBI OPraHM3AlMOHHBIX CTPYKTYp, HMX OCHOBHBIE TapaMeTphl W
MPUHIUTIBI KX TIPOCKTUPOBAHUS;

— W3yYUTHh OCHOBHBIC BUJBI M MIPOIIEIYPHl BHYTPUOPTaHU3AIIMOHHOTO KOHTPOJIS;

— O03HAKOMHUTH CTYJICHTOB C OpraHH3aluil Tpyaa pabOTHUKOB OTPACIH;

— PAacCKpBITh MPOIIecC pa3pabOTKU U pealn3alluy YIIPaBICHYECKUX PEIICHHIA;

— JaTh CTY/IEHTaM IPEJCTAaBICHHUE O MPOIlECCe TUTAHUPOBAHMS B OpTaHU3aINH;

— OTpENeNUTh W PACKPHITH METOJBI TUIAHHUPOBAHUS COBPEMEHHOTO arpoOm3Heca, B
M3MEHSIOIINXCSI YCIIOBHSIX PHIHKA;

— PaccMOTPeTh OCHOBHBIE TpPEOOBaHHSI K COBPEMEHHOMY PYKOBOIHUTETIO (TIPUHIIMIIBI,
HOPMBI, KauecTBa);

— O3HAKOMHUTH  CTY/ICHTOB C COBPEMEHHBIMH TEXHOJIOTHUSMH  (OPMHUPOBAHUS
KOPITIOPATUBHOM KYJIBTYPHI;

— PpaccMOTPETh OCHOBHBIC MPOOJIEMBI ATHKN OU3HEca (IeoBas penmyTaius, cConnaabHas 1
KOpIHOpaTHBHAsI OTBETCTBEHHOCTh OPraHU3alliN);

— O3HAaKOMHUTH CTYJIEHTOB C OCHOBAMH T€OPHM OPTraHM3ALMOHHOIO MOBEICHMUS, BKIIOYAs
MOTHBAIHIO, JINJEPCTBO, YIIPaBIeHHE KOHPIUKTaMU;

— O03HAaKOMUTH CTYAICHTOB C METOJaMH pa3pelieHuss KOHGIUKTHBIX CUTYalUi;

— paccMOTpPETH ACUCTBYIOIINE MIpaBOBbIE HOPMBI, obecrieunBarome O60prOy ¢
KOppYILHEH B pa3IN4HbIX 0071aCTIX )KU3HEAEATEIbHOCTH;

— O3HAaKOMHUTH CTYJEHTOB C MNPOPUIAKTUYECKUMH MEpaMH [0 MPeIO0TBPALICHUIO
KOppyNuuu U GOpMHUPOBAHUSI HETEPITUMOT'O OTHOILLICHUS K HEH.

3. O0bem yueOHOH TUCUMIJIMHBI B 3a49€THBIX €IMHUIIAX C YKA3aHUEM KOJIUYeCcTBa
aKaJleMH4YeCKHX YaCOB, BbIIeJIEHHbIX HA KOHTAKTHYI0 padoTy 00y4alouumxcs ¢
npemnoaasareseM (10 BUAaM y4eOHbIX 3aHATHIT) M1 HA CAMOCTOSATEIbHYI0 PadoTy
00y4Yar I XCs

Ouno-3a04Has popma 0OyueHus

Bun yuebHoi paboThl 4 Kypc/8 cemectp
OOmast TpyI0eMKOCTh AUCIHUIUIMHBI, 3a4€THBIX €ANHUIL 5
4acoB 180
AyauTOpHas (KOHTAKTHas) padora, 4acoB 24,3
B T.Y. 3aHTHS JIEKLIHOHHOTO TUIIA 8
3aHATHS CEMUHAPCKOI0 TUIA 16
ITPOMEXKYTOYHAsl aTTECTALIMS 0,3
CamocrosiTesibHast padoTa 00y4aOIMXCsi, 4YaCOB 146,7
KonTpoJs 9
Buj npoMexxyTo4HOH aTTecTaluu DK3aMeH




4. Conep:kanue TUCHUIIHHBI, CTPYKTYPUPOBAHHOE M0 TeMaM (pa3/iesiaM) ¢ yKa3aHueM
OTBEJIECHHOT0 HA HUX KOJIMYECTBA aKA/IeMUYECKUX YACOB M BUIOB YUEOHBIX 3aHIATHH
4.1 Ilepeuenv pazoenoe OucyuniIuHvl ¢ YKA3AHUEM MPYOOEMKOCMU aYOUHLOPHOU
(KOHMAaKmHOoIl) u camocmoamenbHoil padonmol, U006 KOHMPOJiel U nepeuHs KOMnemeHyuil

Ouno-3a04Hasi popma 00ydeHHS

HammenoBanue pa3zienoB u Tem TpymoeMKoCTh, YacoB HaumenoBanue Kon
BCETO B TOM YHCIIE OLIEHOYHOTO | KOMIIETEHIIN
ayJUTOPHOM | CaMOCTOSITEN cpezacTBa 17§
(KOHTaKTHOM) |bHOW PabOTHI
paboThI
Paznen 1. TeopeTudeckue OCHOBBI 42 6 36 I[IpakTrueckas I1IK-4
MeHeIKMeHTa pabora, TecT,
1.1 MeTonpl W MPUHIAITEI YIIPABJICHUSI 14 2 12 pe(bepz‘i,T, AOKIAL,
1.2 HavyuHble [IKOJIBI ¥ HATIPABJIEHUS 14 2 12 YCTHBIM OTBCT Ha
TEOPUU MEHEIKMEHTA BOIIPOC
1.3 DOyHKIINN MEHEKMEHTA 14 2 12
Paznen 2.CTpaTeruueckoe 41 4 37 INpaxTuueckas I1K-4
ynpaBJjieHHe OpraHu3auuei pabora, recr,
2.1. Ananu3 BHEIIHEH 1 BHyTpEeHHEH 14 2 12 peq)epziT, HOKIaz,
Cpelibl OpraHu3anum YCTHBIM OTBCT Ha
2.2 Buppl cTpaTeruit 14 1 13 BOIIPOC
2.3. Pa3paboTka cTpaTeruy pa3BUTHs 13 1 12
OpraHHu3aIuu
Paznen 3.Ynpapienveckast 46,7 10 36,7 I[IpakTnueckas T1K-4
JeATeJILHOCTh OPraHu3anuu pabora, TecT,
3.1 Oprauu3aIMoHHbIE CTPYKTYPhI 7 2 5 pe(bepéiT, AOKIAL,
yIIpaBJIeHHsT YCTHBIN OTBET Ha
3.2 [InaHpoBaHKE B COBPEMEHHBIX 7 2 5 BOIPOC
YCIIOBHSIX arpoOu3Heca
3.3 IIpunsatre u peanu3arus 7 2 5
YIPaBJIEHYECKUX PEIICHUN
3.4 MotuBanus Tpya0BOH 7 2 5
JeATELHOCTH
3.5 KoHTpoInb 1 ero BUIbI 55 0,5 5
3.6 Ynpagsienue KOH()IUKTAMH B 6,2 0,5 5,7
OpraHu3aIuu
3.7 KopnopatuBHast KyJIbTypa U ee 7 1 6
CYIIHOCTh
Paznen 4. OcHOBBI J€JI0BOI Y THKH 41 4 37 I[TpakTrueckas I1K-4
PYKOBOIUTEISI pabora, Tecr,
4.1 CayxeOHasi 3TUKA PYKOBOTUTES: 14 2 12 JOKIIa, YCTHBIH
OCHOBHBIE TIPUHITUITH 1 COBPEMEHHBIE OTBET Ha BOIIPOC
TpeOoBaHUs
4.2 Ctunu yripaBieHusT PyKOBOJUTENS 14 1 13
4.3 Mepsl 110 IPENYTIPEKISHATO 13 1 12
KOPPYIIIMY B OPTaHU3AIHH
Hroro 3a cemectp 170,7 24 146,7
IIpome:xxyTOUHASA aTTECTAUSA 0,3 0,3 Hrorosoe [1K-4
TECTUPOBAHMUE,
MHUCbMEHHBIN
OTBET Ha
9K3aMEHAIMOHH
bIil BOIIPOC
KonTtpoas 9 9K3aMEH
HUTOI'O no qucuunianze 180 24,3 146,7




4.2 Cooeprcanue oucyuniunsl no pazoenam u memam
Pa3nen 1. TeopeTruueckue 0CHOBBI MEHETKMEHTA

Heaun — cdopmupoBaTh y ciymaresneil LEIOCTHOE NPEACTaBICHHE 00 OCHOBHBIX
TEOPUSIX, KOHIENIUIX U KIIOYEBBIX IPOOIEMax TEOPUH U IPAKTUKU MEHEI)KMEHTA, 03HAKOMUTD
CllylnaTenaed ¢ COBPEMEHHBIMU METOJIaMH YIIPABIICHUS.

3agaum — [OpeICTaBUTh TEOPETUYECKHE OCHOBBI MEHEKMEHTA; HU3y4EHHE MHPOBOTO
OIbITa MEHEKMEHTA, a TaKXKe OCOOEHHOCTEM POCCHHCKOTO MEHEKMEHTA; JaTh CIIyLIaTelsM
IpejicTaBieHue 00 OpraHu3alMM Kak OOBEKTE YIpaBJICHUS, pPAaCKpbITh COJEpKaHUE U
0COOEHHOCTH YIPABJICHUYECKOTO TPYAa MEHEIKEPa; U3YUUTh MPOIECCHl M METOJIbI YIIPABICHUS
OpraHu3aiueil; pacKpbITh OCHOBHbIE (DYHKUIMU MEHEKMEHTa (IJIAaHUPOBaHUE, OpraHHU3alUIo,
MOTHBAIMIO, KOHTPOJIb), KAK OCHOBY YIIPaBJIEHUECKON JESITEIbHOCTH.

ITepeueHb y4eOHBIX 3JIEMEHTOB pa3jena:

1.1 MeToansl ¥ MPUHIMIBI YIPABJIEHUSI

Conepxxanmne yueOHOoro Marepuana. CyHIHOCTh W COJEpKaHWE METOJOB YIIPABIICHHS.
Knaccudukanus wmeronoB ympaiaeHus. OpraHu3allMOHHO - aJMHHHCTPATUBHBIC METOJIbI
YIIpaBJICHUA. DKOHOMHYECKHE MCTOABI YIIPABJICHUS. COI_[I/IaJ'H)HO - IICUXOJIOTUYCCKHUEC METOObI
yrnpasnenus.  CamoymnpaBiieHne. MeToAbpl  CTPATETHMYECKOTO  PAa3BUTHS  COBPEMEHHOU
OpraHH3aIIH.

1.2 Hay4Hble HIKOJbI U HATIPABJIEHUSI TEOPUH MeHEeIKMEHTA

Tloustie MCHECIXMCHTA. YCHOBI/ISI, MMpECAIIOCBIIIKH u HCTOPUYCCKUC NEeprUoabI
BO3HMKHOBEHHUS MEHE)KMEHTAa Kak Hayku. DyHKUIMU MEHEKMEeHTa. MeTollbl MEeHeIXMEHTA.
Hayunass mkona menemxmenta (@.Y.Teimop, I'.®opx). AamuHucTpaTUBHAS (KJIaccHueckasi)
mkoja MeHemkMenTta (A.dDaiionp). [llkona genoBeuecknx oTHomeHui (2.Mbpiio, A.Macnoy).
KomnuectBennass mkona (K.Uepumen, E.Apnod). Curyanmonnsiii mnoaxon (haxTopbl
BHYTPEHHEH ¥ BHEUTHEH CpeJIbl).

1.3 ®@yHKuMH MeHeIKMEeHTa

OcHoBHBIE (YHKIMM yIpaBICHUS: I[UIAHUPOBAHWE, OpraHu3alus, MOTHUBaIu,
KOOpJuHAIMs, KOHTposib. KpaTkas xapakrepucTuka coaepkanusi Kaxaon ¢yHkuuu. DoHOBbIE
(GyHKIMH YyOpaBlIeHUs: KOMMYHUKAIIMS, IPUHATHE PEIICHUM, pa3pelieHre KOH(INKTOB

Pasznen 2.CTparernyeckoe ynpapjeHre OpraHu3anuen

]_leJII/I - HpI/IO6peTeHI/Ie CTYACHTAaMH TCOPETUYCCKUX 3HAHHUH U IMPAKTUYCCKUX HABBIKOB
B o0Ojactu CTpAaTCrU4YCCKOro MCHCIKMCHTA, KOTOPBLIC IIO3BOJIAT IIPUHHUMATDH S(I)Q)GKTHBHLIG
YIIPABJIICHYCCKUC PCIICHUS B HpO(i)eCCHOHaHBHOﬁ ACATCIBbHOCTH.

332[3"11/1 — AaTb NPCACTAaBJICHUC CIYHIATCIISIM CUCTEME CTPATCTUICCKOI'O MCHCI’KMCHTA B
opraHu3alvv; U3y4YUTH STAIlbl CTPATCTHUYCCKOI'O0 YIIPABJIICHUS; U3YYUTH (I)aKTOpLI BHEILIHEH U
BHyTpeHHeﬁ Cpeabl OpraHu3alv; U3y4YUThb CTPATCIHMU PA3BUTHA OpPraHU3allUuU; HpI/IO6peTCHI/IC
HABBIKOB aHaJIM3a MW OLCHKHU Q)aKTOpOB BHEIIHEH U BHYTpeHHeﬁ Cpcabl OpraHu3alnu,
HpI/IO6peTeHI/Ie HaBBIKOB I10 pa3pa60TI<e CTPATCTUYCCKOIO IIJIaHa pa3BUTHA OpraHU3alnu.

Ilepeyenb yueOHBIX 3J1eMEHTOB pa3jena:

2.1. AHa/u3 BHelIHel U BHYTPeHHeH cpe/ibl OPraHu3anmu.
Crparernyeckuii mMoaxoa B yhpaBieHHH. BHemmHsst cpeaa opraHuzanuu: (akTOpbI
KOCBEHHOTO  BO3JIEHCTBHUSA, (akTOppl MPSAMOTO  BO3JCHCTBUA. BHYTpeHHsas  cpena:
OpraHU3aIMOHHAs CTPYKTYpa YIPaBICHUS, PECYPChI, OPraHU3aIMOHHAS KYJIbTYpa OpraHu3aIliu.



Mertonst crparerndeckoro ananmmusza: STEP-, SWOT-ananu3a, marpuist BCG.
2.2 Buabl crpareruit

Crpareruss ¢upmbl U ee KoMHoHEHTH. Kpurepun 3(deKTHBHOCTH CTpaTeruu.
DTalloHHbIE KOpIOpaTUBHBIE cTparern. CTpaTeruy KOHIEHTPUPOBAHHOTO POCTA: YIy4IlIeHUE
MO3UIIMM HA PBbIHKE, Pa3BUTUE MPOAYKTa, pa3BUTHE phIHKA. CTpaTeruu WHTETPUPOBAHHOTO
pocra: BepTUKalbHAas M TOPH3OHTAIbHas WHTerpanus. Crpareruu AMBEPCHPHUIMPOBAHHOTO
pocTa: KOHIEHTPUYECKasi, TOPU30HTAIbHAsL M KOHTJIOMepaTHBHAs nuBepcudukanus. Ctpareruu
COKpAIIICHUSI: COKpaIleHue U3JICPIKEK, OTTOp)KEHHUE, JIMKBU/IAIHS. Crparerun
KOMOMHHPOBAHHOTO POCTA.

2.3. PazpaGoTka cTpaTerum pa3BuTus OpraHu3alnumn
Co6op uH(popmanmm, aHamu3 W OlEHKA. [IpoBeneHUWe aHanM3a W OLEHKH (PaKTOPOB
BHEIIHEH U BHYTpeHHeH cpeipbl. PazpaboTka M OlleHKa albTepHATUBHBIX cTpareruil. Beibop u
obocHoBaHue crTparteruu. OmnpeneneHus METoI0B BelOOpa crpateruu. Pa3zpaboTka crpareruu.
dopMmupoBaHUE  CTpaTeTHYecKoro  IuraHa. Peammsamms — crparermu.  OcCyIiecTBICHUE
CTPATETUIECKOTO KOHTPOJIS.

Pazgen 3.YnpaBiienyeckas 1esiTeJIbHOCTh OPraHN3aluu

He.ﬂl/l — I/ISY‘H/ITB TeOpI/II/I MOTHBaAIIUHU, Hapa60TaTI) HAaBBIKHN HpI/IHSITI/ISI ynpaBnqueCKI/Ix
penieHni, U3y4nuTh OCHOBBI IUIAHUPOBAHUS U NIPUHATHS YIPABICHUYECKUX PEIICHUN.

3amaun:

— paccMOTpeTh TUIIBI OPraHU3ALlMOHHBIX CTPYKTYpP, MX OCHOBHBIE IMapaMETphl U
IIPUHLNIIEL UX IIPOEKTUPOBAHHUS;

— I/ISY‘-II/ITB OCHOBHBIC BUJbI 1 npoue)lypm BHYTpI/IOpFaHI/IBaHI/IOHHOFO KOHTpOJ'IS[;

— O3HAaKOMHTH CTYJICHTOB C OpraHu3aIuii Tpyaa pabOTHUKOB OTPACIIH;

— W3YyYUTh OCHOBHBIE TEOPHH MOTHBAIMH, JUACPCTBA W BIACTH I PEIICHHS
CTPAaTETUYECKUX M OTIEPATUBHBIX YIPABICHYCCKUX 33]1a4;

— pa3pabaThIBaTh MEPOIPHUATHS 10 MOTUBUPOBAHUIO U CTUMYJIMPOBAHUIO ITEPCOHAIIA;

— BBIpa0OTaTh 0A30BBIC HABBIKM MPUHSITHS M pEeaTU3alliN YIIPABJICHUCCKUX PEIICHUH;

— JIaTh CTYCHTaM MPECTaBICHUE O MPOIecce TIIaHUPOBAHKS B OpraHU3aINH,

— OMNpPENCIUTh U PACKPBITh METOJBI IJIAHUPOBAHUS COBPEMEHHOTO arpoOus3Heca, B
M3MEHSIOIIMNXCS YCIOBHIX PHIHKA.

— PAaCKpBITh MPOIIECC pa3padOTKH U peai3allii YIPaBICHYSCKUX PEIICHUN;

— J1aTh CTYACHTaM MPEJICTaBIEHUE O TIPOIIecce MIIaHUPOBAHUS B OpraHU3aIHH;

— OMNpPEICIHTh U PACKPBITh METOJBI IJIAHUPOBAHHUS COBPEMEHHOTO arpoOus3Heca, B
M3MEHSIOIINXCS YCIIOBHUAX PHIHKA;

— O3HAaKOMHUTH CTYJCHTOB C COBPEMCHHBIMH TEXHOJIOTHUAMH (HOPMHUPOBAHMS
KOPHOPaTUBHON KYJIBTYPHI;

Ilepeuennb yueOHBIX J1eMEHTOB pa3jieJia:

3.1 Oprann3zanmoHHble CTPYKTYPbI YIIPABJIEHUSI

[lonsiTne OpraHM3allMOHHOW CTPYKTYphl ympasieHus. [IpuHIUOBI MOCTPOEHUS
OpraHU3alMOHHBIX CTPYKTYp. DakTopsl, BiusdonMe Ha (GOPMY OPraHU3ALMOHHON CTPYKTYpBHI.
bropokpatnueckue ¥ aJanTHBHBIE OPICTPYKTYypbl. JIMHEeHHass CTpyKTypa YIpaBieHHS.
OyHKIMOHANbHAS CTPYKTypa ynpaBieHus. /[MBU3MOHHAs CTpyKTypa yrpaBieHus. MartpuuHas
CTpyKTypa ympaBieHus. I[IpoekTupoBaHMe OpraHU3alMOHHON CTPYKTYPbl  yIpaBJICHUS
OpraHu3aIuH.

3.2 IlnaHupoBaHue B COBPeMEHHBIX YCJIOBHUSAX arpodu3Heca

Poab IJIAaHUPOBAaHWA B OpTraHU3aluu. HpI/IHLII/IHLI N TCXHHKa IIJIaHHPOBAHMUA. BI/II[BI n

(])OpMBI IJIaHUPOBAHUA. OcHOBHBIE CTaguu IIJIAaHUPOBAHMA. CTpaTeFI/I‘{eCKOC U OIICPpAaTHBHOC



wianupoBanue. [IpornosupoBanue. MonenupoBanue. IlporpammupoBanue. Crpareruueckoe
[JIaHMpoBaHUe. Muccusl U 1eiau opranu3aunu. Kpurepur npaBuibHOM MOCTaHOBKU LI€JIEW U 3a1ad
(SMART - xputepun). IIpeobpazoBanue 1enei B wian (aexommno3uius). [loctpoeHue «aepeBa
uenei». OCHOBBI KaJIeHJapHOTO I1aHupoBanus. Juarpamma I'. I'anTa.

3.3 IIpunsTHE M peaau3anus ynpaBJieHYeCKUX perieHui
[onsitne ympaeneHueckoro pemienus. Knaccupukamus yrnpaBlieHYeCKUX pEIICHUH 1o
pa3nuuHbIM KiaccupukauuaM. MeToapl NPUHATUS pPELIEHUH. YPOBHU NPUHATUS PELICHUMN:
PYTHUHHBIN, CEJICKTUBHBIN, alaNTallMOHHbIA, MTHHOBAIMOHHBIN.

3.4 MoTuBauus TpyA0BOii 1eATeJbHOCTH
[lonstue motuBauuu. CoBpeMeHHblE Teopun MoTuBanuu. Cucrema omiaTel Tpyna.
Cucrema JbroT M KOMIIEHCALlMOHHBIX BBIIJIAT. MaTepuaabHble U HEMAaTepHaIbHbIE METObI
CTUMYJIMPOBaHUS PaOOTHUKOB.

3.5 KoHTpoJib ¥ ero BUabl
[lonsitne, conmepxaHne M (QYHKUMUM KOHTpPOJs. BuIbl KOHTposis B OpraHM3aliH.
[MpuHnuns! koHTposist. OCHOBHBIE 3Tallbl KOHTPOJS. YNPaBICHUYECKUH KOHTPOJb: 3HAYEHHUE B
NesITeNbHOCTH CyOBbeKTa yrpasieHus. [lenerupoBanue, noHsATUE, BApUAHTHI A€TIETUPOBAHUSL.

3.6 YnpaBJieHne KOHQJIUKTAMH B OPraHU3alMU

[lonsitne koHduukTa. YpoBHM KOH(IuUKTa B opranuzauuud. CymHOCTE U
KJIacCU(UKAUU KOH(QIIUKTOB: BHYTPMJIMYHOCTHBIN, MEXKJIMYHOCTHBIM, KOH(MIMKT JHUYHOCTh-
rpymnmna, MexrpynnoBoil. [IpuarHb BO3HUKHOBEHUS] KOHPIUKTOB. CTaauu pa3BUTHsI KOH(IUKTA.
[TocnenctBust  koH(pauKTOB. CrocoObl  paspemieHuss KOHQPIUKTHBIX cuTyauuid. Crunu
paspenieHnss MEXJIMYHOCTHOTO KOH(UIMKTA: yX0J OT KOH(IWKTa, pa3pemieHne KOoH)IUKTa
CWIOH, pa3pelieHne KOHQUIMKTa dYepe3 COTPYIHUYECTBO, CTUIb Kommpomucca. [IpaBuia
noBeficHUs B KoHQuuKTe. Meroapl ymnpaBieHus KoHpuukramu. [locnenctBusi KOHQIUKTOB:
(hyHKIIMOHATBHBIE ¥ TUC(PYHKITHNOHATHHBIC.

Tema 3.7 KopnnopaTuBHasi KyJbTYpa U ee CYIIIHOCTh

CyIIHOCTh KOPIIOPATUBHOM KyIbTYphl U ee QpyHkiuu. Llean u 3amaun KopnopaTUBHOM
KynbTypbl. OObekTHBHasT U CyObeKkTUBHas (OpPMBI OBITUS KOPHOPATHUBHOW KYJIBTYPBHI.
Tunonorus KOPHOpPaTUBHBIX KYJIbTYP IO HAIIMOHAIIBHBIM OCOOCHHOCTSIM MOBEIEHUS IEepCOHaa.
Tunonoruss KOpHOpaTUBHBIX KYJNbTYP B 3aBUCMMOCTH OT cHenu(pUKU BHJA AEATEIHLHOCTH.
Bnusinue KopnopaTHBHOW KyJAbTyphl Ha (OpPMHpOBAHHUE U YOpaBIEHUE pemyTalueit
opranuzanuu. KopnopaTuBHasi KyapTypa B IPOU3BOICTBEHHBIX 1 KOMMEPUYECKUX OPraHU3aIUsIX.
Texnonorust popmMupoBaHUsl KOPIIOPATUBHOU KYJIBTYPHI.

Pa3nen 4. OcHOBBI [1€JI0BOIl 3TUKH PYKOBOAUTEJIS

Heabp — ¢opMupoBaHHE CHUCTEMATU3UPOBAHHBIX M  YIIyOJEHHBIX 3HAHUUA B 0o0NacTu
npodecCHOHANbHON 3TUKH M KYJIbTYPHl YIPABIEHUS, a TaKKe Mepax MO MPEeAO0TBPAILECHUIO
KOpPYILKUU B OpraHU3alHH.

3agaum:

— J1aTh CTYJACHTaM CHUCTEMAaTU3UPOBAHHBIE 3HAHMS IO 3TUKE U KYJIbTYpE YIPABJIECHUS;

— BbIpa0OTaTh y CTYJIEHTOB HaBBIKM HPABCTBEHHOTO TOBEJEHHUS B MpoOIlecce JAETOBBIX
OTHOILIEHUN U YIIPABJICHUS;

— O3HAKOMHUTH CTYAEHTOB C OCHOBHBIMH JTHYECKUMH KOHLENUUIMHU, CUCTEMOU
ATUYECKUX NOHATUU U KaTerOpUil;

— O3HaKOMHUTH CTYJEHTOB C OCOOEHHOCTSMHM ITHKH B3aMMOOTHOIICHUN PYKOBOJUTENS U
[MOTYUHEHHOT'O B COBPEMEHHBIX YCIOBHUSIX;



— paccMOTpeTh NEHCTBYIOMINE IPaBOBBIC HOPMBI, oOecreunBaromme Ooprdy C
KOPPYIIHEH B Pa3IUYHBIX 001aCTIX )KU3HEACATEIHHOCTH,

— O3HAKOMHUTH CTYIEHTOB C MNPO(UIAKTHYECKMMHU MEpaMU IO MPEIOTBPAICHHIO
KOppYyHIuu v (JOpMHUPOBAHUS HETEPIIUMOTO OTHOILICHHS K HEH.

— JaTh CTYJACHTaM TPEJACTABICHHE O TEXHOJOIMH MPOTUBOJCHCTBHS KOPPYIIUU B
OpraHH3aIuH.

4.1 Cayxe0Hasi ITMKA PYKOBOJMTE/IsI: OCHOBHbIE PUHIUIIBI M COBPEeMEHHbIEe
TpeboBaHUs

CrnyxeOHast 3TUKa PyKOBOJHUTENS. MeCTO M pOJib PYKOBOJAUTEISL B CUCTEME YIIPABIICHHUSL.
[lonste «opranmueckux (yHKUui» pykoBoautens. HpaBcTBeHHbIE KauecTBa PyKOBOIUTENS.
PykoBoauTens ¥ NMOJAYMHEHHBIN: 3THKA MPUKA30B U nopydeHui. Teopum nuaepcrsa. Jlunep u
pykoBojuTenb. Hopmbl 3THUYECKOTO MOBeNeHHs pykoBoauTensd. KadecTBa pyKoBOIUTENsS Kak
JIUYHOCTH.

4.2 CTuu ynpasjieHHs1 PyKOBOIHTeJIsI

Crunu  ynpaBneHus u  Qaxtopbl ero ¢opmupoBanus. IlpuHuunel rymaHusma,
CIPaBeUIMBOCTH, OTBETCTBEHHOCTU M 3aKOHHOCTH B 3THKE M KylbType ympaBieHus. CTuiu
PYKOBOJICTBA (aBTOPUTAPHBIM, JEMOKpAaTUYECKHUH, JnOepaabHbli, KOMOMHUPOBAHHBIA U [p.).
Cesi3p crunst ynpaBieHUss U curyauuu. [loHsTHE pYKOBOACTBAa UM BIIACTH. YTpaBlieHUE
YEJIOBEKOM M yIpaBiieHHe rpynnoid. FICKycCcTBO CTPOUTH OTHOLIEHMS C COTpyIHUKamu. Mmumkx
(o6pa3z) meHemxKepa

4.3 Mepbl 110 NIpeaynpeKAeHUI0 KOPPYNIUA B OPraHU3aLMHU.

[Ipobmema xkoppynmuuu B coBpeMeHHOW Poccun, 0COOEHHOCTH KOPPYHIIMOHHOTO
MOBEACHUA. AHTUKOPPYINLUHUOHHAS TMOJUTHKA OPraHU3allUd W CUCTeMa JIOKAIbHBIX aKTOB IO
npenynpexaeHuto koppynuuu. [lonstue KoH(IUKTAa UTHTEPECOB B OpraHU3aIlMM U METOMAbI €ro
npeloTBpalleHuss U paspemieHus. PerynmupoBanue koHpnukra wuHTEepecoB.  [IpuHIMMBI
PacKpbITUSL U YpEryaupoBaHusl KOHGIMKTa MHTepecoB B opraHu3auuu. CTaHgapThl U KOJEKCHI
noBeaeHud. OnpesneneHue B OpraHu3aluu MoapasjieieHus 1 pabOTHUKOB, OTBETCTBEHHBIX 3a
npenynpexaeHue koppyniuu. OleHKka KOppyNIUOHHBIX PUCKOB. MOHUTOPUHT 3()(HEKTUBHOCTH
peanzanuy Mep 1o NpeaynpeKIeHIUI0 KOPPYIIUH.

5. OueHouyHble MATEPHAJIBI IO TUCIHHUILINHE
OneHouyHBIC MaTepHaIbl MO JAUCIUIUIMHE MPEACTaBICHBI B BHAC (OHIA OIEHOYHBIX
CPEICTB.

6. MaTtepuajibHO-TEXHUYECKOE U Y4eOHO-MeTOoAuYecKoe odecnevyeHne JUCHMIIIMHBI
6.1 llepeuenv yuedono-memoouueckozo ovecneuenus no oucyunaune «Menedscmenmy

Ne ABTOp, Ha3BaHUE, MECTO U3AAHUS, U3/1ATEIBCTBO, TOJ] U3AHUS, KOJTMIECTBO CTPAHUII, PEXKUM
/11 JIOCTYTIa
1 Meroandeckue ykazaHHs 10 H3yYSHUIO TUCHUIUTNHBI « MEHEIKMEHT)

6.2 Ilepeuensd yueonvix uz0anuii, He0OX00UMBIX 011 OC60EHUA OUCYUNIUHDL *

OnekTpoHHbIE yueOHBIC U3/1aHUs B AJIEKTPOHHO-0MOIMoTeuHbIX cucteMax (ObC)**:

Ne ABTOp, Ha3BaHUE, MECTO U3JAHUS, TO] Cchuika Ha yuebHoe uznanue B ObC
/1 W31aHMs], KOJIMYECTBO CTPAHUI]
OcHoBHas:
1.| Muxankuaa E.I'. Menemxkmenr. OI'BOY http://ebs.rgazu.ru/index.php?a=node/4409
BO PI"'A3Y. 2015. 85 cp.



http://ebs.rgazu.ru/index.php?q=node/4409

2.| Buxanckuii, O. C. MenemkmenT : yueOnuk / | https://znanium.com/bookread2.php?book=615348
O.C. Buxanckuii, A.W. HaymoB. - 6-¢ usn.,
niepepad. u jgor. - M. : Maructp : HUL]

NHOPA-M, 2016. - 656 c.

I[OH OJIHUTCIIbHAsA

3.| PagrokoBa, S1.FHO. OCHOBEI MEHEMXKMEHTA : https://znanium.com/read7icH 180312
yueb, mocodbue / S.}O. PamroxoBa, M.B.
Becnanos, B.M. AGxykapumoB [u mp.|. —
Mocksa : UTHOPA-M, 2017. — 297 c.

4.|Edumon, A. H. MeHeKMEHT NpakTUKyM / https://znanium.com/read?id=341370

A.H. Edwumos,
IOHUTU- JAHA, 2017.- 119 c.

E.H. bapukaes. - M.:

6.3 Ilepeuenv r31eKmpoHHBIX 0OPA308aMENLHBIX PECYPCO8 *

Ne n/m DJIeKTPOHHBIN 00pa3oBaTeIbLHBIN pecypc Hoctyn B JOP (cetb UHTEpHET, JJIOKATbHAS
ceTh, aBTOPH30BAHHBII/CBOOOHBI 10CTYN
1. Poccuiickast HallnoHaaIbHas OMOIHMOTEKA http://nir.ru/lawcenter_rnb
[DnexTpoHHBIH pecypc]
2. Poccuiickas ['ocynapctBennas oubnnoreka http://www.rsl.ru
[nexTpoHHEI pecypc].
3. desiepabHbIi 00pa30BaTEIbHBIN MTOPTAT http://www.ecsocman.edu.ru
«OKOHOMUKA, COIMOJIOTHS, MEHEIKMEHT)
4. [Monbopka aHANTMTHYECKIX MAaTEPUAIIOB IO http://www.vernikov.ru
BOIIpocaM 5KOHOMHUKH, MEHEDKMEHTA U
MH(OPMAITMOHHBIX TEXHOIOTHIA - CTaThH, KHUTH,
pa3inu4HbIe paboTHI.
5. Kypuan «MenemkmenT B Poccun u 3a http://www.mevriz.ru/annotations
pyOekoM» (apXuB CTaTEH)
6. Kypran « IKOHOMHKA CETBCKOXO3HCTBEHHBIX 1 http://www.eshpp.ru/archive.html
repepadaTHIBAIONINX MIPEANPUATHI (apXUB
cTaTei)
7. Kypuan «AITK: 5KOHOMHUKA, YIIPABICHIE http://www.vniiesh.ru/publications/zhurnal_laq
(apxuB crareif) uoapk
8. Kypnan «Poccuiickuii )xypHal MEHEIKMEHTa) http://ecsocman.hse.ru/rjm/volumes.html
9. Vuebunk Buxanckoro O.C. «Ctparernueckoe | http://www.fptl.ru/files/menedjment/vihanskij_
yIIPaBJICHHUEY menedjment.pdf

6.4 Coepemennsvie npogheccuonaivnuvle 6azvl OAHHBIX, UHPOPMAYUOHHDBIE CRPABOYHDBLE
cucmembul u TUYEH3UOHHOE RPOZPAMMHOE 0DecnedeHue

CoBpemennblie npogeccnoHaabHble 0a3bl JaHHbIX, HHPOPMALIMOHHbIE CIIPABOYHbIE

cUcTeMbl, HHU(POBBIe  IJIEKTPOHHbIE  OHOJMOTEKM W  Jpyrue  JJEeKTPOHHbIE
o0pa3oBaTejbHbIE Pecypchl

1. JloroBop o moakimroueHMH K HaruoHaabHOW 3JIEKTPOHHOW OMOIMOTEKE W
MPEeIOCTaBICHUH  JIocTyma K  oObekram  HamumoHanbHOW — 3JEKTpOHHOM — OuOIHOTEKH

Nel01/HBB/0502-mm o 26.02.2020 5 set ¢ nmpoJioHTanueit

2.

27.04.2016 6eccpouHO

3.

02.03.2020 6eccpouHo

Cornamenne o OecrmaTHOM TectoBoM joctyrne K Polpred.com. O630p CMU

Cornamenne o OecrmaTHOM TecToBoM joctyrne K Polpred.com. O6z0p CMU

4. Wudopmarmonno-cnpasoynas cucrema «["apant» — URL: https://www.garant.ru/
WNudopmanmonHo-cnpaBoyHas cucrema Jlunensuonsslid jgorosop Ne 261709/0OI1-2 ot
25.06.2021

S. «Koncynprant [Tmocy». — URL: http://www.consultant.ru/ ceo6oansIii moctym
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https://znanium.com/bookread2.php?book=615348
https://znanium.com/read7icH_180312
https://znanium.com/read?id=341370
https://www.garant.ru/
http://www.consultant.ru/

6. DrekTpoHHO-0MOIMOTeUHas cuctema Agrilib http://ebs.rgunh.ru/ (cBuaeTeabcTBO
0 TOCy/IapCTBEHHOM peructpanuu 6a3el qaHHbIX No2014620472 ot 21.03.2014).

Hoctyn K 3JICKTPOHHOM HH(}OPMaNMOHHO-00pa30BaTeIbHOM cpene,
HH(POPMAIMOHHO-TeJIEKOMMYHHKAIIMOHHOI ceTn «AHTepHeT»

1. Cucrema aucrtaniuunonHoro ooyuenus Moodle www.portfolio.rgunh.ru (cBo6oHO
pacnpoCcTpaHiIeMoe)

2. [IpaBo wucmonb3oBanus mnporpamm it OBM  Mirapolis HCM B cocraBe
(GyHKIMOHATBHBIX OJIOKOB M MOynel: BupryanbHast KOMHATA.

3. NHHOBaliMOHHAsT CHUCTEMa TECTUPOBAHHMS — TMPOrpaMMHOE oOOecreyeHue Ha

wiardopme 1C (Horosop Ne K/06/03 ot 13.06.2017). Beccpounsrii.
4. Ob6pa3oBaTenbHBIM UHTEPHET — MOpTall Y HUBepcuTeTa BepHaackoro (CBUACTENBCTBO O
peructpanuu cpeactsa MaccoBblx HHPopmanu O1 Ne ®C77-51402 ot 19.10.2012).

JInneH3noHHoe U CBOOOTHO pacrnpocrpansieMoe nmnporpamMmmMHO€ odecneyeHue

1. OpenOffice — cBoOomHBI TakeT OQUCHBIX NPUWIOKEHHH  (CBOOOIHO
pacmpocTpaHsIeMoe)

2. linuxmint.com https://linuxmint.com/ (cBo601HO pactpocTpaHsIeMOe)

3. DrexTpoHHO-0MOIMOTeUHas cuctema Agrilib http://ebs.rgunh.ru/ (cBuaeTeapcTBO

0 TocynapcTBeHHOU peructparmmu 6a3el maHHbIX Ne2014620472 ot 21.03.2014) coGCTBEHHOCTH
YHHUBEPCHTETA.

4. Odunmansuas crpanuna PI'bOY BO MCX P® «Poccuiickuii rocynapcTBeHHbIN
YHHUBEPCUTET HApOTHOTO Xo3siictBa uMenu B.W. Bepuanckoro» https://vk.com/rgunh.ru
(cBOOOTHO pacpoCTpaHsIeMOe)

o. [Topran ®I'BOY BO MCX P® «Poccuiickuii TOCy1apCTBEHHBI YHUBEPCHUTET
HapoaHoro xo3siictBa uMenn B.M. Bepnaackoro» (CBOOOTHO  pacmpoCTpaHIEMOE)
https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc31

6. AntuBupycHoe mporpammuoe obecriedenue Dr. WEB Desktop Security Suite
(Cybnunensunonusiii goropop Nel3740 Ha mepemady HEMCKITIOUMTEIBHBIX MPaB Ha MPOTPAMMBbI
s OBM ot 01.07.2021).

6.5 IlepeuyeHb y4eOHBIX Ay IUTOPHIi, 000PYI0BAHUS U TEXHHYECKUX CPEICTB

00y4eHust
IlepeyeHn
Ilpexnasnauenue
A — HaumMeHoBaHue KopIyca, o0opynoBanus (B T.4. BUPTyaJbHbIe
Ne nmomenienus (ay1mTopum) AHAJIOTH) U TEXHUYECKUX CPEIACTB
(aynuropum) .
o0y4eHust

s 3anamuil | Y4e0HO-aIMUHUCTPAaTUBHBII Crenmani3upoBaHHas MeOelb, JOCKa MeJIoBasl,
nexyuonnozo muna | KOPIYC. MYJIBTUMEUHHOE  00OpYAOBaHUE, IPOEKTOP,

Kab. 129. Yuebnas ayautopus 9KpaH HACTEHHbI

IUIS1 IPOBEACHUS JICKIIMOHHBIX

3aHATUH (IIOTOYHAS)
s sansamuii | Y4eOHO-aJMUHUCTPATUBHBIN Crenyani3upoBanHas MeOelTb, JJOCKa MeEJIOBasL.
CeMUHAPCKO20 KopIryc. MynbruMenuiiHoe  00OpYIIOBaHHE,  IPOEKTOP,
muna,  epynnosurx | Ka0. 125. VueOnas ayuropus | 5inay pacrenmsiit
KoHCYABmayu, JUIsl TIPOBE/ICHHSI JICKIIHOHHBIX

. 3aHATUH (TOTOYHAS)

NPOMENCYMOUHOU
ammecmayuu
Hna VueOHO-aJMUHHCTPATUBHBII IlepcoHanbHble KOMIBIOTEPHI B COOpKE C
camocmosmenvHou | xopiyc. BBIXOJIOM B HHTEPHET.
pabomol [Tomemenue JUIS
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CaMOCTOSITEILH OM
YuTannLHBIA 3311

paboTHL.

Y4eOHO0-aIMHUHHUCTPATHBHBIHI

KOpITYC.
Kab6. 105. Yuebnas ayautopus
JUTST y4eOHBIX 3aHATUN
00yJaroImXxCst u3 qrcia

naBaauaos u i ¢ OB3

Criennanu3upoBaHHast Me0Oeb.
ABTOMaTH3MpOBaHHOE pabodyee MECTO JuIs
WHBAIUIOB-KOJIICOYHUKOB C KOPPEKLIMOHHOH
TEXHUKON W MHIYKIHMOHHOM cuctemor DnCuc
290; ABTOMaTH3MPOBaHHOE pabouee MECTO A
caboBUAAIINX U HE3PSAYUX IONIb30BaTENCH CO
CTaIlMOHApHBIM BuAeoyBenuuuteneM OnCuc
29 ON; ABTroMaTu3upoBaHHOE pabodyee MecTo

JUTS CJIa0O0BUIALINX u HE3PSINX
II0JIB30BATENEN c IIOPTaTUBHBIM
BuneoyBenmuuutenem  OnCuc 207  CF;

ABTOMaTH3MpOBaHHOE pabodyee MeCTo JuIs
CTa0OBHUIAIIMX W HE3PSUYMX IOJIb30BaTENEl C

yutaroniern  MammHon OaCuc 207  CN;
AnmapaTtHbIi KOMIIJIEKC c (dhyHKIHCH
BUCOYBEIUYEHUS u YTEHUS TUTS

CHa0OBUIANIIMX W HE3PSYNX IOTH30BATEIICH
91aCuc 207 OS.
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®ENEPAJIBHOE 'OCYAAPCTBEHHOE BIOJUKETHOE OBPA3OBATEJIbHOE YUPEXX/IEHUE BBICIIEI'O OBPA3OBAHSI
MUHUCTEPCTBA CEJIbCKOI'O XO341CTBA POCCUNCKOU OEJEPAIINN

«POCCHMCKHI TOCYJAPCTBEHHBIM YHUBEPCUTET HAPOJJHOT'O XO3SIMCTBA
VUMEHH B.A. BEPHAJICKOI' O»
(Yuusepcurer BepHaackoro)

Kadenpa TepputopuaibHOro yrpapieHUs U TUIAHUPOBAHUS

(I)OHII OLHCHOYHBIX CPEACTB /IUISI MPOBCACHUA TEKYIIECI0 KOHTPOJISA
1)1 HpOMe)KyTO‘-IHOﬁ arTrecralmumu oﬁyqamuu/lxcn o AMCIUIIJIMHE

MeHeT:KMEeHT

Hamnpagienre noaroToBku 38.03.06 Toprosoe neno

Hanpasnennocts (nmpoduns) Toprosas Joructuka TeppuTopuit
IPOrpaMMBbl

Keanuduxanus: 6akanaBp 38.03.06 Toprosoe nemno

Dopma 00yueHHs OYHas, OYHO-3a09HAT

bamammxa 2026 t.
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1.0nucanue noxka3arteeil 1 KpuTepreB OLEHUBAHUSA IJIAHMPYEMBbIX Pe3y/IbTATOB 00y4eHHUsI 110 Y4eOHOMH JHCIUILIHHE

KOJ_'[ 1 HAUMCHOBAHHUEC HaI/IMCHOBaHI/Ie
KOMIIECTCHIIUU ypOBeHB OCBOCHUA HHaHI/IpyeMI)Ie PE3YIbTATHI 06y‘leHI/Iﬂ OLCHOYHOI'O
CpencTBa
ITK-4 CriocoGHOCTE 3HaeT: KyJIbTYpPHBIE OCOOCHHOCTH W TPAJULUU PA3JIMYHBIX COI[MAIBHBIX TPYII, ONUpAOIIeecs Ha ITpakTHyeckas

IJIAHUPOBATh,
OpPraHu30BbIBATH U
KOHTPOJINPOBAThH
OM3HEC-TIPOIIECCHI B
TOProBOU
KOMITaHHH, BKJIIO4Yast
¢dbuHaHCOBOE
IJIaHUPOBAHUE,
OIOKEeTHPOBAHUE,
YIIpaBJICHUYECKU I
yUer, OlEHKY
SKOHOMHUYECKOMN
s pexTuBHOCTH
JeSTebHOCTH, a
TaKKe pa3paboTKy
OW3HEC-TUIaHOB U
MPOTHO3UPOBAHHE
(hMHAHCOBBIX
pe3yIbTaToOB

3HAaHUEC OJOTaIllOB HCTOPHUYCCKOIO pPAa3BUTHUA Poccun (BKJ’IIO‘Ia}I OCHOBHBIC CO6I)ITI/I$1, OCHOBHBIX
HUCTOPUYECKUX JedTenel) B KOHTEKCTE MUPOBOM MCTOPHM U pAja KyIbTYPHBIX TpaJuluid mupa (B
3aBHCUMOCTH OT CpeAbl W 3ahad 00pa3oBaHHWsI), BKIIOYAS MHUPOBBIC DPENUTHH, (QHIOCOPCKHE U

paborta, TecT,
pedepart, nokmar,
YCTHBIHA OTBET Ha

IToporossrii 3TUYECKUE YUCHMUS. BOIPOC
(YIOBIETBOPUTENHHO) | YMeeT: KOHCTPYKTHBHO B3aWMOICHCTBOBATH C JIFOJBMH C YyY€TOM WX COIMOKYJIBTYPHBIX
OCOOEHHOCTEH B HEIISX YCIENIHOTO BBITOIHEHHSI TPOPECCHOHATBHBIX 3a/1ad U YCHUIICHUSI COIHAILHON
MHTErPAIHH.
Biameer: Brnajgeer HaBbIKaMH aHaiM3a OCOOCHHOCTEH — HCTOPUYECKOro pas3BuTHs Poccuu B
KOHTEKCTE BCEMUPHOU MCTOPHH.
3HaeT TBepPAO: KYJIbTYPHBIE OCOOCHHOCTH W TPAJWIHHM pAa3IHYHBIX COIUAIBHBIX TPYIII, [paxTryeckas
olyparoieecss Ha 3HaHWE JTAlOB MCTOPUYECKOro pa3BUTHS Poccuu (BKIO4ass OCHOBHBIE COOBITHS, pabora, Tecr,
OCHOBHBIX HCTOPUYECKUX JIeATElNCi) B KOHTEKCTE MUPOBOW MCTOPHH U Psijia KYJIbTYPHBIX TPaJAuIUil ped)epziT, AOKTan,
mupa (B 3aBHCHMOCTH OT CPEJIBI M 3a]1a4 00pa30BaHus), BKIIOYas MUPOBBIE penuruH, punocopcekue n | YCTHPIM OTBCT Ha
IpoaBHHYTHIA OTHYECKHE YUCHHUSI. BOIPOC
(xoporiro) YMeeT yBepeHHO: KOHCTPYKTHBHO B3aMMOJICHCTBOBATH C JIFOJBMH C YYETOM HX COIHMOKYJIBTYPHBIX
OCOOEHHOCTEH B IIEJISIX YCIICITHOTO BBIMTOTHEHHS POMECCHOHATBHBIX 33/1a4 U YCUIICHHSI COI[HATbHON
HHTETpaIiH.
Biaaneer yBepenHo: Biajeer HaBRIKaMH aHaIN3a OCOOCHHOCTEH HCTOPHIECKOTO pa3BUTHSI Poccuu B
KOHTEKCTE BCEMUPHON MCTOPHH.
Hmeer copmupoBaBlieecsi 3HAHHE O KYJIBTYPHBIX OCOOCHHOCTSX M TPAAWIMAX pPa3auyHbIX |  IIpakTHueckas
COIMATBHBIX TPYII, OMHpAIOIIeecs Ha 3HAHHE JTAllOB MCTOPHYECKOro pa3BuTusi Poccum (BKirouas pabora, Tecr,
OCHOBHBIE COOBITHSI, OCHOBHBIX HCTOPHYECKHMX JEATeNlel) B KOHTEKCTE MHPOBON HMCTOPHH M Psa pe‘bepfiT’ HOKnaz,
KYJIbTYPHBIX TPAJMIUHA MHpa (B 3aBUCHMOCTH OT CPEIbl M 3a7a4 00pa3oBaHus), BKIOUYas MUpOBbIe | YCTHPIM OTBCT Ha
Bricokwuii pemurud, GUIocoPpCKUe U STUUECKHE YUEHUSL. BOMpoC
(oTM9HO) Hmeer chpopmupoBaBiieecsi CHCTEeMATHYECKOE YMEHHE: B3aHMMOJICHCTBOBATH C JIIOJIbMU C YIETOM

HX COLIMOKYJIBTYPHBIX OCOOCHHOCTEH B IIEJISIX YCIICIIHOI'O BBIIOJIHEHHS NMPO(dECcCHOHANBHBIX 3a1a4 U
YCUIJICHUS COLMAIbHON HHTErPaLllH.

Iloka3zan chopMupoBaBIieecss cucTeMaTHYeCKOe BJIaJeHHe: HaBbIKAMM aHAJINM3a OCOOCHHOCTEH
HCTOPUYECKOro pa3BUTUsl Poccun B KOHTEKCTE BCEMUPHON UCTOPHH.

2. Onucanye MKaJ OLeHMBaHuA
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2.1 lllkana oyenusanus Ha Imane meKyu ezo KOHm

0JiA

<D0pMa TEKYHICT'0 KOHTPOJIA

OTcyTCTBHE YCBOCHUS
(HYDKE TIOPOTOBOT0)

[ToporoBsiii (YI0BIETBOPUTEIHHO)

[TponBuHyTHIH (XOpOIIIO)

Beicokwuii (OTIM4HO)

BelnosHEHNE TPAKTHYECKOT O
3a1aHus

HE BBITIOJIHEHO WIIN BCE
3aaHUS] PEIICHBI
HEMPaBUIBHO

Pemieno 6onee 50% 3amanusi, HO
Mmenee 70%

Permieno 6omee 70% 3amanus,
HO €CTh OIIMOKHU

BCE 3aJ[aHMsl PEIIeHBI 0e3
OIIMOOK

2.2 lllkana oyenusanusa Ha smane NPOMEICYMoOUHOU ammecmayuu (3auem u IK3amMeH 6 gude umo208020 mecma, Kypcoeas pavoma)

dopma IpoMEKYTOUHON

OtcyTcTBHE YCBOCHUS (HHXKE

[ToporoBelii (y1OBIETBOPUTEIBHO)

[MponBuHYTHIN (XOPOLIO)

Beicokuii (oTn4HO)

aTTecTalyu THIOPOTOBOTO)
BbInonHeHHe HTOrOBBIX TECTOB
(ue meHee 15 BorpocoB Ha Memnee 51% 51-79% 80-90% 91% u Gonee

BapHaHT)
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3. TunoBbIe KOHTPOJIbHBIE 3aJaHUS WJIX UHBIC MaTepUaJibl, H606X0)II/IMI>Ie AJIsi OHCHKH
3HaHHﬁ, yMeHHﬁ, HAaBbIKOB U (I/IJII/I) OonbITa J€ATCJIbHOCTH, XaPAKTCPUIYIOLIUX ITAIlbI
(l)OpMHpOBaHHH KOMIIeTEHII NIl B nmpouecce OCBOCHUs 06pa30BaTeJ’le0ﬁ NMporpaMmmbIl

®OH/J OHEHOYHbIX CPEIACTB JJIAA TEKYLIEI'O KOHTPOJIA

KOMIUIEKT 3AJJAY J1JISA TIPAKTHYECKHUX 3AI[AHI/II7I Mo JUCHUILINHE
«MeHeTKMEeHT»

Pa3nen 1. TeopeTnueckue 0OCHOBBI MEHEIKMEHTA

IIpumepHBbIii NepeyeHb BONMPOCOB /IS YCTHOTO OTBETA HA CEMUHAPCKUX 3aHATHAX
Packpoiite cylmHOCTb MOHATHN «MEHEIPKMEHT» U «YIIPABICHUEY.
JlaliTe onpeneneHne «ynpaBiI€HYECKON CUCTEMbBD) U €€ MOJICHCTEM.
Packpoiite 0CHOBHBIE IPUHIINIBI YIIPABICHUS] COBPEMEHHON OpraHU3alyiy.
KaxoBbl OCHOBHBIE KaTeropuu MEHEIKMEHTA?
[lepeuncnure OCHOBHBIE 33/1a4M MEHEKMEHTA.

Menemxep: OHATHE, €TO0 MECTO B OpTraHU3aLUH, POJIU U CYIIHOCTH €S TEIbHOCTH.
CoBpeMeHHbIE TMOJXOJbl B MEHEIKMEHTE: KOJWYECTBEHHBIM, MPOILIECCHBIN,
CUCTEMHBIN, CHTYallUOHHBIM U MX XapaKTepUCTHUKA, OCOOCHHOCTH.

8. XapaxTepHbIe 4epThl COBPEMEHHOTO MEHEPKMEHTA, €T0 CYITHOCTh

9. Hcmonp30BaHHE MUPOBOTO OIIBITA MEHE/PKMEHTA B YCIOBUAX Poccum.

10. Twurmbl MeHEKEPOB U YPOBHHU YIPABIICHHUS.

11. Oxapakrepu3yiiTe OCHOBHBIE IIIKOJIbI MEHEIKMEHTA.

12. OnummTe OCHOBHBIE DJIEMEHTHI CUCTEMBI yrpaBieHus mo @.Y. Tewmnopy.

13. Cdhopmynupyiite OCHOBHBIE HJeH Teopuu Oropokpatun M. Bebepa.

14. Kakos BkJag B Teopuro ynpasieHus Jx.D. Moaiio?

15. OxapakrepusyiiTe OCHOBHBIE TIOIXOIbI MEHEPKMEHTA.

NogkrwdpE

HpI/IMepr 3a1a4 JJId BBINMOJTHCHHUSA HA MPAKTHYCCKUX 3AHATUAX

3ananue 1. Pemure kpoccBopa

ITo ropu3onTanu:

1. cMeleHue BIACTHBIX MMOJTHOMOYHMH MO MPHHITHIO PEIICHUN B HAPABJICHUH HUXHUX
YPOBHEH OpraHu3aIyu.

5. PYKOBOJIUTEJb, KOTOPBIA CTPEMHUTCSI CKOHIICHTPUPOBATh B CBOMX PYKaX BCIO BIIACTh,
OCHOBAHHYIO Ha BO3HArPaKJICHUH U MIPUHYKJICHUH, U TI0JIAraeTCsl Ha 3aKOHHBIC TTOJTHOMOYHSL.

9. ... OpraHM3alliOHHAass  CTPYKTypa -  COBPEMEHHBIM  THI  pPa3BUTHS
MEXaHHUCTUYECKOM OpraHu3allMOHHON CTpPyKTyphl. Hambonee pacmpocTpaHeHHBbIE BapHAHTHI:
MIPOIyKTOBAas, OPUEHTUPOBAHHAS HA MOTPEOUTENSI, perHOHalbHAS

11. wucmonb3oBaHue aeicTByromuX W (HOpMHUpPOBaHHE HEOOXOIUMBIX MOTHBOB
MOBE/ICHUS YEJIOBEKA B MIPAKTUKE YIPABICHUS €r0 AeSITeTbHOCTDIO.

14. BbIOOp, OCYIIECTBIISIEMBIN U3 HECKOJIBKUX BAPUAHTOB.

15. ympaBneHdeckas (QYHKIOMs, TMpeAnoaraionias HaOmoAeHne 3a JAeWCTBUSIMH
pabOTHUKOB, TOYHBIM CJIEIOBAaHHEM OpPraHU3allid MO BHIOpAHHOMY KYypCy, a TaKK€ BHECEHUE
HEO0OXOTUMBIX KOPPEKTHUB.

17. moTeHIManbHas CHOCOOHOCTh MHIWBU/IA BIMSTH HA MOBEJCHUE IPYTHX JIIOJIEH.

18. mpenHa3zHavueHUe OpraHu3alii, 000CHOBAHHE AEATEIHLHOCTHA OpraHH3aIlIH.

19. »sTrOoT mMOAXOA - paccMaTpuUBAaeT YIpaBIEHUE KaK HENPEPHIBHYIO CEPHUIO
B3aMMOYBSI3aHHBIX YIpaBIeHUYECKUX (YHKIMHU: TUTAHUPOBAHHE, OpraHU3aIys, MOTHUBAIM,
KOHTPOJIb.
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20. oTCyTCTBHE COTJIACHS MEXKY ABYMS U 0OJiee CTOPOHAMH, KOTOPHIC

MOTYT ObITh KOHKPETHBIMU JINLAMH U TPYIIIAMHU.

ITo BepTHKaAIN:

2. ompeseNeHue 1eJiei U IoKa3aTenel AeATeIbHOCTH OpraHu3aliy B OyAyIeM, a TaKKe
MIOCTAHOBKA 3a/]1a4 ¥ OLIEHKAa HEOOXOAMMBIX MX PEIIEHUS PECYpPCOB.

3. CyOBeKT  ympaBleHHUS, BO3TJIABJSIONIMA  ONPEACICHHBIA  KOJUICKTUB |
OCYILECTBIISIOIINI

4. 00s3aTenbCTBO  BBIIOJHATH WMEIONIMECS 3aadydl HM  OTBeYaThb 3a HX
YIOBJIETBOPUTENIBHOE PELIECHHE MIEPE] TEM, KTO JAEJIErMpOBal 3TH 3a1a4H.

6. CTWIb YIpaBJieHUs, IPEANOJaralouuil CBeJCHUE JO MUHUMYMa y4acTue MEHeKepa
B IIPUHATHH YIIPABICHUECKUX PELICHUM.

7. opraHu3aliOHHAsl CTPYKTYpa, MO3BOJISIONIAs THOKO pearupoBaTh HA M3MEHEHHS B
OKpY’Karolllel cpelie U, U3MEHATHCSI B COOTBETCTBUHU C TPEOOBAHUSIMHU BHEUIHETO OKPYXEHUSI.

8. mpoiiecc oOMeHa nHdopmamei.

10. 3TO pa3HOBHIHOCTH MEHEIKMEHTA, TJIABHOW OCOOEHHOCTHIO KOTOPOTO SIBIISETCS
JaIbHOBUJHOCTh, LI€JIEYCTPEMJICHHOCTh, IMEpPCHEKTUBHOCTh, paboTa IO  JOJrOCPOYHOM
IIporpaMme.

12. mpouecc nepenayn MeHeIKepaMu 3aad ¥ NOJTHOMOYMI JIMILy, KOTOPO€ MPUHUMAET
Ha ce0s OTBETCTBEHHOCTh 32 UX BBINIOJHEHHE.

13. 310 cMMOM03 MPOEKTHON U PYHKIIMOHAILHON CTPYKTYP.

16. 3TOT mNOAXOA K MEHEKMEHTY O3HayaeT, 4YTO PYKOBOJWUTEIH JOJLKHBI
paccMaTpuBaTh OpraHM3alMi0 KaK COBOKYITHOCTh B3aHMMOCBSI3aHHBIX AJIEMEHTOB, TaKUX Kak
JIIOJIM, TEXHOJIOTHH 3aJ[au, CTPYKTYypa, KOTOPble OPHUEHTUPOBAHBI HA JIOCTHXKEHHE Pa3IMYHBIX
LeJIEN B YCIOBUIX MEHSIOIIECICS BHEITHEN CPEIbI.

01 [ | I HEEEE

IIpumepHBbIE TEMBI JOKIA10B

1. HaquLIe noAXodbl K MCHCIZKMCHTY.
2. Buasl MeHeIXKMEHTA U €T0 POJIb B pa3BUTUU HpeHHpHHHMaTCHBCKOﬁ IS
TCIIBbHOCTH.
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AmepuKaHCKas MOJIEIb YIIPABICHUS.
SInoHCcKas MoIeIb yIIpaBJICHHUS.
EBponeiickas MOJenb yrpaBieHUs.
Kwuralickas Mozelb yrpaBJiIeHHUS.
OCOOGEHHOCTH POCCUHCKOTO MEHEIKMEHTA.
Oco06eHHOCTH POCCUICKOTO MEHEIKMEHTA;
[Ipouecchl ynpaBineHus: 1eseNoIaraHie 1 OlleHKa CUTYyalluu, IPUHATHE
YIIPABJICHUYECKUX PELICHUM.
10. Crunp pykOBOJACTBA, TUIIBI PYKOBOIHUTEICH;
11. Meroasl caMOOpraHU3aIMKi PYKOBOJUTENICH
12. Pacnpenenenue poneii B rpynme. Tumsl poneii no benbuny;
13. 3nHaueHue MUAEPCTBA IS COBPEMEHHOTO MEHE/KMEHTA,;
14. Vmnpasnenueckas pemierka bielik-MoyToHa;
15. Meroauka 1 anropuTM MPUHATHS YIIPABICHUYECKUX PELICHUII;
16. IIpueMsbl IeMOBOTO M YIIPABIEHYECKOTO OOIICHMS,
17. enoBoe oOimieHne — BUJIbI, OCHOBHBIE MpaBmiia. PekoMeHaau no mpoBeAeHUIO
COBEIL[aHUs

©END O AW

Pa3zgen 2.CTpaTernyeckoe ynpasjieHHe opraHu3anuei

IIpuMepHBIil nepedYeHb BONMPOCOB /ISl YCTHOI'O 0TBETA HA CEMMHAPCKUX 3AaHATHAX
BHemHss 1 BHyTpeHHss cpefia OpraHu3aiiu

HpI/IMepbl 3a1a4 JJId BBINMOJTHCHHUS HA MPAKTHYCCKUX 3aHATHAX

3apnanme 2. IlpencraBbTe KpaTkyro XapakTepucTuky — Bameiln opranmsanuu. C
ucnionszoBanneM CBOT — anamm3a nath OICHKY CHUJIBHBIX M CJIA0BIX CTOPOH OpraHU3aIlNH,
BO3MOYKHOCTEU U yrpo3. OmnpenenuTe OCHOBHBIE CTpAaTEruu pa3BUTHs Bailieit opranuszanum.

3aganue 3.

— TIpoBectn SWOT-ananm3 u 3amonHuTh TabauIy «BHyTpeHHNE (haKTOPBI OpraHU3aIum 1
«BHemHne GakToOpel OpraHu3aum;
— MPOBECTH IMATHOCTHKY BHYTPEHHUX M BHEITHUX (PAKTOPOB OpraHU3AINH;
— HamucaTh BBIBOJ O BHYTPEHHEM M BHEUTHEM COCTOSIHHH OpTaHU3aIlH U pa3padoTaThb
—  MEpOIPHATHSI 110 MOBHIMIEHUIO 3((HEKTUBHOCTH PabOThl BHYTPH KOMIIAHUH;
— paccMOTpPEHHWE CUTYaIui, O BIUSHAN (DaKTOPOB BHEITHEH Cpebl (pa3aaTovHbIi MaTepuan);
— OTBETHUTH HA KOHTPOJbHBIE BOIPOCHI.
Hcxoanbie naHHbIC:
MIPOBECTHU aHAIHM3 BHYTPEHHEH CpeJlbl OPTaHU3aAIMH 110 YeThIPEM MO3UIIUSM:
a) Kajphl,
0) ¢dunaHchl,
B) TEXHOJIOTHUH,
I) MapKEeTHUHT;
BHyTpeHHs1s cpeia opraHu3alyy: MPOBECTH aHAIN3 BHEIIHEH cpellbl OpraHU3aluy 10 IECTH
MO3ULIUSAM: KOHKYPEHTBI, TOCTABIIUKH, IOTPEOUTEIH, COCTOSTHUE SKOHOMHUKH, COCTOSTHUE TTOJIUTHKH,
COIMAJIbHO- KYJIbTYPHBIN YPOBEHb KHU3HU HACEIICHHSL.

Pa3nen 3.Ynpasienueckasi 1eiTeJIbHOCTh OPraHU3ALNH
IIpumepHbie TeMbl pedepaToB

Hanucanue pedepara He OTHOCHTCA K 00s3aTeNnbHOM cocTaBismomie y4eGHOro
mpolecca, NpeporatuBa CTYAEHTa — BBIOJHUTH 3Ty paboty wiau Her. [lomHuTe, 4TO TpU
PEUTUHIOBOM CUCTEME OLIEHKU 3HAHWI, NHUIMATHBA CTYIEHTA MOOIIPSAETCS JOTNOIHUTEIbHBIMU
OLICHOYHBIMU OaJIaMH.

VYurute, yTo pedepar — 3TO HE MPOCTO «CKaumBaHUEe C VIHTEpHET», 3TO OJHA U3
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Pa3HOBHUIHOCTEH CaMOCTOATENbHOM HaydHOW paborel cryaeHta. Crpykrypa pedepara
M0JIpa3yMeBaeT, YTO BO BBEJCHUU JIOJDKHA OBITH 00OOCHOBAaHA aKTyalbHOCTh BBIOPAHHON TEMBI
(BBIOOp CBOOOIHBII), 0003HAUEHBI LENb M 3aJaud, KOTOPbIE HEOOXOIUMO pEIuTh IpHU
HanucaHuu pedepata. B OCHOBHON 4YacTH NPUBOIUTCS aHAINW3 HAYYHBIX HCTOYHUKOB TIO
TeMaTuke pedepara, yCTaHABIMBACTCS B3aUMOCBS3b TEOPHU C MPAKTHYECKUM €€ IPUMEHEHUEM
(>kenmaTeNbHO HA NpUMEpPE ACUCTBYIOLIETO MPEINpUITHS WIH PEalbHON yIpaBIEHUYECKON
CUTyallH). 3aBepHialoT paldoTy pa3aeioM «3aKI4YeHHe», TA€ HE0O0XOIUMO MPHUBECTH
CaMOCTOSITEJIbHbIE BBIBOJBI-PE3IOME 10 IpOJieIaHHOW pabore. Jlanee MPUBOIUTCS TeMaTUKa
pedeparos:

1)  OcoOeHHOCTH yIpaBiICHUs IPEANPUATHIMHI arpo-Ou3Heca;

2)  OcoOeHHOCTH yIpaBJICHUs MPEANPHUITUIMHA MaJloro Ou3Heca;

3) busHec-uiaHMpOBaHKE B arpapHOM OU3HECE;

4)  Metobl IPUHSTHS YIIPABICHYSCKUX PEUICHUIT,

5)  Buapl NpUHATHS YIPABICHUYECKUX PEIICHUN;

6) CamMOMEHEKMEHT M ero 3Ha4eHUE B Pa3BUTHU MPEINPHSITHS;

7)  AYTCOPCHHT U €ro NpuMEHEHHUE B JACATCILHOCTH OpraHU3allHH;

8)  KoHTpouHHT, KaKk CHCTeMa YIPaBJICHUS COBPEMEHHBIM MPEIIPUITHEM;

9) Cucrema mIaHMPOBAaHUS B arpo-Ou3Hece;

10) TlnaHupoBaHHE B U €rO BHIbI;

11) Konnenmus «bepexinBoe NpoU3BOACTBO» HA MPEAPUATHH.

12) MOHHTOPHHT B YIIPaBJICHUH TPEATPUATHEM.

13) Oco0eHHOCTH CTPATETHUECKOTO YIIPABICHUS OpraHu3aIuen

14) Crtpareruu pa3BUTHs OpraHU3aIIH;

15) CucTeMHBI# MOJIX0/] K YIIPABICHUIO OpraHu3aIiei;

16) TloHsTHe yNpaBICHYECKOTO PEIICHHUSI.

17) TIpvHIUIIBI IPUHATHS PEIICHHS,

18) KoMMyHHUKAI[MK B MEHEKMEHTE;

19) Awnanu3 BHyTpPEHHEH Cpe/ibl OpraHU3aInmy;

20) Mogenu OpraHU3aluOHHON KYJIbTYPHI;

21) Mopenu NPUHSATHS YIPABICHYCCKUX PEIICHUI.

IIpumepsbl 32124 111 BHINOJIHEHUS] HA PAKTHYECKUX 3aHATHAX
IIpakTuyeckue padoThbl o TeMe: OpraHn3auMoOHHbIE CTPYKTYPbI YIPaBJIEeHUS

3ananue 4.

- OxapakTepu3yiTe CYIIECTBYIOUIYIO OpraHU3alMOHHYI0 CTPYKTYypy Barei
OpraHu3aluy.

- Onpenenure, K KakOMy THIy OTHOCUTCs Bamia crpykTypa, mepeduciute Bce
ILJTIOCHI 1 MUHYCHI CYLLIECTBYIOIIEH CTPYKTYPHI.

- [Ipemioxure psa peKOMEHAALMI MO COBEPIICHCTBOBAHUIO YK€ CYHIECTBYIOLIEH
CTPYKTYPBI, C y4ETOM U3MEHEHHUS (DAKTOPOB BHEUIHEH Cpe/Ibl OpraHU3aIUH.

3aganue S. Ilpeamnpustue, wuMerolee JIUHEHHO-(QYHKIIMOHANBHYIO CTPYKTYpY,
paboTaeT Ha PBIHKE CO CIOXXHBIMU M JUHAMUYHO MEHSIOMIMMHCS YcIOoBUSAMU. OOBEKTUBHO
BO3HHMK BOIMPOC O YacCTHYHOM IIepexojie Ha AUBU3UOHAIBHYIO CTPYKTypy. HeoOxommmo
pa3zpaboTaTh cXemMy JEHCTBUH, OOECHEeUMBAIOIIMX BBIOOp MOAU(UKAIMKM JWBU3HOHAIHHON
CTPYKTYphl (IIPOIYKTOBOM, OPHEHTUPOBAHHON Ha TOTpeOUTENs WIM pPETHOHAIbHON), B
HauOOMBIIeH CTENEHH TMPUEMIIEMON M KOHKPETHBIX YCIOBUH, B KOTOPBIX HAaXOIUTCS
MIPEAIPUATHE.

3apnanme 6. M300pa3ure NPUHUMNHAIBHYIO CXEMYy JIMHEHHOW W JIMHEHHO-IITAaOHON
OpPraHM3alMOHHBIX CTPYKTYp. B KakuX opraHu3anusx v moueMy OHU MPUMEHSI0TCA?

3aganme?. V300pa3uTe MPUHIHMIUAIBHYIO cXeMy (YHKIIMOHAJIBHOW OpTraHU3aIllMOHHOMN
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cTpykTypbl. CpaBHUTE ee ¢ nuHeiHOW. Kakue BHUIBI CBsA3eH TpeoOiafaloT B KKIOM W3 HUX?
[IpencraBpTe pazBepHYTYIO cXeMy (QYHKIIMOHATIBLHOW OPraHU3alIMOHHON CTPYKTYPHI.

3aganme 8. IM300pasuTe MNPUHIUIUAIBHYIO CXEMY MATPHUYHOW OpraHU3alMOHHOMN
CTPYKTYpBL. PackpoiiTe ee coaep:kaHue U B3aUMOCBSI3U MEXY CTPYKTYPHBIMU MOAPA3ACTIECHUAMH.

3aganue 9. KoHKpeTHbIe CHTYyanMu N0 TeMe «YIpaBJjieHYeCKHe pelieHus»

Cutyanus Ne 1. [Ipouseranue u Oyaymee GupMBI 3aBUCAT, IPEXKJIE BCETO, OT BHEAPCHUS
HOBOBBeZIeHUH. OIHaKO HEPEIKO MEHEIKEPY MPUXOJUTCS CTAIKUBATHCS C CONPOTHUBIIEHUEM
U3MEHEHUSIM, BHEJPEHHI0O HOBOrO, ImepefoBoro. Kakue nelcTBHS MOXKET NPEANPUHATH
MEHEKep, 4YTOOBbl IPEeo0JI0JIETh TaKoe MNpoTHBOAeHcTBUE HMHHOBanusaM? Kakyio nporpammy
MHHOBAIMH BbI IPEUIOKUTE, €CJIM BaC Ha3HaYaT MEHEXKEPOM JaHHON (pupMbl?

Curyanms Ne 2. Kakue Bbl IpuMeTe pellieHns KaK MEHEHKEp (pUpMBl, eciu:

a) MPOAYKIIM Bamiel (UPMBbI HE TOJIb3YETCs CIIPOCOM y MOoTpeduTeneil Ha 0003HaYeHHOM
PBIHKE;

0) LeHbl Ha TPOAYKIMIO (PUPMBI PE3KO CHU3UIINCD;

B) MIOCTABIIMK OTKA3aJICsl OT IOCTABOK OCHOBHOTO CBHIPbs JUIs Ballleil MPOAyKIUH.

(Pemenus npyHUMATH MO Ka)KJIOMY ITYHKTY. )

Curyanms Ne 3. [Ipumure ontumManbHOE pelIeHUE NTPU YCIOBUU:

a) B cBa3M c cokxpaiieHueM TpOM3BOJACTBA HEOOXOAMMO BBICBOOOJUTH N-YHCIIO
COTPYJHHUKOB.

0) Pe3ko yxyammnoce KayecTBO MPOU3BOIUMOM MPOTYKIUH (YCIyT).

B) Ha peiaKe yman cpoc Ha MPOU3BOAUMYIO Barel (GUpMoit MPOAYKITUIO (YCIIYTH).

Curyaumusa Ne 4. Ha ¢upme chopmupoBaics neMOKpaTHUECKUN CTUIIb PYKOBOJICTBA.
Omnpenenure npueMbl O IPUHITHIO PEIICHUHN TIPU CIIEAYIOIIUX [TapaMeTpax:

a) pacnpe/esieHne OTBETCTBEHHOCTH;

0) OTHOIIICHHE K TI0I00PY KaaApOB;

B) OTHOLIEHHE K MHULIUATHBE;

I') OTHOILLIEHHE K JUCLHUIUINHE;

1) croco0 JOBEACHHS PEIICHUS IO UCTIOTHUTECH.

Cutryanust Ne 5. Bbl MeHeKep MO MapKeTUHTy Ha (upMe, BBIMYCKArOIIEH OBITOBYIO
TexHuky. ®PupMa  Opu  NOMOIIM  JOPOrOCTOSIIMX  HMCCIEAOBAaHMM  IOMbBITAIach
YCOBEpPILIEHCTBOBATh OJMH M3 BBIIYCKAaE€MbIX TOBapOB — Ibliecoc. [Ibuiecoc mo-npexHeMy He
HMOHM3HUPYET BO3JYyX, XOTS MMEHHO K 3TOMY pe3yJbTaTy IMbITaJINCh NPUNHTH B pe3yibTare
uccinenoBanuil. [loaToMy HOBBIN IbUIECOC HE CTaJd IMO-HACTOALIEMY YCOBEPLICHCTBOBAHHOM
HOBMHKOH. BBl 3Haere, 4yTO NOsBIEHHE HAINUCH «YCOBEPIIEHCTBOBAHHAs HOBUHKA» Ha
YIIAaKOBKE U B peKJaMe CPEeACTB MacCOBOM MH(pOpPMALKU MOBBICUT 3HAYUTEIBHO COBIT TaKoro
TOBapa.

[TocranoBka 3anaun: Kakue aeiictBust Bol ipeanpumete? [louemy?

3aganme 10. B Tabnuue npuBeneHbl AaHHbIE [UIA pacu€TOB PEHTAOENBHOCTH IO
Ka)/I0My BUY IIPOJYKLUH U 10 MPEAIPUATHIO B LIETOM:

OnpenenuTb:

— OO011yr0 CyMMY BBIPYUKH.

— Ilonnyto ceGecTOMMOCTh NPOIYKLUHU O TPEANPHUSITHIO.

— CymMy npuObUIH WU YOBITKA.

— PenTabenbHOCTh MpoaX MO KaXKAOMY BUAY MPOIYKLUHU U 110 MPEANPUATHIO.

— PenTabenpHOCTB 3aTpaT M0 Ka)KJ0MY' BUAY MPOTYKIIUU U 110 MPEANPUATHIO.

— Crnenatb BBIBOJBI

Buner Cymma [lonnas cebecroumocts | Ilpubbutb, |PenTabGenbHOCTH |PenTabenbHOCTh
MPOAYKIIAU BBIPYYKH pealn30BaHHON (yOBITOK) PYO.) poAax 3atpart (%)
(TBIC.pYO.) HPOAYKIMN (%)
(TBIC. PYO.)
3epHO 457.0 394,0 ? ? ?

20




Osoru 294.0 207,8 ? ? ?
Kaptodens 1346,0 1094,8 ? ? ?
Mornoko 2886.4 2292.8 ? ? ?
Msico 924,6 1047,4 ? ? ?
HUroro ? ? ? ? ?

3apanme 11. OTBETUTHh MUCHMEHHO HA BOMPOCHI:
—UYT0 Takoe MOTUBAIIMS U KAKOBHI €€ KPUTEPHUH?
—B uem paznuuue Mexy MHAUBUYAJIBbHON U IPYNIIOBOM MOTUBALIUEN?
—Kakue rpynnbl pabGOTHUKOB CYIIECTBYIOT B 3aBUCHUMOCTM OT MOTHUBAllUU MU
criocoOHOCTEH?
—Kak onpezaenstorcs cTeneHy JUYHOCTHOTO BO3ACHCTBUS pyKOBOIUTEINA?
—KaxoBbl 0CHOBHBIE NpaBuiIa paboThI € TPYNION?
—UT0 00BbEIUHSIET MOHATHUSI «MOTUBALIUS U «HE€PAPXUS TTOTPEOHOCTEI»?
—B dem 3akirouaeTcs CymHOCTH JAeTIEerupOBaHUs?
—HazoBure npasuiia ¥ NpUHIUIBL JEIErUPOBAHUS?
3aganue 12. BpiOop onTuManbHOW OpraHU3allMOHHOM CTPYKTYpBI, UIsl KOHKPETHOM
OpraHu3aIiy, ompenereHue mnener u 3amad. Pazpaborare aepeBo mpoOiieM opraHU3auu 2-Msi
criocobamu: 0e3 MPUMEHEHHsI CHCTEMHOT0 aHaJIM3a U C IPUMEHEHUEM JaHHOTo MeToja. CaenaTh
CPaBHUTEIbHBINA aHAIHU3 3(PPEKTUBHOCTH METOJIOB MPU PELICHUH MTPOOIIEM.
3apanue 13. Bbl - pykoBOAUTENL TPYJOBOrO KOJUIEKTHBA, COCTOSIIETO W3 ABYX OTIEIOB,
MPUMEPHO PAaBHBIX M0 YHCIEHHOCTH, HO MMEIOIIMX Ppa3HYyI COLMANbHYI CTpYyKTypy. Ha
NPEANPUITHN B KayeCTBE KOHEUHBIX PE3yJbTAaTOB MPHUHATHI BBIpYYKa OT peaTn30BaHHON
MPOJIYKIIMU, MTPOU3BOIUTENBHOCTh TPyJa M KauecTBO npoaykiuu. Kpurepuii adpdexrusHoctu -
BajioBasi MpuObLIb. B oTdueTHOM KBapraje Bail KOJJIEKTUB BBIMOJIHWI OCHOBHBIE KOHEUHBIE
MoKa3aTeau, HoO ObUIH MpoOIeMbl C Ka4eCTBOM NPOAYKIHUU. BuHOBAT B 3TOM OKazaics oTaen A.
Otnen b He BUHOBAaT B CHWJKEHMM KadeCcTBa, HO JOIMYCTHJ PSJ YOYIIEHUA B TPYIAOBOH
JTUCLUIUIMHE, O KOTOPHIX U3BECTHO B KOJUIEKTHBE. 3aBOJICKask MpeMus Bamiemy moapasieneHuto
ObUla CHIDKEHA 3a YIYIIEHUS [0 KauyecTBY M paccuuTaHa NPOMOPLUOHAIBHO YHMCICHHOCTH
COTPYIHHUKOB, KaK JaBHO MPUHATO HA MPEANPUATUH.
Bonpocsr:
a) Kakum 00pa3zom, 1 B kakux npornoprusx Ber paznenure npemuto?
0) IlonoxeHus, Kakux TEOPU MOTUBAIIMHA 0O0CHOBBIBAIOT Bar BbIOOD?

3ananue 14. KpanudunupoBaHHBIN COTPYIHUK Ha BEYCPHUX Kypcax MOIYUYHIT TOTIOJTHUTEIBbHYIO
npodeccroHalbHYIO TOATOTOBKY U XOTeN Obl Tereph 3aHiATh padouee MECTO, COOTBETCTBYIOIIEE
noytyueHHbIM 3HaHUsIM. OH pocuT Bac B 3ToM noziepxath ero.

Bonpocsbr:

Kakas motpeOHOCTb [i1st pabOTHUKA SBISETCS aKTYaIbHOM corlacHO nmupamuae Macioy?

Kak Br1 noBezere cebs, eciu B cpepe Barieit koMmeTeHIIMN HET MOAX0s11ero paboyero mecra?

3ananme 15. PaGoTHHKM OoTJena cObITA M OT/IENIa PEKIaMbl HE MOT'YT IPUMTH K €IMHOMY
MHEHHIO 110 BOIIPOCY, TPEOYIOLEMY COBMECTHBIX yCHIIUNA. OHM NPUXOJAT K PYKOBOIUTEIIO U
OTHCHIBAIOT €MY CIIOKHUBIIYIOCS CUTyaluto. HaunHaercs JuiMHHeNas TUCKyCCUs ¢
yOeanTeIbHBIMU apryMeHTaMu ¢ 06enx cTopoH. CKOpo Bce y4aCTHUKH Oece/lbl HOHUMAIOT, YTO
KOHEUHOM IIeJIbIO SBJISIETCS HE BBIPAOOTKA ONTUMAIBHOTO PEIIEHUs, 8 OTCTauBaHUE
COOCTBEHHOM TOYKH 3pEHUS.
Bomnpocsr:

1. Kak MoxeT pa3BUBAThCS TUCKYCCHS ayibliie?

2. Kakue BapuaHTbI MOXKET NMPEAT0KHUTh PYKOBOJUTENb, YTOOBI HAUTH pelleHne
npo6aemsb?

3. Kakoe eJMHCTBEHHO BEpHOE pELIeHHE CIEAYET IPUHATh U ouemMy?

2. IlpumepHBIii nepevyeHb BONPOCOB Ul YCTHOT'O OTBETA HA CEMMHAPCKUX 3aHATHUAX
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3ananue 16. IIncbMeHHO OTBeThTE HA CJIeAyIOIHeE BONPOCHI:

PackpoiiTe cylliHOCTh KOPPYHLMH KaK COLIMAIbHO-UCTOPUUECKOTO SIBICHHUS.
[lepeuncnure BUIbI KOPPYILIHUH.

B uem BbI BUIUTE MHTEPHALIMOHAIBHBIN XapaKTep KOPPYHLUU?

[lepeuncnure OCHOBHbBIE IPUYMHBI BOSHUKHOBEHUSI KOPPYIILUH.

Jlaiite onpeneneHue TEpMHUHY «IIPOTUBOAEHCTBAE KOPPYIILIAW.

Onpenenure cosepkaHue KOPPYHNIUOHHBIX OTHOLIEHHH.

Kakue 3akoHBI 1 HOpMATUBHO-TIPABOBbIE aKThl PETYIUPYIOT aHTUKOPPYILIUOHHYIO
JEeSITEIbHOCTh B OpraHu3aluu

3aganue 17. PaspaboraiiTe npUMEpHBI IEpedYeHb MPOBOJAUMBIX OpraHu3aluein
KaJIpOBBIX aHTUKOPPYNIIMOHHBIX MEPONPUATHI U MOPSAAOK MX BBIIOJHEHUS (IPUMEHEHUS) IS

00pa30BaTENbHBIX YUPEKACHUM.

B aHTUKOPpYNUMOHHYIO TOJUTUKY 00pa30BaTelNbHOW OpraHu3alli PEKOMEH]IyeTCs
BKJIFOYUTH N€PEYEHb KOHKPETHBIX MEPONPHUATUIN, KOTOPBIE IUIAHUPYETCS PEAIM30BATh B LIEIAX
MpEeNyNpexXaAeHUs W NPOTHUBOJAEHCTBUS Koppynuuu. HaOop Takux MeEpOnpHUsATHA, MOMKET
BAPBUPOBATHCA U 3aBUCUT OT KOHKPETHBIX NOTPEOHOCTEN U BO3MOXKHOCTEH BBIOpaHHOMN

opranuzaruu (o0meoOpa3zoBaTenpHas MIKoJa, 1eTCKui can, BY3 u T.1m.).
Tabnuna 1 — [1nan MeponpusiTuil N0 aHTUKOPPYHIITMOHHOMN AEATEIbHOCTH B OpraHU3aluU

Hanpasnenue Meponpusitue

HopmatusHoe Pa3paboTka U mnpuHATHE KOJEKCa OTUKH M  CIIY)KeOHOTro
obecrnieuyeHue MOoBeACHUS paOOTHUKOB OPraHU3alUU U T.II.

OGyu4enne 1 | ExeromHoe o3HaKOMJIEHHE pPaOOTHUKOB TIOJ  POCIHCH
HH(pOPMHUPOBaHHE HOPMATUBHBIMU JOKYMEHTAMH, PETJIaMEHTUPYIOIIUMH BOMPOCHI

COTPYAHUKOB NPEAYNPEeKIACHUST W TPOTHUBOACHCTBUS  KOPPYIIUHU

BONpOcaM NpoUIAKTUKH KOPPYIIIH.

[IpuBneueHune 3KcrepToOB [IpuBneueHne  BHEIIHUX  HE3aBHCHUMBIX  JKCIIEPTOB

OpraHu3alui AHTUKOPPYIIIMOHHBIX MEP.

IIpumepHBbIii NepeyeHb BONPOCOB /I YCTHOI'O 0TBETA HA CEMUHAPCKUX 3aHATHAX

CoNo~WNE

12.
13.

KakoBbl OCHOBHBIE BH/Ibl IPUHATHUS YIIPABICHYECKUX PEIIEHUI?

Oxapakrepu3yiTe OCHOBHBIE 3TaIlbl IpOLecca IPUHATHS YIIPABICHUYECKUX PEILICHHH.
B 4yem cyth HepopMaIbHBIX METOJOB MPUHATHUS PELICHUN?

B 4yeMm cyTh KoJUIErHaTbHBIX METOJOB IPUHATHS peleHuil?

B 4yeM cyTh KOJUIEKTUBHBIX METO/IOB IPUHSTUS PELICHUI?

OxapakTepu3yiTe OCHOBHBIE 3JIEMEHTBI CTPYKTYpPbI YIIPaBICHHUS.

KakoBbl 0CHOBHBIE TpeOOBaHMsI, IPEIbABIAEMbIE K CTPYKTYpE YIpaBICHUs?

Kakue opranuzaiiuoHHble CTPYKTYpPBI YIIPABJIEHUS] OTHOCATCS K OIOPOKPATUYECKUM ?
Oxapakrepu3yiTe TMHEHHO-(QYHKIIMOHAIBHYIO CTPYKTYpY, €€ IPEUMYyIIecTBa U
HEJOCTaTKH.

. Ponp OpTraHHU3allUOHHBIX CTPYKTYP YIPABJICHUA B COBPCMCHHBIX YCIIOBUAX.
11.

JlenerupoBaHue MOJHOMOYHUI U HOpMa YIpaBIsieMOCTH Kak GakTop 3hHeKTUBHON
JeSATeTbHOCTH MPEIIPUATHSL.

OBOJIIOLMS PA3BUTHUS OPTAHU3ALMOHHBIX CTPYKTYP YIPaBICHUS.

XapaKkTepuCTUKa COBPEMEHHBIX CTPYKTYp YIIPaBICHHUS.
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KOMIIJIEKT TECTOB

JJIs1 IPOMEXKYTOYHOM aTTecTauuu (3a4eT) No Jucuuivinie «MeHeIKMeHT»
3adeT NpOBOAMUTCS B BUJE UTOTOBOTO TECTAa WJIM OTBETA Ha K3aMEHAI[MOHHBINA BOIIPOC.

le/IMeprle 3aJaHUd UTOIrOBOIO T€CTA

1. Cucremublii moaxoa:

a) paccMaTpUBAET YIPaBJIEHUE KaK HETIPEPHIBHYIO CEPUIO B3aUMOCBSI3aHHBIX
YIpaBJIEHYECKUX (PYHKITHI

0) TOMYEPKUBAET, YTO PYKOBOAUTEINN JIOJDKHBI pACCMAaTPUBATh OPTraHU3AIMIO KaK
COBOKYITHOCTH B3aWMOCBSI3aHHBIX 3JIEMEHTOB

B) KOHIEHTPHPYETCS HAa TOM, YTO MPUTOAHOCTD PA3JIMYHBIX METOIOB YIIPABICHUS
OIIPENENACTCS CUTyalHen

2. KouunyecTBeHHBIE METObI MPUHATHS YIPaBJIeHYECKHX PellleHUi 0a3upyloTcs:

a) Ha KOJUIEKTMBHOH pabote

0) Ha MHTYULIUU MEHeIKepa

B) Ha UCIIOJIb30BAaHUH YKOHOMHKO-MaTEeMaTHIECKUX METOJIOB

T) Ha UCIIOJIb30BAaHIUH HOPMATHBOB H HOPM

3. InanupoBaHue, OpraHu3anus, peryJJHpoBaHie H KOHTPOJIb - 3TO:

a) 00s3aHHOCTh MEHEKEPA

06) (QyHKUMU MEHEIKMEHTa

B) OTarbl INIAHUPOBAHUS

T) HOBBIA METOJI yIPABICHUS

4. Yrto npeacrapisieT co00i opraHu3anms ¢ NO3ULHMU TEOPUH OTKPBITHIX CHCTEM:

a) COOOIIECTBO MHANBUIOB, 00HETMHEHHBIX OOIIEH IEITbI0

0) dYeTKo periiaMeHTHPOBaHHAS CTPYKTYpa B3aWMOOTHOIICHUH TOJDKHOCTHBIX TTO3UITHHA

B) CHCTEMa, HalpaBJieHHAs Ha JOCTHKEHUE LieJel PyHKIIMOHUPOBAHUS

I) MeXaHU3M B3aUMOJICHCTBUS U aJaliTallii K BHEIIHUM BO3ACHCTBUSIM, OOMEH C

5. Urto Takoe cTPyKTypa ynpaBJieHUs:

a) COBOKYIHOCTb IIPOM3BOJICTBEHHBIX M0Apa3/iesieHuii(3BeHbs, OpUraabl, OTACICHHUS,
nexa u zip.);

0) COBOKYITHOCTH 3BEHBCB M CTYIICHEH B anmapare yrnpaBJICHHUS;

B) TIOCTPOEHHE amrmapaTa ynpaBieHus (UUCICHHOCTh, COCTaB M0 KaTErOPHsIM, MOPAI0K
COTIOTYMHEHUSA);

I) TOJIOKEHUS O CTPYKTYPHBIX MOJIpa3AeICHUSIX U JOKHOCTHBIE MHCTPYKIIUH.

6. UTo oTHOCHTCS K MYTSIM COBEPIIEHCTBOBAHUS CTPYKTYPbI YIIPABJICHUS

a) COKpalleHue Opuraja u 3BeHbEB B OTPACIISIX PACTEHUEBOJCTBA U KUBOTHOBOJICTBA;

0) yiIydlleHuE CTPYKTYPhl MOCEBHBIX IIOMIAICH;

B) YBEJIMYEHHUE CTYIEHEH B CTPYKTYpE B LEJAX YITYUIICHUS ONEPAaTUBHOTO YIPaBICHUS
U YCUJICHUS YTPaBISIEMOCTH;

I) 4eTKoe paszjeieHue 00s13aHHOCTEH, IPaB U OTBETCTBEHHOCTH PYKOBOAUTENCH U
CHEIHAIMCTOB.

7. Crparernyeckoe NJaHUPOBaHHUe NPeICTABJIsIET COOO0I:

a) OCYLIECTBJIICHUE CUCTEMATHUYECKOTO PA3BUTHS MBIILICHUS MEHEIKEPOB MyTEM
(dbopMHUpOBaHUS OpraHU3aIUU

6) mporecc BbIOOpa 1esei A1 OpraHu3aliy U pelieHus 0 TOM, YTO CIeyeT AenaTh
JUISL UX TOCTHXKEHUS

B) aHaJIN3 BHEIIHUX BO3MOKHOCTEH M OMAaCHOCTEH, BHYTPEHHUX CUJIBHBIX U CJIA0bIX
CTOPOH, OIIEHKY BCEX BO3MOXKHBIX aJlbTEPHATHB U BApUAHTOB

8. Uro Takoe mian?

a) OTo MojeNb, 0TOOpaXKeHHE B JOKYMEHTE Ipoliecca pelieHns 3aj1ay;

6) OTo mpoekuus MPorpaMMBbl Ha OJHY U3 KOOPAMHAT MPOCTPAHCTBA AESITEIBHOCTH;

B) Drto OoJiee eTaTu3upOBaHHAs COCTABIISAIONIAs IPOrPAMMBbIL;
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r) OTO TEXHOJOTUYECKAsl COCTABJISIIONIAS OpraHU3allNNY;

) OTO pe3ysbTar AesiTeIbHOCTH MEHEIKEPa;

9. Kakwue BuabI BHENIHEH cpeabl Bbl 3HaeTe?

a) CMeaHHOro BO3ACHCTBHUS;

0) IIpsiMoro Bo37ciiCTBUS;

B) KocBennoro Bo3aeiicTBus;

r) TexHU4ecKoTo BO3/ICHCTBUS;

n) buonornueckoro Bo3aecTBUSI.

10. Ctuasb ynpasJjieHuA - 3TO:

a) MaHepa noBeAeHUs U GopMa B3aUMOJICHCTBUSA C MO TYMHEHHBIMU

0) ¢opma oTHOMIEHUH C PYKOBOJCTBOM OpraHU3aI[uN

B) COBOKYITHOCTH METOJIOB JIJISl BBIMIOJTHCHUS CBOMX (DYHKITMOHAILHBIX 00sS3aHHOCTEH

I) pacnopsioK paboThl yUpeKIEHUS

11. Crpykrypa, HauboJiee pauMoOHAJbHAsi NPH BbINYCKE HECKOJIbKHX BH/I0B
NPOAYKIHUH, CYLIECTBEHHO Pa3/IHYAI0IIUXCHA YCJIOBUSIMU MPOM3BO/ICTBA U pPeaTu3alum:

a) OpPHUEHTUPOBAHHAS HA MMOTPEOUTETIS;

0) JuHEHHO-(QYHKIMOHANIbHAS;

B) TPOIYKTOBAs;

I) peruoHajbHas.

12. OCHOBHOIi HEIOCTATOK TUBU3HMOHAIBHBIX CTPYKTYP:

a) HapylleHUe MPUHIINAIIA STUHOHAYAIIHIS,

0) nayOmmpoBaHHE padoT;

B) CIIOKHBIN MyTh MPUHATUS PELICHUI;

r) OoJbllKe 3aTpaThl Ha COIEpPIKAHNUE.

13. OcHOBHOIi HEOCTATOK MATPUYHOI CTPYKTYPbI:

a) HapylleHHe MPUHIUIA eTMHOHAYANINS,

0) nayOmmpoBaHHE padoT;

B) CJIOKHBIN IyTh MIPUHATHSI PEIICHUN;

r) OoJibIlIe 3aTPaThl HA COJIEPIKAHUE.

14. Buabl KOHTPOJIA:

a) TpeaBapUTEIbHBIN, TEKYIIUN, 3aKTIOYNTETHHBIN;

0) TnpenBapUTENbHBIN, TEKYIIUN, OTIEPATHBHBIH;

B) TpeIBapUTEIbHBIN, ONIEPATUBHBIN, 3aKITIOYNTENbHBIH;

I) OIEpaTUBHBIN, TEKYIIUH, 3aKIFOYUTEIbHBIN.

15. O0BbeKTHI, HaXoAsIIIUEeCs] BHe c(hepbl MPeIBAPUTETbHOI0 KOHTPOJIS:

a) MaTepHalIbl;

0) (uHAHCOBBIC CPE/ICTBA;

B) KOMMYHHUKAITUH;

r) pabouas cuia.

16. BTopoii 3Tan KOHTPOJIA:

a) oOIpenereHHe MPeaeoB JOMYCTUMbIX OTKJIOHECHUH;

0) BBIPabOTKA CTAHIAPTOB M KPUTCPUCB;

B) wu3MepeHHe (paKTUUECKUX pe3yabTaToOB;

I) comocTaBieHne (PaKTUYECKUX PEe3yabTATOB CO CTAHIAPTAMU U KPUTEPUSIMHU.

17. Opna u3 xapakTepucTUK 3(PpPeKTHBHOI0O KOHTPOJIS:

a) IIUPOTa OXBaTa;

0) crparernyeckas HampPaBIECHHOCTS;

B) AaHATUTUYECKHH XapakTep;

T) HaJIS)KHOCTD.

18. Onna u3 xapakTepucTUK 3(PPeKTHBHOI0O KOHTPOJISA:

a) OpHUEHTAlUs Ha PE3yNIbTaTHI;

0) TOYHOCTb;
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B)
r)
19.

KOHCTPYKTUBHBIN XapaKTep;
HEINIPEPBIBHOCTH
Y4eHbli, IKCIEPUMEHTBI KOTOPOI'0 CO3JAJIH NPEeANOChIIKH /I

MOoABJICHUSA Teopm‘»i MOTHUBaAllUM:

a)
0)
B)
r)
20.
a)
0)
B)
r)
21.
a)
0)
B)
r)

22.

A. Macnoy;
9. Mbiio;
1. Mak-I'perop;
®. I'epubepr.
IMocnenoBaTeIbHOCTH 3TANOB B MO/1€JIM MOTHBALIMH MOTPEOHOCTH:
MOTPEOHOCTH - LIEJIb - TOOYKICHHUS - IOBEICHIC,
MOTPEOHOCTH - MOOYKICHUS - TICITb - IOBE/ICHIC,
LIETTb - TOTPEOHOCTH - TOOYXKICHUSI - TIOBE/ICHHUE;
MOTPEOHOCTH - MOOYXKIEHHUS - TIOBEJICHUE - 1I€JTb.
OnuH 13 BU/I0OB BHYTPEHHUX BO3HATPAKICHUIA:
3apa0oTHas T1aTa;
CITY’K€OHBIN pocCT;
YETKOE pa3JIeiCHUe TPy/ia;
TOXBaJIbl U IPU3HAHHUE.
IMocnenoBaTeIbHOCTh «PadoOThD» PA3JIMYHBIX TIPYyNN MNOTPeOHOCTEH Mo

Teopuu A. Macioy:

a)

(bu3MoIOTHYECKUE, COIMaIbHbIe, OE30MaCHOCTH W YBEPEHHOCTH B OyIayIeM,

YBaXXCHUA, CAMOBBIPAXKCHUSA;

6)

(dbu3mosornueckue, OE30MACHOCTH M YBEPEHHOCTH B OyIylieM, COIUaIbHBIC,

CaMOBBIPpAXKCHUS, YBAXKCHUA,

B)

¢uznonornyeckue, O€30MACHOCTH U YBEPEHHOCTH B OyAylleM, yBa)KEHUS,

CaMOBBIpa)XCHUA, COUUAIBHEBIC,

r)

¢dbusmosornueckue, OE30MACHOCTH M YBEPEHHOCTH B OyaylieM, COIHaIbHbBIC,

YBaXXCHUA, CAMOBBIPAXKCHUA.

RBPpooo~NokwNE

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.

IIpuMepHBIH NepeYyeHb IK3aMeHAIIMOHHBIX BOIIPOCOB:

Knaccugukanus mkon MeHeKMEHTa.

[IIkona Hay4HOTO YIIPaBJICHUS.

Knaccuueckas (aAMUHUCTpaTUBHAS) LIKOJIA.

[IIkona «4eI0BEUYECKUX OTHOILICHUI.

[IIxona MOBEJCHYECKUX HAYK.

[IkoJia KOJIMYECTBEHHBIX METOJOB (HAyKH YIIPABIICHU).

IToaxonpl K MEHEIDKMEHTY: CUCTEMHBIH, IPOLIECCHBIN, CUTYal[MOHHBIH.
dopmMupoBaHUE OTEYECTBEHHBIX MIOIX00B K YIIPABJIECHUIO B Havyaie 20 Beka.
CoBpeMeHHbIE KOHIETIIIUYA MEHEIPKMEHTA.

Pa3nnune noHATUI «yIPaBIEHUE» U «MEHEIKMEHT.

@DyHKIIMHY MEHEKMEHTA.

YPOBHU MEHEKMEHTA.

[TonsiTue opranu3zanuu 1 GUpMsl.

Bunenue, Muccus u ctparerudyeckas 1eb.

Crparerus u TaKTMKa OpraHU3alHH.

VHHOBallMOHHBIE U 3TAJIOHHBIE CTpaTeruu Ou3Heca.

YPpOBHU IPUHATHUSA PEILICHUN B OpraHU3aLUU.

Bunp! ynpaBiieHUECKUX PEILICHU.

IIpouecc yrpaBieHYECKOTO PELIEHUS.

Merozaps! NIPUHATHS PELLICHUI.
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21. Kowmanpa, paboyast rpyImma 1 TPYA0BOI KOJJICKTHB.

22. Teopusi CpaBHUTEIBHBIX IPEUMYIIECTB U KOHKYPEHIIHH.

23. Tumnsl koHKYpeHTHBIX cTpareruit M.Iloprepa.

24. PEST-u SWOT-ananus.

25. Marpuna BCG.

26. TloHsTHE MPEaNPUHIMATEIBCTBA U OM3HEC-TIPOEKTA.

27. Drarbl HHBECTHIIMOHHOTO ITUKJIa OU3HEC-TIPOCKTA.

28. OmeHka dKOHOMHYECKOU dPPEKTUBHOCTH: Oa30BbIE MOKA3ATEIH.

29. MeTo0JIOTHs CHCTEMHOTO MOJIX0/a B CTPATETHIECKOM MeHeKMeHTe OCHOBHEIE
KOHIICTILIUU CTPATErMYECKOT0 MEHEPKMEHTA

30. Opranuzanus Kak 00bEKT CTPATETUIECKOTO MEHEDKMEHTA

31. BnemHue GakTOphI CTPATETHIECKOTO MEHEIPKMEHTA

32. CtpyKTypa u XapaKTepUCTHKU BHYTPEHHEW CPeIbl OpraHNu3aIiH

33. AHanm3 BHYTpEHHEHU Cpebl OpTraHu3aIiH

34. AHanm3 cpenbl KaK HCXOIHBIH dTall CTPATErnYeCKOT0 MEHEIPKMEHTa

35. XapaxTepHble YepThI M CTaIUN MEHEIKMEHTA

36. llenm m 3a1a4n MEHEKMEHTA

37. 1lxona Hay4HOTO yIPABICHHS U MPOIIECCHBIN TIOIXO/T

38. Kiraccuueckas 1mKoJja yrpaBlIeHHUs

39. IlIxona yeroBeYECKUX OTHOIICHUH U HAYKH O TIOBEJACHUHT

40. IIkoJyia KOJMYECTBEHHBIX METOI0B, CHCTEMHBIH U CUTYAI[MOHHBINA MO IXO/IbI

41. HammoHansHbBIE 0COOEHHOCTA MEHEHKMEHTA

42. Cuctema yrpaBlieHUS

43. TloHATHE «MHCCHUSD OPTAaHU3AINH U €€ 3HAYCHHE

44, Bwunasl nenei

45. Moaens «1epeBo 1emnei

46. TlonsTHe «PyHKIIMU MEHEIHKMEHTa», UX OTPEIeICHUE U KIacCUupUKaIUs

47. OyHKIUA MIIaHUPOBAHUE

48. Opranm3anus kak GyHKIAS MEHEKMEHTA

49. 3HadeHHME KOOPIAMHAIMH B JCATEIHHOCTH XO3IUCTBYIONIETO CYObEKTa

50. MoruBamus kak GyHKINAS MEHEKMEHTA

51. ®yHKIUSA KOHTPOJb

52. KonkperHble GYHKIIUN YIIPABICHUS

53. IlousiTHe «cTpaTerusd» M «TaKTUKa» YIpPaBIICHUS

54. CymHOCTb CTPAaTErHYeCKOTO YIPABICHUS U €r0 331a4u

55. Crpateruu KOHUEHTPUPOBAHHOTO U MHTEIPUPOBAHHOTO POCTa

56. Crparerunn nuBepCcUPHUIIMPOBAHHOTO POCTA

57. CrpaTeruu COKpaiieHus

58. TloprdenbHas cTparerus u ee XapakTepUCTHKA

59. lemoBas u ornepaiMoHHasi CTPATEruy U UX XapaKTepUCTUKA

60. OyHKIHOHATBHAS CTPATETUS U UX XapaKTepUCTUKA

61. IlousTue crparernyeckoil OM3Hec-enuHUIBL. KoHIenus cerMeHTaluu phlHKa.

62. OcCHOBHBIEC OTIUYHSI CTPATETUYECKOTO YIIPABICHUS OT OTIEPATUBHOTO.

63. DBOIIOLMS CTPATErHYECKOTO MEHEIKMEHTA: OCHOBHBIE ATAIIbI U MIPEAMNOCHUIKU
HBOJIIOLIUHM CUCTEM KOPIOPATUBHOTO YIPaBJICHUS.

64. CpaBHUTeNIbHAs XapaKTEPUCTHKA Pa3IMYHBIX CUCTEM KOPIIOPATUBHOTO
yIpaBICHUS.

65. OueHka KOHKYpeHTHON no3uuuu ¢pupMel. CiocoObl yBeTUUEHUS] KOHKYPEHTHOTO
MIPEUMYIIIECTBA OPTaHU3AIIH.

66. KoHuenmu )U3HEHHOTO LIUKJIa OTPACIU U AKHU3HEHHOTO IIUKJIa TOBApa.

67. OcHOBHBIE HAIIPABJICHUS U MHCTPYMEHTHI aHAJIN3a BHYTPEHHEH cpe/ibl
OpraHu3aIuH.
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68.
69.
70.
71.
72.
73.

OCHOBHBIE HHCTPYMEHTHI MOPT(EIBLHOTO aHAN3a IEATEIbHOCTH KOMIIAHUH.
KoHKypeHTOCTIOCOOHOCTh TOBapa: CyIIHOCTh NOHATHS U METO/IMKA pacyera.
KoprniopatuBHbie cTpaTeruu 1 KX OCHOBHBIE XapaKTEPUCTUKHU.

TuIbl OpraHu3allMOHHBIX CTPYKTYP

DKOHOMHYECKHUE METO/Ibl YIPaBICHUS

OpranuzanvoHHbIE (OPraHU3alMOHHO-PACTIOPSIIUTENIbHbIE, aIMUHUCTPATUBHBIE)

METO/Ibl YIIPABIICHHUS

74.
75.
76.
77,
78.

ConunanbHO-TICUXO0JIOTUYECKUE METO bl YIIPaBICHUS

[IonATHE «yIIpaBIEHYECKOE PELICHHE), €r0 3HAYCHHUE U OIIPENIECTICHUE
Knaccugukanus ynpaBieHYECKHX pelIeHUI

OcHoBHBIE 3TaIlbI Mpoliecca pa3pabOTKH U MPUHSTHS YIIPABICHUECKUX PELICHUM
@akTOpBl, BIUAIOIINME HA IPUHATHAE YIIPABICHYECKUX PEILICHUI
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