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1 [lnannpyemMsble pe3yabTaThl 00y4eHHs M0 JUCHUIINHE, COOTHECEHHbIE ¢
ycraHoBJeHHbIMUA B OIIOII BO unaukaTopamMu 10CTHKEHUS] KOMIIETEHIIH I

1.1. Ilepeyenb KommneTeHUM i, GopMUpPYyeMBbIX Y4eOHOH AU CHUIIMHOM

Koa u HauMeHoBaHue KOMIIETeHIUHU

Koa 1 HauMeHOBaHMe HHAUKATOPA TOCTHIKEHUS
KOMIIETEHIINH

IIpodeccnonaJbHAs KOMIIETCHIIUSA

[1K-3 KonTtpons IIPOU3BOJCTBEHHOU
JESTENBHOCTU CTPYKTYPHBIX IOApa3zesieHui
U CHEIMAIMCTOB B PAMKax BO3IJIABIISIEMOTO
HaIpaBJIE€HUs JEATENBHOCTH WM KPYIHOTO
noJpa3eeHus

[K-3.1-nemMoHCTpUpYET 3HAHUS OpraHu3aiuu
MIPOM3BOACTBEHHON  MEATENFHOCTH  CTPYKTYPHBIX
noApa3iefiecHHd UM CHCHUAINCTOB B paMKax
BO3IIIABIISIEMOTO HANPABICHHS JESATEIFHOCTH M OCHOB
YIpaBIeHHs IEPCOHATIOM

[IK-3.2-npoBOoAUT  KOHTPOJb  MPOHM3BOACTBEHHOM
JeSTENBHOCTU CTPYKTYPHBIX MoJipa3AeTIeHUH,
BBINOJIHCHUS byHKUMi IIPOU3BOJCTBEHHBIM
[IEPCOHANIOM, CHEIHMATUCTAMU U PYKOBOAUTEISIMH

CTPYKTYPHBIX TOJIpa3IeIeHUN

I1K-3.3-Bmaneer HaBBIKAMH opraHu3anuu
MPOU3BOJCTBA M TEXHOJOTHSAMH  YIIPABIICHHSI
MIEPCOHAJIOM B CTPYKTYPHBIX TOPA3ACICHUIX

1.2 . llepeyeHb MIAHMPYEMBIX Pe3y/JIbTATOB 00y4eHHs MO Y4eOHOI THCHUII/IMHE

NHauKkaTopbl J0CTHKEHUS] KOMIIeTEHIN A ‘

Ilnanupyembie pe3yJibTaThl 00y4eHHsI

IIpodeccnonanbHass KOMIETEHUHUS

[1K-3.1-nemonCTpHpYET 3HAHUS
OpraHu3aInu HPON3BOJICTBEHHON
ACATCIIBHOCTH CTPYKTYPHBIX HonpaweneHHf/i
U CIECIUAICTOB B PaMKax BO3TJIABIISIEMOTO
HaNpaBJiIeHUs  JEATEIbHOCTH M OCHOB
yIIpaBJI€HHS TIEPCOHAIOM

3uath (3): monHbI 00beM TpeOOBaHUI:
-OpraHM3aliio  MPOM3BOJACTBA B  CTPYKTYPHBIX
mojapasfieNieHusIX ©u (QYHKIHOHAIBHBIE OO0sI3aHHOCTH
PYKOBOJIUTEINEH 1 CIICIHAIIICTOB

Ymetsb (Y): OCHOBHBIC YMEHUS NP PEIICHUU 3a71a4:
-IIPUMEHSITh TEXHOJIOTMM YTPAaBICHUS MEPCOHAIOM B
paMKax BO3TJIABIIIEMOTO HANPABIICHMS JIEATEIIbHOCTH

Baaners (B): 0CHOBHBIE HABBIKM B PELICHUH 3a7a4:
-HaBBIKAMHU PYKOBOJICTBA CTPYKTYPHBIMH
oipa3aeNIeHUSIMH

[1K-3.2-npoBouT KOHTPOJIb
MIPOM3BOJCTBEHHON JeSITeNbHOCTH
CTPYKTYPHBIX MOJIpa3JielieHHd, BBHITIOJTHEHUS
(YHKIMH TTPOU3BOJCTBEHHBIM IEPCOHAIIOM,
CIHELUATUCTAMHI u PYKOBOIUTEISIMH
CTPYKTYPHBIX IOJpa3AeICHUN

3uats (3): monHEI 00beM TpeOoBaHUI:
-TEXHOJIOTHIO MIPOBEICHHS
MPOU3BOJICTBEHHONW  JEATEIILHOCTH  CTPYKTYPHBIX
nojapasziefieHnil;  (yHKIHOHAIBHBIE  OOSI3aHHOCTH
MIPOM3BOJCTBEHHOTO TIEPCOHANA, CIICIUAINCTOB |
PYKOBOJAMTEJEN CTPYKTYPHBIX OAPA3ACICHUN

KOHTPOJIS

Ymetsb (Y): OCHOBHBIC YMEHUS TIPU PEIICHUH 3a]1a4:
-BBIBIISITh ~ COOTBETCTBHUE  PE3YNHTATOB  PabOTHI
MIPOM3BOJCTBEHHOTO IIEpCOHAja, CIEHUAINCTOB M|
PYKOBOAMTENEH MOApA3ICICHUN KPUTEPHUSIM OIICHKH
WX JIeSTEIbHOCTH

Baanets (B): oCHOBHBIC HABBIKM B PEIICHUH 3a7a4:
-HaBBIKAMHU MPUMEHEHUS aIMIHACTPATUBHBIX METOOB
VIPABJICHHUS TIEPCOHAIIOM TIPH MPOBEIACHUH KOHTPOJIS
3a BBINOJIHEHUEM NPOU3BOJCTBEHHBIX MJIAHOB

[1IK-3.3-Bnageer HaBBIKAMH OpTaHU3aIUU
MPOU3BOACTBA M TEXHOJIOIMH YIPaBICHUS
TIePCOHAIOM B CTPYKTYPHBIX
TIOAPAa3ACTICHUIX

3uats (3): monHbI 00beM TpeOoBaHUI:
-METOAbl YIPABJICHHUS IIEPCOHAJOM U IPHHIIUIIBI
IIOCTPOCHUS CTPYKTYPHBIX MOJIPa3ACICHIMA

Ymeth (Y): OCHOBHBIE YMEHHMS [IPU PEILICHUH 3a/1a4:
-IIPUMEHSTh TEXHOJIOTHIO YIPABIEHUS MEPCOHAIOM




HNapnkaTopbl 10CTHKEHUST KOMIIETEHITUH IInanupyemble pe3yJibTaThbl 00y4eHUsI

MpU  OpraHWU3AMH  JNEIATCILHOCTH  CTPYKTYPHBIX
nojApasaeacHui

Baaners (B): oCHOBHBIC HABBIKM B PEIICHUH 3a7a4:
-OCHOBaMH (POPMHPOBAHHUA CHCTEMBI YIPABICHHS
MIEpCOHAJIOM TP OpraHW3allid TPOW3BOACTBA B
CTPYKTYPHBIX TOJIpa3ICICHUSIX

2. lleqiu m 321241 OCBOCHUSA Y4eOHOM TUCHUILVIMHBI, MECTO JUCUMILIMHBI B CTPYKTYype
o1noI1 BO
Juctumnimnaa «OCHOBBI YIPaBIEHUSI NMEPCOHAIOM» OTHOCUTCS K 00s3aTENIbHOM 4acTu
OCHOBHOH NpodeccrHoHabHONW 00pa3oBaTeIbHON MPOorpaMMbl Beiciiero oopazoBanus 35.04.04
ArpoHomus, mporpamma «3amiuTa pacTeHU».

Heab: dopMupoBaHUEe TEOPETHUYSCKUX 3HAHUH M TMPAKTHYSCKUX HABBIKOB 10
YIPaBICHUIO TIEPCOHAIIOM HA MPEATNPHUATHUSIX.

3agaun:

— U3YYUTh OTEYECTBEHHBIH M 3apyOeXHBI ONBIT B OOJACTH  YIpaBICHUS
YCIIOBCUYCCKUMU pecypcaMI/I B OpFaHI/I?;aIII/II/I; HpI/IHIII/IHBI HOCTpOGHI/IFI OpFaHI/BaHI/IOHHOﬁ
CTPYKTYpPBI YIPABJICHUS TEPCOHAIOM; KOHIENTYalbHbIC IOAXOJbI M CTPATETHH B HCTOPHU
ynpaBJ’ICHI/ISI HepCOHaJIOM U MCTOAOJOTHUYCCKHMEC OCHOBEI B pa3BI/ITI/II/I €ro TE€XHOJIOI'uMH, BI)I60pC
OpraHU3alMOHHO-YIIPABICHYECKUX PEHICHUN B 00JacTH (POPMHPOBAHUSI CUCTEMBI YIIPABICHUS
MIEPCOHAIIOM;

— TpHOOpEeCTH OCHOBHBIC YMEHHsSI NIPU aHAIM3€ U MPOCKTUPOBAHUU OPraHH3aIlMOHHBIX
CTPYKTYp VIpAaBICHUS IEPCOHAJIOM, a TakKe pa3pabOTKe CTpaTerHWd  YIpPaBIICHUS
YeJI0BEYCCKHMHU PECypCaMH B OpraHU3aINH;

— pa3BHUTh HAaBBIKK CaMOCTOSTEIBHOI'O OBJIAJCHUS HOBBIMH 3HAHUSIMH I10 TCOPHH
ynpaBJ’ICHI/ISI HepCOHaJIOM 158 HpaKTI/IKC ce paBBI/ITI/Iﬂ, HaHpaBJIeHHI)IC HaA TIIOBBIIIICHUC
aBTOMaTH3aIMK U 3)(HEKTUBHOCTH TIPOIIECCOB YIIPABJICHUS TIEPCOHAIIOM.

3. O0bem y4eOHOH JTUCHUIIMHBI B 32a4€THBIX ¢IHHUIAX ¢ YKA3aHNEM KOJIHYeCTBa
aKaJeMHYeCKHX YaCOB, BbIIeJIEHHbIX HA KOHTAKTHYIO padoTy 00y4alommuxcs ¢
npenojaasareseM (110 BUAaM y4eOHBIX 3aHATHI, TEKYILIHI U IPOMEKYTOYHBII KOHTPOJIb 110
AUCHMILINHE) M HA CAMOCTOSITEIbHYI0 pa0oTy 00y4alouuxcst

3.1 Oynas ¢opma 00yueHus

Buy yuebnoii paboThl 2 Kypc/4 cemecTp
OO011ast TPYA0EMKOCTh AUCHUIIMHBI, 3aU€THBIX €MHUI]
4acoB 108
AyauTopHas (KOHTAaKTHas1) padoTa, 4acoB 20,25
B T.4. 3aHATHUA JEKIIMOHHOT'O TUIIA 10
3aHSATHUS] CEMUHAPCKOTO THUTIA 10
IPOMEKYTOUHAs aTTECTALUS 0,25
CamocrosiTe/ibHasi padoTa 00y4alouuxcs, 4acoB 83,75
B T.4. KypcoBas pabota -
KonTpoas 4
By npomexyToO4HOM aTTecTanuu 3a4eT




3.2 OyHo-3a04Has hopmMa 0OydeHUs

Bun yue6HOH paboThI 3 Kypc/6cemecTp
OO01mast TpyA0EeMKOCTh AUCHUIIIMHBI, 3a4CTHBIX SAMHUIL
4acoB 108
AyautopHasi (KOHTaKTHas1) padora, 4acoB 16,25
B T.4. 3aHSTHUS JICKIIMOHHOTO THIIA 8
3aHSATHUS] CEMUHAPCKOTO TUTA 8
IPOMEKYTOUHAs aTTECTALUS 0,25
CamocTrosiTe/ibHasi padoTa 00y4yalonIuxcsi, YacoB 87,75
B T.4. KypcoBasi paboTa -
KounTtpousn 4
By npoMexxyTouHOH aTrTecTanuu 3a4eT

3.3 3aounas ¢popma oOyueHUs

By yaeOHOM paboThI

3 Kypc/6cemectp

OO61mas TpyA0€MKOCTh AUCHUIIINHBI, 324ETHBIX €AHHHUII

4acoB 108
AyautopHasi (KOHTaKTHas1) padora, 4acoB 12,25
B T.4. 3aHSATHUS JIEKIIMOHHOTO THUIIA 6
3aHSATHUS] CEMUHAPCKOTO TUTIA 6
MIPOMEKYTOUHAsl aTTeCTAlIU 0,25
CamocrosiTe/ibHasi padoTa 00y4alouuXcs, 4acoB 91,75
B T.4. KypcoBas pabota -
Kounrtpous 4
Bun npomexxyTouHOM aTTecTanuu 3a4eT

4. Coep:kanue TUCHUILIMHBI, CTPYKTYPHMPOBAHHOE 10 TeMaM (pa3jejiaM) ¢ yKa3aHHeM
OTBEJCHHOI0 HA HUX KOJMYeCTBA aKaJleMHUYeCKMX YaCOB U BHI0B Y4eOHBIX 3aHATHI

4.1 Ilepeuenv pazoenoe OUCUUNIUHBL C YKA3ZAHUEM MPYOOEMKOCHU AYOUHMIOPHOU
(KOHMAaKmMHOIL) U CamocmoamenbHol padbomol, 6U006 KOHMPO.JIEll U NePEeUHA KOMNEemeH Uil

Ounas ¢popma 00yueHust

TpynoeMKoCTh, 4acoB
HamveHoBaHUe pasieion 1 B TOM 4HCIIe HanmeHnoBanue
ayJAUTOPHON orerounoro | Kox MJIK
TeM BCETO .\ | camocrosTens
(KOHTaKTHOM) N cpeacrsa
HOW paboThI
paboTHI
Pazpen 1. Teoperuko-
¢unocodekue u
KOHIIENTYaJIbHBIE OCHOBEI 50 10 40
YIpaBIeHVsI IEPCOHAIIOM.
1.1. Teopuu ynpaBieHus
nepco”asioM. Konuenmus u IIpakTrieckoe IK-3.1
MNPUHIUIIBI TOCTPOEHUS o5 5 20 3ajaHue, [K-3.2
OpraHU3alMOHHOMN JIOKJIaJ1, TECT IK-3.3
CTPYKTYPBI YIIPABIICHHUS
MIEPCOHATIOM.
1.2. OcHOBBI
(hopMHUPOBaHUS CUCTEMBI 25 5 20
yIpaBJICHHsI IEPCOHAJIOM.




OyHKIUY yIIpaBIICHUS
riepcoraiom. O630p
ABTOMAaTU3UPOBAHHBIX
CUCTEM YTPaBJICHUS
NepcoHaioM: YTpaBlieHUE
repcoraToM-OJrMIT,
MoHonuT-niepconain,
Yaware.HRM, Bocc-
KaJpoBUK. BO3MOXHOCTh
KCIIOJIb30BAHUS CKBO3HBIX
TEXHOJIOTH B yIIPaBJICHUN
TIePCOHAJIOM: OJIOKYCHH,
4ar-00THI 1 pobOTHI, Big
Data, 10T u T.n

Pasnen 2. Texnomorus
YIpaBIeHH TIEPCOHATIOM B
OpraHU3aINH.

53,75

10

43,75

2.1. TexuoJsorust HaiiMma,
OIIEHKH U 0TOOpa
nepconaia. Hardskills u
softskills B onienke
TepcoHana.

28,75

23,75

2.2. Texnonorus
YIpaBJICHUS
npopOpHEHTALINEH,
amanranueil u o0yueHueM
MepcoHaa.

25

20

[IpakTrHueckoe
3aJjaHue,
JOKJIaz, TeCT

Hroro 3a kypc

103,75

20

83,75

IIpomMe:xxyTOouHas
arrecTanus

4,25

0,25

UTOT0BOE
TeCTHPOBAHHE

HUTOI'O no xucuuminue

108

20,25

87,75

IK-3.1
[K-3.2
I1K-3.3

OuHo-3a04Has popma 00yUeHHsI

TpynoeMKocTb, 4acoB

HanmenoBanue pa3acioB
n TEM

BCETO

B TOM 4YHUCJIC

HaumenoBanue

ayIUTOPHOU
(KOHTaKTHOI)
paboTHI

CaMOCTOSTEIILHOU

padoThI

OIICHOYHOI'O
cpeacTBa

Kon UK

Paznen 1. Teoperuko-
¢unocodekue u
KOHIICTITYaIbHBIC OCHOBBI
YIpaBJICHHsI IEPCOHAJIOM.

50

42

1.1. Teopuu ynpaBieHus
niepcoraniom. Konmemnwst
Y MPUHIUIIBI TOCTPOEHUS
OpraHu3alMOHHON
CTPYKTYPHI yIIPaBIECHUS
MIEPCOHAJIOM.

25

21

[IpakTraeckoe
3a/1aHHE,

1.2. OcHOBBI
(hopMHUpOBaHUS CHCTEMBI
yIpaBJICHUSI IEPCOHATIOM.
OyHKINN yIIpaBIICHUS
nepconanom. O630p
ABTOMAaTHU3UPOBAHHBIX
CUCTEM YTIPaBJICHUS
MIEPCOHAJIOM:

25

21

JIOKJIAJI, TECT

[IK-3.1
[1K-3.2
MK-3.3




VYnpasnenue
riepcoHaToM-OIruMIT,
MoHonuT-niepcoHal,
Yaware.HRM, Bocc-
KaJapoBUK. BO3MOXHOCTh
WCTIONTE30BAHU
CKBO3HBIX TEXHOJIOTHH B
ylpaBieHAN
TIePCOHAJIOM: OJIOKYCHH,
4aT-00ThI U poOOTHI, Big
Data, 10T u T.n

Pasgen 2. Texuomorust
YIpaBJICHUSI IEPCOHATIOM
B OpraHM3aIlHY.

53,75

45,75

2.1. Texuosorus HaiiMma,
OTICHKU U 0TOOpa
TIepcoHaIa.

28,75

24,75

2.2. Texnonorus
yIpaBicHAS
npodopHueHTaIe,
ajanTanueil u ooyueHueM
MepcoHaa.

25

21

[IpakTrueckoe
3aaHue,
JOKJIa 1, TeCT

Hroro 3a kypc

103,75

16

87,75

[K-3.1
[1K-3.2
[IK-3.3

IIpomMe:xxyTOouHas
arrecTanus

4,25

0,25

HUTOrOBOE
TeCTHPOBaHHE

HUTOI'O no
AMCLHMILIMHE

108

16,25

91,75

3aounas popma 00yueHus

HaumenoBanue pa3aenon
U TEM

TpynoeMKocTb, 4acoB

BCETO

B TOM YHCJIC

ayIUTOPHOU
(KOHTaKTHOI)
paboThI

CaMOCTOSTEIbHON
paboTs

HaunmenoBanue
OLIEHOYHOT'O
cpencTBa

Koxg NJIK

Pazpen 1. Teoperuko-
¢unocodekue n
KOHIENTYaJIbHbIE OCHOBBI
yIpaBJICHHsI IEPCOHAIOM.

50

44

1.1. Teopun ynpaBieHus
niepcoraniom. Konmemnmwst
W TIPUHIIUTIBI TIOCTPOSHHUS
OpraHM3aIlMOHHOMN
CTPYKTYPBI YIIPaBICHUS
MIEPCOHATIOM.

25

22

1.2. OcHOBHI
(hopMHpOBaHUS CUCTEMBI
yIpaBJICHUSI IEPCOHATIOM.
OYHKINN yITpaBICHUS
nepconanom. O630p
ABTOMAaTU3UPOBAHHBIX
CHCTEM YIpaBIICHUSI
MEPCOHATIOM:
VYnpasienue
riepcoraToM-OIuMIL,
MoHonuT-nepcoxan,

25

22

IIpakTraeckoe
3a/1aHHE,
JIOKJIaf, TECT

[K-3.1
[1K-3.2
[1K-3.3




Yaware.HRM, Bocc-
KaJpoBUK. BO3MOXHOCTh
WCIIOJIb30BaHUS
CKBO3HBIX TEXHOJIOTUH B
YIpaBIeHUH
TIePCOHAJIOM: OJIOKYCHH,
4aT-00ThI U poOOTHI, Big
Data, 10T u T.n

Pasgen 2. Texuomorust
YIpaBJICHUSI IEPCOHATIOM
B OpraHM3aIINY.

53,75

47,75

2.1. TexHomorus HaiiMa,
OTICHKU U 0TOOpa
MepcoHaIa.

28,75

25,75

2.2. Texnonorus
YIpaBJICHUS
pogopreHTaITHEH,
ajanTauueil u o0yueHuem
MepcoHaa.

25

22

[IpakTrueckoe
3aJjaHue,
JIOKJIa 1, TeCT

[K-3.1
IK-3.2
IK-3.3

Hroro 3a kypc

103,75

12

91,75

IIpome:xxyTOouHasi
aTTecTanus

4,25

0,25

4

HUTOrOBOE
TeCTHPOBaHHE

HUTOI'O no
JUCIUIINHE

108

12,25

95,75

Hpumepubtﬁ nepevernb OUCHOYHbLX cpedcme ons meKyuieco KOonmpoJisa ycneeaemocmu

Ne | Haumenosanue | KpaTkas xapakTepHUCTHKa OLEHOYHOI'O CPEICTBA [IpencraBnenue
T/l | OLIEHOYHOTO OIICHOYHOTO
CpeICcTBa CpeJlcTBa B (POHTEC
1 3amaga CpeacTBO OLICHKH YMEHUS TPUMEHSThH TIOTyUYeHHBIE KommuiekT 3amay u
(mpakTHYecKoe | TeOpeTUYeCKHe 3HAHUS B IPAKTUYECKON CUTYAIIHH. 3a/laHuit
3a/1aHue) 3anayva (3a7aHue) 10JKHA OBITH HAlpaBJICHA HA
OLICHNBAHUC TECX KOMHGTCHHI/Iﬁ, KOTOPBIC NOAJIC)KAT
OCBOCHUIO B JIaHHOW JUCIHILINHE, JOJDKHA COAEPIKATh
YETKYF0 HHCTPYKIUIO TIO BHIIOJTHEHUIO WIIH ATOPUTM
JICUCTBUH.
2 Hoxunan [IpomyKT caMOCTOATENHHOM paOOTHI CTYACHTA, Tembl 10KIIa10B
MIPEJICTABIISIONINN COO00H MyOINYHOE BHICTYIICHHE IO
MIPEJICTaBIECHUIO IOJYYEHHBIX PE3YIbTaTOB PEIICHUS
onpezieNIeHHON y4eOHO-TTPaKTHUECKO, yueOHO-
WCCIIEIOBATEIHCKON WIIM HAYYHOH TEMBI
3 Tect Cucrema cTaHAapTU3NPOBAHHBIX 3a/1aHUH, Mo3BoIsoNIas | DOHI TECTOBBIX
ABTOMAaTU3HPOBATh POLEAYPY U3MEPEHHMSI YPOBHSI 3HAHUM | 3aJlaHUM
Y YMEHHUI 00ydJaromerocs.

4.2 Coodepircanue oucyuniunsl no pazoenam

Paznen 1. Teoperuxko-¢puiocodckne M KOHUIENTYaJdbHbIe OCHOBBI YIPABJICHHS

MePCOHATIOM.

Henan — npuobpeTreHne TEOPETHUECKUX M MPAKTHUYECKUX HABBIKOB y oOywaroumxcs o0

OCHOBHBIX TCOpPUAX YHOPABJICHUA TICPCOHATIOM,

KOHOCIINWNU U IPUHOUIIAX TTOCTPOCHHUA

OpPraHU3aI[MOHHON CTPYKTYphl YIpaBJIEHUS MEPCOHAIOM, 00 OCHOBaX (POPMHUPOBAHUS CHCTEMBbI
yIpaBJIEHUS MEPCOHAIOM U (YHKIHUSAX YIPABICHUS TIEPCOHAIOM.




Sagaun:

— U3YYUTHh OTEYECTBEHHBIN U 3apyOEKHBIN OMBIT B 00JACTH YIPaBICHUS Y€TIOBEYECKIUMHU
pecypcaMu B OpraHU3aIliy; MPUHITUIIBI IOCTPOCHUSI OPTaHU3AIMOHHOM CTPYKTYPBI YIIpaBICHUS
MEPCOHAIOM B Cepe KUIHITHOTO U KOMMYHAIILHOTO XO3SHCTBA; KOHIIENTYyalbHbIC MOIXO0/bI U
CTpaTerMd B WCTOPUU YIPABIEHHUS IEPCOHAIOM, BBIOOpE OpraHU3AIMOHHO-YIPABICHUYCCKUX
peteHuii B 001acTi GopMUPOBAHHS CUCTEMBI YIIPABJICHUS TIEPCOHAIIOM;

— TpHUOOPECTH OCHOBHBIC YMEHHUS IPH aHAIW3E W IMPOCKTUPOBAHUH OPTaHHU3AIMOHHBIX
CTPYKTYp YIOpaBJCHHUSI [EPCOHAJIOM, a Takke pa3pabOTKe CTpaTeTuu  YIpaBJiCHUs
YEJIOBEUYECKUMHU PeCypcaMy B OpTraHU3aIiu;

IlepeyeHb yueOHBIX 3JIEMEHTOB pa3jeJa:

1.1. Teopuu ynpaB/jieHusi nepcoHajioM. KoHuenmusi M NPUHIUNBI MOCTPOEHUSA
OPraHU3alMOHHOMN CTPYKTYPHI YIIPABJIeHHUS NEPCOHAIOM.

CYH_IHOCTB MOHATHUA «YHPABJICHUC IICPCOHATIOM)). OcCHOBHBIE KOHICIIIWU YITPABJICHUA
YeJI0BEYeCKMMH pecypcaMu. BriOop KOHIENIUM yIpaBieHUs TPYAOBbIME pecypcaMu. Teopuu u
KOHICIIIINN HpeIICTaBI/ITeHeﬁ HAay4YHBIX IIKOJI W IIOAXO0AJOB B HUCTOpHH Ppa3BUTHUA HAYKH.
[TpuHIMIIBI TOCTPOEHUS OPTaHU3ALMOHHON CTPYKTYPhI YIIPABICHUS IEPCOHAIOM.

@uiocoust  ynpaBineHuss nepcoHanoMm. Crpareruss  ynpaBi€HHUsS — [I€PCOHAIOM
opranu3ainuu. Buapl cTpareruii yrpaBieHUs NEPCOHAIOM. 3aKOHOMEPHOCTH U TPUHIIUIIBI
yIpaBieHUs nepcoHanoM. MeTo/ibl yrpaBieHus nepcoHanom. Kaaposas moJTuTHKA OpraHU3aIiu
— O0CHOBa ()OPMHUPOBAHUS CTPATETUH YIIPABJICHUS TIEPCOHAIIOM.

1.2. OcHoBbl ¢opMHPOBAHHSI CHCTEMBbI YIpaBJieHHsl MNepcoHasoM. DyHKIHH
yHnpaBJieHHUs MePCOHAIOM.

[lenmn u GyHKOMK CHUCTEMBI YIPABJICHUS MEPCOHAIOM. METOIbl MOCTPOCHUS CHUCTEMBI
yIpaBJIeHUs] [EPCOHAIOM opraHum3zauuu. OpraHu3allMOHHOE IPOEKTUPOBAHHE CUCTEMBI
ympaBieHusi nepcoHasioM. OpraHu3alMOHHAS CTPYKTYpa CHUCTEMBI YIPABJICHUS TEPCOHAIOM.
KaznpoBoe obecrieyeHne cucTeMbl ypaBlIeHHS TEPCOHATIOM. JJOKyMEHTAIlMOHHOE 00ecIeueHue.
NudpopmanmonHoe  obecrieyeHHWEe  CHUCTEMBl  YIOPaBICHHS  IEPCOHAIOM. TexHHueckoe
obecnieuenne. HopmaTuBHO-MeTOMUECKOE 00ECIEUeHUE CHUCTEMbI YIPABICHHUS MEPCOHAIOM.
[IpaBoBoe oOecmneuenne. CymHOCTh, LENH, 337a9d M COJEP)KaHHE KaapOBOTO TUTAHWPOBAHMUSL.
[InaHupoBaHMe W NPOTHO3MPOBAHUE IMOTPEOHOCTH B mepcoHane. [lmaHupoBaHue M aHaIU3
nokazareneii mo Tpyay. OO30p aBTOMATH3MPOBAHHBIX CHUCTEM YIPABJICHUS IEPCOHAIIOM:
VYnpasnenue nepcoHanoM-Onumn, Mononut-nepconan, Yaware.HRM, bBocc-kanpoBuxk.
B03MOXHOCTE HCIIONIB30BaHMS CKBO3HBIX TEXHOJIOTHI B YIPABICHUH IMEPCOHATIOM: OJIOKYEHH,
4aT-00ThI ¥ poboThI, Big Data, 10T u T.1m

Pa3nes 2. TexHoJiorusi ynpapJjieHHs MEPCOHATIOM B OPraHU3ALHH.

Hean — npuoOpeTeHrne TEOPETUYECKUX M MPAKTUUYECKUX HABBIKOB Y OOYyYaroIIMXCs O
TEXHOJIOTHSX Ipoliecca yNpaBiIeHHs MEPCOHATIOM U BbIOOpA OpraHU3al[MOHHO-YIIPABICHYECKUX
peleHnii B IpoecCuOHaIbHOMN 1€ TeNbHOCTH.

— 3aga4yM — U3y4UTh METOJOJOTUYECKUE OCHOBBI B Pa3BUTUU TEXHOJIOTUU YIIPABJICHHUS
NEPCOHAIOM, BBIOOPE OPraHU3alMOHHO-YIIPABIEHYECKUX PELIeHUH B 00J1acTH (OPMHUPOBAHUS U
MOJIEpHU3AIIMH TEXHOJIOTUU YIIPABJICHUS IEPCOHAIOM. Pa3BUTh HaBBIKM CaMOCTOSITEIBHOIO
OBJIAJICHUS] HOBBIMM 3HAaHUSAMHU [0 TEXHOJOTHM YIPABICHUS IEPCOHAIOM M TPAKTHKE €€
pa3BUTHS, HaIlpaBJICHHbIE Ha TOBBIIIEHHE AaBTOMATHU3alMU M 3(PQGEKTUBHOCTH MPOIIECCOB
YIPaBIEHUS EPCOHATIOM.

ITepedyenb y4eOHBIX 2JIEMEHTOB pa3jeJia:



2.1. TexHoJiorusi HaliMa, OLlEHKHU U 0TOOpa MepcoHaa.

Haiim, otGop u mnpuem mnepcoHana. BHyTpeHHHME W BHEIIHHE HWCTOYHHMKH Haiima
nepcoHana. TpeboBaHUS K KaHIUAATaM Ha 3aMEICHHE BAKAHTHOW OJHKHOCTH M OpraHM3alus
nporecca orbopa kanauaaroB. [logdop u paccranoBka nepconaina. Jlenosasi olieHKa nepcoHaia.
Opraunusanus npoBeaeHus arrectauuu kaapos. Hardskills u softskills B onenke nepconaina.

2.2. Texnosorusi ynpapJjieHusi npodopueHTalHel, aganTanmueii W oO0yyeHHeM
nepcoHaJja.

Conmanuzanus, npoopreHTanus U TPYAOBas ajanTalus NepcoHalla, UX CYIIHOCTh U
opranuzaiusi pabotel. lLlenn, 3amaun u ¢Gopmel npodopuentarmu. [loHsTHe amantanuu
nepcoHasa, ee CTaAuu WU BUIBL. YTpaBleHHE TPYyHoBOW amantauued mnepconana. [lonstue
oOydenus nepconana. O0yueHue Ha paboyeM MecTe U BHE pabodero Mecta. 3HaueHue o0ydeHus
nepcoHaia B NOBBIIICHUH () (PEKTUBHOCTHU €ro AeATelbHOCTH. BICBOOOKIeHHE ITepcoHaa.

5. OueHoYHbIe MATEPHAJIBI IO TUCHHUILUIUHE
OrneHOYHBIC MaTepHANIbl MO AWCIUIUIMHE MPEACTaBICHBI B BUAE (OHIA OIICHOYHBIX
CPEJCTB.

6. MaTrepuabHO-TEXHHYECKOE H Y4eOHO-MeTOJHYEeCKOe o0ecnedyeHre JUCHHUIIIHHBI
6.1 Ilepeuens yueono-memoouuecko2o obecnevyenus no OUCYUnNIuUHe

Ne ABTOp, Ha3BaHUE, MECTO M3/IaHUS, U31AaTEIbCTBO, TOJ H3IaHNUs, KOIMYECTBO CTPAHMII, PEKIM
/' JlocTyna

BacwibeBa 1.B. Metoaudeckue ykazaHus 110 H3yUEHUIO JUCLUIUIMHBI U BBIIOJIHEHUIO KYyPCOBOM
1 | pabotsl. Poccuiick. roc. arpap. 3ao4. yH-T. — banammuxa, 2021. — 30 c.
http://portfolio.rgazu.ru/course/view.php?id=4180

2 Bacunsesa 1.B., Mymnanze P.I'. OcHOBBI ynipaBieHus riepcoHaioM. YdeoHoe mocodne. M.
N3natenbctBo «Pycaiiney, 2015. — 152 c. http://portfolio.rgazu.ru/course/view.php?id=4180

6.2 Ilepeuens yueonvix uzoanuil, He0OX00UMbBIX 0J151 0CB0CHUA OUCUUNIUHBL *

DJeKTpOHHBIE YUeOHbIe N3aHUs B AIEKTPOHHO-ONOIMOTeYHBIX crctemax (OBC)**:

Ne ABTOp, Ha3BaHHUE, MECTO U3AHUA, TO U3IAHU
P > 1 » TOL H3 ’ Cchuika Ha yueOHOe n3nanue B ObC
n/n KOJIMYECTBO CTPAHUI]
OcHoBHas:
MuponkuHa A.}O. YnpasieHue 4enoBeuecKuMu
1 |pecypcamu: COOPHHUK CHTYaIMOHHBIX 3371a4. http://ebs.rgazu.ru/index.php?q=node/4933

®OI'BOY BO «Cmonenckas 'CXAx. 2018. 29 ctp.

Muxankuna E.I'. Menemxkment. ®I'50Y BO

2 PTA3Y. 2015. 85 c1p. http://ebs.rgazu.ru/index.php?q=node/4409
I[OHOJ'IHI/ITGJ'ILHB.SI
Muxankuna E.I'. MeHemxMeHT: cOOpHHUK
1 | mpaktrueckux 3amanmii. DT'BOY BO PI'A3Y. http://ebs.rgazu.ru/index.php?q=node/3610.
2012,
l'onuaposa U.A. Pa3zpaboTka ynpaBieHIeCKUX
2 | pemennit. ®I'BOY BO Bonrorpaackuii TAY. http://ebs.rgazu.ru/index.php?q=node/4892

2017. 144 c1p.

6.3 Ilepeuensv 31eKmpoHHBIX 00PA306aAMENLHBIX PECYPCOB




Ne DJIeKTPOHHBII 00pa3oBaTeIbHBIN pecypc Hoctryn B DOP (cers UHTEpHET, TOKATbHASA

n/ ceTh, aBTOPU30BAHHBINH/CBOOOAHBIH T0CTYI
n
1 | Hepuoanueckoe u3nanme «YIpaBlIeHHE TIEPCOHATIOM http://www.top- personal.ru/magazines.html

Beoywee uzoanue 6 oonacmu ynpasnenus busnec-
npoyeccamu u 4en08eyecKuMU pecypcami, CUCmemvl
KoMneHcayuil, noobopa, OyeHKU, NPOosepKU, MOMuU8ayYUY
U CIUMYUPOBAHUS NEPCOHANA, NPEOOONEHUS.
ONNOPMYHUMA U OOCIMUNCEHUS IOANLHOCIY NEPCOHANA.

2 | Tlopran npodeccronansHOro coodIIecTBa KapOBUKOB. pro-personal.ru
YuraTensiM U MOJANMCYNKaAM NpeaiaraeTcs B y100HOM
(hopmare nonyyarh HOJIE3HYIO U aKTYaJIbHYIO
nH(OpMaLHIO O TPYIOBOM 3aKOHOIaTesIbCTBE Poccuu u o
TEXHOJIOTHSIX YIIPABICHHS NEPCOHATIOM.

3 | Hukn Bupeonekiuit «Kaaposas moguTukay https://www.youtube.com/watch?v=ATUGk6ag
WHM

4 | Uukn Bumeonekuuit «OCHOBHBIE TIOIXOIbBI K yripaBienuto | https://www.youtube.com/watch?v=sMyllrmk1x
TIEPCOHATIOM) U

5 | Hukx Bugeonekmuii «KaapoBeiii MeHEIKMEHT Ha pasubix | https://www.youtube.com/watch?v=gqoeSsqH2X
CTAJIUSIX PA3BUTHS OPTAHU3AIIAID) Kl

6 | Lluxi BumeosmeKiuit https://www.youtube.com/watch?v=p2rkfoO2ML
«YenoBeyeckuii KaIIUTaI B MEHEKMEHTE (4acThb 1) I&index=15&Iist=PL7D808824986EBFD6
«YenoBeyecKuil KarmuTaia B MEHEDKMEHTE (4acTh 2) https://www.youtube.com/watch?v=0U7d8sqHE

Kg&index=16&list=PL7D808824986EBFD6

6.4 Cospemennsvie npogheccuonanvHvie 6a3vl OAHHBIX, UHPOPMAUUOHHBIE CHPABOUHbBIE
cucmemul u TUYEHIUOHHOE NPOZPAMMHOE 00ecnedeHue

CoBpeMenHble npodeccuoHalbHbIe 0a3bl JAHHBIX, HH(POPMAIMOHHBbIE CIIPABOYHbIE
cUcTeMbl, UH(pPOBbIe  IJEKTPOHHbIE  OHOJMOTEKHM W  Jpyrue  JJIeKTPOHHbIE
o0pa3oBaTe/ibHbIE pecypChl

1. loroBop o mnoakiarodeHun K HanuoHanmpHONM  ANEKTpOHHOW OuONIHMOTEKE U
MpeAOoCTaBIeHUH JocTyna K oObekTaM HanuoHanmbHON — 9JEKTpOHHOW — OMOIMOTEKH
Nel01/HBB/0502-m ot 26.02.2020 5 neT ¢ mpoJoHTaIie

2. Cormamenne o OecruiaTHOM TecToBOM joctyne K Polpred.com. O630p CMU
27.04.2016 6eccpouHo

3. Cormamenne o OecruiaTHOM TecToBOM Jjoctyne K Polpred.com. O630p CMU
02.03.2020 6eccpouHo

4. NndopmanmonHo-cripaBoyHast cuctema «lapant» — URL: https://www.garant.ru/
NudopmannonHo-ciipaBoyHass cucrema Jlunensuonnslid goroBop Ne 261709/0I1-2 ot
25.06.2021

5. «Koncynprant [Tnroc». — URL: http://www.consultant.ru/ cBo60gHBIN AOCTYTI

6. DrnexkrpoHHo-OMOIMOTeUHast cucrema AQriLib http://ebs.rgazu.ru/ (cBHAETETBCTBO O
roCcy/IapCTBEHHOU peructpanuu 6a3sl qaHHbIX Ne2014620472 ot 21.03.2014).

7. ®denepanbHas ciyx0a rocynapctBeHHoit craructuku. — URL: https://rosstat.gov.ru/ -.

8. Hayunass »onexkTpoHHas Oubnuoreka oOTKpbIToro jgocryma (Open  Access).—
URL:https://cyberleninka.ru/.

9. monHOTEeKCTOBass KOJUIeKIHs (0a3a JaHHBIX) SJIEKTPOHHBIX KHUT H3aTeNbCTBA
Springer Nature.http://link.springer.com/ -

10. denepanbHbIii LEHTP UH(POPMAaIMOHHO-00pa30BaTEIbHbBIX pecypcoB.—
URL:http://fcior.edu.ru/.

11. Undopmannonnas cucrema «EnuHoe oOKkHO JocTyna K 00pa3oBaTelbHBIM
pecypcam».—URL:http://window.edu.ru/.



http://www.top-/
https://www.youtube.com/watch?v=p2rkfoO2MLI&index=15&list=PL7D808824986EBFD6
https://www.youtube.com/watch?v=p2rkfoO2MLI&index=15&list=PL7D808824986EBFD6
https://www.youtube.com/watch?v=0U7d8sqHEKg&index=16&list=PL7D808824986EBFD6
https://www.youtube.com/watch?v=0U7d8sqHEKg&index=16&list=PL7D808824986EBFD6
https://www.garant.ru/
http://www.consultant.ru/
http://ebs.rgazu.ru/

Hoctyn K 3JICKTPOHHOM HH(OPMALIOHHO-00pa30BaTeIbHOM cpexne,
HHPOPMALMOHHO-TEJIEKOMMYHUKAUMOHHOM ceTn «HTepHeT»

1. Cucrema pgucrannmonHoro oOyuenus Moodle www.portfolio.rgazu.ru (cBo6oaHO
pacnpocTpaHsiemMoe)

2. [lpaBo wucmonb3oBanust mnporpamm miusi OBM  Mirapolis HCM B cocraBe
(GyHKIIMOHATBHBIX OJIOKOB M Moayniei: BupryansHas komuata. CtanmaptHas jmnen3us 1o 1000
nosab3oBarenel Ha 1 mecsn (JIlnnensunonnsiii joroBop Ne 77/03/22 — K ot 25 ampens 2022)

3. VlHHOBaIMOHHas cuCTEMa TECTUPOBAHUS — IIPOrpaMMHOE oOecrieueHue Ha miardopme
1C (Jorosop Ne K/06/03 ot 13.06.2017)

4. O6pa3oBaTeNbHBI MHTEPHET — MOpPTad POCCHICKOr0 TOCymIapCTBEHHOTO arpapHoro
3a04YHOT0 YHUBEpPCHUTETA (CBHIETENBCTBO O PETHCTPALMU CPEACTBA MAaCCOBOM MHGpOpManuu i
Ne ®C77-51402 ot 19.10.2012).

JIueH3noHHOe U CBOOOJIHO PACIIPOCTPAHsieMOe MPOrpaMMHoOe odecrnieyeHune

1. OpenOffice —  cBoOomHBII  TWakeT  OQHUCHBIX  NPUIOKEHUH  (CBOOOTHO
pacrpocTpaHsieMoe)

2. linuxmint.com https://linuxmint.com/ (cBo60aHO pacpocTpaHseMoe).

3. DOnexTpoHHO-OMOMMoTeyHass cucrema AgrilLib http://ebs.rgazu.ru/ (cBUIETENHCTBO O
rOCyIapCTBEHHOU perucTpanuu 6a3el qaHHbIX Ne2014620472 ot 21.03.2014).

4. Odpummansuas crpanunia ®I'bBOY BO «Poccuiickuil rocyaapCTBEHHBIM arpapHbIit
3a0uHbIil yHHBepcuTeT» https://vk.com/rgazuru (cBoboaHO pacipocTpaHseMoe)io

5. [lopran  @enepalibHOTO  TOCYJApCTBEHHOTO  OMOKETHOrOo  00pa3oBaTENbHOTO
YUpEXKJIEHUsl BbICIIEro o0pa3zoBaHusi «PoccuiickMii ToCyaapCTBEHHBIM arpapHbId 3a04HbBIN
YHHUBEPCUTET (cB0OOTHO pacnpocTpaHsIeMoe)
https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc31.

6. AntuBupycHoe mnporpammuoe obOecrneuenue Dr. WEB Desktop Security Suite
(Cyo6munensnonnsiii goroop Nel3740 Ha mepenady HEMCKIIOYHTEIBHBIX MPaB Ha MPOTPAMMBbI
st OBM ot 01.07.2021).

6.5 Ilepeyennb yueOHBIX ayIMTOPHii, 000PYT0BAHUS U TEXHUYECKHX CPEICTB

o0ydeHusi**
Ilepeuenns
IIpennazHaueHue
A —— HaumeHnoBaHnue Kopmyca, o0opynoBaHus (B T.4. BUPTyaJbHbIe
Ne momerenns (ayanTopuu) AHAJIOTU) U TEXHUYECKHUX CPeICTB
(ayautopumn) %
o0yueHust

Hna sansmuii | Y4eOHO-aIMUHUCTPATHBHBIN CrermanusupoBaHHas MeOelb, J0CKa MeJoBas,
JnexkyuonHozo muna | KOPIyc. MYJIBTUMEIIMAHOE ~ 00OpYJOBaHHE, IIPOEKTOD,

ka0. 129. YueOnas ayautopus SKpaH HACTEHHBI

IUIs1 IPOBEJICHNS JIEKIIMOHHBIX

3aHATHH (MTOTOYHAS).
Jns sauamuil | Y4e0HO-aIMUHUCTPATUBHBIN Crelpan3upoBadHas MeOelb, JOCKa MENOBasl.
CeMUHAPCKO20 Kopiryc. MynsTumenuitHoe  00OpyZIOBaHME, — ITPOEKTOP,
muna,  epynnoewix | Ka0. 125. YaeOuas aynutopus | synay pactennmiit
KoHCYILMAUT, JUIsl TIPOBE/ICHHST JICKIIHOHHBIX

. 3aHATUH (TTOTOYHAS).

NPOMENCYMOUHOU
ammecmayuu
Lna Y4eOHO-aAMUHUCTPATUBHBIN [lepcoHanbHble KOMIBIOTEPH B COOpKE C
CamMoCmoamensHou | Kopiryc. BBIXO/IOM B HHTEPHET.
pabomwl ITomenienue TUTST

CaMOCTOSITETbHON padoTHI

YurtanbHblN 3ai1



http://www.portfolio.rgazu.ru/
https://linuxmint.com/
http://ebs.rgazu.ru/
https://vk.com/rgazuru
https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc31

®EJIEPAJIBHOE I'OCYJAPCTBEHHOE BIOJP)KETHOE OEPA3OBATEJILHOE
YUPEXJEHUE BBICIIIET'O OBPASOBAHU S MUHUCTEPCTBA
CEJIBCKOI'O XO3MCTBA POCCUNCKOU ®EIEPALINU
«POCCUHACKHNN T'OCYJAPCTBEHHBIA YHUBEPCUTET HAPOJHOT' O
XO03511iICTBA UMEHH B.A. BEPHA JICKOT O»
(YuuBepcurer BepHaackoro)

@oH/1 O1LIEHOYHBIX CPEJCTB /sl POBe/IeHUs] TEKYIIero KOHTPOJIS U IPOMEeKYTOYHOMH
arTecTallu 00y4alomMXCs M0 JUCHUIIUHE

«OCHOBBI YyIIPABJICHUSA MIEPCOHATIOM

Hampasnenune noarorosku 35.04.04 Arponomust
Hamnpasnennocts (mpoduiib) nporpaMMbl 3aiiuTa pacTeHHMA
KBanudukauus maructp

®dopma oOydeHUs OUHas, OYHO-3a09HAs, 3a0UHAs

bamammuxa 2024



1.0nucanue nokasarejiel 1 KpuTepueB OLEHUBAHNS TJIAHMPYEMbIX Pe3yJIbTATOB 00y4YeHUs M0 y4eOHOM TUCIUILIUHE

MupaukaTopsl JOCTUKEHUSA
KOMIIETEHIIUM

YpoBeHb 0CBOEHUS

[Tnanupyemsbie pe3yabTaThl 00y4deHUs

HauMeHoBaHME OLIEHOYHOTO
cpencTea

[1K-3.1-neMoHCTpUpYyeT 3HAHUS
OpraHM3aIMU TIPOU3BOACTBEHHOMN
IEATeTLHOCTH CTPYKTYpPHBIX
MOJpa3IeICHU U CIIEIUATUCTOB

3uaer:

-OpraHu3alyil0  MPOU3BOACTBA B  CTPYKTYPHBIX
rmozpasfieNieHus X M (hyHKIIMOHAIbHBIE OOSI3aHHOCTH
PYKOBOAMTENCH U CHICIIUATIHCTOR

IIpakTuueckoe 3amaHue, TOKIA,
TeCcT

B paMKax  BO3[JIaBISIEMOTO IToporossiit Ymeer:
HANpPABICHHS JICATEIBHOCTH U (Y1OBIIETBOPHUTEIBHO) -IIPUMEHATH TEXHOJIOTUM YIIPABJICHUS IEPCOHAIIOM B
OCHOB VIIPaBJIEHUs TEPCOHAIOM paMKax BO3IJIABIIIEMOrO HAIIPABJICHUS AEATEIbHOCTH
Baapgeer:
-HaBBIKAMHU PYKOBOJICTBA CTPYKTYPHBIMU
NOJIpa3AeIeHUSIMU
3Haer TBepao: IIpakTuueckoe 3amaHue, OOKIA,
-OpraHu3alyi0  INPOU3BOACTBA B  CTPYKTYPHBIX | TeCT
MOJIpa3ACCHUSIX W (DYHKIIMOHAJIBHBIC O00A3aHHOCTHU
PYKOBOJIUTEIIEN U CHEI[UATUCTOB
IIponBunyTHIN YMeer yBepeHHo:
(xopoio) -IIPUMEHATH TEXHOJIOTHH YIIPABJICHHUS IEPCOHAIIOM B
paMKax BO3TJIABJISIEMOIO HAIIPABIIEHUS AEATEIIbHOCTH
Buianeer yBepeHHo:
-HaBBIKAMU PYKOBOJICTBA CTPYKTYPHBIMHU
MOJApa3IeJICHUIMU
Hmeer chopmupoBaBuinecs cucremarudeckue 3uanusi: | [Ipaxrideckoe 3amanue, JoKaz,
-OpraHu3alyyd  OPOM3BOJACTBA B  CTPYKTYPHBIX | TeCT
noJipa3icicHUsIX ¥ (DYHKIMOHAIBHBIX 00s3aHHOCTEH
PYKOBOAUTENEH U CHELIMATIUCTOB
BhicoKuil HNmeer chopMupoBaBuieecs: cHCTeMATHYECKOe YMeHHe:
(oTiHaHO) -IIPUMEHATH TEXHOJIOTUH YIIPABICHUSA MEPCOHAIIOM B
pamMKax BO3TJIABIISIEMOTO HAIIPABIIEHUS NEATEIIBHOCTH
oxazan copmMupoBaBIICeCs CHCTEeMATHYeCKoe
BJIa/IeHHe:
-HaBbIKaMH PYKOBOJCTBa CTPYKTYPHBIMH
TOIPA3IECTICHUSIMHU
ITK-3.2-npoBoauT KOHTPOJIb [Toporoserit 3Haer: [paxTrdeckoe 3agaHne, 0K,
HpOPISBO)ICTBeHHOﬁ ACATCIIBHOCTHU (y}IOBHeTBOpI/ITeHBHO) ~TCXHOJIOTUIO ITPOBCIACHUA KOHTPOJIA HpOHSBOHCTBeHHOﬁ TECT




I/IHZ[I/IKaTOpLI JOCTUKCHUA

YpoBeHb 0CBOEHUS

[Tnanupyemsbie pe3yabTaThl 00ydeHUs

HaunmMmeHoBaHue O11eHOYHOT'O

KOMIETeHINH CpeacTBa
CTPYKTYPHBIX MOJpa3IeIeHUH, JeSITeIbHOCTU CTPYKTYPHBIX HoJpa3esIeHNH;
BBITIOJTHEHUS byHKIMIA (yHKIMOHANbHBIE  OOS3aHHOCTH  IIPOU3BOJCTBEHHOTO

MIPOU3BOJCTBEHHBIM  IIEPCOHAIIOM,
CHELHUATNCTAMU U PYKOBOAWUTEISIMU
CTPYKTYPHBIX NTOJpPa3AEICHIN

MIEPCOHANA, CIIEIHAINCTOB U PYKOBOIUTENEH CTPYKTYPHBIX

NoApa3eNeHun
Ymeer:
-BBISIBIISITH COOTBETCTBHUE pe3yJIbTaToB paboTHI

MPOU3BOJICTBEHHOTO  IIEPCOHANA,  CICHHAIUCTOB U
pYKOBOIWTENEH MoApa3AelcHAH KPUTEPHUsM OLCHKHA WX
NEeSITENHLHOCTH

Baaneer:

-HaBbIKaMH HpI/IMeHeHI/IH a[[MI/IHI/ICTpaTI/IBHLIX METOA0B
YOpaBlIeHUs] TIEPCOHAIIOM TMPHU MPOBEACHUU KOHTPOJS 3a
BBIITOJIHCHUCM HpOI/ISBO}ICTBeHHI)IX IIJITAaHOB

IIponBunyTHII
(xoporo)

3Haer TBepaO:

-TEXHOJIOTHIO TIPOBEICHUS KOHTPOIS IPOWU3BOACTBEHHON
JeSITeIbHOCTH CTPYKTYPHBIX TOpa3ICIICHUI;
(yHKOIHOHATBHBIE  OOS3aHHOCTH  MPOW3BOJICTBEHHOTO
MepCoHaNa, CICIUAINCTOB U PYKOBOAHUTENICH CTPYKTYPHBIX
nojpa3eNeHu

YMmeer yBepeHHO:

-BBISABIISATE COOTBETCTBHE pe3ynbTaToOB paboThI
MPOU3BOJICTBEHHOTO  TEepcoHala,  CICHUAINCTOB |
pyKOBOJUTENEH MOApA3JeNeHN KPUTEPHUSIM OLEHKH HX
JIeSITEIbHOCTH

Baaneer yBepeHHo:

-HaBbIKAMU TPUMCHCHUA aAJIMHUHHUCTPATUBHBIX METOI0B
yIpaBJICHUS IEPCOHAJIOM TIPU TPOBEIACHUW KOHTPOIS 3a
BEITIOJTHEHHEM TIPOHM3BOJICTBEHHBIX IIAHOB

IIpaktiueckoe 3amaHue, AOKIaL,
TeCT

Bricokuit
(oTm4HO)

HNmeer chopmupoBaBLIMecs: cucTeMaTHYeCKHUe 3HAHUS:
-T€XHOJIOTUU TPOBEJIEHHUs] KOHTPOJI MPOU3BOACTBEHHON
JeSITeIbHOCTU CTPYKTYPHBIX HoJpa3esIeHUH;
(YHKIMOHAIBHBIX ~ O00S3aHHOCTEH  IPOW3BOJICTBEHHOTO
NIEPCOHANA, CIIELUAINCTOB U PYKOBOAUTEIIEH CTPYKTYPHBIX
Toapa3aeneHui

Hmeet chopMupoBaBLIeecs CHCTeMaTHYeCKOe YMeHHUe:
-BBISABIISATD COOTBETCTBUE pe3yJIbTaTOB paboTs!
MPOU3BOJCTBEHHOTO  II€PCOHANA,  CICHHAIUCTOB U
PYKOBOIUTEIICH MOJPA3/IeNeHNil KPUTEPUSIM OLEHKH HX

[pakTrdeckoe 3aqaHne, TOKIAI,
TECT




MupaukaTopsl JOCTUKEHUSA
KOMIIETEHIIUM

YpoBeHb 0CBOEHUS

[Tnanupyemsbie pe3yabTaThl 00ydeHUs

HauMeHoBaHME OLIEHOYHOTO
cpencrea

JeSITeIbHOCTU

Iloxazan copmMupoBaBIIEecs cHcTeMATHYecKoe
BJa/IeHHe:

-HaBBIKAMHM TIPUMEHEHHSA aJAMHHHCTPATUBHBIX METOJOB
YIpaBIECHUsI MEPCOHATIOM MpPH IIPOBEJCHUN KOHTPOIS 32
BBINTOJTHEHHEM NIPOU3BOJCTBCHHBIX IUNIAHOB

[1K-3.3-Bmanmeer HaBBIKAaMH
OpraHM3alii  MPOM3BOJACTBA U
TEXHOJIOTUH yIPaBICHUS
MIepCOHAIIOM B CTPYKTYPHBIX
nojpasneneHusx 3Hath (3): MOIHBII
00beM TpeOoBaHuUIA:

Ymers  (Y):  OCHOBHBIE
YMEHUs NIPU PEILICHUU 3a1a4:

Bmagets (B): ocHOBHBIE
HABBIKH B PEIICHHUH 3a/1a4:

IToporossbiit
(YIOoBIIETBOPUTENTHHO)

3Haer:

-METOIABl  YUPABICHUS I[EPCOHAJIOM W  MPHUHIUIIBI
MTOCTPOCHUS CTPYKTYPHBIX ITOApa3AeICHAN

YwMmeer:

-IIPUMEHATh TEXHOJIOTHIO YIIPaBJICHUS IIEPCOHAIOM IPH
OpraHu3aluy JesATeNbHOCTH CTPYKTYPHBIX OAPa3IeICHUN
Baaneer:

-OCHOBaMu (dhopmupoBanus CUCTEMBI YIIpaBJICHUS
MEPCOHAIOM  IPH  OpraHW3alld  TMPOW3BOJACTBA B
CTPYKTYPHBIX TOAPA3ICICHUIX

IIpakTuueckoe 3anaHue, 0KIA,
TeCT

[IponBunyTHII
(xoporo)

3Haer TBepao:

-METOAbl  yNpaBICHUs MEPCOHATIOM W  TPHHIIHIIBI
MIOCTPOEHHS CTPYKTYPHBIX MOJpa3/ieeHUH

YMmeer yBepeHHO:

-IIPUMEHATh TEXHOJIOTHIO YIPABJICHHUS IIEPCOHAJIOM IIPH
OpraHu3aluy JesATeNbHOCTH CTPYKTYPHBIX IOAPa3IeICHUN
Baaneer yBepeHHo:

-OCHOBaMU (dbopmupoBanus CUCTEMBI YIpaBJICHUS
NEepCOHANIoOM IPH  OpraHu3alMd  TPOMU3BOACTBA B
CTPYKTYPHBIX NOAPA3ACICHUAX

[pakTrdeckoe 3amaHue, JOKIA,
TECT

Bricokuit
(oT9HO)

Hmeet chopmupoBaBIIMecs: cUCTeMaTHYeCKHe 3HAHMSA:
-METOJIOB  YIpPaBJICHHUS IEPCOHAIOM W  IPUHIIMIIOB
MTOCTPOCHUS CTPYKTYPHBIX ITOApa3AeICHAN

HNmeert chopMupoBaBuIeecs: cHCTeMATHYECKOe YMeHHe:
-IPUMEHATh TEXHOJIOTUIO YIPABJIECHUS IMEPCOHAJIOM IpHU
OpraHU3alU AEATENbHOCTU CTPYKTYPHBIX MOAPa3IeIeHUH
oxazan copmMupoBaBIICeCs CHCTEeMATHYeCKoe
BJaJeHue:

-OCHOBaMH (hopmupoBaHs CUCTEMBI YIpaBJICHUS
MEPCOHAJIOM  TPH  OpTaHW3aIlMd  TPOM3BOACTBA B
CTPYKTYPHBIX NIOAPA3AEICHUAX

IIpakTiueckoe 3a1aHue, JOKIA/,
TeCcT

* 3a4TEHO BBICTABIISIETCS IIp1 YPOBHE OCBOCHUA KOMIICTCHIIMN HE HUXKE IIOPOIrOBOTO




2. Onucanye NIKaJ ONeHMBAHUSA

2.1 lllkana oyenueanusn na ymane mexyuie2o KOHmMpOois

®opMa TEeKyIIEro KOHTPOIIA

OTcyTCTBHE YCBOCHUS
(HIKE IOPOTOBOI0)

[ToporoBsiii (YAOBIETBOPUTEIHHO)

[IponBuHYTHIN (XOPOIIIO)

Brrcokwii (0TIMIHO)

Brimonnenue
MPaKTUYECKOTO 3aJaHHUs

HC BBIIIOJIHCHO WJIK BCC
3aaHus pCIICHBI
HEIIPaBUIIBHO

Pemreno 6onee 50% 3amaHusi, HO
menee 70%

Pemeno 6onee 70% 3amanus,
HO €CTh OIIHOKH

BCE 33J[aHUS PEIIcHbBI 03
OIINOO0K

2.2 lllkana oyeHusanus Ha smane NPOMeEHCYmouHou ammecmayuu (3auem u IK3amen, Kypcoeas paboma)

dopma TPOMEKYTOUHOMN
aTTecTalun

OTcyTCTBHE YCBOCHUS
(HM>XE TOPOrOBOTO)

[oporoB.siii (YI0BIETBOPUTEIBHO)

[IponBuHyTHIN (XOpOILIO)

Bricokwii (oTianyHO)

BeImosiHeHIE HTOTOBBIX
TecToB (He MeHee 15
BOIIPOCOB Ha BapHAaHT)

Menee 51%

51-79%

80-90%

91% u Ootee




3. TunoBble KOHTPOJIbLHbIE 32IaHUS WM HHbIe MATEPHAJIbI, HE00X0AUMbIE /Il OLleHKH
3HAHMi, yMEHUI1, HABBIKOB U (HJIH) ONBITA AeATEJbHOCTH, XapPAKTEPU3YIOIIHUX ITANbI
¢GopMupoBaHusi KOMIIETEeHIM B Mpollecce 0CBOEHUS 00Pa30BaTeJIbHON MPOrPaMMBbl

®OHJI OHEHOYHbBIX CPEACTB JJIA TEKYIIEI'O KOHTPOJIA

KOMILJIEKT 3AJIAY JIJISI MPAKTHUYECKHNX 3ATAHUM no aucnunanne

1.0npedenume cmamyc nuy, NEPeHUCIEHHBIX HUICE C MOYKU 3PEHUS UX OMHOWEHUA K
3aHAMOCMU KAK:

Da — 5KOHOMUYECKH aKTUBHOE HACEIICHHE;

b — 6e3paboTHbIC;

OH — S5KOHOMHUYECKH HE aKTHUBHOE HaceJeHue,

H — He BKITIOUEHHBIE B COCTaB TPYAOBBIX PECYPCOB.

A) paOOTHUK, YBOJIEHHBIH IO COOCTBEHHOMY JKEJIaHUIO U UMyl padoty (b);

b) paboTHuK, epeBeIeHHBIIN Ha PEXUM He TIOJTHOTO padodero nHs (Da);

B) yuutens, KOTOPBIH MO COCTOSIHUIO 3A0POBBS (MHBAJIHIHOCTH) OOJIbIIE HE MOXET padoTaTh
(H);

I') yBonenHsbIii pabounii, KOTOPEIA B TEUYEHHE IJIUTEIHHOTO BPEMEHHM HE MOT HAlTH paboTy H
MO3TOMY NpeKpaTHi e€ nmoucku (OH);

J1) CTy/IeHT, KOTOPBIH YYUTCS Ha JHEBHOM OT/ACICHUH yueOHOTro 3aBeaeHus (OH);

E)aBTOMexaHUK, KOTOPBIN YUUTCS HA BEUEPHEM OTIEIIEHUHN YIeOHOTO 3aBeneHus (Da);

K)nomamrHss xo3siika, KOTOpast 4aCTh BpeMeHH padoTaeT B KauecTBe OubnnoTexaps (Da);

3) noMamrHss xo3siika, KoTopas 3aHUMaeTcs TOJIbKO CBOMM JIOMOM U ceMbel (DH);

Onpedenume cmamyc nuy, NepeducieHHbIX Huice:

a) pabOTHHK, HAXOAIINNCS B O4epETHOM OTIycke (Da);

0) paOOTHHK, YBOJICHHBIH B CBSI3M C COKpAIlleHHEM ITaTta 1 uiynmii padoty (B);

B) ’K€Ha, [IOMOTaloIIast My)Ky Ha ceMeifHOM npeAnpusaTin (Ja);

I') yYEHHUK, TPOXOISIINI TPOQIOATrOTOBKY Ha IPOU3BOACTBE U MONMYYAIOUIMKA CTUIIEHIUIO (Da);

1) BOGHHOCTYXKaruit (Da);

€) paboTHHK, ITOTyYUBIIINHA HHBAIHIHOCTE Ha npon3BozcTae (H);

) 4eJI0BEK, JaBHO MOTEPsBILUI paboTy U MPEKPaTHUBILUI MOUCKU HOBOH paboThI (OH).

2. 3apava. Hcxoownvie Oanmvie u nocmanoska 3aoquu. OTpeneTuTe YUCICHHOCTh HACEIICHUS
TPYIOCIIOCOOHOTO BO3PACTa HA HAYAIO CIEIYIOMIEro To/a, eCiy 3a TeKYIIUH Toji UMEIOTCS CIEAYIOIIne
JIaHHBIC: YUCIICHHOCTh HACEIICHHUS TPYJ0CIIOCOOHOTO Bo3pacta Ha Havano roja (P,,) - 70 MIIH. YenoBexk;
YHCIEHHOCTh YMEPIIHMX B TpymocmocodnoM Bospacte B Teuenme roma (N) - 0,2 MIIH. deloBek;
YUCIICHHOCTh MOJIOJICXKH, JIOCTUTTIICH B TAHHOM TOTy TPYAOCITOCOOHOTO BO3pacTa, P, - 2,0 MITH. 4elloBeK;
YHUCIICHHOCTh JIHII, JOCTUTIIIMX MIEHCHOHHOTO BO3pacTa B TekyiieM roay (P,) - 1,6 MIIH. desioBek.

1. Curyauus

Ucxonnele panHble. OpnHaXAbl BBl OKa3aJUCh YYaCTHUKOM  JUCKYCCHHM  HECKOJBKHX
pYKOBOAMTENEH O TOM, Kak Jiydmie oOpamarbcsi momduHeHHbIMH. OnHa M3 TOYEK 3pEHUSl BaM
MTOHPaBUIIACh OOJIBIIIE BCETO.

[TocTanoBka 3amaun. Kakas n mouemy?

a) «4roOBbl TMOAYMHEHHBI XOpomo paboTan, HYXHO MOIXOIWTb K HEMY HWHAWBUAYaJBHO,
YYUTBIBATh OCOOCHHOCTH €0 TMYHOCTHY;

0) «Bce 3TO MEJIOYH, TIIABHOE B OICHKE JIFOJIE — 3TO MX JIeJIOBbIC Ka4eCTBa, UCTIOHUTEILHOCTb.
Kax 1t 1OJDKEH 1enaTh TO, 4TO €My TOJI0KEHO;

B) «ycrexa B pyKOBOJCTBE MOKHO AOOUTHCS JIMIIb B TOM CIy4ae €CiIM MOAYHMHEHHBIE JOBEPSIOT
CBOEMY PYKOBOAMTEIIIO, YBAXKAIOT €r0;

I') «3TO TPaBWIBHO, HO BCE K€ JIYUIIMMH CTUMYJIaMH B pa0oTe SBIIAIOTCS YETKHH MpPHUKa3,
NPUWIMYHAS 3apIUIaTa, 3aCTy>KeHHAs IPEMUD».



2. 3apaua «Omnpenenenue JIOTHYeCKOi NoCJ1e10BATEeILHOCTH BBINOJIHEHUS
byHxumin

Hcxoanbie JaHHDbIE

st pemieHns 3a1a4u CTyIeHTaM JaeTcs epedeHb (PyHKIMH CcIy>KObl yIpaBIeHUs IEPCOHAIOM,
MPUYEM DBTOT TIEPEYCHb COCTABJIIEH B CBOOOJHON IOCIEAOBATENLHOCTH 0€3 COONIONEHUS JTOTHYECKOMH
B3aMMOCBSI3H MEXTy (PyHKIHIMHU.

Ilepevyens pyHKIMI cIyK0bI yIIPaBJIeHHUS MEPCOHATIOM:

* obecrnieueHne MOTPeOHOCTH B IIEPCOHAIIE;

* ACIIOJIF30BaHUE MTEPCOHAIIA;

* aHAJIM3 MAPKETHHTOBOW MH(OpMAaIHy;

* pa3paboTKa CUCTEMBI 1ieJiel YIPaBJICHUS IIEPCOHAIIOM;

* OTIpeJIeNIEHUE CO/IeP KaHus TPy/la Ha KaKJ0M padodeM MecTe;

* BEIOOp MyTel MOKPHITHSA NOTPEOHOCTHU B IEPCOHAIE;

* aJanTanys NepcoHana;

sompeeneHne GyYHKIUNA U OPTCTPYKTYPHI CITYKObI YIIpaBIeHHS IEPCOHAIIOM;

* (opMEpoBaHHE CCTEMBI YIIPABICHUS TIEPCOHAIIOM;

*IJTAHWPOBAHHUE KAUECTBECHHON M KOJIMYECTBEHHOW MOTPEOHOCTHU B TIEPCOHAE;

* 0TOOp TIepCcoHaNa;

* OTIpe/IeNIeHUE TIOTPEOHOCTH B IIEPCOHAIE;

* IPOM3BOJICTBEHHAs COLMAIM3AlMs [IEpCOHAa;

* MOTUBALIMS TPYAOBOM AEATEIBbHOCTH;

* yIpaBJIeHHE Kaphepoil mepcoHana;

* BEICBOOOJK/ICHHE MIEpPCOHAIA;

* OIpeJIeNIEHUE COIep)KaHUs U MPoliecca MOTUBAINY;

* JIJIOBAs OLIEHKA TIepCOHAa;

* HCIIOJIF30BAaHUE JICHEXKHBIX M HEJICHSIKHBIX MOOYAUTEIHHBIX CUCTEM;

* pa3BUTHE NTEPCOHANA;

* opranu3zanys o0y4eHus mepcoHaa.

IHocTranoBKa 3axa4n

CTYILGHTBI JOJDKHBI PacCTaBUTh MEPEUNCIICHHBIC q)YHKHI/II/I B JIOTHUECKOM IIOCJIEA0OBATCIIBHOCTH,
CTpynnrpoBaB UX B OTACJILHBIC q)YHKIlI/IOHaJ'IBHBIe IHOACUCTEMBI.

5.0nucanue CUTYaMH M OCTAHOBKA 3224

ATEHTCTBY 110 1OJ00pPY MepcoHaa TpeOyeTcs acCCUCTEHT CIIe[HaINcTa 1Mo Moa00py MepcoHaia.
Heo6xomuMo cocTaBuTh 00BsIBIICHHE O TEKYIICH BaKAHCUH.

MeTtonuyeckne yKazaHust

B oObsBieHnn 0 Tekymieil BakaHCUM HEOOXOAUMO yKas3aTb JOJKHOCTb, HAa KOTOPYIO Tpedyercs
KaHJUJAT;, JaTh KpPAaTKyI XapaKTePUCTUKY OpraHu3ali, TJIe OH OyJeT paboTaTh, H3JIOKUTh
00s13aHHOCTH, TpeOoBaHUs (00s3aTeNbHBIC W JKEJIaTeNbHbBIE), YCIOBHUS TpyAa sl JaHHOH JIOJMKHOCTH;
yKa3aTh TenedoH, pakc s nepenadu pesrome.

6. Cutyauusi «Bei6op MeTo10B 00ydeHH D)

Onucanue cuTYyanum

3amauaMu TPOBEIEHHUS OPraHU3alMOHHOIO OOydYeHHs IepcoHalla SBJSIIOTCA: NPHOOpETEHHUE
crenu(puIecknx 3HaHWH, pa3BUTHE HEOOXOIWMBIX HABBIKOB UM  CIIOCOOHOCTEH, pa3BHUTHE
COOTBETCTBYIOLIETO OTHOIICHHS K TPOHMCXOIAINIMM HW3MEHEHHSIM B OpraHM3allMoOHHON cpexae. llpu
NpOBeIeHNH OOYYEHHUS TEPCOHajda HCIOJB3YIOTCA Ppa3iIMyHble METOABI, KOTOphle HampaBieHbl Ha
pelIeHne IepedrcIeHHbIX 3aad.

IlocTanoBka 3agauu

Omnpenenuts, KAKOH U3 METOAOB, IPUBEACHHBIX B TA0J., MOXKET OBITh HAWIYUIIUM IJISl PEILICHHS
KaKIO0M U3 TpexX 3a]ad:

1) mpuoOpeTeHme 3HAHUN;

2) pa3BHUTHE CIIOCOOHOCTEI;

3) U3MEHEHNE OTHOLICHUSI.

MeTtoanyeckue yKazaHust

I'pynmy cTyneHTOB HEOOXOIMMO pa3leNuTh Ha HEOOJBIINE MOATPYIIIBI, KOTOPHIE MOJDKHBI
00CYIHTh U COBMECTHO PEIINTb, KAKOW M3 METOAOB MOXKET OBITh HAWIYUIINM ISl PELICHUS KaKIOH U3



TpEeX MPHUBEJICHHBIX BBIIIIE 32]1a4.

Ilpr 5TOM HEOOXOIWUMO TPHUBECTH apryMEHTHI B TIOJNB3Yy CBOCH MO3WIIMM W OTBETUTHh HA
CJIETYFOIIHE BOTIPOCHI;

* MOXKET JIH 3TOT METOJI TOJIOUTH 151 (HAUMEHOBAHHUE OJTHOM W3 3a7a4)?

*cCJIM ATOT METOJ MpPHU3HAH NMPHEMJIEMBIM JUIS JAHHOTO Cy4Yas, TO Kakhe MOTYT BO3HUKHYTh
MPOOJIEMBI WJIH OTPAaHWYEHUS B €ro 3 (PEKTUBHOM HCIIOIL30BaHUN?

[Ipu 3amonHeHWU TaONMILI MOXKHO KCIIOJIb30BaTh 3HAK BOMPOCA, JJIS TOTO 4YTOOBI OTMEUYaTh
COMHEHHS WIN «IIPU HEKOTOPBIX OOCTOSATENLCTBAX». B JAPYrHx ciydasx MOKHO HCIOJIb30BATh TAIOUKY
(TToIXOINT) WK TIepedepKUBaHue (HE MTOIXOINT).

Tabruya
NCTIOJIb3OBAHUE METOJIOB OBYUYEHU A
Merton 00yueHHs [IpunobOpeTenne PazButne N3menenune
3HaHUHN CIIOCOOHOCTEH OTHOIICHUS
. MHCTpYyKTax
. HactaBHMuecTBO
. KoHcynbsTHpoBanue

. «Cupas psaom»

. MeHTOpCKHi Moxo/ (TOH CBBICOKA)

. JleMOHCTpaIusi NpueMoB padOThI

. MeTon yClnoXHSOMUXCA 3aiaHui

XRNQA|N [ N[N |—

. CrienmanpHbII TOI00p 3aHaHuN

9. «OcraBieHne Ha MPOU3BOI CYABOBD)

10. PaGoTa moji pyKOBOJICTBOM CIICITHATUCTA

11. CuTyalluOHHBIN aHAIN3

12. MopenupoBaHue CUTyaluil

13. CoBeTBI MOJIOABIX CIIENHAINCTOB

14. O630p 0OpaTHOIi CBSI3U

15. Kpyrisie cToIb

16. Iuckyccun

17. YyacTue B cielMalIbHBIX TPOEKTaX

18. Pabouwne rpymiisl

19. «Mo3roBas aTaka»

20. YueOHble QUIBMBI

21. DKcrepuMEeHTUPOBaHHE

22. CTa>XMpOBKH

23. YuacTue B Hay4YHO-TIPaKTHYECKUX
KOH(epeHIIUIX

24. JlenoBble UTPBI

25. Tpenunru

26. JlucraHimonHOe 00y4YeHue

27. Jlexuun

28. CamocTosTeThHOE U3yUEHHUE
CHEeNUAIbHON JINTEPaTyphl

7.Cutyauus

Ucxonnsie manHple. BBl pyKoBOAWTENH MPOM3BOACTBEHHOTO KOJUIEKTHBA. B Tepmos HOYHOTO
JEeKypCTBa OJUH M3 BAallMX pabounX B COCTOSHHU aJIKOTOJIBLHOTO ONBSHEHHS HCIIOPTHII IOPOrOCTOsIICe
oOopynoBanue. Jlpyroi, meITasch €ro OTPEMOHTHPOBAaTh, MOJNYYHJ TpaBMYy. BHUHOBHHMK 3BOHUT Bam
JIOMO¥ TI0 TeTieOHY ¥ ¢ TPEBOTOH CIPAlIUBAET, YTO e UM TeTeph JelaTh?

[TocTanoBka 3amaun. Kak Bbl 0TBeTUTE HA 3BOHOK?

a) «JlelicTByiiTe cormacHO HHCTpYKIMHU. [IpounTaiiTe ee, oHa JIEXKUT y MEHSI Ha CTOJIE U CHeTaiTe
BCE, UTO TPeOyeTCs»;

0) «J/lomoxute o ciuyumBIeMmcs BaxTepy. CocTaBbTe aKT Ha TIOJOMKY? O0O0OpYyIOBaHUS,
MOCTPaAaBUINKA MYCTh UAET K IeKYypHOU MeacecTpe. 3aBTpa pasdepeMcs»;

B) «be3 MeHs HHuero He npeanpuHuMaiTe. Ceifuac s mpueny u pazdoepycoy;

) «B KakoMm cocTosHUN TocTpafaBmmii? Ecium Heo0X0auMO BEI30BHTE Bpaday.




8.Curyauus

Ucxonuvle panuble. OnHaXAbl BBl OKa3alUCh yYaCTHUKOM JHUCKYCCHHM  HECKOJBKUX
pYKOBOAMTENEH O TOM, Kak Jydlie oOpamarbcs momduHeHHbIMH. OnHa H3 TOUYEK 3pPEHUSI BaM
MTOHPABMJIACH OOJIBIIE BCETO.

[locranoBka 3agaun. Kakas u mouemy?

a) «4roOBl TOAYMHEHHBI XOpomo paboTan, HYXHO MOAXOAWTh K HEMY HWHAWBUAYaIBHO,
YYUTBHIBATh OCOOCHHOCTH €T0 INYHOCTH;

0) «Bce 3TO MENO0YH, TIIABHOE B OIEHKE JIFOJEH — 3TO MX JCNIOBBIE KaueCcTBa, NCIIOTHUTEIHHOCTb.
Kaxp1ii 1OJKEH enaTh TO, 4TO €My TOJI0KEHO;

B) «ycrexa B pyKOBOJCTBE MOKHO AOOUTHCS JIMIIb B TOM CIy4ae €CiIH MOAYMHEHHBIE JOBEPSIOT
CBOEMY PYKOBOJHUTEIIO, YBAXKAIOT €T0;

I') «3TO TPaBWIBHO, HO BCE K€ JIYYIINMH CTUMYJIaMH B pa0boTe SBIIIOTCS YETKHH TpPHUKa3,
NPWIMYHAS 3apIUIaTa, 3aCTy>KEHHAs TPEMUSD».

9. 3amaua. McxooHuvle Oannvle. Hacenenme TpymocrmocoOHOTO Bo3pacTa coctaBisieT 80 MITH.
4eJIOBEK, B TOM umcie Hepaboraroume naBanuasl | u Il rpynm (Py,;) - 1,2 MitH.; paboTaromiye moapocTKu
(Pyon) - 0,1 mutH.; paboratorime neHcuoHepsl (Pey,) - 4,5 MITH.

Tlocmanosxka 3a0auu. OnpenenuTe YUCICHHOCTh TPYIOBBIX PECYPCOB.

TEMBbI JOKJIAJIOB 1o gucuuiinHe

1.CymHOCTh HOHATHI: IEpCOHAJ, IEPCOHAN YIPaBIEHUs, YIIpaBieHHe nepcoHaioM. 2.CyIHoCTb
KOHIIENIIUY YIIPaBJICHUs IEPCOHAJIOM B OPTaHM3aLlUU B PHIHOYHBIX YCIOBHSX.

3. [lonsarue ¢punocodun yrpaBieHUs TEPCOHATIOM.

4.Ctparerus ynpasJIeHHUs IIEPCOHAJIOM OPraHM3allUM, €€ B3aUMOCBSA3b CO CTpaTeTHel pa3BUTHS
OpTraHHU3alfy B IEIOM.

5.CoctaB U CYIIHOCTb aAMUHHUCTPATUBHBIX, SKOHOMUYECKHX M COLMAIbHO- ICHUXOJOTHYECKHX
METO/I0B YIPABJICHUs [IEPCOHAIOM.

6.0cHOBHBIE (PYHKIMU TIOACUCTEMBI YIIPABICHHS IEPCOHAIIOM OpPTaHU3AIIHH.

7.IlpaBoBOoe H JEIONPOHM3BOACTBEHHOE OOECIIEYCHUE CHUCTEMBI YIIPABICHUS TEPCOHATIOM
OpraHu3alHy.

8. Kamposas nmonuTrka u €€ poib B GOPMHUPOBAHUY CTPATETHH YIIPABICHHS TIEPCOHAIIOM.

9. Packpotite copepxanue GyHKIHMNA yIIPaBICHUS IEPCOHATIOM

10.ITonsiTHE KaaAPOBOIO INIAHUPOBAHUS B OpraHU3aLIUH.

11.CymHocTs noHsTHI HaltMa, Habopa, 0TOOpa U MpuemMa MepcoHana OpraHu3amny.

12.BHyTpeHHHEe ¥ BHEIIHHWE HWCTOYHUKM TMIPHUBJICYEHHSA IIepcOHaja B opraHuzanuio. Hx
NPEUMYIIECTBA U HEJOCTATKH.

13. Metozbl 1e10BOM OIIEHKH MEpCOHANA.

14. Bune! v 331249 AETOBOM OIEHKH IEPCOHANIA OPTaHU3aIHH.

®OHJI OIIEHOYHBIX CPEJCTB JJI1 IPOMEKYTOUYHOM ATTECTAIIUA

KOMIUVIEKT TECTOB a1 npoMeKyTOYHOM aTTecTaluM (3a4eT)
Mo AMCHUIIJIMHE

3ayeT MpOBOAUTCA B BHUAE WTOroBOro Ttecra. JlJisi BBITOJHEHUs TecTa OoTBOAUTCS 60
MHHYT.

IIpumepHbIe 3a1aHNS UTOTOBOIO TeCTa
1.YmpasneHnue nepcoHajiom 3T0:

a) cTpaTeruveckas aesTeIbHOCTh, OPUEHTUPOBAHHAS HA MHBECTUIIMOHHBIN TOJIX0/T K KaJpaM;
0) KOHCTPYKTHBHAs yIpaBIeHUECKast, OPUSHTUPOBAHHAS HA IOCTIKEHUE TIeTIeH U pa3BUTHE



bupmeL;
B) MHIUBH/IyaJIbHO OPUEHTUPOBAHHAS JESATEIbHOCTD
I') BCE BBIIIENIEPEUNCIIEHHOE BEPHO

2. Abpaxam Macnoy pa3aenui moTpeOHOCTH YelloBeKa Ha:
a) 3 rpyImisl
0) 5 rpynn
B) 7 rpynn
r) 10 rpynm

3. CymiecTBOBaHME U PA3BUTHE KJIACCUUECKOM IIKOJIbI YIIPABIEHUS OXBAaThIBAET

CIEAYIOUIMA BPEMEHHOU MEPHOI:
a) 1950- o HacrosLIEee BpeMs;
0) 1885-1920;

B) 1930-1960;
r) 1920-1950

4. lpununst 3.Mbaiio, uepapxus norpedHocteit ¥ Macioy, X0TOpHCKHE SKCIIEPUMEHTBI
SBIISIOTCS BKJIAJIOM B TEOPUIO YIIPABICHUS:

a) LIKOJIbI HAYYHOI'O HallpaBJICHUS;
0) KJITacCMYeCKOM IIKOJIBI yIpaBieHus4
B) OMXEBHOPHUCTOB;
T') IIKOJIBI YEJTOBEYECKUX OTHOILICHUH.

5. Macnoy pacrnosioxKus1 MOoTpeOHOCTH B CIEAYIOIIEH MOCIIEeI0BATEIbHOCTH:
a) MoTpeOHOCTH B 6€30MaCHOCTH, (PU3HOJIOTHYECKHE, COLIUaIbHbIe, CAMOCOBEPIICHCTBOBAHNUS,
YBa)KCHUS,
0) buszmonoruueckue, MOTPEOHOCTH B 0€30MIACHOCTH, COLIUATbHbBIC, YBAKCHHUS,
CaMOCOBEPILIEHCTBOBAHMS;
B) CaMOCOBEPIICHCTBOBAHHUS, COLIATIbHBIE, TOTPEOHOCTH B 0€30MaCHOCTH, (PU3HOIOIHYECKHE,
YBa)KCHUS,
B) COLIMAJIbHBIE, (DU3MOJIOTHYECKUE, TOTPEOHOCTH B 0€30MaCHOCTH, YBAKEHUS,
CaMOCOBEPILIEHCTBOBAHMUSI.

6. B cootBercTBum ¢ Teopuei X Jlyrnaca Makl peropa uenoBexk:
a) o0aaeT TBOPUYECKHUM MBITIUICHUEM;
0)CTpeMUTbCA K MIPOSBICHUIO CAMOCTOSITENILHOCTH;
B) HE JIIOOUT paboTaTh U cTapaeTcs n30eKaTh OTBETCTBEHHOCTH;
I') IPOSIBIISIET MHTEpEC K paboTe BHE 3aBUCUMOCTH OT (HOPM MOTHUBALIHH.

7. B ueM 3acityra KJIaCCUYE€CKOM MIKOJIbI YIIpaBIeHUs?

a) CO3/1aHUE CUCTEMaTU3UPOBAHHON TEOPUH YIPABJICHHUS, BBIICICHHUE YIIPAaBIEHHUs Kak 0c000ro
BU/JIA JI€ATEIbHOCTH;

0) coznanue «puaocopuu MPaKTUKI»;

B) pa3paboTka MTaOHOTO MPUHIMIIA YIIPABICHUS;

I') pa3paboTKa Mojese KOMIEeTEeHIIHIA;

1) CO3JaHNe TYMaHUCTUYECKOTO MOAX0/1a K YIPaBIEHUIO.

8. N3 nepeuncnennsix aBropoB — 1.M. Y. Teinop, 2.A.Paitons, 3.M.I1.Donner,
4.®.I'unbper, 5.C.Yepumen, 6.I".I'anT — npeacTaBUTENIMHU MIKOJIBI HAYYHOTO YIIPABIECHUS
ABIISIOTCS:
a)l,3,6;
0)2,3,5;

B) 2,4, 6;
r)1,2,4;
n) 3,5, 6.

9. U3 nepeuncnenubix npuHunoB: 1.Hayunocts, 2. luciunnnna, 3. 9KOHOMUYHOCT,
4.Nepapxus, 5.OTBETCTBEHHOCTh, 6.1 HMIIMaTHBA - MPUHIIMIAMHA aIMUHUCTPUPOBAHUS
ABIISAIOTCS:



b

2,4
1,3, 5;
2,4, 6;
3,4,5;
1,5,6

b
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10. KT0 He siBiIsIeTCS IPEACTABUTEIIEM IIKOJIBI YEJIOBEYECKUX OTHOLLICHUN?
a) A.Daiiob;
6) I".MroHcTepOep;
B) O.Mbiio;
r) M.IL.®omrer;
n) A. Macnoy.
11. B yeM 3axmrouaeTcs 1einb co3aanus hpunocoGun mpeanpusTus?
a) co3JaHue UMUJDKA IPEATPUATHUS;
0) hbopmupoBaHue ycTaBa PUPMBI;
B) CHMIKEHUE U3JIEPKEK ITPOU3BOJICTBA;
') pEerucTpalys B HaJOTOBBIX OpraHax;
1) COCTaBJIEHUE YUPEIUTEIBCKOTO JOTOBOPA.
12. K xakoit rpyrie aAMUHUCTPATUBHBIX METOAOB YIPABICHHUS MOXHO OTHECTH
npolenypy HOpMUpOBaHUs Tpya?
a) OpraHu3alMOHHbIE METOIbI BO3ICHCTBUS;
0) pacniopsiIUTENbHBIE METOJIBI BO3JICHCTBUS,
B) MaTepualibHas OTBETCTBEHHOCTh M B3bICKAHMS;
') METOJIbI IUCIUILIMHAPHOTO BO3/ICHCTBUS;
1) S)KOHOMHYECKHE METO/IBI.
13. K opranusaiioHHbIM METO/1aM BO3/ICHCTBHS HA TEPCOHAT OTHOCUTCS:
a) TOJDKHOCTHASI MHCTPYKIIHUS;
0) mpukas;
B) pacnopshKeHHE,
T) yAep>KaHHUE U3 3apIuiaThl;
1) YBOJIbHEHHUE.

14. Kakas U3 nepeyrciaeHHbIX KOHLETIUH yIpaBiIeHus yTBepkKaaeT, 4To 3(hPpeKTUBHOCTD
paboTHI pyKOBOAUTEIIS OTIPENENSIETCS HE €r0 JTMYHBIMUA Ka4eCTBAMH, & MAHEPOH TTOBEICHUS 110
OTHOILEHHIO K MOJYMHEHHBIM, «CTUJIEM PYKOBOJCTBa»?

a) CTPYKTYPHBIN OJIXO/;

0) UHTEPaKTUBHBINA TOJIXO];

B) IOBEJCHYECKUH TTOIXOT,;

I') IPOLIECCHBIN TOIXO0T;

1) QIMAHUCTPATHBHBIA MOIXO/.

15. Kakue BbIIEISIOT CIOCOOBI pacropsAUTeIbHOT0 BO3ICHCTBHS Ha TepcoHa?
a) MPUKAa3bL;

0) ycTaB NpeanpusThs;

B) MHCTPYKIINY;

I') IITaTHOE PacIHCaHuE;

1) TOJDKHOCTHBIE HHCTPYKITUH.

16.Cucrema paboThl C KaJJpaMU COCTOUT U3 MOJICUCTEM: KaJAPOBOH MOIUTHKH, 110100pa
NepCOHaa, OLEHKH TIepCoHala, paCCTaHOBKH IepCcoHalia, OIICHKH MEPCOHAaa U:

a) aTTeCcTallM MepCoHaa;

0) conuaabHOTO Pa3BUTHUS,

B) HailimMa repcoHazia

') HUYETro U3 BBILIENIEPEUNCICHHOTO
17.I1epconan ¢pupMsl moapasaeisercs Ha:



a) OCHOBHOM, BCIIOMOTATENbHBIN M 00CITYKUBAIOINI;
0) pyKOBOAMTENH, CIIELUAINCTBI 1 OCHOBHOM;
B) IPOM3BOJCTBEHHBIN U YIIPABICHUYECKUM
I') IPOU3BO/ICTBEHHBIH, BCIOMOraTeIbHBIN U yIIpaBI€HYECKUN
18.YpaBneHyeckuii mepcoHall pa3eisieTcs Ha:
a) OCHOBHOM, BCIIOMOTAaTEIbHBIM M 0OCITYKHBAIOIIINIA;
0) pyKOBOAMTENICH U CHEIUATUCTOB,;
B) IPOU3BOJICTBEHHBIH M BCIIOMOTaTEIbHbIN;
T') IPOU3BOJICTBEHHBII, BCIOMOTATEeIbHBIN U 00CTY >KHBAIOIIIHIA,
19.Pabounii mepconan Gupmbl MoApa3aeIsaeTcs Ha:
a) OCHOBHOM, BCIIOMOTATEIbHBIN U 00CTYKUBAIOIIHIA;
0) pyKoBOAMTENEH, CIELUAIINCTOB U OCHOBHOI;
B) IPOM3BOJCTBEHHBIN U YIIPABICHUYECKUM
I') IPOU3BOICTBEHHBIH, BCIOMOTraTeIbHbIN U yIIpaBIeHYECKUN
20.ITepeuenp 00s3aTEIbHBIX TOKYMEHTOB IIPU [IPUEME Ha pabOTy BKIIIOYAIOT TPYIOBYIO
KHUXKKY, JIMYHOE 3asBJICHHE O ITpHeMe Ha paboTy, KOO JOKYMEHTOB 00 00pa30BaHUU U :
a) XapaKTepUCTUKY
0) peKOMEHIaTeIbHBIX IMHCEM
B) pe3tome
I') JIUCTOK I10 Y4ETy KaJpoB
21. Pa3BuTHe TIepcoHANIA - 3TO:
a) mpolecc NOArOTOBKU COTPYAHUKA K BBIITOJIHEHHIO HOBBIX TPOU3BOACTBEHHBIX (DYHKIIMMH,
3aHSTHUIO HOBBIX JOJDKHOCTEH, PEILIEHUIO HOBBIX 3a/1a4;
0) npolrecc NepruoAMUECKON NOArOTOBKU COTPY/AHUKA Ha CIIELMATIM3UPOBAHHbIX Kypcax;
B) obecnieueHne 3pPeKTUBHON YyIIPaBIE€HYECKOW CTPYKTYpPbl U MEHEKEPOB JUISl TIOCTHKEHUS
OpPraHU3allMOHHBIX LEJIEH;
T') IPOLIECC aTTeCTalluy [IEPCOHANIa;
1) IepUoInYecKoe OOHOBIIEHHE KaIpOBOT'O COCTaBa OpraHU3aluu
22. Kakue metoap! Hanboiee Y3 PeKTHBHBIE UIsT 00ydeHHs TepcoHalia MOBEICHYECKUM
HaBbIKaM (BeJIeHHE NIEPErOBOPOB, IPOBEICHUE 3aceJaHUii, paboTa B IpymnIie):
a) JIeJIOBbIE UTPbI
0) porarusi;
B) YUYEHHUYECTBO U HACTaBHUYECTBO;
T) JICKITUS;
1) pa300p KOHKPETHBIX CUTYyaLUl
23. Kakue Mmetonsl Haubonee 3¢p¢dekTuBHbIe JUIsI O0Oy4eHHs TEXHMUYECKHM IpuemMam
(PEMOHT HeCJI0KHOU OBITOBON TEXHUKH, AJIEKTPOIBUTATENEH ):
a) UHCTPYKTAXK;
0) poTarus;
B) YYEHMUYECTBO U HACTAaBHUYECTBO;
T) JeKUUs;
1) camooOyueHue
24. Kapbepa - 3T0:
a) WHJIMBHIYaJbHO OCO3HAHHAs MO3MLMS M TOBEJEHHUE, CBSI3aHHOE C TPYIOBBIM OIIBITOM H
JeSITeIbHOCTBIO Ha MPOTSHXKEHUH paboyeil )KU3HU YeNTOBEKa;
0) noBbIIIeHHE Ha 00Jiee BHICOKYIO CTYIEHb CTPYKTYpPbI OpraHU3allMOHHOM HepapXuu;
B) IpeiaraeMasl ~ OpraHM3alMed  IOCJIEJOBATEIbHOCTh  PA3IMYHbIX  CTyleHed B
OpraHU3alMOHHON HepapXuH, KOTOPbIE COTPYAHUK MOTEHIIUAIBHO MOXKET IIPOUTH;
') OCO3HAHHOE pEryJIsIpHOE NepeMelleHne pabOTHUKA C OJJHOM IOJIKHOCTH Ha IPYTYIo;
1) TOTEHIMAJIbHAS BO3MOKHOCTb 3aHATHSI BAKAHTHOM JIOJKHOCTH
25. Hanbomnee pacpocTpaHEHHBIN B TPAKTUKE OPTaHU3aIUN TTOAXO0 K
YIPaBIEHYECKOMY Pa3BUTHIO:



a) HECTPYKTYPUPOBAaHHbIN, HETNIAHUPYEMBI;
0) IIaHupyeMoe pa3BUTHE 3a IIpeIesiaMu paboThI;
B) IUIAaHUPYEMOE pa3BUTHE Ha paboTe;
T') UCIIOJIb30BaHUE CTaHIaPTU3UPOBAHHBIX MOJIETIeH;
1) OTBETHI «O» U «B»
26. [Inanupyemoe pa3BUTHE MEHEDKEPOB 3a IpeienaMu paboThl IPeyCMaTpUBAET:
a) oOyueHue 1o JJOroBOpy yu4eOHBIM LIEHTPOM;
0) poTaIuo MEHEIKEPOB;
B) JICJIETHPOBAHNUE TTOJTHOMOYHN OTYUHEHHOMY
r) hopmupoBaHue pe3epBa KaApoB Ha BbIIBUKCHHE;
1) BCE BMECTE
27. OCHOBHBIE 3aTpaThl HAa IEPCOHAN BKIIOYAIOT:
a) CTpaxoBbI€ B3HOCHI,
0) 3apaboTHYIO MJaTy;
B) OILJIaTy TPAHCIIOPTa;
T') MPEMUH
28. KocBeHHbIE 3aTpaThl HAa IEPCOHAN BKJIIOYAIOT:
a) Ha10aBKU K 3apabOTHOM I1aTe;
0) cpeacTBa HA OXpaHy TPYa;
B) OIJIATY TPAHCHOPTHBIX PACXOJIOB;
I') BCE BBIIIEIIEPEUNCIEHHOE
29 1ns pacueta 3pPEeKTUBHOCTU MEPOIIPHUATHIA [0 COBEPIICHCTBOBAHUIO CHCTEMBI
yIIpaBJICHUS IEPCOHAIOM HEOOXOAUMO HUCIOIH30BATh!
a) CTaTUCTHYECKUE JaHHBIE;
0) uncrpykuuu Llenrpodanka PO;
B) METOJMYECKUE PEKOMEHIAINH, YTBEPKAECHHbIE Pa3IMYHBIMA MUHUCTEPCTBAMH U
BEJIOMCTBAaMU | T.I1.;
I') TOCYJapCTBEHHBIH cTaHAapT.
30. Yem onpenensiercs 3((PEeKTUBHOCTh CUCTEM YIPABIEHUS IEPCOHATIOM OpraHU3alUu:
a) 3aTpataMH Ha (YHKIIMOHUPOBAHUE U PA3BUTHE CUCTEM YIPABJICHUS IEPCOHAIOM B
OpraHu3aIuy;
0) moTepsMu, CBSI3aHHBIMU ¢ (POPMHUPOBAHUEM, PACIIPE/ICIIEHUEM U UCTIOIb30BaHUEM
TPYZOBOTO MOTEHIMAIA OPTaHU3AINH;
B) COMOCTABJIEHHEM PE3YIbTaTOB pabOThI CIYKOBI yIIpaBJIeHHUs IEPCOHAIIOM C 3aTpaTaMu
Ha (QYHKIIMOHUPOBAHHUE CHCTEMBI YITPABIICHHS IEPCOHATIOM;
I') COMOCTABJICHNUEM PE3yJIbTATOB PAOOTHI CIIY:KOBI YIIPABICHUS IEPCOHATIOM C 3aTpaTaMu
Ha (QYHKIIMOHUPOBAHHUE OPTaHU3AIIH.



