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1 [lnannpyemMsble pe3yabTaThl 00y4eHHs M0 JUCHUIINHE, COOTHECEHHbIE ¢
ycraHoBJeHHbIMUA B OIIOII BO unaukaTopamMu 10CTHKEHUS] KOMIIETEHIIH I

1.1. Ilepeyenb KommneTeHUNi, GopMUpPYyeMBbIX Y4eOHOH AU CHUIIMHOM

Nuaukaropa 10CTHKEHUSI KOMIIETEHIIUU
Ilnanupyemble pe3yJbTaThl 00y4eHUs!

YHnBepcaanaﬂ KOMIICTCHIUA

3unatb (3):

-T€OPETUUECKUE OCHOBBI YIPABIICHHS IIEPCOHAIIOM;

-~OCHOBBI OpraHu3alnuunu pa6OTI)I KOMaH/bI, BBIpa60TKI/I

Koa u HauMeHoBaHne KOMIIETeHIIUHU

KOMaHTHO! cTpaTeruu ISt JTOCTHXCHHS
MOCTaBJICHHOM LIEIN

YK-3 CnocobeH opraHu3oBBIBaTh |
Ymerts (Y):

PYKOBOIUTD paboToit KOMaH/Ibl,
BBIpa0aThIBasi KOMAHIHYIO CTPATETHIO JIJIS
JOCTUKEHHSI TIOCTABJICHHOM 1IeTTn

-IPUMEHATh TEXHOJIOTHIO YIIPABJICHHUS MEPCOHAIOM
Ha MPaKTUKE;

-OpraHM3oBaTh paboOTy KOMaHIbI ¥ BEIpabaTHIBATH
KOMaH/IHYIO CTPaTETHIO

Baanerts (B):

HaBBIKAMHU OPTaHW3allMU U PYKOBOJCTBA KOMAaHIOW U
BBIPA0OTKM KOMAaHIHOW CTpaTeruu IS JOCTHXKCHUS
IIOCTABJICHHOM LIEJIH

OomenpodgeccuoHajbHasi KOMIETEHIUSs

3unars (3):

METOJbl  YIpaBIEHHsS IEPCOHAJIOM, TEXHOJOTHIO
YIpaBICHHAS MEPCOHAIOM M MPUHIHUIL OpPraHU3aLNU
TIpolecca MPOU3BOJICTBA

OIIK-6 CrocobeH YHPaBIATE | Ymets (Y):
KOJIJICKTUBaAMU nu OpraHI/ISOBLIBaTL praBHHTB KOJIJICKTUBAMHA nu OpFaHI/I3OBBIBaTB
MIPOLIECCHI TPOU3BOJICTBA IPOLIECCHI IPOU3BOICTBA

Baanerts (B):

CHOCOOHOCTBIO  OCYIIECTBJICHHsSI HaiiMa, OLECHKH,
orbopa W oOy4deHHsT TepcoHala C  IENbIo
3¢ (GEKTUBHOTO  yNpaBieHHUS  KOJUIGKTUBAMH |
OpraHu3allMy Npolecca NPOU3BOACTBA

2. Lesau 1 32124 OCBOEHHUS Y4eOHOI TUCIMIIJIMHBI, MECTO JUCHMILIUHBI B CTPYKTYpe
OIIoI1 BO
Jucnunianaa «OCHOBBI yIIpaBlIeHHS MEPCOHATIOM» OTHOCHTCS K 00sf3aTeNbHON 4acTH
OCHOBHOH NpodeccHoHaTbHONW 00pa3oBaTeIbHON MporpaMmbl Beiciiero oopazoBanus 35.04.03
Arpoxumusi, mporpaMMa «ATPOIKOJIOTHIECKAs U TIPABOBAsI OIIEHKA 3EMEITbY.

Heab: QopmMupoBaHue TEOPETHUECKUX 3HAHUH M TPAKTUYECKUX HABBIKOB IO
YIPABJICHUIO IIEPCOHAIIOM Ha IPEAIPUATHIX.

3agaum:

— M3Y4YUTh OTEUYECTBEHHBIH M  3apyOeXHBIH ONBIT B 00JacTU  YIpaBJICHUS
YCIIOBCUYCCKNUMHU peCpraMI/I B opraHmaum/I; HpI/IHHI/IHBI HOCTpO@HI/IH OpFaHHSaHI/IOHHOfI
CTPYKTYpBI YIpaBJ€HUS MEPCOHAIIOM; KOHIIENTyalbHbIE IMOJAXOJbI M CTPATErMd B HUCTOpPUHU
VIPABJICHUS TEPCOHATIOM U METOJI0JIOTHYECKHE OCHOBBI B PAa3BUTHU €T0 TEXHOJIOTHH, BBIOOpE
OpPTaHU3aI[MOHHO-YIIPABICHYECKUX PEIIeHUH B 00sacTé (OPMUPOBAHUS CHUCTEMBI YIIPaBIICHUS
MIEPCOHAIIOM;

— mpuoOpecTH OCHOBHBIE YMEHHsS IPU aHAIM3€ M MPOSKTHPOBAHUU OPraHU3allMOHHBIX
CTPYKTYp VIpaBIEHUS TMEPCOHAIOM, a TaKXke pa3padoTKe CTpaTerud  yIpaBIeHUS



4eJI0BEYECKMMHM pECYpcaMH B OPraHU3alnu;

— DPa3BUTb HABBIKM CaMOCTOSITEJIbHOIO OBJAJEHHS HOBBIMH 3HAaHUSAMU IIO TEOPHUHU
yIOpaBICHUS IMEPCOHAIIOM U IMPAKTUKE €€ pa3BUTHs, HAIpPABICHHbIE Ha IOBBILICHUE
aBTOMaTH3alMU U 3()(PEKTUBHOCTU MPOLIECCOB YIPABJIECHUS IEPCOHAIOM.

3. O0beM yueOHOI JUCUMIIIMHBI B 32YeTHBIX eIMHUIAX C YKA3aHUEM KOJIH4ecTBa
aKaJleMHYeCKHX YaCOB, BbIIeJIEHHBIX HA KOHTAKTHYI0 padoTy o0y4yalommxcs ¢
npenojaasaresieM (Mo BUAAM y4eOHbIX 3aHATHH, TEKYIIH M NPOMEKYTOYHbII KOHTPOJIb 110
AMCHMILINHE) M HA CAMOCTOSITEIbHYIO PAa00Ty 00yUYalomuxcst

Bun yuebHOl paboThI 3 Kypc/6cemectp
OO0mast TPYA0EMKOCTh JUCIUIUINHBI, 3a9€THBIX SIHHUI]
4acoB 108
AyautopHasi (KOHTaKTHas1) padora, 4acoB 12,25
B T.4. 3aHATHUS JICKIIMOHHOTO TUTIA 6
3aHSATHUS] CEMUHAPCKOTO THUTIA 6
IPOMEKYTOUHAs aTTECTALUS 0,25
CamocrosiTesibHasi padoTa 00y4aouuxcs, 4acoB 91,75
B T.4. KypcoBas pabota -
Konrtpousn 4
Bui mpoMexxyTO4HOM aTTecTanum 3a4yer

4. Coep:kanue IUCHUILIMHBI, CTPYKTYPHMPOBAaHHOE N0 TeMaM (pa3jejiaM) ¢ YKa3aHueM
OTBE/ICHHOI0 HA HUX KOJMYeCTBA aKA/JIeMHYeCKHUX YACOB U BUAOB YUeOHbIX 3aHATHIA
4.1 Ilepeuenv pazoenoe OucyunIuHbLL C YKA3AHUEM MPYOOEMKOCHU AYOUHIOPHOU
(Konmakmmoit) u camocmoamenbHou padomul, 6U006 KOHMPONEll U nepeuHs KOMNnemeHyuil

TpyoeMKocTb, 4acoB

B TOM YHCJIIe HaumenoBanune
HaumenoBanue paszaenos v
ayAUTOPHOU .| ouenounoro | Komx MJIK
U TeM BCETO .\ |camocTosTenbHOM
(KOHTaKTHOI) cpeacTsa
paboTs
paboTHI

Pazpen 1. Teoperuko-
ninocodckue u

b b 50 6 44

KOHIIETITYaJIbHBIE OCHOBBI

YIPABJICHUSI IEPCOHAIIOM.

1.1. Teopunu ympaBieHus
nepcoHasioM. Konuenius

nu HpI/IHHI/IHBI HOC’SpOGHI/ISI 25 3 22

OpraHU3aIMOHHON

CTPYKTYPBI yIIPABICHUS IIpakTrdeckoe VK-3
MIEPCOHAJIOM. 3aIaHue, OIIK-6
1.2. OcHOBEI JIOKJIAJI, TECT

(hopMHPOBaHUS CUCTEMBI
yIpaBJICHUSI IEPCOHATIOM.
DOyHKIUK yIPABICHUS
niepcoHaiom. O630p 25 3 22
ABTOMATHU3UPOBAHHBIX
CHCTEM YIIPaBIICHUSI
MEPCOHATIOM:
Ynpasnenue




nepcoHanoM-Onumii,
MoHonuT-niepconan,
Yaware.HRM, Bocc-
KaJIpoBHK. BO3MOKHOCTB
HCTIONTE30BAHU
CKBO3HBIX TEXHOJIOTHH B
yIPaBICHUU
MepCoHANIOM: OJIOKUEiiH,
4ar-60THI 1 poboTEL, Big
Data, 10T u T.n

Pasnen 2. Texnomorus
YIpaBIEHUS IEPCOHATIOM
B OpraHHU3aIiH.

53,75

47,75

2.1. Texunonorus Haiima,
OILICHKH U 0TOOpa
TepCoHaa.

28,75

25,75

2.2. Texnonorus
YIIpaBJICHUS
npopOpHeHTALINEH,
amanranueii u o0yueHueM
HepcoHaa.

25

22

IIpakTHueckoe
3a7aHue, VK-3
IIOKJIAJI, TECT OIIK-6

Hroro 3a kypc

103,75

12

91,75

IIpomMe:xxyTOouHas
arrecranms

4,25

0,25

4

HTOTr0OBOC
TECTUPOBAHUE

HUTOI'O no
JUCIUILINHE

108

12,25

95,75

Ilpumepnulii nepeuens OUEeHOUHBIX CPEOCME 018 MEKYULez0 KOHMPOJIA YCneeaemocmu

No | Hammenosanne | KpaTkas xapakTepuCcTHUKa OIEHOYHOTO CPEICTBA [IpencraBnenue
/11 | OLIEHOYHOI'O OLIEHOYHOTO
CpencTBa cpencTBa B JOHJE
1 3amaua CpencTBO OLICHKN YMEHUS MTPUMEHSThH TIOTyYeHHEIE KomMiuiekr 3amau u
(TIpakTHYEeCKOe | TEOPETUUECKUE 3HAHUS B MPAKTHUCCKOU CUTYAIIHH. 3aJJaHui
3a/IaHHe) 3anayva (3a7anne) 10IDKHA OBITH HAIpaBJIeHA HA
OIICHWBaHUE T€X KOMITETEHIINA, KOTOPBIE TOJIekKAaT
OCBOCHHIO B JAHHOW TUCITUIUIMHE, JOJIKHA COJEPKATh
YETKYH0 HHCTPYKIIUIO TIO BHITIOJTHEHUIO WIIH ATOPUTM
NEHCTBUU.
2 Hoxunan [IpoyKT caMOCTOSTENLHOM paOOTHI CTYACHTA, Tembl 10KI1a710B
MIPEACTABIISIFOIINN COO0M MyOINIHOE BBICTYIICHUE TI0
MIPEACTABICHUIO MOJTYYEHHBIX PE3YJIbTATOB PELUICHUS
onpeeNieHHON Y4eOHO-TTPaKTHIECKOH, yueOHO-
HCCIIEN0BATEIBCKON WIM HAYYHOU TEMBI
3 Tect Cucrema cTaHIAPTU3UPOBAHHBIX 3aJaHUH, TO3BOJISIONIAS ®DoHJT TECTOBBIX
aBTOMATU3UPOBATH MPOLEAYPY U3MEPEHHUSI YPOBHSI 3HAHUN | 3aJaHU
Y YMEHUH 00yJaromerocs.




4.2 Coodepicanue oucuyuniunsl no pazoenam

Paznen 1. Teoperuxko-¢puiocodckne M KOHUENTyaJbHbIe OCHOBBI YIPABJICHHS
NEePCOHAJIOM.

Henaun — npuoOpeTreHre TEOPETHUECKUX M MPAKTHUYECKUX HABBIKOB y oOywarommxcs o0
OCHOBHBIX TEOpHUSX YIpaBICHUS MEPCOHATIOM, KOHLEMNIMM U MPUHIMIAX TOCTPOCHUS
OpPraHU3aIMOHHON CTPYKTYpHI YIPaBJIEHUS MEPCOHAIOM, 00 OCHOBaX (POPMHUPOBAHUSI CUCTEMbI
yIIpaBJICHUS MIEPCOHAIOM U QYHKUIHUAX YIPABICHUS IEPCOHATIOM.

3agaun:

— M3YyYUTh OTCUCCTBEHHBIN M 3apyOEKHBIN OIBIT B 00JaCTH YIPABJICHHS YEIOBEUCCKIMU
pecypcaMu B OpraHu3aliy; MPUHIUIIBI IOCTPOCHUSI OPTaHU3AIMOHHON CTPYKTYphI YIIpaBICHUS
MEPCOHAIOM B cdepe KUIHMIIHOTO U KOMMYHAIIbHOTO XO34MCTBA; KOHIENTYyaJbHbIe MOAXO0/bI U
CTpaTeruu B WUCTOPUU YIPABIEHHUS MEPCOHAJIOM, BBHIOOpE OpraHU3AIMOHHO-YIPABICHUECKUX
pemieHuit B o01actu GOpMUPOBAHMS CUCTEMBI YIIPABICHUS MIEPCOHATIOM;

— MpUOOPECTH OCHOBHBIC YMEHHUS IPH aHAIM3EC U MPOCKTHUPOBAHUU OPraHU3allMOHHBIX
CTPYKTYp VyIOpaBI€HUS TMEpPCOHAJIOM, a TakkKe pa3padoTKe CTpaTeruu YIpaBliEHUs
YEJIOBEUECKUMU PECypCaMiu B OpTraHU3aIuu;

IlepeyeHb y4eOHBIX 3JIEMEHTOB pa3jeJa:

1.1. Teopun ymnpasiieHusi nepconajoM. KoHuenuuss M NPUHIUNBI NOCTPOEHUS
OPraHM3alMOHHOMN CTPYKTYPbI YIIPABJIEHHUS MEPCOHATIOM.

CyIIHOCTh MOHATUSL «YyIpaBlIeHHE NepcoHaTIoM». OCHOBHbIE KOHLEMIMH YIPaBICHUS
4eJI0BEYECKMMHU pecypcaMu. BpiOop KOHLENIMY YIPaBICHUS TPYJOBBIMU pecypcaMu. Teopuu u
KOHUENIMY TpeICTaBUTENed Hay4yHBIX IIKOJ M TOAXOJOB B HCTOPUU pPa3BUTUS HAyKH.
[TpyHLIMIIBI TOCTPOEHUS OPTaHNU3ALMOHHON CTPYKTYPBI YIIPaBJICHUS IEPCOHATIOM.

Ounocopust  ynpaBineHuss nepcoHanoMm. Crpareruss  ympaBi€HHUsS — II€PCOHAIOM
opraHusanuu. Buael cTpaternii ynpaBlIeHHs IEPCOHAIOM. 3aKOHOMEPHOCTH MW IPUHIMIIBI
yhpaBieHus nepcoHanoM. MeToibl ynpasieHus nepcoHaiom. Kaaposas moauTHKa opraHu3aiiu
— 0CHOBa ()OPMHUPOBAHUS CTPATETUH YIIPABJICHUS IEPCOHAIIOM.

1.2. OcHoBbl ¢OpMHPOBAHHSI CHCTEMBbl YIpaBJeHHs MNepcoHanoM. DyHKnMH
yHpaBJIeHHs IIEPCOHATIOM.

Ilenu m GyHKIMM CUCTEMBI YIPaBJICHUS MEPCOHAIOM. MeTo/bl MOCTPOCHUS CHUCTEMBI
yIOpaBieHUS TMEPCOHANOM oOpraHuzauuu. OpraHu3alliOHHOE NPOEKTUPOBAHHUE CUCTEMBI
ynpasieHus nepcoHanoM. OpraHu3allMOHHAas CTPYKTypa CHCTEMBI YIPaBJIEHHs IIE€PCOHATIOM.
KanpoBoe obecrieueHne cucTeMsl ynpaBieHUs NepcoOHAIOM. JJOKyMEHTallMOHHOE 0OecreueHue.
NudopmanmonHoe  obecrieueHHEe  CHUCTEMbl  YOpaBICHHUS  MEpPCOHAJIOM. TexHuueckoe
obecnieuenne. HopmaTuBHO-MeTOqMUECKOE OOECHEUYEHUE CHUCTEMbI YIPABICHHUS MEPCOHAIOM.
[IpaBoBoe oOecneuenue. CylrHOCTh, LIENH, 337a4d M COJEpXKAHHE KaJpOBOTO IUIAHUPOBAHMUSL.
[InanupoBaHue W NPOTHO3MPOBAHUE MOTPEOHOCTH B mepcoHane. [lnaHupoBaHue M aHaIU3
nokaszareneii mo Tpyay. OO30p aBTOMAaTH3MPOBAHHBIX CHUCTEM YIPABJICHUS IE€PCOHAIIOM:
VYmopasnenne nepcoHanoM-Onumn, Mononut-nepconan, Yaware.HRM, bocc-kanpoBuk.
B03MOXXHOCTh HCIIONIB30BaHMS CKBO3HBIX TEXHOJIOTHH B YIpaBJIEHUH MEPCOHATIOM: OJOKUEilH,
4ar-00Thl U poOoTHI, Big Data, 10T u T.n

Paspnen 2. TexHos1orusi ynpapJjieHus! IEPCOHAJIOM B OPraHU3aluH.
Iesm — nmpuoOpeTeHne TEOPETUYECKUX M MPAKTHUECKUX HABBIKOB y OOydYaromuxcs o

TCXHOJIOTHUAX HpoLecCa YIpaBJICHUA MICPCOHAJIOM U B1>160pa OpTraHHU3allMOHHO-YIIPABIICHYCCKUX
penieHuit B mpodeccHoHaIbHON ACSITEIIBHOCTH.



— 3apayM — U3y4UTh METOJOJIOTUYECKUE OCHOBBI B Pa3BUTUU TEXHOJIOTUU YIIPABICHUS
NIEPCOHAIIOM, BBIOOPE OPraHM3alMOHHO-YIIPABICHYECKUX PELIeHUN B 001acTH (HOPMUPOBAHUS U
MOJIEPHHU3AI[MN TEXHOJOTUU YIIPABJICHUS IE€PCOHAIOM. Pa3BUTh HaBBIKM CaMOCTOSITEIBHOTO
OBJIAJICHUS] HOBBIMM 3HAaHUSMU [0 TEXHOJOTHM YIIPABICHUS IEPCOHAIOM U IPAKTUKE €€
pa3BUTHSA, HaIpaBJICHHbIE Ha MOBBIIICHHE AaBTOMATHU3alMU U A(PGEKTUBHOCTH MPOIECCOB
yIpaBJIEHUS IEPCOHATIOM.

ITepedyenb y4eOHBIX 2JIeMEHTOB pa3jeJia:

2.1. TexHoJiorusi HaliMa, OLIEHKH U 0TOOPAa mepcoHaJa.

Haiim, otbop w mnpueM mnepcoHana. BHyTpeHHHWE W BHEIIHUE HWCTOYHUKU HaliMa
nepcoHana. TpeOoBaHUS K KaHIUAAaTaM Ha 3aMellleHWe BAaKaHTHON JOJKHOCTH M OpraHH3alys
nporiecca orbopa kanauaaroB. [logbop u pacctaHoBka nepcoHana. JlenoBas oleHKa MepcoHaa.
Opranuzanus nposeaenus arrecraiuu kaapos. Hardskills u softskills B onenke nepconana.

2.2. TexHosorusi ynpasjeHusi npoopuHeHTalMell, aganTanueil W o00y4yeHHeM
NnepcoHaJa.

Conmanmsanus, npoQOpHEeHTAMS U TPYIOBasl aJalTalus NepCOHaNa, UX CYIIHOCTh H
opranmzanus pabotel. llenu, 3amaunm u dopmel mpodopuentanuu. I[loHsTHe amgantanuu
IIEpCOHAJIa, €€ CTaJAuM W BUJABL. YIIpPaBICHUE TPYAOBOW ajanrtauuend mnepcoHana. Ilonsrtue
oOydenus nepconana. O0ydeHue Ha paboueM MeCTe B BHE pabodyero Mecta. 3HaueHrue 00ydeHus
nepcoHaia B MOBBIIICHUH () PEKTUBHOCTHU €ro JAeaTeIbHOCTU. BRICBOOOKICHHE ITepcoHaa.

5. OueHo4yHbIe MAaTEPHAJIBI N0 TUCHUTLIIHHE
OrneHOYHBIC MaTepHAIIBl MO AWCIUIUIMHE MPEACTaBICHBI B BUIE (OHIA OIICHOYHBIX
CPECTB.

6. MaTepuajibHO-TeXHUYECKOE U YUeOHO-MeTOINYecKoe odecneyeHne 1 CIUUuNIIUHbI
6.1 Ilepeuens yueono-memoouuecko2o obecneyeHus no OUCYUNIUHE

Ne ABTOp, Ha3BaHHE, MECTO U3IAHHS, U3ATEIBCTBO, TO/ U3aHUs, KOJHMYECTBO CTPAHUII, PEKUM
/ JlocTyna

BacwibeBa 11.B. Mertoauueckue ykazaHus 110 H3YUEHUIO JUCLUIUIMHBI U BBIIOJIHEHUIO KYPCOBOM
1 | pabotsl. Poccuiick. roc. arpap. 3ao4. yH-T. — banammuxa, 2021. — 30 c.
http://portfolio.rgazu.ru/course/view.php?id=4180

Bacunsesa 1.B., Mymnanze P.I'. OcHoBBI ynpaBieHus nepcoHaisoMm. YuebHnoe nocodue. M.:

2 . . . )
WznatenbcTBo «Pycaiincy, 2015. — 152 c. http://portfolio.rgazu.ru/course/view.php?id=4180
6.2 Ilepeuens yueonvix uzoanuil, He0OX00UMbBIX 0J11 0C60CHUA OUCUUNTIUHBL *
DNeKTpOHHBIE YUeOHbIC U3aHUS B AJIEKTPOHHO-ONOIMOTeYHBIX crctemax (DBC)**:
Ne
ABTOp, Ha3BaHWE, MECTO U3IAHUS, TOJT U3AHHUS,
n/ Ccrika Ha yueOHOe nznanue B ObC
KOJIMYECTBO CTPAHHIL
II

OcHoBHAaA:




VYipasieHue nepcoHanioM opraHu3aluu :
COBPEMEHHBIEC TEXHOJIOTHH : YYEOHUK — 2-¢ https://nmsgc.org/images/2022/Documentatio
1 |wm3n., nepepad. u gom. / C. M. Coruukosa u ap. ; mox | n/Practica/Uchebnik_upravleniye_personalo
Hayud. pen. C. . CoraukoBoii. — M., m131222.pdf
2018. — 321 c.
Muponkuna A.JO. YopasieHue 4e10BeYECCKUMU
2 |pecypcamu: cOOpHHUK cuTyannoHHbIX 3aqad. ®T'BOY | http://ebs.rgazu.ru/index.php?q=node/4933
BO «Cwmonenckas I'CXAy». 2018. 29 ctp.
JononuuTenbHast
VYpasieHue nepcoHalIoM OpraHu3aluu . .
http://www.fptl.ru/files/menedjment/kibanov
1 | YueOunuk/Ilon pea. A.5. Kubanosa. — 3-e uzn., gom. pra lenic personalom Jf !
v - .
1 epepat. — M.: MIHDPA-M, 2005. — 638 c. P P P
I'ongaposa N.A. Pa3paboTka ynpaBieHIeCKUX
2 | pemennii. DI'BOY BO Bomarorpanckuii 'AY. 2017. | http://ebs.rgazu.ru/index.php?g=node/4892
144 ctp.
6.3 Ilepeuensv 31eKMpOHHBIX 00PA306AMENILHBIX PECYPCO8
Ne JJIeKTPOHHBbIN 00pa3oBaTebHbIN pecypc Hocryn B D0P (cerb UHTEpHET, JIOKATbHAS
n/ ceTh, aBTOPU30BAHHBbI/CBOOOAHBIN 10CTYII
n
1 | [epuoanueckoe u3nanue «YpasieHHE IIEPCOHATOM» http://www.top- personal.ru/magazines.html
Beoywee uzdanue 6 obracmu ynpasnenus busnec-
npOYeccamu U Yei08e4ecKUMU pecypcami, CUCeMbl
KoMReHcayuil, noobopa, OYeHKu, nPoSepKu, MOMUEAYUL
U CIMUMYAUPOBAHUSL NEPCOHANA, NPEOOOIIEHUS
ONNOPMYHUIMA U OOCIMUIICEHUSL IOILHOCU NEPCOHANA.
2 | TopTan npodeccruoHaIbHOTO COOOIIEeCTBa KaJPOBUKOB. pro-personal.ru
YuratessiM U HOIIIUCYUKAM [IPeIIaracTcs B yI00HOM
(bopmaTe moy4aTh MONE3HYIO U aKTyaIbHYIO
UH(POPMAIIUIO O TPYAOBOM 3aKOHOIaTenbCTBe Poccuu u o
TEXHOJIOTHSIX YIPABJICHHUSI IIEPCOHAIIOM.
3 | Hukn Buneonekiuit «Kaaposas moguTukay https://www.youtube.com/watch?v=ATUGk6ag
WHM
4 | Uukn Bumeonekuunit «OCHOBHBIC TIOAXOBI K yrpaBnenuto | https://www.youtube.com/watch?v=sMyllrmk1x
IEPCOHATIOM) U
5 | Hukn Buneonekiuit «Kaaposelii MeHeKMEHT Ha pasHeix | https://www.youtube.com/watch?v=qoeSsqH2X
CTaIUsIX Pa3BUTHUS OPTaHU3ALUN KI
6 | Lukn Buneonekuuii https://www.youtube.com/watch?v=p2rkfoO2ML
«YenoBeyecKuii KaluTaa B MEHEKMEHTE (d4acThb 1) 1&index=15&Iist=PL7D808824986EBFD6
«YenoBeyeckunii KaruTain B MEHEDKMEHTEY (4acTb 2) https://www.youtube.com/watch?v=0U7d8sqHE
Kg&index=16&list=PL7D808824986EBFD6

CHCTEMBI,

6.4 Coepemennvle npogheccuonanvmvle 6azvl OGHHBIX, UHGOPMAYUOHHBIE CNPABOUHbLE
cucmemul U TUYEHIUOHHOE NPOZPAMMHOE 00ecneueHue

Cospemennblie npogeccnoHanbHble 0a3bl JaHHBIX, HHPOPMALMOHHbIE CIPABOYHbIEC

uu(ppoBbie  IICKTPOHHBIE

o0pa3oBaTe/IbHbIC peCypChl

MPEeA0CTaBICHUN

1. loroBop o mnoaxiarodeHun K HanumonanmbHoM
HanuonanbHoit

IocTyma K 0O0beKTaM

OHOJINOTEeKH "u

Apyrue  3JIeKTPOHHbIE

ANIEKTPOHHOW OMONMOTEKE W
ANEKTPOHHOW  OMOIMOTEKH

Nel101/HDB/0502-11 ot 26.02.2020 5 net ¢ mpoJjoHTalueH



https://nmsgc.org/images/2022/Documentation/Practica/Uchebnik_upravleniye_personalom131222.pdf
https://nmsgc.org/images/2022/Documentation/Practica/Uchebnik_upravleniye_personalom131222.pdf
https://nmsgc.org/images/2022/Documentation/Practica/Uchebnik_upravleniye_personalom131222.pdf
http://www.fptl.ru/files/menedjment/kibanov_ypravlenie-personalom.pdf
http://www.fptl.ru/files/menedjment/kibanov_ypravlenie-personalom.pdf
http://www.top-/
https://www.youtube.com/watch?v=p2rkfoO2MLI&index=15&list=PL7D808824986EBFD6
https://www.youtube.com/watch?v=p2rkfoO2MLI&index=15&list=PL7D808824986EBFD6
https://www.youtube.com/watch?v=0U7d8sqHEKg&index=16&list=PL7D808824986EBFD6
https://www.youtube.com/watch?v=0U7d8sqHEKg&index=16&list=PL7D808824986EBFD6

2. Cornamenne o OecruiaTHOM TecToBOM noctyne kK Polpred.com. O630p CMU
27.04.2016 6eccpouno

3. Cornamenne o OecruiaTHOM TecToBOM Jnoctyne kK Polpred.com. O630p CMU
02.03.2020 6eccpouno

4. Nndpopmannonno-cripapouynass cucrema «lapant» — URL: https://www.garant.ru/
Nudopmanmonno-cnpaBounass cucrema Jlunensmonnsld moropop Ne 261709/0OI1-2 ot
25.06.2021

5. «KoncynpranT [Imroc». — URL: http://www.consultant.ru/ cBo6oaHBIN AOCTYI

6. DnexTpoHHO-OMOMMOTeYHass cuctema AQriLib http://ebs.rgazu.ru/ (cBHIETENBCTBO O
rocyJIapCTBEHHOM peructparuu 6a3nl nanHbiX No2014620472 ot 21.03.2014).

7. ®denepanbHas ciyx0Oa rocynapcrBennoit craructuku. — URL: https://rosstat.gov.ru/ -.

8. Hayunas oanektponHas OubnuoTexka oOTKpeiToro goctyma (Open  Access).—
URL:https://cyberleninka.ru/.

9. monHoTeKcTOBasi KoOJUIeKUMs (0a3a [aHHBIX) OJJIEKTPOHHBIX KHUT U3ATENIbCTBA
Springer Nature.http://link.springer.com/ -

10. denepanbHbIi HEHTP nH(pOpMaIMOHHO-00pa30BaTEIbLHBIX pecypcoB.—
URL:http://fcior.edu.ru/.

11. Undopmanmonnas cucrema «EnuHoe OKHO JocTynma K 00pa3oBaTelbHBIM
pecypcam».—URL:http://window.edu.ru/.

Joctyn K 3J1eKTPOHHOM HHGOPMaLOHHO-00Pa30BATEIbHOI cpexe,
HHPOPMAIMOHHO-TEJIEKOMMYHHUKALIMOHHOI ceTn «HTEepHeT»

1. Cucrema pgucranmmonHoro oOyudenus Moodle www.portfolio.rgazu.ru (cBo6oaHO
pacrpocTpaHsieMoe)

2. [lpaBo wucmonb3oBanust mnporpamm miusi OBM  Mirapolis HCM B cocraBe
(byHKLIMOHATIBHBIX OJOKOB U Moayiei: BupryansHast komHata. CtangaptHas sunensus g0 1000
nosab3oBarenel Ha 1 mecsn (JInuensnonssiit norosop Ne 77/03/22 — K ot 25 ampens 2022)

3. VHHOBaIMOHHAS CHCTEMa TECTUPOBAHUS — MMPOTrPAMMHOE O0ecTieueHre Ha Tuiaropme
1C (Horosop Ne K/06/03 ot 13.06.2017)

4. OOpa3oBaTeNbHbIIl UHTEpHET — NopTayi Poccuiickoro rocynapCTBEHHOIO arpapHOro
3a04YHOT0 YHUBEpPCHUTETA (CBHJETENBCTBO O PErMCTPALMU CPEACTBa MAacCOBOM MHpOpManuu I
Ne ®C77-51402 ot 19.10.2012).

JInueH3noHHoe U CBOOOIHO pacnpocTpaHsieMoe NPOrpaMMHoe odecrieyeHue

1. OpenOffice —  cBoOGomHBII  TakeT  OQPHCHBIX  MPHIOKEHUH  (CBOOOIHO
pacrpocTpaHseMoe)

2. linuxmint.com https://linuxmint.com/ (ceo6oxHO pactpocTpansiemMoe).

3. DnekTpoHHO-OMOMMOTeYHass cucrtemMa Agrilib http://ebs.rgazu.ru/ (CBUIETENHCTBO O
roCy/IapCTBEHHOU peructpanuu 6a3el qaHHbIX Ne2014620472 ot 21.03.2014).

4. Odpunmanphasa crpanuna ®I'bBOY BO «Poccuiickuil rocyaapCTBEHHBIM arpapHbIil
3a0uHbIii yHUBepcuTeT» https://vk.com/rgazuru (cBoboaHO pacpocTpaHseMoe)io

5. Ilopran  denepanbHOr0  rocyAapCTBEHHOro  OIOKETHOrO  00pa30BaTeIbHOTO
yUpeXaeHusi BbIcHIero oOpa3oBaHusi «PoccHiickMii TOCYHapCTBEHHBIM arpapHbIi 3a04HBIH
YHUBEPCUTET» (cB0OOIHO pacrmpocTpaHseMoe)
https://zen.yandex.ru/id/5fdOb44cc8ed19418871dc31.

6. AuTuBHpycHOoe mporpamMmHoe obOecriedenne Dr. WEB Desktop Security Suite
(Cy6nunensnonnsiii Joroop Nel3740 Ha mepenauy HEMCKIIOYMTENBHBIX MPaB HA MPOTPaMMBbI
st OBM ot 01.07.2021).

6.5 IlepeyeHn yueOHBIX ayIMTOPHIi, 000PYI0BAHUS U TEXHUYECKHX CPEeACTB
o0yyeHnust**


https://www.garant.ru/
http://www.consultant.ru/
http://ebs.rgazu.ru/
http://www.portfolio.rgazu.ru/
https://linuxmint.com/
http://ebs.rgazu.ru/
https://vk.com/rgazuru
https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc31

Ilepevyennb

IIpennazHauenue
A — HaumMeHoBaHnue kopmyca, o6opynoBaHusi (B T.4. BUPTyaJdbHbIE
Ne nomemenus (aynuropun) AHAJIOTU) U TEXHUYECKUX CPeCTB
(aynuropumn) .
o0yuenust
s sauamui | Y 4€0HO0-aIMMHUCTPATUBHBIH CrelpanusupoBadHas MeOellb, J0CKa MEIoBas,

JEKYUOHHO20 muna

KOpITyC.

ka0. 129. Yuebnas aymutopus
IUIs1 IPOBEJICHNS JIEKITHOHHBIX
3aHATHH (TTOTOYHAS).

MYJIbTUMEAUMHOE
3KpaH HACTEHHBIN

00Opy/I0oBaHKue,  MPOCKTOP,

s sansamuii | Y4e0HO-aIMUHNUCTPATUBHBIN Crelpanu3upoBadHas MeOelb, J0CKa MEoBas.
CEMUHAPCKO20 Kopmyc. MynsTaMenuitHoe — 00OpyJOBaHHE, —MPOEKTOp,
muna,  epynnoswix | Ka0. 125. YaeObuas aynuropns | synay pactennsiit
KoHCyTbMalyui, JUIs IPOBE/ICHUSA JICKLIMOHHBIX
. 3aHATHH (TOTOYHASA).

NPOMENCYMOUHOU
ammecmayuu
Jna Y4eOHO-aAMUHUCTPATUBHBIN [lepcoHanbHble KOMIBIOTEPH B COOpPKE C
camocmoamenvHou | xopyc. BBIXOJJOM B MHTEPHET.
pabomwl [Momemenue JUTSI

CaMOCTOSITETLHON paboTHI.

YuTanbHBIN 341




®EJIEPAJIBHOE I'OCY JAPCTBEHHOE BIOJUKETHOE OBPA30BATEJIbHOE YUPEX/IEHUE BBICILIET'O OBPA3OBAHUSI
MUHUCTEPCTBA CEJIbBCKOI'O XO341MCTBA POCCUMCKOU ®EJJEPAIINN

«POCCHMCKHAM TOCYIAPCTBEHHBII YHUBEPCUTET HAPOJHOI'O XO3SMCTBA

HUMEHU B.A. BEPHAICKOI'O»
(YHuBepcurer BepHajackoro)

DoHJ O1LIEHOYHBIX CPEaCTB AJisl MPOBECACHUSA TEKYILICI0 KOHTPOJIA U l'[pOMe)KyTO‘lHOﬁ
arrecranmuu Oﬁy'—IaIOHII/IXCH Mo ITMCIHMIIJIMHE «OCHOBBI YiupaBJicHUsA IEPCOHATOM»

Hampasnenune noarorosku 35.04.03 Arpoxumus

HanpasnenHocTs (mpoduiib) nporpaMMbl ATpo3KoJIorHuecKast U IpaBoBast
OLICHKA 3EMEJIb

Ksanudukamms maructp

®dopma oOydeHHUs 3a04HAs

bamammxa 2024r.






1.0nucanue nokasarejiel 1 KpuTepueB OLEHUBAHNS MJIAHUPYEMbIX Pe3yJIbTATOB 00y4YeHUs M0 y4eOHOM TUCIHUIIUHE

KOZ[ 1 HAaUMEHOBAaHHUE KOMIICTCHIUM

YpoBeHb 0CBOEHUS

[Tnanupyemsbie pe3yabTaThl 00y4deHUs

HauMeHoBaHME OLIEHOYHOTO
cpencTea

VK-3 CrocobeH
OpPraHHU30BBIBATH u
PYKOBOJIUTH paboToii
KOMAaH/IBI, BBIpa0aThIBast

KOMAaHJIHYIO CTpAaTeruro IJid
JOCTHIKCHHUA IMOCTaBJICHHOM
oeian

Iloporossrit
(YEOBIIETBOPUTETHHO)

3naer:

-TEOPETUUECKUE OCHOBBI YIIPABJICHUS EPCOHAIOM;
-OCHOBBI OpraHU3aIy paboThl KOMaH/bI, BEIPA0OTKH
KOMaHIHOM CTpaTeruu TSt JOCTHXKEHHUS
MOCTABJICHHOM 1LIEJIH

VYwmeer:

-IPUMEHSTh TEXHOJIOTHIO YIIPABJICHUS I[EPCOHAIOM
Ha MIPaKTHKE;

-OpraHuM3oBath paboTy KOMaHIbl WU BEIpabaTHIBAThH
KOMAHJIHYIO CTPATETUI0

Baaneer:

HaBBIKAMH OPTaHMU3AIIUN U PYKOBOJICTBA KOMAaHION U
BBIPA0OTKM KOMaHJHOW CTpaTeruu i JOCTHKCHUS
IOCTABIICHHOM LIEIIH

IIpakTuueckoe 3amaHue, TOKIA,
TeCcT

IIponBunyTHIN
(xoporio)

3HaeT TBepao:

-TEOPETUUECKUE OCHOBBI YIIPaBJICHUS EPCOHAIOM;
-OCHOBBI OpraHu3aIuy padoThl KOMaH/Ibl, BEIPA0OTKH
KOMaHTHOH CTpaTeruu JUTS JIOCTYKEHHUS
MOCTaBJICHHOM I1EITH

YMeer yBepeHHO:

-IPUMEHSTh TEXHOJIOTHIO YIPAaBJIEHUS MEPCOHAIOM
Ha MPAKTHUKE;

-OpraHu3oBaTh padOTy KOMaHIbl W BBIPaOaTHIBATH
KOMAaHJIHYIO CTPaTEruto

Buiajeer yBepeHHo:

HaBbIKaMH OpraHU3alliy U PYKOBOJICTBA KOMAaHJOW U
BBIPAa0OTKH KOMAaHJHON CTpPaTeruul JUIsl TIOCTHKCHHS
MOCTaBJICHHOMN IeJIN

[pakTrdeckoe 3amaHue, JOKIA,
TECT

Bricokuit
(oTIMYHO)

Hmeer C(l)Ole/lpOBaB].lll/leCﬂ CUCTeMaTHYeCKue 3HAHUA
-TCOPETUIECKUX OCHOB YITPABJICHHUS MIEPCOHAIOM;
-OCHOB OpraHM3anuy paboThl KOMaHJBI, BHIPAOOTKU
KOMaHTHOM CTpaTeruu IS JIOCTYDKEHHUS
MOCTaBJICHHOM 1IN

IIpakTiueckoe 3anaHue, JOKIA],
TeCT




KOI[ 1 HAaUMEHOBAaHHUE KOMIICTCHIUM

YpoBeHb 0CBOEHUS

[Tnanupyemsbie pe3yabTaThl 00ydeHUs

HaunmMmeHoBaHue O11eHOYHOT'O
CpeacTBa

HNmeer chopMupoBaBLIeecs: cHCTeMATHYECKOE YMeHHe:
-IIPUMEHATh TEXHOJIOTHIO YIPABICHUSA IIEPCOHAIOM
Ha IIPAKTUKE;

-OpraHuM3oBath padoTy KOMaHIbl WU BEIpabaTHIBAThH
KOMAaHIHYIO CTPATEr U0

Hokazan copmupoBaBuieecs cucTeMaTH4ecKoe
BJIaJICHHE:

HaBbIKaMH OpraHU3alliy U PYKOBOJICTBA KOMAaHAOWU U
BBIPA0OTKM KOMAaHJHON CTpPAaTeruul ISl TOCTHUKCHHS
[TOCTABJICHHON IIENN

OIK-6 CrocobeH yIpaBIsATh
KOJUICKTHBAMU u
OpPraHnu30BLIBATH IIponeCChI
MIPOM3BOCTBA

IToporosbiit
(YIOBIIETBOPUTENTHHO)

3Haer:

METOIBI yIpaBiIeHUs MIePCOHAJIOM, TEXHOJIOTHIO
YIpaBJICHUA [EPCOHAJIOM W MPHHIMUIIEI OpraHu3anuu
nporecca Mpou3BOJICTBA

Ymeer:

praBHHTB KOJIJICKTUBAMHU U OpFaHI/I3OBbIBaTI) npoueccm
MIPOU3BOJICTBA

Baaneer:

CIIOCOOHOCTBIO OCYILECTBIICHUS HaliMa, OIIEHKH, OTOOpa U
00y4deHHs mepcoHaa ¢ Helbo 3PPEKTUBHOTO YIIPABICHUS
KOJUICKTHBaMU M OPTaHU3AINH MIpoIlecca MPOU3BOACTBA

Hpa.KTI/I‘IOCKOG 3aJaHucC, IOKIad,
TECT

IIponBunyTHIN
(xoporo)

3uaeT TBepao:

METOJIBI yIpaBJeHUS [IEPCOHAJIOM, TEXHOJIOTUIO
yIOpaBJeHUs] MEPCOHAIOM U MNPUHIUIBI OpraHU3aluu
Tporiecca Mpon3BOACTBA

YmeeT yBepeHHO:

yl'IpaBJ'IS{TB KOJINICKTUBAMH H OpFaHI/IBOBBIBaTB npoueccm
TIPOU3BOJICTBA

Baaneer yBepeHHo:

CIIOCOOHOCTBIO OCYILECTBICHHS HaliMa, OIICHKH, OTOOpa U
o0y4eHHs MmepcoHaia ¢ Helbio 3Q(OEKTHBHOTO YIIPABICHUS
KOJUIEKTHBAMH U OpraHU3aliy Mpoliecca NpOru3BOJCTBA

[pakTrdeckoe 3amaHue, JOKIA,
TECT

Bricokuit
(0oTIMYHO)

HNmeer chopMupoBaBmInecs cucTeMaTH4ecKue 3HAHUS:
METO/IOB yIpaBJICHUS MEPCOHANIOM, TEXHOJIOTHU
yIOpaBieHUs] IEPCOHAJIOM M NPUHLHUIIOB OpraHu3aluu
Ipouecca Npou3BOJACTBA

IIpakTuueckoe 3anaHue, A0KIa,
TEeCT




KOZ[ 1 HAaUMEHOBAaHHUE KOMIICTCHIUM

YpoBeHb 0CBOEHUS

[Tnanupyemsbie pe3yabTaThl 00ydeHUs

HauMeHoBaHME OLIEHOYHOTO
cpencrea

Hmeer cq)OpMHpOBaBHIeeCSI CUCTEMATUYIECCKOEC YMEHHUE:
YIpaBJIATh KOJUICKTHUBAMH W OPraHU30BbBIBATH MPOLECCHI

IIPOHU3BOJICTBA
Hokazan cpopmupoBaBuieecs cUcTeMaTH4ecKoe
BJIa/IeHHe:

CIIOCOOHOCTBIO OCYILECTBICHUS HaliMa, OLCHKH, OTOOpa M
00y4eHHs MepcoHala ¢ Iebio 3()(GEKTUBHOTO YIPABICHHS
KOJUIEKTHBAMH U OPTaHU3alMH ITPOIIecca IPOU3BOICTBA

* 3aUTCHO BBHICTABIIACTCS IIpHU YPOBHE OCBOCHUA KOMIICTCHIIMU HE HUKE ITIOPOTOBOT'O

2. Onucanye NIKaJ OeHMBAHUSA

2.1 Hlkana oyenusanusn na ymane meKyuie20 KOHmMpous

dopma TeKyIero KOHTPOJIS

OtcyTcTBHE yCBOCHUS
(HMXE TOPOTOBOTO)

[ToporoBsiii (YAOBIETBOPUTEIHHO) [IponBuHYTHIH (XOPOIIIO)

Bricokuii (0OTINIHO)

Brinosnnenune
MPAKTUYECKOTO 3aJaHus

HEC BBIIIOJIHCHO HWJIN BCC
3alaHus PCIICHBL
HCIIPABUJILHO

Pemeno 6onee 50% 3aaanus, HO
menee 70%

Pemreno 6onee 70% 3amanus,
HO €CTh OIINOKH

BCE 3aJlaHus PelIcHbI 0e3
OIIHOO0K

2.2 lllkana oyenusanus Ha ymane NPOMeICYymouHol ammecmayuu (3auem u IK3amen, Kypcoeas paboma)

®dopma NpoMeKyTOUHON
aTTeCTaIuu

OtcyTCcTBUE YCBOCHHS
(HMXe TOPOroBOro)

[ToporoBsrii (YIOBIETBOPUTEIHHO) [IponBuHyTHIN (XOpOIIIO)

Bricokwii (0TiamaHO)

BrimonHeHne UTOroBuIx
TecToB (He MeHee 15
BOIPOCOB HAa BapHAHT)

Menee 51%

51-79% 80-90%

91% u Ooitee




3. TunoBble KOHTPOJIbLHbIE 32IaHUS WM HHbIe MATePHAJIbI, HE00X0AUMbIE /ISl OLleHKH
3HAHMIi, yMEHUI1, HABBIKOB U (WJIH) ONBITA AeATEJIbHOCTH, XapaKTEePU3YIOIIHUX ITANbI
¢GopMupoBaHusi KOMIIETEeHIM B MIpollecce 0CBOCHUS 00pa30BaTeILHOI MPOrPaMMbl

®OHJI OHEHOYHbBIX CPEACTB JJIA TEKYIIEI'O KOHTPOJIA

KOMILJIEKT 3AJIAY JIJISI MPAKTHUYECKHNX 3ATAHUM no aucnunanne

1.0npedenume cmamyc auy, NePeYUCIEHHBIX HUICE C MOYKU 3PEHUS UX OMHOUICHUA K
3aHAMOCMU KAK:

Da — 5KOHOMUYECKH aKTUBHOE HACEIICHHE;

b — 6e3paboTHbIC;

OH — Y5KOHOMHUYECKH HE aKTUBHOE HaceJeHue,

H — He BKITIOUEHHBIE B COCTaB TPYAOBBIX PECYPCOB.

A) paOOTHUK, YBOJIEHHBIH IO COOCTBEHHOMY JKEJIaHUIO U UMyl padoty (b);

b) paboTHuK, IepeBeIeHHBII Ha PEKUM HE TTOJTHOTO padouero aHA (Da);

B) yuutens, KOTOPBIH MO COCTOSIHUIO 3A0POBbsI (MHBAJIMIHOCTH) OOJBIIE HE MOXET padoTarh
(H);

I') yBonenHsbIii pabounii, KOTOPEIA B TEUYEHHE IJIUTEIHHOTO BPEMEHHM HE MOT HAlTH paboTy H
MO3TOMY NpeKpaTHi e€ nmoucku (OH);

J1) CTy/IeHT, KOTOPBIH YYUTCSl Ha JHEBHOM OT/CICHUH yueOHOro 3aBefeHus (OH);

E)aBTOMexaHUK, KOTOPBIN YUUTCS HA BEUEPHEM OTIEIIEHUHN YIeOHOTO 3aBeneHus (Da);

K)nomamrHss xo3siika, KOTOpast 4aCTh BpeMeHH padoTaeT B KauecTBe OubnnoTexaps (Da);

3) noMamrHss xo3siika, KoTopas 3aHUMaeTcs TOJIbKO CBOMM JIOMOM U ceMbell (DH);

Onpedenume cmamyc nuy, nepeducieHHbIX Hudice:

a) pabOTHHK, HAXOAIINNCS B O4epETHOM OTIycke (Da);

0) pabOTHHK, YBOJICHHBIH B CBSI3M C COKpAIllEHHEM IITaTa U uiyumii padoty (B);

B) ’K€HA, IIOMOTA0IIAsi MYy Ha CEMEHHOM Ipeanpustun (Da);

I') yYEHHUK, TPOXOISIIUI MPOPIOATOTOBKY Ha IPOU3BOACTBE M NOIYyYaIOUINKA cTUneHauIo (Da);

1) BOGHHOCTYXKaruit (Da);

€) paboTHHK, ITOTyYUBIIINHA HHBAIHIHOCTE Ha npon3BozcTae (H);

) YEJIOBEK, JaBHO MOTEPSBIIN pabOTy U MPEKPATUBILHIA MOUCKH HOBOM paboThl (DH).

2. 3apava. Hcxoownvle Oanmvie u nocmanoska 3aoquu. OTpeneTuTe YUCICHHOCTh HACEICHUS
TPYIOCIIOCOOHOTO BO3PACTa HA HAYAIO CIEIYIOMIEro To/a, eCiy 3a TeKYIIUH Toji UMEIOTCS CIEAYIOIIne
JIaHHBIC: YUCIICHHOCTh HACEIICHHUSI TPYJOCIIOCOOHOTO Bo3pacta Ha Havano roja (P,,) - 70 MIIH. YenoBexk;
YHCJICHHOCTh YMEPHIMX B TpymocrmocodHom Bospacte B Teuerme roma (N) - 0,2 MIIH. deloBek;
YHUCJICHHOCTh MOJIOJICXKH, JIOCTUTIIEH B JAHHOM TOJy TPYI0CIIOCOOHOr0 Bo3pacTa, P, - 2,0 MiIH. YelioBek;
YHUCJIEHHOCTB JIMII, JJOCTUTIIINX TIEHCHOHHOTO Bo3pacTta B Tekyiem roay (P,) - 1,6 MiIH. 4esoBek.

1. Curyauus

Ucxonnsie pannble. OpgHaXkAbl BBl OKa3aJUCh YYaCTHUKOM  JUCKYCCHHM  HECKOJBKHX
pYKOBOAMTENEH O TOM, Kak Jiydmie oOpamarbcsi momduHeHHbIMH. OnHa M3 TOYEK 3pEHUSl BaM
MTOHPaBUIIACh OOJIBIIIE BCETO.

[TocTanoBka 3amaun. Kakas n mouemy?

a) «4roObl TMOAYMHEHHBI XOpomo paboTan, HYXHO MOIXOAWTb K HEMY HWHAMBUAYaJBHO,
YYUTHIBATh OCOOCHHOCTH €0 TMYHOCTHY;

0) «Bce 3TO MEJIOYH, TIIABHOE B OICHKE JIFOJIE — 3TO MX JIeJIOBbIC Ka4eCTBa, UCTIOHUTEILHOCTb.
Kaxplii 1omKeH Aenarth To, YTO eMy MOJ0KECHOY;

B) «ycrexa B pyKOBOJCTBE MOXKHO JOOWTHCS JIMIIb B TOM CIy4ae €CiH MOAYMHEHHBIE JOBEPSIOT
CBOEMY PYKOBOJIHUTEIIO, YBAKAIOT €T0;

I') «3TO TPaBWIBHO, HO BCE K€ JIyUIINMH CTUMYJIaMH B pa0oTe SBIJIIOTCS YETKHH NpPHUKa3,
NPWIMYHAS 3apIUIaTa, 3aCTy>KeHHAs IPEeMUD».



2. 3apaua «Omnpenenenue JIOTHYeCKOM MocJ1e10BaTeIbHOCTH BBINOJIHEHUSI
byHxumin

Hcxoanbie JaHHDbIE

st pemieHns 3a1a4y CTyJCHTaM JaeTcs NepevyeHb QYHKIUH CIIy:KOBbl YIpaBIeHHUs] IEPCOHAIIOM,
MPUYEM DBTOT TIEPEYCHb COCTABJIIEH B CBOOOJHON IOCIEAOBATENLHOCTH 0€3 COONIONEHUS JTOTHYECKOMH
B3aMMOCBSI3H MEXTy (PyHKIHIMHU.

Ilepevyens pyHKIMI cIyK0bI yIIPaBJIeHHUS MEPCOHATIOM:

* obecrnieueHne MoTPeOHOCTH B IIEpCOHAIIE;

* ACIIOJIF30BaHUE MTEPCOHAIIA;

* aHAJIM3 MAPKETHHTOBOW MH(OpMAaIHy;

* pa3paboTKa CUCTEMBI 1ieJiel YIPaBJICHUS IIEPCOHAIIOM;

* OTIpeJIeNIEHUE CO/IeP KaHus TPy/la Ha KaKJ0M padodeM MecTe;

* BEIOOp MyTel MOKPHITHA NOTPEOHOCTH B IEPCOHAE;

* aJanTanys NepcoHana;

sompeeneHne GyHKIUNA U OPTCTPYKTYPHI CITYKOBI YIIpaBISHHS IEPCOHAIIOM;

* (opMmpoBaHHE CHICTEMBI YIIPABICHUS TIEPCOHAIIOM;

*IJTAHWPOBAHHUE KAUECTBECHHON M KOJIMYECTBEHHOW MOTPEOHOCTHU B TIEPCOHAE;

* 0TOOp TIepCcoHaa;

* OTIpe/IeNIeHUE TIOTPEOHOCTH B IIEPCOHAIE;

* IPOM3BOJICTBEHHAs COLMAIN3AIINS IEPCOHANA;

* MOTUBALIMS TPYAOBOM AEATEIBbHOCTH;

* yIpaBJIeHHE Kaphepoil mepcoHana;

* BEICBOOOJK/ICHHE MIEpPCOHAIA;

* OIpeJIeNIEHUE COIep)KaHUs U MPoliecca MOTUBAINY;

* JICJIOBAs OLIEHKA TIEpCOHAa;

* HCIIOJIF30BAaHUE JICHEXKHBIX M HEJICHSIKHBIX MOOYAUTEIHHBIX CUCTEM;

* pa3BUTHE NTEPCOHANA;

* opranu3zanus o0y4eHus mepcoHaa.

IHocranoBka 3axa4n

CT}/ILGHTBI JOJDKHBI PacCTaBUTh MEPEUNCIICHHBIC q)YHKHI/II/I B JIOTHUECKOM IIOCJIEA0OBATCIIBHOCTH,
CTpynnrpoBaB UX B OTACJILHBIC q)YHK]_[I/IOHaJ'IBHBIe IIOACUCTEMBEI.

5.0nucanue CUTYaMH M OCTAHOBKA 3224

ATEHTCTBY 110 1o00Opy NepcoHansa TpeOyeTcs acCCUCTEHT CIIeHHaINCcTa 1o MoA00py MepcoHaa.
Heo6xomuMo cocTaBuTh 00BsIBIICHHE O TEKYIICH BaKAHCUH.

MeTtonuyeckne yKazaHust

B oObsBieHnu 0 Tekymieil BakaHCUM HEOOXOANMO yKa3aTh JOJKHOCTh, HA KOTOPYIO TpedyeTcs
KaHJUJAT;, JaTh KPAaTKyH XapaKTePUCTUKY OpraHu3aluu, rie OH OyAeT paboTaTh, H3JIOKUTh
o0si3aHHOCTH, TpeOoBaHUsl (00s3aTeNbHBIC U JKEJIaTeNbHbBIE), YCIOBHU TpyAa JJsi JaHHOH JOJKHOCTH;
yKa3aTh TenedoH, pakc s nepenadu pesrome.

6. Cutyauusi «Bsi6op MeTo10B 00yUeHH D

Onucanue cuTYyanuu

3amauaMu TPOBEIEHHUS OPraHU3alMOHHOIO OOydYeHHs IepcoHalla SBJSIIOTCA: NPHOOpETEHHUE
crenu(puIecknx 3HaHWH, pa3BUTHE HEOOXOIWMBIX HABBIKOB UM  CIIOCOOHOCTEH, pa3BHUTHE
COOTBETCTBYIOIIETO OTHOMIEHHWS K MPOMCXONAIINM HW3MEHEHHSM B OpraHm3anuoHHOW cpezae. llpu
NpOBeIeHNH OOYYEHHUS TEpCOHada HCIOJB3YIOTCA pa3iIMyHble METOABI, KOTOphIe HampaBieHbl Ha
pelIeHne IepedrcIeHHbIX 3aad.

IlocTanoBKa 3axa4u

Omnpenenute, KAKOH U3 METOAOB, IPUBEACHHBIX B Ta0J., MOXKET OBITh HAWIYUILIUM JUIS PEIICHHS
KaKIO0M U3 TpexX 3a]ad:

1) npuoOpeTeHue 3HaHU;

2) pa3BHTHE CIIOCOOHOCTEH;

3) U3MEHEHNE OTHOLICHUSI.

MeTtoauueckne yKazaHus

I'pynmy cTyneHTOB HEOOXOJIMMO pa3ieinTh Ha HEOOJNbIIME IMOATPYIIBI, KOTOPBIE JOJKHEI
00CYIHTh U COBMECTHO PEIINTbh, KAKOW M3 METOAOB MOXKET ObITh HAWIYHYLIMM JJISl PEICHUs KaKIOH W3



TpEeX MPHUBEJICHHBIX BBIIIIE 32]1a4.

IIpr 5TOM HEOOXOMWUMO TPHUBECTH AapryMEHTHI B TIOJNB3Yy CBOCW IMO3WIMH W OTBETUTHh HA
CJIETYFOIIHE BOTIPOCHI;

* MOXKET JIH 3TOT METOJI TOJIOUTH 151 (HAUMEHOBAHHUE OJTHOM W3 3a7a4)?

*cCJIM ATOT METOJ MpPHU3HAH NMPUEMIIEMBIM JUIS JAHHOTO CIydYas, TO KaKhe MOTYT BO3HHUKHYTh
MPOOJIEMBI WJIH OTPAaHWIEHUS B €ro 3 (PEKTUBHOM HCIIOIL30BaHUN?

[Ipu 3amonHeHWU TaONMILI MOXKHO KCIIOJIb30BaTh 3HAK BOMPOCA, JJIS TOTO 4YTOOBI OTMEUYaTh
COMHEHHS WIN «IIPH HEKOTOPBIX OOCTOSTENLCTBAX». B APYrux ciydasx MOXHO HCIIOJIb30BATh TalOYKy
(TToIXOINT) WK TIepedepKUBaHue (HE MTOIXOINT).

Tabruya
NCTIOJIb3OBAHUE METOJIOB OBYUYEHU A
Merton 00yueHHs [IpunoOpeTenne PazButne N3menenune
3HaHUHN CIIOCOOHOCTEH OTHOIICHUS
. MHCTpYyKTax
. HactaBHMuecTBO
. KoHcynbsTHpOBaHue

. «Cuas psaom»

. MeHTOpCKHi Moxo/ (TOH CBBICOKA)

. JleMOHCTpaIus npueMoB paboThI

. MeTon yClnoXHSOMUXCA 3aiaHui

. CrienmanpHbII TOI00p 3aHaHuN

. «OcTaBieHue Ha MPOU3BOI CyIBOBIY

=[O |I[DN|[N|DW N~

0. Pabora moj; pyKOBOZICTBOM CIICIIUAIACTA

11. CutyauroHHBIN aHAJIH3

12. MopenupoBaHue CUTyaluil

13. CoBeTBI MOJIOABIX CIIEIHAIICTOB

14. O630p oOpaTHOH CBSI3K

15. Kpyrasie cTob

16. luckyccuu

17. YyacTue B cielMalIbHBIX TPOEKTaX

18. Pabouwne rpymiisl

19. «Mo3roBas aTaka»

20. YuebHble GUIBMBI

21. DKcrepuMEeHTUPOBaHHE

22. CTa>XMpOBKH

23. YuacTue B Hay4YHO-TIPaKTHYECKUX
KOH(epeHIIUIX

24. JlenoBble UTPBI

25. TpeHuHru

26. JluctaHimoHHOE 00yUYeHHe

27. Jlexun

28. CamocTosTenbHOE U3yUeHHUE
CHEeNUAIbHON JINTEPaTyphl

7.Cutyauus

Ucxonnsie manaple. Bl pyKoBOIWTENb MPOM3BOJICTBEHHOTO KOJUIEKTHBA. B mepumoj HOYHOTO
JEeKypCTBa OJUH M3 BAallMX pabounX B COCTOSHHU aJIKOTOJIBLHOTO ONBSHEHHS HCIIOPTHII IOPOrOCTOsIICe
oOopynoBanue. Jlpyroi, mbeITasch €ro OTPEMOHTHPOBAaTh, MOJNY4YHJ TpaBMYy. BHWHOBHUK 3BOHHMT BaM
JIOMO# TI0 TenieOHY ¥ ¢ TPEBOTOH CIPAlIUBAET, YTO e UM TeTeph JelaTh?

[TocTanoBka 3amaun. Kak Bbl 0TBeTUTE HA 3BOHOK?

a) «/leiicTByiiTe cornmacHo nHCTpYKuuu. [IpounTaiite ee, OHa JEXKHUT y MEHS Ha CTOJIE U CAETIanTe
BCE, UTO TPeOyeTCs»;

0) «Jlomoxute o cuyuuBmemcs Baxtepy. CocTaBbTe akT Ha TIOJOMKY? 00O0pyIOBaHUA,
MOCTPaAaBLIMKA MYCTh UAET K IeKypHOU MeacecTpe. 3aBTpa pasdepeMcs»;

B) «be3 MeHs HHuero He npeanpuHuMaiTe. Ceiuac s npueny u pasdoepycoy;

) «B KakoMm cocTosHUN TTocTpafaBmmii? Eciu Heo0X0quMO BEI3OBHTE Bpaday.




8.Curyanus

Ucxonnple pannble. OgHaXXAbl BBl OKa3aJUCh YYAaCTHUKOM JTUCKYCCHHM  HECKOJBKHX
pYKOBOAMTENEH O TOM, Kak Jydlie oOpamarbcs momduHeHHbIMH. OnHa H3 TOUYEK 3pPEHUSI BaM
MTOHPABMJIACH OOJIBIIE BCETO.

[locranoBka 3agaun. Kakas u mouemy?

a) «4ToOBl TOAYMHEHHBI XOpomo paboTan, HYXKHO MOIXOAWTh K HEMY WHAMBHUAYAJILHO,
YYUTBHIBATh OCOOCHHOCTH €T0 INYHOCTI;

0) «Bce 3TO MENO0YH, TIIABHOE B OIEHKE JIFOJEH — 3TO MX JCNIOBBIE KaueCcTBa, NCIIOTHUTEIHHOCTb.
Kaxp1ii 1OJKEH enaTh TO, 4TO €My TOJI0KEHO;

B) «ycrexa B pyKOBOJCTBE MOKHO JOOMTHCS JIMIIb B TOM Clydae €CiI MOAYMHEHHBIE JOBEPSIOT
CBOEMY PYKOBOJHUTEIIO, YBAXKAIOT €T0;

I') «3TO TPaBWIBHO, HO BCE K€ JIYYIINMH CTUMYJIaMH B pa0boTe SBIIIOTCS YETKHH TpPHUKa3,
NPWIMYHAS 3apIUIaTa, 3aCTy>KEHHAs TPEMUSD».

9. 3apaua. JcxooHuvle Oannble. Hacenenme TpymocmocoOHOTO Bo3pacTa coctaBisieT 80 MIiTH.
4eJIOBEK, B TOM umcie Hepaboraroume naBanuasl | u Il rpynm (Py,;) - 1,2 MiH.; paboTaromiye moapocTKu
(Pyon) - 0,1 mitH.; paboratorime neHcuoHepsl (Pey,) - 4,5 MiTH.

Tocmanoska 3a0auu. ONpeieNuTe YUCICHHOCTh TPYIOBBIX PECYPCOB.

TEMBbI JOKJIAJIOB 1o guciuuijinHe

1.CymHOCTh NOHATHI: TIepCOHaJ, IEPCOHAN YIPaBIeHUs], yIpaBieHue nepcoHanom. 2.CymHocTb
KOHIIENIIUY YIIPaBJICHUs IEPCOHAJIOM B OPTaHM3aLlUU B PHIHOYHBIX YCIOBHSX.

3. [lonsarue ¢punocodun yrpaBieHUs TEPCOHATIOM.

4.Ctparerus ynpasJIeHHUs IIEPCOHAJIOM OPraHM3alliH, €€ B3aHMMOCBSA3b CO CTpaTETHEH pa3BUTHA
OpraHM3alvy B LEJIOM.

5.CocTaB U CyIIHOCTH aAMUHHCTPATUBHBIX, SKOHOMUYECKUX M COLMAIBbHO- ICHUXOJOTHYECKHX
METO/I0B YIPABJICHU [IEPCOHAIOM.

6.0cHOBHBIE (PYHKIMU TIOACUCTEMBI YIIPABICHHS IEPCOHAIIOM OpPTaHU3AIIHH.

7.IlpaBoBOoe ® JEIONPOHM3BOACTBEHHOE OOECIIEYCHHUE CHUCTEMBI YIIPABICHUS IEPCOHATIOM
OpraHu3alHy.

8. Kamposas nmonuTrka u €€ poib B GOPMHUPOBAHUY CTPATETHH YIIPABICHHS TIEPCOHAIIOM.

9. Packpotite copepxanue GyHKIHMNA yIIPaBICHUS IEPCOHATIOM

10.ITonsiTHe KagpOBOrO IJIAHUPOBAHUS B OPraHU3ALINH.

11.CymHocts noHsTHHI HaliMa, Habopa, 0TO0pa 1 IpHeMa MepcoHana OpraHu3anuq.

12.BHyTpeHHHEe ¥ BHEIIHHWE HWCTOYHUKM TMIPHUBJICYEHHSA IIepcOHaja B opraHuzanuio. Hx
NPEUMYIIECTBA U HEJOCTATKH.

13. MeTo/ibl 1€JI0BOM OLICHKU NIEPCOHANA.

14. Bune! v 33124 AEIOBOM OIEHKH IEPCOHANIa OpraHU3aIlrH.

®OHJI OIIEHOYHBIX CPEJCTB JJI1 IPOMEKYTOUYHOM ATTECTAIIUA

KOMIUVIEKT TECTOB a1 npoMeKyTOYHOM aTTecTaluM (3a4eT)
Mo AMCHUIIJIMHE

3ayeT MpOBOAUTCA B BHUAE WTOroBOro Ttecra. JlJisi BBITOJHEHUs TecTa OoTBOAUTCS 60
MHHYT.

IIpumepHbIe 3a1aHNS UTOTOBOIO TeCTa
1.YmpasneHnue nepcoHaiom 3T0:

a) CTPATCruiICCKasa ACATCIbHOCTb, OPUCHTHPOBAHHAA Ha I/IHBCCTI/IHI/IOHHHﬁ MoAXOJ K Kaapam;
6) KOHCTPYKTHUBHAA YIPABJICHUCCKAs, OPUCHTUPOBAHHAA HAa JOCTUKCHHUC Heﬂeﬁ H pa3BUTHC



bupmeL;
B) MHMBU/IyaJIbHO OPUEHTHUPOBAHHAS JESATEIbHOCTD
I') BCE BBIIIENIEPEUNCIIEHHOE BEPHO

2. Abpaxam Macnoy pa3aenui moTpeOHOCTH YeIOBEKa Ha:
a) 3 rpyImisl
0) 5 rpynn
B) 7 rpynn
r) 10 rpynm

3. CymiecTBOBaHME U PA3BUTHE KJIACCUUECKOM IIKOJIbI YIIPABIEHUS OXBAaThIBAET

CIEAYIOUIMA BPEMEHHOU MEPHOI:
a) 1950- o Hacrosi1Iee BpeMS;
0) 1885-1920;

B) 1930-1960;
r) 1920-1950

4. Tlpunnumnst D.Mbiio, uepapxust norpedHoctet Y Macnoy, XOTOPHCKHE SKCIIEPUMEHTHI
SBIISIOTCS BKJIAJIOM B TEOPUIO YIIPABICHUS:

a) LIKOJIbI HAYYHOI'O HallpaBJICHUS;
0) KJITacCMYeCKOM IIKOJIBI yIpaBieHus4
B) OMXEBHOPHUCTOB;
T') IIKOJIBI YETOBEUECKUX OTHOILICHUH.

5. Macnoy pacrnosioKu1 MOoTpeOHOCTH B CIEAYIOIEH MTOCIIEI0BATEIbHOCTH:
a) MoTpeOHOCTH B 6€30MaCHOCTH, (PU3HOJIOTHYECKHE, COLIUaIbHbIe, CAMOCOBEPIICHCTBOBAHNUS,
YBaXKEHUS,
0) buszmonoruueckue, MOTPEOHOCTH B 0€30MIACHOCTH, COLIUATbHbBIC, YBAKCHHUS,
CaMOCOBEPILEHCTBOBAHMS;
B) CAMOCOBEPIICHCTBOBAHMUSI, COIIMATIbHBIE, TOTPEOHOCTH B 0€3011aCHOCTH, (PU3NOIOTHYECKHE,
YBaXKEHUS,
B) COLIMAJIbHBIE, (DU3MOJIOTHYECKUE, TOTPEOHOCTH B 0€30MaCHOCTH, YBAKEHUS,
CaMOCOBEPILIEHCTBOBAHMUSI.

6. B coorBercTBum ¢ Teopueii X Jlyrnaca Makl peropa yenosexk:
a) o0aaeT TBOPUYECKHUM MBITIUICHUEM;
0)CTpeMUTHCS K MIPOSBICHUIO CAMOCTOSTEIbHOCTH;
B) HE JIIOOUT paboTaTh U cTapaeTcs n30eKaTh OTBETCTBEHHOCTH;
I') IPOSIBIISIET MHTEpEC K paboTe BHE 3aBUCUMOCTH OT (HOPM MOTHUBALIHH.

7. B ueM 3acityra KJIaCCHYE€CKOM MIKOJIbI yIIpaBIeHUs?

a) CO3/1aHUE CUCTEMaTU3UPOBAHHON TEOPUH YIPABJICHHUs, BbIJICJICHUE YITPaBIEHUs KaKk 0c000ro
BU/JIA JI€ATEIbHOCTH;

0) coznanue «puaocoPpuu MpaKTUKNY;

B) pa3paboTka MTaOHOTO MPUHIMIA YIPABIECHUS;

I') pa3paboTKa Mojese KOMIEeTEeHIIHIA;

1) CO3JaHNe TYMaHUCTUYECKOTO MOAX0/Aa K YIPaBIEHHUIO.

8. U3 nepeuncnennsix aBropoB — 1.MD. Y. Teitnop, 2.A.Paiions, 3.M.I1.Domnner,
4.®.I'unbper, 5.C.Yepumen, 6.I".I'anT — npeacTaBUTENIMHU MIKOJIBI HAYYHOTO YIIPABIECHUS
SBJISIFOTCA:
a)l,3,6;
0)2,3,5;

B) 2,4, 6;
r) 1,2, 4;
n) 3,5, 6.

9. U3 nepeuncnennbix npuHuumnoB: 1.Hayunocts, 2. lucinunimnna, 3. 9KOHOMUYHOCT,
4 Vepapxus, 5.0TBETCTBEHHOCTh, 6.IHUIIMATHBA - MPUHIMIIAMUA aJMUHUCTPUPOBAHUS
SBJISIFOTCA:



b

2,4
1,3, 5;
2,4, 6;
3,4,5;
1,5,6

b 5
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10. KT0 He siBiIsieTcs NpeACcTaBUTENEM IIKOJIBI YETOBEYECKUX OTHOLICHUN?
a) A.Daiiob;
6) I".MroHcTepOep;
B) O.Mbiio;
r) M.IL.®omrer;
n) A. Macnoy.
11. B yeM 3axmrouaeTcs 1einb co3aanus hpunocoGun mpeanpusTus?
a) co3JaHue UMUJDKA IPEATPUATHUS;
0) popmupoBanue ycraBa GpUpMsI;
B) CHMIKEHUE U3JIEPKEK ITPOU3BOJICTBA;
') pEerucTpalys B HaJOTOBBIX OpPraHax;
1) COCTaBJIEHUE YUPEIUTEIBCKOTO JOTOBOPA.
12. K xakoii rpyIne aAMUHUCTPATUBHBIX METO/IOB YIIPABICHUSI MOYKHO OTHECTH
npolenypy HOpMUpOBaHUs Tpya?
a) OpraHu3alMOHHbIE METOIbI BO3ICHCTBUS;
0) pacniopsiIUTENbHBIE METOJIBI BO3JICHCTBUS,
B) MaTepualibHas OTBETCTBEHHOCTh U B3bICKAHMUS;
') METOJIbI IUCIUILIMHAPHOTO BO3/ICHCTBUS;
1) SKOHOMHYECKHE METO/IBI.
13. K opranusaiioHHbIM M€TO/1aM BO3/IEHCTBHS HA IEPCOHAT OTHOCUTCS:
a) TOJDKHOCTHAsI MHCTPYKIIUS;
0) mpukas;
B) pacnopshKeHHE,
T) yAep>KaHHUE U3 3apIuiaThl;
1) YBOJIbHEHHUE.

14. Kakas u3 nepe4nciaeHHbIX KOHIENIUN yIpaBIeHHs YTBEP)KIaeT, 4To 3((HEeKTUBHOCTh
paboTHI pyKOBOAUTEIIS OTIPENENSAETCS HE €r0 JTMYHBIMU Ka4eCTBAMH, & MAHEPOH TTOBEICHUS 110
OTHOILEHHIO K MOJYMHEHHBIM, «CTUJIEM PYKOBOJCTBa»?

a) CTPYKTYPHBIN OJIXO/;

0) UHTEPaKTUBHBINA TOJIXO];

B) TOBEJICHYECKUI TTOAXO/;

I') IPOLIECCHBIN TOAXO0T;

1) IMAHUCTPATHBHBIA MOIXO/.

15. Kakue BbIIENSIOT cIOCOOBI pacropsAUTENbHOTO BO3ACHCTBHS Ha TepcoHan?
a) MPUKAa3bL;

0) ycTaB NpeanpusThs;

B) MHCTPYKIINY;

I') IITaTHOE PacIHCaHuE;

1) TOJDKHOCTHBIE HHCTPYKITUH.

16.Cucrema paboThl C KaJJpaMU COCTOUT U3 MOJICUCTEM: KaJAPOBOM MOJIUTHKH, 110100pa
NepcoHalia, OLIEHKH MepCOHaa, PACCTAaHOBKU NEpPCOHAJIa, OLIEHKH MePCOHaa U:

a) aTTeCTallMy ePCOHANa;

0) conuaabHOTO PA3BUTHS,

B) Haiima repcoHasa

') HUYETO U3 BBILIENEPEYUCICHHOTO
17.I1epconain ¢pupMsl mopasaessercs Ha:



a) OCHOBHOM, BCIIOMOTATENbHBIN M 00CITYKUBAIOINI;
0) pyKOBOJMTEIH, CIICITUATUCTBI U OCHOBHOW;
B) IPOM3BOJCTBEHHBIN U YIIPABICHUYECKUM
I') IPOU3BO/ICTBEHHBIH, BCIOMOraTeIbHBIN U yIIpaBI€HYECKUN
18.YpaBneHyeckuii mepcoHall pa3eisieTcs Ha:
a) OCHOBHOM, BCIIOMOTATEIbHBIN M 0OCITYKHBAIOIIIHIA,
0) pyKOBOAMTENICH U CHEIUATUCTOB,;
B) IPOU3BOJCTBEHHBI U BCIIOMOIaTENbHBIH;
T') IPOU3BOJICTBEHHBII, BCIOMOTATEeIbHBIN U 00CTY >KHBAIOIIIHIA,
19.Pabounii mepconan Gupmbl MoApa3aeIsaeTcs Ha:
a) OCHOBHOM, BCIIOMOTATEIbHBIN U 00CTYKUBAIOIIHIA;
0) pyKoBOAMTENEH, CIELUAIINCTOB U OCHOBHOI;
B) IPOM3BOJCTBEHHBIN U YIIPABICHUYECKUM
I') IPOU3BO/ICTBEHHBIH, BCIOMOraTeIbHBIN U YIIpaBI€HYECKUN
20.ITepeuenp 00s3aTEIbHBIX TOKYMEHTOB IIPU [IPUEME Ha pabOTy BKIIIOYAIOT TPYIOBYIO
KHUXKKY, JIMYHOE 3asBJICHHE O ITpUeMe Ha paboTy, KOIUIO JOKyMEHTOB 00 00pa30BaHMH U :
a) XapaKTepUCTUKY
0) peKOMEHIaTeIbHBIX IMHCEM
B) pe3tome
I') JIUCTOK I10 Y4ETy KaJpoB
21. Pa3BuTHe TIepcoHANIA - 3TO:
a) mpolecc NOArOTOBKU COTPYAHUKA K BBIITOJIHEHHIO HOBBIX TPOU3BOACTBEHHBIX (DYHKIIMMH,
3aHSTHIO HOBBIX JOJDKHOCTEH, PEIIEHNIO0 HOBBIX 3ajau;
0) npolecc NepruoJMUECKON NOArOTOBKH COTPY/AHUKA Ha CIIEUATU3UPOBAHHbBIX Kypcax;
B) obecrnieuenue 3(h(HEeKTUBHOM yIPaBIEHIECKON CTPYKTYPHI M MEHEKEPOB JUTSI TOCTHKEHUS
OpraHU3aLMOHHBIX LIEJCH;
I') IPOLIECC aTTECTAllMU [IEPCOHANIA;
1) IepUOInYecKoe OOHOBIIEHUE KaJIpOBOTO COCTaBa OpraHU3aluu
22. Kakue metoap! Hanboiee Y3 PeKTHBHBIE UIsT 00ydeHHs TepcoHalia MOBEICHYECKUM
HaBbIKaM (BeJIeHHE NIEPErOBOPOB, IPOBEICHUE 3aceJaHUii, paboTa B IpymnIie):
a) JIeJIOBbIE UTPbI
0) porarusi;
B) YUYEHHUYECTBO U HACTaBHUYECTBO;
T) JICKITUS;
1) pa300p KOHKPETHBIX CUTYyaLUl
23. Kakue Mmetonsl Hambonee 3¢(dexkTuBHbIe Ui OOy4YeHHs TEXHMUYECKHM IpueMam
(PEMOHT HECJI0KHON OBITOBON TEXHUKH, AJIEKTPOIBUTaTENEH ):
a) UHCTPYKTAX;
0) poTtarus;
B) YYEHMUYECTBO U HACTAaBHUYECTBO;
T) JeKUUs;
1) camooOyueHue
24. Kapbepa - 3T0:
a) WHJIMBHIYaJbHO OCO3HAHHAs MO3MLMS M TOBEJEHHUE, CBSI3aHHOE C TPYIOBBIM OIIBITOM H
JeSITeIbHOCTBIO Ha MPOTSHXKEHUH paboyeil )KU3HU YeNTOBEKa;
0) noBbIIIeHHE Ha 00Jiee BHICOKYIO CTYIEHb CTPYKTYpPbI OpraHU3allMOHHOM HepapXuu;
B) Ipeiaraemas ~— OpraHu3alMeld  IOCIIeOBATE€IbHOCTh  Pa3jMYHBIX  CTyNMeHed B
OpraHU3alMOHHOM HepapXuH, KOTOPbIE COTPYAHUK MOTEHIIUAIBHO MOXKET IIPOUTH;
I') OCO3HAaHHOE PETYJIsIpHOE MepeMelleHre padOTHUKA C OJHOM JI0JKHOCTH Ha JIPYTYIO;
1) OTEHIMaJIbHasi BO3MOKHOCTh 3aHATHSI BAKAHTHOM TOJDKHOCTH
25. Hambouee pacipocTpaHEeHHBIN B MPAKTHKE OPraHU3AINN TIOAXO0.T K
YIPaBIEHYECKOMY Pa3BUTHIO:



a) HECTPYKTYPUPOBAaHHbIN, HETNIAHUPYEMBI;
0) raHupyeMoe pa3BUTHE 3a IIpeIesiaMu paboThI;
B) IUIAaHUPYEMOE pa3BUTHE Ha paboTe;
T') UCIIOJIb30BaHUE CTaHIaPTU3UPOBAHHBIX MOJIETIeH;
1) OTBETHI «O» U «B»
26. [lnanupyemoe pa3BUTHE MEHEDKEPOB 3a IpeienaMu padboThl IpeyCMaTpUBAET:
a) oOyueHue 1o JJOroBOpy yu4eOHBIM LIEHTPOM;
0) poTaIuo MEHEIKEPOB;
B) JICJIETHPOBAHNUE TTOJTHOMOYHN OTYUHEHHOMY
r) hopmupoBaHue pe3epBa KaApoB Ha BbIIBUKCHHE;
1) BCE BMECTE
27. OCHOBHBIE 3aTpaThl HA NIEPCOHA BKIKOYAIOT:
a) CTpaxoBbI€ B3HOCHI,
0) 3apaboTHYIO TUIATY;
B) OILJIaTy TPAHCIIOPTa;
T') MPEMUH
28. KocBeHHbIE 3aTpaThl HAa IEPCOHAN BKJIIOYAIOT:
a) Ha10aBKU K 3apabOTHOM I1aTe;
0) cpeacTBa HA OXpaHy TPYa;
B) OIJIATY TPAHCHOPTHBIX PACXOJIOB;
I') BCE BBIILIEIIEPEUNCIEHHOE
29 1ns pacueta 3pPEeKTUBHOCTU MEPOIIPHUATHIA [0 COBEPIICHCTBOBAHUIO CHCTEMBI
yIIpaBJICHUS IEPCOHAIOM HEOOXOAUMO HUCIOIH30BATh!
a) CTaTUCTHYECKUE JaHHBIE;
0) uncrpykuuu Llentpobanka PO;
B) METOAMYECKHE PEKOMEH/IAllUH, YTBEPKIACHHbIC Pa3IMYHbBIMI MUHUCTEPCTBAMHU U
BEJIOMCTBAaMU H T.I1.;
I') TOCYJapCTBEHHBIH cTaHAapT.
30. Yem onpenensiercs 3((PEeKTUBHOCTh CUCTEM YIPABIEHUS IEPCOHATIOM OpraHU3alUu:
a) 3aTpataMH Ha (YHKIIMOHUPOBAHUE U PA3BUTHE CUCTEM YIPABJICHUS IEPCOHAIOM B
OpraHu3aIuy;
0) moTepsMH, CBSI3aHHBIMU ¢ (POPMHUPOBAHUEM, PACIIPE/ICIIEHUEM U UCIIOJIb30BaHUEM
TPYZOBOTO MOTEHIMAIA OPTaHU3AINH;
B) COMOCTABJIEHHEM PE3YIbTaTOB pabOThI CIYKOBI yIIpaBJIeHHUs IEPCOHAIIOM C 3aTpaTaMu
Ha (QYHKIIMOHUPOBAHHUE CHCTEMBI YITPABIICHHS IEPCOHATIOM;
I') COMOCTABJICHNUEM PE3yJIbTATOB PAOOTHI CIIY>KOBI YIIpaBIEHHs IEPCOHATIOM C 3aTpaTaMu
Ha (QYHKIIMOHUPOBAHHUE OPTaHU3AIIH.



