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1. Ilnanupyemble pe3yJibTaThl 00yUeHHs MO TUCHUILINHE, COOTHECEHHbIE €
ycraHoBJeHHbIMUA B OIIOII BO ungukaTopamMu J0CTHKEHUS] KOMIIETEHIIH I

1.1 llepeyens KOMNeTeHIMI, POPMHUPYEMBIX Y4eOHOM TUCIUIITINHOM

KOI{ H HAUMCHOBAHHE KOMIICTCHIIUHN

KO[[ H HAMMECHOBAHUE HHAUKATOPA TOCTHKCHUSA
KOMIICTCHI MU

YHl/IBepcaJIbHaﬂ KOMIICTCHU U

YK-1CnocobeH ocymecTBIATh TOUCK,
KPUTHYECKHI aHAIN3 U CUHTE3 HHPOPMAaLIUH,
MPUMEHSTH CHCTEMHBIH MOIXO/ TS PEIICHHS
MIOCTABJICHHBIX 33724

3HaTh: AHanu3upyer 3afady, BeLACIIS ee 0a30BbIe
COCTaBJISIONIHE, OCYIIECTBISIET AEKOMITO3UIIHIIO 3a/1a4H,
paccMaTpuBaeT BO3MOXKHBIE BAPHAHTHI PEIICHUS
3a/1ayu, OLICHUBAs UX JOCTOMHCTBA U HEIOCTaTKU
Ymerb: HaxoauT v KpUTUYECKH aHATU3UPYET
WH(POPMAITHIO, HEOOXOTUMYTO IS PEIICHUS
MOCTaBJICHHOM 3a/1auu. | paMOTHO, JIOTUYHO,
apryMeHTUPOBaHO (POPMUPYET COOCTBEHHBIC CYKICHHUS
u onieHKU. OTiimdaeT GpakThl OT MHEHHH,
WHTEPIIPEeTalnii, OIEHOK U T.J. B PACCYKICHUIX IPYTUX
Y4aCTHUKOB ACATCIIBHOCTH

Baagers: OmpenensieT U OLIEHUBAET MTOCIEICTBUS
BO3MOJKHBIX PEUICHHUH 33291

YK-2

CrniocoOeH onpenenaTs Kpyr 3a1a4d B paMKax
MTOCTaBIICHHOM IIeJTH ¥ BEIOUPATH
ONITUMAJTBHBIE CTTOCOOBI UX PEIICHIS], UCXOIS
13 JeHCTBYIOUINX IPABOBBIX HOPM,
HMMEIOLTNXCS PECYPCOB U OTpaHMYEHUM

3uarb: [loHMMaeT COBpEMEHHBIE TEXHOIOTHH
OpraHu3aINH MPoIiecca YIIPABICHUSI, METOIbI
pa3pabOTKH ajibTepHATHB, BEIOOpA BapHaHTa U OI[CHKH
MOCIIEACTBUAN pean3aliii OpraHu3alMOHHO
YIpaBIeHUYECKUX pelIeHnH, (GopMynupyeT riIaBHyo
1IeTIh, ONIPEACIIACT KPYT 33a]1a4 U KPUTSPUHU
ONTUMATBHOCTH IS UX PEIICHUS C YIeTOM
UMEIOIINXCS PECypCOB

VYmern: [lpennaraer cnocoObl pemeHust
MOCTaBJICHHOW 3aJ]a4M, OLICHUBATh MPEJIJIOKEHUS B
COOTBETCTBUU C LIETIMHU

Bnagerb: CrocoOeH OCYIIECTBISATH COIUAIBHOE
BSaHMOHeﬁCTBHe nu peaJ'II/I3OBBIBaTB CBOHO pOJIB B
KOMaH/I€e

YK-3

Crioco0eH OCyIIeCTBISATh COIMAIEHOE
B3aMIMOJICHCTBYE U PEAIN30BHIBATH CBOIO POJIb
B KOMaHJIe

3HaTh: D PeKTHBHO B3aMMOJICHCTBYET C JPYTUMH
YJIeHAMH KOMaH/Ibl, B TOM YHCJIE y4acTByeT B OOMeHe
WHpOpMAaIUel, 3HAHUSMH U ONIBITOM, U TIPE3eHTAI[H
Pe3yIbTaTOB PadOTHl KOMAH/Ibl, YYUTHIBas 0COOEHHOCTH
MICUXOJIOTMYECKOT0 B3aMMO/IEHCTBUS

Ymerb: YMeeT aHAIM3UPOBATh BO3MOXKHBIE
MOCJIEACTBHUS JINUHBIX JICHCTBUI B COLMAILHOM
B3aUMOJICHCTBUM U KOMAaHIHON paboTe, U CTPOUTH
MPOAYKTUBHOE B3aUMO/IEIICTBHE

Baanern: Bnaneer HaBbIKamMu 3P PEKTUBHBIX
KOMMYHUKALIHH

YK-6

Crocob6eH yrpaBisiTh CBOMM BpEMEHEM,
BBICTPanBaTh U PEATU30BBIBATH TPACKTOPHUIO
caMOpa3BUTHUS HA OCHOBE IPUHITUIIOB
00pazoBaHUs B TCUCHUE BCEH KU3HU

3HaTh: AHaIM3UPYET CBOM PECYPCHI U OIPEeTsieT
CHoCOOBI CAMOOPTaHU3AIUH U CAMOPA3BUTHS B INUHON
JKU3HH U TPO(ECCHOHATIBLHOM JesITeNbHOCTH

YMerb: YMeeT olleHHBATH TPeOOBAaHUS PBHIHKA TPYAa U
BBICTPaNWBaTh TPACKTOPHIO JIMYHOCTHOTO PA3BUTHS U
npodeccnoHaIbHOTO pocTa

Bnapers: Bnaneer uHCTpyMeHTaM TaiM-
MEHEePKMEHTa




2. llesan 1 3a12a4M OCBOCHHS Y4eOHOM JUCHUIJIMHBI, MECTO IMCUMILIUHBI B CTPYKTYype
OIIOII BO
JlucumIuinHa OTHOCUTCS K 00s3aTebHOM YacTH OCHOBHOUM MPOQeCCHOHATBHON
00pa3oBaTeNbHON MTPOrpaMMBbl BBICIIIET0 00pa30BaHus HarpaBieHu moarotTopku 38.03.02
MeHemKMEHT

Ilenvlo u3ydyeHUs NHUCLUIUIMHBL SABJSETCS O3HAKOMIICHUE CTYAEHTOB C OCHOBaMHU
MIPOCKTHOM JIeATEIbHOCTH, IPUHIIMIIAMH ¥ METOJIaMU OpTraHU3allui IPOCKTHBIX padoT.

OcBoeHrE MOUCHWIDIMHBI TPEANOIaraeT O3HAKOMIIEHHE CTYACHTOB C WMHCTPYMEHTaMU U
METOJaMH YIIPaBIEHUS TPOEKTaMH, Ha BCEX JTamax >XU3HEHHOTO IWKJIAa IMPOEKTa, HadWHAs C
WHUIMATTU3AIUU TPOEKTa, TUIAHUPOBaHUS €ro paboT, OPraHM3alluy UX UCIIOIb30BAHUS ¥ KOHTPOJIS U
KOH4Yas 3aBeplicHueM. lIpeamnonaracTcs TEOPETUUESCKOE OCBOCHHE 3HAHWN B OOJIACTH YIPaBJICHUS
MPOEKTaMH, TPHOOPETEHNE CUCTEMATHYECKUX 3HAHUHM O 3aKOHOMEPHOCTSIX, MPaBUIIaX U MPOLEAYpax
YIPABJICHUS IPOCKTAMU, U3YUCHUE HAYYHBIX MMOAXOJ0B U METOJOB, UCIIOJIB3YyEMBIX VISl IOBBIIICHUS
KauecTBa U 3PPEKTUBHOCTH B MPAKTUICCKON POCKTHOMN JEATEITBHOCTH.

3aoauu:

- W3Y4YE€HHUE OCHOBHBIX IOHATUH IPOEKTHOM EATENBHOCTH,

- U3y4eHHs] CTaHJAPTOB POCCUICKMX M 3apyOEKHBIX CTaHIApPTOB OpraHHU3aLUu
IPOEKTHBIX PaboT;

- O3HAKOMJICHHE C OCHOBHBIMU TEXHOJIOTMSIMU IIPOCKTHOI'O YIPABJIECHUS W HX
BO3MOKHOCTSIMU U METOAMH OPIaHU3aLUH IIPOEKTHOM JESTEIBHOCTH;

- O3HAaKOMJIGHHE C JTamaMM Ipolecca IPOEKTHOW JAeATeNIbHOCTH M (hazaMu
IIPOEKTUPOBAHNS;

- (opMUpOBaHKE HABBIKOB paOOTHI B IPOEKTHBIX IPYMIAX;

- IIPAaKTUYECKOE IIPUMEHEHUE 3HAHWW, YMEHUHM M HABBIKOB B IPOEKTHOM
JESATEIIBHOCTH B paMKax MPEAJIOKEHHOTO MPOEKTa;

3. O0beM y4eOHOH TUCHUILIMHBI B 32a4€THBIX ¢IUHUIAX ¢ YKA3aHNEM KOJIHYeCTBa
aKaJleMHYeCKHX YaCOB, BbIIeJIEHHbIX HA KOHTAKTHYIO padoTy 00y4aiommuXxcs ¢
npenoaasareseM (110 BUAaM y4eOHbIX 3aHATHII) U HA CAMOCTOSITEJILHYIO PadoTy

00yyarImuxcs
3.1 Ounas ¢popma oOydeHus

Bug yue6HO# paboThl 2cemMecTp
OO0m1ast TpyA0€MKOCTh JUCIIUIUIMHBI, 3a4€THBIX €UHUIL 180
4acoB
AynutopHasi (KOHTaKTHasi) padoTa, 4acoB 64,3
B T.4. 3aHSATHUA JIEKIIMOHHOTO TUTIA 32
3aHATUSA CEMUHAPCKOTO THUIIA 32
CamocrosiTesibHasi padoTa 00y4aouuxcs, 4acoB 106,7
B T.4. KypcoBas paboTa
Kontpoab 9
Bu npoMexyTOYHON aTTecTanun 9K3aMEH

3.2 OgHO-3209Hast hopmMa 00yIeHUs
Bun yuebHo# paboThl 5 ceMecTp

OO6m1ast Tpy0EMKOCTh TUCIUIUIMHBI, 3a4€THBIX SIUHUIL 180

JacoB




AyauTopHasi (KOHTaKTHasi) padora, 4acoB

24,3

B T.4. 3aHATHUSA JEKIIMOHHOTO THIIA 8
3aHSTHS CEMUHAPCKOro TUIA 16
CamocrosiTe/ibHas padoTa 00yYaKIIUXCsl, YACOB 146,7
B T.4. KypcoBasi paboTta -
KonTpoasb 9
Bun npomexxyTouHol arTecTanuu DK3aMeH

4. Copep:xaHue JMCHUILINHBI, CTPYKTYPHPOBAHHOE M0 TeMaM (pa3jiejiaM) ¢ yKa3aHueM
OTBE/ICHHOI0 HA HUX KOJHMYeCTBA aKA/JleMHYeCKHUX YACOB U BUAOB YUeOHbIX 3aHATHI

4.1 Ilepeuenv paszoenoeé OUCHUNIUHBL C YKA3AHUEM MPYOOEMKOCHU aAyOUMOPHOU
(KOHMAaKmHoIl) u CamocmoamenbHoll padbomsl, 6U008 KOHMPOJIell U NePeYHs KOMNEemeHUull

Ounast popma 00yueHust

TPYILOCMKOC";I); ;I;CI?;CHQ HarnMeHoBak Kon UK
HaumenoBanue pa3nenon v ue
U TeM BCETO (i};iﬁzzgzgg) CaMOCTOSTENb | OLEHOYHOIO
paboTHI HOM paboTHI CpelcTBa
Pazmen 1. VOCHOBLI 102,42 10.26 86,4 YK-1.1
MIPOEKTHOU JeSITETbHOCTH YK-1.2
1.1. IlonsiTue, CYIMIHOCTB, YK-1.3
THUIIOJIOTUSI IPOEKTOB YK-2.1
Cranaprs! 34,14 3,54 28,8 Pedepar, VK-31
MIPOEKTHPOBAHUS JHCKYCCHT | yK 6.1
1.2. )KuzHeHHbIN UK 34,14 3,54 28,8
MPOEKTa
1.3. KommyHukanmu B 3414 3,54 28,8
MPOEKTHOU JIeSITENIbHOCTH !
Paznen 2. PazpaboTka 68.28 7.08 57.6 TpaKTiiecko YK-1.1
MIPOEKTa e sananme YK-1.2
2.1. IInanupoBanue 3,54 28,8 VK-1.3
34,14 IIpoexTHoE
MIPOEKTHBIX paboT saname YK-2.1
2.2. Pa3paboTka npoekTa 3414 3,54 28,8 YK-3.1
' YK-6.1
HToro 3a cemecTp 170,7 177 144
I[MpomexyTounast HTOroBOE
aTrecTaums 9,3 0,3 9 TEeCTHPOBAH
ne
HUTOI'O no nucuuminHe 180 18 153




Ouno-3a04Has Gopma 0OydeHUs

TpynoeMKOCTb, 4aCOB HanMerosan Kon NIK
B TOM YHCJIC
HaumenoBanue paznenon > ue
ayJUTOPHOU
U TeM BCEro .\ | camocTOsATENH | OLIEHOYHOIO
(KOHTaKTHOW ) N
HOU paboTHI CpelcTBa
paboTHI
Pazpen 1. PCHOBLI 102,42 144 82,62 YK-1.1
MIPOEKTHOM NIeATEIbHOCTH YK-1.2
1.1. TTousiTHE, CYITHOCTD, VK-1.3
THITOJIOTHS TIPOEKTOB YK-2.1
CraapTs! 34,14 4,8 27,54 Pedepar, VK-3.1
[IPOEKTUPOBAHUS JHCKYCCHT | yK-6.1
1.2. )Ku3HeHHBIN UK 34,14 4.8 27,54
MPOEKTa
1.3. KommyHukanuu B 3414 48 27,54
MPOEKTHOM NIE€ATEIBHOCTH '
Paznen 2. Pa3pabotka
MIPOEKTa 68,28 96 55,08 [paktnuecko|YK-1.1
2.1. [InanupoBanue 3414 4,8 27,54 e 3amanue |YK-1.2
MTPOEKTHBIX paboT ' IIpoextHoe |YK-1.3
2.2. Pa3paboTka npoekTa 4,8 27,54 3aganne |YK-2.1
34,14 YK-3.1
YK-6.1
HToro 3a cemecTp 170,7 24 1377
IIpomexyTounas UTOroBOE
arrecranus 9,3 0,3 9 TeCTHPOBaH
ue
HUTOI'O no AucuMILIUHE 180 24,3 146,7
4.2 Coodepircanue oucyuniunsl no pazoenam u memam
Pa3nes 1. OCHOBBI IPOEKTHOM JeATEJbHOCTH
Hean — mnpuobpeTeHHe TEOPETUYECKUX M TMPAKTUYECKUX HABBIKOB M0 OCHOBaM
MPOEKTHOM IESITEIbHOCTH, OPTAHU3ALMU U METOIOJIOTUH IPOECKTUPOBAHUS

3agauu:

- U3Y4YUTb NTOHATHE, CYIIIHOCTH, TUIIOJIOTHIO TPOEKTOB, IIPOEKTHBIE OTPaHUYEHUS

- U3YYUTh CTAHIAPThl IPOEKTUPOBAHUS

- copMHpOBATh MPAKTUUYECKHUE HABBIKM pabOThI ¢ MH(pOpMaLUell Uil OCyLIeCTBICHUS
MIPOEKTHOM IESITETbHOCTH

- cpopMHpOBaTh MPAKTHUYECKUE HABBIKU pabOTHI
ocyIiecTBIeHUS 23PPEKTUBHBIX KOMMYHUKAITUI

B IPOrpaMMHOM cpene Uit

ITepedyenb y4eOHBIX 2JIEMEHTOB pa3jeJia:
1.1. llonsiTHE, CYyHIHOCTH, TUIOJIOTHA TPOeKTOB. CTaHAAPTHI NPOEKTUPOBAHUSA

[lonsiTe M cymHOCTh mpoekTa. Tumosorus npoekToB. CTaHAAPTHI MPOEKTHUPOBAHUSA.
[TpoexTHbIe orpannyenus. MapopmarmonHoe odecrieyeHne NPOEKTHOM eI TeTbHOCTH.
1.2. "Ku3HeHHBbIH HHUKJI MPOEKTA



[ToHsATHE XM3HEHHOTO NMKJIA. DTambl MPOEKTUPOBaHUSA M (a3bl >KU3HEHHOTO IIMKJIA
MpOeKTa

1.3. KomMyHuKanuu B MPOEKTHOIi 1esITeIbHOCTH

Metoasl oOMeHa nHpopManuen sl IPUHITHSI TPOEKTHBIX PEIICHUN C UCHOJIb30BaHUEM
copemanuii B Zoom, Sunekc.Tememoct, coBMecTHOW paboThl ¢ gokymeHtamu (Google —
nokyMmeHTel).  lloHatue  cTpykTypupoBaHus  UHGMOpPMaLMM, NPUMEHEHHE  METOOB
CTPYKTYypUpOBaHUS HH(DOPMALIUY B TPOSKTHOH NEATEITHHOCTH

Pa3nea 2. PazpaboTka npoexra

Henn — mpuoOpereHue TEOPETUYECKUX U NPAKTHUUECKUX HABBIKOB IIPU pa3paboTKe
IPOEKTOB Ha MPEANPUATUSAX B COBPEMEHHBIX PHIHOUHBIX YCIOBHIX

3agauum.

- I/IBY‘-II/ITL OTallbl HpOGKTI/IpOBaHI/ISI, BUJAbI H XapaKTepI/ICTI/IKI/I peCprOB HpOCKTa,
MIPOCKTHBIC OIPAHUYCHUS

- MOJIyYUTHh TPAKTUYECKUE HABBIKM IMMOCTAHOBKH 3a/ad, (opMupoBaHus TpeOOBaHHU K
MPOIYKTY MPOEKTA, INIAHUPOBAHUS IPOEKTHBIX padoT, (hOopMUPOBaHHE KOMAHbI IPOEKTA,

- HOJIyT-II/ITI) npaKTquche HaBBIKHA pa6OTI>I B CHCIII/IaJII/I3I/IpOBaHHOM HpOFpaMMHOM
o0ecIreueHnH MPY OpraHU3aAIMK MPOEKTHON JACATEIHBHOCTH

IlepeyeHb y4eOHBIX 2JIEMEHTOB pa3jeJia:

2.1. IlnaHupoBaHue MPOEKTHBIX padoT

[TnanupoBanue paboOT, OpraHW3amusi TPYAd, pachpeneicHue (yHKIUOHATBHBIX
o0si3aHHOCTEH, (HOpMUPOBAHHE KOMAHIbI, KOOPIAMHAIMOHHBIC MEXaHH3Mbl, KOHTPOJIb  C
UCIIOJIb30BaHUEM IU(GPOBBIX HHCTPYMEHTOB - Jocku:  Miro, Padlet, Trello,
Jamboard;nonyuenne npakTHYECKUX HaBBIKOB paboThI B mporpamme GanttPro — on maiin pecypc
JUISL TIOCTPOCHUS JUarpaMMbl ['aHTa, MO3BOJISIONICH IUTAHUPOBATH M YIPABIATH MPOSKTAMU
OHJIaliH, BU3YyallU3UPOBATh IMPOILIECCHI, CO3JaBaTh 3aJayd M Ha3HAuaTh HMX Yy4YacTHHUKaM,
BBICTABIIATh JCIJIAMHBI W MPOICHT 3aBEPIICHHUS OTACTBHBIX 3aJad M IPOCKTa B IIEJIOM,
M00aBIATh BEXH, IEIUTHCSA CO3/aHHBIM rpadukoM ['aHTa ¢ KOMaHAON U C KIHMEHTaMHU C MPaBOM
MIPOCMOTpPA M IKCIIOPTHPOBATH €T0.

2.2. PazpaboTka nmpoexkTa
[lpakTuka pa3paboTKM M pealu3alud MPOEKTOB B POCCUHCKHUX M 3apyOexHbIX
KoMIaHusx. Pa3paboTka nmpoekTa mpoiyKTa Ha IpuMepe MPEPHUSTHS IO BRIOOPY CTYICHTA.

5. OueHo4YHble MaTEPHAJIBI MO TUCHMUILIHHE
OIIGHO‘-IHBIG MaTepI/Ia.]'H:I 10 AUCHUIIIIMHEC HpCI[CTaBJ'IeHI)I B BHUIOC (1)OH)Ia OILICHOYHBIX
CPENCTB.

6. MarepnanbHO-TeXHHYECKOE U Y4eOHO-MeTOoAHYeCKoe odecnedeHue
AUCHHUITIIMHBI

6.1 IlepeyeHb yueOHO-METOAUYECKOT0 00eceYeHns] M0 QM CIUIINHE

o/ ABTOp, Ha3BaHUC, MECTO U3AaHUA, U3AATCIbCTBO, 'O U3JAAHU, KOJIMYCCTBO CTPAHUILL




Kopabnuna JI.E. [IpoekTHas AesITenbHOCTh . MeTOUYeCKHe yKa3aHUs 110 U3yUSHUIO
muctuminael / Poc.roc.arpap.3aou. yH-1; banammuxa, 2021, 20 c.

1 | Pexwum nmocryma
http://portfolio.rgazu.ru/course/view.php?id=4110
6.2 IlepeyeHb yueOHbIX U3IaHUI, HEOOXOAUMBIX /IJIsl OCBOCHUS TUCHHUILUIUHBI *
Ne ABTOp, Ha3BaHWE, MECTO W3IAHUS, TOJ U3TaHU
1/ ’ ’ ’ ’ Ccpuika Ha yueOHoe u3nanue B ObC
- KOJMYECTBO CTpaHUIL
VYmpasieHue npoekTamu : yueb. mocoowue / B.
I:éyge?;izﬁlg%Fﬁg;ﬂiﬁiﬁ:iigigjﬁ# http://op.visu.ru/fileadmin/Programmy/Bacalav
1 HaYK’ npody. H. M (DI/IJII/IMOHO’BOf/'I . Branm r acgdem/38._0_3.06/ Metod_doc/Uch_pos_UP
’ o > ) Denisenko_Filimonova.pdf
roc. yH-T uM. A. I'. u H. I'. CroneroBsix. —
Bnagumup : U3n-so Bal'y, 2015. — 108 c.
Epwos C.B. Ynpasinenue npoekramu u
o | IPOTpaMMamH. Koncnekr nexuui. — https://narfu.ru/upload/iblock/82f/konspekt-
Apxanrensck: CADY. 2015 — 226 c. upip.pdf
boponuna, JI. H. OcHoBBI ynpaBieHus
npoekramu / JI. H. Boponuna, 3. B. Cenyxk ; M- | https://elar.urfu.ru/bitstream/10995/30881/
3 |BO oOpazoBanus u Hayku Poc. deneparyn, 1/978-5-7996-1416-4.pdf
VYpai. ¢penep. yu-t. — EkarepunOypr : M31-Bo
VYpan. yn-ta, 2015. — 112 c.
Maspuna, 1. H. M12 Crpaternuyeckuit
MEHEKMEHT : yueOHoe nmocobue / M. H. https://elar.urfu.ru/bitstream/10995/28666/1/97
4 | Maspuna. — ExarepunOypr : Yp®V, 2014. — 8-5-321-02372-3_2014.pdf
132 c.
6.3 IlepedeHb 2JIEKTPOHHBIX 00Pa30BaTeIbHBIX PECYpPCOB *
Ne DJieKTpoHHBII 00pa3oBaTenbHblii pecypc | Joctyn B DOP cerh UHTepHET, JOKAIbHASA CETh,
n/n ABTOPU30BAHHBII/CBOOOIHBII J0CTYN
1 DJeKTPOHHBIN JxypHaI «Poccuiickuii http://www.rjm.ru/
JKypHaJI MCHCDKMCHTAa»
CBO60,I[HBII>1 A0CTYyII
2 | AIMUHUCTPATHBHO-YIPABICHYECKHIA http://www.aup.ru
noptan - AUP.RU sBrisiercs 6ecriarnas CBOOOXHEIH 0CTYII
JJIEKTPOHHAs OMOJIMOTEKA 110 BOIPOCaM
OKOHOMUKHMH, (bl/IHaHCOB, MCHCI’KMCHTA U
MAapKETHUHI'a Ha NPCANPUATAN.
[MyGnukanuu u y4eOHO-METOIUECKIe
nmocoowst, (hOpyMBI U TTOJIE3HBIE CCHUTKH
0 SKOHOMUKE, (hMHAHCAM,
MCHCIKMCHTY, MApKCTUHTY.
3 KoproparuBHbIMEHEIIKMEHT. http://www.cfin.ru/

MHTEpHET-IPOEKT

CBOOO/IHBIN JOCTYII



http://op.vlsu.ru/fileadmin/Programmy/Bacalavr_academ/38.03.06/Metod_doc/Uch_pos_UP_Denisenko_Filimonova.pdf
http://op.vlsu.ru/fileadmin/Programmy/Bacalavr_academ/38.03.06/Metod_doc/Uch_pos_UP_Denisenko_Filimonova.pdf
http://op.vlsu.ru/fileadmin/Programmy/Bacalavr_academ/38.03.06/Metod_doc/Uch_pos_UP_Denisenko_Filimonova.pdf
https://narfu.ru/upload/iblock/82f/konspekt-upip.pdf
https://narfu.ru/upload/iblock/82f/konspekt-upip.pdf
https://elar.urfu.ru/bitstream/10995/30881/1/978-5-7996-1416-4.pdf
https://elar.urfu.ru/bitstream/10995/30881/1/978-5-7996-1416-4.pdf
https://elar.urfu.ru/bitstream/10995/28666/1/978-5-321-02372-3_2014.pdf
https://elar.urfu.ru/bitstream/10995/28666/1/978-5-321-02372-3_2014.pdf
http://www.rjm.ru/
http://www.aup.ru/
http://www.cfin.ru/

4 | DuexTpoHHBIH KypHaT «COBpEMEHHEIE http://sovman.ru
TEXHOJIOTHH YIPABICHUS CBOGOIHBIN TOCTYT

5 | DnexTpoHHbIH KypHAT «Y IpaBlicHUE https://www.top-personal.ru/
IIEPCOHATIOM CBOOO/IHBIN JOCTYII
Bonkos JI.B. OcHOBBI ITPOEKTHOIA https://yandex.ru/video/preview/10204787450785800

6 | JeATenbHOCTH U YIPaBICHUS IPOCKTAMU. 159
Buneonexmus CBOOOHBIN TOCTYI

7 | Hayunas snekTpoHHas Onbnnoreka https://cyberleninka.ru/
otkpbIToro goctymna (Open Access). CBOGOHBIH 10CTYII

8 | I[lopram o pekigame, MapKETHHIE, https://sostav.ru
OusHece, Kpearuse u PR. CBOOO/IHBIIT 0CTYTI

9 | Poccuiickoe oOpazoBanue. http://www.edu.ru
®denepaibHbIil TTOpTAI. CBOOOIHBIN JOCTYTI

10 | OrpacieBoii moprall O MapKETHHIE, https://re-port.ru
pexiame u PR. CBOOOJHBIH IOCTYII

6.4 CoBpemennble mnpogdeccuoHaJbHble 0a3bl [JAaHHBIX, WHGOPMALMOHHbIE
CIPABOYHbIE CUCTEMBI M JTHIEH3MOHHOE IPOrPaMMHOe o0ecrieyeHmne

CoBpeMeHHbIEe MPO(ecCHOHAIbHBbIE 0a3bl JaAHHBIX, HH(POPMALMOHHBIE CIIPABOYHbIE
cUCTeMbl, UH(pPOBbIe  IJEKTPOHHbIE  OHOJMOTEKHM W  Jpyrue  JJIeKTPOHHbIE
o0pa3oBaTe/ibHbIE Pecypchl

1. loroBop o mnoaxiarodeHun K HanuoHanbHOW 3JeKTpoHHONW OuOIMOTEKE U
MpEeAOCTaBICEHUH JOoCTyna K oObekTaM HanuoHanbHOM — 3JEKTPOHHOW — OMOIMOTEKH
Nel101/HDbB/0502-11 ot 26.02.2020 5 neT ¢ mpoJIoHTauen

2. JloroBop Ha OKa3aHUE yCIYT IO MPEJOCTABICHHUIO JOCTYIA K MJICKTPOHHBIM HU3JIaHUSM
n3narenbcrBa «Jlanbp» Ne527/21 or 11.05.2021

3. Cornamenne o OecruiaTHOM TecToBOM joctyne kK Polpred.com. O630p CMU
27.04.2016 6eccpouHo

4. Cornamenue o OecrulaTHOM TecToBoM jnoctyne k Polpred.com. O630p CMU
02.03.2020 6eccpouHo

5. UupopmanmonHo-cripaBounas cucrema «['apant» — URL: https://www.garant.ru/
NudopmannonHo-cripaBoyHasi cucrema JluneHsuonuslid goroBop Ne 261709/0I1-2 ot
25.06.2021

6. «KoncynpranT [Imrocy. — URL: http://www.consultant.ru/ ceo6oaubrit moctym

7. DnexkrpoHHo-OnOIMOTeuHast cuctema AgriLibhttp://ebs.rgazu.ru/ (cBuamerenscTBo 0
rocy/IapcTBEHHOU peructpanuu 6a3sl qaHHbIX Ne2014620472 ot 21.03.2014).

Hoctyn K 3JICKTPOHHOM HH(OPMALIMOHHO-00pa30BaTeIbHOM cpene,
HH(OPMALMOHHO-TEIEKOMMYHUKAIMOHHOM ceTH «AHTEepHeT»

1. Cucrema aucraHnuoHHoro ooydenusiMoodlewww.portfolio.rgazu.ru (cBo6oaHo
pacIpoCTpaHIeMOe)

2. [lpaBo wucnons3oBanus mporpamm s IBM  MirapolisHCM B cocrase

(byHKIIMOHAIBHBIX OJIOKOB U Moayne: BuptyanbHast komHaTta. CtanaaptHas auuensus 10 1000
nonb3oBareneit Ha 1 mecsn (JIutnensuonusiit goroBop Ne 77/03/22 — K ot 25 anpens 2022)

3. NHHOBanMOHHAs cHUCTeMa TECTUPOBAHUS — NPOTrPaMMHOE OOecTieYeHre Ha
miatdopme 1C ([Jorosop Ne K/06/03 ot 13.06.2017)


http://sovman.ru/
https://www.top-personal.ru/
https://yandex.ru/video/preview/10204787450785800159
https://yandex.ru/video/preview/10204787450785800159
https://cyberleninka.ru/
https://sostav.ru/
https://re-port.ru/
https://www.garant.ru/
http://www.consultant.ru/
http://ebs.rgazu.ru/
http://www.portfolio.rgazu.ru/

4. OGpazoBaTenbHBI MHTEPHET — MOPTaid PocCUiiCKOro rocyJapCTBEHHOTO arpapHoro
3a0YHOTO YHHMBEpCHUTETa (CBUAETENBCTBO O PErMCTPALMU CPEACTBAa MacCOBBIX MH(opMaruu i
Ne ®C77-51402 ot 19.10.2012).

JInueH3noHHOE U CBOOOIHO pacpocTpaHsieMoe MPOrpaMMHoe odecrieyeHne

1. OpenOffice —  cBoOoxmHBI  HakeT  OQPHCHBIX  MPHIOKEHHH  (CBOOOIHO
pacnpocTpaHsieMoe)

2. linuxmint.com https://linuxmint.com/(cBo601HO pacpocTpaHsIeMOoe)

3. DnexTpoHHO-OMOMMoTeuHass cucrema Agrilibhttp://ebs.rgazu.ru/(ceunerensctBo 0
rocyJIapcTBEHHOM peructparuu 6a3bl 1anHbix Noe2014620472 ot 21.03.2014)

4. O¢dunmansnas crpanuna ®I'bOY BO «Poccuiickuii rocyaapcTBEHHBIA arpapHbIi
3a0uHbId yHUBepcuTeT» https://vk.com/rgazuru(cBo6oaHo pacmpocTpaHsemMoe)

5. [lopran  depepanbHOrO  TOCYAAPCTBEHHOTO  OIOJKETHOTO  00pa30BaTENLHOTO
YUpeXKIACHUsT BbICHIEro oOpa3oBaHus «POCCHMCKHN TOCYJapCTBEHHBIN arpapHbIi 3a04YHBINA
YHUBEPCUTET» (cBOGOIHO pacpocTpaHsieMoe)
https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc31

6. AuTuBupycHoe mporpammuHoe obOecrieuenue Dr. WEB  DesktopSecuritySuite

(CyOnuuensuonHnslii joroBop Nel3740 Ha mepenady HEMCKIIOYUTENBHBIX MPaB HA MPOrPaMMBbl
st OBM ot 01.07.2021).

6.5 Ilepeyennb yueOHBIX ayIUTOPHii, 000PYT10BAHUS U TEXHUYECKHX CPEICTB

o0yueHusi**
Ilepeuenns
IIpennazHaueHue
A HaumeHoBaHMe KopIyca, oGopynoBaHusi (B T.4. BUPTyaJbHbIE
Ne nomemenus (aynuropun) aHAJIOTM) U TEXHUYECKHUX CPEeICTB
(aynuTopumn) %
o0yueHust
Lna 3auamuil | Y 4€0HO-aIMMHHCTPATHUBHBIH Crienmani3upoBanHasi MeOenb, J0CKa MeJIoBas,

JIeKYUOHHO20 muna

KOpITyC.

Ka6. 129. YuebHas ayauropus
IUIs1 IPOBEJICHNS JIEKIIMOHHBIX
3aHATHHN (TTOTOYHAS)

MYJIbTUMEAUNHOE
3KpaH HACTEHHBIN

o0opynoBaHHe, TPOEKTOP,

s sausamuii | Y4€OHO-aIMMHUCTPATUBHBIH Crelpan3upoBadnas MeOelb, JOCKa MEIoBas.
CeMUHAPCKO20 KopImyc. MynsTumenuitHoe  00OpyZIOBaHME,  ITPOEKTOP,
muna,  epynnospix | Ka0. 125. VueOnas aynmuropus | yoay nacrenmmiit
KoHCYIbMA Ui, JUIsl TIPOBEICHHST JICKIIHOHHbIX
. 3aHATHH (TTOTOYHAS)

NPOMENCYMOUHOU
ammecmayuu
Lna Y4eOHO-aAMUHUCTPATUBHBIN [lepconanbHBIE KOMIIBIOTEPHI B cOOpKE C
CamocmoamenvHou | Kopiiyc. BBIXOJIOM B HHTEpHET.
pabomwl [Momemmenue JUTSI

CaMOCTOSITEIbHOU padoTHI.

YuTanbHbIi 321
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https://linuxmint.com/
http://ebs.rgazu.ru/
https://vk.com/rgazuru
https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc31

®EJEPAJTIBHOE F'OCY JAPCTBEHHOE BIOJUKETHOE OBPA30OBATEJIbHOE YUPEX/JIEHUE BBICIIEI'O OBPA3OBAHUSL
MUHUCTEPCTBA CEJIbBCKOI'O XO3541MCTBA POCCUMCKOU ®EJJEPAIINN

«POCCHUMUCKHIA T'OCYJIAPCTBEHHBIA YHUBEPCUTET HAPOJHOI'O XO3SMCTBA
NMEHMU B.A. BEPHAICKOI'O»

(YuuBepcuter BepHajackoro)

(I)OHII OLHECHOYHBIX CPEACTB AJIA MPOBCACHUA TCKYIIECI0 KOHTPOJISA U
HpOMe)I(yTO‘lHOﬁ arTrecranmmn oﬁyqamnmxca o AMCUMIIJINHE
HpOCKTHaH HCATCJIbHOCTD

Hanpagnenune noarorosku 38.03.02 MeHe»KMEHT
HanpasnenHocts (mpoduiib) nporpammbl @UHAHCOBBIA MEHEI)KMEHT
KBanuduxanus menemxep

dopma oOydeHUS 0UHASI, 0OUHO-3209HASI

bamammuxa 2023 r.
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1.0nucanue noka3arteseid M KpuTepueB OLIEHUBAHUS MJIAHUPYEMbIX pe3yJibTaTOB
00y4eHHs 0 y4eOHOM TMCHUILIHHE

Kon u HanmMeHoBaHue
KOMITETEHIIUHM

YpoBeHb 0CBOEHUS

[TnaHupyemble pe3yabTaThl
00yueHUs

HaumenoBanue
OLICHOYHOT'O
CpeaCcTBa

YK-1 Cnocoben
OCYIIECTBIISITh
MOUCK, KpUTUUECKUI
aHaJn3 ¥ CUHTE3
WHPOPMALUH,
MPUMEHSITh
CHUCTEMHBIH MOIXO/
JUTS PEIICHUSI
MOCTABJICHHBIX
3a1a4

[Toporossrit
(YIOBIIETBOPUTENTHHO)

3HaeT: AHanmu3UpYyeT 3a1ady,
BbIIENAA ee Oa30BbIe
COCTAaBJISIIOIINE, OCYILECTBIISET
JEKOMIIO3ULIMIO 3aJlauH,
paccMaTpUBaeT BO3MOYKHBIE
BapHUaHTHI PEILCHUS 3aa4H,
OLIEHUBAsI X JOCTOMHCTBA U
HEJ0CTaTKU

YmMmeer: HaxoauT u KpuUTHYECKHU
aHATH3UPYET nH(pOPMAITHIO,
HEOOXOJUMYIO  JIJIL  PEIICHUs
[IOCTaBJICHHOU 3a/1auu.
I'pamoTHO, JIOTHMYHO,
apryMeHTHpOBaHHO (opmupyer
COOCTBEHHBIE  CYXACHUS U
oueHku. Otanyaer ¢axkTel OT
MHEHUW, HHTEPIPETALHIA, OLIEHOK
U T.J. B PacCyKICHHUIX IPYTUX
YYaCTHUKOB JESITEIbHOCTH
Baaneer: Onpenensier u
OIICHHBAET MOCIIEACTBUA
BO3MOYKHBIX PELICHUN 3a1a41

Pedepar, TecTor,
Huckyccnst
IIpaktuueckoe
3aJaHue
IIpoexTHOE
3aaHue

[IponBunyTHIH
(xoporo)

3HaeT TBepAO: AHAU3UPYET
3aja4y, BIIETSS ee 0a30BbIe
COCTaBJISIONINE, OCYIIECTBIIAET
JEKOMIIO3HLIUIO 3a]ja4H,
paccMaTpUBaET BO3MOXKHBIE
BapHaHThI PEIICHUS 3a1a4H,
OIIEHMBAs UX JJOCTOMHCTBA U
HEJO0CTaTK!

YmMmeer yBepenno: Haxoaut u
KPUTHUYECKU aHATTU3UPYET
rH(MOPMAITHIO, HEOOXOTUMYIO
JUTSL pEILIEHUS TOCTABJICHHON
3a7a4u. ['paMOTHO, JIOTUYHO,
apryMEeHTUPOBaHHO (hopmMupyer
COOCTBEHHBIE CYXKICHUS U
orieHkd. OTimyaaeT GpakThl OT
MHEHHH, HHTEPIPETaLUii, OLIEHOK
U T.JI. B PaCCYXAECHUAX IPYTUX
YYaCTHHUKOB JIEATENIbHOCTH
Bnapneet yBepenno: Omnpenensier
u OLICHMBAET  TOCJIEICTBHS
BO3MO>KHBIX PELICHUH 3aJaun

Pedepar, TecTsi,
Huckyccus
IIpakTnueckoe
3aJaHue
[IpoexTHOE
3aJaHue

Bricokuit
(oT9HO)

Hmeer chopmMupoBasieecs
cUcTeMAaTH4YecKHe 3HAHUA:
AHanmu3upyeT 3a1a49y, BRI

Pedepar, TecTsi,
Huckyccnst
IIpakTuueckoe
3ajaHue
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ee 0a30BBIE COCTABIISIONINE,
OCYIIECTBIISIET JEKOMITOZUITHIO
3aJla4yM, pacCMaTpHUBAET
BO3MO>KHBIC BAPUAHTHI PEIICHUS
3a/1a4u, OIIEHNBAs UX
JIOCTOMHCTBA ¥ HEJJOCTATKH
HMmeer chopMupoBasiIeecs
CUCTEMATUYICCKOEC YMEHHUE:
Haxonut u kputuyecku
aHAIM3UPYET MHPOPMAIIHIO,
HEOOXOUMYIO JUTS PEIICHHS
MOCTaBJICHHOM 3aa4Hu.
I'pamoTHO, JIOTMYHO,
apryMeHTHUPOBAaHHO (hOpMUpPYET
COOCTBEHHBIE CYXICHUS U
orieHku. OTinyaet (hakThl OT
MHEHH, UHTEPIPETAlU, OLEHOK
U T.JI. B PACCYXACHUIX TPYTHX
Y4aCTHUKOB ACATCIbHOCTH

Hokazan copmupoBaBuieecs
cucTeMaTHiecKoe BJa/IeHUe:
Onpenenser u OLICHUBAET
IIOCJICACTBUS BO3MOXKHBIX

pelIeHuil 3a1auun

IIpoexTHOE
3aJaHue

YK-2

Cnocoben
OTPENCIATh KPyT
3aJla4 B paMKax
TMOCTaBJICHHOM I
1 BBIOUpPATh
OIITUMAaJIbHBIE
CII0COOBI UX
pElIeHNs, HCXOIs U3

3uaet: [loHumMaeT coBpeMeHHbIE
TEXHOJIOTMH OpraHu3aLuu
Ipolecca yIpaBlIeHUs, METObI
pa3paboOTKH abTePHATHB,
BbIOOpa BapHaHTa U OLEHKH
IIOCJIE/ICTBUI pealin3aluu
OpraHU3allMOHHO
yIpaBIeHUYECKUX PELICHUH,
($hopMynupyeT IiaBHYIO LIeb,

Pedepar, TecTsi,

JENCTBYIOIINX OTpeseNsieT KpyT 3aja4d u Huckycens
. IIpakTuueckoe
MIPaBOBBIX HOPM, [Toporossrii KPUTEPUN ONITUMAITBHOCTH JIJISL UX
AMEIOTITIXCS (Y1OBIETBOPHTETHHO) PEUICHUs C YI€TOM UMEIOITIXCS Hii)ﬂei(};ii)e
€CYpCOB U €CypCcoB
grpﬁnqeﬂnﬁ I;’M}CIET: [Mpeanaraet crocoObI Jazanme
pelIeHns IOCTaBICHHON 3a/1a4H,
OILIEHMBATh TPEJUIOKEHUS B
COOTBETCTBHH C IENIIMU
Bnapeer: Criocoben
OCYIIECTBIIATh COIIMATIBLHOE
B3aUMOJICHCTBUE U
peanu30BbIBATH CBOIO POJIb B
KOMaHje
3naet TBepao: [lonumaer
COBpPEMEHHBIE TEXHOJIOTHH
OpraHM3aly Ipouecca Pedepar, TecTsl,
ynpaBieHHs, METOIbI Pa3padOTKU Huckyccus
. anpTepHATHB, BhIOOpa BapuanTa u | IlpakTtndeckoe
IIponBunyTHII o
(xoporo) OLIEHKH ITOCIIEACTBUI 3a/laHue
peanu3amnuy OpraHu3aluoOHHO IIpoexTHOE
YIIPaBJIEHYECKUX PEIICHUH, 3aJIaHue

(dhopMynupyeT rIaBHYIO 11eb,
omnpenenseT Kpyr 3aja4 u
KPUTEPUU ONITUMAIIBHOCTH JIJISL UX
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pELIEHUs C Y4ETOM UMEIOLINXCS
pecypcoB

YmMeer yBepenno: [Ipennaraer
CHOCOOBI pelIeHHs TOCTaBICHHOM
3a/1a4¥, OIIEHNBATh MPEJIOKEHUS
B COOTBETCTBHH C IIEIISIMHU
Baaneer yBepenno: Crioco6eH
OCYIIECTBIIATH COIIMATIBHOE
B3aUMOJICHCTBUE U
peann30BbIBaTh CBOIO POJIb B
KOMaH/ie

Beicoxuit
(oTnn4HO)

HNmeer chopmMupoBasieecs
CHCTEMATHYCCKHEC SHAHUSA:
IToHuMaeT coBpeMeHHbIE
TEXHOJIOTMH OpTaHN3aLNN
IpolLecca ypaBiIeHHsl, METObI
pa3paboTKu ambTepHATHB,
BBIOOpA BapHaHTa U OIEHKH
IIOCJIEJICTBUI pealln3aliuu
OpraHU3ALMOHHO
YIPABJICHYECKUX PEIICHUMN,
(dhopMynupyeT rIaBHYIO 1Ieib,
OIpelenseT Kpyr 3a1a4d u
KPUTEPUU ONITUMAIILHOCTH JIsl KX
peliCHuA C y4CTOM MMCIOIINXCA
pecypcos

HNmeer chopmMupoBaBLIeecst
CUCTEeMAaTHYE€CKOEe YMEHHUE:
[IpennaraeT criocoOsI pereHns
TOCTaBJICHHOM 3a1a4H,
OLICHUBATH IMMPEAJIOKCHUA B
COOTBETCTBHH C LIETSIMU
oka3zan chpopmupoBasieecst
CUCTEMATHYECCKOC BJIA/ICHUE:
Crioco0eH OCyIIEeCTBIIATh
COLIMAJIBHOE B3aMMOJICHCTBUE U
peaIu30BbIBAaTh CBOIO POJIb B
KOMaHJIe

Pedepar, TecTol,
Huckyccnst
IIpakTuueckoe
3a/laHue
IIpoexTHOE
3a7jaHue

YK-3
Cnocoben
OCYIIECTBISTh
COIMATbHOE
B3aNMOJICHCTBHUE U
peaIn30BbIBaTh
CBOIO POJIb B
KOMaH/IC

[Toporo.erit
(YHOBIETBOPUTEIHHO)

3naer: DpPekTHBHO
B3aMMOJEHCTBYET ¢ APYTUMU
YJIeHAMH KOMaH/Ibl, B TOM YHCIIe
y4acTByeT B OOMeHe
uH(opMaIuen, 3HAaHUIMH U
OTIBITOM, M IIPE3CHTALNN
pe3yapTaTOB pabOTH KOMaHIHI,
YYUTBIBast OCOOCHHOCTH
MICUXOJIOTMYECKOTO
B3aUMOJENCTBHA

Ymeer: YMeeT aHanu3upoBaTh
BO3MO>KHBIE TTOCIIEACTBHSA
JUYHBIX IEUCTBUM B COLUATBLHOM
B3aMMO/JEHCTBUU U KOMaHIHOU
paboTe, ¥ CTPOUTH MPOAYKTUBHOE
B3auMOJecTBHE

Baaneer: Braneet HaBbIKaMU

3G GEKTUBHBIX KOMMYHUKAIAN

Pedepar, TecTsi,
Huckyccus
IIpakTHueckoe
3aJaHue
IIpoexTHOE
3aJaHue

IIponBuHyTHII

3naer TBepao: DhdekTUBHO

14




(xoporo)

B3aUMOJICHCTBYET C IPYTHMHU
YJICHAMH KOMaH/Ibl, B TOM YHCJIe
y4acTByeT B OOMeHe
nHpopmanueii, 3SHaHUAMH U
OIIBITOM, M IIPE3CHTAINN
pe3ysbTaToB pabOTHI KOMaH/IHI,
YUYHUTBIBAsi 0COOCHHOCTH
MICHXOJIOTHYECKOTO
B3aUMOJICUCTBUS

YMeer yBepeHHo: YMmeeT
AHAJIM3UPOBATH BO3MOKHBIE
HOCJIEACTBUS JINYHBIX IEUCTBUU B
COIIMAJIBHOM B3aUMOJICUCTBUU U
KOMaHJIHO¥ paboTe, U CTPOUTH
MIPOIYKTHBHOE B3aMMO/IEICTBHE
Buiageer ysepenHo: Bnaneer
HaBBIKaMH () (EKTHBHBIX
KOMMYHUKAIUI

Beicoxuit
(oTnM4HO)

HMmeer chopmMupoBasiieecs
CUCTCMATHYCCKHEC 3HAHUSA

O deKTHBHO B3aUMOICHCTBYET C
JIPYTHMH YJIeHAMH KOMaH/IbI, B
TOM YHCIIE y4acTBYeT B OOMEHe
uH(opMaIyen, 3HAaHUIMH U
OTIBITOM, U TPE3CHTAINU
pe3yIbTaToB paboThl KOMaHIBL,
YYUTBIBast 0COOCHHOCTH
MICUXOJIOTUYECKOTO
B3aMMOJICHCTBHS

Hmeer chopmupoBaBuieecst
CHCTeMaTHYeCKOe yMeHue: Y MEET
aHAJTN3UPOBATH BO3MOXKHBIE
HOCJIEACTBUSA JINYHBIX JIEUCTBUU B
COIMAJIbHOM B3aWMOJICHCTBUH U
KOMaHJIHO# padoTe, U CTPOUTH
MIPOTyKTUBHOE B3aMMO/ICHCTBIE
Moka3zan chpopmMupoBasieecst
CHCTEMATHYECKOE BJIaJeHue:
Bnageer HaBbikamMu

3G PEKTUBHBIX KOMMYHUKAIAN

Pedepar, TecTor,
Huckyccnst
IIpakTnueckoe
3a/laHue
IIpoexTHOE
3aJaHue

YK-6
Cnocoben
YIPABIATH CBOUM
BpEMEHEM,
BBICTPAaNBaTh U
peanu30BBIBATH
TPaeKTOPHIO
CaMOPAa3BUTHS HA
OCHOBE MIPUHIIUITOB
obpasoBaHUs B
TeueHue BCei )KU3HU

[Toporo.erit
(YAOBIETBOPUTEIHHO)

3HaeT: AHaIM3UPYET CBOU
PECYpCHI ¥ OnpeaeisieT criocoObl
CaMOOpPTaHU3aINH U
CcaMOpa3BUTHS B INYHOH KU3HU U
npodeccnoHanbHON
JESTeNTbHOCTH

Ymeer: YmMmeer olieHUBaTh
TpeOOBaHMsI PhIHKA TPYAA U
BBICTPAaNBAaTh TPAEKTOPHIO
JIMYHOCTHOTO Pa3BUTHUS U
poeccuoHaIBHOrO POcTa
Bunapeer: Bnageer
WHCTPYMEHTAMHM TalM-
MEHEKMEHTa
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3HaeT TBepAO: AHAIU3HPYET
CBOH PECYPCHI U OIIPENEIAECT
CIOCOOBI CaMOOPTaHU3AIUHN H
CaMOpa3BUTHS B JINYHOW KU3HU U
PO ECCHOHATTEHOM
€STEIIbHOCTH
A Pedepar, TecTor,
Huckyccns
. IIpakTueckoe
[IponBunyTHIH
3aJlaHue
(xopoio) YMeer yBepeHHO: YMeeT
IIpoekTHOE
OIICHMBATh TPESOOBAHUS PHIHKA
3aJlaHue
TpyZa ! BEICTpanBaTh
TPAEKTOPUIO IMYHOCTHOTO
pa3BuTHs ¥ MPo(ecCHOHATHLHOTO
pocTta
Baaneer yBepenno: Bnaneer
UHCTPYMEHTaMU TaiiM-
MEHEDKMEHTA
HNmeer chopmMupoBaBLIeecst
cucTeMaTH4ecKHe 3HAHMA:
AHanM3UpyeT CBOU PECYPCHI U
OTPEACIISACT CIIOCOOBI
CaMOOpraHu3aluu U
CaMOPA3BUTUS B TUYHOM )KM3HU U
PO EeCCUOHATILHOMN
pod Pedepar, TecTsi,
SITEIIBHOCTH
ACATCIBHOC Huckyccust
HNmeer chopmMupoBaBLIeecst
. IIpakTnueckoe
Bericokwuii CHCTeMaTHYeCKoe yMeHue: Y MEET
3aJlaHUe
(OTIMYHO) OIIEHMBAThH TPEOOBAaHUS PHIHKA
[IpoekTHOE
TpyZa U BBICTPaNBaTh
3aJaHue
TPAEKTOPUIO IMYHOCTHOTO
pasButus 1 MpodeccnoHaTHLHOTO
pocra
IToxa3an cpopmupoBaBieecst
cucTeMaTHYecKoe BJaJeHue:
Bnaneer uncTpymeHTamMu Taiim-
MEHEKMEHTa
2. Onucanyne KA OLCHUBAHUS
2.1 HIkana oyenueanus na ymane mexyuie2o KOHmpoJis
®dopma TeKyliero OtcyTtcTBHE [Hoporoserit [IponBunyTHII Bricokuit
KOHTPOJIA ycBOeHHUS (HIDKE (YIOBIETBOPUTEIHHO) (xoporo) (oTIM4HO)
HOpOroBoro)”
Brmonnenne HE BBINIOJIHEHA Pemeno 6omnee 50% Pemeno 6onee BCE 3aJIaHMs
MIPOEKTHOTO WM BCE 3aJlaHUs 3agaHus, Ho MmeHee 70% 70% 3amaHus, HO penieHs 6e3
3a7laHus pelLIeHBI €CTh OIINOKH ommboK
HCTIPABUJIBHO
Pedepar HE BBINOJIHEH Beinonuenue 50-70% Brmonaenue 70- Brmmonaenne 85-
85% 100%
Huckyccust HE [IPUHUMA VYuactue 50-70% VYuactue 70-85% | VYuactue 85-100%
y4acTust
[pakTryeckoe HE BBIIIOJIHEHO VYuactue 50-70% VYuactue 70-85% | Yuactue 85-100%
3aJlaHue

* CTyneHThl, MOKa3aBIIME YPOBEHb YCBOECHHUS HIIKE MOPOTOBOTO, HE JIOMYCKAOTCH K MPOMEKYTOYHOM
aTTeCTaluy 10 JUCLIUILIMHE.
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2.2 Illkana oyenueanus Ha Imane NPOMeINCYMoUHol ammecmayuu (IK3amen)

®opma

MIPOMEKYTOUHOH
aTTecTaluu

OTtcyTcTBHE
yCBOEHHUSI (HIKE
IIOPOTOBOTO)

IToporossrit [IponBunyTHII

Bericokuit (0TIH4UHO)
(YAOBIETBOPUTEIHHO) (xopo1o)

Brinonnenue
HUTOTOBBIX
TeCTOB (HE
MeHee 15
BOTIPOCOB Ha
BapHaHT)

Menee 51% 51-79% 80-90% 91% u Oonee

3. TunoBble KOHTPOJIbHBIE 3aJaHUS WIN HHbIe MATEPHAJIbI, HEO0OX0AUMBbIE IJISl OLEHKH
3HAHMI, yMEHHUI1, HABBIKOB U (MJIH) ONBITA AEATEIbHOCTH, XapPaAKTePU3YIOIIHUX 3TANbI
(opMupoBaHus KOMIEeTEeHINI B poLiecce 0CBOeHHs 00pa30BaTeILHOM NPOrpaMMbl

Pa3nen 1. OcHOBBI IPOEKTHOM AeSITEIbLHOCTH

KPYIJIBIA CTOJI, IMCKYCCHS

Bonpocsl 1711 o0cykneHust

1.
2.
3.

Craprar kak HOBBIH (hopMaT MPOEKTOB
Pucku B mpoeKTHOM AEATEIbHOCTH
[IpoekT kak hopma peann3alnnyl yIpaBIeHIECKUX PEHICHUH

TEMbI PE@EPATOB JJIAA JIUCKYCCUHN

HBoo~NookwdpE

el e e el
©CONOUAWNREO

AKTyalbHOCTb IPOEKTHOM IEATENBHOCTH B YCIOBUAX COBPEMEHHOTO PBIHKA.
CeteBble rpaMK B CHCTEME YIIPABICHUS TPOEKTAMH

Kanennapnsiit rpaduk. narpamma I'anta

YipasieHue KaueCTBOM IIPOEKTa

KommbroTepHbIe TEXHOJIOTHH B yIIPaBICHUH KOH(DIUKTAMH

MerTo/b! OLIEHKH pHUCKa

Metoabl CHUKEHUS pUCKa

Bung! pecypcos npoekra

busHec-nIaHUpPOBaHUE B CUCTEME YIIPABIEHHS IPOEKTAMU

MeTozs!l NIaHUPOBaHUS TPOEKTA

. TexHonoruu ynpasiaeHHs IPOEKTaAMU

. MeTtoasl ynpaBieHus IpoeKTaMu

. CyILHOCTB MPOEKTA, €r0 OCHOBHBIE MIEMEHTHI U XapAKTEPHUCTUKU
. lenb u cTparerus npoexra

. CTaIH/II/I KU3HCHHOI'O ITUKJIAa ITPOCKTA

. IlonsTie nenu u 3a1a4u MPOEKTa

. Ctpykrypa pa3dueHus paboT mpoexTa

. OKpyXeHune mpoekTa

. OCHOBHO COCTaB y9aCTHHKOB IIPOEKTA.

TEMBbI JOKJIAOB UISA JTUCKYCCHUUN

PR

CyIHOCTb ¥ NPUHIUIEI YIPABJIECHUS IPOEKTaMU

OyHKIUY U TOACUCTEMBI YIIPABICHUS IPOEKTaMU

PazpaboTka npasun npoekra. Llenenonaranne. @opmynnupoBKa LeneH.
ConeprkaHue NpOEKTa.
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5. CranpmapTsl ynpaBieHUs MPOSKTaMHU

6. Oprann3aunoHHas CTPYKTypa npoekrta. (MarpuuHsle, QyHKIMOHAIBHBIC, IPOSKTHBIE 1
KOMOWHMPOBAHHBIE OPTaHM3AINN).

7. TloHATHE «IIPOEKTHOTO PHCKa», HACHTU(HUKAI PUCKOB, Buas! prcKoB.

8. Kpwurepun ouenku 3¢pPpeKTHBHOCTH IPOEKTA.

9. KanengapHoe IIIaHNPOBAHUE OTPAaHUICHHBIX PECYPCOB.

10. [InanupoBaHMe 3aTpaT 1Mo NPOEKTY (OI0IKETUPOBAHHE).

11. [IpoextupoBanue, 3tansl GOPMHUPOBAHUS MTPOCKTA.

12. T'ubkast MmeTomonorust ynpasnenus npoekramu Aglie

13. ScrummeTo100THs TPOEKTUPOBAHUS

14. TTonsTHE aBTOMATH3NPOBaHHOHN cucteMbl ynpasienus npeanpusitiueM (ACYT). [Ipouece mpoekTupoBaHus
u BHeapenust ACVYII

15. ERP - xoMIUIeKCHas cHCcTEMa yIIpaBIeHUs OU3HEC-TIPOIlecCaMi IPENNPHUATH: TIOHITHE, CYITHOCTb,
MPOEKTHPOBAaHNE, BHEIPEHHE

Pa3nea 2. PazpaboTka npoexra

IHPAKTUYECKOE 3AJJAHUE

Tema: [IpumeHeHne nMPOBBIX HHCTPYMEHTOB JUIS YIPABJICHHUS NPOEKTOM HA 3Tanax >KU3HEHHOTO LIHKJIA
MIPOEKTa

Jyisi BBITIOJIHEHUS 3aJlaHusl CTYJEHTY HEOOXOAMMO HM3YYHTh NOHSTHE M CYLIHOCTh IPOEKTA, ATalbl >KU3HEHHOTO
UKJIA IPOeKTa, WH()OPMALMOHHbIE MCTOYHHKH [0 TNPUMEHEHHIO LU(PPOBBIX HHCTPYMEHTOB B IPOSKTHOM
JIeSITEIbHOCTH M 3aII0JIHUTh TaOJIUILy

Oransl SKU3HEHHOTO LUKIA | YIPaBlIE€HUE NPOECKTOM Ludpossie UHCTPYMEHTBI,
IIPOEKTa (HampaBneHHS NEATEITHHOCTH) HCIOJIb3YEMBIE Ha JTamne
JKU3HEHHOI'O LIMKJIA

INPOEKTHOE 3AJIAHUE
ITpumepHBIi TIIaH MpoeKTa (Ha MpUMepe MPOEKTa HOBOTO IIPOAYKTA)

1. Onpenenenne MUCCHN IPOEKTA

2. IlocTpoeHue «aepeBa Lenei» npoeKTa

3. llabnoH o6pa3ua npoaykTa (pUCyHOK 1)

4. Tloctpoenne RACI matpurst

5.Pa3paboTka KaneHIapHOro IIaHa NpoekTa u nocrpoenue Juarpammel ['anra
6. [Iporuoznas oneHka 3ppeKTHBHOCTH MPOECKTA

7. YrpaBieHHe pUCKaMH MPOEKTa
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Tabauua Illa61on obpasa nponykra

MpoerTt: Hazpanue npoexta JaTa cocTaBIcHHA:

IpoaykT npoexra: Ha3panue npoaykra MpoexTa
Hummmmg‘ HJJIL"[)!L\H;H.I pe3yasmam, .\'{)m(}[}Nl‘l doaxcen Onnin NOAYHER RO IABEPUIEHKUU NPOEKMA.

Heab npoexTa: Ilens npoexra

Lleab MPOEKTa — PaspeliiTL YKa3anuylo npodaemy (3axady), ona J0.0Kia OLITH JOCTHAMMA B NPUHILANE, B 0003Ha4YeHILe CPOKH | Olomker. CHOpMYIHPOBANEYIO Lelb
nposepsTe Ha coorsercTsie noaxony SMART, Bee 14 KPHTEPHH Y4 TeHEL

¢ S - Specific (XOHKPETHOCTL ~ YHHKANLHOCTE). Yero HMenno Heo0XoaHMO JOCTHIHY TS IPOCTLIMH CIOBAMH, 4TO0L! ObIIa MOHATHA YHHKANLHOCTD IPOSKTA.

e M - Measurable (u3meprmocTs). e 10/KHa ObITh HIMEPHM2 KOIHHYECTBEHHO.

¢ A - Achievable (zocTixkumocTs). Llens 10/nKuHa OBITE JOCTHKEMOM B 321a1HOE 1718 Hee BPpeMs ¢ HMEIOMHMHCH PECYPCaMH.

¢ R - Relevant (axtyansiocts). [IpoayKT Npoexra akTyane, 1eHCTBHTENLH0 He0OXOIHMO BLITOJIHATE IPOEKT.

e T - Time-bound (orpannyeniocTs Bo BpeMens). B (€11 YKaILBaIOTCH BpeMeHHLIe PAMKH NPOCKTA.

Henepas ayauTopus Moas3a XapakTepHcTHKA Ananoru

s xaxo# menesod ayauTopuH | 3auem paspabaTeiBaTh mpomyxt? | Kakossl kmouesble | CymecTBYlOT 1M aHAlOrH B
pa3pabaTsIBaeTCs MPOIYKT? XapaKTePHCTHKH MPOJIYKTa, | OPraHH3alKy / Ha peIHKe?
KOTOPEIE TIPHHECYT
0003HaYEHHYIO N0JIb3Y H CAENAT
Kaxkyto npuHOCHT noas3y? [POAYKT YCIIEIHbIM?

Kakne HyxIB! mnonb3oBarenei
Kro ©Gyzer wucnoms3oBaTs /| npomykT ymosaeTBopser?
TIOKYNaTh MPOIyKT?

Yem NpOOYKT NMOXOXK HAa TaKHe
aHATOTH M 4eM OH OT HHX
oTau4aerca’?

Kakumu  cBojicTBAMH  JOMKEH
obnanars MPOIYKT, 9100
YAOBIETBOPHTE LIEIEBYIO0
aynutopuio  (dopma, pasmep,
IIBET, BO3MOXHOCTB,
JOCTYMHOCTS, ...)?

Cpok npoekra: Mecaes (Henens) Bio/ikeT npoexTa: py6.
Heobxoaumble pecypesl:
Vkaxcume, xaxue pecypcbl 60IMONCHO NOHAOOGAMCA 60 GPEMA DEAIUIAYUU

2 5 o 2
npoexma (2 puarbbie, i

oenie,

PHCKA).

Pucynox 1 — [11a0i0H 00pasia mpoaykra

K mpoekry mnpumararorcst rpadukd, TaONHIBI, CXEMBI, 3amoNHEHHBbIE (GopMbl (OIaHKH)
JOKYMEHTOB, aHKeTbl. O0beM NpOeKTa HOJDKEH COCTAaBISATh HE MEHee 25 MAaIlMHONUCHBIX CTPaHMIL
tdopmara A4 ¢ momsamu (JieBoe-2,5; Bepxuee-2,5; HwkHee-2,5; mpasoe-1,5). ®opmat Word, mpudt Nel4
TimesNewRoman. 3aroioBKH ¥ MOA3ar0JOBKH HE BBIIEISIOTCS M MTHITYTCS 63 MOa4EPKUBAHMS.

Pexomenayetcs crenyromuii mopsAoK pa3MEIeHUsl MaTepHaia B OTYETE IIPOCKTa:

- TuTybHBIA JIACT;

- Conepxanue;

- OcHoBHas 9acThb MpoeKTa (10 MyIaHy):

- BeiBozIBI (KpaTkuii aHaIH3 Pe3yIbTaTOB pabOThHI)

[lo pesynapraTam NPOEKTHOH MAEATEILHOCTH TMPOBOIUTCS OOCYXKJICHUE B PEXKUME KPYIIOro
CTOJIA, TJI€ CTYACHTHI MPEJICTABISAIOT JOKJIA]l O TPOJIeNlaHHOM padoTe.

®OHJ OHEHOYHBIX CPEACTB JJIsd TEKYILEI'O KOHTPOJIA

(6 coomeemcmeuu nyHkmom 4 pabouetl npoepammvl OUCYUNTUHBL)
KOMIUVIEKT TECTOB 1151 npoMeKyTOYHOM aTTecTanuy (3K3aMeH) MO0 AUCIUTIIIIHHE

DK3aMeH NMPOBOJIUTCS B BHUJE UTOTOBOrO TecTa. [y BBINOJIHEHUS TeCTa OTBOJAUTCS 45
MUHYT.

IIpumepHBbIe 321aHUSA HTOTOBOIO TECTA

1. IIpoekT MOKHO OoNpeNeTUTh KaK:

a) COBOKYMHOCTb MEPOIPUSTHH, HANPAaBIEHHBIX HAa JOCTM)KEHUE YHHKAIBbHOM LENHM U OrpaHHMYEHHBIX
0 pecypcaM U BPEMEHH;

0) cucremy Ieneil, pe3yIbTaToB, TEXHUYECKOW M OPraHM3AIMOHHON MOKYMEHTAI[UH, MaTepHAIbHBIX,
(hMHAHCOBBIX, TPYIOBBIX W HHBIX PECYpPCOB, a TaKXKe YMPABICHUYECKUX PEUICHHH M MEPONPHATHH 10 HX
BBITTOJIHEHHIO;

B) CHCTEMHBIH KOMIUIEKC IUIAHOBBIX ((DUHAHCOBBIX, TEXHOJOTHYECKHX, OPTaHU3AIOHHBIX W TIP.)
JIOKYMEHTOB, COJCpXalINX KOMIUIEKCHO CHCTEMHYI0O MOJENb JeHCTBHH, HAaNpaBICHHBIX HA JOCTHIKEHUE OpH-
THHAIbHOH LIENH.
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2.
a)

Oxpy:karonias cpea NpoeKTa — 3To:
COBOKYITHOCTh (PaKTOPOB U OOBEKTOB, HETIOCPEACTBEHHO HE MPUHUMAIOIINX yIacTHs B MPOEKTE, HO

BJIMAIOIIHNX Ha ITPOCKT U OCYIIECTBIIAIOIINX B3aHMOJCHCTBHE C IIPOEKTOM U OTACIJIIBHBIMHU €T0 3JICMEHTAMMU,

6)

COBOKYIIHOCTh BCEX YYaCTHHKOB IIPOGKTa W JPYruX OGHU3WYECKUX W IOPUIUYECKHUX JIUI,

3aMHTEPECOBAHHBIX B €TO PE3YJIbTATAX;

B)

COBOKYITHOCTh HE3aBHCHMBIX XO3SHCTBYIOUINX CYOBEKTOB, B3aMMOJCHCTBYIOIINX C YJaCTHHKaMHU

IMMPOCKTAa HAIPAMYIO.

3.

Cyﬁ'beKTbI, CAMOCTOATEJIbHO PCATHIYIOIIIUE JEATECJIbHOCTDH IO IPOCKTY WM JT€ATECJIbHOCTD,

Pe3yJbTAThl KOTOPOH BJIHSIOT HA NPOEKT (B3aUMO/ACIHCTBYIOT C IPOEKTOM), — 3TO:

a)
0)
B)
4.
a)
0)
B)
r)
)
5.
a)
0)

[IACCUBHBIC YUYAaCTHUKHU IIPOEKTA;

AKTHUBHBIC YYACTHUKU IIPOCKTA;

KOCBEHHBIC YYaCTHUKU IIPOCKTA.

PykoBoauTe/b NPOEKTa OTHOCHTCA:

K aKTMBHBIM HEIIOCPEICTBEHHBIM YYaCTHUKAM;

[IACCUBHBIM Y4aCTHUKAM;

IIACCUBHBIM HENOCPEACTBEHHBIM YYaCTHHUKAM;

HEINIOCPEICTBEHHBIM YYaCTHHUKAM;

[IACCUBHBIM KOCBEHHBIM Y4aCTHUKAM.

NHuuuaTopoM NpoeKTa siBJIsieTCs:

CyOBEKT AeATeNbHOCTH, 3aMHTEPECOBAHHBIN B TOCTH)KEHHH OCHOBHOM LIETH PE3yIbTaTOB MIPOCKTA;
YYaCTHHK, OCYIIECTBISIOUMH (DUHAHCHPOBAHHME IMPOEKTa W 3aWHTEPECOBAHHBI B JOCTHIKEHHH

(DPMHAHCOBBIX Pe3yIbTATOB MIPOEKTA;

B)
6.
a)
6)
B)

CyGT)eKT, ﬂBJ’I}IIOIlII/IﬁCH HOCHUTEJIEM OCHOBHOM HICHU MPOCKTAa 1 MTHUIUATUBLI 110 €TI0 pC€aJIn3allniu.
O0masi cTPyKTypa )KU3HEHHOI'0 LIMKJIA IPOEKTa BKJIIOYAeT B ceds:

MpeANHBECTUIHOHHYIO, HHBECTHIIHOHHYO, 3KCIUTyaTallHOHHYIO CTalnH;

MPEANPOEKTHBIE NCCIIEOBAHNS, POCKTHBIN aHAIIN3, CTPOUTEIBCTBO, IKCILUTYaTalNIo;

000CHOBaHME WMHBECTUIMH, pa3pabOTKy OW3HEc-TUIaHa, TEXHHKO3KOHOMHYECKOEe OO0OCHOBaHHE

IMPOCKTa, CTPOUTCIBCTBO, OCBOCHHNC HpOPISBO,I[CTBCHHOﬁ MOIIHOCTH, SKCILTyaTallut0, 3aBEPUICHUC IIPOCKTA;

r)
7.
a)
0)
B)
8.
a)
6)
B)
r)
n)
9.
a)
0)
B)
r)

n)

10.

a)
6)

B)

(hazy xoHmenuy, $hazy pazpadoTku, paszy peannzanum, Gpa3y 3aBepIIcHUS.
B03M0KHOCTH YYaCTHHKOB MPOEKTA BO3/1elCTBOBATH HA HEro:

B (hase pa3pabOTKu OOJIBIIE, YeM B (pa3e pean3alluu;

B (hase pa3pabOTKK MCHBIIIE, YeM B (ha3e pearu3alluu;

OJIMHAKOBA B (pa3e peanusalimu U B haze pa3pabOTKH.

IMoJiHblii MepeyeHb 6A30BbIX 3JIEMEHTOB YIPABJIEHHS MPOEKTOM BKJIIOYAET B Ce0s:
pecypchl, paboThl, PE3YJIbTATHI,

eI, PECYPCHI, pabOThI;

BpeMsi, CTOMMOCTb, COJICPIKAHUE, KaueCTBO;

pecypcbl, paboThl, pe3yIbTaThl, PUCKH;

UETH U MEPOTIPUATHS TI0 UX JIOCTUKEHHIO.

K Bupam ynpasieH4ecKoi 1eITeJIbHOCTH OTHOCATCH:

aHasus;

POTHO3UPOBAHNE;

YYET;

KOHTPOJIB;

aIMHHUCTPUPOBAHHE.

IlnanupoBanue — 3710:

orpe/iesieHUe ONTUMAILHOTO PEe3yJNIbTaTa [PH 3aJaHHBIX OTPAHUYCHHUSIX BPEMEHHU U PECYPCOB;
orpe/iesieHue MyTel, METO/IOB U CPEJICTB IOCTIIKEHUS MOCTABICHHOM 1IEJIH;
YCTaHOBIICHHUE CJIAYKEHHBIX, COANTAHCUPOBAHHBIX, FAPMOHUYHBIX OTHONICHHA MEXIY Y4aCTHUKAMU

COBMECTHOTI'O TpyAa,

r)

OoTJaven.

CO3/JaHNE CTHMYJIMPYIOIIUX YCIOBHH TPy/a, MPHU KOTOPHIX KaKAbIH PaOOTHUK TPYAUTCS C MOTHOM

11. OcHoBaHHBIi Ha 3HAHMM OOBEKTHBHBIX 3aKOHOB H OMNbITE, BeAYIIHH K HNPAKTHYECKHUM
pe3yJbTaTaM TBOPYECKHI aKT IeJICHANIPABJICHHOT0 BO3/ICHCTBHS CY0bEeKTa yNPaBJeHHA HA 00beKT — JTO:

a)
6)
B)
r)

n)

yIIpaBJIeHUE;

YIIpaBJIEHUE MPOEKTOM;
a/IMUHUCTPHUPOBAHUE;
KOOpMHALNS;
YIIPaBIEHYECKOE PEIICHHE.

12. ITonHbIii NepeyeHb MOACHCTEM YNPABJIEHHUS IPOEKTOM BKJIIOYAeT B cedsi:

a)

YIpaBJICHUEC COACPKAHUEM, YIIPABJICHUE MNPOAOJDKUTECIBHOCTBIO, YHOPABJICHUE CTOUMOCTBIO,

yIpaBJIeHHE KauyeCTBOM, YIIPaBJIEHUE PeCypcaMHu, yIIpaBJIeHNE PUCKaMHU, HHTETPALINIO IIPOEKTa;
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0) ympaBlIeHHE COIEpXKAaHHEM, YIpPABICHHE MPOJNODKUTEIBHOCTBIO, YIPABICHHE CTOUMOCTBIO,
yIpaBJICHUE KaueCTBOM, YNPABJICHHE MEPCOHAIOM, YIPABJICHHE MaTepHalIbHO-TEXHUYSCKUM obecliedeHHeM, yII-
paBJIeHHE KOMMYHHKALUSIMU, yIpaBiIeHIE PUCKAaMH, yIIpaBJIeHUE HHTErpaLueii;

B) IUIAaHUPOBAHHUE, OPraHHU3ALNIO, KOOPAUHALUIO, aKTUBU3ALNIO, KOHTPOJIB;

I)  aHaiu3, y4eT, OPraHU3alHI0 OCYIICCTBICHHUS, aJMUHUCTPUPOBAHHUE, SKCIIEPTH3Y, OYXTraITepCKUil U
YIPaBJICHYCCKUH YYeT, TOPIH U KOHTPAKTBI, OTYETHOCTh, OLICHKY;

J) KOHIETITyaJIbHOE MPOEKTUPOBaHHE, INMPOCKTHBIN aHajK3, Pealn3aluio IMPOeKTa, MOHUTOPUHI W
KOHTPOIIb, 3aBEPLICHNE [IPOEKTA.

13. Conep:xanune npoekTa — 3T0:

a)  COBOKYIIHOCTb lieJIel, pabOT U y4aCTHUKOB IIPOEKTA;

0) TepedeHs IeJe, paboT U PeCypCcoB MPOCKTA;

B)  COBOKYITHOCTb ITOCTABJICHHBIX LIeJIH U CBA3EH MexX Iy HUMU;

r) IpexMeTHas o0llacTh, OrpaHMYCHHAS PAMKaMH OKPY)KSHHUS MPOEKTa.

1. KomaHnjaa nmpoekTa — 3T0:

a)  COBOKYIIHOCTb BCEX 3aHMHTEPECOBAHHBIX B IIPOCKTE JIMII;

0) COBOKYIHOCTb JCHCTBYIOIIMX KaK €JUHOE LIeJI0e YYaCTHHKOB IIPOEKTa, OOeCHedMBaromas IIOJ
PYKOBOACTBOM IIPOEKT-MEHEIKepa JOCTIDKEHUE IieIel IPOeKTa;

B) IEPCOHAJ MPOEKTa.

14. CucTreMHBIii MOAXO01 MPeACTABJIsIET COOOI
1. CoBOKYIHOCTb NPHHIMIIOB U METOOB UCCIIEIOBAHHMS JIFOOBIX OOBEKTOB KaK CHCTEM
2. Anamms cuctem
3. Cunre3 cucrem
15. BHemHssICpeAaNpeACTABIISIETCO00i
1. Jlro6oe MHOXKECTBO OOBEKTOB, HE BXOSIINX B CHCTEMY
2. MHO)ecTBO 00BEKTOB HE BXOAIINX B CHCTEMY, H3MEHEHHSI KOTOPBIX MOTYT BJIHATH Ha COCTOSHUC
CUCTEMBI
3. JloOble OOBEKTHI, BIMSIOIIUE HA CHUCTEMY

16. U3MeHeHHe CTPYKTYPBI CHCTEMBI ¢ TeUeHHEM BpeMeHH Ha3bIBaeTCsl
1. Ienpro cucTemsbl
2. OYHKIMOHUPOBAHHEM CHUCTEMBI
3. OOparHOH CBS3BIO

17. K rpadmyecKAM MEeTOJAM CHCTEMHOT0 AHAJIN32 OTHOCHTCH
1. Meton mepeBa meneit
2. Meron cueHapues
3. Mopdomorugeckuii mMeTox

18. IIpeamerHasi 06aacTh MpoekTa

1. COBOKYITHOCTb IPOEKTHBIX Pa0OT, IPOJYKTOB U YCIIYT, IPOM3BOACTBO KOTOPBIX JIOJKHO OBITH 00ecTieueHo
B paMKax OCYIIECTBJIIEMOr0 IIPOEKTa

2. pe3yIbTaThl IPOCKTA

3. MECTOIIOJIOKEHUE IPOSKTHOTo oduca

4, rPYIIA 3JIeMEHTOB (BKIIOYAIOIINX KaK JIFOJCH, TAK U TEXHUYECKUE DJIEMEHTHI), OPraHU30BaHHBIX TAaKHM

00pa3oM, 9TO OHHU B COCTOSIHUU JICHCTBOBATh KaK €UHOE LIEJI0E B [ENAX TOCTIKCHUS IMOCTABICHHBIX TIepel HIMU
neei

19. ®a3za npoekTa — 3T0 . .

1. Ha0Op JIOTMYECKH B3aUMOCBSI3aHHBIX Pa0OT IPOEKTA, B IPOLIECCE 3aBEPIIEHHST KOTOPBIX JIOCTUTAeTCs OJIUH
N3 OCHOBHBIX PE3YJILTATOB IPOCKTA

2. MOJTHBIA HA0OP TMOCIEeIOBATENBHBIX PA0OT MPOEKTa

3. KJIF0YEBOE COOBITHE MPOEKTA, UCIIOJIb3yeMOe IS OCYIIECTBICHHUS] KOHTPOJIS HaJl XOJIOM €ro peain3alin

20. Ucnonb3oBanue anarpammsbl I'anTa no3poasier?

1. BBIUMCINTE CTOMMOCTB KasK/10# U3 paboT

2. [TmaHMpoBaTh 3arpy3Ky pecypcoB [UIsl Kaxk10i 13 padoT
3. Paccumrarh pucku Kaxaoi u3 padot

4, BbIUuCIUTE MPOIOIDKUTENBHOCTD KaX 10U U3 padoT
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