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1.

I[Inanupyemble pe3yJibTaTbl 00y4eHUs] MO TUCHUIIHHE, COOTHECEHHbIE

¢ ycranoBJieHHbIMH B OIIOII BO nnankaTopaMu 10CTHKEHUs] KOMIIeTEHIAI
1.1. Ilepeyenb KOMIIETEH U, (POPMUPYEMBIX YUeOHON U CHUNIMHON

NHauKaTopsl 10CTHKEHUS
KOMIIEeTEeHIH I

IInannpyemMsle pe3yJbTaThbl 00y4eHUsI

YK-5 Cnocoben BOCIIPUHHUMATDB MEKKYJIbTYPHOE pa3H006pa3ne OﬁlHECTBa B COHUAJTBHO-UCTOPHYIECCKOM,
ITHYCCKOM H (l)l/IJIOCO(l)CKOM KOHTECKCTaX

VK-5.1 JleMoHCTpHpYET yBaXHUTEIBHOE
OTHOLICHHE K HCTOPHYECKOMY HACIICIUIO

n COINOKYJIBTYPHBIM Tpaguusam
Ppa3JIMYHbIX COIMMAJIbHBIX rpymnil,
ornuparonieecs Ha 3HaHHUC 9TaIl0B
HUCTOPUIECCKOI'O pa3BUTHUA Poccun

(BKTIOUas OCHOBHBIC COOBITHS, OCHOBHBIX
HUCTOPUYECKUX JedTeseil) B KOHTEKCTE
MHPOBOW HCTOPHM M psAfa KyJIbTYypPHBIX
TpaauIi MHpa (B 3aBUCHMOCTH OT CPEJIbI
U 3a71a4 00pa30BaHus), BKJIIOYas MHPOBBIE
penurun, ¢Qunocopckne M ITUUECKHE
yUYCHHSI.

3natp (3): 00 OCHOBHBIX ATHYECCKHX NPHUHIHINAX HPOPECCHOHATBHON
JeATeIbHOCTH. 3HaTh O MOPAJIBHO-TIPABOBOM ITHUKM MEHEKMEHTA, a
TaKKe KOHIENIUH CIIPABEIIMBOCTH, CHCTEME HEHHOCTEH, OTHOLICHHH,
yOeXKIeHUH M MaHep IIOBEICHHs, IPHHATHIX B OpPraHW3aLMOHHBIX
KyJbTypax. 3HaTh IPUHLIMUIEL (JOPMHUPOBAHKS KOPIIOPATHBHOM KYIBTYpHI
ymnpaBieHus. 3HaTh TEOPHI0 M KiIacCH(UKAUMI0 KOH(IMKTOB. 3HATh
pasauYHbBIE TEOPUHM MOTHUBAIMHU, 3HATH METOABI CTUMYIUPOBAHUSA TPYyJa
Ppa3JIMYHbIX COHUAJIbHBIX I'PYIII.

Ymerp (Y): GopMmHpoBaTh e€IMHOE IICHHOCTHOE MPOCTPAHCTBO
KOPIIOpPaTUBHOU KYJIbTYPHI, COIIACOBBIBAs KyJIbTYpPHBIE,
KOH()ECCHOHAIIBHBIE U ITHUYECKHE PA3INYMsl COTPYIHHUKOB, NPUMEHSTh

METOJbl IICHXOJIOTMYECKOTO BO3JEHCTBUS Ha MEPCOHAl C LENIbI0
MOTHBAIlMM K  BBIIOJIHEHWIO  IIOCTABIEHHBIX  337ad.  YMETh
pa3pabaTbIBaTh ~ MPOTPaMMbl  OCYHIECTBICHHS  OPTaHM3aIHOHHBIX
W3MEHEHHH W oOueHWBaTh MX J(QeKTHBHOCTH pa3pabaTeIBaTh

MCPOIpUATHA 1O MOTHBHUPOBAHUIO U CTHUMYJIHMPOBAHUIO IIEpPCOHAJIA
OpraHu3aiuu.

Baagers (B): MeTomamu CTUMYJIMpPOBaHHUS TPYAad, BIAJETh NpUEMaMU
JIEJIOBOTO U YIIPaBJIEHYECKOTO B3aMMOJICHCTBHS. Bnaners
SKOHOMHYECKUMH, COLIMAIBHO-TICUXOJIOTHUECKUMHU u
aJIMHUHUCTPATHBHBIMU METOJIaMH YIIPaBJICHUSL.

YK-5.2 Hcnone3yeT 3HaHHUA O HAy4YHBIX,
(bunocopCckux M PETUTHO3HBIX KapTHHAX
MHUpa JUIs (dbopmupoBaHus
MUPOBO33PEHYECKOI MO3ULIUH u
HEJMCKPUMHUHALIMOHHOTO
B3aUMOJCHCTBHS B  JIMYHOCTHOM  H
npogecCHOHaATEHOM OOIICHUN

3Hartb (3): Pa3znuunble MOJeTN MEHEIKMEHTa, HOpPMUpPYEMBIE C yIETOM
crienu(UKA MEHTaJINTETa, IEHHOCTeH M MHPOBO33PEHUS, XapaKTepHbIC
st KynbTyp 3amaga. Boctoka m Poccun. 3HaTh HaydHBIE IIKOJBI
MEHE)KMEHTA, 3HAaTh NMPHUHIUIBI U METOABI yNPABICHHUS COIHAIbHBIMH
rpynnaMu. 3HaTh OCHOBHBIE ITOJIXOJBI K YHPaBJICHHIO. 3HATh METOJbI
yIpaBieHus] KOH(IMKTaMH B TpyNIe, 3HAaTh OCHOBHBIC IPHUHIIMIIBI
(hopMHpoOBaHUs TPYNIL, 3HATh THIIOJIOTHIO OPTaHU3ALMOHHBIX CTPYKTYP
yIIpaBJICHUSI.

VYmerp (¥Y): crmocoOCTBOBaTH Pa3BUTHIO IMOJHOICHHBIX TAPTHEPCKHUX
OTHOIICHUH MEeXJy WiIeHaMH pabodueil rpymmbl; yMeTb (OPMHpPOBATH
OpPTraHM3allIOHHBIE CTPYKTYPHl YIpaBJICHHS, YMETh (HOPMHUPOBATH
KOMaHTy, M/ BBINOJHEHHMS IPOCKTHBIX 3a7ad, yMETh YIPaBIAThH
KOH(JIMKTaMH B TPyIIIIE.

Baaners (B): MeTonamMu CBOEBPEMEHHOW IMATHOCTHKHM KOHQIMKTHBIX
CUTyallMid, JAEMOHCTPHPOBATh COLHAIBHO OTBETCTBEHHOE IIOBEICHUE,
AaKTUBHYIO >KM3HEHHYIO TO3WIMIO. BrameTs mnpaBuiamMu JeI0BOTO
MOBEJCHNS, CBS3aHHBIX C OCYIICCTBICHHEM MPOQEeCCHOHATBHOM
JIESITENbHOCTH, HE JOIyCKas HapyLIEHUH STHKETa U KyIbTYpPbI JEI0BOTO
oOmenns. BrnageTs HaBbIKaMH JIETIOBBIX KOMMYHHUKANHUH.

YK-5.3  VYuureiBaer mnpH  OOUICHUH
KYJIbTYPHEIC TpaIUIIH Pa3THIHBIX
COIUATbHBIX rpyn, 3THOCOB u
KoHpeccuit

3HaTh 3): TIPUHLAIIBI pa3BUTHUA u 3aKOHOMEPHOCTH
(DYHKIIMOHMPOBAHUS OpraHW3alMU. 3HATH pPONM, (QYHKIMH W 3aJa4d
MEHeIDKepa B COBPEMEHHOH OpraHW3alliM;, 3HaTh OCHOBHBEIC OW3HEC-
MPOLIECCHl B OpPraHU3alMU. 3HATh NPUHUUIBI LeJeNoaraHusi, BUIbl U

METOAbI OpraHnu3aliuOHHOTO TJIaHUPOBAHUS. 3HaTh THUIIBI
OpPraHu3aIMOHHBIX CTPYKTYP, UX OCHOBHBIC ITapaMETPhl U IPUHIIUIIBI UX
IIPOCKTUPOBAHUA. 3HaTh OCHOBHBIC BUJbI n mpoueaypbl

BHYTPHUOPTaHU3AIIMOHHOTO KOHTPOJISA. 3HATh BHJBI YIPABICHYECKUX
pemeHnii W METOABl WX NPUHATHA. 3HATH THUIBl OPraHW3AI[MOHHON
KyJIbTypsl M METOABl ee¢ (popMupoBaHHA. 3HATH OCHOBHBIC TEOPUHU H
KOHUENIMN B3aUMOACHMCTBMsI JIIOJEH B OPraHHU3alMM, BKIIOYAs




MpoueCChbl KOMMYHUKAIIUU, KOMaHHOO6pa3OBaHI/I$I, JMJACPCTBA.

YMmers (Y): BbicTpauBaTh 3((EKTHBHBIE MOJEIN B3aHUMOJICHCTBUS B
npodeccHoHaNIBHOM cpelle, B TOM 4YHCIE€ B MYJIbTHHAIHMOHAIHLHOM
KOJUIEKTHBE. YMETh CTaBUTh LIEJIH U (POPMYJIUPOBATH 33a]a4H, CBSI3aHHbIE
¢ peanuzanmeil npodeccroHaNBHBIX (QYHKIMH. YMETh aHAIM3UPOBATH
BHEIITHIOIO ¥ BHYTPEHHIOKO CPEIy OPTraHMW3aIuH, BBISBIATH €€ KIFOUEBBIC
SJIEMEHTHl W OLCHMBATh HX BIMSIHHE HA OpraHM3aLUI0. YMETh
OpPTaHM30BBIBATH  KOMAHAHOE  B3aWMOACHCTBHME  JUIA  PEUICHUS
YNPaBICHYECKUX 3aJad; yYMETh AHAIM3MPOBATH KOMMYHHKAIIHOHHBIC
IpoLecChl B OpraHM3alMd ¥ pa3pabaTbiBaTh INPEJIOKEHUS 10
MOBBIIEHHIO X  3(Q(EKTUBHOCTH;  YMETh  JHArHOCTUPOBATH
OpTaHM3aIIOHHYIO KYJIbTYPY, BBISBISATH €€ CHIBHBIE U clla0ble CTOPOHBI,
pa3pabaTbIBaTh IPEAJIOKEHHsI IO €€ COBEPILICHCTBOBAHHIO. YMETh
pa3pabaTbIBaTh KOPHOPATHBHBIC, KOHKYPEHTHbIE W (YHKIHMOHAJIbHBIC
CTpaTeTMy pa3BUTHUS OpraHU3alld; OPIraHU30BBIBATH KOMAaHAHOE
B3aUMO/JIeIiCTBHE ISl pellICHHs] YTIPaBJIEHUYECKUX 3ajad.

Baaners (B): MeTonamMu NpUHATHS yIpaBIeHYECKUX pemeHui. BraaneTs
MeTolamMH (DOpMHPOBaHMS KOPHOPAaTHBHBIX OTHOIICHWH. Bamets
METOJAMHU CTPATETUYECKOro aHanu3a. BrmameTs MeTomamMu peanu3anuu
OCHOBHBIX  yINpaBleHUYECKMX  (yHKmmil  (IpUHATHE  PEIICHHH,
OpraHm3anys, MOTHBHPOBAaHHE ¥  KOHTPOJIb);  COBPEMCHHBIMH
TEXHONOTHSIMA  3G(QEKTUBHOTO BIMSHHMSA HA HHIUBHIyaIbHOE U
TpYIIIOBOE TOBEJCHUE B OPraHU3allMy; METoJaMu (OpMyIUpOBaHUS U
peaJIN3aliy CTpaTeruil Ha ypoBHE OU3HEC-€AUHUIIBL

2. Heqnm um 3axauyMm OCBOEHMS Y4eOHOHl AMCUMIUIMHBI, MeCTO IMCHUILIMHBI B
crpykrype OITIOII BO

Huctummuaa «MeremxmenT» (b1.0.15) oTHocuTcss Kk 00pa3oBarenbHONW 4YacTu OJ0Ka
OJIUH OCHOBHOHW 00pa3oBaTenbHOI mporpammsl Bbiciiero oopasosanus 09.03.03 IlpuknanHas
uHpopmaruka, mnpodpwnb IlpuknanHas uHPOpMATHKAa B  JHEPreTHUYECKUX  CHCTEMax,
YTBEP)KJIEHHOT0 IprKa3oM MuHucTepcTBa o0pazoBanus 1 Hayku Poccuiickoit denepanun 3a Ne
922 ot 19.09.2017.

Heas aucuMmIuHbBI - cHOPMHUPOBATH y CIylIaTeNeil IeI0CTHOE IpeJCcTaBlieHHe 00
OCHOBHBIX TEOPHSX, KOHIEIMIX W KIFOYEBBIX MpoOjIeMax TEOpUH U NMPAKTUKHA MEHEKMEHTA,
BbIpabO0TaTh Ga30Bble HABBIKU MPUHATHS U peaIU3alMy yIIpaBlIeHYeCKUX perieHuil. O3HaKOMUTD
CTYJEHTOB C COBPEMEHHBIMH METOJaMH M NpUeMaMu paboThl B YCJIOBHUSIX OTpaciaeBOi
KOHKYPEHILIUH, MOCKOJIbKY (POpMUPOBAaHME DPHIHOYHBIX 3KOHOMHUYECKHMX OTHOILEHHH Tpedyer
MOJTOTOBKH KBAaJTU(UIMPOBAHHBIX ~ CIEI[MATMCTOB, BOOPYXCHHBIX HOBBIMH 3HAHUSMH H
YMEHUSAMH, BIAJCIOIIMMU COBPEMEHHBIM amnmapaToM Ui peIHIeHUs NPUHLUIHAIBLHO HOBBIX
3a1ad4.

Jns  peanu3alMM  TOCTAaBIEHHOM LENM, B TPOLECCE OCBOCHUS  JIUCIMILIIMHBI
«MeHeKMeHT» ObITH C(HOPMUPOBAHBI CIIETYIONINE 3a/1a4H:

—  TPeICTaBUTh TEOPETUUECKUE OCHOBBI MEHEIKMEHTA;

— H3Yy4YE€HHE MHPOBOTO OIBbITA MEHEIKMEHTAa, a TaKkKe OCOOEHHOCTEH pOoCcCHIlCKOro
MEHE)KMEHTA,

—  J1aThb CIIyHIaTeNsM MpeJcTaBiIeHrne 00 opraHu3aui Kak 00beKTe yIpaBIeHUs;

—  PacKphITh CO/IepKaHUE U OCOOCHHOCTH YIPaBIEHYECKOTO TPyJa MEHEKepa;

— chopMUPOBATH HABBIKU YIIPABJICHYECKOM 1€ TEIbHOCTH;

—  HU3Y4YUTh IPOLECCH U METOABI YIIPaBJIECHUS OpraHU3aluei;

— W3YYUTh OCHOBHBIE TEOPHMH MOTHBAIUM, JIUAEPCTBA M BIACTH JJIs pEIICHUS
CTpATETHYECKUX U ONEPATUBHBIX YIPABICHUYECKUX 3a/1a4;

—  W3YYUTh OPraHU3aALMOHHYIO KYJIbTYPY U €€ THIIbI,




—  pacKphITb OCHOBHbIE (DYHKIMHM MEHEIKMEHTa (TUIaHMpPOBaHHUE,

MOTHUBAIIHIO, KOHTpOHB), KaK OCHOBY praBHquCCKOﬁ ACATCIIBHOCTH,

—  pacKphITh
OpraHu3aIuy;

—  paccMOTpeTh THIbl OPraHU3AIMOHHBIX CTPYKTYD,
MPUHIIMIIBI KX TPOEKTUPOBAHNUS;

MMPUHIUIIBI

pasBUTHS U

3aKOHOMEPHOCTH

OpraHu3aIuIo,

(byHKIMOHUPOBAHUS

—  M3Y4YUTb OCHOBHBIE BUJIbI U IPOLEAYPHI BHYTPUOPIaHU3ALMOHHOTO KOHTPOJIS;
—  O3HaKOMHTH CTYJIEHTOB C OpraHu3aluil Tpyaa pabOTHUKOB OTPACIIH;

—  PacKphbITh Mpoliecc pa3paboTKH U pean3alliy yIPaBICHUECKUX PELICHHI;

—  J1aTh CTYJIEHTaM IPEACTABICHHUE O MPOLIECCE INIAHUPOBAHUS B OPraHU3aLUU;
—  ONpEeAeNuTh U PACKPBITh METOJIbI IJIAHUPOBAHUS COBPEMEHHOr0 arpoOu3Heca, B

M3MCHSIOMIMXCS YCIIOBUAX PBIHKA,

HNX OCHOBHBIC IIapaMCTpPbl H

—  paccMOTpEeTh OCHOBHBIE TPeOOBaHHS K COBPEMEHHOMY PYKOBOIHMTENIO (TPUHIIMIIBI,

HOPMBI, KauecTBa);
—  O3HAKOMHTh
KOPITIOPATHBHOM KYJIBTYPHI,

CTYACHTOB

C

COBPEMCHHBIMHU  TCXHOJOI'MAMU (bOpMI/IpOBaHI/ISI

—  pacCMOTPCTb OCHOBHLIC HpO6J'IeMBI JTHKH OH3HEeca (I[CJ'IOBaH penyranus, COonuajlbHas
H KOp1opaTuBHasA OTBETCTBCHHOCTb OpraHI/ISaL[I/II/I);
- O3HAKOMHUTb CTYACHTOB C OCHOBaMM TCOPUHU OpPraHU3allMOHHOI0 IIOBCACHMA,

BKJTI0Yasi MOTUBAIUIO, JINIEPCTBO, YIIPaBJIeHNE KOH(QIUKTAMHU;

- O3HAKOMUTH CTYACHTOB C MCTOAAMHU Pa3pCUHICHUA KOH(bJ'II/IKTHBIX CI/ITyaHHﬁ;

3. O0beM yueOHOH AUCHUIIMHBI B 3a4€THBIX eMHHMIAX € YKa3aHHEM KOJHYeCTBa

AKAACMHUYIECCKHUX 4YacoB,

BbIIEJIEHHBIX HA KOHTAKTHYI0O PpadoTy o0y4yamiuuxcsi ¢

npenoaasarejaeM (Mo BHAaM Y4YeOHBbIX 3aHATHI) M Ha CaMOCTOSITEJBHYI0 pPadoTy

00y4YarIuXxcs
3.1 O4Ho-3a04Has popma 00yueHUs!
Bun yuebHol paboThl 4 cemecTp

OO61ast TpyA0€MKOCTh TUCHHUTUIHHBI, 3a4€THBIX €IMHUIL 3

4acoB 108
AynuTopHas (KOHTaKTHasi) paboTa, 4acoB 16,25

B T.4. 3aHSATHUS JIEKIIMOHHOTO THUTIA 8

3aHATUS CEMUHAPCKOTO THUIIA 8
CamocrosiTesibHas padoTa 00yyalouuxcs, YacoB 87,75
KoHuTtpoJsb 4

Bug npomexyTouHol arrecranuu 3a4€T

OuHo-3a04Has popma o0yUeHHS
HaumeHoBaH#e pa3aesioB U TeM TpymoeMKoCTh, 4acoB HaumenoBanune| Koga
BCETO B TOM YHCIIE OIICHOYHOTO |KOMIIETEH
ayJAUTOPHOM  |CAaMOCTOSITEN CpencTBa 3071
(KOHTaKTHOW) [pHOI pabOTHI
paboThI

Pa3nen 1. TeopeTuvecKkue 0CHOBBI 22 2 20 INpakTraeckast VK-5
MeHEeKMEeHTa pabora, Tecr,
1.1 MeTosbl W MPUHILIKIIBI YITPABICHUSI 55 0,5 5 pedepar, 1okna,
1.2 Hay4HbIe IIKOJIBI U HATIPABJICHUS 55 0,5 5 YCTHBIM OTBET
TEOPHH MEHEHKMEHTA Ha BOIIpOC
1.3 OyHKIIMN MEHEIKMEHTa 11 1 10




Pa3nen 2.CTpaTernyeckoe ynpaBjieHHe 19 4 15 IMpakTrueckas VK-5
oprammsanuei pabora, Tecr,
2.1. Ananu3 BHelIHel 1 BHyTpEHHEH cpet 7 2 5 pe(bepaT,v AoKman,
OpraHusanuu YCTHBIU OTBET
2.2 Bunpl cTpaTeruit 5 1 4 Ha BOIIPOC
2.3. Pa3paboTka cTpareruu pa3BuTHs 7 1 6
OpraHM3aIHU
Pa3nen 3.YnpasiieHueckasi 42 6 36 IpakTryeckas VK-5
JeATEeJbHOCTh OPraHu3alnu pabora, Tecr,
3.1 OpraHu3aluOHHBIE CTPYKTYPBI 11 1 10 pedepar, nokna,
yIIpaBieHus YCTHBIN OTBET
3.2 [InanupoBaHue B COBPEMEHHBIX 6 1 5 Ha BOTpOC
yCIIOBHSIX arpoOn3Heca
3.3 IIpunsaTue 1 peaau3aris 5 1 4
YIPaBIEHUECKUX PEIICHUH
3.4 MoTuBaiysi TpyJ0BOH JIeATSILHOCTH 55 0,5 5
3.5 KoHTpOIb 1 €ro BUABI 45 0,5 4
3.6 Yrpasnenne KOHPIUKTaMHU B 5 1 4
OpraHHU3aIuu
3.7 KopniopaTuBHas KyJabTypa U e 5 1 4
CYIIHOCTh
Pa3zgen 4. OcHOBBI J1€J10BOI I THKH 20,75 4 16,75 IMpaxTuueckas VK-5
PYKOBOIUTEIIS pabora, Tecr,
4.1 Ciry>xeOHast 5THKa PYKOBOAHUTEIIS: 7 2 5 JIOKaJ1, yCTHBIN
OCHOBHBIE TTPUHIIUITEI 1 COBPEMEHHBIE OTBET Ha
TpeOoBaHUsI BOINPOC
4.2 Ctunu ynpaBieHus pyKOBOJIUTENS 5 1 4
4.3 OCHOBBI 1€10BOM KOMMYHUKALIUH 8,7 1 7,7
Hroro 3a cemecTp 103,7 16 87,75
IIpomexxyTouHasi aTTecTaIUsl 4,25 0,25 4 Hrorosoe
TECTHPOBaHHE,
MUCHbMEHHBIN
OTBET Ha
9K3aMEeHaIMOHH
bIi1 BOPOC
UTOI'O no qucuuninnae 108 16,25 91,75

4.2 Cooepicanue oucyuniunsl no pazoenam u memam

Pa3znea 1. TeopeTuyeckue 0CHOBbI MEHEIKMEHTA

Heau — copMupoBaTh y ciymiarenen 1eJIOCTHOE MPEeACTaBICHHE 00 OCHOBHBIX TEOPHSIX,

KOHIICIIIIUAX W KIHOYEBBIX npo6neMax TEOpPHUU W TIPAKTHUKH MCHCPKMCHTA,

CJ'Iyn.IElTCJ'ICfI C COBpCMCHHBIMU MCTOJaMHU YIIPABJICHUS.
33[[3‘11/] — NPEACTAaBUTh TCOPETUICCKUEC OCHOBBI MCHC/PDKMCHTA,; U3YYCHHUEC MUPOBOT'O OIIbITa

MEHEUKMEHTa, a TakKe OCOOEHHOCTeH pOCCHUHCKOr0 MEHEIKMEHTa;
npefcTaBieHue 00 OpraHu3allud Kak OOBEKTe YIpaBIICHUS;

O3HAaKOMUTH

JlaTh  CIIyLIaTensM
PacKpbITh COJIEp)KAHUE U

0COOEHHOCTH YIPABJICHUYECKOI'O TpyJla MEHEKepa; M3YyUUThb MPOIECCHl U METObl YIpPaBICHHS
OpraHu3alyeil; pacKpbITh OCHOBHbIE (YHKIMHM MEHEIKMEHTa (IUIAaHMpPOBAaHHE, OpPraHU3AlMIo,
MOTHBAIIMIO, KOHTPOJIb), KAK OCHOBY YIPABIEHUYECKON JAESITEIBHOCTH.

ITepedyenb y4eOHBIX 2JIEMEHTOB pa3jeJia:




1.1 MeToabl W NPUHUMIIBI YIIPABJIECHUS
Copepxanne ydeOHOoro Mmarepuana. CyIIHOCTh W COJEp)KAHUE METOJOB YIPABICHUS.
Knaccudukanus wmeronoB ympaBiaeHus. OpraHu3zalliOHHO - aJMUHUCTPATHUBHBIE METOJbI
yOpaBJIeHUs. DKOHOMHYECKHE METO/Abl yrnpaBieHus. COoUMaabHO - TCHUXOJIOTMYECKHE METOJbI
ynpasneHus. CamoynpasiieHue. MeTobl cTpaTerndeckoro pa3BUTHs COBPEMEHHOM OpraHu3aluu.

1.2 Hay4yHble IKOJIbI U HANIPABJIEHUS] TEOPUU MEHEIKMEHTA

[TonsiTue  MeHemKMEHTa. YCJIOBMs, IMPENNOCBUIKM M HUCTOPUYECKUE  IMEPUOJIBI
BO3HUKHOBEHHUS MEHE/DKMEHTa Kak HayKd. DyHKIUM MeHeIKMeHTa. MeToabl MEeHEeIKMEHTA.
Hayynas mxomna menemxmenta (®@.Y.Teinop, I'.®opn). AnMuHHCTpaTHBHAs (KJIaccH4ecKas)
mkona MeHemkMmeHTa (A.Daitonp). Illkoma demoBedyeckux oTHomeHui (D.Mbdito, A.Macmoy).
KomnuecrBennas mkona (K.Yepumen, E.Apaod). Cutyaunonssiii noaxon (pakTopsl BHyTpeHHEH
Y BHEIITHEH CpeJibl).

1.3 ®OyHKUMU MeHEIKMEHTa

OcHoBHble  (GYHKIIUU  YIOpaBlICHUSA: IJIAaHUPOBAHUE, OpraHu3alus, MOTHBALUA,
KOOpAWHAIMS, KOHTpoJib. KpaTkast XapakTepucTuka coaepkaHusi Kaxaol ¢GyHkuuu. DoHOBbIE
GyHKIMM yIpaBleHUs: KOMMYHHKAIWS, IPUHSATHE PEIICHUH, pa3pelieHre KOH(OINKTOB



Pazgea 2.CTparernyeckoe ynpapJjieHre OpraHu3anueit

Lesan — npuoOpeTeHne CTyJeHTaMH TEOPETUYECKUX 3HAHUN U MPAKTUYECKUX HABBHIKOB B
00JIaCTH  CTPATETMYECKOTO0 MEHEIKMEHTa, KOTOPBIE TO3BOJAT NPUHUMATh 3(P(EKTUBHBIC
YIIPaBJICHYECKUE PEIICHUS B MPOGECCHOHATBHOM eI TEIIbHOCTH.

3agaum — 1aTh NpEACTaBICHUE CIYHIATENISIM CHCTEME CTPATErHYeCKOro MEHEIKMEHTa B
OpraHM3aliK;, HM3YYUTh 3Talbl CTPATETHYECKOrO YIPABICHUS; M3YyYUTh (AKTOPHI BHEHIHEH U
BHYTPEHHEHN cpe/ibl OpraHu3alliy; W3Y4YUTh CTPAaTErMM Pa3sBUTUS OpPraHU3allv{; IPUOOpETeHHE
HAaBBIKOB AaHAJIM3a W OLEHKM (AaKTOPOB BHEIIHEH ¥ BHYTPEHHEH Cpelnpl OpraHu3alvy;
nproOpeTeHne HaBBIKOB MO pa3paboTKe CTPATETHYECKOro IJIaHa Pa3BUTHSL OPraHU3AIHH.

Ilepeyenb y4eOHBIX 3J1eMEHTOB pa3jeJia:

2.1. AHa,in3 BHelIHel M BHYTPEeHHeH cpeabl OpraHu3amuu.
Crparernueckuii moaxon B yhpaBieHMH. BHewmHss cpena opraHuzanuu: (HakTopsl
KOCBEHHOTO  BO3JCHUCTBHS,  (aKTOpBl  OPSAMOTO  BO3JACHCTBHs.  BHyTpeHHss  cpexa:
OpraHU3alMOHHAs CTPYKTYpa YIIpaBJi€HUs, PECYPChl, OpraHU3al[MOHHAs KYJIbTypa OpraHUu3aliu.
Mertonsl crparerudeckoro ananmmsa: STEP-, SWOT-ananmza, matpuist BCG.
2.2 Buapl cTpareruii

Crpaterust pupMbI U ee KOMIIOHEHTBI. Kpurepuu 3(heKTUBHOCTH CTpaTEruu. JTAIOHHBIC
KOpHopatuBHble cTpareruu. CTparernd KOHUEHTPUPOBAHHOIO POCTA: YJIy4YIIEHHWE MO3ULMHM Ha
pBIHKE, pa3BUTHE TMPOAYKTa, pa3BUTHE pbiHKA. CTpaTerud MHTETPUPOBAHHOTO POCTA:
BEepPTUKAIbHAs M TOPU30OHTaNbHAs uHTerpanus. Crpareruu IUBEpPCUPUIMPOBAHHOTO POCTA:
KOHIICHTPUYECKasi, TOPU3OHTAIIbHA W KOHIJIOMEpaTHBHas auBepcudukanus. Crpareruu
COKpAIIIEHUS: COKpAIllEHUE U3JIEPIKEK, OTTOpKEeHHE, TukBuaanus. CtpaTeruu KOMOMHUPOBAHHOTO
pocra.

2.3. PazpaGoTka cTpaTeruu pa3BuTHs OpraHu3alun
Co6op wuHpopmanuu, aHaau3 U oueHka. [IpoBeieHue aHanM3a M OIEHKH (DaKTOPOB
BHEIIHEW M BHYTpeHHEW cpezabl. Pa3paboTka M OlLleHKa anbTEepHATUBHBIX cTpaTeruil. Boibop u
o0ocHoBaHMe cTpareruu. OrnpeneneHuss METOJOB BbIOOpa cTpareruu. Pa3paboTka cTpaTeruu.
@dopMupoBaHHE  CTpaTerM4yeckoro  IutaHa.  Peammusanmsa  crparermu.  OcylecTBiIEHHE
CTPaTErn4ecKoro KOHTPOJIA.

Pa3nen 3.Ynpasienueckasi 1eATeJIbHOCTh OPraHU3aALUH

Henan — u3yuuTh TEOPUH MOTHBAIMH, HApaOOTAaTh HABBIKM MPHUHATHS YIPaBIECHUYECKUX
pELIeHUI, U3yYNTh OCHOBBI INIAHWPOBAHUS U IPUHATHUS YIIPABICHYECKUX PEIICHUI.

3agaum:

— paccMOTpeTh THIIBI OPraHU3alMOHHEBIX CTPYKTYP, KX OCHOBHBIE IapaMeTpbl U
MIPUHILIUIBI UX IIPOCKTUPOBAHMUS;

— HW3YYHUTb OCHOBHBIE BUJIBI M MPOIIETypPhl BHYTPUOPTAHU3AMOHHOTO KOHTPOJIS;

— 03HAKOMUTH CTY/ICHTOB C OpraHu3alui Tpyaa pabOTHUKOB OTPACIH;

— U3Y4YUTb  OCHOBHBIE TEOPHUH MOTHBAIMM, IJUACPCTBA U BIACTH JUIS PEIICHUS
CTpaTeFI/I'-IeCKHX nu OHepaTI/IBHLIX ynpaBHqueCKI/IX 3aaa4,

— pa3pa6aTbIBaTB MCPOIIPHUATHUA 110 MOTUBHUPOBAHUIO U CTUMYJIMPOBAHHIO IIEPCOHAJIA,

— BbIpaboTaTh 6a30BbIC HABBIKU MPUHATHUS U pealn3aliy yIpaBIeHYECKUX pPeleHul;

— JIaTh CTYJICHTaM MPEJCTaBJICHUE O MPOIIecce TUIAHUPOBAHUS B OpTraHU3aIUH;

— OHpeJIeJ'II/ITI) nu paCKpBITL METOAbI HHaHI/IpOBaHI/IH COBpeMeHHOFO arp06H3Heca, B
WU3MCHSOIINXCS YCIIOBUSX PHIHKA.

— PacKpBITh MpoIlecc pa3paboTKU U peann3aliy YIpaBIeHISCKIX PEIICHUM;



— JiaThb CTyZJEHTaM IPEJCTABJICHUE O IIPOLECCE INIAHUPOBAHNS B OpraHU3aluHy;

— OIpEeNeNIUTh U PACKPBITh METOJbl IUIAHUPOBAHUS COBPEMEHHOIO arpoOu3Heca, B
M3MEHSIOIINXCSl YCIIOBUSX PHIHKA;

— O3HAaKOMHUTb CTYJEHTOB C COBPEMEHHBIMH TEXHOJIOTHUSIMH  (OPMHUPOBAHUS
KOPIIOPAaTUBHOU KYJIBTYPBI;

Hepeqenb y‘leﬁHLIX 3JICMEHTOB pa3aeja:

3.1 Opranu3anuoHHble CTPYKTYPbI YIIPABJIEHHSA

[lonATHe OpraHU3allMOHHOM  CTPYKTYpBl  yIpasieHHs. lIpvMHIMIBI MOCTpOCHUS
OpPraHU3alMOHHBIX CTPYKTYp. PakTophl, BIUAIOIIME HAa (OPMY OpPraHU3ALUOHHOM CTPYKTYPBI.
bropokparnueckue M aJanTUBHBIE OPICTPYKTYpbl. JIMHEWHas CTPyKTypa  YIPABJICHUS.
@DyHKIMOHAIbHASL CTPYKTYpa ynpasieHUs. JMBU3HMOHHAs CTPYKTypa yIlpasieHHs. MatpuuHas
CTpYKTypa ymopasieHus. IIpoekTupoBaHHE  OpraHU3AlMOHHOW  CTPYKTYpPBl  YIIPABIICHHS
OpraHu3aluu.

3.2 IliannpoBaHue B COBpeMEHHBIX YCJI0BHSX arpodusHeca

Ponb nnanupoBanus B opraHu3anuy. [IpyHIMIBL U TEXHUKA [UIAaHUPOBaHUS. Buasl u hopMsl
w1aHupoBaHus. OCHOBHBIE CTaauU IUIaHMPOBaHUA. CTpaTernyeckoe U ONEpaTUBHOE IUIAHUPOBAHMUE.
[Tporno3uposanue. Moaenuposanue. IIporpammupoBanue. CtpaTernueckoe miaHuposanue. Muccus
W 1enu opranuzanuu. Kpurepuu mpaBuibHOM MocTaHOBKHU nieneil u 3amad (SMART - kputepun).
[TpeoOpa3oBanue neneit B miuaH (aexommosunus). Iloctpoenue «aepeBa neneit».  OCHOBBI
KaJICHIapHOT0 IuIaHupoBanusd. {uarpamma I'. ['anTa.

3.3 IlpunsiTHE U peanu3anus ynpaBjieHYeCKUX peleHui
[Tonsatue ympasineHdeckoro pemieHus. Kimaccudukanus ymnpaBieHYECKHX PEIICHHN I10
pa3IMYHBIM KJIacCUpUKAUAM. METOAbl MPUHATHS pEHICHUNA. YPOBHH MPHHITHUS PEIICHUM:
PYTHHHBII, CEJIEKTUBHBIN, a1aNTallHOHHbI, THHOBAIIMOHHBIM.

3.4 MoTuBaums TpyA0BOii 1eATeJbHOCTH
ITonsTie MOTHUBaIIUN. COBpeMeHHI)IC TCOPHUU MOTHBAILIUH. Cucrema oOIUIaThHI TpyAaa.
Cucrema J1broT M KOMIICHCALIMOHHBIX BBIIUIAT. MaTepuaibHble M HeMaTepHajbHbIE METOJbI
CTUMYJIMPOBaHUS PAOOTHUKOB.

3.5 KoHTpoJIb ¥ ero BHabI
[TonsiTue, conepkanue U GyHKIMHU KOHTPOJIS. Buabl koHTpons B opranuzanuu. [IpuHIums
KOHTpOJIsl. OCHOBHBIE ATanbl KOHTPOJSA. YTpaBlIeHUYECKH KOHTPOJIb: 3HAYCHHUE B JESATEIbHOCTH
cyOBekTa yrpasieHus. JlenerupoBaHue, MOHATHE, BAPHAHTHI JICJICTUPOBAHHUS.

3.6 YupasiieHue KOHPIMKTAMU B OPraHU3aluu

[Tonsitue xkoH@uUKTa. YpOoBHU KOH(IUKTA B opranu3zauuu. CynHOCTh U Kiaccu(uKau
KOH(JIMKTOB: BHYTPUJIMYHOCTHBIH,  MEXJIMYHOCTHBIM,  KOHQIMKT  JHYHOCTH-TPYIIIA,
MeXrpynmnoBoi. [IpuynHBl BO3HMKHOBEHHMS KOHQUMKTOB. CTaauu pa3BUTHS KOHQIIMKTA.
[TocneactBust kKoHMIUKTOB. CrIOCOOBI pa3penieHus] KOHGIUKTHRIX cuTyanuii. CTUIN pa3peieHus
MEXJTMYHOCTHOTO KOH(MIMKTA: yXO4 OT KOH(IJIUKTA, pa3perieHne KOHPIMKTa CUIIOHN, pa3perieHne
KOH(JIMKTa 4Yepe3 COTPYAHUYECTBO, CTHIb Kommpomucca. [IpaBuna moBeaeHHUS B KOHQIHMKTE.
Metonel  ynpasneHusi KoHpauktamu. llocnenctBus KoH(IUKTOB: (YyHKIMOHANBHBIE U
TuChYHKITMOHATIBHBIC.



Tema 3.7 KopnopaTuBHasi KyJIbTypa U ee CYIIHOCTh

CyIHOCTh KOPIOPAaTUBHON KyJIbTYphl U ee pyHkuuu. Llenn u 3agaun KOpropaTHBHOM
KyJIbTypbl. OObEKTUBHAS U CyOBEKTHBHAsI (OPMBI OBITUS KOPIIOPATUBHOM KYJIbTYphl. THIOIOIHS
KOPITOPAaTHBHBIX KYJIbTYp MO HAIMOHAJIHHBIM OCOOEHHOCTSIM MOBEICHHs mepcoHana. Tumonorus
KOpPIIOPAaTUBHBIX KYJIbTYp B 3aBUCHUMOCTH OT CHEUM(UKM BHJA JEATEIbHOCTH. BnusHue
KOPIIOPAaTHBHON KyJabTYpHl Ha (OPMHpPOBAHHWE U YIpaBICHHE pemyTalueld OpraHu3aluy.
KopnoparusnHasi KyiapTypa B IPOM3BOICTBEHHBIX M KOMMEPUYECKHX OpraHu3anusax. TexHosorus
(dbopMHpOBaHUS KOPIIOPATUBHOMN KYJIBTYPHI.

Pasnen 4. OcHOBBI 1€710BOIi ITHKH PYKOBOIMTEJIS

Heabp — dopmupoBaHue CHUCTEMATU3HPOBAHHBIX W YINIYOJIGHHBIX 3HAaHUW B oOnacTu
npoeCCHOHATBHON 3THUKUM M KYJAbTYPHl YIPABICHHA, a TaKXkKe Mepax MO NpPeJOTBPALICHUIO
KOPPYILKHU B OPraHU3aLUU.

3agauu:

— J1aTh CTYAEHTaM CUCTEMAaTU3UPOBAHHbIC 3HAHUS 110 ITUKE U KYJIbTYpE yIPABIICHHUS;

— BBIpa0OTaTh y CTYJEHTOB HAaBBIKM HPABCTBEHHOTO IOBEICHHUSI B TMPOIECCE AENOBBIX
OTHOILICHU! U YIIPABIICHHUS;

— O3HAaKOMHUTbH CTYIEHTOB C OCHOBHBIMHU 3TUYECKUMH KOHLIENIUSAMHU, CUCTEMOM 3TUYECKUX
MOHSTAN U KaTErOpuH;

— O3HAaKOMHUTH CTYACHTOB C OCOOCHHOCTSIMH 3THUKH B3aMMOOTHOIICHHWH PYKOBOJHUTENS U
IIOAYMHEHHOI'O0 B COBPEMEHHBIX YCIOBUSX;

— paccMOTpPETh ACUCTBYIOLIUE TUIBI U BUJIbI KOMMYHHUKALIUH;

— O3HAKOMHUTH CTYJCHTOB C MPUHLHUIIAMH JETOBOTO OOLICHHUS.

— JlaTh CTYACHTaM NpeJCcTaBieHHe 00 OpraHu3allMi IMPOBEICHUS COBEIIAHUM.

4.1 Cny:xeOHasi ITHKA PYKOBOJUTEJISI: OCHOBHbIE IPUMHIMIIBI U COBPEMEHHbIE
TpedoBaHNUSs

CayxeOHast 3TUKa PYKOBOJUTENS. MecTO U pojib PYKOBOAMUTENS B CHCTEME YIPAaBJICHMUS.
[TonsiTne «opranmdyeckux ¢GyHKUMN» pykoBoauTens. HpaBcTBeHHblE KadyecTBa PYKOBOIMTEINS.
PykoBoauTens M NMOJUMHEHHBIM: 3THKA NPUKA30B U nopydeHuid. Teopum muaepcrsa. Jlnnep u
pykoBogutens. Hopmbl 3THueckoro mnoseaeHHs pykoBoaurtens. KauecTBa pyKoBOOUTENS Kak
JUYHOCTH.

4.2 CTuiiu ynpaBjieHHs] PYKOBOIMTEJIsI

Crtwmn  ynpaBneHuss u  ¢aktopel ero QopmupoBanus. IlpuHIMIBI TrymMaHHU3Ma,
CIPaBEJIMBOCTH, OTBETCTBEHHOCTHM U 3aKOHHOCTH B 3THKE U KyIbType yrpanieHus. CTuiu
PYKOBOJICTBA (QBTOPUTAPHBIN, J1€MOKpaTHUYECKUH, IrOepaibHbIil, KOMOMHHUPOBAHHBIA M Jp.).
CBs3b CTUIIA yOpaBlIeHUS U cCUTyannu. [IoHsATHE PyKOBOJICTBA M BJIACTH. Y IPABICHHUE YEIOBEKOM
U yIpaBiieHHe Trpynmnoi. VMICKycCTBO CTpOMTH OTHOIIEHUS C cOTpyAHuUKamu. Mmumk (o0Opas)
MEHeKepa

4.3 OcHOBBI 1€JI0BOHi KOMMYHHKAIINH.

Tunbl u Buabl KoMMyHUKaiuil. KoMMyHHMKaTHBHBIE poJid (MOJENIM TIOBEJCHHS) B
nporecce AenoBoro obmenus. KoMmMyHuKaTUBHAS Ky/lIbTypa B Je10BoM oO1ieHnn. CoBpeMeHHbIe
TEH/ICHIIMM Pa3BUTHS JEJIOBbIX KOMMYHHUKaIid. [lenoBas Oecena: 3Tarbl, IPUHIMIIBI U MpaBUIIA
npoBefeHusi. OcCOOEHHOCTH BeleHus JenoBol auckyccuu. IlonroroBka, opraHuzainus Hu
npoBesieHue cosetlaHuid. [lyOnuyHOe BBICTYIJIEHHME B CHUCTEME JICJIOBBIX KOMMYHHUKAIIHIA:
METOJIMKA U TEXHUKA OpraHU3aly MyOJUYHOro BhICTyIUIeHus. [IpesenTanus.



5. OneHoYHBbIE MaTEePHUAJIbI 10 JIUCHUTIINHE
OrneHOYHBIC MaTepHalbl IO IUCHUUILIMHE TPEJICTaBICHB B BUIE (OHIA OIEHOYHBIX
CPEJICTB.

6. MaTepnaﬂbno-TexnnquKoe Hu y'leﬁHO-MeTOJII/I‘leCKOG odecrneyeHue AUCHHUILIIMHBI

6.1 IlepeyeHb y4eOHO-METOAMUYECKOT0 00eCcIeYeHUs M0 TUCHUILINHE

ABTOp, Ha3BaHUE, MECTO M3/IaHUsI, U3AATEIILCTBO, O]l M3/1aHUSI, KOJIMYECTBO CTPAHUII

1. |Metoanueckue ykazaHus 1o uzydenuro aucruiuinasl. PITYHX, 2023 roa

6.2 IlepeyeHb yueOHbIX U3JaHNIA, HEOOXOAMMBIX JJI OCBOEHMS JUCUMILIHHbBI

DJNeKTpOHHBIE YUeOHbIC N3AaHUs B AIEKTPOHHO-O0MOIMoTeYHbIX cuctemax (OBC)**:

No
/a

ABTOp, Ha3BaHUE, MECTO W3/IaHUsI, TOJ U3AAHUS,
KOJIMYECTBO CTPAHMIL

Ccouika Ha yueOHoe uznanue B ObC

1.

WBanoBa, WM. A. MeHemKMEHT :  y4eOHUK U
MPaKTUKYM ini:| BY30B / H. A. IBaHoBa,
A. M. CepreeB. — Mocksa : Uznatenscto HOpaiiT,
2023. — 305 c.

https://urait.ru/bcode/510939

MenemxmenT : yaeOHuK 171 By30B / FO. B. Ky3Hemnos
[m nap.]; mom pemakumeit FO. B. Kysnemoa. —
Mockga : M3narensctBo FOpaiit, 2023. — 448 c.

https://urait.ru/bcode/511207

Kopomxos, 3. M. MeHEI)KMEHT : y4eOHUK IS
By30B/ O. M. KopotkoB. — 3-¢ wu3zd., mepepad. u
nmorn. — Mocksa : MzgatensctBo HOpaiit, 2023. —
566 c.

https://urait.ru/bcode/510549

Koproga, M. A. MeuemxmeHTt OpraHU3ALMH :
yueOHoe ocobue st By30B / M. A. Koprosa. — 2-¢
u3n., ucnop. U jomn. — Mocksa: HM3parenscTBo
HOpaiir, 2023. — 197 c.

https://urait.ru/bcode/516231

ITerpoB, A.H. Menemxment B 2 4. Yacte 1.
yueOHUK 1st By30B / A. H. IleTpoB ; OTBETCTBEHHBIH
penaktrop A. H. IletpoB. — 2-¢ u3a., ucmp. ¥ 0. —
Mockga : M3parensctBo FOpaiit, 2023. — 349 c.

https://urait.ru/bcode/512931

MeHeHKMEHT: METOJIBI TPHHATHS YIIPABIEHYECKIX
pelieHui :  yueOHOe MOocCoOMe I CPEIHEro
npodeccuonanabHoro oopazosanus / I1. B. iBanos [n
np.] ; mon pemaknueti 1. B. iBanoBa. — 2-¢ wu3j.,
ucrp. U gon. — Mocksa : MzgarensctBo HOpaidt,
2023. — 276 c.

https://urait.ru/bcode/517886

Mapnac, A. H. OcHoBsI MEHE/DKMEHTA.
[MpakTHyeckuii Kypc : yueOHOe mocodue aisi By30B /
A. H. Mappnac, O. A. I'ynsieBa. — 2-¢ W31., UCHP. U
morn. — Mocksa : MzgatensctBo HOpaiit, 2023. —
175 c.

https://urait.ru/bcode/514278



https://urait.ru/bcode/510939
https://urait.ru/bcode/511207
https://urait.ru/bcode/510549
https://urait.ru/bcode/516231
https://urait.ru/bcode/512931
https://urait.ru/bcode/517886
https://urait.ru/bcode/514278

6.3 IlepeyeHb 3JIEKTPOHHBIX 00Pa30BaTeJIbHbIX PECYPCOB

No JJIeKTPOHHBIH 00pa3oBaTeJILHBINI pecypc Hoctyn B JOP (cers UnTEpHET,
o/n JIOKAJIbHAS CeTh,
aBTOPHU30BAHHBII/CBOOOAHBII J0CTYN

1. Poccuiickas HanmoHanbHas OMOIMOTEKA http://nir.ru/lawcenter_rnb
[DnexTpoHHBIH pecypc]

2. Poccuiickas ['ocynapcTBenHast 0nbnmnoreka http://www.rsl.ru
[snexTponHEIT pecypc].

3. DenepanbHbIii 00pa3oBaTEbHBIN TOPTAI http://www.ecsocman.edu.ru

«DKOHOMHKA, COIIUOJIOTHS, MCHEDKMEHT
4, ITombopKa aHATUTHIECKAX MATEPHATIOB TI0 http://www.vernikov.ru

BOIIPOCaM SKOHOMHKH, MEHEIKMEHTA U
MHQOPMAIIMOHHBIX TEXHOJIOTUH - CTATbH,
KHUTHY, pa3Nd4Hble PadoThI.

5. Kypuan «MenemxmenT B Poccuu u 3a http://www.mevriz.ru/annotations
pyOexomM» (apxuB cTaTei)
6. Kyphan « DKOHOMHUKA CETBCKOXO03SIHCTBEHHBIX http://www.eshpp.ru/archive.html
U iepepabaThIBAIOIINX PEAIIPHATHI (apXUB
craTei)
7. Kypuan «AITK: skoHOMHKA, YIIPABICHHE http://www.vniiesh.ru/publications/zhurnal _|
(apxuB cTaTeii) aquoapk
8. Kypuan «Poccuiickuii >KypHaI MEHEHDKMEHTA» http://ecsocman.hse.ru/rjm/volumes.html
0. Vuebunk Buxanckoro O.C. «Crpareruueckoe | http://www.fptl.ru/files/menedjment/vihanski
yIIPaBJICHHE) j_menedjment.pdf

6.4 Cospemennvie npogeccuonanvhvle 6azvl OAHHBIX, UHPOPMAUUOHHBIE CNPABOYUHDIE
cucmemsl u TUYEH3UOHHOE NPOZPAMMHOE ODecneyenue

CoBpemMeHHbIe NpoeccHOHANIbHBIE 0a3bl JaHHBIX, WH(GOPMANIMOHHBIE CIPABOYHbIE
CUCTEeMbI, HM(POBBIE IJIEKTPOHHbIE OUOINOTEKH M APYrue 3JIeKTPOHHbIe 00pa3oBaTe/bHbIE
pecypchbl

1. HoroBop o moaxkmoueHMH K HanumoHanbHOM — 37MeKTpoHHOM — OMOnIMOTEKe |
MpeIOoCTaBIeHUH  JocTyna K  oObektamM  HamumoHanbHOW — SJEKTPOHHOW — OMOIMOTEKH
Nel01/HBB/0502-m ot 26.02.2020 5 neT ¢ mpoJoHTaIie

2. Cornamenue o 6ecruraTHOM TecToBoM joctyre K Polpred.com. O630p CMU 27.04.2016
OeccpouHo

3. Cornamrenue o 6ecruiatHoM TecToBoM jgoctyre K Polpred.com. O630p CMU 02.03.2020
OeccpouHo

4. Nudopmarmonno-cipaBoynas cuctema «[lapant» — URL: https://www.garant.ru/
HNudopmannonHo-crpaBouHas cucrema Jlnnensnonnsiii forosop Ne 261709/011-2 ot 25.06.2021

5. «Koncynwrant [Tmroc». — URL: http://www.consultant.ru/ ceoGoauHbIi gocTy

6. DnekTpoHHO-OMOMMOTeuHas cuctema AgriLib http://ebs.rgunh.ru/ (cBumerenscTBO 0
roCyJIapCTBEHHOM peructparuu 6a3nl nanHbix No2014620472 ot 21.03.2014).

JlocTyn K 2JIEKTPOHHOH MH(OPMALHMOHHO-00pa30BaTe/IbHOI cpene, HHGOPMAIHOHHO-
TeJIEKOMMYHUKAIMOHHO ceTu « UHTEpHET»

1. Cucrema mucraniuonHoro oOyudenus Moodle www.portfolio.rgunh.ru (cBo6oano
pacnpocTpaHsieMoe)

2. [lpaBo wucnonb3oBanus mporpamm miusi OBM  Mirapolis HCM B cocrae
(GYHKIIMOHATHHBIX OJIOKOB U MOAYyIIei: BupTryansHast KOMHara.

3. MHHOBaIMOHHAsT CHUCTEMa TECTUPOBAaHUS — NporpaMMHOE oOecreueHne Ha
matdopme 1C (Jorosop Ne K/06/03 ot 13.06.2017). beccpounsrii.



https://www.garant.ru/
http://www.consultant.ru/
http://ebs.rgunh.ru/
http://www.portfolio.rgunh.ru/

4. OOpa3zoBaTeNbHBI HHTEPHET — MOpTal POCCHIICKOTO TOCYAapCTBEHHOTO arpapHoro
3209HOT0 YHHBEPCUTETA (CBUIETEIHCTBO O PETUCTPALIUU CPEICTBA MAcCOBBIX MH(Mopmanuu I No
®C77-51402 ot 19.10.2012).

JInueH3noHHOE ¥ CBOOOIHO pacpocTpaHsieMoe NPOrpaMMHoe ofecrieyeHune

1. OpenOffice — cBoOOAHBII MTaKeT OQUCHBIX TPUIOKEHUH (CBOOOIHO PaCIIPOCTPAHIEMOE)

2. linuxmint.com https://linuxmint.com/ (cBo60HO pactpocTpaHIeMoe)

3. DnexTpoHHO-OnOMMoTeunas cucrema Agrilib http://ebs.rgunh.ru/ (cBumerenscTBO 0
rocyJapcTBeHHOM peructpauun 6a3pl gaHHbix No 2014620472 ot 21.03.2014) coOcTBEeHHOCTH
YHHUBEpPCUTETA.

4. Odunmansnas crpannna ®I'BOY BO «Poccuiickuii TocyqapCTBEHHBIH YHUBEPCUTET

HapoxHoro xossiictBa umenn B.M.  Bepmaackoro»  https://vk.com/rgunh (cBOOOIHO
pacnpocTpaHsieMoe)
5. AHnTHBUpYcHOe mporpammHoe obOecnedeHue Dr. WEB Desktop Security Suite

(CyoOmunensnonnsiii goroBop Ne 13740 Ha nepepady HEMCKIIOUUTEIBHBIX ITPAB HA MIPOTPAMMBI JIJIs

9BM or 01.07.2021).

6.5 Ilepeuenn yueOHbBIX ayAUTOPHIi, 000PYAOBAHUS M TEXHUYECKUX CPECTB

o0yvyenus**

Y4eOHast ayJUTOpHS ATl IPOBEACHUS JIEKIMOHHBIX 3aHATHH
(nmotoynas). Crieruanu3upoBaHHas MeOelb, T0cKa MeJIoBas,
MYJIbTUMEANIHOE 000pYI0BaHUE, IPOSKTOP, SKPaH HACTEHHBIH

143907, MockoBckas obnacts, r. banammxa,
VI mocce DHTY3uacToB, .50, kabd. 129
[Tnomrane momenienus 118,1 xB.M

Ne o TexHuveckoit nuBeHTapuzamnuu 140,
stax 1

YyeOHas ayTUTOpHUS AN 3aHATUH JIEKIIMOHHOTO THUIIA, CEMHUHAPCKOI0
TUNa (CeMHUHapBhl, NPAaKTUYECKHE 3aHIATUS, TPAKTUKYMBI,
JabopaTopHbIe pabOThI, KOJJIOKBUYMBI), JUIS IPOBEACHHS TPYIIIOBBIX
KOHCYJIbTAIMI M HHIMBUIYAIBHOH paboThl 00yYaBIIMXCS C
HearorH4yecKUMU pabOTHUKAMH, IS IPOBEICHUS TEKYIIETo
KOHTPOJISL M IPOMEXYTOYHOM aTTeCTALMH.

Criermanu3upoBaHHas MeOellb, Tocka MenoBast. MyiIsTuMennitHoe
000pynoBaHHe, IPOEKTOP, SKPaH HACTCHHbIH

143907, MockoBckast 06acTh, T. banammxa,
yIL. occe DHTY3UacToB, 1. 50, kab. 125
[Tnomane momenienus 51,6 kB.M

Ne o TexHMYeckoit naBeHTapH3anuu 136,
tax 1

[Tomemenne IS CaMOCTOSITENTBHOW  PaOOTHI.
KOMIIBIOTEPHI B c6op1<e C BBIXOJIOM B UHTCPHET.

[TepconanbHbIe

143907, MockoBckas o0acTh, T. banammxa,
VII. Occe DHTY3UACTOB, 1. 50, YNTAIBHBIN 321
ITnomane nomenienus 497,4 kB. M.

Ne o TexHUYecKoit nHBeHTapH3auu 177,
tax 1

ITomemenne ams camocToATeNbHOH paboThl. Creruanu3upoBaHHAS
MeOesb, I[epCOHANBHBIE KOMIBIOTEPHl B COOpPKE C BBIXOAOM B
UHTEPHET.

143900, MockoBckas o0acTh, T. banammxa,
yi. FOnmnyca ®y4wnka x.1, kab. 320
ITnomane noMmenieHus 49,7 kB. M.

Ne o TexHWYecKo# HHBeHTapH3amuu 313,
Tax 3

VYdeOHast ayaAuTopus Uil YICOHBIX 3aHATHIA 00YJYarOIUXCs M3 YHCIa
uHBaMpIoB u  Jun ¢ OB3. ChoemmanmsupoBaHHas — MeOeIb.
ABTOoMaTu3upoBaHHOe  pabouee  MeCTO I HHBaJIHJOB-
KOJSICOYHUKOB C KOPPEKLIMOHHOW TEXHUKOH M HHAYKLHMOHHOU
cuctemorr OnCuc 290; ABTOMAaTH3MpOBaHHOE pabouee MECTO IS
CHa0OBUASIIIMX M HE3PSYMX IOJIb30BaTEe CO CTAlMOHAPHBIM
BuaeoyBennuuteneMm DnCuc 29 ON; ABTOMaTH3UPOBaHHOE pabouee
MECTO [UIA CIA0OBUAANIMX W HE3PSYMX IIOJB30BATENCH C
MOPTATUBHBIM BHUJIEOYBEJINYUTEIEM 2nCuc 207 CF;
ABTOMAaTHU3UPOBAaHHOE pabodee MecTO [UIS CIa0OBHIAIINX U
He3ps4MuX MoJib3oBaresei ¢ unrarouedl mammHoi OnCuc 207 CN;
AmmapaTHBIN KOMIUIEKC ¢ (DYHKIMEH BUACOYBEIMYCHHS W YTCHHS
JUTsT cTaOOBUISTIIMX M HE3pAUnX mosib3oBareneit DiCuc 207 OS.

143907, MockoBckas o0jiacth, r. bamamixa,
Vi1 Tocce DHTY3HacToB, 1. 50, kad. 105
ITnomians momerienus 52,8 KB. M.

Ne no TexHuueckod uHBeHTapu3auuu 116,
aTax |



https://linuxmint.com/
http://ebs.rgunh.ru/
https://vk.com/rgunh
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1.0nucanue nokaszarejed U KpuTepueB OLEHUBAHMS IJIAHUPYEMbIX Pe3yJIbTATOB 00y4YeHHs 10 Y4eOHOM QU CIUIIINHE

Kona n nHanmeHnoBanue HaumenoBanue
KOMITCTEHIINT YpoBeHb OCBOCHUS [TnarupyemMsble pe3ynbpTaThl 00ydeHUs OLIEHOYHOTO
CpeAcTBa
YK-5 Crocoben 3HaeT: 00 OCHOBHBIX 3THYECKUX NMPHUHIIUIAX TPOPECCHOHATBHON NeATETPHOCTH. 3HACT O MOPAIbHO-TIPABOBOM [pakTraeckas

BOCIIPUHHUMATh
MEKKYIBTYPHOE
pasHooOpasue
oO1ecTBa B
COIHAITBHO-
HCTOPUYCCKOM,
ITHYECKOM H
¢mrocopcrom
KOHTEKCTaX

[Toporossrit
(YIOBIIETBOPUTENHHO)

9THKH MEHEJDKMEHTA, a TaKkKe KOHILEHIIMU CIIPaBEeJIMBOCTH, CHCTEME IIEHHOCTEH, OTHOLICHHUH, YOeXKIeHUI 1
MaHep TOBEICHMs, MPUHATHIX B OPraHW3alMOHHBIX KyJIbTypax. 3HAeT NPHHIUIBEI (HOPMHUPOBAHUS
KOPHOPAaTHUBHOW KYJBTYpPHI YIIPaBIEeHHs. 3HAaTh TEOPUIO M KIACCU(PUKAIHMIO KOH(GIMKTOB. 3HATh pa3IM4YHbIC
TEOPHH MOTHUBALIUY, 3HAET METO/Ibl CTUMYJIUPOBAHUS TPY/Ia PA3IMUHBIX COLUANIBHBIX TPYII. 3HAeT pa3InuHbIe
MOJIENIM MEHEIDKMEHTa, (POPMUPYEMBIE C YYETOM CIEelM(UKH MEHTAIUTETa, LIEHHOCTEH M MHPOBO33pPEHUS,
XapakTepHble AI8 KynpTyp 3amazna. Bocroxka u Poccun. 3HaTh HaydHbBIE IIKOJBI MEHEIXXMEHTa, 3HATh
MIPUHIUIBI ¥ METOJIbI YIPABIECHUS COUUAIBHBIMU IPyNIaMU. 3HATh OCHOBHBIE NOAXOMABl K YIPABICHUIO. 3HATh
METOJBI yIpaBiIeHHd KOH(MIMKTaMH B TPYIIE, 3HATh OCHOBHBIC NPHHLUIEI (JOPMHPOBAHUS TPYMII, 3HATH
TUMOJOTHIO OPraHW3allMOHHBIX CTPYKTYp YHpPaBICHHsA. 3HACT NPUHLUIBI DPA3BUTHA U 3aKOHOMEPHOCTH
(YHKIIMOHNPOBAHUS OpraHn3alyy. 3HaeT posid, PyHKINU U 33/1a4i MEHEIKEpa B COBPEMEHHON OpraHHU3aIiH;
3HaTh OCHOBHbIC OW3HEC-TIPOIECCHl B OPTaHM3alMH. 3HACT IPHHIMUIBI [EJICNOJaraHus, BHAbl U METOMBI
OpPraHU3alIOHHOTO IUIAaHUPOBAHMA. 3HAET TUIBl OPraHU3aLMOHHBIX CTPYKTYP, MX OCHOBHBIE MapaMeTphl U
MIPUHIUIIBI UX MPOEKTUPOBAHMs. 3HATh OCHOBHBIE BHJBI M MPOLEAYPHl BHYTPUOPTaHU3ALIMOHHOTO KOHTPOJIS.
3HaTh BUABI YIPABICHUYECKUX PELICHUN M METOABI UX NPUHATHA. 3HATh TUIIBI OPTraHU3aLMOHHON KYJIBTYpPHI U
MeTo/bl ee (POpMUpOBaHMs. 3HAET OCHOBHBIC TEOPHU M KOHIICIIIMK B3aUMOJICHCTBUS JIIO/ICi B OpraHU3aluy,
BKJIIOYast POIIECChl KOMMYHHUKAIIMH, KOMaHA000pa30BaHUs, IUACPCTBA.

Ymeer: GOpMUPOBATH EIMHOE LEHHOCTHOE IPOCTPAHCTBO KOPHOPAaTHBHOW KYJIBTYpPBI, COIJIACOBBIBAs
KyJIbTYpHBIE, KOH(ECCHOHAJIbHbBIE W  JTHUYECKHE pa3IW4usi COTPYAHUKOB, IPUMEHATh  METOJBI
IICUXOJIOTUYECKOTO BO3JEHCTBHSA Ha MEPCOHAN € LENbI0 MOTHUBALMK K BBINOJHEHHIO IOCTABICHHBIX 3a/1ad.
YMers pa3pabaTeiBaTh NPOTPAaMMbl  OCYIIECTBICHHS OPraHM3AalMOHHBIX HM3MEHEHHWI M OLEHHWBaTh WX
3¢ QEeKTUBHOCT pa3pabaTbiBaTh MEPONPHUATHS 10 MOTHBHPOBAaHHMIO U CTHMYJIMPOBAHHIO IIepcoHala
OpraHM3ali. YMET CIOCOOCTBOBATh PA3BHUTHIO IOJHOLEHHBIX MAPTHEPCKUX OTHOLICHUI MEXAy HJICHAMHU
paboueill rpymmnbl; yMmeeT (OPMHpPOBATH OPraHW3AIMOHHBIC CTPYKTYPHI YIIPaBJIEHHsS, yMeeT (OpPMUPOBATH
KOMaHJy, JJIsl BBITIOJIHEHHUS TIPOCKTHBIX 33/1a4, YMETh YIPaBISITh KOH(IMKTAMH B IpyIie. YMeeT BbICTpauBaTh
3¢ QEeKTUBHBIE MOJIENIN B3aUMOJCHCTBUS B MPO(ECCHOHAIBHON Cpejie, B TOM YKCJIe B MYJIbTHHAIIMOHAILHOM
KOJUIEKTHBE. YMEET CTaBUTh LieJd U GOpMYJIMPOBATh 3a/lauu, CBSI3aHHBIE C peali3anuei mpodeccnoHalbHbIX
GbyHKIMHA. YMeeT aHaJu3MpOBaTh BHEIIHIOI M BHYTPEHHIOK CPEAy OpraHU3alliH, BBISIBISTH €€ KIIOYEBbIC
9JIEMEHTHI ¥ OLIEHWBATh WX BIMSHUE HA OPTaHU3AIMIO. Y MEET OpPraHW30BHIBATH KOMAaHIHOE B3aMMOCHCTBHE
JUTS PELICHNS YIPaBICHYECKHX 33/1a4; YMETh aHAIM3UPOBAaTh KOMMYHHKAIIMOHHBIC MIPOIIECCHl B OPTaHU3ANN U
pa3pabaTbiBaTh  MPEAJIOKEHWs 110  TOBBIIIEHHIO HMX  3(QQEKTUBHOCTH; yMEET JUarHOCTUPOBATH
OPraHM3aIMOHHYIO KYJbTYPY, BBISIBISITE €€ CHIbHBIC M cIa0ble CTOPOHBI, pa3padaThIBaTh MPEIOKEHUsS 10 ee

paboTa, Tecr,
pedepar, noknar,
YCTHBIH OTBET Ha
BOIPOC




COBEPIICHCTBOBAHHUIO. YMEET pa3padaTbiBaTh KOPHOPATHBHBIE, KOHKYPEHTHBIE  (DyHKIIMOHAIBHBIE CTPATEIHH
Pa3BUTHsI OpPraHU3AlUH; OPTAHU30BBIBATh KOMAaHAHOE B3aUMO/ICHCTBHE TSl peILICHHs yIPaBIEHUYECKUX 3a1a4.
Bnapeer: MeTogaMuM CTHUMYJIMpPOBaHHS Tpyda, BIaAeTh IpUEMaMH JEJIOBOTO U YIPaBIEHUYECKOIO
B3auMoJieiicTBuA. BrageeT SKOHOMHUECKUMHM, COLMAIBHO-TICUXOJIOTMYECKMMU M aJIMUHHCTPATUBHBIMU
METOJIaMH YIPAaBJICHUS; METOJaMH CBOCBPEMEHHOM TMarHOCTUKU KOH(MJIMKTHBIX CUTYalMH, 1EMOHCTPUPOBATh
COLIMAIIBHO OTBETCTBEHHOE IIOBEACHUE, AKTUBHYIO JKM3HCHHYIO NO3MLMIO. Brajgeer mpaBuimaMu Jel0BOTO
MOBE/ICHHS, CBSI3aHHBIX C OCYILIECTBJIEHHEM NPO(ECCHOHANBHON AEATEIbHOCTH, HE JOIMyCKas HapyIICHHH
STHKETa W KyIbTYpHl JEIOBOTO OOIIEHMs. Brageer HaBBIKaMH [IEIOBBIX KOMMYHHKalui. Braneer meromamu
NPUHATHS YIPaBICHUECKUX penieHud. Biageer Metomamu (opMupoBaHHsS KOPHOPATHBHBIX OTHOIICHHH.
Brnaneer MeTomamu CTpaTerH4ecKOro aHaiuu3a. Brnageer MeTomaMy peaan3alid OCHOBHBIX YHPaBICHUECKHX
(yHKIMHA (IPUHATHE PEIICHWH, OPTaHHW3aIMsl, MOTUBHPOBAHNE W KOHTPOJb); COBPEMEHHBIMH TEXHOJIOTHSIMU
3¢ GEeKTUBHOTO BIMSHHSA Ha WHIWBHAYalbHOE M TPYNIIOBOE TIIOBEJCHHE B OpPraHH3alUM; METOAAMHU
(hopMyITHUpOBaHKS U pealn3allii CTPATETHi Ha ypOBHE OM3HEC-EIMHHIIBL.

IIponBunyTHII
(xoporio)

3HaeT TBepaOo: 00 OCHOBHBIX ITHYECKUX MPHHIMIAX NMPO(ECCUOHATIBHONW JAESTENbHOCTH. 3HAET TBEPJO O
MOpPAJbHO-TIPaBOBOM 3THUKM MEHEIKMEHTa, a TaKKe KOHIICNIUU CHPaBEJIUBOCTH, CHUCTEME LEHHOCTEH,
OTHOIICHUH, YOEXKAEHUII M MaHep NOBEICHMS, NPUHATHIX B OPraHU3AIMOHHBIX KyNbTypax. 3HaeT TBEPIO
NPUHIUIE (GOPMHUPOBAHUS KOPIOPATUBHOW KYJIBTYPhI YIIPaBJICHHUs. 3HAET TBEPAO TEOPHIO U KIIaCCU(PUKALUIO
KOH(JIMKTOB. 3HAaeT TBEpJO  pas3lIMYHbIC TEOPUM MOTHBALMHM, 3HAET METOJAbl CTUMYJIMPOBAaHUS Tpyna
Pa3MuHBIX COLMANBHBIX TIpyNI. 3HACT pas3JiMuHble MOJAEIH MEHEPKMEHTa, (OpMHUpYyeMble C Yy4ETOM
cienu(puKN MEHTaIUTeTa, IIEHHOCTeH W MHpPOBO33PEHHMS, XapakTepHble Uil KylabTyp 3amana. Bocroka m
Poccun. 3naer TBep0 Hay4HbIE MIKOJIBI MEHEP)KMEHTA, 3HATh IPUHIUIIBI X METO/bI YIIPABICHHS COLMAIBHBIMU
rpynmnaMy. 3HaTh OCHOBHBIC NMOJXOJBI K YNPABICHHUIO. 3HAET TBEPAO METOIBI YIPaBJICHHUS KOH(IMKTaMH B
rpyIIe, 3HaTh OCHOBHbBIE NPUHIMIEI ()OPMUPOBAHUS TPYII, 3HATh TUHOJIOTHIO OPTaHU3AIL[OHHBIX CTPYKTYD
yIpaBieHus.. 3HACT MPUHIMIBI PA3BUTHS M 3aKOHOMEPHOCTH (pYHKIMOHUPOBAHUS OpraHM3alUH. 3HAECT POJIH,
GyHKIMM M 3aJadd MEHe/DKepa B COBPEMEHHOH OpraHu3alny; 3HAaTh OCHOBHBIE OM3HEC-TIPOIECCH B
OpraHu3aIiy. 3HaeT TBEPAO NMPHUHLMIIBI IeJIeNoJIaraHus, BUABI M METObl OPTaHU3AIMOHHOTO INIAHUPOBAHUS.
3HaeT TBEpPAO THUIIBI OPTaHU3AIMOHHBIX CTPYKTYpP, UX OCHOBHBIE NTapaMeTphl ¥ MPUHILUIBI UX MPOEKTUPOBAHMUS.
3HaTh OCHOBHBIE BHIB M MPOIEIYpPHl BHYTPHOPTAHU3AIMOHHOTO KOHTPOJS. 3HaeT TBEPAO  BHIBI
YIPaBIEHYECKUX PEIICHUH M METOAbl WX MPHUHATUSA. 3HAeT TBEPJO THUIBI OPraHU3allMOHHON KyMNbTYpHl U
MeTolbl ee (OpPMUpPOBaHMs. 3HAET TBEPJO OCHOBHBIE TEOPUM W KOHILEIIMU B3aWMOJICHUCTBUS Jojieil B
OpraHU3aIliK, BKII0Yas MPOLECCH KOMMYHHKAIIUH, KOMaH000pa30BaHus, TUAEPCTBA.

YMmeer yBepeHHO: (OPMHPOBATH E€AWHOE IIEHHOCTHOE IPOCTPAHCTBO KOPIOPATHBHOW  KYJBTYpBI,
COTJIACOBBIBAsI KyJIBTYPHBIE, KOH(ECCHOHAIbHBIE W 3THUYECKHE Pa3yInuusl COTPYJHHUKOB, NIPUMEHSATh METOJIBI
IICUXOJIOTUYECKOTO BO3JEHCTBHSA Ha MEPCOHAN € LENbI0 MOTHUBALMK K BBINOJHEHHUIO MOCTaBIECHHBIX 3aad.
YMeeT yBepeHHO pa3padaThiBaTh MPOrpaMMBbl OCYIECTBICHHS] OPraHN3allMOHHBIX U3MEHEHUH M OLIEHUBATh UX
3¢ QeKTUBHOCT pa3pabaTbiBaTh MEPONPHUATUS 1O MOTHUBHPOBAHHMIO U CTHMYJIMPOBAHMIO IepcoHaia
OpraHu3aIld. YMET YBEPEHHO CIIOCOOCTBOBATH PAa3BUTHIO IOJHOIIEHHBIX HMAPTHEPCKUX OTHOIIEHHH MEXIY
wieHaMH pabodell Tpymmel; ymeeT (GOpPMHPOBAaTh OPTaHU3AIMOHHBIE CTPYKTYPHl YIPABICHHS, YMEET

[IpakTrueckas
paborta, TecT,
pedepart, g0Kan,
YCTHBII OTBET Ha
BOTIPOC




(hopMHpPOBaTh KOMaHIY, Ul BHIIIOJIHEHNUS IPOCKTHBIX 3a7a4, yMETh YNPABIATh KOHQINKTAMHU B TpyIHe. YMeeT
YBEPEHHO BBICTpauBaTh d(PPEKTUBHBIE MOJIENIN B3aUMOACHCTBUS B NMPO(ECCHOHATIBHONW Cpesie, B TOM YHUCIE B
MYJIbTUHAI[OHAJIBHOM KOJUIEKTHBE. YMEET YBEPEHHO CTaBHTh LIEIH W (OPMYJIHPOBATH 3aJa4yd, CBSI3aHHBIC C
peanuzanyell NpodecCHOHANBHBIX (QYHKIMHA. YMEeT YBEpPEHHO aHAJIM3UPOBATh BHEIIHIOID M BHYTPEHHIOIO
Cpely OpraHM3alluy, BBIABIATH €€ KIIFOUEBBbIE 3JICMEHThl U OLICHUBATh UX BIMSHHE HAa OpPraHU3alUI0. YMeeT
YBEpEHHO OpraHU30BHIBATh KOMAHAHOE B3aMMOJEHCTBHME Ui pELIEHHs YNpaBJIEHUECKUX 3aJad; YMEThb
AQHAIM3UPOBAaTh KOMMYHHUKAIIMOHHBIE TIPOLIECCHI B OpraHW3allid W pa3paldaThiBaTh MPEATIOKEHHS 10
TIOBBIIICHUIO X 3()(EKTUBHOCTH; YMEET YBEPECHHO AMAarHOCTHPOBATH OPTaHU3ALNOHHYIO KYJIBTYDY, BBISBIISATH
€e CHIIbHBIE U C1a0ble CTOPOHBI, pa3padaThIBATh IPEUIOKECHHUS 110 €€ COBEPIICHCTBOBAHUIO. YMEET YBEPEHHO
pa3pabaTbIBaTh KOPIOpPATHUBHBIE, KOHKYPEHTHBbIE M (DYHKIMOHAIBHBIC CTPAaTETMH Pa3BUTHSA OpraHU3allvy;
OpPraHU30BBIBATh KOMaHIHOE B3aUMOJEUCTBUE [UIA PELICHUS YITPABICHUECKUX 3a1a4.

Baapeer yBepeHHO: MeTOaMU CTUMYIHMPOBAaHUS TpyJa, BIaJeTh NMPHUEMaMH JENOBOTO M YHNPaBIEHYECKOTO
B3auMoOJieficTBUA. Brageer SKOHOMHYECKHMMH, COLMAIBHO-TICUXOJOTMYECKUMH M aIMHHUCTPATHBHBIMU
METO/IaMH YIPaBIICHUS; METOJAaMH CBOCBPEMEHHOI AMAarHOCTHKK KOH(JIMKTHBIX CHUTYallli, JEMOHCTPHPOBATH
COLIMAJIFHO OTBETCTBEHHOE IOBEJIEHHE, aKTHUBHYIO XM3HEHHYIO MO3UIMI0. BianeeT yBepeHHO IpaBUIaMU
JICTIOBOTO TOBEJICHUS, CBS3aHHBIX C OCYIIECTBICHHEM NPO(PECCHOHATIBHOW NEesATENbHOCTH, HE JOIycKas
HapyIIEeHUH 3THUKETa U KyJIbTYpPHI JeJI0BOT0 00IeHHs. BiaseeT yBepeHHO HaBbIKAMH JICJIOBBIX KOMMYHUKAITHI.
Brnaneer Meromamu NpHHSTHS YIpaBlIeHYECKUMX pelleHuil. Braneer yBepeHHO Merogamu (hOPMHPOBaHUS
KOPIOpPaTUBHBIX OTHOIIEHWH. BrnageeT yBepeHHO MeToJaMHU CTPaTETHYECKOro aHanu3a. Brajgeer yBepeHHO
METOaMH pEalIM3allid OCHOBHBIX yNpaBieHUYeCKnX (yHKOui (OpUHATHE pemIeHWi, OpraHu3anus,
MOTHBHMPOBAHNE U KOHTPOJIb); COBPEMEHHBIMHI TEXHOJIOTHAMH 3(G(QEKTUBHOTO BIMSHHUSA Ha MHAWBHIYaJIbHOE U
TPYIIOBOE MOBEACHHE B OpPraHW3alMM; METOAaMH (OPMYJIHPOBAHHS M pealu3alliil CTpaTeruii Ha ypoBHE
Ou3HEeC-e IMHHUIIBL.

Breicokuit
(OTIMYHO)

Hmeer chopmupoBaBmieecss 3HaHHE: OO0 OCHOBHBIX OJTHYECKHX TNPUHIMIAX MPO(EecCHOHATFHON
nestedbHOCTH. VMeeT copmmpoBaBIieecs 3HAHHE O MOPAITBHO-TIPABOBOM STHKH MEHEKMEHTa, a TaKKe
KOHIETILNH CIIPaBe/UIMBOCTH, CUCTEME IIEHHOCTEH, OTHOLICHUH, YOeXKICHUIl 1 MaHep MOBEACHHs, IPUHSITHIX B
OpraHM3aIlMOHHBIX KynbTypax. Imeer cdopmupoBaBlieecs 3HAHHE O NPUHOMIAX (HOPMHUPOBAHUSA
KOPIIOPATUBHON KyJIbTYpHl ympaBieHus. MMeer copmupoBaBiieecs 3HAHUE O TEOPUU U KiIACCUDUKAIIIO
KOH(I)J'II/IKTOB. Nwmeet C(i)OpMI/IpOBaBH_IeeCH 3HAHUEC O pas3IMYHbIX TCOPUAX MOTHUBAIIUU,; METOABI CTUMYJIMPOBAHUSA
TpyJia pasjIMuHbIX COLMAJbHBIX TPYII. 3HAET pa3jIM4YHbIe MOJEIH MEHEIKMEHTa, (OPMHUPYEMbIE C Y4ETOM
crerupuKd MEHTaJUTeTa, IIEHHOCTEW W MHPOBO33PEHHs, XapaKTepHbIE s KyJabTyp 3amana. Bocroka u
Poccun. Umeer cdopmupoBaBiieecs 3HaHUS O HAYYHBIX IIKOJAX MEHEMKMeHTa, ViMeeT copmmpoBaBmieecs
3HaHUE O MPHUHIUIIAX ¥ METOJIaX YIPAaBJICHHS CONMANLHBIMU Tpymnamu. Meet copmupoBasireecs 3Hanne 00
OCHOBHBIX TOJXOIOB K ympaBieHuro. Mwmeer cdopmupoBaBmieecs 3HAHHE O METOAAX YIPaBICHUS
KOH(QIIMKTAaMH B TpYIIle, 3HAET OCHOBHBIC NPUHIUNGI (DOPMUPOBAHHS TPYII, 3HACT THUIIOJOTHIO
OpPraHU3aIMOHHBIX CTPYKTYp ympapieHus. Mmeer copMmupoBaBuieecs 3HaHHE O MPHHIUIAX Pa3BUTHS U
3aKOHOMEPHOCTH (PYHKITMOHHPOBaHUS opraHm3anun. lmeer chopmupoBapmeecs 3HaHHE O POIIX QYHKIMAX U
3a/1adax MEHeKepa B COBPEMEHHOU opranu3aiuu; Mmeer chopmuponasieecst 3HaHre 00 OCHOBHBIX OHM3HEC-

[IpakTuueckas
paborta, TecT,
pedepart, g0Ka,
YCTHBIN OTBET Ha
BOTIPOC




mporeccax B opraHuzanuu. Mmeer cdopmupoBaBiueecs 3HaHHE O NPHHIMIAX IEJICIONaraHus, BUAAX MU
METO/IaX OpraHM3alMOHHOTO ILTaHUpoBaHMA. VMeeT copMupoBaBiieecs 3HAHHE O THIAX OPraHH3alMOHHBIX
CTPYKTYp, UX OCHOBHBIX IIapaMETPOB W IPHHIMIIOB MX NpoeKTupoBanus. Vimeer copmupoBaBiueecs 3HaHUE
00 OCHOBHBIX BHJIOB M IPOLEAYp BHYTPHOPraHM3aLMOHHOTO KOHTpOJs. ViMeer copmupoBaBieecs: 3HaHUE O
BU/IaX YIMpPaBJICHYECKHX PEIIeHWH MW MeTojax WX npuHstus. Vimeer chopmmupoBaBlieecss 3HaHHE O THIIAX
OpTaHM3aIlMOHHOW KYJIBTYPHI M MeToJax ee ¢popmupoBanus. Mmeer chopmupoBasiieecs: 3HaHHE 00 OCHOBHBIX
TEOpUSIX W KOHLENLMUSAX B3aUMOJACHCTBHUS JIOAEH B OpraHM3alliM, BKJIIOYas IMPOLECChl KOMMYHHUKAIUH,
KOMaHI000pa30BaHuUs, JIUACPCTBA.

Hmeer chopmupoBaBuieecs: cucreMaTnieckoe yMeHne: GOpMUPOBATH €AWHOE LEHHOCTHOE IPOCTPAHCTBO
KOPIIOPaTHBHON KyJbTYphl, COIVIACOBBIBas KyJIbTypHBIC, KOH()ECCHOHAIBHBIC M OTHHYCCKHE Pa3IH4UL
COTPYIHHKOB, IPUMEHSTh METOXBI IICHXOJIOTMYECKOT0 BO3JCHCTBHA Ha IEPCOHAN C LEJBI0 MOTHBALUHU K
BBINIOJIHGHHIO TMOCTABJICHHBIX 3ajad. MMmeer cdopmmpoBaBIIeecss CHCTEMaTHYECKOe yYMEHHE pa3pabaThiBaTh
MIPOrpaMMbl OCYILECTBICHHS OPraHM3alMOHHBIX U3MEHEHUH M OLIEHHBaTh MX d(PPEKTUBHOCTH pa3pabaThiBaTh
MEpOIPHUATHSL 110 MOTHBHPOBAaHHMIO M CTUMYJIHUPOBAHUIO MEPCOHANa OpraHM3alMid. YMET CIOocOOCTBOBATH
Pa3BUTHUIO HOJHOLEHHBIX MAPTHEPCKUX OTHOLICHHH MEXIy WieHaMH paboueil rpynmsl; ymeeT (GOpMUPOBATH
OpraHM3aIlMOHHBIE CTPYKTYPHI yIpaBieHHs, yMeeT (OPMHPOBATh KOMaHIy, Ul BBINOJHEHHS ITPOCKTHBIX
3ajJia4, yMeTh YNpaBJsITh KOH(GIMKTaMu B rpymme. MMeer chopMupoBaBlieecs CUCTEMAaTHYECKOE YMEHHE BbI-
cTpauBath J(deKTHBHbIE MOJENM B3aMMOJCHUCTBHS B MNpo(eCcCHOHAJIBHOW cpele, B TOM 4YHCIE B
MYJIBTHHALOHAIBHOM KoOJUIeKTHBE. MMeeT chopMupoBaBLIeecs CHCTEMAaTHYSCKOS YMEHHE CTABHTh LENIH H
(bopMyIMpoBaTh 3a1a4H, CBSI3aHHbIE C pealn3aluei IpodeccHoHaIbHBIX QYyHKIMNA. MMeeT chopmupoBaBieecs
CHCTEMAaTHYEeCKOe YMEHHE aHAJIM3UPOBaTh BHELIHIO M BHYTPCHHIOK CPENy OpraHW3alliM, BBUIBIATH €€
KJIIOYEBBIC DJICMEHTHl M OLICHMBATh HMX BIMSHUEC Ha OpraHH3alMI0. YMEeT OpPraHM30BHIBATH KOMAaHIHOE
B3aMMO/ICHCTBHE [UIS PEIICHHUs yIpaBICHUYSCKUX 3a]a4; UMeeT c(HOPMHUPOBABLICECs CHCTEMAaTHYECKOE YMEHHUE
AQHATM3MPOBATh KOMMYHHMKAI[MOHHBIE MPOLECCHl B OpraHM3aldd M pa3pabaThlBaTh NPEIJIOKCHHUS 110
HOBBIIEHHIO UX 3(dexkTHBHOCTH; MMeeT cHOPMHPOBABIIEECS CHCTEMATHYECKOE YMEHHE IUarHOCTUPOBAThH
OpraHM3aIMOHHYIO KYJIBTYPY, BBISBISTH €€ CHIIbHbIE U Ci1a0ble CTOPOHBI, pa3padaThIBaTh MPEJIOKEHHS IO ee
COBepIIEHCTBOBaHHIO. [MeeT chopmHpoBaBIeecs: CUCTEMAaTHYECKOE YMEHHE pa3pabaThiBaTh KOPIIOPATHBHbIE,
KOHKYPEHTHbIE ¥ (YHKIMOHAIBHBIE CTPAaTerMM pa3BUTHsL OpraHM3allid; OPraHW30BBIBATH KOMAaH/IHOE
B3aMO/ICIICTBHUE /ISl PELLICHUsI YIIPABICHYECKUX 3a/1au.

Ioka3zan copmupoBaBlIeecsi cHCTeMaTHYeCKoe BjaJeHHe: METOJaMU CTHMYJIUPOBaHUS TpPyZAa, MOKa3all
copMHpOBaBILEECs] CHCTEMATHYECKOE BIIaJCHHE NMPUEMaMH JEJIOBOTO M YIPABICHYECKOTO B3aHMMOACHCTBHS.
IMokasan chopMupoBaBLIeecs CHCTEMATHYECKOE BIIAJICHUE YKOHOMHYECKHUMH, COLHATBHO-TICHXOJIOINYeCKUMHU
U aJIMUHUCTPAaTUBHBIMH METOJAaMH YIPAaBJICHHS; METOJAMH CBOCBPEMEHHOW IHArHOCTUKH KOH(IMKTHBIX
CHTyalWi, JEMOHCTPUPOBATh COLHMAIFHO OTBETCTBEHHOE IIOBEJCHUE, AKTHBHYIO J>KM3HCHHYIO MO3HUIUIO.
Iokazan cdopmupoBaBIIeecs CHCTEMaTHYEeCKOE BIIAJICHUE TPaBUIaMH EJIOBOTO IIOBEJCHUS, CBSI3aHHBIX C
OCYIIECTBIICHUEM MPOPECCHOHATIBHON JeSITeIbHOCTH, HE AOMYCKas HApYLICHHH STHKETa U KYJIbTYPbI JIeI0BOTO
obmenns. [Tokazan chopMupoBaBiieecs] CUCTEMATHYECKOE BIAJICHUE HAaBBIKAMH [EJIOBBIX KOMMYHHKAIHH.
ITokazan chopMupoBaBIIeecsi CHCTEMATHUECKOE BIIaJICHHE METOJAMH NPHUHSTHS YIPAaBICHYECKUX PELICHHH.




IMokazan chopmupoBaBIIcecs CHCTEMAaTHYECKOE BIAJCHHE MeToAaMHu (OPMHUPOBAHHSA KOPHOPATHBHBIX
otHoweHui. [lokazan cdopmupoBaBiIeecss CHCTEMAaTHYECKOE BIIaJCHHE METOJAMH CTPATErnYecKOro aHaiu3a.
[Mokazan copmupoBaBieecs CHCTEMaTHUECKOE BIaJCHUE METOJIaMU PEeaIn3allii OCHOBHBIX YIPaBICHYECKUX
GyHKIMHA (MPUHATHE PEIICHUH, OpraHM3alsi, MOTUBUPOBAHHE M KOHTPOJb); COBPEMEHHBIMU TEXHOJIOTHSIMU
(G (QEKTUBHOTO BIMSIHUS Ha WHIAMBUAYalbHOE M TPYNIIOBOE IOBEJCHHE B OpraHHU3alNH;
(hOpMyIHPOBaHMS M pean3alii CTPATErHii Ha YpOBHE OM3HEC-€IMHHIIBL.

METOIaMK

2.1 lllkana oyenueanusn na ymane mexyuie2o KOHmMpPOis

dopMa TEKYLIETO KOHTPOJIS

OTCyTCTBHE YCBOCHHUS (HIKE
ITIOPOTOBOTO)

[ToporoBerii (YIOBIETBOPUTEIHHO)

[IponBuHYTEIH (X0OpOIIO)

Bricokwuit (0TINIHO)

Brmonaenne TIPAKTUICCKOT O
3alaHus

HEC BBIIIOJIHCHO HUJIM BCC
3aJaHus pCIICHLI HE

Brimonueno 6oaee 50% 3agaHus, HO
menee 70%

Pemeno 6oinee 70% 3amanus,
HO €CTh OLIHOKHU

BCe 3a/IaHUs pemieHs! 0e3
OLINO0K

Pedepar

BBITIOJTHEH HECTTPABUJIBHO

Brimonnenue 50-70%

Brinonnenue 70-85%

Brinonnenne 85-100%

VYceTHbll onpoc

y CTyZI€HTa HMEITCA
OTZEJIbHBIE NPEICTABICHUA O
U3y4EHHOM MaTepualle, HO BCE
ke Ooblas 4acTh MaTepuaia
HE YCBOCHA.

OOHapy)XMBaeT YCBOEGHHE OCHOBHOTO
MaTepuaa, HO WCTIBITHIBAET
3aTpyAHEHHUE NIPU €r0 CaMOCTOSITEIHEHOM
BOCIIPOU3BEICHUU u TpebyeT
JOTIOTHUTEIIbHBIX U YTOYHSIOIIUX
BOIIPOCOB HpernoaBaTens;
MPEIIIOYNTACT OTBEYaTh Ha BOMPOCHI,
BOCIIPOU3BOSIIETO XapakTepa u
WCTIBITHIBACT 3aTPYJHECHHE MIPH OTBETaX
Ha BHJIOM3MEHEHHBIE BOIPOCHI

3HACT 1/13yquH1>1171 Martepuali;

OTBEYAET 0e3 0COOBIX
3aTpyJHEHUH Ha  BOMPOCHI
NpENo/1aBaTes; yMeeT
HpI/IMeHﬂTL HOHy‘IeHHbIe

3HaHUSAHA MPAKTHUKE.

00Hapy»KHUBAET YCBOCHHE BCETO
o0beMa MaTepualia; BBIIEISET
TJIaBHbIC ITIOJIOKCHUSA B
HU3y4eHHOM MaTepuane U He
3aTPpYAHACTCA IPpU OTBETAX Ha

BUIOU3MCHCHHBIC BOIIPOCHKHI;
CBO6OZ[HO MIPUMCHSACT
NOJYUYCHHBIC 3HaHuA Ha
MpPAaKTHUKE.

Jloxman

3a,I[aHI/Ie HC BBIITIOJIHEHO

HGJ’IL M 3aJavd, pacCMAaTpUBACMLBIC B

JOKIane JAOCTUTHYTBL YaCTHYHO.
AKTyaJ’IBHOCTB TEMBI orpeaciicHa
Hey6eI[I/ITeJ'IBHO u BBIABJICHBI
3HAYUTCIIbHBIC OTKJIOHCHHUA oT

TpeGOBaHUI METOIMUYECKUX yKa3aHUH.

HCJ’IL N 3aJa4d BBIIIOJIHCHUA

paccMaTpuBaeMoil  TeMBl B
JIOKJIaje JOCTUTHYTHI.
AKTyaJIbHOCTb TEMBI
HOJTBEPIKICHA. Pabota
BBINOJIHEHA c
HEe3HAYUTEITbHBIMHU

OTKJIOHEHUSIMH OT TpeOOBaHUH
METOJIMYECKUX YKa3aHUM.

Ilens m 3amadnd MOCTaBICHHOM

TEMBl JIOKJNafa JOCTHTHYTBI
AKTyanbHOCTb TEMBI
UCCIICIOBAaHUA KOPPEKTHO U
MOJTHO 000CHOBaHa.
IIpesenTanus BBITIOJTHEHA

COTJIACHO TPEOOBAHUSM.

2.2 Hlkana oyenusanun Ha smane nPOMelNCymouHou ammecmayuu (3auem u IK3amMeH 6 eude umo206020 mecma)

dopMa IpoOMEXYTOUHOU
aTTecTalluu

OrcyrcTBre ycBOCHHS (HUKE
MIOPOTOBOTO)

[ToporoBerii (YIOBICTBOPUTEIHHO)

[IpoxBuHYTEII (XOpOIIO)

Bricokuit (OTIMYHO)

BrInonHeHne HTOrOBBIX TECTOB
(ue meHee 15 BorpocoB Ha
BapHaHT)

Memnee 51%

51-79%

80-90%

91% u 6onee




3. TunoBble KOHTPOJIbLHBIE 32JaHNS I MHbIE MAaTEePHUAJIbI, H00X0AMMBbIE JJIsl OLEeHKH
3HAHUI, YMEHHM i, HABBIKOB M (MJIM) ONbITA AEeATEJIbHOCTH, XaPAKTEPU3YIOIIHUX ITAMBI
(opMupoBaHUA KOMIIETEHIMI B MpoLiecce 0OCBOeHHUs 00pa30BaTeIbHOM IPOrpaMMBbl

®OH/ ONEHOYHbLIX CPEACTB AJIAA TEKYIIEI'O KOHTPOJIA

KOMILIEKT 3AJAY JIJISA IPAKTUYECKHX 3AIAHUM no aucuuninne
«MeHexKMeHT»

Pa3zgen 1. TeopeaneCRne OCHOBBI MCHC/I’KMECHTA

IIpumepHBbIii IepeyeHb BONPOCOB VIS YCTHOTO OTBETA HA CEMHMHAPCKHUX 3aHATHAX
. Packpolite CyIHOCTb NOHATHHA «MEHEDKMEHT» U «YIIPABICHUEY.
JlaiiTe onpeneneHue «ynpaBlIeHYECKON CUCTEMBD) U €€ ITOJCUCTEM.
PackpoiiTe 0OCHOBHBIE IPUHIIUIIBI YIIPABJICHUSI COBPEMEHHOM OpraHU3aliH.
KakoBbl OCHOBHBIE KATETOPUH MEHEKMEHTA?
Ilepeuncinre OCHOBHBIE 3a/1a4l MEHEPKMEHTA.
Menemxep: NOHATUE, €T0 MECTO B OpraHU3alluu, POJIU U CYIIHOCTh J€ATEIbHOCTH.
CoBpeMeHHbIE TOAXO0/Ibl B MEHEIP)KMEHTE: KOJIUYECTBEHHBIH, IPOLIECCHBIIN, CHCTEMHBIH,
CUTYallMOHHBIA U HX XapaKTEPUCTUKA, OCOOEHHOCTH.
8. XapakTepHble UepThl COBPEMEHHOI'O MEHEPKMEHTA, €r0 CYIIHOCTh
9. Hcnonp3oBaHHE MHPOBOTO OIBITA MEHEIKMEHTA B yCiIoBUsAX Poccun.
10. Twumbl MEHEIKEPOB U YPOBHHU YIIPABIICHUSL.
11. OxapakTepusyiiTe OCHOBHbIE IIKOJIbl MEHEIKMEHTA.
12. Onwumute OCHOBHBIE 3JIEMEHTHI cHcTeMbl yipasieHus no @.Y. Teinopy.
13. Cdopmynupyiite ocHOBHBIE HeH Teopru Oropokpatuu M. Bebepa.
14. Kakos BkiaJ B Teoputo ynpasineHus [[x.3. Maiio?
15. OxapakTepu3yiiTe OCHOBHBIE MOIX0/IbI MEHEPKMEHTA.

Noogok~whE

le/IMepLI 3a1a4 JJI BBINNOJIHCHUSA HA MPAKTUYCCKUX 3aHATUAX

3ananue 1. Pemmnte KpoccBopa

ITo ropu3onTanu:

1. cMerieHHre BIACTHBIX MOJHOMOYMH IO MPUHSATUIO PEIIEHUN B HaNpaBlICHUH HUKHUX
YPOBHEN OpraHU3alyH.

5. PYKOBOAMTENb, KOTOPBIA CTPEMUTCS CKOHLEHTPHUPOBATH B CBOMX pPYKax BCIO BIIACTh,
OCHOBaHHYIO Ha BO3HArpKICHUM U IPUHYXKICHNN, U [10JIAracTCsl Ha 3aKOHHBIE IIOJTHOMOYNS.

9. il OpraHMU3alOHHAs CTPYKTYpa - COBPEMEHHBIN THUIl Pa3BUTHUSI MEXaHUCTHUECKON
OpraHu3allMOHHONW  CTpYyKTypbl. Haumbomee pacmpocTpaHeHHblE BapHaHTBI:  IPOJYKTOBaS,
OpUEHTUPOBaHHAs Ha MOTPEOUTENs, perHOHAIbHAs

11. ucnonp3oBaHue AeHCTBYIOMUX U (pOpMUpOBaHHE HEOOXOIMMBIX MOTUBOB MOBEACHUS
YyeJIoBeKa B MPAKTUKE YIPABJICHUS €r0 JAesITeNbHOCTbIO.

14. BbIOOp, OCYIIIECTBISAEMBIN U3 HECKOJIIBKUX BAPHAHTOB.

15. ynpaBnendyeckas (yHKIMS, NpeANoNarapmas HaOloAeHHe 3a JIEeHCTBHIMHU
pabOTHUKOB, TOYHBIM CJIEJOBAHHEM OpPraHU3allM{d IO BBHIOPAHHOMY KYpCY, a TakKe BHECEHHE
HEOOXOIMMBIX KOPPEKTHB.

17. noreHMaibHas CIOCOOHOCTh MHAWBH/IA BIMSTH HAa IOBEJICHUE APYTUX JIOJCH.

18. mpenHa3HaueHUE OpraHU3alUU, 0O0CHOBAHHE JAESATEIbHOCTH OpraHU3aIIH.

19. »TOT mMOAXOA - paccMaTpuUBAET  YOpPAaBICHUE KaK HENPEPBIBHYKD  CEPHIO
B3aMMOYBSI3aHHBIX ~ yIpaBJIEHUYECKUX (YHKUMU: TIJIAHUPOBAaHUE, OpraHu3alys, MOTHBALN,
KOHTPOJIb.



20. OTCYTCTBHE COTJIaCHsI MEXy IByMs U 00Jiee CTOPOHAMH, KOTOpBIE

MOTYT ObITh KOHKPETHBIMU JINLIAMH U TPYIIIAMH.

ITo BepTHKAJIN:

2. ompezesneHue Lesed U MoKas3aTenel NesTeIbHOCTH OpraHu3aluu B OyAyIleM, a Takxke
MIOCTAaHOBKA 33J1a4 M OIICHKAa HEOOXOAUMBIX HX PEIICHUS PECYPCOB.

3. cyOBeKT ynpaBiieHHsl, BO3IJIABJIAIOLINI ONpeIeIeHHbIH KOIJIEKTUB U OCYLIECTBIISIONINN

4. 00s13aTETBCTBO BBIMOIHATH UMEIOIINECS 33J]a4l U OTBEUaTh 33 UX yJOBICTBOPHUTEIHHOE
peleHue nepes TeM, KTO JeJIerupoBai 3TH 3a/1auH.

6. CTHIIb YIpaBJICHUS, NPEANONAraouil CBeICHHE O MUHIMYyMa y4acTHEe MEHekepa B
IPUHATHH YIIPABJIEHYECKUX PELICHUH.

7. OpraHu3alMOHHasi CTPYKTypa, MO3BOJIAIONIAs THOKO pearupoBaTh Ha H3MEHEHHUS B
OKpYKAaroIIel cpeJie U, U3MEHITHCS B COOTBETCTBHHU C TPEOOBAHUSIMH BHEIITHETO OKPYKEHUSI.

8. mporecc oOMeHa nHpopmaIue.

10. 3TO pPa3HOBHIHOCTH MEHEPKMEHTA, TJIABHOH OCOOCHHOCTBIO KOTOPOTO SIBJISICTCS
JAIbHOBUTHOCTb, 11€JIeyCTPEMIIEHHOCTb, IEPCIIEKTUBHOCTh, Pad0Ta MO JI0JIFOCPOYHOMN MTpOrpaMMe.

12. mporuecc nepenayn MEHEDKEpaMH 3a/1a4d U MOJIHOMOYHH JIHITY, KOTOPOE MPUHUMAET Ha
ceOst OTBETCTBEHHOCTH 32 UX BBITIOJHEHHE.

13. 310 cMOM03 IPOEKTHOW U (HYHKITUOHATTLHOU CTPYKTYP.

16. 3TOT MOIX0J K MEHEPKMEHTY O3HAuaeT, YTO PYKOBOAMTENHU JOJKHBI PacCMaTpHUBATh
OpPTaHM3AIMI0 KaK COBOKYITHOCTh B3aMMOCBSI3aHHBIX JJICMEHTOB, TAKHX KaK JIFOJIA, TEXHOJOTHUHU
3aJa4uM, CTPYKTYpa, KOTOpble OPHUEHTHPOBAHBI Ha JOCTHIKEHHE PA3MYHBIX IIeJiel B YCIOBHUAX
MEHSIOILIEHCS BHEIIHEN CPEBL.
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IIpumMepHbIe TeMbI I0KIa/10B

HayuHble noaXoAbl K MEHEIKMEHTY.
Buasl MeHeKMEHTa U €r0 POJIb B Pa3BUTHH MPEINPUHUMATEIBCKON e TEIbHOCTH.
AMepUKaHCKasi MOJEb YIIPABICHHUS.
SlnoHCcKas MOJIEIb YIIpaBJICHUS.
EBporeiickast Mozielib yIpaBieHUs.
Kwuralickas Mozienb yrpaBJICHUS.
Oco0eHHOCTH POCCUICKOTO MEHEIKMEHTA.
Oco0eHHOCTH POCCUIICKOTO MEHEIKMEHTA;
IIpoueccsl ynpaBiieHHs: LIENENOJaraHie U OLEHKAa CUTyalluy, IPUHATHE
YIIPABJICHUYECKUX PELICHUM.
10. Crunb pyKOBOJCTBA, TUIIBI PyKOBOJUTEICH;
11. Meroasl caMoOpraHU3aIi pyKOBOAUTENIEH
12. Pacnpenenenue poseii B rpynmne. Tumnsl poseit no benduny;
13. 3naueHme nHUAEPCTBA JUII COBPEMEHHOTO MEHEKMEHTA,;
14. Vmnpasnenueckas pemierka bieiik-MoyToHna;
15. Meroauka v aaropuT™ NPUHITHS YIIPABIECHYECKUX PEIICHUIA;
16. IlpueMsl 1e10BOTO U YIPABIEHYECKOTO OOIIECHUS;
17. [enooe oO1ieHne — BUIbI, OCHOBHBIE MpaBmiia. PekoMeHaauu no npoBeACHUIO
COBeLIaHus

CoNoOR~wNE

Pa3znen 2.CTpareruyeckoe ynpapjeHne opraHu3amueii

HpHMeprIﬁ NMEPEICHb BONPOCOB 1JIsl YCTHOI'O OTBE€TA HA CCMUHAPCKHUX 3aHATUAX
Bremnss u BHYTPCHHSA CpE€la OpraHru3alunu

HpI/IMepr 3adaY AJd BbINOJHCHHUSA HA MPAKTUHYCCKUX 3aHATUAX

3aganme 2. IlpencraBpTe KpaTKyr0 XapaKTEPUCTHKY Bamen opranmsanuu. C
ucnonszoBanueM CBOT — ananuza gaTh OLEHKY CHJIBHBIX U CJIA0BIX CTOPOH OpraHU3alMH,
BO3MOXKHOCTEH U yrpo3. OIpenenauTe OCHOBHbBIE CTPATETUN pa3BUTHUs Bamiell opranuzanuy.

3ananme 3.

— TlpoBectn SWOT-ananu3 u 3anonHuTh TabIMIy «BHYTpeHHHE (haKTOPBI OpraHU3aIm 1
«BaenHue GakTopbl OpraHu3aum»;
— IIPOBECTH AMArHOCTHUKY BHYTPEHHUX U BHEIIHUX (PAaKTOPOB OpraHU3ally;
— HamycaTh BBIBOJ O BHYTPEHHEM U BHEIIIHEM COCTOSHUM OpraHU3aLUK U pa3padboTaTh
—  MEpONpUATHS MO NOBBIMEHUIO (P HEKTUBHOCTH PaOOTHI BHYTPU KOMITaHUM;
— paccMOTpeHHEe CUTYalui, 0 BIMAHUM (HaKTOPOB BHEIIHEH cpebl (pa3gaTouHbIi MaTepuan);
— OTBETUTh HA KOHTPOJIbHBIE BOIIPOCHI.
Hcxonublie 1aHHbIE:
NPOBECTH aHAJIN3 BHYTPEHHEH Cpeibl OPraHN3aINH [0 YETHIPEM MO3UIIHSAM:
a) KaJpwl,
0) ¢unaHchl,
B) TEXHOJOTHH,
I) MAapKETHUHT;
BHyTpenHsis cpeaa opraHu3alyy: IpOBECTU aHAIN3 BHEIIHEH cpeJibl OpraHu3aluy 10 IeCTH
HO3ULUSAM: KOHKYPEHTHI, IOCTaBILUKHU, IOTPEOUTENHN, COCTOSIHUE SKOHOMUKHU, COCTOSIHUE TIOJIUTUKH,
COLIMAJIbHO- KYJIbTYPHBIN YPOBEHb KU3HH HACEIICHHS.

Pa3zpnen 3.YnpasieHnyeckas 1eiTeJIbHOCTb OPraHU3alul
IIpumepHblie TeMbl pedepaToB

Hammmcanne pedepara He OTHOCUTCS K 00S3aTEIHPHOM COCTABIISIIONIEH Y4eOHOTO Tporiecca,



npeporatuBa CTYACHTAa — BBIIOJIHUTH 3Ty paboTy uiau HeT. IloMHHUTE, 4TO TMpu PEHTHUHTOBOM
CHCTEME OLICHKM 3HaHWH, MHUIMATHBA CTYJEHTA MOOLIPSETCSA JIOMOJIHUTEIBHBIMUA OLEHOYHBIMU
Oamiamu.

VYurute, yto pedepar — 3TO HE NPOCTO «CcKauuBaHue ¢ MHTepHET», 3TO OAHa U3
Pa3sHOBUIHOCTEH  CaMOCTOATENbHOM HayuyHOW paborel  cryneHta. CrpykTypa pedepara
[OJpa3yMeBaeT, YTO BO BBEJCHHUU JOJDKHA ObITh OOOCHOBaHA aKTyalbHOCTb BBIOPAHHON TeMbI
(BBIOOp CBOOOIHEIN), 0003HAYCHHI 1Ie]b U 337a4d, KOTOPbIE HEOOXOAUMO PEIINTh MPHU HAMMCAHUU
pedepara. B 0CHOBHOI YacTH NPUBOJUTCS aHAJIU3 HAYYHBIX MCTOYHMKOB IO TeMaTuke pedepara,
YCTAQHABJIMBACTCS B3aMMOCBS3b TEOPUM C MPAKTHYECKHUM €€ TNpUMEHEHHEeM (KeJaTelbHO Ha
pUMepe NEHCTBYIOILEro MPENNpUATHS WM PEalbHOM YIpaBIeHUYECKOW CUTyaluH). 3aBeplIaroT
paboty pazzenoM «3aKiIoueHue», r71e He0OX0IUMO IPUBECTH CaMOCTOSATENbHBIE BBIBOBI-PE3IOME
10 IIpoAieTIaHHOM pabore. [lasee nmpuBoIUTCS TeMaTUKa pedepaTos:

1)  OcoOeHHOCTH yrpaBliCHHS TPEANIPUATHIMHU arpo-Ou3Heca,

2)  Oco0eHHOCTH yITpaBJICHHs MPEANPUATHIME MaJoro Ou3Heca,

3)  busHec-mulaHMpOBaHKE B arpapHOM OU3HEce;

4)  MeToxbl NIPUHATHS YIIPABICHUECKUX PEIICHHUI;

5)  Bwujabl npuHATHS YIPABICHUYECKUX PEIICHUH;

6) CaMOMEHEKMEHT U ero 3HaYCeHHEe B Pa3BUTHHU MPEIATPUATHS;

7)  AYTCOpPCHHTI M €ro MpuMEHEHHE B JICITCIBHOCTH OpraHU3allNH;

8)  KoHTpoyuMHT, KaK cUCTeMa YIPABICHUSI COBPEMEHHBIM HPEIIPHITHEM;

9) Cucrema IIaHMPOBAHUS B arpo-Ou3Hece;

10) IlaaHupOBaHHE B U €rO BUJIBI;

11) Konuenuus «bepexinBoe Npou3BOACTBO» HA MPENPHITHH.

12) MOHHUTOPHUHT B yIIPABICHUH [IPEAIPUITUECM.

13) OcoOeHHOCTH CTPATETHUECKOTO YIIPaBICHHS OpraHU3aluei

14) Crpateruu pa3BUTHS OpraHU3ALUM;

15) CucremHBIi TOJXO0/] K YIIPABICHUIO OpraHu3aIieH;

16) TloHsTHE yIpaBIEHYECKOTO PEIICHUS.

17) TIpuHOMTIBI IPUHSATHS PELICHUS;

18) KomMyHHKAIlMH B MEHEPKMEHTE;

19) AmHanu3 BHYTpEHHEH Cpe/ibl OpraHU3aIHH;

20) Mogenu OpraHU3aUOHHON KYJIBTYPBI;

21) Mopenu NPUHSTHUS YIIPABICHYSCKUX PEIICHUI.



IIpumepsI 3a1a4 115 BbINOJIHEHUSI HA IPAKTHYECKUX 3aHATUIX
IIpakTnyeckue padorsl no TeMe: OpraHu3aliioOHHbIC CTPYKTYPBbI YIIPABJICHHSA

3ananmue 4.

- OxapakTepu3yiTe CYyIIECTBYIOIIYIO  OpPraHU3allMOHHYI0  CTPYKTypy  Baeit
OpraHu3aluu.

- Onpenennre, K KAKOMY THUITY OTHOCUTCS Bama cTpykTypa, epeuncinTe BCe TUIFOCHI
Y MUHYCBI CYIIECTBYIOIIEH CTPYKTYPBI.

- [IpenyioxkuTe psl PEeKOMEHAALMH 0 COBEPIICHCTBOBAHUIO YXK€ CYILECTBYIOIIEH
CTPYKTYPBI, C YIETOM U3MEHEHUs (PAKTOPOB BHELITHEH CPebl OPraHU3aIHH.

3aganue 5. Ilpeanpusitue, uMeroniee JMHEHHO-QYHKIIMOHANBHYIO CTPYKTYpPY, paboTaeT
Ha PBIHKE CO CJIOKHBIMU ¥ JUHAMUYHO MEHSIOIMMUCS ycIoBUSAMU. OOBEKTUBHO BO3HHUK BOIIPOC O
YaCcTUYHOM TIEpexojie Ha JUBU3MOHAIBHYIO CTpyKTypy. Heobxomumo paspaboTtath cxemy
NeicTBUH, 00eCIeunBaIOMIUX BHIOOP MOIU(HKAINN JAUBU3HOHATIBLHON CTPYKTYPHI (POIYKTOBOH,
OpPUEHTUPOBAHHOW HA MOTPEOUTEINS UM PETUOHAIBLHOM), B HAUOOIBIIEH CTENeHN MPUEMIIEMOM ISt
KOHKPETHBIX YCIOBHUH, B KOTOPBIX HAXOAUTCS MPEIIPUSATHE.

3aganue 6. l300pa3ure NPUHIMIHAIBHYIO CXEMY JIMHEHHONH | JIMHEHHO-IITaOHON
OpraHU3aIMOHHBIX CTPYKTYp. B Kakux opraHuzanusx v No4eMy OHH IPUMEHSIOTCS?

3ananme7. M300pa3uTe NPUHOUNHMAIBHYIO CXeMy (YHKIMOHAJIBHON OpraHu3allMOHHOU
cTpykTypel. CpaBHuTe ee ¢ JnuHeiHoW. Kakue BHIBI CBsizel MpeoOiagaloT B KaXIoW u3 HUX?
[IpencraBeTe pa3BepHYTYIO cXeMy (DyHKIIMOHAIBHON OPraHU3alluOHHON CTPYKTYPBHI.

3aganue 8. M300pa3zute NpUHIMIHANBEHYIO CXEMY MaTPUYHON OPTaHU3ALMOHHON CTPYKTYPHI.
Packpoiite ee conepxanue u B3aUMOCBSI3H MEX/y CTPYKTYPHBIMU TOAPA3IeICHUSIMU.

3aganue 9. KoHKkpeTHbIEe CUTYalMH N0 TeMe «YpaBJieHYeCKue peleHus»

Cutyammsa Ne 1. Ilpouseranue u Oyaymiee GUpMbI 3aBUCAT, MPEXkIE BCEro, OT BHEIPEHUS
HOBOBBe/leHUH. OJIHAKO HEPEeIKO MEHE/Kepy MPUXOAUTCS CTAJKUBATbCA C COMPOTHUBIIEHUEM
WU3MEHEHUSIM, BHEJPEHHUIO HOBOIO, nepenoBoro. Kakue nelicTBUs MOXKET NMPEANPUHATL MEHEIKED,
4yTOOBI MPEOJOJIETh TAKOE MPOTUBOAEHCTBUE WMHHOBalMsAM? Kakyio mporpamMmy HWHHOBAIUil BbI
NPEUIOKUTE, €CIIM Bac Ha3HA4YaT MEHEIKEPOM JTaHHON (pUpPMBbI?

Curyauus Ne 2. Kaxue Bbl npuMeTe pelIeHUs] KaKk MEHEIKep PUPMBI, €CIH:

a) MPOAYKIMs Bamed (GUpMbl HE MOJb3YyeTCsl CIIPOCOM Yy MOTpeduTeneil Ha 0603HAaUEeHHOM
PBIHKE;

0) LIeHbI Ha IPOAYKIHIO (PUPMBI Pe3KO CHU3HWIIUCH;

B) MOCTaBUIMK OTKA3aJICsl OT IOCTAaBOK OCHOBHOTO ChIPbs JUIs Balllell MPOAYKIIHH.

(Pemenus npuHUMATh O KaXIOMY ITYHKTY.)

Curtyauus Ne 3. [Ipumute onTuMaibHOE pelIeHUE TPU YCIOBUU:

a) B cBs3u ¢ cokpaiieHneM nmpou3BoICTBA HEOOXOIMMO BEICBOOOIUTE N-UUCIIO COTPYIHUKOB.

6) Pe3ko yXyammioch KayecTBO MPOU3BOJMMOM MPOIYKIUU (YCIIYT).

B) Ha ppiHKe yman cnpoc Ha mpou3BOAMMYIO Bamiei GupMoil mpoayKIuio (YCIyTH).

Cutyammsa Ne 4. Ha ¢Qupme chopmupoBancs IeMOKpPaTUYECKHHA CTHIb PYKOBOJCTBA.
Omnpenenure mpreMbl O IPUHITUIO PEIICHUN TIPU CIEIYIOIINX apaMeTpax:

a) pacrpeeseHne OTBETCTBEHHOCTH;

0) oTHOILIEHHE K T0AOOPY KaJpOB;

B) OTHOILIEHUE K MHUINATHBE;

') OTHOLIEHHE K TUCIUIUINHE;

1) croco0 J0BeIECHNUS PEIeHHUs 10 UCTIOTHUTENEH.

Curyauusa Ne 5. Bel MeHemkep N0 MapKeTHHTY Ha (upMe, BBITYCKaoIeH OBITOBYIO
TexHUKy. dupma Mpu MOMOILIM JOPOTrOCTOSALIMX HCCIEAOBAHUN IOIBITAIACh YCOBEPIIEHCTBOBATH
OJIMH M3 BBITYCKacMbIX TOBapoOB — mblaecoc. [Ipuiecoc mo-npexxHeMy He HOHU3UPYET BO3IYX, XOTS



MMEHHO K 3TOMY pe€3yJbTaTy IbITAIACH IPUUTU B pe3yibTare HccienoBaHul. [IooTomy HOBBIM
IIBUIECOC HE CTaJl MO-HACTOSIIEMY YCOBEPIIEHCTBOBAHHON HOBUHKOW. BBl 3HaeTe, 4To MosBIECHHE
HAANUCH «YCOBEPLUICHCTBOBAHHAs HOBHMHKA» Ha YIAKOBKE M B pPEKIAaME CPEICTB MacCOBOM
uH(}OpPMaIMU TOBBICUT 3HAUYUTEIHHO COBIT TAKOTO TOBApA.
[TocTanoBka 3amauun: Kakue nevictBust Bol npeanpumere? [louemy?

3aganue 10. B taGnuie npuBeneHs! TaHHBIE IS paCYETOB peHTA0ETBHOCTHU M0 KAXKIOMY
BUJY IPOIYKIUH U 10 MPEANPUATHUIO B LIEIOM:

Onpenenurs:

— OO0yt CyMMY BBIPYYKH.

— Ilonnyro cebecTOMMOCTh MPOAYKLUHU O MPEAPHUSITHIO.

— CymMmy npuObLUTH WIH YOBITKA.

— PenTabenbHOCTH MPOJAXK M0 KaXA0MY BUY MPOIYKIIUH U 110 MPEANPUATHIO.

— PenTabenbHOCTD 3aTpaT MO KaXA0MY' BULYy IPOIYKIIUU U 110 IPEIIPUSITHIO.

— Crnenarb BbIBOJIBI

Bunst Cymma [lomuas cebectonmocts  [Ipubbutb, | PeHTabenpHOCTE PeHTaOenpHOCTE
MPOAYKIIH BBIPYYKH peannu3oBaHHON (yoBITOK) pYO. ] poaax 3atpat (%)
(TIC.pYO.) MPOTYKITUH (%)
(TBIC. PYO.)
3epHO 457.0 394,0 ? ? ?
OBou 294.0 207,8 ? ? ?
Kaprodenn 1346,0 1094,8 ? ? ?
Mooko 2886.4 2292.8 ? ? ?
Msico 924,6 1047,4 ? ? ?
Uroro ? ? ? ? ?

3apanue 11. OTBETUTH MHCHMEHHO HA BOMPOCHI:
—UYro Takoe MOTHBALUS U KAKOBBI €€ KpUTEpUU?
—B uem pasznnune Mexay NHAUBUAYAIBHON U IPYNIIOBOM MOTHBALMEH?
—Kakue rpynmnsl paGOTHUKOB CYIIECTBYIOT B 3aBUCUMOCTH OT MOTUBAIIUM U CIIOCOOHOCTEN?
—Kak onpeznenstorcs cTeneHy JNYHOCTHOTO BO3IEHCTBUS PYKOBOIUTEINSA?
—KakoBbI 0OCHOBHBIE MpaBUIIa pabOThI C TPYMIION?
—UYro 00beIMHSAET NOHATUS «MOTUBALUSA» U «HepapXus MoTpedHocTeN»?
—B dewm 3akitouaeTcs CynHOCTh J1eTIErupOBAHMS?
—Ha3oBure npaBuiia ¥ NPUHIUIIBI J€TETUPOBAHUS?
3aganue 12. BriOop onTHUManbHOM OpraHM3alMOHHOM CTPYKTYphI, JJs KOHKpPETHOM
OpraHu3alliy, olpeneneHue Lened u 3anad. PazpaGoraTh JepeBo MpobiieM opraHu3anuu 2-Ms
crocobamu: 06e3 NPUMEHEHHUsI CUCTEMHOr0 aHallu3a M C IpUMEHEHUEeM JaHHoro meroaa. CaenaTh
CpaBHUTENbHBIN aHaIN3 () (HEKTUBHOCTH METOJIOB MPH PEIIEHUH MTPOOIIEM.
3ananue 13. Bbl - pykoBOAMTENb TPYAOBOTO KOJUIEKTHBA, COCTOSIIETO W3 JBYX OTIENOB,
IPUMEPHO PAaBHBIX II0 YHCIEHHOCTH, HO MMEIOIIMX pa3HyK COLMAIbHYIO CTpykTypy. Ha
OPEeNNpUsITUM B KaueCTBE KOHEYHBIX pE3yJbTaTOB MPUHATHI BbIpyYKa OT pealu30BaHHON
HPOAYKIMH, MPOU3BOJUTEIBHOCTh TPyJla U KadecTBO mponaykuuu. Kpurepuit sddexkruBHOoCTH -
BajioBasg NpuObUIb. B oTueTHOM KBapTane Bam KOJIJIEKTUB BBINOJHWI OCHOBHBIE KOHEUYHbBIE
nokaszareiu, HO ObLIM MpoOJeMbl C KaueCTBOM IMPOAYKLUMHU. BUHOBAT B 3TOM OKazajics oThen A.
Otnen b He BUHOBAT B CHM)KEHUM Ka4€CTBA, HO TONYCTHII PSAJ YITYIIEHUH B TPYIOBOM AUCIUIUIMHE,
0 KOTOPBIX U3BECTHO B KOJUIEKTHBE. 3aBoJICKas nmpemus Bamemy noapasaeneHuo Obljla CHUKEHA 32
YIYIIEHHUs] IO Ka4eCTBY M PAaCCUUTAHA MPOMOPLHOHAIBHO YHCIEHHOCTU COTPYIHUKOB, KaK JaBHO
IIPUHSTO Ha NPEANPUATUH.
Bomnpocsr:
a) Kaxum oOpa3om, u B Kakux npornopiusx Bel pa3aenure npemuio?
0) IlomoxeHus, KaKux TEOPUH MOTHBAIIMKA 00OCHOBBIBaIOT Barr BeIOOp?



3ananue 14. KBamudunupoBaHHBIN COTPYIHUK Ha BEYCPHHUX KypCax MOJYUUII JTOMOJHHUTEIBHYIO
npo¢eCCHOHATIBHYIO TIOATOTOBKY M XOTeNl Obl Temephb 3aHATh padouee MECTO, COOTBETCTBYIOIIEE
noJyueHHbIM 3HaHUsIM. OH TpocuT Bac B 3ToM mopiep:xars ero.

Bomnpocsr:

Kakas notpeGHOCTb 11t pabOTHHKA SBJSETCS aKTyaJIbHOM coriacHo nupamujae Macioy?

Kak Br1 moBenete cebs1, eciu B cpepe Bamieit koMmneTeHIMN HET OAXOAAIIETo paboyero Mecta?

3ananmue 15. PaboTHuKHM oTAena cObITa U OTJENA PEeKJIaMbl HE MOTYT MPUITH K €AMHOMY MHEHUIO
10 BONPOCY, TPEOYIOIEMY COBMECTHBIX YCHIIMH. OHU NPUXOAAT K PYKOBOAUTEIIO U OMUCHIBAIOT
€My CIIOKMBIIYIOCS cuTyanuto. HaunHaercst AuMHHENIas AUCKyCCHs ¢ yOeIUTEIbHBIMU
apryMmeHTaMmu ¢ ooeux ctopoH. CKOpo Bce y4acTHUKHU Oeceibl TIOHUMAIOT, YTO KOHEYHOH LIENbIO
SIBJISICTCS HE BBIPA0OTKA ONTUMAIFHOTO PEIICHNUs, 2 OTCTAMBAHNE COOCTBEHHON TOUKH 3PEHHUSL.
Bomnpocsr:

1. Kak MOXeT pa3BHBAThCS IUCKYCCHUS Aajble?

2. Kakue BapuaHTbl MOXKET MPEATIOKUTHh PYKOBOJUTENb, YTOOBI HAUTH peleHre IpodaemMbl?

3. Kakoe eqMHCTBEHHO BEPHOE PEUICHHE CICAYET MPUHATE U MTOYeMYy?

2. IlpumepHblii IepedeHb BOIIPOCOB Il YCTHOT'O OTBETa HA CEMUHAPCKUX 3aHATUAX

IIpuMepHbIii NepeyeHb BONPOCOB /IUIsI YCTHOT'O OTBETA HA CEMHHAPCKHUX 3aHATHAX
KakoBbI OCHOBHBIE BHJIBI TPUHATHUS YIPABICHYECKUX PEIICHU?
OxapakTepu3yiTe OCHOBHBIE ATaIlbI IIPOLECCa IPUHATHS YIIPABIEHYECKUX PEILICHHH.
B 4yem cyTh HeOpMaTHHBIX METOZOB IPUHSATHS PEIICHUIA?
B 1eM cyTh KoJUIErHaIbHBIX METOAOB IPUHATHS PELICHUN?
B 4yeMm cyTh KOJUIEKTHBHBIX METOAOB IPUHATHS PEIICHUN?
OxapakTepu3yiTe OCHOBHBIE JIEMEHTBI CTPYKTYPBI YIIPABICHHUSL.
KakoBbl OCHOBHBIE TpeOOBaHMUS, TIPEABSABISIEMbIE K CTPYKTYpE YIIPaBICHUS?
Kakune opranu3zaiiioHHbIe CTPYKTYpPBI YIIPABICHHSI OTHOCATCS K OIOPOKPAaTHYECKUM?
OxapakTepu3yiTe TUHEHHO-(DYHKIIMOHAIBHYIO CTPYKTYPY, €€ TPEUMYIIecTBa U
HEJI0CTaTKU.

10. Pons OpraHM3aliMOHHBIX CTPYKTYP YIIPABICHUS B COBPEMEHHBIX YCIOBHUSX.

11. lenerupoBaHue NOTHOMOYHM U HOPMa YIPaBIAEMOCTH Kak GakTop 3¢ (eKTUBHON

JeSITeTbHOCTH TTPEITPUSTHSL.
12. DBomronus pa3BUTUS OPraHU3ALMOHHBIX CTPYKTYP YIpaBIEHHUS.
13. XapakTepucTrKa COBpEMEHHBIX CTPYKTYp YIIpPaBJICHUSI.

©CoNoa~wWNE



KomMmmiekT OLCHOYHBIX MATCPHUAJIOB IO JUCHUILVIMHE «MCHEI[)KMCHT»
3a;[aH1/1;1 3aKPBITOI'O THIIA — 2 MHH. Ha OTBCT, 3a/laHUs OTKPBLITOI'O TUIIA — 5 MUH. Ha OTBET

BapI/IaHTBI OTBETOB

Ne ananue ®opmupyemas
n/m KOMITETEHITHS
3aganus 3aKpbITOro THUNA
1. Kakas MOJIETb MEHEIHKMEHTA 1) AmepukaHCKas MOJE/b YIPABICHHUS; YK-5

OPUEHTHUPOBAHA HAa  KOJUIEKTUBHYIO 2) Poccuiickas MOJIeIb YIPABICHHUS;
NesITeIbHOCTD MIePCOHANIA: 3) SlnoHckas MOJIeNb YIpaBICHUS,
4) Kuraiickas MOJICIb YIIPaBICHHUS.
2. K xagecTtBaM, KOTOPBIMH JOJIKEH 1) TpeanpUUMYHUBOCTD: YK-5
o0agaTb MEHEKEP OTHOCSITCS: 2) VYMeHue CTUMYJINPOBATh TPy HOAYNHEHHBIX;
3) Opranu3zaTopckue CrocoOHOCTH;
4) lleneycTpeMIEHHOCTD,
5) OOBEKTUBHOCTb.
3amaHust OTKPHITOTO TUMA (B T.4. IPUMEPHBIE BONPOCHI K 3a4eTy/9K3aMeHY)

0 Bompoc dopmupyemas
n/n KOMITETEHIIHSI
1. Uto Takoe opraHu3alMoHHas CTPyKTypa? YK-5
2. UYro BKitoyaeT B ceOsl GyHKIMS UIaHUPOBaHMsI? YK-5
3. K skoHOMHYECKHM MEeTO0J1aM OTHOCSITCS.. YK-5
4. beHumapkuHr - 3T0.. YK-5
5. B vem 3akimogaercs meron SWOT-ananuza? YK-5
6. UTo 0THOCHUTCS K OObEKTUBHON OpraHU3allMOHHON KyJIbType? YK-5
7. UYro BKIItOYaeT B ce0sl CyObEKTHBHAs OpraHU3allMOHHAs KyJabTypa? YK-5
8. [lepeuncnure OCHOBHBIE IPUHIIUIIBI TOCTPOEHUSI OPUTAIHON CTPYKTYpHI YIIpaBJIECHUS YK-5




