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1. IlnanupyemMble pe3y/ibTaThl 00y4eHMsl 10 JUCHUNINHE, COOTHECEHHbIE ¢
ycraHoBJeHHbIMUA B OIIOII BO unaukaTopamMu 10CTHKEHUS] KOMIIETEHIIH I

1.1 llepeyenb KOMNETeHIIHI, POPMHUPYEMBbIX Y4eOHOM TUCIUIIIINHOM

Koa n HauMeHOBaHHe KOMITIETEHIIHH NuaaukaTopbl 10CTHKEHUST KOMIIETEHIMH
Ilnanupyemble pe3yJibTaThl 00y4eHHUs

YHnBepcaanaﬂ KOMIICTCHIUA

YK-5 CriocobeH BocIpuHAMATh (Kom ¥ HANMEHOBAHME)

MEKKYIbTypHOE pazHOOOpasue obmectBa B | VK-5.1 3HaeT  KyJbTypHbIE OCOOCHHOCTH ¥ TPAJAUIHH
COLUATBHO-UCTOPHYECKOM, STHYECKOM H Pa3NUYHBIX COLMANBHBIX TPYII, OMUparolieecs Ha 3HaHUE
(humocockoM KOHTEKCTax ATAIlOB UCTOPHUIECKOTO pa3BUTHSA Poccnm (BKITIOUAst OCHOBHBIC

COOBITHSI, OCHOBHBIX HCTOPHUYECKUX JEsITeTeH) B KOHTEKCTE
MHUPOBOH HCTOPHUHM W psAAa KyJIbTYPHBIX Tpaauluid Mupa (B
3aBUCUMOCTH OT cpelbl M 3ajad o0pa3oBaHUs), BKIIOYAs
MHUPOBBIE peNUTHH, GUIOCO(CKIE U ITUIECKUE YICHUS.
YK-5.2 VYwmeer KOHCTPYKTHUBHO B3aUMOJCHCTBOBATh C
JIIOJbMU C YYETOM HUX COIMOKYJBTYPHBIX OCOOCHHOCTEH B
LEJIAX YCIEIIHOTO BBIMOJIHEHUS MPOQECCHOHANBHBIX 3a1ad U
YCHUJICHHSI COLIMATIbHON HHTETPaLIH.

VYK-5.3 Brnameer HaBblkamMM ~— aHajgW3a  OCOOCHHOCTEH
HCTOPUYECKOTO pa3BuTus Poccum B KOHTEKCTE BCEMUPHOM

HCTOPHH.
YK-11 Criocoben ¢dhopmuposats | YK-11.1 3HaeT  JOEHCTBYIOUIME  MPAaBOBBIE  HOPMBI,
HETEepIuMoe OTHOILIEHUE K | oOecrieunBatone OOpEOy C KOppyHMUMed B Pa3IHYHBIX
KOPPYMIIHOHHOMY TIOBEICHUIO o0nmacTaX  JKM3HEAEATEIBHOCTH, a  TaKkkKe  CIOCOOBI

NpodUIAKTUKH KOPPYNUUH U (POPMHUpPOBAHUS HETEPIHMOTO
OTHOUIEHUS K HEH.
YK-11.2 YmMeeT nnaHupoBaTh, OPraHW30BBIBATH M TPOBOJIUTH

MEpOIPHATHS, o0ecrieunBaronye (hopmupoBaHue
TPaXJTaHCKON TO3MIMKM W TPEJOTBpAIIEHHE KOPPYIIUH B
OpraHMU3alNY.

VK-11.3 BrnageeT OCHOBHBIMH MOHSTHSIMH KATETOPUAMHU U
WHCTPYMEHTaMHU OCYIIECTBIICHHS AHTUKOPPYNIIHOHHON
TIOJINTHKY B OpraHU3allun

2. Henu u 3aga4n ocBOeHUA YUeOHON M CUMIJIMHbI, MECTO IUCHUILINHBI B CTPYKTYpe
OIIOII BO

Huctumuimna  «Menemxment»  (b1.B.02.06) otHocuTcss Kk  00s3aTenbHON  wacTu
dbopMHUpyeMOil ydaCTHUKaMH 00pa30BaTEIbHBIX OTHOIIEHWH OCHOBHOW MpPO(eCCHOHATBHON
00pazoBaTenbHON TMPOTrpamMMBbl BBICIIEr0 00pa3oBaHus. PaGodas mporpamMma 1Mo JAMCIUIUTHHE
«MeHeKMEeHT»,  COCTaBlIeHa B  COOTBETCTBUM C  TpeboBaHmsMu  DenepanbHOro
roCy/1apCTBEHHOrO0 00pa30BaTEIbHOIO CTaHJIApTa BBICHIET0 OOpa3oBaHUS 10 HAIPABIECHUIO
noarotoBku 38.03.02 MenemxmenT, no npoduao OUHAHCOBBI MEHEIPKMEHT, YTBEPKAECHHOTO
npukazoM MunucTepcTBa 00pa3oBaHus U Hayku Poccuiickoit @eneparun ot 12.08.2020 3a Ne
970.

Heas aucuMmiauHbl - cHOpMUPOBATH y CIyIIaTeNeH IEJIOCTHOE MpEeCTaBIeHHE 00
OCHOBHBIX TE€OPHUSAX, KOHILEMUHUAX U KIHOYEBBIX MpobieMax TEOpUU U MPaKTUKU MEHEIKMEHTa,
BbIpab0TaTh 6a30Bble HABBIKHM MPUHATHS U PEANTHU3ALUHU YIPaBICHUECKUX petieHnid. O3HaKOMUTh
CTYJEHTOB C COBPEMEHHBIMH METOJaMU W TMpueMaMu paboThl B YCIOBUSX OTpaCIeBOU
KOHKYPEHIIUU, MOCKOJIbKY (DOpMUPOBAHHE PHIHOYHBIX SKOHOMHYECKUX OTHOLIEHHH Tpelyer
MOJTOTOBKHA KBAIM(DUIIMPOBAHHBIX CIIELUATINCTOB, BOOPYKEHHBIX HOBBIMU 3HAHUAMU U
YMEHMSIMM, BJAJCIOIIMMU COBPEMEHHBIM aIllapaToM sl PELICHHUs IPUHLUIHNAIBHO HOBBIX
3ajay.

Jng peanuzanuy TOCTaBICHHOW I€JIM, B IIPOLIECCE OCBOEHUS AMCLMILIUHBI
«MeHeKMEHT» ObUTH C(OPMUPOBAHBI CIIEAYIOLINE 3a1auu:




— TMpPEICTaBUTh TEOPETUUECKHUE OCHOBBI MEHEXKMEHTA;

— W3y4CHHE MHPOBOTO OIBITA MEHEIKMEHTa, a TaKKe OCOOCHHOCTEH pPOCCHUICKOTO
MEHE/DKMEHTA;

— JaTh CIyLIATENIsIM IpeACTaBICHUE 00 OpraHu3aluy Kak 00BbEKTEe YIpaBICHUS;

— PacKpBITh COZIEpKAHUE U OCOOCHHOCTH YIIPABIEHYECKOr0 TPy/Ja MEHEKEPa;

— c(hopMHUPOBATh HABBIKH YIPABICHYECKOH NESTEIHHOCTH;

— HW3YYUTH NMPOLIECCH K METOBI YIIPABICHHUS OpraHU3aIUeH;

— U3YYUTh  OCHOBHBIE TEOPHH MOTHMBALIMH, JHUAEPCTBA W BIACTH JUISL PEIICHUS
CTpPaTEern4ecKuX M ONEePATUBHBIX YIPABICHUYECKHUX 3a/1a4;

— HW3YYUTh OPTraHU3AIHOHHYIO KYJIbTYPY U €€ THUIIBI;

— pacKpheIThb OCHOBHBIE (YHKIHMHM MEHEKMEHTa (IUIAaHWPOBAaHUE, OPraHU3ALMIO,
MOTHUBAINIO, KOHTPOJIb), KAK OCHOBY YIIPABJICHYECKOH JI€ATEIILHOCTH;

— PAacKpbITh IPUHLUIIBI Pa3BUTHS H 3aKOHOMEPHOCTH (DYHKIIMOHUPOBAHUS OpraHU3aINN;

— pPaccMOTpeTh THUIBl OpPraHU3AlMOHHBIX CTPYKTYP, WX OCHOBHBIC MapameTphl |
NPUHINIBL KX TPOCKTHPOBAHHUS;

— HW3YYUTh OCHOBHBIEC BUBI M IIPOIEAYPHI BHYTPHOPTAaHU3AIMOHHOTO KOHTPOJIS;

— O3HAaKOMHUTH CTYAECHTOB C OpraHH3aluil Tpyna pabOTHUKOB OTPACIIH;

— PAacKpBITh IpoLEecC Pa3padOTKU U Peallu3aliy YIPaBICHUSCKUX PEIICHUH;

— J1aTh CTYJCHTaM IPEACTaBICHUE O MPOIecce MIIAHUPOBAHUS B OpraHU3allnY;

— OIpEeIENUTh W PACKPHITh METOABI IUIAHWPOBAHUS COBPEMEHHOTO arpoOu3Heca, B
U3MEHSIOUINXCS YCIIOBHUAX PBHIHKA,;

— paccMOTPEeTb OCHOBHBIE TPeOOBaHUS K COBPEMEHHOMY PYKOBOIUTENIO (IIPUHLMUIIBL,
HOPMBI, KauecTBa);

— O3HAaKOMHTb CTYICHTOB C COBPEMECHHBIMH TEXHOJIOTHSIMH  (OPMUPOBAHUS
KOPIIOPAaTUBHOM KYJIbTYpHI,

— paccMOTpeTh OCHOBHBIE MPOOJIEMBI 3TUKK OM3HECa (JeI0Bast peryTalus, ColuaibHas 1
KOPIIOpaTHBHAsl OTBETCTBEHHOCTb OPraHU3aIUN);

— O03HAaKOMHUTH CTYACHTOB C OCHOBAMHU TEOPHH OPTraHU3AI[OHHOTO IMOBEIEHHS, BKIIOUYAs
MOTHUBAIIHIO, JIUJIEPCTBO, YIIPaBIeHHE KOHPINKTAMHU;

— O03HaKOMHUTH CTYJIEHTOB C METOJaMH pa3pelIeHus] KOHQIUKTHBIX CUTYaIIHIA;

— paccMOTpeTh JeHCTBYOIUE IIPaBOBBIE HOPMBI, obecneunBarole 00ppdy ¢
KOpPYIIMEH B Pa3IUUHBIX 00JIACTSIX )KU3HEESITEIbHOCTH;

— O3HAaKOMHUTH CTYAEGHTOB C TNPO(UIAKTHYECKIMH MEpaMH IO IPEIOTBPAIICHHIO
KOpPYHIIMH U (OPMHUPOBAHUS HETEPIIUMOTO OTHOIIICHHSI K HEH.

3. O0beM y4eOHOH TUCHHUILINHBI B 324€THBIX eJUHUIAX C YKA3aHUEM KOJIMYeCTBA
aKaJeMHYeCKHX YaCOB, BbIIeJIEHHbIX HA KOHTAKTHYIO padoTy 00y4alommXxcs ¢
npenojaasareseM (10 BUAaM y4eOHBIX 3aHATHII) 1 HA CAMOCTOSITEJILHYIO Pa0doTy
00yJaromuxcs

3.1 Oynas ¢popma 0O6yueHus

Buyx yuebnol paboThl 3 Kypc/5 cemectp

OOm1ast TpyA0eMKOCTh AMCIHILIHHBI, 3a4€THBIX SAHHUIL 4

4acoB 144
AynuTopHasi (KOHTaKTHas1) padoTa, 4acoB 48,3

B T.4. 3aHATHUS JICKIIMOHHOTO TUTIA 16
3aHATUSL CEMUHAPCKOTO TUTIA 32
IPOMEKYTOUHAS aTTECTAIUS 0,3
CaMocTosiTe1bHasi paGoTa 00y4aIMXcs, 4aCOB 86,7
KonTpoab 9

Bug npoMmexxyTouHOM aTTecTaiuu DK3aMeH




3.2 OuHo-3a04Has popma 0OyueHHs

Buj yue6HO# paboThI

4 Kypc/8 cem

ecTp

OO61as TpyA0EMKOCTh AUCHIUIIINHBI, 3a4ETHBIX €IHHHII 4
4acoB 144
AyautopHasi (KOHTaKTHas1) padora, 4acoB 24,3

B T.4. 3aHATHUS JIEKIIMOHHOTO THUIIA 8
3aHSTHSI CEMUHAPCKOro TUIA 16
IPOMEKYTOUHAs aTTECTALUs 0,3
CamocrosiTe/ibHasi padoTa 00y4alonuxcsi, 4acoB 110,7
Kourtpoin 9
Bua npomexyTo4HOM arTecTaluu DK3aMeH

4. Copep:kanme TMCHUILIMHBI, CTPYKTYPHMPOBAaHHOE 110 TeMaM (pa3jiesiaM) ¢ yKa3aHueM

OTBEJEHHOI0 HA HUX KOJMYEeCTBA aKaJeMUYeCKUX YaCOB U BHI0B YUeOHBIX 3aHATHI

4.1 Ilepeuensv pazoenoé OucuUunIUHbBL C YKA3AHUEM MPYOOEMKOCHU AYOUMOPHOU
(KOHMAaKmHMoIL) u camocmoamenbHol padbomsl, 6U008 KOHMPO.JIEll U NEPEUH KOMNEmeHUUTL

Ounast popma 06yyeHust

HawnmeHoBanue pa3ienoB u Tem TpynoeMKocTh, 4acoB HaumenoBanune Kon
BCETO B TOM YHCJIE OLICHOYHOTO  |KOMIIETEH
ayZIMTOPHOH | CAaMOCTOSITEIN cpencTa 17031
(KOHTaKTHOW) | bHOM PabOThI
paboThI
Paznen 1. TeopeTnueckue 0CHOBBI 18 8 10 IMpakTHyeckast VK-5
MeHeIKMeHTA pabora, TecT, | yK-11
1.1 MeTonbl ¥ NPHHIMITBI YIIPABICHUS 4 2 2 pe(bepe\l’T, AOKIan,
1.2 Hay4Hble IIKOJIBI U HALIPABJICHUS 8 3 5 YCTHBIN OTBET Ha
TEOpUU MEHEDKMEHTA BOIIpOC
1.3 ®DyHKIMK MEHEKMEHTA 6 3 3
Pasnen 2.CTparernyeckoe ynpapJjieHHe 30 12 18 [MpakTHyeckas VK-5
opraHu3anueii pabora, Tecr, YK-11
2.1. AHanu3 BHEIIHEH U BHYTPCHHEH 12 4 8 pe(bepelT, AoKan,
Cpe/ibl OpraHu3aIH YCTHBIH OTBET Ha
2.2 Bugpl cTpareruit 6 2 4 BOIIPOC
2.3. Pa3paboTka cTpaTeru pa3BUTH 12 6 6
OpraHu3aIuu
Pazpnen 3.Yupasienueckas 55 20 35 IMpakTHyeckast VK-5
JesITeJIbHOCTh OPraHu3aluu pabora, Tect, VK-11
3.1 OpraHu3alMOHHBIE CTPYKTYPBI 13 4 9 pedepar, nokraz,
yIpaBieHus YCTHBIN OTBET Ha
3.2 [InanupoBaHue B COBPEMEHHBIX 9 4 5 BOIPpOC
YCIIOBUSIX arpobu3Heca
3.3 [punsTrie U peanu3anus 7 3 4
YIPaBICHUYECKUX PEIICHUN
3.4 MoTtuBauus TpyA0BOH AEATEILHOCTH 8 3 5
3.5 KoHTpoIb 1 ero BUAbI 6 2 4
3.6 Ynpasienue KOHPIUKTAMU B 6 2 4
OpraHu3aluu
3.7 KopniopaTtuBHast KyJlIbTypa U €€ 6 2 4
CYIIHOCTb
Pazaen 4. OcHOBEI 1€J10BO# Y THKH 31,75 8 23,75 ITpakTiyeckas VK-5
PYKOBOAMTEJISI pabora, TecT, | YK.-11
4.1 CryxeOHasi 5THKa PyKOBOAUTEIIS: 14 4 10 Z0KIaJ1, YCTHBIA
OCHOBHBIE IPUHLIUIIBI U COBPEMEHHBIE OTBET Ha BOIIPOC
TpeOOBaHM




4.2 Ctunu ynipaBJIeHUs] pyKOBOJUTENS 5,75 2 3,75
4.3 Mepbl 10 IpeAyIpPEkKICHAIO 12 2 10
KOPPYIILIHMU B OpraHu3alliu
Hroro 3a cemecTp 134,7 48 86,7
IIpomeskyToyHasi aTTECTAINS 9,3 0,3 9 Urorosoe VK-5
TectupoBanue, | VK-11
MACbMEHHBIN
OTBET Ha
9K3aMEHALMOHH
bII BOIIPOC
HUTOI'O no aucuuninae 144 48,3 95,75
Ouno-3a049Has hopma oOydeHuUs
HaumenoBanue pazaenoB U TeM TpynoeMKOCTb, 4aCOB HaumenoBanue Kon
BCETO B TOM YHCIIE OLICHOYHOTO | KOMITCTECHIIN
ayJUTOPHOM | CaMOCTOSTEN cpeacTaa u
(KOHTaKTHOM) |BbHOW paboTHI
paboTHI
Pa3nen 1. TeopeTnueckue 0OCHOBBI 19 4 15 ITpakTuueckas VK-5
MeHeKMEHTa pabora, Tecr, VK-11
1.1 MeTosbl W MPUHITHAITBI YIIPABICHUSI 7 2 5 pe(bepa}’T, AOKIIaZ,
1.2 HayuHble MIKOJIbI ¥ HATIPABIECHUS 7 2 5 YCTHBIH OTBCT Ha
TEOPUH MEHEHKMEHTa BoIpoc
1.3 OyHKIINN MEHEIKMEHTA 7 2 5
Paznen 2.CTparernueckoe 36 6 30 IMpakTHyeckast VK-5
ynpasJieHHe opraHuzanueii pabora, Tecr, VK-11
2.1. AHanu3 BHEWTHEHN U BHYTpeHHEH 18 3 15 Peq)epavT, Aoxnan,
Cpelbl OpraHu3anuu YCTHBIU OTBET Ha
2.2 Bunsl cTpareruit 7 2 5 BOIIPOC
2.3. Pa3paboTka cTparernu pa3BUTHS 11 1 10
OpraHu3aIun
Pazpnen 3.Yupasienueckas 55 10 45 IMpakTHyeckast VK-5
JeATEJLHOCTL OpraHnu3annmn pabora, recr, VK-11
3.1 OpraHu3aiiOHHbIC CTPYKTYPbI 12 2 10 peq’epf"T’ AOKIan,
yIpaBieHust YCTHBIH OTBET Ha
3.2 [InannpoBaHue B COBPEMEHHBIX 10 2 8 BOIIPOC
YCIIOBHSIX arpoOu3Heca
3.3 [IpunsTrie U peanuzamnus 10 2 8
yIpaBJIeHUYECKUX PEHICHUH
3.4 MoTtuBauus Tpya0BOi 7 2 5
JIeSITEIIBHOCTH
3.5 KoHTpOb U €r0 BUABI 45 0,5 4
3.6 YnpaBneHnue KOHPIUKTaMU B 6,5 0,5 6
OpraHu3alyu
3.7 KoprniopaTuBHas KyJiIbTypa U €€ 5 1 4
CYIIHOCTb
Pa3nen 4. OCHOBBI J1€JI0BOI Y THKH 24,75 4 20,75 IIpakTHdeckas VK-5
PYKOBOMTEJISI pabora, Tecr, VK-11
4.1 CnyxeOHast 3TUKA PYKOBOINUTEIIS: 10 2 8 JI0KIaJ1, YCTHBIN
OCHOBHBIE TIPUHIIUIIBI U COBPEMEHHBIE OTBET Ha BOIPOC
TpeOOBaHUS
4.2 Ctunu ynipaBJIeHUs] pyKOBOJUTENS 7 1 6
4.3 Mepsl 110 NPeIyNPEKICHUIO 7,75 1 6,75
KOPPYIILHMU B OpraHu3aliu
Hroro 3a cemecTp 134,7 24 110,7




IIpome:xxyTOuHast aTTeCTALHSA 4 0,3 9 Hrorosoe YK-5

TECTUPOBAHHUE, VK-11
MHUCHbMEHHBIN
OTBET Ha
9K3aMCHAIIMOHH
bIH BONPOC

HUTOI'O no xucuumnimHe 144 24.3 119,75

4.2 Cooepircanue oucyuniunsl no pazoenam u memam
Pa3nen 1. TeopeTuueckue 0CHOBBI MEHET:KMEHTA

Heaun — cdopMupoBaTh y CIylIaTeled IEIOCTHOE NPEICTaBICHHE 00 OCHOBHBIX
TEOPHSIX, KOHIICTIUAX U KIIFOUYEBBIX MPOOJIEMax TEOPUU M TIPAKTUKH MEHEIKMEHTA, 03HAKOMHUTh
CIIyliaTene ¢ COBPEMEHHBIMU METOJIaMH YIIPaBJICHUSI.

3agaum — mnpeACTaBUTh TEOPETHUYECKHUE OCHOBBI MEHEIKMEHTA; H3yYE€HHE MHPOBOIO
ONBITAa MEHEKMEHTA, a TaKKe OCOOCHHOCTEW POCCUMCKOTO MEHEHKMEHTA; JaTh CIyIIaTesM
IpelIcTaBiIeHre OO0 OpraHu3alMu Kak OObEKTe YIpaBICHHs; PACKPBITh COAEpXKaHHE U
OCOOEHHOCTH YMPABJICHUYECKOTO TPYyJda MEHEIKEpa; U3yUUTh MPOIECCHl U METOABl YIpaBICHUS
OpraHM3aIfell; pacKpbITh OCHOBHbIE (DYHKIIMU MEHEIKMEHTa (IJIAaHUPOBAaHUE, OPTaHH3aIUIo,
MOTHBAIIMIO, KOHTPOJIb), KAK OCHOBY YIIPABJIEHUECKON JAESITEIbHOCTH.

IlepeueHb y4eGHBIX 271€MEHTOB pa3ena:

1.1 Meroabsl ¥ NPpUMHUMIBI YIIPABJIEHUS

Conepxanue yuyeOHoro matepuana. CyIIHOCTb U COJEp)KaHUE METOJIOB YIpAaBJICHUS.
Knaccudpukanus meronoB ynpaiaeHus. OpraHu3allMOHHO - aJMHUHUCTPATHBHBIE METObI
yIpaBiIeHUs. DKOHOMHYECKHE METOAbI ynpasicHHs. COLMAIBHO - ICUXOJOTUYECKUE METOJBI
ynpasineHus. CamoymnpaBiieHue. MeToabl  CTPaTerMYecKoro  pa3BUTHS  COBPEMEHHOM
OpraHH3aIHy.

1.2 Hay4yHble IIKOJIbI H HATIPABJIEHUSI TEOPUU MeHEI)KMeHTa

[TonsiTne MeHemKMEHTa. YCIIOBHA, TPEANOCBUIKM W HCTOPUYECKHE TIEPUOJBI
BO3HUKHOBEHHUS MEHE)KMEHTa Kak Hayku. DyHKIUU MEHeIKMeHTa. MeToibl MEHEIKMEHTA.
Hayunas mkona menemxkmenta (®.VY.Teinop, I'.®opa). AnMuHuCTpaTUBHAs (KJIacCHMYeCKast)
mkona MeHemkMmenTa (A.@aitonp). [llkona venoBeueckux otHomenuit (3.Mboito, A.Macnoy).
KomnuectBennas 1mkona (K.Uepumen, E.Apno¢). Curyanumonnslii mnoaxon (hakropsl
BHYTpPEHHE! 1 BHEIIHEH Cpebl).

1.3 ®OyHKuMU MeHeIKMEHTA

OcHoBHBIE (QYHKIMM  yNpaBieHHs: IJAHUPOBAHUE, OpraHU3alus, MOTHBAIUS,
KOOpJAMHAIMS, KOHTposb. KpaTkas xapakTepucTuka coiepkaHusi Kaxaod ¢yHkiuu. OOoHOBbIE
(GYHKIMM yIpaBlieHUs: KOMMYHUKAIMS, IPUHATHE PEIICHU, pa3penieHre KOH()IUKTOB

Pasznes 2.CTparernueckoe ynpapJjieHHe OpraHu3anue

Ilesn — nmpuoOpeTeHne CTyIeHTaMU TEOPETHYECKUX 3HAHUN M MPAKTUYECKUX HABBIKOB
B 00JIaCTH CTPAaTErMuecKOro MEHEPKMEHTa, KOTOpBI€ IO3BOJSAT NPUHUMATh S((PEeKTHUBHBIE
yIpaBJIeHYE€CKHE PELICHUs B IPOPECCHOHATBHOM NeATETbHOCTH.

3agauu — 1aTh NpEJCTaBICHUE CIIYIIATEIsIM CUCTEME CTPATErHueCKOro MEHEeKMEHTa B
OpraHu3alliy; U3YYUTh ITAllbl CTPATETHUYECKOTO YIPaBJICHUS; U3YUUTh (DAKTOPHI BHEIIHEH WU
BHYTpPEHHEH cpeibl OpraHu3alluy; W3Y4YUTh CTPAaTEeTMH Pa3BUTHS OpraHM3allH; NMPHOOpEeTeHHe
HaBBIKOB aHajJM3a W OLEHKM (PAKTOPOB BHEIIHEH W BHYTPEHHEW Cpeabl OpraHu3allHu;
pUOOpEeTEeHNE HABBIKOB MO0 pa3paboTKe CTPaTerndyeckoro IjiaHa pa3BUTHS OpraHU3aIIH.




Ilepeyenb y4eOHBIX 3J1eMEHTOB pa3jeJia:

2.1. AHanu3 BHeIIHeH U BHYTPeHHeil cpebl OpraHu3amuu.
Crparernyeckuii moaxox B yIpaBieHMM. BHemHss cpeaa opraHuzanuu: (hakTopsl
KOCBEHHOTO  BO3JCHCTBHS, (akTopbl  mpsMOro  BO3AcicTBUA. BHyTpenHsas — cpena:
OpraHU3alMOHHAs CTPYKTYypa YIPaBJIECHHUs, PECYPChI, OPIraHU3aLMOHHAS KYJIbTypa OpraHu3aluu.
Mertonsl ctparerudeckoro ananmmusza: STEP-, SWOT-ananuza, matpuist BCG.
2.2 Buabl cTpareruid
Crparerus ¢upmbl U ee KomnoHeHTHl. Kpurepun »s¢ddektuBHOCTH CcTpaTeruu.
OTaJloHHblE KOpIOpaTUBHbIE cTpareruu. CTpaTeruu KOHUEHTPUPOBAHHOIO POCTA: YIIydllEeHHE
NO3MIIMM Ha PBIHKE, pPa3BUTHE MPOAYKTa, pa3BUTHE phIHKA. CTpaTeruu WHTETPUPOBAHHOTO
pocTa: BEepTHKaJbHas W TOpU30HTaNbHas MHTerpanus. Crpareruu IuBepCUUIMPOBAHHOTO
pocTa: KOHIEHTPHYECKAsi, TOPU30OHTAIbHAS M KOHTJIOMepaTHBHAs nuBepcuukanus. CtpaTeruu
COKpAIlleHUS: COKpallleHHUe U3JIepKEK, OTTOp>KEHHUE, JMKBUAALHUS. Crparerun
KOMOMHHPOBAHHOTO POCTA.

2.3. Pa3zpaGoTka cTpaTernu pa3BuTHs OpraHU3aluu
C6op undopmanuu, aHanu3 U oueHka. IlpoBeneHue aHanu3a M OLEHKU (HAKTOPOB
BHEIIHEH W BHYTpEHHEW cpenbl. Pa3zpaboTka M OLleHKa albTEPHATUBHBIX cTpareruidl. Beibop u
o0ocHoBaHMe cTpateruu. OnpeneneHus METOAOB BbIOOpa cTpaTteruu. PazpaGoTka cTpaTerum.
@dopMupoBaHHE  CTpaTerudyeckoro  IuaHa. Peamusamuss — crparerumu.  OcylecTBICHHE
CTPaTEru4ecKoro KOHTPOJIA.

Pa3nen 3.YnpasiieHdyeckasi 1eiTeIbHOCTh OPraHU3alMU

He.]'ll/l — I/I3y‘-II/ITI) TeOpI/II/I MOTHUBAIIUU, Hapa60TaTI) HaBBIKHU HpI/IHﬂTI/ISI ynpaBJ'ICH'-IeCKI/IX
pelieHui, U3y4YnTh OCHOBBI TUIAHUPOBAHUS U TIPUHSITHSI YIPABICHUYECKUX PEIICHUH.

3agaumn:

— paccMOTpeTh THUIBI OPraHU3allMOHHBIX CTPYKTYp, WX OCHOBHBIE MapaMeTpbl U
MIPUHIIMITBI KX TIPOEKTUPOBAHNS;

— I/13y‘~II/ITI) OCHOBHBIC BUbBI 1 npouez[ypbl BHyTpI/IOpFaHI/ISaIII/IOHHOFO KOHTpOJ'[fI;

— 03HAKOMUTH CTYJICHTOB C OpraHu3anuil Tpyaa pabOTHUKOB OTPACIIH;

— I/13y‘~II/ITI) OCHOBHBIC TCOpI/H/I MOTHUBAaIUN, J'H/I]IepCTBa U BJIaCTU JIA peHIeHI/ISI
CTpaTGFI/I‘-ICCKI/IX n OnepaTI/IBHBIX ynpaBJ'IeH‘IGCKI/IX 3aaa4,

- p33p3_6aTBIBaTL MCPOIPUATHA 110 MOTUBUPOBAHUIO U CTUMYJIMPOBAHUIO IICPCOHAJIA;

— BbIpaboTaTh Oa30BbIE HABBIKU MPUHATHUS U pealn3aliy yIpaBIeHYECKUX PeleHUl;

— JIaTh CTy/IGHTaM MpeCTaBJICHUE O MPOIIecCe TNIAHUPOBAHUS B OpraHU3aIUy;

— OMpENeNUTh U PACKPHITh METOJbI MJIAHUPOBAHUS COBPEMEHHOTO arpoOu3Heca, B
M3MEHSIOIINXCS YCIOBUSAX PHIHKA.

— PacKpBITh MPOIIeCcC Pa3pabOTKU M peaTn3aliy YIPaBICHISCKIX PEIICHUH;

— JIaTh CTYJICHTaM MpPECTaBJICHUE O MPOIecce TUIAHUPOBAHUS B OpraHU3aIiH;

— OHpeJIeJ'II/ITI) nu paCKpBITI) METOAbI HJ'IaHI/IpOBaHI/ISI COBpeMeHHOFO arp06H3Heca, B
NU3MCHSAOIIUXCA YC.]'IOBI/ISIX pBIHKa;

— O03HAaKOMHUTH CTYJCHTOB C COBPEMEHHBIMH TEXHOJIOTUSIMU (POPMHUPOBAHUS
KOPIOPAaTHUBHOU KYJIBTYPBHI;

IlepeyeHb y4eOHBIX 3JIEMEHTOB pa3jiesa:

3.1 Opranu3anuoHHbIe CTPYKTYPbI YIIPaBJIeHUS
IlonsATHEe OpraHU3alMOHHOM CTPYKTYpbl yIlpasieHud. [IpUHIMIBI TOCTPOEHHUS
OpraHU3alMOHHBIX CTPYKTYp. dakTopsl, Bausone Ha GOpMy OpPraHU3aLMOHHON CTPYKTYpBHI.
bropokpatndyeckue ¥ aJanTUBHBIE OPICTPYKTYpHL. JIMHEWHas CTPyKTypa yIPAaBIICHHUS.



OyHKIHUOHATBHAS CTPYKTYypa yrpaBjieHus. JMBU3HOHHAsS CTPYKTypa ympaBieHus. MarpuuHas
CTpyKTypa ympasiieHus. IIpoekTnpoBaHMe OpraHW3alMOHHOW CTPYKTYpbl  YIIpPaBIEHUS
OpraHH3aIiy.
3.2 I[lnaHupoBaHue B COBPEMEHHBIX YCI0BHSX arpodu3Heca

Poib IJIAaHUPOBAHUS B OpraHu3alnu. HpI/IHL[I/IHBI U TCXHUKaA IIJIAHUPOBAHMUA. BI/IZ[LI n
dopmbl TuTaHupoBaHusA. OCHOBHBIE CTaaud IUlaHUpoBaHUs. CTpaTernyeckoe U ONEPaTUBHOE
mwianuposanue. Ilporno3upoBanune. MogenupoBanue. IlporpammupoBanue. Crparermueckoe
IUIaHUpOBaHUe. Muccus U 1enu opranuzanmu. Kpurepun npaBuiibHONW MOCTAHOBKU LesIel M 3a/1a4
(SMART - kputepun). [IpeoOpa3oBanue neneld B ian (nekommno3uius). [loctpoenue «iaepena
uenei». OCHOBBI KaJIeHAApHOTo MaHupoBanus. Juarpamma I'. T'anra.

3.3 llpunsTHE M peanu3auus ynpaBJeHYeCKUX pereHuii
[Tonarue ympasineHueckoro pemienus. Knaccugukanus ynpaBiieHUeCKUX PELIEHUH IO
pa3nuuHbIM  KiaccuukanusaM. MeToApl NMPHUHATHS pElIeHU. YPOBHH NPUHATHS pPEHICHUI:
PYTUHHBIN, CEJIEKTUBHBIN, alallTAllMOHHbIN, NTHHOBAILIMOHHBIN.

3.4 MoTuBanus TPy/10BOii 1esITeJIbHOCTH
[Tonsatue mortuBaruu. CoBpeMeHHbIe Teopud MoTuBaiuu. CucTeMa OIUIaThl TpyJa.
CI/ICTCMa JIbI'OT W KOMIICHCAIIMOHHBIX BBIILIJIAT. MaTCpI/IaJ'H)HI)IC nu HeMaTepI/IaJII)HLIC MCETOAbI
CTHMYJIMPOBaHUs paOOTHUKOB.

3.5 KoHTpoJIb U ero BUabI
[lonsatne, conepxkanne u (GYHKIUKM KOHTPONIsA. BHIBl KOHTpONS B OpraHHU3alWu.
[Tpuniuner KoHTpoJss. OCHOBHBIEC 3Tanbl KOHTPOJISA. YTPaBICHYECKUH KOHTPOJIb: 3HAUYCHHUE B
NCATCIIBHOCTHU CY6T)CKTa YHpaBJIeHI/ISL I[GJIGFI/IPOBaHI/Ie, IIOHATHC, BapI/IaHTLI I[CJICFI/IpOBaHI/ISI.

3.6 YnpasJienne KOH(pINKTAMH B OPraHu3aluu

[lonatue xoHpnukTa. VYpoBHM KOHGuMKTa B opraHuzanuu. CymHOCTE U
KJIaCCU(UKAUU KOH(IUKTOB: BHYTPUIMYHOCTHBIN, MEXKIMYHOCTHBIN, KOH(MIUKT JIUYHOCTH-
rpymnmna, MexrpynnoBoi. [IpuunHbl BO3HMKHOBEHUS KOH(DIUKTOB. CTaanuu pa3BUTUS KOH(IUKTA.
[TocneactBust koHGMKTOB. CrocoObl  paspemieHuss KOH(MPIUKTHBIX cuTyauuid. Crunn
paspelIeHnss MEeXIUYHOCTHOTO KOH(JIMKTA: YXOA OT KOH(IIMKTA, pa3pelieHre KOHMIMKTA
CHJION, paspelieHre KOH(IMKTa dYepe3 COTPYJHHUYECTBO, CTHIIb Kommpomucca. IlpaBuna
noBeJieHUs B KoHGuMKTe. Meronbl ympasineHuss KoH@uukramu. IlocieacTtBus KOH(IMKTOB:
(GyHKIIMOHAJIbHBIE U TUCHYHKINOHAIIBHBIE.

Tema 3.7 KopnopaTtuBHasi KyJbTypa U ee CYILIHOCTD

CyIHoCTh KOPHIOPATUBHON KyNIbTYphl U ee (GyHKIMHU. Llenn u 3agaun KoprnopaTuBHON
KynbTypbl. OObekTHBHass U CyOBbeKTHBHAass (OpPMBbI OBITHS KOPIOPATUBHOW KYJIBTYPBHI.
Tumonorust KOPIOPaTUBHBIX KYJIBTYP MO HAI[MOHAJIBHBIM OCOOCHHOCTSM IOBEICHUS MEPCOHAA.
Tunonoruss KOpNOPATUBHBIX KYJIbTYP B 3aBUCHUMOCTH OT CIEUU(UKH BHJA JESITEIbHOCTH.
BnusHue kopmopaTuBHOW KyJabTypbl Ha (OPMHpPOBAHHME W  YIpaBJICHUE peIyTaluen
opranu3zanuu. KopnopaTuBHas KyJlbTypa B IPOU3BOJICTBEHHBIX U KOMMEPUYECKUX OpraHU3alMsIX.
TexHomnorust GopMupoBaHHs KOPIIOPATUBHON KYIbTYPHI.

Pasnes 4. OCHOBBI [1€JI0BOI 3THKH PYKOBOAUTEJIS

Heabp — dopMupoBaHHE CHCTEMATU3HPOBAHHBIX M  YIIyOJNEHHBIX 3HAHWH B 00JACTH
npodecCuOHANbHOM 3TUKM M KYJIbTYphl YIpPaBIEHUS, a TaKKe Mepax IO MpeAoTBpaIlEHUIO
KOPPYIILIMHA B OpraHu3aIiH.

3agaun:

— HdaTb CTy,Z[GHTaM CI/ICTCMaTI/I3I/Ip0BaHHBIC 3HAHUA 110 OTUKEC U KynLType ynpaBJIeHI/IH;



— BBIPA0OTAaTh Yy CTYACHTOB HABBIKM HPAaBCTBEHHOI'O MOBEACHUS B IPOIECCE ICTOBBIX
OTHOILICHHUI U YIIPABJICHUS;

— O3HAKOMHUTh CTYJICHTOB C OCHOBHBIMH JTHYECKUMH KOHIECHIMAMH, CHCTEMOM
ITUYECKUX IOHATUM U KaTErOpU;

— O03HAaKOMHUTH CTYJCHTOB C OCOOCHHOCTSIMH ITHKH B3aUMOOTHOIICHUH PYKOBOIMTENS H
MOTYMHEHHOTO B COBPEMEHHBIX YCIIOBHUSX;

— PpaccMOTpeTh JEHCTBYIOIINE MIPABOBBIE HOpPMBI, oOecrednBaronye 0oprdy ¢
KOPPYIILUEH B Pa3IMYHBIX 00JIaCTIX )KU3HEACATCIBHOCTH;

— O3HAaKOMHUTH CTYACHTOB C MNPO(UIAKTHYECKUMH MEpPaMH IO MPEIOTBPAIICHHIO
KOPPYIIMH U (POPMHUPOBAHUS HETEPIIUMOTO OTHOIIICHHSI K HEH.

— JaTh CTyIEHTaM TPEJACTABICHHE O TEXHOJOIMU MPOTUBOJCHCTBUS KOPPYIIHU B
OpraHu3aIug.

4.1 Cny:xxe0Hasi 3TUKA PYKOBOJAUTEJISI: OCHOBHbIC IPUHIMIIBI U COBPEMEHHbIE
TpeOoBaHUs

CayxebHast 3THKa pyKOBOJIUTENA. MeCTO U poJib pyKOBOJIUTEINS B CUCTEME YIIPABJICHUS.
[TonsTe «opranmdeckux QyHKUUN» pykoBoauTens. HpaBCcTBeHHbIE KauecTBa PyKOBOAMUTEIIS.
PykoBoauTens M NOAYMHEHHBIN: 3THMKA NPHUKA30B U nopydeHuid. Teopum smnepcrtsa. Jlngep n
pykoBoautens. Hopmbl 3THUECKOro moBefeHUs pykoBoiuTensd. KadecTBa pyKOBOOUTENS Kak
JIMYHOCTH.

4.2 CTuiu ynpapJieHHs] PyKOBOANTeJIA

Ctwmm  ympasneHust u  (akrtopel ero ¢opmupoBanus. [IpuHIUNBI TymMaHW3Ma,
CIIPAaBEIUIMBOCTH, OTBETCTBEHHOCTH M 3aKOHHOCTH B 3THKE M KylbType ynpasieHus. Ctuin
PYKOBOJICTBA (aBTOPUTAPHBIN, IEMOKpPATHUECKUH, TMOEpanbHbId, KOMOMHHUPOBAHHBIA W Ap.).
CBsa3p crwis ynpasiieHHs M cuTyauuu. [loHsTHE pPYKOBOACTBA W BIJIACTH. YIIPaBIIEHUE
YEJIOBEKOM M YIIpaBJieHUE Ipynnoi. FIcKyccTBO CTPOUTH OTHOILIEHMS C COTpYAHUKamMH. Mmumxk
(0Opa3) meHemKepa

4.3 Mepbl 10 NpeAyNPe:KICHHI0 KOPPYNIIUA B OPraHU3aluH.

[Ipobnema xkoppynuuu B coBpeMeHHOM Poccun, 0COOEHHOCTH KOPPYMIIMOHHOTO
NOBEJCHNUA. AHTUKOPPYILMOHHAS TMOJUTUKA OpPraHU3allMd M CHCTEMa JIOKAJbHBIX aKTOB I10
npenynpexaeHnto koppyniuuu. [louarue KoH(IMKTa UTHTEPECOB B OPraHU3alMM U METOJAbI €ro
OpeOTBpallleHuss M paspemieHus. PerynupoBaHue KoH(pIMKTa wuHTepecoB.  [IpuHLHMIIBI
PACKPBITHUA U YPETYJIUPOBAHUA KOH(i)J'II/IKTa HHTCPCCOB B OpraHU3aluu. CTaHI[apTI)I 1 KOJCKChI
nosefeHus. OmnpeneneHue B OpraHU3alMy MOJpa3JeNieHuss 1 PaOOTHUKOB, OTBETCTBEHHBIX 32
npenynpexaeHne koppynuuu. OLueHka KoppynuuOHHbIX pUCKOB. MOHUTOPUHT 3¢ ()EKTUBHOCTU
peanu3ay Mep Mo IPeayIpexIeHUI0 KOPPYIIHH.

5. OneHo4YHbIe MATEPUAJIBI IO TUCHHILIHHE
O1lcHOYHBbIC MaTepUaNbl MO JUCIUIUIMHE TPEACTaBICHb B BHIC (OHIA OICHOYHBIX
CpPEJICTB.

6. MaTepuajibHO-TEXHUYECKOE U Y4eOHO-MeTOAHYeCKOoe obecriedeHne U CHUIINHbI
6.1 Ilepeuens yueono-memoouueckozo obecnevenus no oucyunaune «Menedscmenmy

Ne | Asrop, Ha3BaHHE, MECTO U3JAHUS, U3AATEIBCTBO, TOJ U3/IaHUs, KOJIMYECTBO CTPAHULL, PEKUM
/o Joctyna

1 MeTtoauueckue YKa3aHus 10 U3YyUYCHUIO TUCIUIIIIMHBI «MCHCZ[)KMCHT»

6.2 Ilepeuens yueoHvix uz0anuil, He0OX00UMbBIX 0J11 0C60CHUA OUCUUNTIUHBL *
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DJIeKTPOHHBIC YIeOHBIC H3TAHMS B JICKTPOHHO

-onbnmoreunbix cuctemax (OBC)**:

ABTOp, Ha3BaHUE, MECTO U3/IaHMUSI, TO]1

HU3OaHNUs, KOJIMYCCTBO CTPAHUIL

Ccpuika Ha yueOHoe uzganue B ObC

OcHOBHAA:

1.|Muxankuaa E.I'. Meunemxmenr. ®I'BOY
BO PT'A3Y. 2015. 85 ctp.

http://ebs.rgazu.ru/index.php?g=node/4409

2.| Buxanckuii, O. C. MeHeKMEHT : yu4eOHUK /
O.C. Buxanckwuii, A.1. Haymos. - 6-¢ u3z.,
niepepad. u nom. - M. : Maructp : HUL]
NHOPA-M, 2016. -

https://

znanium.com/bookread2.php?book=615348

656 c.

JlomomanTenpHas

3.| PamroxoBa, S1.}JO. OcCHOBEI MeHEMXMEHTA :
yueb, mocodue / S.1O. PamtokxoBa, M.B.
Becmanos, B.1. AOaykapumoB [u ap.]. —
Mocksa : UTHOPA-M, 2017. — 297 c.

https://znanium.com/read7icH 180312

4.| E¢umos, A. H. MeHemKMEHT TIPaKTHKYM /
AH. Edumos,
IOHUTHU- IAHA, 2017.- 119 c.

E.H. bapukaes. - M.:

https://znanium.com/read?id=341370

Bce ccblIkH AO0JIZKHbI OTKPbIBATHCHA AJIA YTCHUSA, 4 HC JIA INOKYIIKH
6.3 Ilepeuens rnekmponHbIX 00PA306AMENbHBIX PECYPCOB *

Ne ni/m JJ1eKTPOHHBII 00pa30oBaTe/IbLHbII pecypc Hoctyn B JOP (cerr UHTEpHET, TOKANBbHAS
ceTh, aBTOPU30BAHHBII/CBOOOIHBIN 10CTY
1 Poccuiickast HalfnoHanbHast OMOIHMOTEKA http://nir.ru/lawcenter_rnb
[DnexTpoHHBIH pecypc]
2. Poccwiickast ['ocymapcTBeHHas GHOIHOTEKA http://www.rsl.ru
[exTpOoHHEIH pecypc].
3. depnepanbHblil 00pa30BaTEIbHBIN TTOPTAT http://www.ecsocman.edu.ru
«OKOHOMHMKA, COIMOJIOTHSI, MCHEDKMEHT)
4. [TogbopKa aHATUTHIECKUX MATEPHAIIOB T10 http://www.vernikov.ru
BOITPOCAaM SKOHOMHKH, MEHE/DKMEHTA U
MH()OPMALIMOHHBIX TEXHOJIOTHIA - CTaThU, KHUTH,
pasuvHbIe PabOThI.
5. Kypuan «Menemxment B Poccun u 3a http://www.mevriz.ru/annotations
pyOexxomM» (apxXuB cTaTei)
6. KypHan «DKOHOMHUKA CEIIbCKOX03IUCTBEHHBIX U http://www.eshpp.ru/archive.html
riepepabaThIBAOLIMX TPEAMPUITHID (apXUB
cTaTei)
7. Kypnan «AllK: sxoHOMUKa, YIIpaBICHUE) http://www.vniiesh.ru/publications/zhurnal_lag
(apxuB crarteii) uoapk
8. Kypnan «Poccuiickuii >xypHan MEHEIKMEHTa» http://ecsocman.hse.ru/rjm/volumes.html
9. Vueonuk Buxanckoro O.C. «Ctpareruueckoe | http://www.fptl.ru/files/menedjment/vihanskij_

yIpaBJICHUE)

menedjment.pdf

CHCTEMBlI,

6.4 Cospemennvle npogeccuonanvHvle 6a3vl OAHHBIX, UHPOPMAUUOHHBIE CHPABGOUHDIE
cucmembl u TUWEH3UOHHOE NPOZPAMMHOE 00ecneyenue

Hu@poBbIe  IICKTPOHHbIE

o0pa3oBaTte/ibHbIE PecypcChl

MMpEaoCTaBICHUN

1. loroBop o mnoakmrodeHMH K HanumonanpHOM
HanumonaneHoit

JocTyna K oOBbeKTam

CoBpemMenHbIe nnpoeccuoHa/IbHbIE 0a3bI TaHHBIX, HHPOPMALMOHHBbIE CIIPABOYHbIE
On0IHOTEKH

H

Apyrue  3JIeKTPOHHbIE

QJIIEKTPOHHOW OMONMHOTEKE U
AJICKTPOHHOU  OMOIHOTEKH

Nel01/H3B/0502-1 ot 26.02.2020 5 net ¢ npojoHTranuei
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http://ebs.rgazu.ru/index.php?q=node/4409
https://znanium.com/bookread2.php?book=615348
https://znanium.com/read7icH_180312
https://znanium.com/read?id=341370

2. Cornamenne o OecruiaTHOM TecToBOM Jnoctyne k Polpred.com. O630p CMU
27.04.2016 6eccpouno

3. Cornamenne o OecriaTHOM TecToBOM joctyne K Polpred.com. O630p CMU
02.03.2020 6eccpouno

4. Nndpopmannonno-cripapouynass cucrema «lapant» — URL: https://www.garant.ru/
Nudopmanmonno-cipaBounass cucrema Jlunensumonnsld jporopop Ne 261709/0OI1-2 ot
25.06.2021

5. «KoncynpranT [Imroc». — URL: http://www.consultant.ru/ cBo6oaHBIN AOCTYI

6. DnexTpoHHO-OMOMMOTeYHass cuctema AQriLib http://ebs.rgazu.ru/ (cBUIETEIHCTBO O
rocyJIapCTBEHHOM peructparuu 6a3nl 1anHbiX No2014620472 ot 21.03.2014).

7. ®denepanbHas ciyx0a rocynapcrsenHoit craructuku. — URL: https://rosstat.gov.ru/ -.

8. Hayunas oanektponHas OubnuoTexka oOTKpeiToro goctyma (Open  Access).—
URL:https://cyberleninka.ru/.

9. monHoTeKcTOBasi KoOJUIeKUMs (0a3a JaHHBIX) OJJIEKTPOHHBIX KHUT U3JATENIbCTBA
Springer Nature.http://link.springer.com/ -

10. denepanbHbIi HEHTP nH(pOpMaIMOHHO-00pa30BaTEIbLHBIX pecypcoB.—
URL:http://fcior.edu.ru/.

11. Undopmanmonnas cucrema «EnuHoe OKHO JdocTynma K 00pa3oBaTelIbHBIM
pecypcam».—URL:http://window.edu.ru/.

Joctyn K 3J1eKTPOHHOM HHGOPMaLIOHHO-00pPa30BaATEIbHOI cpene,
HHPOPMAIMOHHO-TEJIEKOMMYHHUKAIIMOHHOI ceTn «HTEepHeT»

1. Cucrema pgucrannmoHHoro oOyuenuss Moodle www.portfolio.rgazu.ru_(cBo6oaHO
pacrpocTpaHsieMoe)

2. [lpaBo wucnonb3oBanust mnporpamm miusi OBM  Mirapolis HCM B cocraBe
(byHKLIMOHATIBHBIX OJIOKOB U MoJayJjel: BupryansHas komHaTa. CtangaptHas auueHsus 10 1000
nosab3oBarenel Ha 1 mecsn (JInuensnonnsiit norosop Ne 77/03/22 — K ot 25 anpens 2022)

3. VHHOBaIMOHHAs CHCTEMa TECTUPOBAHUS — MTPOTPaMMHOE o0ecTieueHue Ha TuiaThopme
1C (Horosop Ne K/06/03 ot 13.06.2017)

4. OOpa3oBaTeNbHbIII UHTEpHET — NopTayi Poccuiickoro rocynapcTBEHHOIO arpapHoOro
3a04YHOr0 YHUBEpPCUTETA (CBHIETENBCTBO O PErHCTPALUU CPECTBA MAaccCOBOM MH(OpManuu I
Ne ®C77-51402 ot 19.10.2012).

JInueH3nonHoe U CBOOOIHO pacnpocTpaHsieMoe MPorpaMMHoe odecrieyeHue

1. OpenOffice —  cBoGomHBIi  TakeT  OQHCHBIX  HPWIOKEHHH  (CBOOOIHO
pacrpocTpaHseMoe)

2. linuxmint.com https:/linuxmint.com/ (cBOOOHO pacpoCTpaHsIEMOe).

3. DnekTpoHHO-OMOMMOTEeYHast cuctema Agrilib http://ebs.rgazu.ru/ (cBUAECTETHCTBO O
rocyJapCcTBEHHOM peructparnuu 6a3sl qanHbIx Ne2014620472 ot 21.03.2014).

4. Odbummanbraas crpanuna ®I'BOY BO «Poccuiickuii rocynapCTBEHHBIN arpapHbId
3a04HBIM yHUBEpcuTeT» https://vk.com/rgazuru (cBOOOIHO pacipoCTpaHIEMOe )0

5. [lopran  denepanbHOr0  roOCyAapCTBEHHOrO0  OIOJKETHOrO  00pa30BaTeIbHOTO
yUpeXAeHusi BbIcHIero oOpa3oBaHusi «PoccHiicKMii TOCYHapCTBEHHBIM arpapHbIi 3a04HBIH
yHHBepcuTeT» (cBOOOAHO pacmpocTpansemoe) https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc31.

6. AuTuBHpycHOoe mnporpamMMHoe obecriedenne Dr. WEB Desktop Security Suite
(Cy6nuuensuonnsblii gjoroBop Nel3740 Ha mepenady HEUMCKIIOYHTENBHBIX MPaB Ha MPOrpaMMBI
s OBM ot 01.07.2021).

6.5 IlepeyeHb y4eOHBIX Ay IUTOPHii, 000PYT0BAHUS M TEXHHYECKUX CPEIACTB
o0yueHust
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https://www.garant.ru/
http://www.consultant.ru/
http://ebs.rgazu.ru/
http://www.portfolio.rgazu.ru/
https://linuxmint.com/
http://ebs.rgazu.ru/
https://vk.com/rgazuru
https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc31

Ilepeyennb

IIpennazHauenue
A — HaumMeHoBaHnue kopmyca, o6opynoBaHusi (B T.4. BUPTyaJdbHbIE
Ne nomemenus (aynuropun) AHAJIOTU) U TEXHUYECKUX CPeCTB
(aynuropumn) .
o0yuenust
s sauamui | Y 4€0HO0-aIMMHUCTPATUBHBIH CrelpanusupoBadHas MeOellb, J0CKa MEIoBas,

JEKYUOHHO20 muna

KOpITyC.

Kab. 129. Yuebnas aymutopus
IUIs1 IPOBEJICHNS JIEKITHOHHBIX
3aHATHH (TOTOYHAS)

MYJIbTUMEAUMHOE
3KpaH HACTEHHBIN

00Opy/I0oBaHKue,  MPOCKTOP,

s sansamuii | Y4e0HO-aIMUHNUCTPATUBHBIN Crelpanu3upoBadHas MeOelb, J0CKa MEoBas.
CEMUHAPCKO20 Kopmyc. MynsTaMenuitHoe — 00OpyJOBaHHE, —MPOEKTOp,
muna,  epynnosix | Ka0. 125. VueOHas ay/utopus | synay pactenHbiit
KoHCynbmayui, IS Hp?BeI[CHI/Iﬂ JICKIIMOHHBIX
. 3aHATHH (TOTOYHAS)

NPOMENCYMOUHOU
ammecmayuu
Jna Y4eOHO-aAMUHUCTPATUBHBIN [lepcoHanbHble KOMIBIOTEPH B COOpPKE C
camocmoamenvHou | xopyc. BBIXOJJOM B MHTEPHET.
pabomwl [Momemenue JUTSI

CaMOCTOSITETLHON paboTHI.

UuTanbHbld 3251

Y4eOHO0-aAMHUHACTPATUBHBIHI Crnenuanu3upoBaHHas MeOelb.

KOpITyC.

Ka6. 105. Yuebnas ayauropus
TUTA Y4IeOHBIX 3aHATAN
o0yyJaromuxcs u3 qpcia

nHBaIHI0B u Juir ¢ OB3

ABTOMaTH3MpPOBaHHOE pabouyee MecTo st
MHBAIUJO0B-KOJSICOYHUKOB C KOPPEKIHMOHHOM
TEXHUKOU ¥ MHAYKUUOHHON cuctemor DnCuc
290; ABTOMaTH3MpPOBAaHHOE pabouee MECTO IS
CJ1a00BUISIIIMX U HE3PSIUMX INOJIb30BaTeNeH Co
CTaIlMOHApHBIM BUAeoyBenuunuteneMm OnCuc
29 ON; ABTomaru3upoBaHHOE pabouee MecTo

JUTS CIIA00BUAAILINX u HE3PSUUX
[IOJIB30BATENIEH c [IOPTATUBHBIM
BUJICOYBEIINYNUTEIIEM 91Cuc 207 CF;

ABTOMATH3MpOBaHHOE pabodee MecTo s
Ca0OBUSAIIMX M HE3PSYMX IOJIB30BATEICH C

yutaromedr  mammbHor  OnCumc 207 CN;
ArmnmapatHelii  KOMIUIGKC ¢ (QyHKIOMeH
BUJICOYBEINYCHHUS u YTEHUA JUTS

Ca0OBUAAIIMX W HE3PSYMX II0JIh30BaTeNICH
21aCuc 207 OS.
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DEJEPAJIBHOE I'OCY TAPCTBEHHOE BIO/UKETHOE OBPA3OBATEJIBHOE YUPEXIEHUE BBICIIET'O ObPA3OBAHUSA
MUHUCTEPCTBA CEJIbCKOI'O XO3541MCTBA POCCUUCKOU OEJJEPALINN

«POCCHUMUCKHIA I'OCYJIAPCTBEHHBIA YHUBEPCUTET HAPOJHOI'O XO3SMCTBA
NMEHMU B.A. BEPHA ICKOI'O»

(YuuBepcuter BepHajackoro)

@®oHJ OLIEHOYHBIX CpeaACTB IJId NIPOBECACHUA TEKYIIECI0 KOHTPOJIA |
HpOMC)KyTO‘-IHOﬁ aTrecranumu oﬁyqamnmxca o AucHMILInHe « MeHeaKMeHT»

Hanpasnenue noaroroBku 38.03.02 MeHeKMEHT

Hampasnennocts (rpoduib) nporpamMmMbl DUHAHCOBBIA MEHEHKMEHT

KBanudukanus_OakanaBp

dopma o0ydeHus: 0UHas, OYHO-3a04HAS

bamammxa 2024r.

14



1.0nucanue nokas3arejed U KpuTepueB OLlEHUBAHMS IJIAHUPYEMbIX Pe3yJIbTAaTOB 00y4YeHUs M0 y4eOHOM TUCIUILIHHE

KOL[ 1 HAMMCHOBAHUC HaumeHnoBanue
KOMIICTCHIIMH ypOBeHL OCBOCHHA HnaHI/IpyeMme PE3YIbTAThL O6y’~IeHI/I9[ OLCHOYHOTI'O
cpencTsa
VK-5 Cnocobex 3HaeT: KyIbTypHBIE OCOOCHHOCTH W TPaIUIM{ Pa3lWYHBIX COLMATBHBIX TPYII, OMHpAoIeecs Ha Ipakriveckas

BOCIIPUHUMATH 3HaHHE JTAllOB HMCTOPHUYECKOro pas3Butws Poccuu (BKIIOYas OCHOBHBIE COOBITHSA, OCHOBHBIX paborta, tecr,
MEKKYJIbTYPHOE HCTOPHUYCCKUX JesTeNeil) B KOHTEKCTE MUPOBOW HCTOPHH M Psjia KyJbTYPHBIX TPAIMIUA Mupa (B Peq’ep%T’ AoKIIaz,
paszHoobpasue 3aBUCHMOCTH OT Cpelbl M 3a1a4 00pa3oBaHus), BKIKOYAs MHPOBbIE peiurud, Quiuocopckue u | YCTHBIM OTBCT Ha
obmiecTsa B IMoporosbrii ITHYECKUE YICHHUSL. BOTpoc
COIMAIIBHO- (YIOBNIETBOPHUTEIFHO) | YMeeT: KOHCTPYKTHBHO B3aHMMOJCHCTBOBATH C JIIOJbMH C YYETOM HX COLHMOKYJIBTYPHBIX
HUCTOPHYECCKOM, 0COOCHHOCTEH B IEJISIX YCIICIIHOTO BBHITIOIIHEHUS MTPOECCHOHANBHBIX 33/1a4 ¥ YCUJICHHS COLHATbHON
ATUYECKOM H MHTETPALIUH.
(hunocodcrom Bnaneer: Brnanmeer HaBelkaMHM aHaiM3a OCOOCHHOCTEH  HMCTOPWUYECKOro pa3BuTws Poccum B
KOHTEKCTaX KOHTEKCTE BCEMHUPHOW HCTOPHH.
3HaeT TBePHO: KYJIbTYpPHbIE OCOOCHHOCTH U TPAAMUUH PA3IMYHBIX CONMAIBHBIX TPYIIIL, [IpakTuueckas
oIHparoIieecs Ha 3HAHHWE JTAloOB MCTOPHYECKOTO pa3BUTHs Poccuu (BKIIOYAs OCHOBHEIE COOBITHS, paborta, Tecr,
OCHOBHBIX MCTOPHUYECKHX JesITenell) B KOHTEKCTe MUPOBOM MCTOPUHU H PAJa KyJIbTYPHBIX TPaIUIHiA Pe‘i’epiT» Aoxaz,
mupa (B 3aBUCHMOCTH OT CPEJIbl U 3a71a4 00pa3oBaHust), BKIIFOYas MUPOBbIE penurud, puiocodekue u | YCTHBIM OTBCT Ha
[IponBuHyTHII STUYECKUE YUCHUS. BOIIPOC
(xoporo) YMeeT yBepeHHO: KOHCTPYKTHBHO B3aMMOIEHCTBOBATH C JIIOIBMHU C YYETOM HX COLMOKYJIBTYPHBIX
0COOCHHOCTEH B IEJISIX YCIICIIHOTO BBITOIHEHUS MPO(PECCHOHANBHBIX 33/1a4 ¥ YCUJICHHS COL[HATbHON
HHTETPALIUH.
Baaneer yBepenno: Biiageer HaBbIkaMu aHalM3a 0OCOOCHHOCTEH HCTOpHYECKOTro pa3Butus Poccun B
KOHTEKCTE BCEMHPHOH HCTOPHUH.
HNmeer chopmupoBaBiieecss 3HAHHE O KYJIbTYPHBIX OCOOCHHOCTSIX W TPAAUIMUIX PA3TUUHBIX IpakTiyeckast
COLIMAJBHBIX TPYIII, ONMMpAlOIIeecs Ha 3HAHHE 3TAllOB MCTOPHUYECKOTO pa3BuTHs Poccun (Bkirouas pabora, Tecr,
OCHOBHBIC COOBITHS, OCHOBHBIX HCTOPHUYCCKUX JeATeNiel) B KOHTEKCTE MHPOBOW MCTOPUU M psijia pe(bepa}’T, Hoxaz,
KyJIbTYPHBIX TPAIUIMiA MHUpa (B 3aBHCHMOCTH OT CPEJbl M 3aj1au 00pa3soBaHus), BKIKOYass MUpoBble | YCTHBIM OTBCT Ha
Bricokwmii penuruu, GurocopCKue U STUUSCKUE YICHHS. BOIPOC
(oTIIHYHO) Hmeer copmupoBaBiieecs: cHCTeMaTHYECKOe YMeHHe: B3aMMOACHCTBOBATH C JIOJbMHU C YIETOM
UX COLMOKYJIBTYPHBIX OCOOCHHOCTEH B IIEJISIX YCIIEIIHOTO BBIIOIIHEHUS TPO(ECCHOHATIBHBIX 3a/1ad U
YCHIICHHS COIIMAIIbHOI MHTETPAIHH.
IMoka3an chopMHpoBaBIeecsl CHCTEMATHYECKOE BJIA/IEHHE: HABBIKAMHU aHaIn3a 0COOCHHOCTEH
MCTOPHYECKOr0 pa3BUTUsi Poccuu B KOHTEKCTE BCEMHPHOM UCTOPHHU.
YK-11 Cnocoben Toporossiii 3HaeT: JeicTBYIOLIME MPAaBOBBIE HOPMBI, oOecredynBarouie 0Opb0y ¢ KOppynuueidl B pazinyHbIX [MpakTnyeckas

pabota, TecT,
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(dhopmMHpOBaTH (YIOOBIETBOPUTENBHO) | 0ONACTAX >KU3HENESSATETBHOCTH, a TaKXkKe CHOCOOBl MPOPHIAKTHKH KOPPYHNIHMHA W (OPMHUPOBAHHA | AOKIAA, YCTHBIHA
HETEPIUMOE HETEPIUMOTO OTHOIICHHUS K HEL.. OTBET Ha BOIIPOC
OTHOILIEHHUE K YMeer: IUIaHUPOBAaTh, OPraHU30BBIBATH U  IMPOBOAUTH MEPOIPHUATHs, OOECHEUNBAOLINE
KOPPYNLHOHHOMY (opMHpOBaHKe TPaKAAHCKON O3UIUH U MPETOTBPAILEHIE KOPPYIILUH B OPraHU3aL1H.
TTOBEICHUIO Bnapeer: uaBbikamu npuMeHeHus ASHCTBYIONIMX TPABOBBIX HOpPM, obecmednBarommx Oope0y ¢
KOppYILMEH B pas3IMyHBIX O0JACTAX >KU3HEAEATENBHOCTH, a TaKXKe CIOC00ax MPOQUIAKTHKH
KOppYIIHH ¥ (GOpMUPOBaHUS] HETEPIUMOTO OTHOILICHHS K HEH.
3Haer TBepmo: JACHCTBYIOIIME IPAaBOBBIE HOPMBI, obOecneuuBamome O0pb0y ¢ Koppynuueidl B IpakTiveckast
pa3IMYHBIX O0JACTSIX JKU3HEACSTETHHOCTH, a TakXke CHoCcOObl MPOQMIAKTHKH KOPPYIIUH U pabora, tecr,
. ($hopMHUPOBaHUS HETEPITMIMOT'O OTHOIIIEHUS K HEH. ZOKIaj, YCTHBIA
TpozsryThIi VMeer yBepeHHo: IIJIaHMPOBaThb, OPraHU30BBIBATH M IPOBOAUTH MEPONpPUATHsA, obOecneuyuBaromue | OTBET Ha BOIPOC
(xopomo) : . i
(hopMHpOBaHUe IPaXXJAHCKOHM MO3ULIUH U NIPEIOTBPAILCHUE KOPPYNLUHI B OPTaHU3aINU.
Biajgeer yBepeHHO: OCHOBHBIMH TIOHATHSMH KaTETOPUSIMH W HHCTPYMEHTaMH OCYIIECTBIICHUS
AHTHUKOPPYIIIMOHHON MOJUTHKHU B OpTraHU3aIIH.
Hmeer chopmupoBaBuieecst 3HaHHe 0 JCHCTBYIOMIMX MPAaBOBBIX HOPMaXx, o0ecIlieunBalomuX 00pu0y ¢ IpakTiveckast
KOppyHnIued B pa3iHYHBIX OONACTSIX >KU3HEACSITETHHOCTH, a TakKe CI0co0ax MpOo(HUIaKTHKH paborta, Tecr,
KOPPYIIUY U (OPMHUPOBAHHUS HETEPITUMOTO OTHOIICHUS K HEM. ZI0KIaJ1, yCTHBIN
Bsicokwuii Hmeer cpopMupoBaBiieecs: CHCTEMATHYECKOE YMeHHe: TUIAHUPOBATh, OPTaHU30BBIBATh U MPOBOAUTH | OTBCT Ha BOIPOC
(oTmMuHO) MeponpusiThs, obecneyuBamome (HOPMUPOBAHUE TPAKIAHCKON MMO3MLMU W HPEAOTBpAILCHHE
KOPPYIILIHY B OPTaHU3ALNH.
IToka3zan chopMHpOBaBLIEECs] CHCTEMATHYECKOE BJIajieHHe. OCHOBHBIMU IMOHATHIHBIMHU KaT€rOPHsIMHU
Y UHCTPYMEHTaMH OCYIIECTBICHHs aHTUKOPPYIIIMOHHOM MMOJIMTHKU B OPraHU3aIIH

2. Onucanue mMKAaJj OICHUBAHUA

2.1 Hlxana oyenueanus Ha Imane mexKyuiezo KOHmMpois

dopMa TEKYIIETO KOHTPOJIS

OTCyTCTBHE YCBOCHHUS [ToporoBslii (YIOBIETBOPUTEIHHO) [IpoaBuHyTHII (XOPOIIIO)

(HMKE TIOPOTrOBOr0)

Bricokwuit (0TIM4HO)

Brimonnenue MMPAKTHYCCKOr'0o
3adaHuA

HEC BBIIIOJIHCHO HWJIN BCC
3alaHus PCIICHBL
HCIIPaBUJIBHO

Pemteno 6onee 70% 3amanus,
HO €CTh OINOKU

Pemeno 6onee 50% 3amanus, HO
menee 70%

BCE 3aJIaHMs PEIICHBI 0e3
OIINOO0K

2.2 lHIkana OUCHUGAHUA HA Imane npomeofcymounoﬁ ammecmauuu (3altem U IK3AMEH 6 6UOe UMO206020 mecma, Kypcoeasn paﬁoma)

dopma IpoOMeKyTOUHOH
aTTecTaluu

OTcyTcTBHE YCBOCHUS (HIDKE IToporoBeiii (yIOBIETBOPUTENHHO) ITpoxBuHYTHIH (XOpOIIO)

MIOPOTOBOTO)

Bricokuit (0TIIYHO)
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BelnonHeHre UTOrOBBIX TECTOB
(1e menee 15 BompocoB Ha
BapHAaHT)

Memnee 51%

51-79%

80-90%

91% u 6onee

IlIkasa oueHUBaHUS COOTBETCTBYeT Tadauune 4.1

DoH/1 OLIEHOYHBIX CPEeACTB oTpaxkaeT Tadauny 4.1 mo pazaesnam
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3. TunoBble KOHTPOJIbLHbIE 32/IaHUS WM HHbIEe MATEPHAJIbI, HE00X0AUMbIE /115l OLleHKH
3HAHMi, yMEHUIl, HABBIKOB U (MJIH) ONBITA AeATeJbHOCTH, XapPAKTEPU3YIOIIHUX ITANbI
¢GopMupoBaHusi KOMIIETEeHIM B MIpollecce 0CBOEHUS 00pa30BaTeIbHON MPOrPaMMBbl

®OHJI OHEHOYHbBIX CPEJACTB JJIA TEKYIIEI'O KOHTPOJIA

KOMILJIEKT 3AJIAY JIJISI MPAKTHUYECKHNX 3ATAHUM no aucnunanne
«MeHeIKMEeHT»

Pa3znea 1. TeopeTuyeckue 0OCHOBBI MEHEIKMEHTA

IIpumepHBIii NepevYeHb BONPOCOB /ISl YCTHOI'O OTBETA HA CEMUHAPCKHUX 3aHATHAX
Packpolite cymHOCTb IIOHATHN «MEHEKMEHT» U «YIIPABICHUE).
JaiiTe onpeneneHne «ynpaBieHUECKON CUCTEMBD) U €€ IOJICUCTEM.
Packpoiite 0CHOBHBIE IPUHIIMIIBI YIIPABICHNS COBPEMEHHON OpraHU3alyy.
KakoBbI OCHOBHBIE KaT€ropuu MEHEKMEHTA?
[lepeuncnnre OCHOBHBIE 3a/1a4l MEHEKMEHTA.

Menepkep: MOHATHE, €r0 MECTO B OpraHU3alluH, POJIM U CYILIHOCTb JEATEIbHOCTH.
CoBpeMeHHbIE TOJAXOJIbl B MEHEI)KMEHTE: KOJMYECTBEHHBIM, IMPOLIECCHBIH,
CUCTEMHBI!, CHTYaIIHOHHBIM U MX XapaKTePUCTHKA, OCOOCHHOCTH.

8. XapaxTepHbIe YepThl COBPEMEHHOT'O MEHEPKMEHTA, €T0 CYITHOCTh

9. Hcnonp3oBaHUE MUPOBOTO ONBITA MEHEKMEHTA B YCIOBUAX Poccuu.

10. Twumbl MEHEKEPOB U YPOBHH yIIPABIICHHUSL.

11. OxapakTepusyiiTe OCHOBHbIE IIIKOJIbI MEHEIKMEHTA.

12. OnummTe OCHOBHBIE 3JIEMEHTHI CUCTEMBI yiipaBienus 1o @.Y. Teinopy.

13. CdopmynupyiiTe ocHOBHBIE ueu Teopuun 6ropokpatuu M. Bebepa.

14. Kakos BkJaj B Teoputo yrpasieHus [x.2. M»aiio?

15. OxapaxTepu3yiiTe OCHOBHbIE IOJIXO/IbI MEHEIKMEHTA.

NoookrwnpE

HpnMepm 3aaa4 AJd BbIMOJHCHUSA HA IPAKTHYCCKUX 3aHATHUAX

3ananune 1. Pemmre KpoccBopa

ITo ropusonTanm:

1. cMmeleHne BIACTHBIX MTOJIHOMOYMH 110 MPUHATHIO PEIICHUN B HAIIPABJICHUU HWXKHUX
YPOBHEW OpPraHU3allHH.

5. pyKOBOJUTENb, KOTOPBIA CTPEMUTCS CKOHLIEHTPUPOBATh B CBOMX PYyKaX BCHO BJIACTb,
OCHOBAHHYIO Ha BO3HArpaKJICHUH U IIPUHYKJICHNUH, U IT0JIAraeTCsl Ha 3aKOHHBIE ITOJTHOMOYHSL.

9. OpraHu3allMOHHAss  CTPYKTypa -  COBPEMEHHBIH  THUIl  pa3BUTHUA
MEXaHUCTUYECKONW OpraHW3aIlMOHHOW CTPYKTyphl. Hambornee pacnpocTpaHeHHBIE BapUaHTHI:
IPOAYKTOBasi, OPUEHTHUPOBAHHAsL HAa MOTPEOUTEIS, perHOHATIbHAS

11. wucnonbp3oBaHMe JEHUCTBYIOIIMX M (QOPMHUPOBAHHE HEOOXOAMMBIX MOTHBOB
IIOBEJICHUS YEJIOBEKA B IIPAKTUKE YIIPABJICHUS €r0 AeATEIbHOCTBIO.

14. BbIOOp, OCYIIECTBISIEMbIH U3 HECKOJIBKUX BAPUAHTOB.

15. ympaBnenueckas GyHKOMs, TpEANoiaralomas HaOMoAeHue 3a JIeHCTBUSIMHU
paOOTHUKOB, TOUHBIM CII€IOBAHHEM OpPTraHU3aIlMH 10 BHIOPAaHHOMY KYypCy, a TakKe BHECCHHE
HEOOXOTUMBIX KOPPEKTHB.

17. moTeHuManbHas CrlocCOOHOCTh MHAWBU/IA BIUATH HA TIOBEACHUE IPYTUX JIIOCH.

18. npegHa3zHaueHne OpraHu3alii, 000CHOBaHUE JESITEIbHOCTH OpraHU3aIiu.

19. »TOT mNOAXON - paccMaTpUBAEeT YOPABIEHUE KaK HENPEPHIBHYIO CEPHUIO
B3aMMOYBSI3aHHBIX YIpaBJIeHUYECKUX (YHKIUU: TUIAHUPOBAHME, OpraHM3alMs, MOTHBAIUS,
KOHTPOJIb.
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20. OTCYTCTBHE COTJIaCHsI MEXy IByMs U 00Jiee CTOPOHAMU, KOTOpBIE

MOTYT OBITh KOHKPETHBIMU JIMIIAMU U TPYIIIIaMHU.

ITo BepTHKAJIN:

2. ompeJesieHre 1enel U nokasaTesel AesiTebHOCTA OpraHu3ali B Oy1yIIeM, a TaKkxKe
MIOCTAaHOBKA 33J1a4 M OI[eHKa HEOOXOAMMBIX MX PEIICHUS! PECypPCOB.

3. CyObeKT  ympaBleHHUS, BO3IJIABIAIOMIUNA  ONpEAETICHHBIH  KOJUIGKTUB U
OCYILECTBIISIOIIU I

4. 00s3aTenbCTBO  BBINOJHATH HMEIOLIMECS 3aJaud M OTBeYaTb 3a UX
YZIOBJIETBOPUTENIBHOE PELIEHHUE NIEPE]] TEM, KTO JAEIETUPOBAIl ITH 3a/1a4H.

6. CTUIIb YIpaBIIEHUs, IPEANOIAraloUIil CBeICHUE 0 MUHUMYyMa y4acTHe MEHeIKepa
B IIPUHATUU YIPABJICHUYECKUX PEIICHUH.

7. opraHW3alMOHHAs CTPYKTypa, MO3BOJIAIOIIAs TMOKO pearupoBaTh Ha U3MEHEHUS B
OKPY>KaIoIIeH cpesie U, U3MEHATHCS B COOTBETCTBUU C TPEOOBAHUSIMU BHEIIHETO OKPYKEHUSI.

8. mporiecc ooOmMeHa uHpopMaIuen.

10. 3TO pa3HOBHIHOCTH MEHEIKMEHTA, TNIABHOW OCOOEHHOCTBIO KOTOPOTO SIBIISIETCS
JTAIbHOBUTHOCTh, IIENEYCTPEMIIEHHOCTh, MEpPCIEeKTUBHOCTh, paboTa MO  JOITOCPOYHOU
nporpamme.

12. mporecc nepenayn MEHeIKepaMu 3a7a4d U TMOJTHOMOYUI JIUIY, KOTOPOE MPUHUMAET
Ha ce0s OTBETCTBEHHOCTH 32 WX BBHITIOJHCHHE.

13. 570 cUMOMO3 MPOEKTHOM U HYHKIIMOHATBHOU CTPYKTYP.

16. »TOT mWOAXOA K MEHEMKMEHTY O3HAa4yaeT, YTO PYKOBOJIUTEIH JIOJDKHBI
paccMaTpuBaTh OPraHU3alMI0 KaK COBOKYITHOCTh B3aMMOCBSI3aHHBIX AJIEMEHTOB, TaKUX Kak
JIOJIA, TEXHOJIOTHUU 3a7[aud, CTPYKTypa, KOTOPbIE€ OPUEHTUPOBAHBI HA JOCTHUKEHUE PA3IMUHBIX
1eJeil B yCIOBUAX MEHSIOIICHCS BHELIIHEN Cpeibl.

01 [ | I HEEEE

IIpuMepHBbIe TEMBbI 10KI2/10B

1. Hay‘-IHBIC noAXo4bl K MCHCIPKMCHTY.
2. BI/IJII)I MCHC/PKMCHTA U €TI0 POJIb B pa3BUTUU HpGHHpHHHM&TCJ’IBCKOﬁ e~
TCIIBHOCTH.
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AMepuKaHCKasi MOZIETb YIIPaBJICHHUS.
SnoHckast MOZIeNb yIIpaBJICHHUS.
EBporieiickast Moi€lb YIIPABIECHUS.
Kwurakickas Mozienb yrpaBieHHUS.
Oco0EeHHOCTH POCCUIICKOTO MEHEKMEHTA.
Oco0eHHOCTH POCCUICKOTO MEHEIKMEHTA;
[Tpoueccs! ynpaBiaeHus: LeJEN0JaraHue U OLIEHKA CUTYalluy, IPUHATHE
YIPaBICHYECKUX PEIICHUH.
10. Crunb pyKoBOJCTBA, TUIIBI PYKOBOAUTEICH;
11. Meroasl caMmOOpraHU3aluu PyKOBOAUTEICH
12. Pacnpenenenue posneii B rpynne. Tunsl poneit mo benbuny;
13. 3HayeHwue TUAEPCTBA JI51 COBPEMEHHOTO MEHEI)KMEHTA;
14. Vunpasnenueckas peuierka bielik-MoyToHa;
15. Meroauka 1 anrOpUTM MPUHATHS YIPAaBIECHYECKUX PEIICHUN;
16. IIpuemsl 7eOBOTO M YIIPABICHYECKOTO OOIICHMS;
17. JlenoBoe oOIeHHEe — BU/IbI, OCHOBHBIE MpaBuUiia. PekoMeHJauu no mpoBeIeHUIO
COBEILlaHus

©CoNo kW

Pa3zpnen 2.CTpateruyeckoe ynpasJjieHHe OpraHu3anueit

HpI/IMeprlﬁ MEPEICHb BONPOCOB JIsl YCTHOI'O OTBE€TA HA CEMUHAPCKUX 3aHATUAX
Baemnss u BHYTPCHHSA Cpe€a OpraHru3aluu

HpHMepr 3a1a4 1Jisl BbINNOJTHCHUA HA NPAKTUYICCKUX 3AHATUAX

3aganme 2. IlpeacraBbTe KpaTKyr0 XapakTepucTuky  Bamel opranumsanuu. C
ucnonp3oBanueM CBOT — ananm3a 1aTh OIEHKY CHIIBHBIX M CJIA0OBIX CTOPOH OpraHHU3allHH,
BO3MOXKHOCTEM U yrpo3. OIpenenuTe OCHOBHbIE CTpAaTETUU pa3BuTUs Bamiell opranuzanuu.

3ananme 3.

— TlpoBectn SWOT-ananu3 u 3anonauth Tabmuiy «BHyTpeHHHE (aKTOPhI OpraHU3aIum) U
«BHemrHre GakTopsl OpraHu3arny;
— TIPOBECTH AMArHOCTHUKY BHYTPEHHUX M BHEIIHHUX (PaKTOPOB OpraHU3alluy;
— HamMcaTh BBIBOJ O BHYTPEHHEM U BHEIIHEM COCTOSHHUY OpTaHM3allUK U pa3padboTaTh
—  MEpOHpUSATHS 10 MOBBIIIEHHUIO 3GPEKTUBHOCTH pabOThl BHYTPH KOMIIAHHH;
— paccMOTPEHHUE CUTYAIM, O BIUAHUM (DAKTOPOB BHEIIHEH cpe/ibl (pa3aToOuHbId MaTepuan);
— OTBETUTh Ha KOHTPOJIbHBIE BOMIPOCHI.
Hcxoanble TaHHBIE:
NPOBECTH aHAIN3 BHYTPEHHEH CPe/Ibl OPraHU3aI|H 110 YETHIPEM TTO3UIIHSIM:
a) Kajapwl,
6) ¢uHaHCHI,
B) TEXHOJIOTHH,
I) MAapKETHUHT;
BHyTpeHHSs cpesia opraHu3aliy: IPOBECTH aHAINU3 BHELIHEH Cpe/ibl OpraHU3aliy MO MECTH
HO3UIMAM: KOHKYPEHTBI, HOCTABIIMKH, TOTPEOUTEIH, COCTOSIHUE SKOHOMUKH, COCTOSTHUE TOJIUTHKHY,
COIIMAJIbHO- KYJBTYPHBIN YPOBEHb KU3HU HACEICHHUS.

Paspnen 3.YnpasieHndeckasi 1eATeJIbHOCTh OPraHU3aLUH
IIpumepHbIe TeMbl pedepaToB

Hanucanme pedepara He OTHOCHUTCS K 00s3aT€NbHOM COCTaBISIONIEH y4eOHOTo
mporecca, TMpeporaTuBa CTYJACHTa — BBINOJIHHUTH 3Ty paboTy wiau HeT. [lomHHTE, 4TO TMpHU
PEUTHHIOBOM CUCTEME OIICHKU 3HAHWM, HHUIIMATHBA CTYJIEHTA MOOMIPSIETCS JOMOTHUTEILHBIMU
OLIEHOYHBLIMH OaJlJIaMH.

Yurure, 9t0 pedepar — ITO HE MPOCTO «CcKaumBaHue ¢ WHTEpHET», 3TO OJHA U3
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Pa3sHOBUIHOCTEH CaMOCTOSATENIbHOM HayyHOW paboTel cryneHra. CtpykTtypa pedepara
I0Jpa3yMeBaeT, 4YTO BO BBEAECHUU JOJKHA ObITh 0OOCHOBaHA aKTyalbHOCTh BBIOPAHHOM TEMbI
(BbI0Op CBOOOAHBIN), O0O3HAYEHBI IENIb W 3aJaud, KOTOPble HEOOXOOUMO pPElIUTh IpH
HanucaHuu pedepata. B OCHOBHOM 4YacTM NPUBOJUTCA aHAIMW3 HAyYHBIX MCTOYHUKOB IIO
TeMaTuke pedepara, yCTaHaBIMBAETCS B3aUMOCBA3b TEOPUH C MPAKTUUYECKUM €€ MPUMEHEHHEM
(>keyaTeIbHO Ha NpUMepe JEHCTBYIOIIEro NPEANPHUSATHS WM pealbHOW yIpaBIeHYECKOH
cCUTyaluu). 3aBepHiaroT paboTy pa3felioM «3aKioueHue», TIAe HEOOXOJAMMO IPUBECTH
CaMOCTOSITENIbHBIE BBIBOJBI-PE3IOME 10 MpoJesiaHHOW pabore. Jlanee NmpUBOAMTCS TeMAaTHKa
pedeparos:

1)  OcoOeHHOCTH ynpaBlICHUS MPEANPUATUSIMA arpo-Ou3Heca;

2)  OcoOeHHOCTH yIpaBJICHHS MPEANPUATHIMU MaJIoOro OM3Heca,;

3)  busHec-maHUpOBaHKE B arpapHOM OH3HECe;

4)  Metobl NPUHSTHUS YIIPABICHUYECKUX PEILICHUN;

5)  Buzpl npuHSATHS yIPaBICHYSCKUX PEIICHUIA;

6) CaMOMCHEIKMEHT M €ro 3HaYCHUE B PA3BUTHHU TPEIIPUSITHS,

7)  AyTCOpPCHHT U €ro MpUMEHECHHUE B IEITeIbHOCTH OPraHn3allny;

8)  KoHTpoJuMHT, KaK CUCTEMa YIPaBJICHUS COBPEMECHHBIM MPEIIPUITHECM;

9) Cucrema IIaHUPOBAHKS B arpo-OM3Hece;

10) [IlnaHupoBaHHE B U €TI0 BHIBL;

11) Konuenuus «bepexiuBoe Mpor3BOACTBO» Ha MPEAIPUSTUH.

12) MOHHTOPHHT B YIPABJICHUH MPEAIPUITHEM.

13) OcoOeHHOCTH CTPATETHYECKOrO YIIPABICHUS OpraHnu3alnei

14) Crpareruu pa3BUTHs OPraHU3AIIH;

15) CuctemHBIi MOIXO/ K YIPABICHUIO OpraHU3aI1ei;

16) TlonsiThe ynpaBieHYECKOTO PEIICHUSI.

17) TIpWHLOUIIBI IPUHATHS PEIICHHMS,

18) KoMMmyHUKaIMU B MEHE/DKMEHTE;

19) Awnanu3 BHYTpPEHHEH Cpejibl OpraHu3allny;

20) Mopenu opraHU3aIMOHHON KYJIBTYpHI,

21) Mojenu NPUHATHS YIIPABICHUSCKUAX PEIICHUI.

IIpumepsI 32124 17151 BHINOJIHEHUS] HA TPAKTHYECKUX 3aHATHAX
IIpakTnyeckue padorsl no TeMe: OpraHu3aliOHHbIC CTPYKTYPBI YIIPABJICHHSA

3aganue 4.

- OxapakTepu3yiTe CYIIECTBYIONIYIO OpPTaHU3AIlMOHHYI0 CTPYKTypy Barmei
OpraHH3aIiHy.

- Omnpenenure, K KakoOMy THUIy OTHOCHTCA Bama cTpykTypa, NEpEUHUCIUTE BCE
IUTFOCHI 1 MUHYCBI CYILECTBYIOIIEH CTPYKTYPBHI.

- [Ipennoxure psan peKOMEHAAUMKA MO COBEPIICHCTBOBAHUIO YK€ CYIIECTBYIOLIEH
CTPYKTYPBI, C Y4ETOM U3MEHEHUs (PAKTOPOB BHELIHEH Cpe/ibl OpraHU3aIIH.

3aganue 5. Ilpeanpustue, wuMeronee JIUHEHHO-QYHKIMOHANBHYIO CTPYKTYPY,
paboTaeT Ha pPHIHKE CO CIOXHBIMH M JIMHAMHUYHO MEHSIOMIMMUCS YCIOBUSAMH. OOBEKTUBHO
BO3HHMK BOMNPOC O YaCTHMYHOM IIE€pexo/ie Ha AUBU3MOHAIBHYIO CTpPYKTypy. Heobxomumo
pa3paboTaTh cxeMmy JeHCTBH, oOecrneyMBaroImuX BHIOOP MOAM(DUKAIUN JTUBU3NOHAIBHOM
CTPYKTYpbl (IIPOJYKTOBOM, OPHEHTUPOBAHHONM Ha MOTPEOUTENs WIM PETHOHANBHOM), B
HauOoOJbIIeN CTENeHH MpPUEeMJIEMON Ul KOHKPETHBIX YCIOBHMH, B KOTOPBIX HAaXOIUTCA
IpeIIpUsITHE.

3aganue 6. l300pasure NPUHIUNUAIBHYIO CXeMy JHHEHHON W JHMHEHHO-IITaOHON
OpraHM3aIlOHHBIX CTPYKTYp. B Kakux opraHu3anusax u noyeMmy OHU NPUMEHSIOTCS?

3aganue7. M300pasure NPUHIUNHAIBHYIO cXeMy (YHKIMOHAJIBHOW OpraHH3allMOHHOM
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cTpykTypel. CpaBHUTE ee C JmHelHOW. Kakwe BHIBI CBsi3el MpeoONagaroT B KaxJaoW W3 HUX?
[IpencraBbTe pa3BepHYTYIO CXeMy (PYHKIIMOHAIBHON OpraHU3alluOHHON CTPYKTYPHI.

3ananue 8. M300pasure NPUHIMIHAIBHYIO CXEMy MAaTPUYHOW OpraHU3allMOHHON
CTPYKTYpHI. Packpoiite ee copepkaHue U B3aUMOCBSI3U MEXIY CTPYKTYPHBIMH MTOIPA3eIICHUSIMU.

3ananue 9. KoHKpeTHbBIE CUTYallMH 10 TeMe «YTpaBJieHYeCKHe PellieHus»

Cutyamms Ne 1. [Ipouseranue u Oyaymiee GUpMbI 3aBUCST, PEX/E BCETO, OT BHEIPECHUS
HOBOBBeZIeHUH. OJHAKO HEpPEeIKO MEHEIKEepy MPUXOAUTCS CTAJKUBATHCS C CONPOTHUBICHUEM
WU3MEHEHHUSIM, BHEAPEHUI0 HOBOro, mnepepoBoro. Kakue pelcTBHS MOXKET MNPEANPUHATH
MEHEKEp, YTOObI IMPEeoJoJeTh Takoe HpOoTHBOZeHcTBHE HMHHOBauusaM? Kakyro nporpammy
WHHOBAIMH BBI IPEJIOKUTE, €CITH BaC Ha3HAYAT MEHEDKEPOM JaHHOU (pupmbl?

Curyanus Ne 2. Kakue BbI MpUMeTe PEIICHUS KaK MEHEIKep GUPMBI, €CITH:

a) IPOMYKIHs Bamel (pupMbl HE MOJIB3YETCsl CIIPOCOM Yy MOTpeduTeneil Ha 0003HaYeHHOM
PBIHKE;

0) LleHbl Ha TPOAYKLINIO (PUPMBI PE3KO CHU3UIIKCD;

B) MOCTABILIMK OTKAa3aJCs OT IOCTAaBOK OCHOBHOT'O CBIPbs JUIsI Balllel MPOAYKIUH.

(Pewrenust npuHUMAaTh MO KaXKAOMY ITYHKTY.)

Cutyanmsa Ne 3. [TpumuTe onTrManbHOE pellIeHUE IPU YCIOBUU:

a) B cBs3um c cokpaiieHueM MNpPOU3BOACTBA HEOOXOIUMO BBICBOOOAUTH N-YUCIO
COTPY/AHUKOB.

0) Pe3ko yXyammioce KauecTBO MIPOU3BOUMOM MPOIYKIIUH (YCIIYT).

B) Ha priHKe ynan crpoc Ha MpOU3BOAMMYIO Bamiei pupMoil mpoayKIuio (YCIyrH).

Curyauusa Ne 4. Ha ¢dupme chopmupoBaiics IeMOKpaTUUECKUH CTUJIb PYKOBOJACTBA.
Onpeznenute NpUeMsbl IO NPUHATHIO PEIICHUH MIPU CIEAYIOUIMX apaMeTpax:

a) pacnpeziesieHne OTBETCTBEHHOCTH;

0) OTHOIIIEHHE K TOAOOPY KaJPOB;

B) OTHOIICHUE K HHUINATHBE;

I') OTHOLLIEHHE K JUCLUIUINHE;

1) cr1oco0 J0BEJCHUS PELICHUS 1O UCIIOJIHUTENEH.

Cutyammsa Ne 5. Bbl MeHemkep 1O MapKeTUHTy Ha (upMme, BBITyCKamomleil OBITOBYIO
TexHuky. ®dupma  [Opd  NOMOUIM  JOPOrOCTOSIIIMX  HCCIENOBAaHUI  MOMbITAIACh
YCOBEpPIIEHCTBOBATh OJMH U3 BBINYCKAEMBIX TOBapoB — IbLiecoc. [Ibuiecoc mo-nmpekHeMy He
MOHM3UPYET BO3JyX, XOTS HMEHHO K 3TOMY pe3yibTaTy MbITAINCHh NPUATH B pe3yiabTare
uccienoBanuii. 11oaToMy HOBBIM IBUIECOC HE CTaJl MO-HACTOAILIEMY YCOBEPIIEHCTBOBAaHHOU
HOBMHKOW. BBl 3HaeTe, 4TO MOSBICHHE HAANMCH «YCOBEPIICHCTBOBAHHAS HOBHHKAa» Ha
YIIaKOBKE U B pEKJIaMe CPEACTB MAacCOBOW MH(POPMALMU MOBBICUT 3HAYUTEIBHO COBIT TaKoro
TOBapa.

[TocranoBka 3anaun: Kakue neiictsus Bbl npennpumere? [Touemy?

3aganue 10. B Tabnuue npuBefeHbl JaHHBIE JUIsI Pacu€ToB PEHTAOENBHOCTH 110
KaX/IOMY BU1y IPOAYKLIUH U MO MPEIIPUATHIO B LIETIOM:

Onpenenuts:

— OO0u1y0 cyMMy BBIpYYKH.

— Toanayto ceGeCcTOMMOCTh NPOAYKINHU O MPEATPHUITHIO.

— CymMmy npuOBLTH UM YOBITKA.

— PeHTabenbHOCT MPOJIAXK MO KAXKAOMY BUAY MPOAYKIMHU U 110 MPEANPUITHIO.

— PeHTtabenpHOCTH 3aTpaT MO KaXKAOMY' BUAY MPOIYKIIUHU H 110 MPEANPUATHIO.

— CnenaThs BEIBOJEI

Buner Cymma [Tonnas cebecroumocts | Ilpubbutb, |PenTtabGensHocTh|PeHTabenbHOCTD
MIPOYKIINH BBIPYYKH peann30BaHHON (yosITOK) pY0.) poaax 3arpart (%)
(TBIC.pYO.) POIYKIHH (%)
(TBIC. PYO.)
3epHo 457.0 394,0 ? ? ?
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OBonu 294.0 207,8 ? ? ?
Kaprodenn 1346,0 1094,8 ? ? ?
Monoko 2886.4 2292.8 ? ? ?
Msico 924,6 1047,4 ? ? ?
Htoro ? ? ? ? ?

3ananue 11. OTBETUTh NUCHMEHHO HA BOIIPOCHI:
—UYT0 Takoe MOTUBALIMS U KAKOBBI €€ KPUTEPHUU?
—B uem paznnune Mexay HHAUBUAYAIBHON U IPYNIIOBOM MOTUBALMENH?
—Kakue rpynnel paOOTHHKOB CYIIECTBYIOT B 3aBUCUMOCTM OT MOTHMBALMM U
CIOCOOHOCTEMN?
—Kak onpezensitorcs cTeneHu TNYHOCTHOTO BO3JICHCTBUS PYKOBOIUTEINS?
—KakoBbl OCHOBHBIE ITpaBUiia PabOTHI C TPYIITION?
—UYrto 00beIUHAET NOHITUS «MOTUBALIUSA» U «HepapXus MOTpeOHOCTEN»?
—B uem 3akirouyaeTcs CymHOCTh A€JIETHPOBAHUS?
—Ha3oBure npaBuiia ¥ NpUHIUIIBI J€IErMPOBAHUS?
3aganue 12. Bribop ontuManbHONW OPraHU3allMOHHOW CTPYKTYpBI, Ul KOHKPETHOU
OpraHu3alyy, onpeaencHue nene u 3agad. Pazpaborars aepeBo mpobiieM opraHuzaluu 2-Mms
crocobamu: 0e3 MPUMEHEHHSI CHCTEMHOTI'0 aHaJIu3a U C PUMEHEHUEM JIaHHOro Metoza. Crenarb
CPaBHHUTEIbHBIN aHAMHU3 3()pPEKTUBHOCTU METOJIOB MPHU PELICHUH MPOOIIEM.
3ananue 13. Bol - pykoBOguTENb TPYAOBOTO KOJIJIEKTUBA, COCTOSIIIETO M3 JBYX OT/AEIIOB,
OPUMEPHO PaBHBIX [0 YHMCIECHHOCTH, HO HMMEIOIIMX Pa3HYIO COIMAlbHYI0 CTpYKTypy. Ha
OPEINpPUSITUM B KayeCTBE KOHEUYHBIX pE3yJIbTaTOB IPHUHATHl BbIpydKa OT pean30BaHHON
MPOIYKIMH, TPOU3BOIUTENLHOCTh TPYyJla U KayecTBO mpoaykiuu. Kpurepuii apdextuBnoctu -
BajioBas NpuObUIb. B oTueTHOM KBaprane Bail KONJIEKTUB BBIIOJHWI OCHOBHBIE KOHEUHbIE
MOKa3aTeiu, HO ObuI MpoOIeMBbl ¢ Ka4eCTBOM MPOAYKIUUA. BUHOBAT B 3TOM OKazajcs oTaen A.
Otnen b He BMHOBaT B CHM)KEHMHM KauecTBa, HO JOMYCTHJI P YOYLUIEHUH B TpPYAOBOM
JUCLIUIUINHE, O KOTOPBIX U3BECTHO B KOJUIEKTUBE. 3aBOJCKas npeMus Bamemy noapasaeneHuto
OblJa CHIDKEHA 3a YIYIIEHHsS MO0 KadyecTBY M paccuuTaHa IPONOPLUUOHAIBHO YHUCICHHOCTH
COTPYAHUKOB, KaK JaBHO MPUHSITO HA MPEANPUSITHH.
Bomnpocsr:
a) Kakum o6pa3om, u B kakux mpornopuusx Bel paznenure npemuto?
0) IlonoxxeHus, Kakux TeOpuil MOTHBAIMK 000CHOBBIBaIOT Bair Bb1OOp?

3aganue 14. KBanuuuupoBaHHbIN COTPYIHUK Ha BEUEPHUX Kypcax MOJIYUUII TONOJHUTEIbHYIO
npodecCHOHATIBHYIO MOATOTOBKY U XOTeN ObI TeNeph 3aHATh pabodyee MeCTO, COOTBETCTBYIOIEE
noJyueHHBbIM 3HaHUsIM. OH nipocuT Bac B 3ToM nopiep:xats ero.

Bomnpocsr:

Kaxkas motpeOHOCTD /u1st paOOTHHKA SIBIIETCS aKTyalbHOM corjacHO nupamujie Macioy?

Kak Brl noBenete cebs1, eciu B cpepe Bameit komneTeHnnu HeT noaxosiiero paboyero mecra?

3ananme 15. PaboTHuKHM oTAena cObITa M OT/eNa peKJIaMbl HE MOTYT IPUHTH K €AMHOMY
MHEHHIO TI0 BOTIPOCY, TPEOYIONIEMY COBMECTHBIX YCHni. OHU IPUXOAAT K PYKOBOAHUTENIO U
OIKCBIBAIOT €MY CIIOKUBIIYIOCS cUTyaluio. HaunHaeTcs JuIMHHEHIIAs JUCKYCCHS C
yOeauTeNIbHBIMU apryMeHTaMu ¢ 06eux cTopoH. CKOpo Bce YyJaCTHUKH Oeceibl HOHUMAIOT, YTO
KOHEYHOH IIeJIbI0 SIBJISETCS HEe BBIpa0OTKa ONTUMAIBHOTO PEIIEHHs, a OTCTauBaHHUe
COOCTBEHHOM TOUKH 3pEHUSI.
Bonpocsr:

1. Kak MokeT pa3BUBaThCS TUCKYCCUS abIIe?

2. Kakue BapuaHThI MOXKET MPEATIOKUTH PYKOBOIUTEIb, YTOOBI HAUTH pellIeHHe
npo0OsieMbI?

3. Kakoe eqMHCTBEHHO BEPHOE pPELICHHE CIIEAYeT NPUHSTh U ouemMy?

2. IlpumepHbIii IepedeHb BOIIPOCOB Il YCTHOI'O OTBETA HA CEMUHAPCKUX 3aHATUAX
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3ananue 16. [IncbMeHHO OTBETHTE HA CJIEAYIOIIHE BONPOCHI:

a) PackpoiiTe CylIHOCTh KOPPYILIUU KaK COIUATBHO-UCTOPUUECKOTO SIBJICHUS.

0) Ilepeunciure BUIBI KOPPYIIIUH.

B) B ueM Bbl BUIUTE HHTEPHAIIMOHAJIBHBIN XapaKTep KOppynuuun?

r) Ilepeuncnure OCHOBHBIE IPUUYMHBI BOSHUKHOBEHUS KOPPYIILIHH.

n) Jaiite onpeneneHue TEPMUHY «IIPOTUBOJCHCTBUE KOPPYIILIUU.

e) Omnpenenure coaep:KaHUEe KOPPYIMIUOHHBIX OTHOIICHHH.

) Kakue 3aKkoHBI 1 HOPMATUBHO-TIPABOBBIEC AKThI PETYIUPYIOT AHTUKOPPYIIITUOHHYIO
JESITEIbBHOCTh B OPTaHU3aluu

3apanue 17. PaspabortaiiTe NpUMEpPHBIA MEpeYeHb MPOBOAMMBIX OpTraHHU3aIeH
KaJIpOBbIX AHTUKOPPYMNLMOHHBIX MEPOIPUATHI U MOPAJOK UX BBIIOJHEHUS (IPUMEHEHUs) AJis
00pa30BaTeNbHbIX YUPEIKICHUM.

B aHTHUKOppYNLMOHHYIO MOJUTUKY 00pa30BaTeIbHOW OpraHu3alMd PEKOMEHIyeTCs
BKJIFOYUTh NE€PEYEHb KOHKPETHBIX MEPONPUATHH, KOTOPbIE MIAHUPYETCS PEain30BaTh B LIEJAX
IOpENyNpexIeHUs W NPOTUBOJACHCTBUS Koppynuuu. Habop Takux MeponpusTHi, MOMKET
BapbUPOBATHCS W 3aBUCHT OT KOHKPETHBIX MOTPEOHOCTE M BO3MOXKHOCTEH BBIOpaHHOM
opranuzaiuu (obmieo0pa3zoBarTeabHas IKoia, feTckuit can, BY3 u T.1m.).

Tabnuna 1 — [1nan MeponpusTHil 10 AHTUKOPPYIITMOHHOM IESTEIHHOCTH B OPraHU3alliH

Hanpasnenue Meponpusitrie

HopmatuHoe PazpaboTka ® TpHUHATHE KOJEKCAa OSTUKM M  CIYXKeOHOTO
obecrnieueHue MoBe/IeHUs PaOOTHUKOB OpraHU3alluy | T.11.

O0yucHue Exerognoe o3HakomiieHHE PAaOOTHUKOB TIOJ POCIUCH C
uH(pOpMHUpOBaHHE HOPMAaTHUBHBIMU JOKYMEHTaMH, PETrIAMEHTUPYIOIIUMHU BOIIPOCHI
COTpYAHHKOB NPEAYNPEXKACHUST W INPOTUBOACUCTBUSA  KOpPPYNIUMU B

opranuzaiuu. IlpoBeneHne o0O0y4aOIMX MEPONPHUITUH IO
BOIPOCaM NPOQPHIAKTUKN KOPPYIIUH.

HpI/IBHe‘IeHI/Ie 9KCIICPTOB

IIpuBnedyeHne  BHEMIHHUX  HE3aBUCHUMBIX  JKCIIEPTOB  IIPH
OCYILIECTBJICHUHN XO3SWCTBEHHOW [ESITEIBHOCTH OPTraHU3ALUU U
OPraHu3alMy aHTUKOPPYILIMOHHBIX MEp.

IIpumepHBIi epeYeHb BONPOCOB VI YCTHOI'O 0TBETA HA CEMHMHAPCKHUX 3aHATHAX

CoNoORARWNE

HEIOCTATKU.

KaxoBbI OCHOBHBIE BU/IbI IPUHATHSI YIIPABIECHUYECKUX PEILICHUI?

OxapakTepu3yiiTe OCHOBHBIE 3TaIlbl [IPOLIECCa IPUHATHUS YIIPABICHYECKUX PELICHUH.
B ueMm cyTh HepopManbHBIX METOI0B MPUHSATHS PELLICHUI?

B ueM cyTh KOJUIErHanbHBIX METOI0B IPUHATHS pELIEHUI ?

B uem cyTh KOJIJIEKTUBHBIX METOJIOB MPUHATHUS PELICHUN?

OxapakTepu3yiTe OCHOBHBIE JIEMEHTHI CTPYKTYPBI YIIPaBICHUSI.

KakoBbl 0cHOBHBIE TpeOOBaHMUs, IPEABSABISIEMbIE K CTPYKTYpE yIpaBiIeHus?

Kakue opranuzannoHHbIe CTPYKTYPBI YIIPABICHUS OTHOCATCS K OIOpPOKpaTUYECKUM?
OxapakTepu3yiTe TUHEHHO-()YHKIIMOHAIBHYIO CTPYKTYPY, €€ IPEuMyIIecTBa U

10. Ponb opraHu3aiioHHBIX CTPYKTYP YIPABIEHUS B COBPEMEHHBIX YCIOBHUSX.

11. JlenerupoBaHue MOJTHOMOYUN U HOpMA YIPABISIEMOCTH Kak (pakTop dppexkTruBHOM
JeATETbHOCTH TPEANPUSATHUS.

12. DBoIONUS Pa3BUTHUS OPTAHU3ANMOHHBIX CTPYKTYP YITPABJICHUS.

13. XapakTepucTuka COBPEMEHHBIX CTPYKTYP YIPaBICHHUS.

24



KOMILJIEKT TECTOB

JJIS TIPOMEKYTOYHOM aTTecTaluu (3a4eT) no Aucuuiviuie «MeHeaKMeHT»
33,qu HpOBOI[I/ITCH B BUJC UTOTOBOI'o T€CTa NJIM OTBETA HA BKBaMeHaHHOHHBIﬁ BOHpOC.

HpHMeprIe 3alaHUS UTOIrOBOIO TECTA

1. CucreMubIil MOaX01:

a) paccMaTpUBAET yIpaBJICHUE KaK HEMIPEPHIBHYIO CEPHIO B3aMMOCBSI3aHHBIX
yIpaBJICHYCCKUX QYHKITUI

0) TMOIYEepPKUBACT, UTO PYKOBOJIUTENHN JOHKHBI pACCMATPUBATh OPTaHU3AIUI0 KaK
COBOKYITHOCTh B3aWMOCBSI3aHHBIX 3JIEMCHTOB

B) KOHIICHTPUPYETCSI HA TOM, YTO IPUTOTHOCTh PA3IMYHBIX METOJIOB YIIPABICHUS
OIIpENeNSIeTCs] CUTyaluei

2. KoanyecTBeHHbIE METO/AbI MPUHATHS YIPABJIEHYECKUX pellleHuii 0a3upyoTcs:

a) Ha KOJUICKTUBHOH paboTe

0) Ha MHTYHLIUU MEHEIKEepa

B) Ha HCIIOJIb30BAHUH YKOHOMHKO-MaTEeMaTHUYECKUX METOJIOB

I') Ha HCIOJIb30BAHHH HOPMAaTHBOB M HOPM

3. IMnanmpoBaHue, OPraHN3aNHUs, PETYJIHPOBAHNE U KOHTPOJIb - 3TO:

a) 00s3aHHOCTh MEHEKEPA

0) (QyHKIMH MEHEPKMEHTa

B) OTallbl INIAHUPOBAHUS

I) HOBBIA METOJI yIPABIICHHUS

4. Yrto nmpeacTaBjsieT co00ii opranu3zanus ¢ NO3UINHA TEOPUH OTKPBITHIX CHCTEM:

a) COOOIIECTBO MHAMBHUIOB, 00bEIMHEHHBIX OOIIEH IETbI0

0) YeTKO periiaMeHTUPOBaHHAS CTPYKTypa B3aUMOOTHOIICHUN JOKHOCTHBIX ITO3HUIIAN

B) CHCTEMa, HallpaBJICHHAs Ha JIOCTHXKCHHUE TIelieil (PyHKIIMOHUPOBAHHS

I) MEXaHW3M B3aUMOJICHCTBUS U aJIallTAI[MH K BHEIITHUM BO3JICHCTBHUSIM, OOMCH C

5. Uro Takoe cTPYKTypa ynpaBJeHHs:

a) COBOKYITHOCTBH IIPOU3BOJICTBCHHBIX ITOpa3/ICIICHUI(3BCHBS, OPUTaIbl, OTACICHUS,
nexa u ap.);

0) COBOKYIHOCTb 3BEHbEB U CTYIIEHEH B anmapaTe yIpaBJICHUs;

B) TIOCTpPOEHHE ammapaTa ynpaBlieHus (UMCICHHOCTh, COCTAB M0 KaTETOPUSIM, TOPSIOK
COTIOTYMHEHUS);

I) TIOJOKEHUS O CTPYKTYPHBIX MOJAPa3AeNeHUsIX U JOKHOCTHBIC HHCTPYKIUU.

6. UTo OTHOCHTCSI K MMYTSAM COBEPIIEHCTBOBAHUS CTPYKTYPhI YIPaBJIEHUSI:

a) COKpalleHHue Opuraj u 3BeHbEB B OTPACIISIX PACTEHHUEBOACTBA U KUBOTHOBOJICTBA;

0) yiIydllleHHEe CTPYKTYphI IOCEBHBIX IUIOIIAEH;

B) YBEINUYEHHE CTYyINEHEH B CTPYKTYypE B IENAX YIYUIICHUS ONEPATUBHOTO YIIPABICHUS
W YCUJICHHSI YIIPABIIIEMOCTH,

I) YeTKOe pa3/ielieHre 00sI3aHHOCTEeH, MPaB U OTBETCTBEHHOCTH PYKOBOAMUTENEH U
CTEIHAIACTOB.

7. Crparernyeckoe IJiaHMpoBaHUe NpeACTaBJIsIeT cO0OI:

a) OCYIIECTBIICHUE CHCTEMAaTHIECKOTO PA3BUTHS MBIIUICHUS MEHEDKEPOB ITyTEM
dbopMUpOBaHUS OpTraHU3AIUU

0) mpoiiecc BpIOOpA 1eTIeH I OPTaHU3aIliy U PEIICHUs O TOM, YTO CIIEAYET JIeaTh
JUTSL UX TOCTHKEHUS

B) aHaJIM3 BHEITHUX BO3MOXHOCTEH M ONTaCHOCTEH, BHYTPEHHUX CHIIBHBIX M CITA0BIX
CTOPOH, OIIEHKY BCEX BO3MOXHBIX aJIbTEPHATUB U BAPUAHTOB

8. UYro Takoe niaan?

a) OTo Mojemb, OTOOpakeHHE B JOKYMEHTE Mpoliecca PeiieHus 3a1ay;

0) DTo mpoeKIus MPOrpaMMBbI Ha OJIHY U3 KOOPAHHAT IMPOCTPAHCTBA S TEIHLHOCTH,

B) Drto OoJiee neTaTM3UpPOBaHHAS COCTABIISAIONIAS IPOTPAMMBI;
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DTO TEXHOJOTUYECKAsi COCTABIISAIONIAS] OPraHU3aLIUH;

OTO pe3yJbTaT ACSATEILHOCTH MEHEIHKEPA;

Kakue Buabl BHelIHel cpeabl BbI 3HaeTe?

CMenIaHHoro BO3JACHCTBUS;

[Ipsamoro Bo3aeMCTBUS;

KocBeHHOr0 BO34CHCTBHS;

TexHn4eCcKoro BO3ACHCTBUS,

buosnornyeckoro Bo3aeHCTBHS.

CTnib ynpasJjieHHs - 3TO:

MaHepa NoBeeHHs U (opMa B3aUMOJICHCTBUS C ITOAYMHCHHBIMH

¢dbopMa OTHOIICHUH C PYKOBOJCTBOM OpraHU3aIluN

COBOKYITHOCTh METOJIOB IS BBIMTOJTHEHUS CBOMX (PYHKITMOHAIBHBIX 00S13aHHOCTEH
pacmopsiIoK paboThl yUPEKICHUS

Crtpykrypa, HauOoJiee PpaNMOHAJIbHAST NPH BBINYCKe HECKOJbLKHX BHI0B

NMpOAYKIUH, CYIHIECTBEHHO PA3HYAIOIIUXCH YCJIOBUAMHU IIPOU3BOACTBA U peain3aliuu:

a)
6)
B)
r)

12.

a)
6)
B)
r)

13.

6)

OpPUEHTHPOBaHHAsI HA OTPEOUTENS;
JUHENHO-(QYHKIIMOHAIbHAS,

IIPOAYKTOBAS;

peruoHayIbHasl.

OCHOBHOM HEIOCTATOK JUBU3HOHAJIBHBIX CTPYKTYP:
HapylIEeHUE IPUHIMUIIA EUHOHAYAIIUS;

nyOnupoBaHue paboT;

CJIOKHBIN IIyTh NPUHATHS PELICHUM;

OoJblIME 3aTpaThl HA COAEPIKAHUE.

OCHOBHOM HEA0CTATOK MATPHUYHON CTPYKTYPBI:
HapylIeHNEe IPUHLINAIA €AMHOHAYAIINS;

nyonmupoBaHue padoT;

CJIOKHBIN IIyTh NIPUHATHS PELICHUN;

OoJbIIME 3aTpaThl HA COAEpPKAHUE.

Buasbl koHTpOIA:

MIPEBAPUTEIIbHBIN, TEKYIIUH, 3aKITFOUUTENbHBIN;
[IPEABAPUTEIIbHBIN, TEKYILHH, ONIEPAaTUBHBIM;
MIPEBAPUTEIIbHBIN, OTIEPATUBHBIN, 3aKIIFOUUTEIbHBIN;
OIEPATUBHBIN, TEKYIIUH, 3aKIFOYUTEIIbHBIN.
O0bexThI, HaxoAsIMecs BHe cepbl NPeABAPUTEIbHOI0 KOHTPOJIS:
MaTepHabl;

(MHAHCOBBIE CPEJICTBA;

KOMMYHHUKaIWH;

pabouas cuna.

Bropoii 3Tan KoHTpOIA:

OIpEIETICHUE IPENEIIOB AOITYCTUMBIX OTKJIIOHEHUH;
BbIpabOTKa CTAaH/IAPTOB U KPUTEPHUEB;

u3MepeHne paKTUYeCKUX pe3yIbTaToB;
COIOCTaBJICHNE (PaKTHUECKUX PE3YNIbTATOB CO CTAHIAPTAMHU U KPUTEPHSIMH.
OaHa U3 XapaKTepuCTUK 3(PPEKTHBHOI0 KOHTPOJISA:
HIMPOTA 0XBATA;

CTpaTernyeckasi HalpaBJICHHOCTb;

AHAINTUYECKUI XapaKTep;

HaJ€KHOCTb.

OpxHa u3 xapakTepucTHK 3¢ (PeKTHBHOr0 KOHTPOJIS:
OpHEHTALMS Ha pe3yJIbTaThl;

TOYHOCTb;
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B)
r)
19.

KOHCTPYKTUBHBIN XapaKkTep;
HENPEPBIBHOCTh
Y4eHblil, IKCIIEPUMEHThI KOTOPOI'0 CO31AJIU NMPEANOCHIIKH s

MMOoABJICHUSA TCOpHﬁ MOTHBAallUM:

a)
6)

22.

A. Macnoy;
3. Mbiio;
. Mak-I'perop;
@. I'eproepr.
IMocienoBaTeILHOCTH 3TANOB B MO/IeJIM MOTHBALIMU NOTPEOHOCTH:
NOTPEOHOCTH - LEJb - TOOYKACHUS - TOBEJICHUE;
NOTPeOHOCTH - TOOYKJIEHUS - 1IeJTb - TOBEJICHHE;
1eJNb - HOTPEOHOCTH - TOOYKACHHUS - IOBEJICHUE;
NOTPeOHOCTH - TOOYKICHUSI - TIOBEACHHUE - IIEJIb.
OnuH U3 BU/10B BHYTPEHHUX BO3ZHATPAKIECHUH:
3apa0oTHas 1UIaTa;
CITy>keOHBII pocT;
YeTKOe pa3JiesieHHe TPyaa;
MOXBAJIbl U TIPU3HAHHUE.
IMocienoBaTeIbLHOCTh «PadoThbD» Pa3TUYHBIX TIPYNN MNOTpedHOCTEll 1O

Teopun A. Macioy:

a)

¢usnonornuecKue, CoIUaIbHbIE, OE30IaCHOCTH M YBEPEHHOCTH B OyIylieMm,

YBaXCHU:, CAMOBBIPAKCHU S,

6)

¢dusnomornueckre, O€30MacHOCTH H YBEPEHHOCTH B OyIylieM, COIMajIbHBIC,

CaAMOBBIPAXXCHUS, YBAKCHUS

B)

¢uznonoruueckre, OE30MACHOCTM U YBEPEHHOCTHM B OyaylleM, yBa)KEHHS,

CaAMOBBIPAKCHUSA, CONUAJIbHBIC,

)

dbusnomornueckre, O€30MacHOCTH € YBEPEHHOCTH B OyIylieMm, COIMabHBIC,

YBaXCHU, CAMOBBIPAKCHUS.

RBOoo~NORwNE

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.

HpHMepHLIﬁ MEPEICHb IK3AaMCHAIITMOHHBIX BOIIPOCOB:

Knaccudukanust mkos MeHeHPKMEHTA.

IIIxoJ1a Hay4HOIO YIIpaBICHUS.

Knaccuueckas (aaMUHHCTpaTHBHAS ) LIKOJIA.

[IIxoy1a «4e10BEYECKUX OTHOLICHUI).

[ITxona mOBEICHUYECKUX HAYK.

[TkoJsia KOTMYECTBEHHBIX METO/I0B (HAyKH YIIPABICHUA).

IToaxoapl K MEHEPKMEHTY: CUCTEMHBIH, POLECCHBIN, CUTYallHOHHBIN.
®opMupoOBaHUE OTEYECTBEHHBIX MTOAX0/I0B K yIpaBiIeHHIO B Havane 20 Beka.
CoBpeMeHHbIE KOHLIETIIIMA MEHEIKMEHTA.

Paznuurie NOHATHN «YIIPABIECHUE» U «MEHEIKMEHT).

DYHKIIMA MEHEIHKMEHTA.

YPpOBHU MEHEKMEHTA.

[TonsiTre opranu3anuu U GUPMBI.

Bunenue, muccus U cTpaTerudyeckas Leb.

Crparerus ¥ TakTHKa OpraHU3alNH.

VHHOBaIIMOHHBIE U STAJIOHHBIE CTpAaTETUH OU3HECA.

YpOBHU NPUHATHUS PELICHUN B OpraHU3alNH.

Buas! ynpaBiieHUE€CKUX pELICHUH.

[Ipouecc ynpaBiaeHYECKOTO PELICHMS.

Mertozsl NPUHATHS PELICHUN.
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21. Komanpa, pabouas rpyrmra 1 TpyA0BOH KOJJICKTHB.

22. Teopus cpaBHUTENbHBIX IPEUMYIIECTB U KOHKYPEHIIUH.

23. Tunsl KoHKYpeHTHBIX cTpareruid M.Iloprepa.

24. PEST-u SWOT-ananus.

25. Marpuna BCG.

26. TlonsTHe mpeanpuHUMATEILCTBA U OM3HEC-TIPOCKTA.

27. Drarbl HTHBECTUIIMOHHOTO ITUKJIa OM3HEC-TIPOSKTA.

28. Ormenka s5koHOMUYECKOH 2((HEKTUBHOCTH: OA30BbBIE TTOKA3ATEIH.

29. MeToa00T s CUCTEMHOTO MOIX0/a B CTPATETHIeCKOM MeHeKMeHTe OCHOBHBIE
KOHIICTIIUM CTPATErNYECKOI0 MEHEPKMEHTA

30. Opranuzanus Kak 00beKT CTPATETHIECKOTO MEHEKMEHTA

31. BnemHue GpakTOphl CTPATErMIECKOTO MEHEHKMEHTA

32. CrpyKTypa U XapaKTepUCTUKU BHYTPEHHEH Cpe/bl OpraHu3aIiu

33. AHanm3 BHYTPEHHEH Cpe/ibl OpraHu3aIuu

34. AHanm3 cpelbl KaK UCXOIHBIM ATall CTPATETHIECKOTO MEHEKMEHTA

35. XapakTepHble UepThl U CTAJUH MEHEKMEHTA

36. llenu m 3amaun MEHEKMEHTA

37. Illxona HayyHOIO yIpaBJIEHHUs U NPOLIECCHBINA MOAXO0.

38. Kiraccuueckas mkosa yrnpaBlieHHS

39. IlIxona yenoBeyeCKUX OTHOLICHUN U HAYKH O MOBEACHUHU

40. IIxosa KOJMYECTBEHHBIX METOJIOB, CHCTEMHBIN M CUTYaIlMOHHBINA TIOIXO/IbI

41. HamuoHaibHBIE 0COOEHHOCTH MEHEIHKMEHTA

42. Cucrema ynpaBleHHS

43. TloHsATHE «MUCCHS OPTaHU3ALUH U €€ 3HAYCHHE

44, Bwupnsl neneu

45. Monuenb «1epeBo Ienei»

46. TlonsTHe «)YHKIIMN MEHEIKMEHTAY, MX ONpe/eIeHUe U KiIaccupuKaIus

47. ®yHKIMS MJIaHUPOBaHUE

48. Opranuzanus Kak GyHKIUS MEHEIKMEHTA

49. 3HaveHue KOOPJMHALUH B JESATEILHOCTH XO3SIMCTBYIOLIET0 CyOBeKTa

50. MortuBanus kak GyHKINS MEHEIKMEHTA

51. ®DyHKIMS KOHTPOJb

52. KoHukpeTHbIe QYHKIMH yIIPaBICHUS

53. TloHsTHE «CTpaTETUs» U «TAaKTUKA» YIPaBICHUS

54. CymHOCTb CTpAaTErnYeCcKOro yIpaBJeHUs U €ro 3a1a4u

55. CrpaTerum KOHIEHTPUPOBAHHOTO U MHTETPUPOBAHHOI'O pOCTa

56. Crpaterun muBepcuGUIMPOBAHHOTO POCTA

57. CrpaTeruu coKpaueHus

58. TloprdenpHas cTpaTerus U €€ XapaKTePUCTHKA

59. JlenoBas 1 onepalOHHAs CTPATETHH U UX XapaKTePUCTUKA

60. dyHKIHOHATBHAS CTPATETHS U UX XapaKTEPUCTHKA

61. IlonsTue cTpaTernueckoil 6u3Hec-eAMHUIBI. KOHIENIMS CerMeHTaluu phIHKA.

62. OCHOBHBIE OTIINYHS CTPATETUICCKOTO YIIPABJICHHUS OT ONEPATUBHOTO.

63. DBOIIOIMS CTPATErHYECKOI0 MEHEPKMEHTA: OCHOBHBIE 3TAIbl M MPEIMOCHUTKN
IBOJIIOIMH CUCTEM KOPIIOPATUBHOTO YIIPABJICHUSI.

64. CpaBHuUTeNbHAs XapaKTEPUCTHKA PA3IMYHBIX CUCTEM KOPIIOPATUBHOTO
yIIpaBIICHUS.

65. Oruenka KOHKYpeHTHOU o3uluu Gpupmbl. CriocoObl yBETHUEHHUSI KOHKYPEHTHOTO
PEeUMYIIEeCTBAa OPTaHU3AIIH.

66. KoHuenuuu »XM3HEHHOTO IIUKJIA OTPACIH U )KM3HEHHOTO ITUKJIa TOBApa.

67. OcHOBHBIC HAaNIPABJICHNUS U HHCTPYMEHTHI aHAJTN3a BHYTPEHHEH CpeIbl
OpraHu3aIug.
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68.
69.
70.
71.
72.
73.

OcCHOBHBIE HTHCTPYMEHTHI MOPTQEILHOTO aHATN3a ACSITETFHOCTH KOMITAaHUH.
KonkypeHTocnocoOHOCTh TOBapa: CyIIHOCTh MOHSATUS U METOAMKA pacyeTa.
KopnopatuBHbie cTpaTeru 1 UX OCHOBHBIE XapaKTEPUCTHKHU.

Tunsl opraHU3alMOHHBIX CTPYKTYP

OKOHOMHUYECKHE METO/IbI YIIPABIICHUS

OpranuzanroHHble (OpraHu3alMOHHO-PACTIOPSIUTENbHbBIC, aIMUHUCTPATUBHBIC)

METO/BbI YIIPABIICHUS

74.
75.
76.
77.
78.

ConuanbHO-TICUXOJIOTUYECKUE METObI YIIPaBICHHUS

[TonsiTHE «ynpaBIEHYECKOE PELIEHUEY, €0 3HAUYECHUE U ONPEEIICHUE
Knaccudukanus ynpaBieHUECKUX peLICHHHA

OcHOBHBIE 3TaIlbI IIpo1iecca pa3paboTKH U MPUHATHS YIPABICHYECKUX PEIICHUN
@DaKTOpHI, BIUSIOLUIUE HA IPUHITHE YIIPABICHUECKUX PELICHHM
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