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1. Tlnanupyemble pe3yJbTaThl 00y4YeHHUs MO TUCHUILINHE, COOTHECEHHBIE C
ycraHoBJeHHbIMUA B OIIOII BO unaukaTopaMu 10CTHKEHUSI KOMITeTEHIM i

1.1 llepeyens KOMNeTeHIMI, POPMHUPYEMBIX Y4eOHOM TUCIUIITINHOM

KOI{ H HAUMCHOBAHHE KOMIICTCHIIUHN

KO[[ H HAMMECHOBAHUE HHAUKATOPA TOCTHKCHUSA
KOMIICTCHI MU

YHl/IBepcaJIbHaﬂ KOMIICTCHU U

YK-1CnocobeH ocymecTBIATh TOUCK,
KPUTHYECKHI aHAIN3 U CHHTE3 HH(POPMAaLnH,
MPUMEHSTH CHCTEMHBIH OAXO0/ TS PEIICHHS
MIOCTABJICHHBIX 33724

3HaTh: AHanusupyer 3afaqy, BeLACIIS ee 0a30BbIe
COCTABIISIONIHE, OCYIIECTBISIET AEKOMITO3UIIIIO 3a1a4H,
paccMaTpuBaeT BO3MOXKHBIE BAPHAHTHI PEIICHUS
3a/1ayu, OLICHUBAs UX JOCTOMHCTBA U HEIOCTaTKU
YMmerb: Haxoaut u KpUTUYECKH aHATH3UPYET
WH(POPMAITHIO, HEOOXOTUMYIO IS PEIICHUS
MIOCTaBJICHHOU 3a1a4u. [ paMOTHO, TIOTUYHO,
apryMeHTUPOBaHO (OPMHUPYET COOCTBEHHBIC CYKIACHHUS
u oneHkH. OTnudaeTr GpakThl OT MHEHHUIA,
WHTEPIIpeTalni, OIEHOK U T.J. B PACCYKICHUIX TPYTHX
YYaCTHUKOB JICATSIILHOCTH

Baaners: OmpenensieT U OLIEHUBAET MTOCIEICTBUS
BO3MOJKHBIX PEUICHHUH 33a1a9n

YK-2

Crioco6eH onpeensaTs KpyT 3a/1a4 B paMKax
MOCTABJIEHHOM 1IeJIM ¥ BEIOMPATh
ONITHMAJIbHBIE CIIOCOOBI X PELICHHS, HCXOIs
13 IEHCTBYIOIIUX IPABOBBIX HOPM,
HUMEFOIIUXCS PECYPCOB U OTpPaHHUYCHUHN

3uarp: [loHMMaeT COBpEMEHHBIE TEXHOIOTHH
OpraHU3aIMH MPoIiecca YIPABICHUSI, METOIbI
pa3paboTKH ajibTepHATHB, BEIOOpA BapHaHTa U OI[CHKH
MOCIIEACTBUAN pean3aliy OpraHH3alMOHHO
YIpaBIeHUYECKUX pEelIeHnH, (popMynupyeT rIaBHyo
1IeTThb, ONIPEACIIACT KPYT 3a/1a4d U KPUTEPUU
ONTUMAJBHOCTH IS UX PEIICHUS C YIeTOM
UMEIOIINXCS PECypCOB

VYmern: [lpennaraer cnocoObl pemeHust
MOCTaBJICHHOW 33J1a4M, OLICHUBATh MPEJIJIOKEHUS B
COOTBETCTBUH C LIETIMHU

Bnagerb: CrocoOeH OCYIIECTBIATH COIUAIBHOE
BSaHMOHeﬁCTBHe n peaJ]I/ISOBBIBaTI) CBOHO pOJII) B
KOMaHIe

YK-3

CriocoOeH OCYIIECTBIIATh CONUATBEHOE
B3aMMO/ICHCTBUE U PEATU30BBIBATH CBOO POJIb
B KOMaHJIe

3HaTh: D HEeKTUBHO B3aUMOJICHCTBYET C JPYTUMH
YJIieHAMH KOMaH/Ibl, B TOM YHCJI€ y4acTByeT B OOMeHe
WHpOpMAaIUel, 3HAHUSIMH U ONIBITOM, U TIPE3EHTAI[IH
Pe3yIbTaTOB PadOTHl KOMAH/bI, YYUTHIBas 0COOEHHOCTH
MICUXOJIOTHYECKOTO B3aMMOAEHCTBUSA

Ymerb: YMeeT aHaIM3UPOBATh BO3MOXKHBIE
MOCIIEACTBUS JIMUHBIX IEHCTBUM B COLIMATIBHOM
B3aMMOJIEHCTBUH U KOMaHIHOU paboTe, U CTPOUTH
MPOAYKTHBHOE B3aUMO/IEIICTBHE

Bnapers: Bnaneet HaBbIKaMU 3()PEKTHBHBIX
KOMMYHUKAIIUH

YK-6

Crocob6eH yrpaBisiTh CBOMM BpEMEHEM,
BBICTPanBaTh U PEATU30BBIBATH TPACKTOPHUIO
caMOpa3BUTHUS HA OCHOBE IPUHITUIIOB
00pazoBaHUs B TCUCHUE BCEH KU3HU

3HaTh: AHaIM3UPYET CBOM PECYPCHI U OIpEeIsieT
CHOCOOBI CAMOOPTaHU3AIUH U CAMOPA3BUTHS B JINYHOU
JKU3HH U TPO(HECCHOHATIBHOM eI TeNbHOCTH

YMerh: YMeeT olleHHBATh TPeOOBAaHUS PHIHKA TPYAa U
BBICTPAaNBATh TPASKTOPHIO JIMYHOCTHOTO PA3BUTHS U
npodeccnoHaIbHOTO pocTa

Bnapers: Bnaxeer nHCTpyMeHTaM TaiM-
MEHEDKMEHTa




2. lleqiu m 321241 OCBOCHUSA Y4eOHOM TUCHUILVIMHBI, MECTO JUCUMILIMHBI B CTPYKTYype
OI1011 BO
JlucumiimHa OTHOCUTCS K 00s3aTeIbHONM YacTh OCHOBHOM MpodecCHOoHaIbHON
00pa30BaTeNbHON MPOTrpaMMBI BBICIIIETO OOpa30BaHMsI HaNlpaBiIeHu moaArotoBku 38.03.04
lNocynapcTBeHHOE M MyHUIIMTIATBHOE YIIPaBICHUE

Ilenvro w3ydeHHs NUCUMIUIMHBL SIBISIETCS O3HAKOMIIEHHE CTYACHTOB C OCHOBAaMH
MPOEKTHOM JIeATETHbHOCTH, IPUHIUIIAMHA U METOJJaMHU OPTaHU3aIUU TPOSKTHBIX PadoT.

OcBoeHrE MOUCHMIUIMHBI TpEANOoNaraeT O3HAKOMIJIEHHE CTYAEHTOB C WMHCTPYMEHTaMU U
METOAaMHU YIPABJICHUS INPOEKTaMM, Ha BCEX JTalax >KU3HEHHOIO NMKJIAa IPOEKTa, HauuHas C
MHULMAIN3AUY IPOEKTa, IJIAHNPOBAHMA €ro padoT, OpraHu3aluy UX UCIOJIb30BAHUS U KOHTPOJIA U
KOH4Yas 3aBeplueHueM. [Ipeanonaraercs TeOpeTHYECKOe OCBOCHUE 3HAHMN B 00JIACTH YIpaBICHUS
MPOEKTaMH, IPUOOPETEHNE CUCTEMATHYECKUX 3HAHUN O 3aKOHOMEPHOCTSIX, IIpaBUiax U MpoLexypax
yIpaBlieHUs TPOESKTaMH, U3y4UE€HHE Hay4HBIX MOJXOJO0B U METOAOB, UCIIOIb3YEMBIX ISl MOBBIICHUS
KadecTBa M 3QPEKTUBHOCTH B PAKTUUECKON MPOCKTHON e TEILHOCTH.

3aoauu:

- U3y4eHHE OCHOBHBIX IMOHATUH MPOCKTHOM JESITEIbHOCTH;

- U3yUYeHHs] CTAHJAPTOB POCCHICKMX M 3apyOC)KHBIX CTaHJIAPTOB OpPraHU3ALUU
IIPOEKTHBIX PadoT;

- 03HAKOMJICHHE C OCHOBHBIMH TEXHOJIOTUSMH IPOCKTHOTO VIIPABICHUS U UX
BO3MOXKHOCTSIMH M METOJIaMU OPTaHHU3aI[UH IIPOCKTHON JCSITeIbHOCTH;

- O03HAKOMJICHHE C JTalmamMHu TMporecca MPOSKTHON IeATENBHOCTH u (ha3amu
MPOSKTUPOBAHHS,

- dbopMUpOBaHUE HABBIKOB PAOOTHI B TPOEKTHBIX IPYIIIAX;

- MpaKTUYEeCKOe TMPUMEHEHHEe 3HAHWW, YMEHUH M HaBBIKOB B IPOEKTHOM
JESITEIbHOCTH B paMKax MPeJIoKeHHOTO TIPOEKTa;

3. O0bem y4eOHOH JTUCHUILIMHBI B 32a4€THBIX eAMHHUIAX C YKA3aHUEM KOJIMYeCTBa
aKaJeMHYeCKHX YaCOB, BblIeJIEHHbIX HA KOHTAKTHYIO padoTy 00y4alommXxcs ¢
npenoaasareseM (110 BUAaM y4eOHbIX 3aHATHII) U HA CAMOCTOSITEJILHYIO PadoTy
00yyarImuxcs

3.1 OgHo-3209Hast opma 0OyIeHUs

Buj yue6HOM paboThI 5 cemecTp
OO6m1ast TpyA0EMKOCTh TUCIUIUIMHBI, 3a4€THBIX SIUHUIL 180
JacoB
AynnTopHasi (KOHTaKTHas) pabora, 4acoB 24,3
B T.4. 3aHATHUS JICKIIHOHHOT'O THIIA 8
3aHSATHS CEMUHAPCKOTO TUTIA 16
CamocrosiTesibHas padoTa 00y4aloUuxcs, 4YacoB 146,7
B T.4. KypcoBasi pabota -
Kontpoasb 9
Bun npomMexxyTouHOI aTTecTanuu DK3aMeH

4. Conep:kaHue TUCHUILUINHBI, CTPYKTYPHPOBaHHOE 110 TeMaM (pa3aejiaM) ¢ yKa3aHHueM
OTBEJCHHOI0 HA HUX KOJHYeCTBA aKA/leMHYECKHUX YacOB U BUAOB y4eOHbIX 3aHATHIA



4.1 Ilepeuenv pazoenoe OuUCUUNIUHBL C YKA3ZAHUEM MPYOOEMKOCHU AYOUMOPHOU
(konmaxkmmuoit) u camocmosmenvnoli padomel, 61008 KOHMPOJIEl U NEPEUHSA KOMNEm eHUil

Ouno-3a04Hast popma 00yUeHHS

TpynoeMKkocTh, 4acoB Kon
Haumenosan
B TOM 4YHCIIE KOMITCTEHIINT
HaumenoBanue pa3znesnos = ue
ayINTOPHOMN
U TeM BCETO .\ | CAMOCTOSITENb | OLIEHOYHOI'O
(KOHTaKTHOM) N
HOI paboTHI cpencTaa
paboThI
Pazpen 1. “OCHOBLI 96 12 84 YK-1
MPOEKTHOU NeSITEIbHOCTH YK-2
1.1. ITonsTHe, CYIIHOCTD, YK-3
THUIOJIOTHS TIPOEKTOB 32 4 28 Pedepar, |YK-6
CrannapTsl TECTBI,
MPOEKTHPOBAHMSI JIACKYCCHS
1.2. J)Ku3HeHHbIN UK 32 4 28
MPOEKTa
1.3. KommyHukanmu B 32 4 28
MPOEKTHOM NIE€SITEIbHOCTH
Paznen 2. Pa3pabotka 75 12,3 62,7 IIpaxkTHuecko
MTPOEKTa e 3amanne |YK-1
2.1. [InanupoBanue 4 28 Kpyrmenii | YK-2
32
MTPOEKTHBIX paboT CTOI YK-3
2.2. Pa3paboTKa npoeKkTa 43 8,3 34,7 YK-6
DK3aMeH 9
HToro 3a cemecTp 180 24,3 146,7
HUTOI'O no nucuumnjinHe 180 24,3 146,7
4.2 Cooepircanue Oucyuniunsl no pazoenam u memam
Pa3nes 1. OCHOBBI IPOEKTHOM AeATEJIbHOCTH
Hean — mnpuoOpeTeHHe TEOPETUYECKUX M TMPAKTUYECKUX HABBIKOB M0 OCHOBAM

HpOGKTHOI\/'I ACATCIBHOCTH, OpraHrU3alli 1 METOA0JIOTMU IMPOCKTUPOBAHUSA

3agauum.

- U3YYUTb MOHATHE, CYIIIHOCTH, TUIIOJIOTHIO TPOEKTOB, IPOEKTHBIE OTPaHUYEHUS
- U3Y4YUTh CTAaHAAPThI IPOEKTUPOBAHUS
- copMUpOBaTh MPAKTUUYECKHE HABBIKW PabOTHI ¢ MH(pOpMaLuen I OCYIECTBICHUS

MPOEKTHOM J1eATENbHOCTH
- chopmMupoBaTh TPAKTUYECKUE HABBIKKM PaOOTHI

ocymecTBieHHs () (HEKTUBHBIX KOMMYHUKALIUI

IlepeyeHb y4eOHBIX 3JIEMEHTOB pa3jiesa:
1.1. ITonsATHE, CYIIHOCTH, TUNOJOTHSA NMPOEKTOB. CTaHAAPTHI NPOEKTHPOBAHMA

B MpOrpaMMHOM cpene s

[lonsiTue M cymHoOCTh TpoekTa. Tumosorus npoekToB. CTaHAAPTHI MPOEKTUPOBAHUSA.
[TpoexTHbIe orpannuenus. MHpopManmonHoe odecredyeHne MPOSKTHOM IeATeTLHOCTH.

1.2. ’Ku3HeHHBIii HUKJI MPOEKTA

[TonsiTve >XU3HEHHOTO MHKJIA. JTambl MPOEKTUPOBAHUS M (Da3bl >KU3HEHHOTO LHMKIIA

IIPOEKTa




1.3. KoMMyHHKAalUHM B IPOEKTHOM /1eSITeJIbHOCTH

Metoapl oO6MeHa nHbopManuent sl TPUHITHSI TPOEKTHBIX PEIICHUN C UCIOJIb30BAaHUEM
coemanuii B Zoom, Sunexc.Tememoct, coBMecTHOW paboThl ¢ mokymeHtamu (Google —
nokymeHTel).  lloHatue  cTpykTypupoBaHus  uHOpPMalUMU,  MNPUMEHEHHE  METOJOB
CTPYKTYypUpOBaHUS HH(DOPMALIUU B TPOSKTHOH EATEITHHOCTH

Pa3nea 2. Pazpaborka npoexra

Hean — mpuoOpereHue TEOPETUYECKUX U NPAKTUUECKUX HABBIKOB IIPU pa3paboTke
IPOEKTOB Ha MPEANPUATUSAX B COBPEMEHHBIX PHIHOUHBIX YCIOBHIX

3agaud .

- I/IBY‘-II/ITL OTallbl HpOGKTI/IpOBaHI/ISI, BUJAbI H XapaKTepI/ICTI/IKI/I peCprOB HpOCKTa,
MIPOCKTHBIC OIPAaHUYCHUS

- MOJYYUTh NPAKTUYECKUE HABBIKM IMOCTAHOBKM 3adad, (POpMUPOBAHUS TPEOOBaHUN K
MPOAYKTY MPOEKTA, INIAHUPOBAHUS IPOEKTHBIX padoT, (hOpMUPOBaHHE KOMAHbI IPOEKTA,

- HOJIyT-II/ITI) HpaKTI/ILIeCKI/Ie HAaBBIKHN pa60TI)I B CHGHI/IaJII/BI/IpOBaHHOM HpOFpaMMHOM
o0ecIeueHUH NPy OpraHU3aAIMK MPOEKTHON JACATEIBHOCTH

IlepeyeHb y4eOHBIX 3JIEMEHTOB pa3jeJia:

2.1. IlnanupoBaHue MPOEKTHBIX padoT

[InanupoBanue paboOT, OpraHW3ammsi TPYAd, pachpeneicHue (yHKIUOHATBHBIX
o0si3aHHOCTEH, (OPMUPOBAHHE KOMAHIbI, KOOPIMHALMOHHBIC MEXaHH3MbI, KOHTPOJIb  C
UCTIOJIb30BaHUEM LU(PPOBBIX HHCTPYMEHTOB - nocku: Miro, Padlet, Trello, Jamboard;
NOJTyYeHHe MPAaKTHYECKHX HaBBIKOB paboThl B mporpamme GanttPro — on maitH pecypc s
IIOCTPOEHUs uarpaMmsl ['aHTa, MO3BOJIAIONIEH IUIAHUPOBATh U YIIPABJIATH NPOEKTAMU OHJIAMH,
BU3yaJIM3UPOBATh TPOLECCH, CO3/1aBaTh 33Jayd M Ha3HA4YaTh WX YYaCTHHKAM, BBHICTaBISThH
I[e)]ﬂaﬁHLI U IPOHCHT 3aBCPHICHHA OTACIBHBIX 3adad W IPOCKTa B LECIOM, I[O6aBJ'I$ITI> BEXWU,
JIETTUTHCS. CO3/IaHHBIM TpadukoM ['aHTa ¢ KOMaHIOW M ¢ KJIMEHTaMH C TPaBOM IMPOCMOTpa U
AKCTIOPTUPOBATH €TO.

2.2. PazpaboTka nmpoexkTa
[TpakTuka pa3paboTKM M pealu3alud MPOEKTOB B POCCUHCKHX M 3apyOexHbIX
KoMIaHusx. Pa3paboTka nmpoexTa mpoiyKTa Ha IpuMepe MPEPHUSTHS TT0 BEIOOPY CTYICHTA.

5. OueHoYHbIe MATEPHAJIBI IO TUCHHUILIUHE
OrneHOYHBIC MaTepHAIBl MO AWCIUIUIMHE TPEACTaBICHBI B BUAE (OHIA OICHOYHBIX
CPEJICTB.

6. MarepnanbHO-TeXHH4YECKOE U Y4eOHO-MeTOoAHYeCKoe odecredeHue
AUCHHUITIIMHBI

6.1 IlepeyeHb yueOHO-METOAUYECKOT0 00eceYeHns] M0 QU CIUILINHE

ABTOp, Ha3BaHUC, MECTO U3AAaHUA, U3AATCIbLCTBO, 'O U3JAAHU, KOJIMYCCTBO CTPAHUIL

Kopabnuna JI.E. [IpoekTHas AesITeTbHOCTh. MeTOIMYECKHE YKa3aHUS 110 U3yUSHHUIO
1 | muctmrnael / Poc.roc.arpap.3aod. yu-T; bamammuxa, 2021, 20 c.
Pexxum mocryma http://portfolio.rgazu.ru/pluginfile.php/288539/mod_resource/content/.pdf



http://portfolio.rgazu.ru/pluginfile.php/288539/mod_resource/content/.pdf

6.2 IlepeyeHb y4eOHBIX U3IaAHUI, HEOOXOAUMBIX IJI1 OCBOCHHSI JUCHUILIMHBI *

DNeKTpoHHBIE YdeOHBIE N3JaHNsI B AIEKTPOHHO-O0nOMnoTeyHbIx cuctemax (ObC)**:

No
o/ ABTOp, Ha3BaHHE, MECTO W3JIAHUSI, TOJT U3/IaHUs, Cebika Ha yuebHoe H3tanie B OBC
I KOJIMYECTBO CTPAHHMII
Kanmmanaukosa, E. B. THBecTHIIMOHHBIHM
MEHE/DKMEHT : yueOHoe nmocobue / E. B. URL:
1 Kanuuuukosa. — YiabsaoBck : Yal' TV, 2011. — 147 | http://ebs.rgazu.ru/index.php?q=node/3610.
c. /l -TeKkcT 21MeKTPOHHBIH// DIEKTPOHHO — (mara obparnenus :29.03.2022).- Pexum
oubmroreunas cucrema «Agriliby: caiit.-banammxa, | moctymna : st 3aperucTpUp. MOIb30BATEICH.
2012.
NBanora E B. OCHOBBI 00IIIETO ¥ CTPATErHYECKOTO
MeHemkMenTa (Yacte 1): Yuebnoe mocobue / E.B. URL:
Mpanosa - Bexropon: Msn-o bealy, 2009// - http://ebs.rgazu.ru/index.php?q=node/3610.
2 | TexcT 31eKTPOHHBIN// DIEKETPOHHO —
e . (mata o6pammenns :29.04.2022).- Pexum
oubmroreunas cucrema «Agriliby: caiit.-banamixa, i .
2012 JOCTYIIA : JUIsl 3aPETHCTPHP. TOJIb30BaTENCH.
3apenkoB B.A. YnpasieHue npoekramu: Yueo URL:
p o BA3 papJiet . II;I o BC http://window.edu.ru/resource/172/77172/f
3 | HOCODHErB.A. JAPCHKOB - VIBITBO ’ iles/Upravlenie_proektami_VA_Zarenkov.
2010 .
pdf
Anekceesa, H. A. A 47 Ctparernueckuii aHaIn3: http://ebs.rgazu.ru/index.php?q=system/files/A
yuebHoe nocobue / H. A. Anekceesa lekseeva%20Strateqicheskij%20analiz%20UP.
4 | [9nexTpoHHEIHN pecypc]. — DIEKTPOH. TEKCTOBBIE pdf
nauubie (1,8 M0). — Mxesck: ®I'BOY BO (mara obpamenns :03.04.2022).- Pexxum
Nxesckas 'CXA, 2020. JIOCTYTA : U1 3apETUCTPHUP. NOIb30BATENEH.

** ykaszpiBatoTcst OBC, ¢ KOTOPBIMH 3aKIIIOYEHBI OMOIMOTEKONW YHUBEPCUTETA JI0TOBOPA

6.3 IlepedeHb 31eKTPOHHBIX 00Pa30BaTeJIBLHBIX PeCypcoB *

Ne DJieKTpoHHBII 00pa3oBaTenbHblii pecypc | Joctyn B DOP cerh UHTepHET, JOKATbHASA CETh,
n/n ABTOPU30BAHHBII/CBOOOIHBII 10CTYNI
1 DJEeKTPOHHO-OMOIMOTEYHAs cUCTEMa http://ebs.rgazu.ru/?g=taxonomy/term/44
"AgriLib". Pasgen: «DxoHOMHUKaY. CBOGOIHBIN TOCTYII
2 OneKTpoHHBIHN KypHal «Poccuiickuit http://www.rjm.ru/
KypHaJT MEHEKMEHTa)
CBOOOIHBIN JOCTYII
3 | AIMHHUCTPAaTUBHO-YIPaBICHYECKUN http://www.aup.ru
noprai - AUP.RuU sBisieTcst GecriiatHast CBOOOIHBIIT I0CTYTI
AJIEKTPOHHAS OMOJIMOTEKA 110 BOIPOCaM
9KOHOMHKH, (PUHAHCOB, MEHEJKMEHTA U
MapKEeTHHIa Ha IPEAIPUATHH.
[MyGnukanuu u y4e0HO-METOIUECKIe
nocoOusi, GOPYMBI U MOJIE3HBIE CCHUTKU
10 YKOHOMUKE, (prHaHCaM,
MEHEKMEHTY, MAPKETHUHTY.
4 KopriopaTuBHbI# MEHEIKMEHT. http://www.cfin.ru/
MHTepHeT-npoeKT CBOOOIHBIN TOCTYTI
5 | Dnekrponnsli kypHan «COBpPEeMEHHBIC http://sovman.ru

TCXHOJIOTUH YIIPABJICHUS)

CBOOOIHBIN JTOCTYII



http://ebs.rgazu.ru/index.php?q=node/3610.%20(дата%20обращения%20:10.10.2019.)%20-Текст
http://window.edu.ru/resource/172/77172/files/Upravlenie_proektami_VA_Zarenkov.pdf
http://window.edu.ru/resource/172/77172/files/Upravlenie_proektami_VA_Zarenkov.pdf
http://window.edu.ru/resource/172/77172/files/Upravlenie_proektami_VA_Zarenkov.pdf
http://ebs.rgazu.ru/index.php?q=system/files/Alekseeva%20Strategicheskij%20analiz%20UP.pdf
http://ebs.rgazu.ru/index.php?q=system/files/Alekseeva%20Strategicheskij%20analiz%20UP.pdf
http://ebs.rgazu.ru/index.php?q=system/files/Alekseeva%20Strategicheskij%20analiz%20UP.pdf
http://ebs.rgazu.ru/?q=taxonomy/term/44
http://www.rjm.ru/
http://www.aup.ru/
http://www.cfin.ru/
http://sovman.ru/

6 | DJIEeKTPOHHBIN KypHAT «YIpaBIcHUE https://www.top-personal.ru/
IIEPCOHATIOM) CBOOOHBIH TOCTYTI
Bonkos JI.B. OcHOBBI ITPOEKTHOIA https://yandex.ru/video/preview/10204787450785800

7 | mesTenbHOCTH M yIpaBIICHHS TPOSKTaMHU. 159
Bupaeonekuus CBOOOIHBIN TOCTYT

8 | Uudopmannonnas cucrema «EauHOE http://window.edu.ru/
OKHO JIOCTyma K 00pa30BaTelIbHbIM CBOGOIHBIN 10CTYTI
pecypcam»

9 | Hayunas 3eKTpoHHast OMOIHOTEKA https://cyberleninka.ru/
otkpbIToro gocryna (Open Access). CBOGOHBIN AOCTYIT

10 | [Topran o pekiame, MapKETHHTE, https://sostav.ru
ousHece, kpeatuse u PR. CBOOO/IHBIIT 0CTYTI

11 | Poccwuiickoe 0O6pa3oBaHueE. http://www.edu.ru
®denepanbHbIi TOpPTAIL. CBOOOIHBIN J0CTYI

12 | OrpacieBoii moprall O MapKETHHIE, https://re-port.ru
pexiame u PR. CBOOOMHBIN JOCTYTI

6.4 CoBpemennble mnpogdeccuoHaJbHble 0a3bl JaHHBIX, HWHGOPMAIMOHHBbIE
CNPaBOYHbIE CUCTEMBI M JTHIIEH3MOHHOE MPOrpaMMHOe o0ecrieyeHune

CoBpemennblie npogeccuoHaIbHbIe 0a3bl TaHHBIX, HHGOPMAIMOHHbIE CIIPABOYHbIE
cucTeMbl, UH(POBBbIe  JJIEKTPOHHbIe  OHOIHOTEKM W  JApYrue  3JeKTPOHHbIE
o0pa3oBaTejibHbIE pecypChl

1. JloroBop o mnoakiaroueHMM K HanuoHanmbHOM — 27€KTpoOHHOW OuOIMOTEKEe U
MpeAOoCTaBIeHUH  JoCTyna K oObektaM  HanuoHanmpHOM — 3JEKTpOHHOW — OMOIMOTEKH
Nel01/HBB/0502-m ot 26.02.2020 5 neT ¢ mpoJoHTaIie

2. Cormamenne o OecruiaTHOM TecToBOM joctyne kK Polpred.com. O630p CMU
27.04.2016 6eccpouHo

3. Cormamenne o OecruiaTHOM TecToBOM Jjoctyne kK Polpred.com. O630p CMU
02.03.2020 6eccpouno

4. NundopmannonHo-crnpaBounas cuctema «[apant» — URL: https://www.garant.ru/
NudopmannonHo-cripaBounas cucrema Jlunensuonusld goroBop Ne 261709/0I1-2 ot
25.06.2021

5. «KoncynpranT [Imrocy. — URL: http://www.consultant.ru/ ceo6oaubIit mocTym

6. DrnexkrponHo-OnbOIMOTeUHast cuctema AgriLibhttp://ebs.rgazu.ru/ (cBumerenscTBO 0
roCcy/IapCTBEHHOU peructpanuu 6a3el qaHHbIX Ne2014620472 ot 21.03.2014).

Hoctyn K 3JICKTPOHHOM HH(POPMALMOHHO-00Pa30BaTEIbHOMI cpene,
HH(OPMALMOHHO-TEIEKOMMYHUKAIMOHHOM ceTH «AHTEepHeT»

1. Cucrema aucrannuoHHoro ooydenusiMoodlewww.portfolio.rgazu.ru (cBo6oano
pacnpocTpaHsieMoe)

2. [lpaBo wucnonszoBanusi mporpamm st OBM  MirapolisHCM B cocrase

GyHKIIMOHATBHBIX OJIOKOB 1 Moaynei: BupryansHas komuata. CtanmaptHas junen3us g0 1000
nosab3oBarenel Ha 1 mecsn (Jlnnensnonnsiii norosop Ne 77/03/22 — K ot 25 anpens 2022)


https://www.top-personal.ru/
https://yandex.ru/video/preview/10204787450785800159
https://yandex.ru/video/preview/10204787450785800159
http://window.edu.ru/
https://cyberleninka.ru/
https://sostav.ru/
https://re-port.ru/
https://www.garant.ru/
http://www.consultant.ru/
http://ebs.rgazu.ru/
http://www.portfolio.rgazu.ru/

3. WHHOBanmoHHAs cUCTeMa TECTHPOBaHHMS — NPOrpaMMHOE oOecriedeHrne Ha
miatdopme 1C (Jorosop Ne K/06/03 ot 13.06.2017)
4. OO6pazoBaTenbHBI MHTEPHET — MOPTad POCCHIICKOrO rocyJapCTBEHHOTO arpapHoro
3a0YHOI0 YHHMBEpCHUTETa (CBUAETENBCTBO O PErMCTPALMU CPEACTBAa MacCOBBIX MH(opmManuu i
Ne ®C77-51402 ot 19.10.2012).

JInneH3noHHoe U CBOOOIHO pacnpocrpansieMo€e nporpammMHoe odecmeyeHue

1. OpenOffice  —
pacpocTpaHsieMoe)

CBOOOIHBIN  MAKET

0(HUCHBIX

NpUIOKEeHUH  (CBOOOIHO

2. linuxmint.com https://linuxmint.com/(cBo60ogHO pacmpocTpaHsIeMoe)

3. DnektpoHHO-OMOMMoTeunas cucrema Agrilib http://ebs.rgazu.ru/(cBuaerenscTBo o
rocyJIapcTBEHHOM peructparuu 6a3bl 1anHbix Noe2014620472 ot 21.03.2014)

4. Odunmansnas crpanuna ®I'BOY BO «Poccuiickuii rocynapcTBEHHBIH arpapHbIi
3a0uHbId yHUBepcuTeT» https://vk.com/rgazuru(cBo6oaHo pacipocTpaHsemMoe)

5. llopran  denepanbHOTrO

rOCyJapCTBEHHOTO

OIO/DKETHOTO  00pa30BaTEIIHLHOTO

yUpeXJIeHUsl BbICIIEr0o o0pa3zoBaHus «PoccUUCKHMII TOCYHapCTBEHHBIM arpapHbIi 3a0YHBIHI

YHUBEPCUTET»

(cBOOOIHO

https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc31

pacmpocTpaHsieMoe)

6. AuTuBHpycHOoe mnporpamMmHoe obOecriedenne Dr. WEB Desktop Security Suite
(CyOnuuensuonnsblii jorosop Nel3740 na mepenady HEMCKIIOYUTENBHBIX MPaB Ha MPOrPaMMBI
st OBM ot 01.07.2021).

6.5 IlepeyeHnb y4eOHBIX ayIMTOPHii, 000PYT10BAHUS H TEXHHYECKHX CPEICTB
o0yueHust

IIpennasHauyeHnue
NoMeLIeHHs
(ayauropun)

HaumeHoBaHuekopmyca,
Ne nomemenus (ayauropuu)

Ilepeuenn
o0opynoBaHus (B T.4. BUPTYaJIbHbIE
AHAJIOTM) U TeXHHYECKHUX CPeACTB 00yUeHus ™

s 3anaTuit
JICKITMOHHOTO THIIA

Y4eOHO-aIMUHUCTPATHUBHBINA KOPITYC
ayn.Nel29

Crienmann3upoBaHHast MeOeIb, POEKTOP,
HWHTECPAKTUBHAA TOCKa

s 3anaTuit
CEMHMHApCKOTo THUIIa
(ceMuHapHI,
MpaKTHIECKUE
3aHATHUS, IPAKTHUKYMBI,
JTabopaTopHbIE
paborTsl,
KOJUIOKBHYMBI),
IPYIIIOBBIX
KOHCYJIbTallUM,
WHJIMBUIYaJIbHOM
paboThl, MpOBeAECHUS
TEKYLIEro KOHTPOJIS 1
IIPOMEKYTOUYHOHN
aTTecTalyu

YueOHO-a IMUHUCTPATHBHBIN KOPITYC
aym.Nel25
YueOHast ayTUTOPHS IS 3aHITHN
JIEKIIMOHHOTO THIIA, CEMHUHAPCKOTO
THNa (CeMHHAPBI, IPaKTHICCKHE
3aHATHS, IPAKTUKYMBI, Ta00paTOPHEIC
paboTHI, KOJUIOKBIUYMBI), JUTs
MIPOBEJIEHUS TPYMIOBBIX
KOHCYJIbTAllUd ¥ UHAUBUIYAIbHOU
paboThI 00yJaBIIHXCS C
MeAarorndyecKuMHU pabOTHUKAMHU, JJIs
MPOBENIEHUST TEKYIIETO KOHTPOJIS U
MIPOMEXYTOYHOHN aTTeCTaIUH.

Crienman3upoBaHHast MeOerb,

HWHTEPAKTHUBHAsA JOCKa

IPOEKTOP,

JIis caMoCTOSTeTbHOM
paboThI

Y4eOHO-a IMUHHCTPATUBHBIN KOPITYC.
TTomenieHue A caMoCTOSATEIILHOM

MepCOHATBHBIE KOMIBIOTEPHI 11 mIT.
Brixon B WHTEpHET, IOCTYH B D3JEKTPOHHYIO

paboThl. UnTanbHbIi 311 OMONMOTEKH: | MHPOPMAIMOHHO-00PA30BATENLHYIO cpeny
YHHUBEPCHUTETA.

Y4eOHO-1a00paTOPHEII KOpITyC. CrieraM3upoBaHHas MeOeIb, Habop

ITomeienue a1 caMOCTOSTENIBHOM JIEMOHCTPAIMOHHOTO 000pyIOBaHU,

padotsl. Kab. 320. HEpCOHANbHbIE  KoMIbIoTeps! 11 mr. Beixox B
UHTEpPHET, J0CTyTI B 3JIEKTPOHHYIO



https://linuxmint.com/
http://ebs.rgazu.ru/
https://vk.com/rgazuru
https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc31

nH(popManMOHHO-00pa30BaTEIBLHYIO cpeny
YHHBEpCHUTETA

Ka6. 105.

VYueOHast ayuTopHs st y4eOHbBIX
3aHATHI 00yYaromuxcs 13 4ucia
naBannnos u aur ¢ OB3.
CrermamupoBaHHas MeOelb, Habop
JIEMOHCTPAIIMOHHOTO 000PYIOBaHHSL.

Y4eOHO-a IMIHUCTPATUBHBIN KOPITYC.

ABTOMaTM3UpOBaHHOE pabodyee MECTO s
WHBAJIUAOB-KOJSICOYHUKOB C KOPPEKIIMOHHO
TEXHUKOM M WHAYKIHOHHOW cuctemoit DnCuc
290; ABTOMaTH3MpPOBAaHHOE pabodee MECTO It
CTa0OBUIAINX M HE3PSIIUX MOJIB30BaTeNeH Co
CTallMOHAPHBIM BUAeoyBermaureaem InCuc 29
ON; ABTOMaTH3HUpPOBaHHOE paboyee MECTO IS
CabOBU/SIIMX M HE3PSYUX IOJb30BaTeNeil ¢
MOPTATUBHBIM BHJeoyBenuuutenemM D1aCuc 207
CF; ABromaru3upoBaHHOE pabodee MecTo JUis
CabOBU/SIIMX M HE3PSYUX IOJb30BaTeNeil ¢
ypraromen  Mammaoi  DinCuc 207  CN;
AnmnapaTHbIi KOMIIJIEKC c ¢byHKIIHCH
BHICOYBEIIMUCHHS " YTECHUS TUTS
CTa0OBUIAIMUX ¥ HE3PSYUX TOJIb30BaTeNei
OnCuc 207 OS.

OEJNEPAJIBHOE 'OCYJAPCTBEHHOE BIOJ/[DKETHOE OBPA30OBATEJIbHOE YUPEXJIEHHWE BBICHIEI'O OBPA3OBAHIMA
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_ _ MUHHUCTEPCTBA CEJIbCKOI'O XO3SIICTBA POCCUICKON ®EJIEPALIMN _
«POCCUUMCKUHU T'OCYIJAPCTBEHHbBIM YHUBEPCUTET HAPO/IHOI'O XO3AUCTBA
NUMEHH B.A. BEPHAJICKOI'O»

(YuuBepcuter BepHajackoro)

DoH OLIEHOYHBIX CPEJACTB IJIA MPOBEACHUS TEKYIEro KOHTPOJIS U
NMPOMEKYTOUYHOM aTTecTAUM 00y4YAKOIIUXCSA M0 JUCHUIJINHE
IIpoexkTHaA 1eATEJILHOCTD

Hamnpasnenue nonrorosku 38.03.04 ['ocygapcTBeHHOE Y MyHUITUTIATIBLHOE
yIpaBJICHHUE

Hampasnennocts (rpoduiib) nporpaMmmel ['ocy1apcTBEHHOE M MYHUIIMITAIBHOE
yIpaBJICHUE

KBanuduxanus menemxep

dopma 00y4YeHUST 0UHO-320UHASA

bamammuxa 2024 r.
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1.0nucanue noka3arteseid M KpuTepueB OLIEHUBAHUS MJIAHUPYEMbIX pe3yJibTaTOB
00y4YeHMs M0 y4eOHOM TNCHUIIIHHE

Ko n HanmmeHoBanne
KOMIIETCHIINI

YpoBeHb OCBOCHUS

[TnaHnpyemble pe3ysIbTaThl
o0ydeHus

HanmenoBanue
OLIEHOYHOI'0
cpencTaa

YK-1 Criocoben
OCYIIECTBISATh
MOUCK, KpUTUUECKU I
aHaJIN3 U CHHTE3
HHPOPMALUH,
MPUMECHSATh
CHUCTEMHBII NOAX0x
JUTSL peIleHUs
IIOCTAaBJICHHBIX
3amaqy

[Toporossrit
(YIoBIIETBOPUTEIHHO)

3HaeT: AHaTU3UPYET 3a/1ady,
BbIIIENAA ee Oa30BbIe
COCTaBJISIOIINE, OCYIECTBIIAET
JIEKOMITIO3HLIMIO 3a/1a4H,
paccMaTpuBaeT BO3MOYKHBIE
BapHaHTHI pEIICHUs 3aJauH,
OLIEHUBAs UX JOCTOMHCTBA U
HEIOCTaTKU

Ymeer: Haxogutr u KpuTHUECKH
aHAIM3UPYET nH(POPMAITHIO,
HEOOXOIUMYIO Uil pELICHHUs
[IOCTaBJICHHOU 3aJ1auu.
I'pamotHoO, JIOTUYHO,
apryMEHTHPOBaHHO  (opMHUpyeT
COOCTBEHHBIE  CYXJACHUS U
omneHku. OtnauuaeT (aKThl OT
MHEHUW, HHTEPIPETALHII, OLEHOK
U T.0. B PAaCCyXICHHUSIX APYTHX
Y4aCTHUKOB ACATCIIbHOCTH
Baapeer: Onpenensier u
OLICHUBAET MOCJIEICTBUS
BO3MOYKHBIX PEIICHUH 3a/1a41

Pedepar, TecTor,
Huckyccns
IIpakTueckoe
3aJaHue
[IpoexTHOE
3aJaHue

[IponBunyTHIH
(xoporo)

3HaeT TBepAO: AHAIU3UPYET
3ajady, BBLACTSS ee 0a30BbIe
COCTABJIAIOIINE, OCYILECTBIISECT
JEKOMIIO3ULIUIO 3a/1a4H,
paccMaTpuBaeT BO3MOXKHBIE
BapHaHTHI pEILICHUS 3aa4H,
OILICHHBaA UX JOCTOMHCTBA U
HEJ0CTaTKU

Ymeer yBepenno: Haxonut u
KPUTHYECKH aHAJIN3UPYET
HHPOPMAILUIO, HEOOXOTUMYTO
JUISl PELICHUs! TOCTABIEHHON
3agauu. ['pamMmoTHO, JTOrHYHO,
apryMEeHTUPOBaHHO (opmMupyer
COOCTBEHHBIE CYKICHUS U
oueHKH. OTiin4aeT GakThl OT
MHEHHH, HHTEPIPETaLUii, OLEHOK
H T.J. B PACCYXKIECHUAX APYTUX
YYaCTHHUKOB JIEATENBHOCTH
Baaneer yBepenHo: Omnpenensier
n OLICHMUBACT IIOCJICACTBUA
BO3MO>KHBIX PELIEHUH 3aJjaun

Pedepar, TecTsi,
Huckyccust
IIpakTuueckoe
3aJaHue
IIpoexTHOE
3a/laHue

Bricokuit
(oTm4HO)

Hmeer chopmMupoBasieecs
CUCTEeMaTHYeCKUEe 3HAHUSA:
AHanmu3upyeT 3a1a49y, BRI
ee 0a30BbIE COCTABIISIOLINE,

Pedepar, TecTsl,
Huckyccust
IIpakTuueckoe
3a/laHue
ITpoekTHOE
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OCYLIECTBIISET IEKOMIIO3ULIUAIO
3aJ1a4M, PACCMaTPHUBAET
BO3MO>KHbIE BApUAHTHI PEIICHUS
3a/1a4u, OLICHUBAs UX
JOCTOMHCTBA ¥ HEJOCTATKH
HNmeer chopmMupoBasLieecs
cHCTeMaTH4YecKoe yMeHHe:
Haxoaut n xpurnuecku
aHaM3UpyeT HH(HOPMAIIHIO,
HEOOXOUMYIO JUTS PEIICHIS
[TOCTABJICHHOM 3aJa4u.
I'pamotHO, TOTHYHO,
apryMEeHTUPOBaHHO (popmupyer
COOCTBEHHBIE CYKICHUS U
otieHKH. OTiim4aeT GakThl OT
MHEHHH, UHTEPIIPETALUi, OLIEHOK
U T.J. B pPaCCYXACHUAX IPYTHX
YYACTHHUKOB JI€ATEIbHOCTH

IMoka3an copmupoBaBmeecs
cucreMaTHiecKoe BJajleHUe:
Onpenenser u OLICHUBAET
MHOCJIEICTBUSA BO3MOXHBIX

pelIeHu 3a1auu

3aJaHuec

YK-2

Cnocoben
OTIPEAETISATH KPYT
3aJla4 B paMKax
MOCTaBJICHHOM 1ICIIH
Y BBIOMPATH
ONTUMAJILHEIE
CHOCOOBI X
pElIeHus, HCXOIS U3

3naert: [lonumaeT coBpeMeHHbIE
TEXHOJIOTMH OpraHu3aLuu
Ipolecca ynpaBIeHHs], METOIbI
pa3paboOTKH aJIbTePHATHB,
BbIOOpa BapHaHTa U OLCHKH
MOCJEICTBUM peanu3auuu
OpraHU3alMOHHO
YIIPABJICHUECKUX PELICHUN,
(dhopMynupyeT riaBHYIO LIEb,

Pedepar, TecTsi,

JEUCTBYIOLIUX omnpenensieT Kpyr 3aja4d u Huckyccns
Y . p pyr IIpakTuueckoe
MIPaBOBBIX HOPM, I[Toporossiii KpUTEPUHN ONITUMAIIBHOCTH JJIS MX saame
UMEIOIIMNXCS (Y1OBIETBOPHTETHHO) pEUIEHUS C YYETOM UMEIOIIUXCS TpoekTHoe
pecypcoB u pecypcoB -
OTrpaHUYCHU Ymeer: [Ipenaraer ciocoObr
pellIeHus TOCTaBJIEHHOMN 3a/1auH,
OLICHUBATh IPEIIOKEHUS B
COOTBETCTBHH C IIENIIMHU
Baaneer: Cniocoben
OCYLIECTBJISTh COLIMATIEHOE
B3aUMOJICHCTBUE U
peann30oBbIBaTh CBOIO POJIb B
KOMaH/Ie
3uaert tBepao: [lonumaer
COBpPEMEHHBIE TEXHOJIOTHH
OpraHM3aIiy IpoIecca
p P Pedepar, TecTsl,
yIpaBieHHs, METObI Pa3padOTKU Tnckycens
aJIbTepHATHB, BEIOOpA BapHaHTa U 1
. . [IpakTiueckoe
[IpoaBunyTHIN OIICHKH ITOCJICJICTBUU sajaHHe
(xoporuo €aJIN3allMY OPTaHNU3alMOHHO
potio) P ! P H o IIpoekTHOE
YIPaBIEHYECKUX PEIICHUH,
3a/1aHue

(hopMynupyeT TIIaBHYIO IIENb,
OTIpeIETISIeT KPYT 337249 U
KPUTEPHUHU ONITUMAJIBHOCTH JUIS UX
pEIIeHUs C YIETOM HMEIOLTNXCS
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pecypcoB
YmMeert yBepenno: [Ipennaraer

CHOCOOBI pelIeHHs MOCTaBICHHOM
3aJauu, OLIEHUBATh NPEAJIOKCHUS
B COOTBETCTBHU C LEJIIMHU
Bnapneer yBepenno: Criocobex
OCYILECTBIISTH COLUATIBHOE
B3aUMOJICUCTBUE U
peann30BbIBaTh CBOIO POJIb B
KOMaH/ie

Beicoxuit
(oTnn4HO)

Hmeer chopMupoBasiieecs
CUCTCMATHYCCKHEC 3HAHUSA
IToHnmaeT coBpeMeHHbIE
TEXHOJIOTHH OPraHU3aUun
Mpouecca yrnpaBJie€HHUs], METOIbI
pa3pabOTKH aJbTEePHATHEB,
BBIOOpA BapHaHTa U OI[EHKH
MOCJEICTBUM peanu3auuu
OpraHU3aLMOHHO
YIPaBICHUYECKUX PEILICHUM,
(hopMyIUpyeT TIIaBHYIO IIETb,
onpenenseT Kpyr 3afa4d u
KPUTEPUU ONTUMAJIBHOCTH JUJISl UX
pELIEHUs C yYETOM UMEIOIIUXCS
pecypcos

HMmeer chopMupoBasiIeecs
CUCTEMATUYIECCKOEC YMEHHUE:
[Ipennaraet criocoOsl perieHus
TMOCTaBJICHHOM 3a4a4H,
OLIEHUBATh MPEIOKEHHUS B
COOTBETCTBHHU C LEISAMU
oka3zan chpopmupoBasieecst
cucTeMaTHYecKoe BiIaJeHue:
Crioco0eH oCyIIecTBISATh
COLIMAJIBHOE B3aMMOJICHCTBUE U
peanu30BbIBaTh CBOK POJb B
KOMaH/JIe

Pedepar, TecTor,
Huckyccust
IIpakTnueckoe
3aJaHue
[IpoekTHOE
3afjaHue

YK-3
CnocobeH
OCYIIECTBISTh
COIMaILHOE
B3auMOJEHCTBHE U
peaan30BLIBATh
CBOIO POJIb B
KOMaHe

[Toporo.erit
(YAOBIETBOPUTEIHHO)

3naer: O¢QeKTHBHO
B3aUMOJICUCTBYET C IPYyTUMU
YJIeHAMU KOMAaH/Ibl, B TOM 4HCJIe
y4acTByeT B OOMeHe
nHpOpPMAIIUeH, 3HAHUSAMU U
OTIBITOM, U MIPE3EHTALNN
pe3yAbTaTOB PaOOTHI KOMAH/IBL,
YYUTBIBasE OCOOCHHOCTH
TICUXOJIOTHYECKOTO
B3aUMOJENCTBHA

Ymeer: YMeeT aHaIU3UPOBAThH
BO3MOJKHBIE TTOCIIEACTBUS
JIMYHBIX AEUCTBUH B COUAIEHOM
B3aMMOJEHCTBUN U KOMaHAHON
paboTe, ¥ CTPOUTH MPOAYKTUBHOE
B3aMMOJICHCTBHE

Baangeer: Braneet HaBbIKaMU

3¢ GEKTUBHBIX KOMMYHUKAIMN

Pedepar, TecTsi,
Huckyccust
[IpakTrueckoe
3aJaHue
IIpoexTHOE
3a/laHue

IIponBunyTHII
(xoporo)

3naer TBepao: DddexTuBHO
B3aMMOJEHCTBYET C APYTHUMHU
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YJICHAMU KOMaHJIbI, B TOM YHUCIIC
y9acTBYeT B 0OMEHE
nH(popMaIue, 3SHaHUAMU H
OTIBITOM, ¥ MPE3CHTAIUN
pe3ynbTaToB paboThl KOMaHIBL,
YYHTHIBasi 0COOEHHOCTH
MICUXOJIOTHYECKOTO
B3aUMOJICUCTBUSA

YMeer yBepeHHO: YMmeeT
aHAJIM3UPOBATh BO3MOKHBIE
HOCJIENCTBUS JINYHBIX JIEUCTBUU B
COLIMATIbHOM B3aMMOJICHCTBUH U
KOMaHJIHOH paboTe, U CTPOUTD
MIPOOYKTHBHOE B3aUMOJEICTBHE
Baaneer yBepenno: Bnaneer
HaBBIKaMH 3(h(EKTUBHBIX
KOMMYHUKALHN

Bricokwii
(oTaHM4HO)

HNmeert chopmupoBaBLIeecs
CHCTeMAaTHYeCKUe 3HAHUS:

D¢} dexTHBHO B3aNMOAEHCTBYET C
JIPYTUMU YjIeHAMU KOMaH/IbI, B
TOM YHCIIEe Y4acTBYEeT B OOMEHe
nH(popMaIuei, 3SHaHUAMHU U
OTIBITOM, U MIPEe3eHTALNN
Pe3yJIbTaTOB PabOThHl KOMaH/IbI,
YYHUTHIBasi 0OCOOEHHOCTH
MICUXOJIOTHYECKOT O
B3aUMO/IEHCTBUSA

Hmeert chopmupoBaBuieecst
CHCTEMAaTHYECKOe YMeHHne: Y MEET
AHAIU3UPOBATH BO3MOKHBIE
OCJIEACTBUS JINYHBIX JIEUCTBUU B
COIIMAJIBHOM B3aUMOJICUCTBUU U
KOMaHHOH paboTe, U CTPOHUTH
MIPOJIYKTUBHOE B3aUMOJIeIICTBHE
IMoka3aa cpopmupoBaBieecst
CHCTEMAaTHYECKOE BJIaJeHuUe:
Bnaneer HaBbikaMu

3¢ (heKTUBHBIX KOMMYHUKAITUI

Pedepar, TecTor,
Huckyccust
IIpakTnueckoe
3aJaHue
[IpoexTHOE
3aJaHue

YK-6
Cnocoben
YIPaBIIATH CBOMM
BpEMEHEM,
BBICTPAaWBaTh U
pean30BHIBATH
TPACKTOPHIO
caMOpa3BUTHS Ha
OCHOBE TIPUHITUIIOB
o0pa3oBaHus B
TEeUeHHe BCEN KU3HU

[Toporossrit
(YROBIETBOPUTEIIHHO)

3HaeT: AHaTU3NPYET CBOU
PECYPCHI ¥ OIIPEIEIISET CIIOCOOBI
caMOOpTraHHu3aIiy U
CaMOpaSBI/ITI/ISI B HH‘IHOI‘/‘I JXKNU3HU U
npodeccuoHaaIbHON
JIESITENIbHOCTH

Ymeer: Ymeer orleHUBATh
TpeOOBaHMs pBIHKA TPYAA U
BBICTPauBaTh TPACKTOPHUIO
JINYHOCTHOT'O Pa3BUTHUS U
podecCHoHaIBLHOI0 POcTa
Baaneer: Binangeer
WHCTPYMEHTaMH TaiM-
MCHCI)KMCHTA

ITpoaBuHyTHIH

3HaeT TBepa0: AHATU3UPYET

Pedepar, TecThl,
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(xoporo)

CBOU PECYpPCHI U ONpeAesieT
CITIOCOOBI CaMOOPTaHU3AINN U
CaMOPAa3BUTHS B JIMYHOM KU3HH U
npodeccuoHaabHON
JeSITEITBHOCTH

Ymeer yBepeHHo: Ywmeer
OLIEHMBATh TPEOOBAHMUS PHIHKA
TpyZAa U BbICTpauBaTh
TPaeKTOPHIO TUYHOCTHOTO
pa3BUTHA U IPOGECCHOHANBHOTO
pocta

Baaneer yBepenno: Bnaneer
WHCTPYMEHTAMHU TaliM-
MEHEKMEHTA

Huckyccus
IIpakTrueckoe
3a/laHue
IIpoexTtHOE
3aJaHue

HMmeer chopMupoBasiIeecs
cHcTeMaTHYeCKHe 3HAHMA:
AHanM3UpyeT CBOU PECYPCHI U
OTIPEETISIET CITIOCOOBI
CaMOOpra"Hu3anuy u
CaMOPA3BUTUS B JIMYHOH KU3HU U

npoeccnoHaTbHON Pedbepar, TecTs,

JIeSITENIbHOCTH JTHCKyCCHst

HMmeer chopMupoBasiIeecs

. IIpakTuueckoe
Bpricokmii cucTeMaTHYecKoe yMeHue: Y MEeT
3aJJaHHuC
(OTIMYHO) OIIEHWBAThH TPEOOBaHUS PHIHKA
IIpoexTHOE

TpyZa U BEICTpanBaTh —

TPAEKTOPHIO JIMYHOCTHOTO

pa3BuTHs U MPo(PecCHOHATHEHOTO

pocra

IMoka3an cpopmupoBaBieecst

cucTeMaTHYecKoe BJajieHne:

Buitageer nacTpymMeHTaMu Taim-

MEHEKMEHTa

2. Onucanyne MWIKaJI OLeHUBAHUS
2.1 Illkana ouenuganus nHa Imane meKyuie2o KOHmMpOs
dopma TeKyIIero OtcyTcTBUE Ioporo.srii ITponBuUHYTHIH Beicokuit
KOHTPOJIA yCcBOGHHS (HIDKE (YooBIE€TBOPUTEIHHO) (xopomo) (oTsIMaHO)
IOPOrOBOT0)
Brmonaenne HE BBITIOJHEHA Pemmeno 6onee 50% Pemeno 6oiee BCE 3a/IaHU
MIPOEKTHOTO WA BCE 3aaHus 3aganus, Ho menee 70% 70% 3amaHus, HO perieHsl 6e3
3a7laHus peuIeHbI €CTh OIINOKH ommboK
HeNpaBUIbHO
Pedepar HE BBINOJIHEH Beimonuenue 50-70% Brmonaenue 70- Brmmonaenne 85-
85% 100%
Huckyccust He NPUHAMAI VYuactue 50-70% VYuactue 70-85% | Vuactue 85-100%
y4acTust

IIpaxTryeckoe HE BBIIIOJIHEHO VYuactue 50-70% VYuactue 70-85% | Vuactue 85-100%
3aJaHue
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* v
CrTyneHThl, TIOKa3aBIINEe YPOBEHb YCBOCHUS HIDKE MOPOTOBOTO, HE JOIMyCKAOTCS K IMPOMEXYTOUHOM
aTTeCTalllH 110 IUCIUTLINHE.

2.2 Illkana oyenueanus Ha Imane NPoOMeXNCymouHoi ammecmauuu (IK3aMeH)

®opma

IIPOMEKYTOUHOI
aTTecTaluu

OTtcyTcTBHE
ycBOEHUS (HIDKE
TTIOPOTOBOTO)

IToporossrit [IponBuHyTHII

Bricokuit (0TIIMIHO)
(YHEOBIETBOPUTEIHHO) (xoporo)

Brimonsenue
HUTOTOBBIX
TECTOB (HE
Mmenee 15
BOTIPOCOB Ha
BapHaHT)

Menee 51% 51-79% 80-90% 91% u Oonee

3. TunoBble KOHTPOJIbHBIE 3aJaHUS WIN HHble MATEPHAJIbI, HEO0OXO0UMbIe IJISl OLleHKH
3HAHMI, YMEHUIl, HABBIKOB U (MJIH) ONBITA AEATEIbHOCTH, XapAKTEPU3YOIIHUX 3TANbI
(opMupoBaHus KOMIEeTEeHINI B poLiecce 0CBOeHHs 00pa30BaTeILHOM NPOrpaMMbl

Pa3nen 1. OcHOBBI MPOEKTHOM AeSITEIbLHOCTH

KPYIJIBIA CTOJI, IMCKYCCHS

Bonpocsl 1711 o0cyskneHust

1.
2.
3.

Craprar kak HOBBIY (hopMaT MPOEKTOB
Pucku B poeKTHOM AeATETbHOCTH
[Ipoekt kak popma peanu3auu yupaBICHUSCKUX PEIICHUN

TEMbI PE®@EPATOB JJIAA IUCKYCCUHN

Boo~NoakwnpE

el el el el el
©CONOUIAWNRO

AKTYalnbHOCTh IPOEKTHOM JEATEILHOCTH B YCIOBUSX COBPEMEHHOIO PBIHKA.
CeteBble rpa)MKi B CHCTEME YIIPABIICHHUS POSKTAMH

Kanenmapnsiit rpaduk. narpamma I'anTta

VYipasieHue KaueCTBOM IIPOEKTa

KommbroTepHbIe TEXHOJIOTHH B yIIPaBICHUH KOH(DIUKTAMH

MerTo/b! OLIEHKH pHUCKa

Metoabl CHUKEHUS pUCKa

Bune! pecypcoB npoexra

buznec-nnanupoBaHue B cUCTEME YIPABICHUS POEKTaMHU

Mertobl IaHUPOBAHUS IPOEKTA

. TexHonoruu ynpapiieHUsI IPOEKTaMU

. Meronb! ynpaBiieHus: IpOEKTaMu

. CyliHocTh NpoeKTa, €ro OCHOBHBIE 2JIEMEHTBI U XapaKTePUCTUKU
. Llenb u cTpaTerust mpoexra

. CTamuu >KM3HEHHOTO ITUKJIa MPOEKTa

TlonsiTe 1enu U 3a1a4u MPOEKTa

. CtpykTypa pa3bueHus paboT mpoexTa
. OKpyXeHune mpoekTa
. OCHOBHO COCTaB y4aCTHHKOB IIPOEKTA.

TEMBbI JOKJIAOB VIS JUCKYCCHUHUN
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CyIIHOCTb U MIPUHIUIIEI YIPABJICHHS IPOSKTAMH
OyHKIMY U TOACUCTEMBI YIIPABJICHHS IPOEKTAMH
Paspabotka mpaBui mpoekTa. Llenmenonaraane. @opMyIrpoBKa Heei.
ConeprkaHHe IPOEKTA.
CraHIapThl ynpaBieHHs IPOSKTaMU
OpraHu3anyoHHast CTPYKTypa npoekrta. (MaTpu4Hble, yHKINOHAIEHBIE, TPOSKTHBIC U
KOMOMHHUPOBAaHHbBIC OPTaHU3AIIHN).

7.  TloHATHE «IIPOSKTHOTO PHCKa», MACHTU(HKAIMS PUCKOB, BUbl prcKOB.

8.  Kpurepuu oneHkH 3 PEKTUBHOCTH MPOEKTA.

9. KanengapHoe miiaHUpOBaHUE OTPaHUYEHHBIX PECYPCOB.

10. [InaHupoBaHKe 3aTpaT 1Mo NPOEKTY (OI0IKETUPOBAHHE).

11. [IpoexTupoBanue, 3tansl GOPMHUPOBAHUS ITPOCKTA.

12. Tubkast MmeTomo0THs yripaBieHus poekramu Aglie

13. ScrummeTomoOTHS IPOSKTUPOBAHUS

14. TlonsiTHe aBTOMATH3UPOBAaHHON cucTeMbl yipasienus npeanpustaeM (ACYII). Ilpomecc mpoekTHpoBaHUSA
u BHeapenus ACYII

15. ERP - xoMIUIeKCHas cHCTEMa yIIpaBIeHUs OU3HEC-TIPOIlecCaMy MIPENIPUATH: TIOHITHE, CYyITHOCTb,
NPOCKTUPOBAHUE, BHEIPCHHUE

ouhkwnE

Pa3znen 2. PazpaboTka npoekra

MHNPAKTUYECKOE 3AJIAHUE

Tema: [IpumeneHne UMGPOBBIX MHCTPYMEHTOB JUIS YIPABJICHHS IPOCKTOM Ha dTanax >KU3HEHHOTO LUKIIA
IIPOEKTa

I[J'Iﬂ BBITIOJTHCHHUA 3adaHusd CTYACHTY HGO6XOZ[I/IMO U3Yy4YUThb NOHATUC U CYHIHOCTbH IPOCKTA, 3TAllbl KU3HCHHOI'O
HOUKJIa TIIPOCKTA, I/IH(I)OpMaL[I/IOHHBIe HUCTOYHHUKHW TII0 TIPUMCHCHUIO I_[I/I(i)pOBBIX HHCTPYMCHTOB B HpOGKTHOﬁ
JACATCIBbHOCTH U 3aIIOJTHUTH Ta6J'II/ILIy

Orarnsl KU3HEHHOTO UKJIa | YTIpaBleHHEe MPOEKTOM Ludpossie WHCTPYMEHTHI,
MpOEeKTa (HampaBnieHHsT JEATEITLHOCTH) UCTIOJNIb3yEMBbIE Ha JTamne
JKM3HEHHOTO IIUKJIA

INPOEKTHOE 3AJIAHUE
ITpumepHBIi TNIaH MpoeKTa (Ha MpUMepe MPOEKTa HOBOTO IIPOAYKTA)

1. Onpenenenue MUCCUU MPOEKTA

2. ITocTpoeHue «aepena enein» mpoeKTa

3. llabmon obpa3sia mpoaykTa (pUCyHOK 1)

4. Tloctpoenne RACI matpurist

5.Pa3paboTka KaleHIapHOTO TIaHa poeKTa U mocrpoeHue Juarpammel [anrta
6. IIporrosHas oneHka 3 peKTUBHOCTH MPOEKTa

7. YrpaBieHHe pUCKaMH POEKTa
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Ta6auna Illa6on ofpasa nponykra

MpoexTt: Hazpanue npoexta JlaTa cocTaBICHHS:

HpoaykT npoekra: Ha3panue npoaykra npoexTa
Hanuwume HJ.\I(.‘[)XL"'JI'K) pe3yasmam, K{Im()[)Nl} doaxcen Ounmn NOAYHENR NO IABEPUICHKUN NPOEKMA.

Heab npoekra: Ilens npoexra

Lleas npoekTa ~ paspelHTs yXasanuyio npodnemy (3axavy), ona J0/DKia OLITL JOCTHKHMA B NpuUnLtAne, B obo3Havemisie cpoky | Glomxer. ChHopMyIHpoBaiyI0 Lelh
npoBepsTe Ha cooTBeTcTRIE noaxony SMART, Bee 14 KPHTEPHH Y4TeHEL

e S - Specific (XOHKPETHOCTL ~ YHHKAILHOCTS). Yero HMeHHo 1HeodX01HMO JAOCTHIHYTS IPOCTLIMH CIOBAMH, YT00L OBINa NONATHA YHHKANLHOCTE [POSKTA.

e M - Measurable (#3mepumocTs). Lless 10/0KHa OBITE HIMEPHM2 KOIHYECTBEHHO.

e A Achievable (zocTixkimocts). Lens 10/0kHa ObITE AOCTHIKMMOK B 32Ja1HOE /LIS HEE BPEMA ¢ HMEIOMIHMHCH PECYPCAMH.

¢ R - Relevant (axryansiocts). [IpoaykT npoexra akTyanei, 1eHCTBUTENLHO HEOOXOIHMO BLITOIHATE IPOEKT.

e T - Time-bound (orpanuueniiocTs Bo Bpemers). B 1enH YKaILIBaloTCA BPeMeNHLIe PAMKH NPOLKTa.

Henepas ayauTopus Moas3a XapakTepHcTHKA Ananoru
Mns xaxo#l menesol ayautopuH | 3auem paspabaTeiBaTh npomykt? | Kakossl kmouessle | CymecTBYIOT 1M aHaloOrH B
a3pabaTeIBaeTcA 1] T? - ?
pasp POIYK Kaxde Hywzsl momsaosarencii | XPPaKTEPHCTHKH MPOMIYKTa, | OPraHH3alMH / Ha PEIHKE
Kro Oymer wucnoms3osats NPOIYKT yAOBIAETBOPSET? gg:;gg’:ee b3 Mnf H;Z?; UYeM MPOIYKT NOXOX HAa TakHe
TIOKYTIATh MPOIYKT? Ka e, HICHHYIO I m.qy A aHAMOTH M 9eM OH OT HHX
KYIO Ip! B3y MPOAYKT YCIIEMIHBIM? ormHuaeTcs?
Kakumu  cBojicTBAMH  JOMKEH
obnanars MPOIYKT, 91005
YIOBIETBOPHTE LIEIEBYIO0
aynuToputo  (dopma, pazmep,
IIBET, BO3MOXHOCTB,
JOCTYIHOCTS, ...)7
Cpok npoekra: MecAueB (Heaens) BiokeT npoekTa: py6.

Heobxoaumbie pecypesl:
Viaxicume, xaxue pecypchl 60IMONCHO NOHACOGAMCH 60 GPEMR Peald3ayuu
npoekma (Mamepuabibie, GURANCoabe, AOMURUCMPAMUBHAR NOOOEPICKA).

Pucynox 1 — [11a0i0H 00pasia mpoaykra

K mpoekry mnpumararorcst rpadukd, TaONHIBI, CXEMBI, 3amoNHEHHBbIE (GopMbl (OIaHKH)
JOKYMEHTOB, aHKeTbl. O0beM NpOeKTa HO/DKEH COCTABISITH HE MEHee 25 MAIIMHONKCHBIX CTPaHHIL
tdopmara A4 ¢ momsamu (JieBoe-2,5; Bepxuee-2,5; HwkHee-2,5; mpasoe-1,5). ®opmat Word, mpudt Nel4
TimesNewRoman. 3aroioBKH ¥ MOA3ar0JOBKH HE BBIIEISIOTCS M MTHITYTCS 63 MOa4EPKUBAHMS.

Pexomenayetcs creayromuil MopsAoK pa3MeIeHHsI MaTepruaia B OTYETE IPOEKTa:

- TuTyIbHBIHA JIACT;

- Conepxanue;

- OcHoBHas 9acThb MpoeKTa (10 MyIaHy):

- BrIBOJIBI (KpaTKuii aHATIH3 PE3YIIBTATOB paOOTHI)

[lo pesynapraTam NPOEKTHOH MAEATEILHOCTH TMPOBOIUTCS OOCYXKJICHUE B PEXKUME KPYIIOro
CTOJIA, TJI€ CTYACHTHI MPEJICTABIISAIOT JOKJIA]l O TPO/JIeNlaHHOM padoTe.

®OHJ OHEHOYHBIX CPEACTB JJIsd TEKYILEI'O KOHTPOJIA

(6 coomeemcmeuu nyHkmom 4 pabouetl npoepammvl OUCYUNTUHBL)
KOMIIJIEKT TECTOB 11 npomeskyTo4HO#M aTTecTaluy (3K3aMeH) 10 IMCUHUIIHHE

DK3aMeH NMPOBOJIUTCS B BUJE UTOTOBOro TecTa. [yl BBINOJHEHUS TecTa OTBOAUTCS 45
MUHYT.

IIpumepHBbIe 321aHUSA HTOTOBOIO TECTA

1. IIpoekT MOKHO OoNpeNeTUTh KaK:

a) COBOKYMHOCTb MEPOIPUSTHH, HANPAaBIEHHBIX HAa JOCTM)KEHUE YHHKAIBbHOM LENHM U OrpaHHMYEHHBIX
0 pecypcaM U BPEMEHH;

0) cucremy Iemnel, pe3yipTaToB, TEXHUUYECKOW M OPraHU3AI[MOHHON JTOKYMEHTAIlWH, MaTepPHaIbHbIX,
(hMHAHCOBBIX, TPYIOBBIX W HHBIX PECYpPCOB, a TaKXKe YMPABICHUYECKUX PEUICHHH M MEPONPHATHH 10 HX
BBITTOJIHEHHIO;

B) CHUCTEMHBIH KOMIUIEKC IIAHOBBIX ((DUHAHCOBBIX, TEXHOJOTHYECKHX, OPTaHW3AIMOHHBIX H TIp.)
JIOKYMEHTOB, COJCpXalINX KOMIUIEKCHO CHCTEMHYI0O MOJENb JeHCTBHH, HAaNpaBICHHBIX HA JOCTHIKEHHE OpH-
THHAJIbHOH LieNH.
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2.
a)

Oxpy:karonias cpea NpoeKTa — 3To:
COBOKYITHOCTh (PaKTOPOB U OOBEKTOB, HETIOCPEACTBEHHO HE MPUHUMAIOIINX yIacTHs B MPOEKTE, HO

BJIMAIOIIHNX Ha ITPOCKT U OCYIIECTBIIAIOIINX B3aHMOJCHCTBHE C IIPOEKTOM U OTACIBHBIMHU €T0 JIEMEHTAMU,

6)

COBOKYIIHOCTh BCEX YYaCTHHKOB IIPOGKTa W JPYruX OGHU3WYECKUX W IOPUIUYECKHUX JIUI,

3aMHTEPECOBAHHBIX B €TO PE3YJIbTATAX;

B)

COBOKYITHOCTh HE3aBHCHMBIX XO3SHCTBYIOUINX CYOBEKTOB, B3aMMOJICHCTBYIOIINX C YJ9aCTHHKaMHU

IMMPOCKTAa HAIPAMYIO.

3.

Cyﬁ'beKTbI, CaMOCTOAITCJIBHO pPeAIM3IYIOIIUE JTEATECJIbHOCTH IO IPOCKTY WA NACATECJIbHOCTD,

Pe3yJbTAThl KOTOPOH BJIHSIOT HA NPOEKT (B3aUMO/ACIHCTBYIOT C IPOEKTOM), — 3TO:

a)
0)
B)
4,
a)
0)
B)
r)
)
5.
a)
0)

[IACCUBHBIC YUYAaCTHUKHU IIPOEKTA;

AKTHUBHBIC YYACTHUKU NIPOCKTA;

KOCBEHHBIC YYaCTHUKU IIPOCKTA.

PykoBoauTe/b NPOEKTAa OTHOCHTCH:

K aKTMBHBIM HEIIOCPEICTBEHHBIM YYaCTHUKAM;

[IACCUBHBIM Y4aCTHUKAM;

IIACCUBHBIM HENOCPEACTBEHHBIM YYaCTHHUKAM;

HEINIOCPEICTBEHHBIM YYaCTHHUKAM;

MACCUBHBIM KOCBEHHBIM Y4aCTHUKAM.

NHuuuaTopoM NpoeKTa siBJIsieTCs:

CyOBEKT AeATeNbHOCTH, 3aMHTEPECOBAHHBIN B TOCTI)KEHUH OCHOBHOH IETTH Pe3yIbTaTOB MIPOCKTA;
YYaCTHHK, OCYIIECTBISIOUMH (DUHAHCHPOBAHHME IMPOEKTa W 3aWHTEPECOBAHHBI B JOCTHIKEHHH

(DPMHAHCOBBIX Pe3yIbTATOB MIPOEKTA;

B)
6.
a)
6)
B)

CyGT)eKT, ﬂBJ’I}IIOIlII/IﬁCSI HOCHUTEJIEM OCHOBHOI HUJCHU IPOCKTAa U UHUIIUATHUBEI 110 €0 peajin3aluu.
O0masi cTPyKTypa )KU3HEHHOI'0 LIMKJIA IPOEKTa BKJIIOYAeT B ceds:

MpeANHBECTUIHOHHYIO, HHBECTHIIHOHHYO, 3KCIUTyaTallHOHHYIO CTalnH;

MPEANPOEKTHBIE NCCIIEOBAHNS, TPOCKTHBIN aHAN3, CTPOUTEIHCTBO, IKCIUTYaTaIHIO;

000CHOBaHME WHBECTUIMH, pa3pabOTKy OW3HEC-TUIaHa, TEXHHKO3KOHOMHYECKOEe OO0OCHOBaHHE

IMPOCKTa, CTPOUTCIBCTBO, OCBOCHHNC HpOPISBO,I[CTBCHHOﬁ MOIIHOCTH, SKCILTyaTallut0, 3aBEPUICHUC IIPOCKTA;

r)
7.
a)
0)
B)
8.
a)
6)
B)
r)
n)
9.
a)
0)
B)
r)

n)

10.

a)
6)
B)

(hazy xoHmenuy, (hazy pazpadoTku, paszy peannzanum, Gpa3y 3aBepIICHH.
B03M0KHOCTH YYaCTHHKOB MPOEKTA BO3/1€liCTBOBATH HA HEro:

B (hase pa3pabOTKu OOJIBIIE, YeM B (pa3e pean3alluu;

B (hase pa3pabOTKK MCHBIIIE, YeM B (ha3e pearu3alluu;

OJIMHAKOBa B (pa3e peanusaimu U B haze pa3pabOTKH.

IMoJinblii epeYeHb 6a30BbIX JIEMEHTOB YIPABJIEHHS MPOEKTOM BKJIIOYAET B Ce0s:
pecypchl, paboThl, PE3YNbTATHI;

eI, PECYPCHI, pabOThI;

BpeMsi, CTOMMOCTb, COJICPIKAHUE, KaueCTBO;

pecypcbl, paboThl, pe3yIbTaThl, PUCKH;

UETH U MEPOTIPUATHS TI0 UX JIOCTUKEHHIO.

K Bupam ynpasiieHYecKoi 1eITeJIbHOCTH OTHOCATCS:

aHasus;

POTHO3UPOBAHNE;

YYET;

KOHTPOJIB;

aIMHHUCTPUPOBAHHE.

IlnanupoBanue — 3710:

orpe/iesieHUe ONTUMAILHOTO PEe3yJNIbTaTa [PH 3aJaHHBIX OTPAHUYCHHUSIX BPEMEHHU U PECYPCOB;
OIpeieNICHNE Iy Tei, METOJJOB U CPEACTB AOCTHKEHHS TOCTABICHHON LIEIH;
YCTaHOBIICHUE CJIAYKEHHBIX, COANTAHCUPOBAHHBIX, FAPMOHUYHBIX OTHOUICHHNA MEXIY Y4aCTHUKAMU

COBMECTHOTI'O TpyAa,

r)

OoTJaven.

CO3/JaHNE CTHMYJIMPYIOIIUX YCIOBHH TPy/a, MPHU KOTOPHIX KaKAbIH PaOOTHUK TPYAUTCS C MOTHOM

11. OcHoBaHHBI/i HA 3HAHHM O0BEKTHBHBIX 3aKOHOB W ONbITe, BEAYIIHI K NPAKTHYECKAM
pe3yJbTaTaM TBOPYECKHI aKT IeJICHANIPABJICHHOI0 BO3/1CCTBUSA Cy0beKTa yIPaBJIeHHS HA 00beKT — JTO:

a)
6)
B)
r)

n)

yIIpaBJIeHUE;
YIIpaBJIEHUE MPOEKTOM;
a/IMUHUCTPHUPOBAHUE;
KOOpMHALNS;
YIIPaBIEHYECKOE PEIICHHE.

12. ITonHbIii NepedyeHb NMOACHCTEM YNIPABJIeHUS NPOEKTOM BKJIIOYAET B celsl:

a)

YIpaBJICHUEC COACPKAHUEM, YIIPABICHUE TMPOAODKUTCIBHOCTBIO, YIPABJICHUE CTOUMOCTBIO,

yIpaBJIeHHE Ka4eCTBOM, YIIPaBICHUE PeCypcaMH, yIIpaBJIeHNE PUCKaMHU, HHTETPALINIO TIPOEKTa;
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0) ympaBleHHE COIEpXKaHHEM, YIPABICHHE IPOJOIDKUTEIFHOCTBIO, YIPABICHHE CTOMMOCTHIO,
yIpaBJICHUE KaueCTBOM, YIPABJICHUE NEPCOHAIOM, YIPABJICHUE MaTepHalIbHO-TEXHUYSCKUM obecliedeHHeM, yII-
paBJIeHHE KOMMYHHKALUSIMU, yIpaBiIeHIE PUCKAaMH, yIIpaBJIeHUE HHTErpaLueii;

B) IUIAaHUPOBAHHUE, OPraHHU3ALNIO, KOOPAUHALUIO, aKTUBU3ALNIO, KOHTPOJIB;

I)  aHalu3, y4eT, OPraHU3alMI0 OCYIICCTBICHHUS, alMHUHUCTPUPOBAHHE, SKCIEPTH3Y, OyXraaTepCKuid u
YIPaBJICHYCCKUH YYeT, TOPIH U KOHTPAKTBI, OTYETHOCTh, OLICHKY;

J) KOHIETITyaJIbHOE MPOEKTUPOBaHHE, INMPOCKTHBIN aHajK3, Pealn3aluio IMPOeKTa, MOHUTOPUHI W
KOHTPOJIb, 3aBEPILICHHE IIPOEKTA.

13. Conep:xanune npoekTa — 3T0:

a)  COBOKYIIHOCTb lieJIel, pabOT U y4aCTHUKOB IIPOEKTA;

0) TepedeHs IeJe, paboT U PeCypCcoB MPOCKTA;

B)  COBOKYITHOCTb ITOCTABJICHHBIX LIeJIH U CBA3EH MexX Iy HUMU;

r) mpexMerHas o0ilacTh, OrpaHHYECHHAS PaAMKaMH OKPY)KCHUS MIPOEKTa.

1. KomaHnjaa nmpoekTa — 3T0:

a)  COBOKYIIHOCTb BCEX 3aHHTEPECOBAHHBIX B IPOCKTE JIMLI;

0) COBOKYIHOCTb JECHCTBYIOIIMX KaK €JUHOE ILIeJI0€ YYaCTHHKOB IIPOEKTa, OOeCIedMBaromas IIOJ
PYKOBOACTBOM IIPOEKT-MEHEIKepa JOCTIDKEHUE IieIel IPOeKTa;

B) IEPCOHAJ MPOEKTa.

14. CucTeMHBIi MOAXO0 MPeCTABJIsIET COO0I
1. CoBOKYIMHOCTbH NIPUHIMIIOB U METOAOB UCCIIEIOBAHUS JIIOOBIX OOBEKTOB KaK CHCTEM
2. Anamms cuctem
3. Cunre3 cucrem
15. BHemHssICpeAaNpeACTABIISIETCO00i
1. Jlro6oe MHOXKECTBO OOBEKTOB, HE BXOSIINX B CHCTEMY
2. MHO)ecTBO 00BEKTOB HE BXOJAIINX B CHCTEMY, H3MEHCHHS KOTOPBIX MOTYT BIIUATH HA COCTOSTHHE
CUCTEMBI
3. JloOble OOBEKTHI, BIMSIOIIUE HA CHUCTEMY

16. U3MeHeHHe CTPYKTYPBI CHCTEMBI ¢ TeUeHHEM BpeMeHH Ha3bIBaeTCsl
1. Ienpro cucTemsbl
2. OYHKIMOHUPOBAHHEM CHUCTEMBI
3. OOparHOU CBS3BIO

17. K rpadmyecKAM MeTOJAM CHCTEMHOT0 AHAJIN3a OTHOCUTCS
1. Meton mepeBa meneit
2. Meron cueHapues
3. Mopdomorugeckuii mMeTox

18. IIpeamerHasi 06aacTh MpoekTa

1. COBOKYITHOCTb IPOEKTHBIX Pa0OT, IPOJYKTOB U YCIIYT, IPOM3BOACTBO KOTOPBIX JIOJKHO OBITH 00ecTieueHo
B paMKax OCYIIECTBJIIEMOr0 IIPOEKTa

2. pe3yIbTaThI IPOEKTA

3. MECTOIIOJIOKEHUE IPOSKTHOTo oduca

4, rPYIIA 3JIeMEHTOB (BKIIOYAIOIINX KaK JIFOJCH, TAK U TEXHUYECKUE DJIEMEHTHI), OPraHU30BaHHBIX TAaKHM

00pa3oM, 9TO OHHU B COCTOSIHUU JICHCTBOBATh KaK €UHOE LIEJI0E B [ENAX TOCTIKCHUS IMOCTABICHHBIX TIepel HIMU
neei

19. ®a3za npoekTa — 3T0 . .

1. Ha0Op JIOTMYECKH B3aUMOCBSI3aHHBIX PaOOT NPOEKTa, B IIPOLIECCE 3aBEPIICHHS] KOTOPBIX JIOCTUTaeTCs OJIUH
N3 OCHOBHBIX PE3YJILTATOB IPOCKTA

2. MOJTHBIA HA0OP TMOCIEeIOBATENBHBIX PA0OT MPOEKTa

3. KJIFOYEBOE COOBITHE MPOEKTa, UCIIOJIB3yEMOe ISl OCYIIECTBICHHUS] KOHTPOJISL HaJl XOJI0M €ro peaiu3aiuu

20. Ucnonb3oBanue anarpammsbl I'anTa no3poasier?

1. BBIUMCINTE CTOMMOCTB KasK/10# U3 paboT

2. [TmaHMpoBaTh 3arpy3Ky pecypcoB [UIsl Kaxk10i 13 padoT
3. Paccumrarh pucku Kaxaoi u3 padot

4, BbIUuCIUTE MPOIOIDKUTENBHOCTD KaX 10U U3 padoT
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