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1 [Inanupyembie pe3yabTaThl 00y4YeHHUSs M0 TUCIHIJIMHE, COOTHECEHHbIE C

ycranoBjaeHHbIME B OITOII BO unaukaTopamMu 10CTHKEHHSI KOMIIETEHIIU I

1.1 Ilepeyenb KomMneTeHU N, POPMHUPYEMBIX YUeOHOM 1M CHMIIIMHOI

KOI{ H HAUMCHOBAHHE KOMIICTCHIIUHN

KOI{ H HAMMECHOBAHUE HHAUKATOPA TOCTHKCHUSA
KOMIICTCHIIMHU

OobmenpodgeccuoHaIbLHAST KOMITETEHIIUSI

OIIK-1 -  cmocobHOCTH — pemartb
mpoecCHOHaNbHBIE 3aJjadd Ha OCHOBE
3HaHUH (HA MPOMEKYTOYHOM YPOBHE)
SKOHOMHMYECKOW, OpraHu3allMiOHHOM U
yIpaBIEHYECKON TeOpun

OIIK-1.1- 3HaTh OCHOBBI SKOHOMHYECKHUX,
OpPTaHM3AIMOHHBIX W  YNPABICHYCCKUX TCOPHH IS
YCIIEITHOTO BBITIOJIHCHUS npohecCUOHATBHOMN

JeSITeIbHOCTH; METOBI, TPUHIIHITEI U (HYHKITIH
YIPaBJICHUS IEPCOHAIOM

OIIK-1.2- VYwmerp ¢opMynupoBaTe U (OpPMaIH30BaTH
npodeccHoHaNbHbIe 3a/a4d, WCHOJb3Ys MOHITHHHBIN
anmapaT 3KOHOMUYECKOM, OpraHu3allHOHHOUN U

YIPABICHYECKON HAYK

OIIK-1.3- Bnasers HaBbIKAMU POBEACHUS CUCTEMHOTO

aHaJn3a JESATEIIbHOCTH OpraHu3alMd U ee
COCTaBJIAIOIINX, HCIIONB3YS KOMITBIOTEPHBIN
UHCTPYMEHTapHUil

2. lean 1 321244 0CBOEHHA Y4eOHOM IMCUMILVINHBI, MECTO AUCHUILIUHBI B
crpykrype OIIOII BO

Jucoumamaa «OcHOBBI MeHeKMEHTay

OTHOCHUTCH K 00s3aTeIbHON YacTH OCHOBHOM

npodeccnoHaIbHON 00pa3oBaTeNbHON MTpOrpamMMbl Beiciiero oopazoanus 38.03.02 MenemxMeHT

Heab: u3ydeHHe TEOPUHM M MPAKTUKH, CIIOCOOOB U MHCTPYMEHTOB YIpaBJIECHUS
opraHusanueil, a Takxe npuoOpeTeHre HEeOoOXOAMMBIX HAaBBIKOB MO (POPMHUPOBAHUIO CHUCTEMBI
yIpaBieHUs] OpraHu3alyel, yIpaBIeHUIO TOBEICHUEM JIIOJIEH B UX COBMECTHOW JAESITEIbHOCTH.

3agaun:

- M3Y4UTh (DYHKIMH, IPOLIECCHI U METO/Ibl YIIPABJICHUS OpraHU3aliei;
- OCBOUTH 0a30BbIE TEOPUU U METOAUKH MEHEKMEHTA;
- c(hopMUpPOBaTh HaBBIKU CTPATErMUECKOIO MBILUICHHUS;
- HAY4YUTh MCIIOJIb30BaTh 0a30Bble KOHIEMUWHU, MPUHLUIB M METOIbl YIPABICHUS Ha

IIPaKTHKE;
- OCBOMUTH
PYKOBOJMTEIIS;

- HpI/IO6peCTI/I MPAKTUYCCKUC HABBIKU ITPUHATUSA YIIPABICHYCCKUX peH.IeHHfI; -

HWHTCJUICKTYAJIbHYIO  TCXHUKY HHHHBHHY&HLHOﬁ n

IpyINnoBoil  paboThI

CO31aThb

TCOPCTUKO-MCTOANYCCKYIO OCHOBY IJId MOCICAYIOUICTO HEIIPEPBIBHOTO CaMOOGy‘ICHI/IH B

o0yacTu yrnpaBiaeHUs

3. O0beM y4eOHOM AMCUMILIMHBI B 324€THBIX eANHUIIAX C YKA3aHUEM

KOJIMY€CTBA AKAICMHYCCKHUX YaC0B, BBI/ICJICHHBIX HA KOHTAKTHYIO paﬁoTy




o0y4yamomuxcs ¢ npenoaasaresieM (1Mo BUIaM yueOHbIX 3aHATHI, TEKYIIU U
NMPOMEKYTOYHbIA KOHTPOJIb M0 IUCHHUILINHE) U HA CAMOCTOATEJIbHYI0 padoTy
o0y4aromuxcst

3.1 Oynas ¢popma 0OyueHus

Bun yaeOHO# paboThI 2 Kypc/4 cemectp
OO0m1as TpyA0€MKOCTh AUCIUIUIMHBI, 3a4€THBIX €UHUIL 4
4yacosB 108
AyautopHasi (KOHTaKTHasi) pa6oTa, 4acoB 32,25
B T.Y. 3aHATHUS JIGKLIMOHHOTO TUIIA 16
3aHATHUS CEMHUHAPCKOTO TUIA 16
IPOMEKYTOUHAs aTTECTALUs 0,25
CamocrosiTesibHasi padoTa 00y4aomuxcs, 4acoB 75,75
Kounrtpoin 3
Bua npomexyTo4HON arTecTannu 3a4eT
3.2 Ouno-3a04yHas Gpopma 00ydeHHs
Bun yaeOHo# paboTh 4 cemecTp,2 Kypc

OO61as TpyA0eMKOCTh TUCHUTUINHBI, 324€THBIX €AHHHUII 4

4acoB 108
AynuTopHas (KOHTaKTHasi) paboTa, 4acoB 16,25

B T.4. 3aHATHUSA JICKIIHOHHOTO THIIa 8

3aHATHUS] CEMUHAPCKOTO TUTIA 8
IIPOMEXYTOYHAsl aTTECTALIMS 0,25

CamocrosiTesibHas padoTa 00y4aOIIMXCs, YACOB 87,75

Bun npomexyTo4HON aTTecTaluu 3a4€T

4. Conep:xxanue IMCHUILVIMHBI, CTPYKTYPHMPOBaHHOE 10 TeMaM (pa3aesiam) ¢
yKa3aHHeM OTBEJCHHOI0 HA HUX KOJIMYeCTBA aKa/leMUYEeCKHX YaCOB M BU/I0OB
Y4eOHBbIX 3aHATHH

4.1 Ilepeuenv pazoenoe OUCUUNIAUHBL C YKA3ZAHUEM MPYOOEMKOCHU
ayoumopHoi (KOHMaKmHoOIl) U CaMOCMOAMENbHOU padomol, 6U008 KOHMPOJiell

U nepeunsn Komnemem(uﬁ
Ouno popma 0OydeHUS

TpynoemMKocTb, 4acoB Kog
B TOM YHCIIE HawnmenoBanu | KOMIIETEHLIUU
HaumenoBanue paszienon "
ayJUTOPHON € OLIEHOYHOT'O
U TeM BCETO .. | camocrosTen
(KOHTaKTHOI) . cpencTBa
BbHOW paboTHI
paboThI
Pazpnen 1. CymHoctb u OIIK-1.1
coJepkaHue MOHATHSA 30 12 25 Pedepar OIIK-1.2
«MeHeIKMEHT»




1.1. Onpenenenue OIIK-1.3
MOHITHH «YIPaBICHUE» H 10 2 8
«MEHEJ[KMEHT)
1.2. Ucropus ) 10 4 9
yIpaBIeHUYECKON MBICITH
1.3. Muccug u nenu 10 5 8
OpraHu3aluu
Pa3gen 2. OcHoBHbIE OIIK-1.1
7 21,7
(YHKIUH ynpaBJieHus 36,75 8 75 OIIK-1.2
2.1. Opranu3anvoHHbIE 20 4 1075 JHoxnan
CTPYKTYPHI YIPaBICHUS
2.2. OyHKIUY yIpaBICHUS 16,75 4 11
Paznen 3. YnpasJiienue 41 12 25 [Ipaktiaeckoe| OIIK-1.1
OpraHu3alUOHHOI 3aJjaHne
KYJbTYpPOii
3.1 IlonsTHe u
3¢ (HEeKTUBHOCTD ) 12 4 8
OpTaHU3aMOHHON
KYJIBTYPBI
3.2 JIm4HOCTB 12 5 8
PYKOBOJHUTEIS
3.3 Ctunun paboThI 17 3 9
PYKOBOIUTEIIS
Hroro 3a cemectp 107,75 32 87,75
IMpomesxyTounas 0,25 0,25 Hrorosoe OIIK-1.1
aTTecTanus tectupoBanue | OIIK-1.2
OIIK-1.3
HUTOI'O no xucuunjmHe 108 32,25 87,75
OuHo-3a04Has popma oOyueHHs
TpynoemMKkocTb, 4acoB Kog
B TOM YHUCIIE HanmenoBanu | KOMIICTCHIIUH
HaumenoBanue pa3zaenon =
ayJUTOPHOU € OLICHOYHOI'0
U TeM BCETO .. | camocTosTen
(KOHTaKTHOI) N CpencTBa
BHOI1 paboTHI
padoThI
Paznen 1. CymHocThb 1 OIIK-1.1
coJepIKaHue MOHATHSA 30 5 25 OIIK-1.2
«MeEHEeIKMEeHT» OIIK-1.3
1.1. Onpenenenue
MOHSTHI «yTIpaBICHUE» U 10 2 8 Pedepar
«MEHEJ[KMEHT»
1.2. Ucropus ) 10 5 9
yIpaBIeHUYECKONH MBICITH
1.3. Muccud u nienu 10 1 8
OpraHu3alun
Paznen 2. OcHOBHbBIE OIIK-1.1
36,75 4 21,75
(pyHKIUM ynipaBeHUsA ’ ' OIIK-1.2
2.1. OpranusaiioHHbIe 20 5 1075 Jloxmnan
CTPYKTYPHI YIIPaBICHUS
2.2. OyHKIUM yIPaBIECHUS 16,75 2 11




Pazpnen 3. Ynpasienne OIIK-1.1
OpPraHu3aIMOHHOM 41 7 25
KYJbTYPOil
3.1 Ionsitue u
>dexrprocTs . 12 2 8 [IpakTuueckoe
OpTraHU3aIMOHHOM
3aJaHue
KYJIBTYPBI
3.2 JInuHOCTH 12 9 8
PYKOBOTUTEIISI
3.3 Ctumu paboThI 17 3 9
PYKOBOTUTEJISI
Hroro 3a cemecTp 107,75 16 87,75
IIpomexyTounas 0,25 0,25 Hrorosoe OIIK-1.1
arrecTanus tectupoBanue | OIIK-1.2
OIIK-1.3
HUTOI'O no xucuunjmHe 108 16,25 87,75

4.2 Cooeprrcanue oucuyuniunsl no pazoenam
Paszpnen 1. CymHocTh 1 cogep:kaHue NOHATHS «OCHOBBI MEHEIKMEH T
Henn — Onpenenenue NOHATUS «MEHEHKMEHT». COOTHOIIEHUE MOHATHI «yIIPaBICHUE
U «MeHeKMEHT». Iloaxoapl K OIpelesieHUI0 CYIIHOCTH MeHe[kMeHTa. HeobGxoaumocts u
3HaYeHHE MEHEHKMEHTa B opraHuzanuu. Llemn m 3amaum menemxkmenTta. CyObeKT U OOBEKT
MeHekMeHTa. CyIIHOCTh MOHSATHUSA «opraHuzanus». OpraHu3aloHHO-IIPaBOBbIE  (OPMBI
opranuzanuii. Knaccudukamnus opranuzanuii o pa3IndHbIM TpU3HAKAM.
3agauym — U3y4YUTb OCHOBHBIE IOHATUS MEHEPKMEHTA; B YEM CXOXKECTb OIPEIECICHUN
MEHEKMEHT U YIPABIEHHUE, PACCMOTPETh LENM WM 334a4d MEHEI)KMEHTA; M3Y4YUTh CYIIHOCTb
MOHSTHUSI OpraHM3alys, €€ KIacCU(PUKALHUI0 MO pa3iudyHbIM npuszHakaMm. IlepedyeHb yueOHBIX
3JIEMEHTOB pa3jeJia:
1.1. OnpeneneHue NOHATUI «yNIPABICHUE» U «MEHEIKMEHT»
1.2. Ynpasnenue kak MHGOpMAIMOHHBINA U (PYHKIIMOHAIBHBINA IpoIiece
1.3. Opranuzanus Kak cuctema
Pa3nes 2. OcHoBHBIE (PYHKIHUM yIIPaBJICHUS
Ilesn — n3ydeHue NOHATUS U OCOOCHHOCTH OpPTraHU3alMU Kak (pYHKIUH MEHE)KMEHTA.
CTpykTypbl ympaBieHMs oOpraHuzauved u ee d3jeMeHTbl. CyIIHOCTb IOCTPOEHUS
OpPraHU3aIMOHHON CTPYKTYPBI, KaK OJTHOW U3 BaXKHEHIINX (PYHKIMH MEHEKMEHTA.
3agaun — wu3ydyeHue OCOOEHHOCTEW OpraHu3aluu, Kak (YHKIUUM MEHEIKMEHTa,
CYIIHOCTH €€ MOCTPOCHHsI U COBEPLICHCTBOBAHMS OPIraHU3AIMOHHON (YHKIMOHATBHOCTH B
MeHemkMeHTe. IlepeueHb yueOHbIX 3J1eMEHTOB pa3jiea:
2.1. Opranu3anioOHHbIE CTPYKTYPHI YIIPaBJICHUS
2.2. @yHKIUHU yIPABICHUS
Pa3pnen 3. YnpasiieHue OpraHu3aliMOHHOH KyJIbTYpPOi
Ienan — U3yunTh NOHATHE U CTPYKTYPY OPraHU3ALMOHHON KyJIbTYpbl. @YHKIIMM U BU]IBI
OpPraHM3alMOHHBIX KyJIbTYp. BnusHue KyabTypel Ha OpraHU3alMOHHYIO 3()(PEKTUBHOCTD:
noaxonapl K wusMepeHnto. COOTBETCTBHE KyJIbTYpPbl HIPHUHSTONW CTpaTeruy. YIPaBJIEHUE
OpraHU3alMOHHON KylIbTypoil. @OpMupOBaHUE UMUIKA OPTaHU3ALUN.




3agauyu — u3yueHue cneuu(UKUd OPraHU3ALMOHHOW KYJIBTYPbl OpraHU3aliH, BIWSHUS
KyJIbTYyphl Ha OpraHM3alMOHHYI0 3¢¢dekTuBHOCTh mnpeanpustus. IlepeyeHb y4ueOHBIX
3JIEMEHTOB pa3jeJia:

3.1 Tunonoruu opraHu3aMOHHON KYJIbTYPbI

3.2 ®opMuUpOBaHKUE OPraHU3AUOHHONU KYJIbTYPhI

3.3 I3meHeHne opraHu3aluOHHON KYJIbTYphI

5. OnleHOYHbIE MATEPHAJIBI 10 AUCIUIIINHE
OHCHO‘IHBIG MaTepI/IaJIBI 110 OUCIUIIJIINHE HpeHCTaBHCHBI B BHJIC (bOHI[a OIICHOYHBIX
CpE/ICTB.

6. MaTepuajibHO-TeXHMYECKOEe U Y4eOHO-MeTouYecKoe obecrnedeHue
AUCIHUANIMHBI
6.1 Ilepeuensv yueoHo-memoouueckoz2o obecneueHus no OUCYUNIUHE

Ne ABTOD, Ha3BaHKE, MECTO M3AHUS, U31ATEILCTBO, [0 N3JaHNs, KOJTMYECTBO CTPAHHML, PEKUM
n/n JocTyna

1 MGTOI[I/I‘ICCKI/IC YKa3zaHus 110 U3YUCHUIO AUCIUITIIMHBL

6.2 Ilepeuenv yueOHBIX U30AHUN, HEOOXO0UMBIX O O0CBOCHUA
OUCUUNIUHBL

Ne ABTOp, Ha3BaHUE, MECTO U3JAHMSI, TOJ] U3/IaHus,
Ccpuika Ha yuebHOe m3nanue B ObC
/1 KOJTMYECTBO CTPAHUI]
OcHoBHas:

Maxkapos B.M. Teopust MmeHexMeHTa: Yueo.
1 IMoco6ue. Cub.: U3n-so [onurexn. Yu-Ta, 2012. | http://ebs.rgazu.ru/index.php?g=node/3021
125 c.

MapteiaoBa, A. FO. BBenenre B MEHEKMEHT :
yuaebHoe nocodue / A. KO. MapteiHOBa. —

. i 20=
2 Vipsrosek : YAITY, 2010. — 172 c. ISBN 978-5- http://ebs.rgazu.ru/index.php?g=node/2555
9795-0740-8
I[OHOJ'IHI/ITGJ'IBH&SI

Iemsatuxuna, JI. FO. MeHepKMEHT Majoro
MPEeNIPUHUMATENBCTBA © yu4eOHOe Tocobue i
By30B / JI. 1O. llemsatuxuna, K. C. [llurmieiaa, M.
1 I'. CunsixoBa. — 2-e uzn., crep. — CaHKT- https://e.lanbook.com/book/193431
[etepOypr : Jlanp, 2022. — 500 c. — ISBN 9785-
8114-9398-2. — Texkcr : anekTpoHHbIN // JlaHb :
ANEKTPOHHO-OMOMMoTeuHast cuctema. — URL:



http://ebs.rgazu.ru/index.php?q=node/3021
http://ebs.rgazu.ru/index.php?q=node/3021
http://ebs.rgazu.ru/index.php?q=node/2555
http://ebs.rgazu.ru/index.php?q=node/2555
https://e.lanbook.com/book/193431
https://e.lanbook.com/book/193431

VYnpasneHue npoekTaMu : yueOHUK A71s1 By30B / B.
H. Octposckas, I'. B. Boponuosa, O. H.
Mowmortosa [u np.]. — 4-e u3n., ctep. —

2 CanktllerepOypr : Jlans, 2022. — 400 c. — https://e.lanbook.com/book/187775
ISBN 9785-8114-9172-8. — Texkcr :
AIIEKTPOHHBIH // JIaHb : AIEeKTPOHHO-
oubnmoreunas cucrema. — URL:

6.3 Ilepeuensv 31eKmMpOHHBIX 00PA308AMENLHBIX PECYPCO8 *

Ne DJIeKTPOHHBII 00pa3oBaTeIbHBINA pecypc Hdoctyn B JOP (cerh UHTepHeT, JIOKaNbHAS
n/n ceTh, ABTOPU30BAHHBII/CBOOOAHBIN 10CTYII
1 Poccuiickas HaIlMOHaIbHAs ONOITHOTEKA http://nlr.ru/lawcenter_rnb
[DmexTponHBIi pecypc]
2 denepanbHbIi IEHTP http://fcior.edu.ru/
HHPOPMALTMOHHOOOPA30BATENBHBIX PECYPCOB
3 [NonHoTekcToBast Koyuteknus (6a3a JaHHBIX ) https://link.springer.com/
AJICKTPOHHBIX KHUT M3J1aTeNIbcTBa Springer Nature.

6.4 Coepemennvie npogheccuonanvuvie 6azvl 0AHHBIX, UHGPOPMAYUOHHDLE
CHPABOYHbBIE CUCHEMbL U TUYCH3UOHHOE NPOZPAMMHOE 0DecneueHue

CoBpeMeHHbIe IPO(ecCHOHAIbHBbIE 0A3bI JaHHBIX

https://rosstat.gov.ru/ - ®eaepanbHas ciy)0a TOCYIapCTBEHHOM CTATHCTHKH.

https://cyberleninka.ru/ - Hayunas 3nekrponHas 6ubIMOTEKa OTKpBITOro Aoctyna (Open Access).

http://link.springer.com/ - moJaHOTEKCTOBAsE KOJUICKIMs (0a3a TaHHBIX) TEKTPOHHBIX KHHUT
u3naTenbcTBa Springer Nature.

http://fcior.edu.ru/ - denepanbHbIil IEHTP HHHOPMAIIMOHHO-00PA30BATEIBHBIX PECYPCOB.
https://agris.fao.org/agris-search/index.do - Mexaynapoanas HHGOPMAIIMOHHAS CUCTEMA T10
CEJIbCKOXO03IMCTBEHHBIM HayKaM M TEXHOJIOTHSIM.

http://window.edu.ru/ - UadopmanmonHas cucrema « EqUHOE OKHO J0CTYyMa K 00pa3oBaTeIbHBIM
pecypcam»

NupopmanuoHHbIE CIPABOYHbIEC CUCTEMBI

1.upopmanonHo-cripaBoynas cucrema «I'apant». — URL: https://www.garant.ru/

2.MH(opMaLIMOHHO-CIIpaBOYHAS cucTemMa «KoncynpTant [mrocy. - URL:
http://www.consultant.ru/

JInleH3n0HHOE MPOrpaMMHOe o0ecrevyeHue

Microsoft Office (Access, Excel, PowerPoint, Word u T. 1),

OpenOffice, Jlronuke (OecruraTHoe MporpaMMHOE 00ECIIeUeHHE ITUPOKOTo Kilacca), CucTteMa

JTUCTaHIIMOHHOTO 00yuenns Moodle (Www.edu.rgazu.ru),

Beounap (Adobe Connect v.8, Zomm, Google Meet, Skype, MuparnoJuc), nporpaMMHOe
o0ecrieyeHne IMEKTPOHHOTO pecypcea caiita, Bmovast ObC Agrilib u Buaeokanan
PI'A3Y (http://www.youtube.com/rgazu), aHTUBHPYCHOE IIPOrpPaMMHOE 00ECIICUCHUE

Dr. WEB Desktop Security Suite.

6.5 IlepeyeHb Y4eOHBIX ayAUTOPHIi, 000PY/10BAHMS M TEXHMYECKUX CPE/ICTB


https://e.lanbook.com/book/187775
https://e.lanbook.com/book/187775
https://e.lanbook.com/book/187775
https://e.lanbook.com/book/187775
https://e.lanbook.com/book/187775
https://e.lanbook.com/book/187775
https://e.lanbook.com/book/187775
https://e.lanbook.com/book/187775
https://e.lanbook.com/book/187775
https://e.lanbook.com/book/187775
https://e.lanbook.com/book/187775
https://rosstat.gov.ru/
https://rosstat.gov.ru/
https://cyberleninka.ru/
https://cyberleninka.ru/
http://link.springer.com/
http://link.springer.com/
http://fcior.edu.ru/
http://fcior.edu.ru/
https://agris.fao.org/agris-search/index.do
https://agris.fao.org/agris-search/index.do
https://agris.fao.org/agris-search/index.do
https://agris.fao.org/agris-search/index.do
http://window.edu.ru/
http://window.edu.ru/
https://www.garant.ru/
https://www.garant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.edu.rgazu.ru/
http://www.edu.rgazu.ru/
http://www.youtube.com/rgazu
http://www.youtube.com/rgazu

o0ydeHusi**

IIpenna3znavyenue
HaumenoBanue kopmyca, Ne
noMeneHust
noMenieHust (AyMTOPHHN)
(aynuTopum)
s sanamuil| Yae0H0-aIMAHACTPATHBHBINA

JEKYUOHHO20 muna

KOpITyC.

Kab. 129. YueOnas ayauropust
JUISL IPOBEJICHUSI JICKIIMOHHBIX
3aHSTHUI (TIOTOYHAs)

Ilepeuenn
o0opynoBaHus (B T.4. BUPTyaJIbHbIE
AHAJIOTH) U TEXHUYECKUX CPEACTB
o0yueHus*

Crnenmann3upoBaHHas Me0Oeihb, JocKa MeJIoBas,
MYyJIbTUMEAUAHOE 00O0PYAOBaHUE, TPOEKTOD,
9KpaH HACTEHHbBIN

Jlna sanamuil| Yae0H0-aIMAHACTPATHBHBINA Crnenmann3upoBaHHas MeOeih, TOCKa MEJTOBas.
CEMUHAPCKO20 KopIryc. MynsTUMenuitHOe 000pYyIOBaHKE, IMPOEKTOP,
muna, epynnosvix | Ka0. 125. YueOnas aynuropust | skpaH HaCTEHHBIH

Koncytbmayui, JUIS IPOBEECHUA JIEKIMOHHBIX

npoMeNCYMounoil 3aHATHH (ITOTOYHAS)

ammecmayuu

Lna Y4eOH0-aAMIHUCTPATUBHBIH [lepcoHanbHbIE KOMITEIOTEPEI B COOpKE C
camocmosamenvHol | Kopryc. BBIXOJIOM B HHTE€PHET.

pabomel ITomemmenue IS

CaMOCTOSITETFHON PabOTHI.
HuTanbHbIN 321




DEJEPAJIBHOE I'OCY JAPCTBEHHOE BIO/UKETHOE OBPA3OBATEJIBHOE YUPEXIEHUE BBICIIET'O OBPA3OBAHUS
MUHUCTEPCTBA CEJIbBCKOI'O XO341MCTBA POCCUMCKOU OEJEPALINN

«POCCHUMCKHIA I'OCYJIAPCTBEHHBI YHUBEPCUTET HAPOJHOI'O XO3SMCTBA
NMEHMU B.A. BEPHA ICKOI'O»

(YHuBepcurer BepHajackoro)

@oH/1 O1IEHOYHBIX CPEJCTB /sl POBe/IeHUsI TEKYIIEro KOHTPOJIS U IPOMEeKYTOYHOM
arTecTalMu 00y4aloIMXCH MO JMCUUILIHHE

OcHOBBI MEHEIKMEHTA

Hanpasnenue noaroroBku 38.03.02 MeHe)KMEHT

Hanpasnennocts (rmpoduiib) nporpamMmMbl DUHAHCOBBIA MEHEIKMEHT

KBanudukanus 6akanasp

®dopma o0ydyeHUsT OYHO-3a04HAs

banammxa 2024 r.
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1.0nmucanue nmoka3aresiei u KPUTEPUEB OCHUBAHUA IVIAHUPYEMBIX PE3YyJbTATOB oﬁy'{e}mﬂ mo y‘leﬁHOﬁ AUCHHUIIJINHE

Komnerennmii

YpoBeHb ocBOEHHA*

IInanupyemble pe3yJibTaThl 00y4eHHs

HaumenoBanue
OLICHOYHOI'0 CPeACTBa

OIIK-1 - ctocoGHOCTh
pemaThb
npodeccuoHanbHbIe
3ajauu Ha OCHOBE
3HAHUH (Ha
MPOMEIKYTOUHOM
YpOBHE)
SKOHOMHYECKOH,
OpraHu3alOHHON

u
YIPABJICHYECKON
TEOpUH

IToporosbii
(YA0BJI€TBOPHUTEIHLHO)

3HATh: 3Hathb OCHOBBI 3KOHOMUYECKUX,
OpraHM3allMOHHBIX U YIPABICHUYECKUX TEOPHUH JUIS
YCIIEIIHOTO  BBINOJHEHUsT  NPO(ECCHOHATBHOM
JESITeIbHOCTH; METObI, HNPUHLIMIB U (QYHKIUH
YIpaBIeHUs IEPCOHATIOM

yMeTh: YMeTh (QOpMyIUpPOBaTh U GOpMalIN30BaTh
npodeccuoHaNnbHbIC 3aj1aud, HCTIOJB3YS
MOHSATUIHBIN anmnapaT 3KOHOMUYECKOM,
OpraHW3allMOHHOM M yIPaBICHYECKOW  HAyK
BJadeTh: BrianeTs HaBbIKaMH  IIPOBEICHUS
CHUCTEMHOTO aHaIW3a JESATEIbHOCTH OpraHU3aliy
U €€ COCTABIIIOIIUX, MCIONB3Ysl KOMIBIOTEPHBIN
WHCTPYMEHTapHuil

YcTHBIH ompoc,
BBITIOJTHEHHE
MIPaKTUYECKOT O
3aJlaHusl, UTOTOBOE
TECTUPOBaHHUE

IMpoaBuHyTHII
(xopoiio)

3HaeT TBepao: 3HaTh OCHOBBI HKOHOMHYECKHX,
OpraHM3allMOHHBIX M YIPABICHUYECKUX TEOPUH IS
YCIIEHIHOTO  BBITIONHEHUsT  MPO(ECCHOHATBHOM
JeSITeIbHOCTH; METOJBI, NPUHIUINB U (PYHKIUH
YIPaBIEHUSI IEPCOHATIOM

Ymeer yBepeHHo: YMmeTh (HOpMYIHpPOBaTh H
¢dbopManu3oBaTh  MPO(PECCHOHATBHBIC  3aJa4H,
HCIIOJIb3Ysl IOHATUWHBIN anmnapaT 3KOHOMUYECKOM,
OpraHW3allMOHHOM M yIPaBJICHYECKOW  HayK
Baageer  yBepenHo:  Biamers  HaBbIKaMu
IIPOBEJICHHUSI CUCTEMHOIO aHaJIM3a JESATEIBHOCTU
OpraHu3allMd M €€ COCTaBJSIOLINX, HCIOIb3Ys
KOMIIBIOTEPHBIN UHCTPYMEHTApUN

YcTHBI onpoc,
BBITIOJTHEHHE
MIPAKTHUYECKOTO 3a/1aHus,
HUTOTOBOE TECTUPOBAHUE




Bbicokmii
(oTJIM4HO)

HNmeer chopmupoBaBmieecss cHCTeMaTHYeCKHe
3HaHUs: 3HATb  OCHOBBI  DKOHOMHYECKHX,
OpraHU3AIMOHHBIX U YIIPaBICHUECKUX TCOPHUM Iis
YCHENTHOTO  BBIMOJIHEHUS  MPO(ecCHOHANBHON
JISATEIILHOCTH; METOMBI, MPHHIUIB ¥ (DYHKIUH
YIIPABJICHUS IEPCOHATIOM

HNmeer chopmupoBaBieecss cuCTEMATHYECKOE
yMeHHe: Ymetb (hopmynupoBaTh u
¢dopManu3oBaTh  MPOQPECCHOHATBHBIC  3a/1a4H,
WCIIOJIb3Ysl HOHSITUHHBIN ammapaT 3KOHOMHYECKOH,

YcTHBIH ompoc,
BBINOJIHEHHE
MIPAKTUYECKOTO 3a/1aHus,
WUTOTOBOE TECTHPOBAHUE

10

OpraHM3allMOHHOM W YIPABICHYECKOM  HaykK

Moxa3an chopmupoBaBieecs
cucTeMaTH4ecKoe BiajeHue: Bianers HaBbIKaMu
MIPOBEJICHUSI CHCTEMHOIO aHalHu3a JAeATeNbHOCTH
OpraHu3alld U €€ COCTAaBJSIOLIUX, HCIOIb3Ys
KOMITBIOTEPHBIN UHCTPYMEHTAPHIiA

* 3aUTCHO BBHICTABIISIECTCS IIpu YPOBHE OCBOCHUA KOMIICTCHIIMU HE HUKE IIOPOTOBOTO

2. Onucanmue mMKAaJj OICHUBAaHUSA

2.1 llIkana oyenusanusn na ymane meKyule20 KOHMpPons

®dopma tekymero | OTcyTcTBHE yCBOSHUS (HUXKE [ToporoBsiii (YAOBIETBOPUTEIHHO) [IponBunHyTHII Bricokwuii (0TIH4HO)
KOHTPOJIS OpPOroBoro)” (xoporto)

Brmonnenue HE BBIITOJIHEHO WJIM BCE 3aJaHUs Pemeno 6omnee 50% 3amanus, Ho menee 70% Pemeno 6omnee 70% BCE 33J]aHUA PeIIeHbI 03
MIPaKTUYECKOTO pereHb! HEeMPaBUITHLHO 3aJ1aHus, HO €CTh OIHO0K

3aJaHuA

OLINOKU




YcTHBIN onpoc

y CTYACHTa UMEIOTCS OTACIIbHbIC
npeacTaBieHus 00

M3yYCHHOM MaTepHalie, HO BCe
xKe

0oJIbINas YacTh MaTepHala He
YCBOCHA.

O6Hapy>KI/IBaeT YCBOCHHUEC OCHOBHOI'O MaTcpuraja,
HO UCIIBITBIBACT 3aTPYJHCHUEC
IIpu €ro CaMoCTOATECIIbHOM BOCIPOU3BCIACHUN U

TpeOyeT JOTIOJHHUTENBHBIX W yYTOYHSIOIINX
BOIPOCOB MPEIOJIABATES,

MpeanoYnTacT  OTBEYaTh  Ha BOIPOCHI,
BOCIIPOU3BO/ISIIIETO

XapaKTepa U UCIBITLIBACT 3aTPYAHCHUC ITPU
OTBE€TaxX Ha BUAOM3MCHCHHBIC BOIIPOCHI

3HAET U3yYCHHBIH
MaTepuai; OTBE4aeT
6e3 0coOBIX
3aTpyJHEHUA Ha
BOIIPOCHI
MIPEToaBaTeNs;
yMeeT MpPUMEHSTh
MOJTyYeHHbIE 3HAHUS
Ha MPAKTHKE.

OOHapy>KUBAaET YCBOCHUE BCETO
obbeMa Marepuana; BBIACISACT
TJIaBHbBIC HOJIOXKEHHUS B
U3y4YCHHOM

Marepuane M He 3aTpyAHSeTCs
npu OTBeTax Ha
BHJJOM3MCHEHHBIE BOIIPOCHI;
CBOOOHO NpUMEHSET
MOJTyYCHHBIC 3HAHUS Ha
HpaKTHKE.

2.2 lllkana oyeHuganus Ha smane NPOMeNHCYmo4Hol ammecmayuu (3auem u IK3amen, Kypcoeas paooma)

dopMa MPOMEKYTOUHOU
aTTeCTaluu

OTcyTCcTBHE  YCBOGHHS
(HM>XE IOPOTrOBOTO)

[ToporoBsrii (YIOBIETBOPUTETHHO)

[IpoaBuHYTHII (XOPOIIIO)

Bricokwii (OTIHIHO)

Brinosnenue uToroBoro
TecTa

HMeEET TOJILKO OT/e/IbHBIS
MPEACTABICHUS 00
M3y4aeMOM Marte- puale,
MpaBUJIBHBIX OTBETOB Ha
MPEJIOKEHHBIN TECT
meHee 15

WCIIBITBIBACT  3aTPYAHCHUS TIpU
CaMOCTOSITEIIBHOM BOCIIPOU3BEICHUH
MaTepHaia, OTBETOB Ha
MpeIIoXKeHHbIH TecT 16-21

yMeeT

MOJIYYCHHBIC
ITPaKTHUKE, OTBETOB Ha

IMPUMCHATH
3HaHUA Ha

IPEIOKEHHBIN TecT 22-28

CBOOOZHO TPHMEHSET 3HAHUS
Ha [PaKTHKE, OTBETOB Ha
MIPEMIOKEHHBIN TeCT 29 u

Oosee
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3. TunoBble KOHTPOJIbLHBIE 32JaHNS I MHbIE MAaTEePHUAJIbI, He00X0AUMBbIE J1JIsl OLEHKH
3HAHUI, YMEHM i, HABBIKOB M (MJIH) ONBITA AeSITEJIbHOCTH, XaPAKTEPU3YIOIIHUX ITATBI
(hopMupoBaHus KOMIETEHIIUI B IIpoIecce OCBOCHUs 00pa30BaTeIbHOI MPOrpaMMbl

®OHJI OHEHOYHbBIX CPEACTB JJIsA TEKYIIEI'O KOHTPOJISA Paspen 1.
CyumHocThb U coep;kaHue MOHATUS «MeHeIl:kMeHT» IIpumepHbie TeMbl pedepaTon

1. B3aumocBs3b BbIOOpa CTpaTernyeckoi uaen 1 OM3HeC-TIIaHPOBaHUE.

2. OTBETCTBEHHOCTD U JIeJIETMPOBAHNE TIOJTHOMOYMM IPU PA3IMUHBIX CTUIISIX YIPABICHUS.

3. MoTuBanus nepcoHaia npyu pasinyHbIX CTHIISX yIPaBICHHUS.

4. UadopmanrioHHOe oOecrieueHne MEHEHKMEHTA.

5. Peanm3zanus QpyHKImii ynpasieHus ¢ yuetom paznosuaHocreit OCY.

6. IIpoBeneHre MEPONPUATHI 10 BBEICHUIO H3MEHEHHH B OpraHU3aI1H.

7. Oco0eHHOCTH YIIPaBIEHYECKOT0 KOHTPOJIS ITpU pa3inuuHbix THnax OCY.

8. BHemHsAs W BHYTpEHHssl cpela opraHu3anud. McroyHuky moBwIIeHUH 3(PPEeKTHBHOCTH
JeSITeIbHOCTH OpraHN3allui BO BHYTPEHHEH cpefe.

9. BHemHssT W BHYTpPEHHsISI cCpeia opraHu3anud. Poilb MEHEKMEHTa B IOBBIIICHUU
3¢ (EeKTUBHOCTH IEATEILHOCTH OpraHU3aLuU BO BHEILIHEH cpefe.

10.  OpraHuzanuoHHas KyJbTypa, €€ CTAaHOBJICHHE W Pa3BHTHE; BIUSHUE, OKa3bIBAEMOE Ha
JeSITeIbHOCTD HPEIIpPUATHSL. 11. XapakTepucTuKa OpraHu3aIu KaK
COLIMAIIbHOOKOHOMHUYECKON CUCTEMBI.

12. IlpuaIMIBl ¥ 3Tanbl GopMUPOBAHUS BRICOKOA(P(HEKTUBHOTO KOJIICKTHBA.

13. Ctparernyeckoe IUIAHUPOBaHWE B MEHEKMEHTE, €ro 3Ha4eHHWe B JEATEIbHOCTU

PEIIPUATHSL.

14. KoMmMmyHuKanuu B opranuzanvu. DPQPeKTUBHOCTh HH(DOPMALMOHHO-KOMMYHUKAIIMOHHOTO

nporecca.

15. KoHaukThI, CTpecchl, X MOCIEICTBUS, METObI IPEOIOTECHHUS.

16. Crparerun pa3BuTUs OpraHu3aly. BeIOOp ONTUMaNbHOTO CTPATErHYECKOTO PA3BUTHS.

17. Tunel nvHHOBAIMK B PYHKIIMOHUPOBAHUU OPTaHU3ALINH.

18. 3HayeHne MHHOBALIMOHHOTO M10/IX0/Ia B YIIPABJICHUH MPEIPUITHEM.

19. lHHOBanMOHHBIE  MOJIXOABI B  MEHEIKMEHTE Ha YpOBHE TOCYIApCTBEHHOIO U

MYHUIUITATIBHOTO YIIPABIICHHUS.

INPUMEPHASA TEMATHUKA JOKJIAZOB JJIAA TEKYIIEI'O KOHTPOJIA
Pa3nen 2. OcHOBHBIE (PYHKIIMH YIIPABJICHUS

1. Ananu3s cTpyKTypsbl 3aTpat pabouero BpeMeHH MEeHEeKepa.

2. 3HaueHHUe YeIIOBEUECKUX PECYPCOB B Pa3BUTHU OPraHU3AIMH.

3. BiustHue GakTOpOB BHEIIHEH Cpe/bl Ha MPUHSTHE YIPABICHYECKUX PEIICHUH.

4. AHanu3 1 MOJIEpHU3ALIUS CUCTEMBI YIIPABICHUS OpraHU3aIUH.

5. CUCTEMHBIN B CUTYaIlMOHHBIN MOX0/1bI B pepopmupoBanuu OCY.

6. UcnonszoBanne SWOT-ananusa (cuia, c1abocTh, yrpo3a U MPEeuMYIIecTBO) B MEHEI)KMEHTE.
7. Ucnions3zoBanne PEST-ananuza B opraHu3anuu JesTeIbHOCTH TPEIITPUSITH.
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8. CoBpeMeHHbIE TEOPUH MOTHUBAIMM M MX HCIOJb30BAaHUE B IPAKTUKE MEHEeKMEHTa. 9.
@DakTophl, Ompenensione crenupuueckue TpeOoBaHUS K (OPMUPOBAHHIO TPYIOBBIX
pecypcoB OpraHU3aLuu.

10. IimanupoBaHue ¥ MOAETHPOBAHNE B CUCTEME MEHEKMEHTA OpPraHU3aIHH.

11. Ctunb ¥ MeTO/BI YIPABICHUS, UCIIOJIb3YEMbIE PYKOBOIUTENEM, UX BIUSHUE HA IEATEIIbHOCTh

OpraHu3aIH.

12. Onpenenenne nmoHOMouni st d3pdexruBHOTO NpoekTupoBanus OCY.

13. Biacts pykoBoAMTEINS U CIIOCOOBI €€ pealu3aliy B LEHTPAIU3ALMU U IeLEHTPATU3ALIH.

14. Bunbl puckoB BHYTPEHHEM M BHEIIHEW Cpeibl OpraHU3allud W HUX y4YeT IpPHU pealu3aluu

yIpaBJIEHYECKUX (QYHKLUH.

KOMILJIEKT 3AJAHUH JIJISI BBINOJTHEHUS IPAKTUYECKUX 3AHATUI

Pa3nen 3. YnpaspiieHue Opranu3aiMOHHOM KYyJIbTYPO

CryneHTy mpeiararoTcs CUTYal[MOHHBIE 3aJlauM, BKJIOYAIOIIME B ce0s BOIPOCHI IS
paccMOTpeHHUsL.

CuryanuonHas 3axa4a Ne 1

Hpuna CepreeBna K. paboraer noj pykoBOJCTBOM OJHOI'O U TOTO K€ HadajibHHMKa yxe 11 ner.
OpHaxnpl ee JAaBHASA MOJpYyra 3a 4aeM CIpPOCHIIA, HACKOJIBKO € XOpOoIIo padoTaTh CO CBOMM
HauanbHUKOM? [lpo3Byuan npuOau3uTENbHO Takoi OTBeT: «Boobme-to Huyero. OH MHE He
nocaxnjaer. S nenato cBoro paboty». Torna noapyra nountepecoBanack: «Ho Tbl ke paboTaelb
Ha ogHoMm mecte 11 ner. Kak Th1 paGotaemb? Tebdst korma-uuOyap noBeicsaT? [loxanyiicta, He
oOwmxaiicsi, HO MHE COBEPLIEHHO HE MOHATHO, KAaKOE€ OTHOIIEHHE MMEET TO, YTO Thl JieNaellb, K
pabote GpupmbI».

Hpuna CepreeBHa 3aaymainach: «S5I JIeicTBUTENbHO HE 3HAK0, XOPOIIO JiM s paborato... Moi
HaYaJbHUK HUKOTJAa cO MHOM 00 3ToM He roBopuT. [IpaBaa, s Bcerga cuurana, 4To OTCYTCTBUE
HOBOCTEH — YK€ XOpoIllasi HOBOCTh. UTO KacaeTcsi coiepKaHusl U BAXKHOCTH MOel paboThl, TO IpU
npueMe Ha pupMy MHE YTO-TO HE OUEHb BHATHO MOSCHUIM U OoJiblIe 00 3TOM peuu He ObL10. MbI
C PYKOBOJIUTENIEM HE 0COOEHHO olI1aeMcs». Borpock! 115 aHanu3a cCUTyaluu:

1. Kakue menmu u ycnoBus 3(PQPEKTHBHOCTH KOMMYHHUKAIMH MEXIY pPYKOBOIUTEIEM U
MO TYMHEHHBIM OTCYTCTBYIOT?

2. Kak MOXHO OIpeesuTh YpOBEHb BEPTUKAIbHBIX KOMMYHUKAIMI?

3. CymiecTBYIOT T BO3MOXKHOCTH JIJISl BOCXOJSAIIMX KOMMYHUKAIIMH B JaHHOW cuTyanuu’? 4.
Kakum o6pazom MoxHO Gosiee 3¢ (HeKTUBHO MOCTPOUTH 00OPaTHYIO CBA3H?

CuryanuonHas 3axa4a Ne2

Cutyanus: Bl pabotaete MeHeIKepoM B cpesHell o pasmepy ¢upme. B pykoBoauMom Bamu
TPYJOBOM KOJUJIEKTHBE, KaK BaM CTaJl0 M3BECTHO, MMeeTcs HedopManbHbI auzaep. laHHbBIN
paboTHUK HMeeT OoJsiee MPOJNOJKUTENbHBIM, YeM Yy Bac, ONBIT PabOThl B JaHHOU cdepe
JeSITEIbHOCTH, CTaX €ro padoThl MPEBBIIACT Balll MOYTH B JBa paza. Kpome Toro, oH ymeer
BBICJTYIIATh APYTUX COTPYAHUKOB, MHOTME UAYT K HEMY 3a COBETOM, a HE K Bawm.
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Bbr Hamerwnn B Ommpkaiiiiee Bpemsl paclIMpuUTh cdepy AeareabHOCTH (UPMBI, MPOBECTU
HEKOTOpbIe U3MEHEHHUs B CTPYKType ynpasienus. Hedopmanbublil munep, kak Bam cooOmmnm,
IIPOTUB MPEJCTOSIINX [TEPEMEH.

1. Pa3paboTaiiTe cTpaTeruio B3auMOICHCTBIS MEHEKepa M HehOpMAITLHOTO JIUEPA.

2. Beibepute oHy U3 albTepHATHB MOBEICHUS MEHEKepa:

0 YBOJIUTH HECOIJIACHOTO

auzaepa; o lIlpournopuposats ero

MHeHue; o lIpuBneus Ha cBOKO

cropony; o I[Ipouee

(060ocHOBATH).

CuryanuonHnas 3axaya Ne 3

B xomnektuBe otnena ognoro HMM razoBoi mMpOMBINIIEHHOCTH 32 TOABI COBMECTHOM PalOOTHI
CJIOKUJIUCh XOPOIIME OTHOIICHUS MEXAY BCEMHM 4YJI€HaMu KoJuleKTuBa. OTIen ycClemHo
CIIPABJISIICS C IIOPYYEHHBIMU 33IaHUSIMHU.

B cBsi3u ¢ mepeBosoM Ha pyryro paboTy CTaporo HavyalbHUKA OT/Ea Ha €ro JOJKHOCTh ObLI
HA3HAYCH MOJIOJION YYCHBIM, W3BECTHBI CBOMMH HOBATOPCKUMH pa3paborkamu. CBOIO
JESTEIbHOCTh HOBBIA PYKOBOJUTENIb HAauyal C YKPEIUIEHUS TPYJOBOW JHUCUMIUIMHBL: Oblia
YCTAHOBJICHA PErHCTpalusi BPEMEHH MpHXoJa Ha padoTy M yxoma ¢ paboThl, BHYTPEHHHX
KOMaHJAMPOBOK, YCTAHOBJIEHO BPEMsI IPUEMOB 110 JINYHBIM BolipocaM. OH 3HAYUTENIBHO PacIIupUIl
TEMAaTUKy HAy4YHbIX HCCJIEIOBAHUM OT[€a, 3aKIOYUB JIOTOBOPHI C IMPOU3BOJACTBEHHBIMU
OpraHu3aIMsIMA B COOTBETCTBUHU CO CBOCH HAy4YHOH clienuainu3amueil. 3aianusi o AYUHEHHBIM
cTapajics JaBaTh Kak MOXHO Oojiee MOAPOOHO, CUMTasg, 4YTO COTPYAHHKH HEIOCTATOYHO
KOMIIETEHTHBI B IAHHBIX BOMPOCAX U YTO OHU CTPOTO JAOJIKHBI IPUICPHKUBATHCS NHCTPYKIUM.
Uepez HEKOTOpOE BpeMs 3aKa3uMKH OTMETHIIM YXYAILIEHHE KauecTBa HAaYYHBIX pPa3padOTOK
oTnena. B koiekTHBE yXYAIIMIMCH B3aMMOOTHOIIEHHSI, MOBBICHUIIACH DPA3APAKUTEIBHOCTD,
HAYaJITUCh KOH(JIUKTHI.

PemnB, 4TO HY’KHO O3IOpPOBHTH KOJUIEKTUB, HaYAJIBHUK OTJENA MPEIJIOKNI YUTH Ha IEHCHIO
HECKOJIbKMM COTPYJIHHUKAaM, B3sB Ha UX MECTO MOJOJBIX CclieNHalncToB. OIHAKO MOJIO0KEHUE HE
YIIY4IIHIOCH.

Bamie MHEHME OTHOCHUTENBHO BO3HUKIIEH CHTyallud W HAaNpaBleHUW €€ WCIpaBiIeHus?
Onpenenure:

1. Tun koHpaUKTA;

2. coCTaB KOH(IMKTYIOIINUX CTOPOH;

3. TOBOJIBI ¥ UCTUHHBIC IPUIMHBI BOSHUKHOBEHUST KOH(QJIMKTHON CUTYaITUH;

4. METOIbl U KOHKPETHBIE YT pa3pelieHusi KOH(IUKTA.

KOMIUVIEKT TECTOB pj1s1 npoMe:KyTOYHOM aTTeCTAlMH (3a4eT) M0 AMCUHMIIINHE

3adeT NpOBOJAUTCS B BUJE UTOIOBOTO TeCTa. [[J1s BBINOIHEHHUs TecTa OTBOAUTCSA 60 MUHYT.
IIpumepHble 3axanus nTorosoro tecra 1. Ilpu popmyauposke muccun oprannzanuu HE
PEKOMEHyeTCsl YKa3biBaTh B Ka4yecTBe [VIABHOM LeJIn
*  MOJy4YeHHue mpuObLIN
*  (¢unocoduro KOMIAHUU
*  yIOBIIETBOPEHME OOIIECTBEHHBIX TOTPEOHOCTEH
* obecrieueHne PUHAHCOBOMN YCTOWYMBOCTH
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2. TpeGoBanus k opmyaIupyeMbIM HeIAM
*  JIOJKHBI OXBAThIBaTh BCE HAIIPABJICHUS A€ TEIILHOCTH
* mpaBuiIbHAA HOPMYITHPOBKA
* cTpaTeruyeckasl HalpaBICHHOCTh
*  JIOCTHKUMOCTb
3. IIpuOBLIBLHOCTD, KAK OIHA U3 HeJIeil OPraHu3auny OTPAKAETCH B CIEAYHIIMX
NnoKa3arTeysx
e Jlons pbIHKA
* PenraGenbHOCTH
*  MarepuanoeMKoCTb IPOLYKIINH
* Tekydectb KagpoB
4. Uepapxus ueJieit 31o
e Muccus opranusanuu
¢ Crparernueckas Leilb OpraHu3alnun

* Jlexommo3uius 1eseit 0ojiee BHICOKOTO YpOBHs B 1ienn 6osee Huzkoro ypoBHs 0O Ilenun
pocTa opraHuzaiiu
5. PoJib 00paTHOii cBSI3M B YIIPaBJeHYECKOM LHKJIe BHINOJIHAET QYHKIUS
*  IUJIAaHUPOBAHUS
*  MOTHBAIUU
*  OpraHuzanuu
*  KOHTpPOIs

6. ®yHKIMS KOHTPOJIsI, KOTOPasi HANPaBJIeHA Ha BOBJIeYeHHe HeNCI0JIb30BaHHbIX
pe3epBOB HA3bIBAETCH

¢ Crumynupymomas

*  OpueHTHupyomas

* JlmarHoctuyeckas

e IlpenBapurenbHas

7. Kakoil u3 HMKenepeYuCcAeHHbIX BU0B KOHTPOJIS 1103BOJISET UCII0JIb30BATh
MOJIYYEHHYIO B X0/1¢ IIPOBeICHUsI KOHTPOJIA HHGOPMALHIO VI pa3padoTKH IJIAHOB HA
oynyiuee

e IIpenBapurenbHbIN KOHTPOJIb

*  3aKIIIOYUTENbHbIH KOHTPOIb

* Texkymuii KOHTPOIb

* Bce BUIBI KOHTPOJIA

8. Kakas u3 HumxenepeunciaeHHbIX XxapakrepucTuk HE siBisieTcsi xapakTepucTUKOM
3¢ PeKTUBHOr0 KOHTPOJIS

*  OpueHTanus Ha pe3yJapTar

* (CBOEBPEMEHHOCTH

* T'ubkocth

*  BbICOKUMI ypOBEHB 3aTPAT HA OCYILECTBIECHUE KOHTPOJIA
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9. biaroaapsi KOHTPOJII0 OPraHU3alus MMeeT BO3MOKHOCTh

VYceTpaHUTh NOMEXU Ha IyTH BBIIIOJHEHUS TUIAHOBBIX 3aaHUM
Haxkazarpe HepaauBbIX paOOTHHKOB

bonee yetko chopmynupoBaTh MUCCHIO OpraHU3aUU
W3MeHUTH CTHIIb PYKOBOJCTBA OpraHu3alueit

10. I''1aBHBIe HHCTPYMEHTBI KOHTPOJISA

0 MarepuanbHoe noompenue [
HaGmonenue, yuer, ananus

[lenu opranuzanuu
IInanupoBanue

11. IIpeameTHas 06/1aCcTh POEKTA

COBOKYITHOCTh MPOEKTHBIX padOT, IPOAYKTOB U YCIYT, MPOU3BOACTBO KOTOPBIX JOKHO
OBITH 00ECIIEUYCHO B paMKaX OCYIIECTBISIEMOT0 MPOEKTa

pe3ybTaThl MPOEKTa

MECTOIOJIOKEHHE MTPOEKTHOTO odrca

rpynmna »>JeMEHTOB (BKIIIOUAIOIIUX KakK JIOACH, TaKk W TEXHUYECKHUE DIIEMEHTHI),
OpraHM30BaHHBIX TAKUM 00pPa30M, UTO OHU B COCTOSIHUH JIEHCTBOBAThH KAaK €IMHOE 1IEJI0C B
HEJSIX JOCTHKEHUS TOCTABIICHHBIX Tepe]] HUMHU Lieei

12. ®a3a npoekra — 370 ...

Ha6op JJOT'MYCCKHU B3aMMOCBA3aHHBIX pa60T IIPOCKTAa, B ITPOLCCCE 3aBCPUICHHA KOTOPBIX
AOCTUTACTCA OAUH U3 OCHOBHBIX PE3YJIbTATOB IIPOCKTA

MOJIHBIN Ha60p IOoCJIICJOBATCIbHBIX pa60T IIPOCKTa

KJIIOUEBOE COOBITHE MMPOCKTA, UCIIOJB3YEMOC I OCYHICCTBJICHUA KOHTPOJA HAA XOAOM
€T0o peajindannuu

13. IIpoekTsl, noaABepPKeHHbIC HAM0O0/IbIIEMY BJIMAHHIO BHCIIHET0 OKPYKEHHSA

1. CoumanbHble U HHBECTUIIMOHHBIE
2. DKOHOMHYECKHAE U NHHOBAIIUOHHBIE
3. Opranu3amnuoHHbIC U dKOHOMUYECKHE

14. ®yHKuuoHaJbLHASA CTPYKTYpa — ITO ...

COBOKYITHOCTbH JINHEWHO-()YHKIIMOHATILHBIX MOIPA3ICICHHH, TJe KaXK0€ MOApa3AeICHIEe
BBITIOJIHSIET ONpeieTeHHbIe (DYHKIMM, XapaKTepHbIE [l BCEX HaNpaBIeHUN
JeSITeIbHOCTH MPEAIPUATHS

BpEMEHHasl CTPYKTypa, co3/1aBaeMast Ul pelleHUsI KOHKPETHOM KOMIUIEKCHOW 3a/jauu
(pa3paboTKK MPOEKTa U ero peaan3alim)

CTPYKTYpa, 3aKpeIlIsAIoNIas B OpraHM3allMOHHOM MIOCTPOSHUHU KOMITAaHHUHU JBa
HaIpaBJICHUs] pyKOBOJICTBA — BEPTUKAIBbHOE (yIpaBiieHHe ()YHKIIMOHAEHBIMHU H
JWHEWHBIMU CTPYKTYPHBIMH TIOAPA3JICICHUSIMA) U TOPU30HTAIBHOE (YIpaBIeHHE
IIPOEKTaMH)

15. OpranusanuoHHasi CTPYKTYpPa, NIPU KOTOPOH BO3MOKHO NepepacipenaejieHue
YeJIOBEYECKHMX PECypCcoB MesKAy NPOEeKTAMH 0e3 peopraHu3anuy CyuecTBYoei

CTPYKTYPBI

Marpuunas
D yHKIHOHATIbHAS
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JIuneliHO-(yHKIIMOHATIbHAS
JluBU3NOHAIBHAS

16. CTropoHa, BcTynammas B OTHOIIEHHS € 3aKAa34YUKOM M Oepyuiasi Ha ce0st
OTBETCTBEHHOCTH 32 BbINOJIHEHHE PA0OT M YCJIYT M0 KOHTPAKTY

HUHBECTOP
CIIOHCOP

KOHTPAKTOP (IIOAPSAUUK)
JMLIEH3HUap

5. KOHEUHbII MOTPeOUTENb Pe3yIbTATOB MIPOEKTA

17. Y4acTHUKH NPOEKTA — 3TO ...

buznyecKre TuIa U OpraHu3aIi, KOTOPbIE HEMTOCPEACTBEHHO BOBJICUYCHBI B MPOCKT WIIH
YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPU OCYIIECTBICHUU ITPOEKTA

KOHEYHBIE MMOTPEOUTENN PE3yIbTATOB IIPOEKTA

KOMaH/1a, yIpaBJIsaioniasi MpOeKTOM

3aKa34MK, MHBECTOP, MEHEKEP MPOEKTa U KOMaH 1a ITPOEKTa

18. Oco0eHHOCTH COMAILHBIX IPOEKTOB ABJISIETCS

KonuyecTBeHHas ¥ KaueCTBEHHAs OLICHKA JOCTHXKEHUS PE3YJIbTaTOB

CYIIIECTBEHHO 3aTpyIHEHA

[lenbto cOIUANBHBIX MPOEKTOB SBISIETCA YIy4YIICHHE SKOHOMHMUYECKUX IOKa3aTesei
CUCTEMBbI

Cpoku mpoeKTa YeTKO OIpeieTICHbI U He TPEOYIOT KOPPEKTHUPOBKHU B MPOIIECCE peaTn3aliu

OCHOBHBIE OTpaHUYCHUS! CBSI3aHBI C JIMMUTHUPOBAHHOW BO3MOXKHOCTBIO MCIOJIb30BAHUS
TEXHAYECKNX MOIIIHOCTEN

19. NHHOBaMOHHBIE IPOEKTHI OTIHYAIOTCS ...

BBICOKOM CTETIEHBIO HEOIIPEAEICHHOCTH U PUCKOB

LeJIbI0 MPOEKTA SIBJISIETCA MOJIydeHHE PUOBLIN Ha BIIOKEHHBIE CPE/ICTBA
HE00XO0/IMMOCTBIO HCII0JIb30BaTh (DYHKIIMOHAIBHBIE OPraHU3AMOHHBIE CTPYKTYPHI
00JbIIMM 00BEMOM NMPOEKTHON JOKYMEHTALIUU

20. Opranu3anuoHHas CTPYKTYypa — 3TO ...

COBOKYITHOCTb 3JIEMEHTOB OpraHU3aluy (JOHKHOCTEN U CTPYKTYPHBIX MO/Ipa3/iesieHuil) U
CBS3EH MEXAy HUMHU

KOMaH/1a IIPOEKTA MOJ PYKOBOACTBOM MEHEIKEPA IIPOEKTA

OpraHU3alMOHHO-IIPaBOBasl JOKYMEHTALUs IPEATIPUATHSA, PEATU3YIOLIErO IPOEKT
JOKYMEHTAIMs, PETJIAMEHTHPYIOIIAs POLECCHI, MPOUCXOIAIINE B OpraHU3alluu

19



