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1 [lnannpyemMble pe3yabTaThl 00y4eHHs M0 JUCHUIINHE, COOTHECEHHbIE ¢
ycranoBJieHHbIMUA B OIIOII BO unaukaTopamMu J0CTHKEHUS] KOMIIETEHIIH I

1.1 llepeyenb KOMNETeHIIHI1, POPMHUPYEMBbIX Y4eOHOM TUCIUIIINHOM

Koa 1 HamMeHOBaHHE KOMIIETEHIIMH

Koa u HauMeHOBaHHeE HHAXKATOpAa
JOCTHIKCHUSA KOMIICTCHIITUN

Ob6menpodeccnoHabHasi KOMIETEHIUSA

OIIK-4 Cooco0eH  BBIABIATE U
OLIEHUBATh HOBBIE PBIHOYHBIC
BO3MOXXHOCTH, pa3padaTeiBaTh OW3HEC-

IJIAHBl CO3JIaHUS W PA3BUTHUSI HOBBIX
HarpaBJIeHUN NEeATEILHOCTHU u
OpraHu3anui

4.1. 3naTh HanpaBJIeHUs TOCYIAPCTBEHHON
MOAJIEPKKH U Pa3BUTHUSI HOBOTO OM3HECa Ha
OCHOBE (heZicpaTbHBIX H PETHUOHATBLHBIX
MIpOrpaMM, B TOM YHCIIE B cepe JIbIOTHOTO
HAJIOT000JI0KEHUST; CTICU(PUKY JTIOTUCTUIECKOTO
[0/IX0/1a K yIPaBJICHUIO MaTepUAIbHBIMU
MMOTOKAMH, TIPUHIIUIIBI TIOCTPOCHHUS
JIOTUCTUYECKHUX KaHAJOB, IIENei, CXeM, CUCTEM, a
TaK)Ke BBIOOPA JIOTHCTUYCCKUX MTOCPETHUKOB TTPU
pa3BUTHUH HOBBIX HaNpaBJIeHHUH Onu3Heca

4.2. YMeTb BBISBIIATH M OIICHUBATh HOBBIC
PBIHOYHBIE BO3MOYKHOCTH Pa3BUTHUS OPraHU3ALNH
1 OU3HECOB € Y4ETOM UMEIOLIUXCS PECYPCOB U
KOMIIETEHIIN; IPUMEHATH PEKIIaMy C LEJIBIO
IIPOJIBM>KEHUS HOBBIX TOBapOB U YCIIYT;
IIPOBOJIUTH aHAIN3 (PUHAHCOBO-XO3SICTBEHHOMN
JEATEIbHOCTH C LIEJIBIO BBISIBJICHUS PE3EPBOB IS
Pa3BUTHS HOBBIX HAIPABICHUN JEATEIBHOCTH
OpraHu3alyK; OPraHU30BbIBATh JOTUCTUYECKHE
IIPOLIECCH] B OpraHU3aliy, YIIPaBIsATh UMH,
BBIOMpATh MOCTAaBUIMKOB TOBAPOB U
JIOTUCTUYECKUX ITOCPEIHUKOB; IPUHUMATD
pelIeHus 0 BBIOOPY ONTHUMAaNIbHBIX
JIOTUCTUYECKUX Lienell U co3aHuio 3(h(HEeKTUBHBIX
JIOTUCTHUYECKUX CHCTEM B LENSIX 00ecreueHus
COIJIACOBAHHOCTH BBINIOJIHEHUSI OU3HEC-TIIIaHa
BCEMM YYaCTHUKAMU

4.3 - BaageTb 0CHOBaMHU Pa3pa0dOTKU OM3HEC-IIJIAHOB
MIPOEKTOB M Pa3BUTHS HOBBIX HANpaBICHUN OU3HECa;
METOZIaMH  TPOBEIEHWS  aHaim3a  (HUHAHCOBO-
XO3SIMCTBEHHON JIeSATEIIbHOCTU OpraHu3alNy;
HaBbIKAMU aHAJMTUYECKOW OIEHKM KadyecTBa U
3GGEKTUBHOCTH  JIOTHCTHYECKOW  JICATEIIbHOCTH
OpraHu3alliy NP peaar3anui OU3HeC-TIIaHOB.

2.llesi1 1 3a/ja4¥ OCBOEHHA YY€OHOM JUCHUIIIMHBI, MeCTO AUCIUIIIMHBI B CTPYKTYpe
o11on BO

JucuunnmHa «YmpaBiaeHUs KauecTBOMY

OTHOCHUTCA K AWMCHHUIIIIMHAM, (I)OpMI/IpyCMBIM

YYaCTHUKAMH 00pPa30BaTEIbHBIX OTHOIIEHWH OCHOBHOW Mpo(dheCcCHOHATBHOW 00pa30oBaTEILHOM
MporpaMMeI Beiciiero oopasoBanus 38.03.02 MeHe»KMEHT.

Heab— dopmupoBanre nmpoPecCHOHATBHBIX KOMIETEHIIMH y OYIyIIUX BBIMTYCKHUKOB,
MOATOTOBKA CTYACHTOB K dS(PQPEKTHBHOMY HCIOIL30BAHUIO TEOPETUYECKUX 3HAHUU U

MPAKTUYCCKUX HABBIKOB B obnactu yrpaBJICHUA U3MCHCHUSIMU,

MpeACTaBICHUS 00 YCIOBUAX, (opMax H

MOJIydCHHUEC T CIOCTHOTO

MCTOJAX YyHOpaBJIICHUSA H3MCHCHHUAMH, IIOHHUMAaHHEC

MPOLENYPHI U TEXHOJIOIUH YIIPABIECHUS U3MEHEHUAMU.



3agauu:

- YCBOEHHE OCHOBHBIX IOHSTHH, UCIIOJb3yEMBIX B CUCTEME YIpaBJICHHsI H3MCHCHUSIMH;
- YCBOEHHE TEOPETUYECKUX OCHOB yIpPaBIECHHS H3MEHEHUAMY,

- paCliMpuTbh 3HAHHUA O COBPCMCHHBIX METOJAaX M IIPUEMAX B IIPAKTHUKE YIIpaBICHUA

W3MCHCHHSIMH,

- chopMupoOBaTh MpeAcTaBieHUsT 00 OOUMX MNPUHIMIAX I[OBEACHUS OpraHU3alUi B

YCJIOBUSIX OBICTPO U3MEHSIOIICHCSI BHEIHEH CPEe/Ibl;

- BBIpabOTaTh HABBIKUA U YMEHUS MCIIOJIB30BATh MOHATHS U METO/IbI aHAIHM3a ITPH
BbIPa0OTKE U NPUHSTUN PELLIEHUH 110 yIPaBICHUIO OPraHU3alliOHHBIMU U3MEHEHUSIMU ;

- copMUpOBaTh MPAKTUYECKUE HABBIKA Pa3pabOTKH yIpPaBICHUYECKUX PELICHUM,
KOTOpPBIE IOJDKHBl MPUHUMAaTh MEHEDKEPhl IMPUMEHUTENIBHO K Pa3IMYHbIM CHUTYalUsM,
TpeOyIOLMM OpraHN3allMOHHBIX U3MEHEHU I Ha NPEAIPUATHH,

- U3Y4UTHh METOJbI cOopa, 00pabOTKH M OLEHKH WH(POPMALUH JJIS TOATOTOBKU U

IPUHATHS PEILICHUH 110 YIIPABICHHUIO U3MEHEHUSIMMU .

3. O0beM y4eOHOM TUCHUIIIHHBI B 3a4eTHBIX ¢IMHHUIAX ¢ YKAa3aHUEM KOJIMYeCcTBA
aKaJeMHYeCKMX YacoB, BbIIeJEHHbIX HA KOHTAKTHYIO padoTy o0y4aromuxcs ¢
npenoaasareseM (Mo BUJAaM y4eOHbIX 3aHATHI) M HA CAMOCTOSITEILHYIO PadoTy

o0yvyarmuxcst

ouHasi popma 00yueHus

Bun yuebHoit paboThl

3 kypc/6 cemecTp

OO0m1ast TpyA0€MKOCTh JUCIUIUIMHBI, 3a4€THBIX €UHUIL 4
4yacoB 144
AynuTopHasi (KOHTaKTHas1) paboTa, 4acoB 32,25
B T.Y. 3aHATHUS JIGKIIMOHHOTO TUTIA 16
3aHSTHS CEMHUHAPCKOTO TUMA 16
MPOMEKYTOUHAs aTTeCTALIUS 0,25
CamocrosiTesibHasi padoTa 00y4aouuxcs, 4acoB 107,75
Kounrtpoasn 4
Bua npomexyTo4HON arTecTalnu 3a4eT

04HO-3204Hasi popma oOyueHus

Bug yue6HO# paboThl

4 kypc/7 cemecTp

OO6m1ast Tpy0EMKOCTh TUCIUIUIMHBI, 3a4€THBIX SIUHUIL 4
4acoB 144
AynuTopHas (KOHTaKTHasi) paboTa, 4acoB 24,25
B T.Y. 3aHATHUS JIEKLIMOHHOT'O TUMA 8
3aHATHUS] CEMUHAPCKOTO TUTIA 16
IIPOMEKYTOUHAs aTTeCTalUs 0,25
CamocrosiTesibHas padoTa 00y4aOIIMXCs, YACOB 115,75
KouTtpoJsb 4
By npomeXyTo4HON aTTecTalnu 3a4eT

4. Conep:kanue JUCHUILUINHBI, CTPYKTYPHPOBaHHOE 110 TeMaM (pa3aejiaM) ¢ yKa3aHHueM
OTBCACHHOI'0 HA HUX KOJIHUYECTBA aKAAEMHUYIECCKHUX YaCOoB U BU/10B y‘lCﬁHI)IX 3aHATHH

4.1 Ilepeuens pazoenos OuCUUNIUHDBL C YKA3AHUEM MPYOOEMKOCHMU AYOUMOPHOIL
(KOHMAKMHOIL) U CAMOCHOAMENbHOU PAOOMBbL, 6U006 KOHMPOEl U NePeuHs KOMNemeHyuil

Ounas ¢opma 00yvyeHus

T YAOCMKOCTh, 4aCOB

B TOM YHCJIC

HaumenoBanue pa3nenos

ayIUTOPHOU
U TEM YAUTOP

(KOHTaKTHOM)
paboThI

BCCI'o

CaMOCTOSTE
JIBHOM
paboThI

HanmenoBanue Kon
OILICHOYHOI'O
Cpe/cTBa U

KOMIICTCH




Pasnen 1.
KonnenryansHbIe OCHOBBI
YIPABICHUS
H3MEHEHUSIMU

46

10

36

1.1.Ilpupoga, UCTOYHUKU
u HEOOXOIUMOCTh
MPOBEJICHUS U3MEHEHU I

15

12

1.2. Buabsl nsMeHeHuit

15

12

1.3. Moaenu ynpaBiaeHUs
W3MEHEHUSIMHU

16

12

IIpakTueckoe
3a/1aHue,
AOKIIazl

OIIK-4

Paznen 2. IIpouecc
yIPABJICHUS
A3MEHEHHUSIMU

47

11

36

2.1 ITonroroBka K
U3MEHEHUAM u ux
TUTAHUPOBAHHIO

16

12

2.2 Mexauusm
peanu3anuyu U3MEHEHUH

15

12

2.3.YupaBnenue
COIPOTHBIICHUEM
N3MCHCHUAM

16

12

[TpakTryeckoe
3a/1aHue,
JIOKJIa]{

OIIK-4

Pazgen 3. Iloaxons! u
METO/Ibl YIIPABJICHHUS
U3MEHEHUSIMH

46,75

10

36,75

3.1. TpamunuoHHsle U
COBPEMECHHBIE  METObI
yIIpaBICHUS
M3MEHEHHSIMU

15,75

11,75

3.2.  OpraHuzanuoHHOE
W3MCHCHHE

16

12

3.3. Poms JIMYHOCTU U
KOMaHJIpl B TIpoliecce
yIpaBJIeHHS
W3MEHEHUSIMU

15

13

[IpakTrueckoe
3ajaHue,
JAOKIIa

OIIK-4

Hroro 3a kypc

139,75

32

107,75

IIpome:xyTouHnas
arrecrauus

4,25

0,25

HTOIroBOC

TCCTUPOBAHUE

HUTOI'O no aucounianue

144

32,25

121,75




04HO-3204Has (o

pMa 00y4YeHHs

TpynoeMKOCTb, 4aCOB

HauMeHOBaHUE Pa3enoB B TOM 4HCIIe HaumenoBanne| Kon
i TeM BCero ayJIMTOPHOM | CaMOCTOSITe | OLEHOYHOIO | KOMIIETEH
(KOHTAaKTHOM) JIBHOHN cpencrsa 117041

paboThl paboTHI

Paznen 1.

KonuenTyanbHble OCHOBBI 16 8 38

yIIPaBICHUS

W3MEHEHUSIMU

1.1.TTpupoaa, MCTOUHUKH IIpaktudeckoe

u HE00XO0JUMOCTh 15 2 13 3a/1aHue, OIIK-4

IIPOBEACHUS U3MEHEHU I JIOKJIa/T

1.2. Buasl nsMeHeHuit 15 3 12

1.3. Monenu ynpasieHus 16 3 13

W3MEHEHUSIMU

Paznen 2. Ilpouecc

yIpaBICHUS 47 8 39

W3MCHCHUSMU

2.1.ITonroroBka K

W3MCHCHUSM u 170'¢ 16 3 13 [pakTudaeckoe

IUIAHUPOBAHHUIO 3a/1aHUE, OIIK-4

2.2 Mexanusm 15 2 13 JIOKJIaz]

pean3aliy U3MEHEHU!

2.3.YupaBnenue

COTPOTHUBIICHUEM 16 3 13

W3MCHCHUSM

Pasnen 3. Ilogxoas! u

METOJIbI YIIPABIICHUS 46,75 8 38,75

W3MEHEHUSIMU

3.1. TpamunuoHHsle U

COBpEMEHHBIE METONBY| 4 e 3 1275

yIpaBiIeHUs ' ' [IpaxTuyeckoe

U3MEHEHUAMU 3a7laHue, OIIK-4

3.2.  OpraHuzannoHHOE 16 3 13 JIOKTIaz

W3MCHCHHE

3.3. Pomp JUYHOCTH U

KOMaHJIbI B TPOIECCe 15 2 13

yIpaBleHUs

W3MCHCHUSMH

Hroro 3a kype 139,75 24 115,75

IIpome:xyTouHas 45 025 4 HTOroBOE

aTrecTaums ’ ’ TECTHPOBaHUE

HUTOI'O no aucouIInHe 144 24,25 119,75

4.2 Cooepicanue oucuyuniunsl no pazoenam

Pa3pnen 1. KoHuenryanabHbie OCHOBbI YIIPABJICHUS H3MEHEHUSAMU

Heas -

oOyJaromuxcsi B 00J1aCTH OCHOB YIPABJIEHUSI U3MEHEHUSIMU
3agayd — TOHATH MPHUPOAY, UCTOYHHKH M HEOOXOAMMOCTH TPOBEACHHUS H3MEHEHHIA,
BBISIBUTH BUBI N3MEHEHHUH, PACCMOTPETh MOJICNIN YIPABJICHHUS U3MCHEHHSIMU.

q)OpMI/IpOBaHI/IC TCOPCTUICCKUX 3HAaHUN U NPaKTUYICCKHUX HABBIKOB Yy




ITepedyenb y4eOHBIX 2JIEMEHTOB pa3jeJia:

1.1.11Ipupoaa, HCTOYHUKH U HEOOXOAMMOCTH MPOBeAeHHsI U3MEHEeH Uit

MecTo u3MeHeHul B AEATENBHOCTA NPeAnpusiTusi U ux 3HadeHus. [lonstue u mpupoaa
W3MeHeHu. M3MeHeHusi, HOBOBBeICHUs, NpeBpaileHus. Mcrounuku uameHeHuil. Teopuu
OOBSICHEHUS! MCTOYHMKOB HW3MeHeHUH. M3meHeHuss W cTaOUiIbHOCTh. THUINBI M3MEHEHMIA.
Crneunduueckue e u3MeHeHuil. OCHOBHbIE OCOOEHHOCTH OPraHU3allMOHHBIX U3MEHEHHI.
ITonuTyka U3MEHEHUN U €€ OCHOBHBIE IPUHIUIILL. TPYIHOCTH OCYILECTBICHNS U3MEHEHUN B
COBPEMEHHBIX YCIIOBHUSX.

1.2. Buasl u3MeHeHuii

Knaccupukanuss n3meneHuil. YpoBHHM H3MEHEHUH. B3auMOCBS3b MeEXIy YpOBHIMHU
u3MeHeHUH. VHauBHIyanbHbIE IJIaHbl YIPABJICHUS YiIydlleHHEeM paboTsl. Teopuu
o0OyueHus.. bazoBble MO/IEM N3MEHEHUII: 3BOIIOLMOHHbBIE U PEBOJIIOLIMOHHBIE U3MEHEHUSI.

1.3. Moaenu ynpaBjieHusi U3MeHEHUsIMH

Mopenu  u3MeHeHuil.  CpaBHUTENbHAsT  XapakTEpUCTHKAa  Mojene.  Mogjenu
OpraHu3alMoHHbIX u3MeHeHui. L{ukn usmenenwmii. Ilporecc ympaBiaeHHS H3MEHEHHUSMH.
OCHOBHBIE DTaIlbl nmponecca ymnpabJICHHUA W3MCHCHHAMU: IIOATOTOBKA K MU3MCHCHUAM M HUX
IUTAHUPOBAHUIO, peau3alis U3MEHEHUI, KOHTPOJIb BHEIPECHHS] M3MEHEHHH U aJeKBaTHOE
pearupoBaHue.

Paspean 2. [Ipouecc ynpaBiieHusi ©3MeHEHUSIMH

Heap — npuobpereHne TEOPETUUECKUX 3HAHUM M MPAKTHUECKUX HABBIKOB O Ipoliecce
YIIPABJICHUS U3MEHEHUSAMU.

33}13‘1“ — PacCMOTPCTh IMOATOTOBKY K HU3MCHCHUAM HW HX IINIAHUPOBAHUIO, H3YUYUTH
MCXaHHU3M peaiu3anuu I/I3MeHeHI/II‘/‘I, KOHICHTYAJIbHBIC IoAXO0JbI K YHIpaBJICHUIO
COIIPOTUBJICHUEM U3MCHCHHAM.

ITepedyenn y4eOHBIX 2JIEMEHTOB pa3jeJia:
2.1. TlonroToBKa K U3MeHEHHUSIM M X IUVIAHUPOBAHUIO
MecTto npouenyp NOAroTOBKH U IUIAHUPOBAHUS B IIPOLECCE YIPABICHUS U3MEHEHUSIMHU.
Onpenenenne HEOOXOIMMOCTH OCYILIECTBICHHUS W3MEHEHMH U (OPMYJIHMPOBKH  Iiesiei
u3MeHeHUi. OpraHu3allMOHHAas JMArHOCTHKA: HEOOXOAWMOCTh NPOBEACHUS U COJAEp)KaHHe.
[TpunsiTHE pelieHrs OTHOCUTEIbHO ONTHUMAaJIbHOTO BapHaHTa W3MeHeHHi. Pa3paboTka mpoekra
n3MeHeHnd. Ilogxompl K NpOEKTUpOBaHMIO U3MEHEHUH. (OCHOBHBIE 3aJaHus IIPOEKTa
u3MeHeHui. OnpeseneHne roOTOBHOCTU K U3MeHEHUsIM. [1oAroToBka K BHEAPEHUIO M3MEHEHUH.
Pa3paboTka nporpamMMsl U3MeHEeHUI U TpaMKOB BHEAPEHUs NpoekTa. PecypcHoe obecneuenue
peanu3aluu MpoeKTa.
2.2.MexaHM3M peajn3aluy U3MeHeHu i
WMHTerpupoBaHHbIl NOAXOA K peanu3auud u3MeHeHussMH. [loHsTtme wmexaHusMa
peanu3anuu u3MeHeHui. CTpyKTypa MeEXaHHM3Ma peali3allid W3MEHEHWMH. YIpaBieHUYEcKas
coctapisitomas. [logxoasl k ympaBiieHHIO JUCKpeTHbIMU W3MeHeHusiMu M.Ancodda. Crtumum
IpoBeAeHUS U3MeHeHui o Buxanckomy. CTpareruu ocyiecTsieHus usmeHenuil. [logxonsr k
YIPaBICHUIO U3MEHEHHUSIMH B 3aBUCUMOCTU OT CTHJISI yIIPaBJICHUsI, KOTOPBIH HCIIOJIb3YyeTCsl Ha
OPEINPUSTHH, U CTENICHU MPUBJICUEHUS] paOOTHUKOB K OCYILECTBICHHIO M3MeHeHUH. KOHTpoIb
peanu3alnuy U3MEHEHUN U pearupoBaHMsl.
2.3.YupaBJ/ieHHe CONPOTHBJIEHUEM H3MEHEHUAM
[Ipupona wu ¢QeHomMeH compoTuBIEHUS HU3MEHEHHs M. [IpUYMHBI BO3HUKHOBEHUS
conpotuBiieHUss. CUMOTOMBI M TPU3HAKH CONPOTHBIIEHUA W3MEHEHUsAM. CONpOTHBIEHHE U
CKOpOCTh H3MeHeHHMH. CONpOoTHBIEHHE M BJIACTb. BHIBI CONPOTUBICHUS W3MEHEHUSIM.
WuauBuayanbHOe, TPYIIIOBOE CONPOTHBIEHUE M CONPOTUBJIEHHE cUCTEMBL. Dopmbl
conpotusiieHus. CBoiicTBa conpoTuBieHusl. OCHOBHBIE CTaIUU CONMPOTUBIECHUS U3MEHEHUSIM.
Mecto  ynpaBieHuss CONPOTHBIEHHEM HW3MEHEHUSM B  IPOLECCE  YIPABICHUS
MU3MEHEHUsAMU. MoJenb ynpaBicHHs CONPOTHUBICHHEM W3MEHEHMSM. PakTOpbl NMPEOJOJICHUS
CONPOTHUBIIEHUSI CTPATETMYECKMM HW3MEHEHUAM. MeTonbl yNpaBi€HHs CONPOTHUBIIEHUEM
CTPaTErM4eCKUM U3MECHECHHUSAM.



Pa3nea 3. Iloaxoabl 1 MeTOAbI YIPaBJIeHUS] H3MEHEHUSIMU

Ilesn — npuoOpeTeHne TEOPETUUECKUX 3HAHUH U MPAKTUYECKUX HAaBBIKOB B OJX0AAX U
METOJIaX YIPAaBJIEHUS U3MEHEHUSIMM.

3ajgaum — pacCMOTpeTh TPAJUIIMOHHbBIE U COBPEMEHHBIE METO/IbI YIIPaBICHUS
M3MEHEHUSIMH, IPUOPECTU HABBIKH 110 OPraHU3allMOHHOMY U3MEHEHUIO, IOHATH POJIb INYHOCTU
Y KOMaH/ipl B MpPOIECCEe yIPaBICHUS U3MEHEHUSIMH.

Ilepedyenb y4eOHBIX 2JIeMEHTOB pa3jeJia:

3.1. TpaauuuOHHbIE H COBPeMEeHHbIe MeTO/AbI YIIPABJICHUS M3MEHEHUSIMH

Meroasl, OpUEHTHPOBAHHBIE HA JIOJAEH M KyIbTypy. MeTonabl, OpUEHTUPOBAHHBIE Ha
3a/laHue U TEXHOJIOTUU. MeTo/bl, OpUEHTUPOBAHHBIE HA CTPYKTYpPY U CTPATETUIO: aJalTUBHBIC
OpPraHM3allMOHHBIE  CTPYKTYpBl, CTpaTerndeckue u3McHeHHs. COBpEMEHHBIE  METOZbI
yIpaBiieHUs] H3MEHEHUsAMU. [Ipenocbuiku n3MeHEeHU. AYTCOPCHUHT: BHJIBI U 0COOGHHOCTH TPH -
MeHeHUs. beHuMapkuHr M crneuu@uka ero HUCIONb30BaHUS B YIPABICHUU W3MEHEHHSIMHU.
Penmxunupunr 6usnec-npoueccoB. O6macTH U npodiieMbl IPUMEHEHUS! METOAOB YIPABICHUS
WU3MEHEHUSAMU

3.2. OpraHu3anMoHHOe H3MeHeHue

[lonsTe opraHU3alMOHHOrO U3MEHEHMs. Moienu opraHu3alMOHHOrO pa3BUTUsA. Mozeinb
opranusanuoHHoro passurtus JI. I'peitHepa. Moaens pa3BUTHs NPEANPUATHS COTIACHO TEOPUH
dazoBeix TpaHchopmanuit O6uzHeca (TDTH). OpranuzanmoHHOE pa3BUTHE KaK COYETAHUS
OPraHU3aALMOHHO-CTPYKTYPHOU M COLMAJIbHO-TICUXOJOTHYECKON cocTaBiisitomen, [Ipennocsuiku
Y LEHHOCTU OPraHM3allMOHHOTO DPAa3BUTHS: JIIOAM KaK WHAMBHUAYYMBI, KaK WICHBI TPYIII, Kak
wieHbl opranuzanuu. KoHuenuus u ycaoBHusi OpraHu3allMOHHOTO Pa3BUTHS.

3.3. Poab JMYHOCTH ¥ KOMAaHJbl B Ipoluecce ynpapJeHUs H3MEHECHUAMH
Coznlanue KoMaHJA MO YIPaBICHUID HW3MEHEHUAMU. BnusHue WHIUBUIYYMOB Ha

JUHAMUKY KoMaHabl. ®opmupoBanue Koma[pl. CrocoObl HMHUIMHPOBAHUS aJalTalUuU
KOMaH/bl K OpraHU3allMOHHBIM M3MEHEHUusM. Pabouue rpynmnel B YIpaBJIEHUHU HW3MEHEHUSIMHU.
[TpaBuna dopmupoBanus padbouux rpymni. Ponu B pabouux rpynmax: 3aka3yMk, KOHCYJbTAHT,
pyKoBOauTENb pabouell Ipymmbl, Y4acTHUK pabouell Trpynmbl, 3KCHepT. 3ajayd, KOTOphIE
pematotrcss pabouyuMH  rpymnmnaMmud. Marpuia TOTOBHOCTH pPAaOOTHUKOB K  HM3MEHEHUSIM.
[TonroroBuTenbHas paboTa ¢ MEPCOHATIOM: O3HAKOMJIEHUE PAOOTHUKOB C IPOEKTOM M3MEHEHUH,
o0yuyeHHne pabOTHUKOB, pa3pabOTKa CUCTEMbl MOTHUBAIUH.

5. Ouenounvie mamepuanvt no oucyuniune

OHGHO‘-IHBIG MaTCpralibl MO AUCHUIIIIMHE MTPCACTAaBJICHBI B BHUIC (1)0H]1a OLCHOYHBIX
CpPEICTB.

6. MamepuanvHo-mexnuueckoe u yueoHo-memoouueckoe ovbecneuenue OUCYUnIuHbl

6.1 Ilepeuens yuebno-memoouuecko2o odbecnevyenus no OUCYUNIuHe

Ne | ABrop, Ha3BaHUE, MECTO U3AAHUS, U3JATENBCTBO, IO/l U3AAHMS, KOJIMYECTBO CTPAHHII,
/11 PEKHUM T0CTyIA

banamosa C.A. Ynpasnenue usMeHEHUsIMU: MeToanuecKne yKa3aHus 1 3alaHus JUIs
1 |npaktuueckux 3austuii / ®I'BOY BO Poccuiickuii rocynapcTBeHHBIN arpapHbIit
3a04HbIN yHHUBepcuTeT. M.2019

6.2 Ilepeuens yuedonvix uz0anuii, HEOOX00UMBIX 01 OC60EHUA OUCUUNTIUHDL

KonnuectBo
AK3EMIUISIPOB
B OUOIHOTEKE

No ABTOp, Ha3BaHUE, MECTO M3JAAaHMS, U3AATEIbCTBO, TOJl U3/IAHUS,
1/ KOJINYECTBO CTPAHUIL

PacrorioB, B.M. VYmpasienune usMeHeHusMu: yuaed. mocooue / B.M.
PacrionioB. - M.: Maructp: MTHOPA-M, 2013. — 333 c.




Pesnuk, C.JI. YmpaBneHue u3MeHEHHUSIMH. ydeO.
Pesnnk, M.B. UepnukoBckas, N.C. Yemeszos; mox obm. pen. C.JI.

s By3oB [ C.JI.

2. Pesnuka. - 2-e usn., mepepad. u jom. - M.: UTHOPA-M, 2014. — 381
C.
DJIeKTPOHHBIE YUEOHBIC N3TaHMS B JICKTPOHHO-O0MOInoTeunbix cucremax (ObC):
Ne | ABtop, Ha3BaHHE, MECTO U3JIAHHUSI, TO U3IAHHS, Cobinka na yae6Hoe w3gatie B I5C
/i KOJIMYECTBO CTPAHHUII
OcHoBHas:
TCaneinauk T.A. Yupasnenne wusmenenusmu ;| URL:
1 yuebHoe mocobue / T.A. Tamemuuk -| https://nvsu.ru/ru/Intellekt/1807/Galin
" | Huxuesaprosek: HBI'Y, 2016. — 120c. chik T.A. Upravlenie izmeneniyami -
TeKcT : DIIEKTPOHHBII uch posobie - 2016.pdf
Bpaxxuukos M.A., Xopuna W.B. Ynpasnenue| http://pmanag.samgtu.ru/sites/pmana
M3MEHEHUAMU yuebHoe mocobue / M.A.| g.samgtu.ru/files/change.pdf
2. bpaxunukos , WN.B. Xopuna W.B- Camapa.:

CI'TY, 2015. — 240c.
TeKCT : MEeKTPOHHBIIA

HOHOHHHTGHBH&HZ

Mensenesa H.B.. Yupasnenue msmenenuamu B | http://elibrary.sgu.ru/uch_lit/1542.pdf
OpraHu3aIH yuebnoe mocobue / H.B.
3. MengeneBa- CaparoB:@I'bOY BO «CI'Yumenu
H.I'. Yepnsbrmerckoroy, 2016. — 199c.

TekcT : 3JeKTPOHHBIN

6.3 Ilepeuensv 31eKmponHbBIX 00pPA306aMENLHBIX PECYPCOB *

Ne DJIeKTPOHHBII 00pa3oBaTe/IbHbII pecypc Hocryn B DOP (cerb UHTepHeT, JIOKATbHAS

n/n ceTh, ABTOPU30BAHHbII/CBOOOAHBII A0CTYN

1. Poccuiickas HanmoHanbLHas OMOINOTEKA http://nlr.ru/lawcenter rnb

[DnexTpoHHBIH pecypc]

2. | Ilpobnembl TEOpUH M TPAKTUKH YIIPABIICHHSI http://www.ptpmag.ru/

3. | KayecTBeHHOE ynpaBieHNe N3MEHEHUSIMU http://www. ibcm.biz/

4. | Poccranmapt. denepanbHOE ar€HTCTBO 11O http://www.gost.ru/wps/portal/
TEXHUYECKOMY PETYJTHMPOBAHUIO U METPOJIOTHH

6.4 Cospemennuie npogheccuonanvnvie 6a3vt OAHHBIX, UHPOPMAUUOHHBIE CRPABGOUHDLE
cucmembl u TUUEH3UOHHOE NPOZPAMMHOE 00ecneyenue

CoBpeMeHHbIe MpodeccuoHAIbHbIE 0a3bl JaHHBIX, UH(OPMALIMOHHbIE CIIPABOYHbIE
CUCTeMbl, HU(POBbIe  JJIEKTPOHHbIe  OMOJIMOTEKM W  Jpyrue  JJIEKTPOHHbIE
o0pa3oBaTe/IbHBIC PeCypChl

1. loroBop o mnoakmrodeHun K HanumonanbHOM
OpeJoCTaBIeHNH  JlocTynma K  oObekramM  HanmonambHOM
Nel01/HBB/0502-m1 ot 26.02.2020 5 neT ¢ npojoHramuei

2. Cornamenne o OecrmaTHOM TecToBOM Jnoctyne K Polpred.com. O630p CMU
27.04.2016 6eccpoyHo

3. Cornamenne o OecriaTHOM TecToBOM goctyne k Polpred.com. O630p CMU
02.03.2020 6eccpoyno

4. NudopmannonHo-cripaBounast cuctema «lapant» — URL: https://www.garant.ru/
NndopmanmonHo-cnpaBoynast cucrema Jlunensuonusiit gorosop Ne 261709/OI1-2 ot
25.06.2021

5. «Koncynprant [Imrocy. — URL: http://www.consultant.ru/ ceo6oambIit gocTyrn

DJICKTPOHHOW OMONMHMOTEeKE |
DIIEKTPOHHONH  OMOIHMOTEKH



http://nlr.ru/lawcenter_rnb
https://www.garant.ru/
http://www.consultant.ru/

6. DnexTpoHHO-OMOMMOTEeYHas cucrema Agrilib http://ebs.rgazu.ru/ (cBunmerenbcTBO 0
roCyJIapCTBEHHOM peructparuu 6a3el mnanHbix Ne2014620472 ot 21.03.2014).

7. ®denepanbHas cinyx0a rocyaapctBeHHoit craructuku. — URL: https://rosstat.gov.ru/ -.

8. Hayunas osnekTtpoHHas Oubiamoreka oOTKpeIToro goctyna (Open  Access).—
URL:https://cyberleninka.ru/.

9. NOJMHOTEKCTOBas KOJUICKIMs (0a3a JaHHBIX) OJCKTPOHHBIX KHUT H3/1aTeNIbCTBA
Springer Nature.http://link.springer.com/ -

10. denepanbHbIi LEHTP nH(pOpPMaMOHHO-00pa30BaTEIbHBIX pECYpCOB.—
URL:http://fcior.edu.ru/.

11. NUudopmannonnas cucrema «EguHoe oOKHO JocTyna K  00pa3oBaTebHBIM
pecypcam».—URL:http://window.edu.ru/.

Hoctyn K 3JIEKTPOHHOM HUH(POPMALMOHHO-00Pa30BaTeJIbHOM cpene,
HH(OPMANMOHHO-TEJIEKOMMYHHKAIIMOHHOI ceTH «AHTEepHET

1. Cucrema mucraniponHoro ooOyuenus Moodle www.portfolio.rgazu.ru_(cBobomHo
pacnpocTpaHsieMoe)

2. IIpaBo wucnonwp3zoBanusi mnporpamm minsi OBM  Mirapolis HCM B cocraBe
(byHKIMOHATBHBIX OJOKOB M MoOIysei: Bupryansaas komHaTta. CrangaptHas nmunensus go 1000
nosib3oBareseit Ha 1 mecsn (Jlunensunonnsiit goropop Ne 77/03/22 — K ot 25 anpens 2022)

3. MHHOBaIMOHHAs CHCTEMa TECTUPOBAaHUS — IMPOrpaMMHOE oOecIieueHne Ha miatdopme
1C (Jorosop Ne K/06/03 ot 13.06.2017)

4. OOpa3oBaTeNbHbIil UHTEpHET — mopTajl Poccuilckoro rocyapcTBEHHOIO arpapHoOro
320YHOT0 YHHBEpCHTETa (CBHICTEIHCTBO O PETUCTPAIlMU CPEICTBA MACCOBOM MH(OpMAIUU DI
Ne ®C77-51402 ot 19.10.2012).

JInueH3noHHOE U CBOOOIHO pacpocTpaHsieMoe MPOrpaMMHoOe obecrieyeHue

1. OpenOffice —  cBoOoxmHbIi  HakeT  OPHMCHBIX  MNPHIOKEHHH  (CBOOOIHO
pacrpocTpaHseMoe)

2. linuxmint.com https://linuxmint.com/ (cBo60IHO pacnpocTpaHsieMoe).

3. DnexTpoHHO-OnOMMoTeuHas cuctema Agrilib http://ebs.rgazu.ru/ (cBuaerenbcTBo 0
rocy/IapcTBEHHOU peructpanuu 6a3sl qJaHHbIX Ne2014620472 ot 21.03.2014).

4. OpunmanpHas crpanuna ®I'bOY BO «Poccuiickuii rocyaapcTBEHHBIN arpapHbIil
3a0uHbIi yHUBepcuTeT» https://vk.com/rgazuru (cBoOoIHO pacTipoCTpaHIEMOE )0

5. llopran  denepanbHOTO TOCYAAPCTBEHHOTO  OIOKETHOTO  00pa30BaTEIBLHOTO
yUpeXJIeHUsl BbIcIIero oOpa3oBaHus «PoCCHICKHMII TOCYZapCTBEHHBIM arpapHbId 3a04HBIN
YHUBEPCUTET» (cBoOOIHO pacrpocTpaHsiemMoe)
https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc31.

6. AnTuBHpycHoe mnporpamMmHoe obOecrieduenue Dr. WEB Desktop Security Suite
(Cy6nuuensuonnsbiii foroBop Nel3740 Ha mepenady HEUMCKIIOYUTENBHBIX MIPaB Ha MPOrpaMMBI
s OBM ot 01.07.2021).

6.5 Ilepeyens yueOHbIX ayIUTOPHiA, 000PYT10BAHUS U TEXHHYECKHX CPEICTB

00yueHust
HaunmenoBanue Ilepeuens
IIpennaznayenue
A —— KopImyca, o0opynoBanuss (B T.4. BHPTYaJbHbIe
(aynaropin) Ne MOMeILEeHUSs | AaHAJIOTH) U TEeXHHUYECKHX CpeacTB
(aynuropun) o0yueHus*
Lna 3anamuu | YuebHo- Criernanu3upoBaHHas MeOesb, T0CKa MEJIoBas,
JIeKYUOHHO20 Muna | aIMUHUCTPATUBHBIN MyJbTUMEAUMHOE O00O0pYyIOBaHUE, IPOEKTOD,
kopmyc. Kab. 129. JKpaH HACTEHHBIN



http://ebs.rgazu.ru/
http://www.portfolio.rgazu.ru/
https://linuxmint.com/
http://ebs.rgazu.ru/
https://vk.com/rgazuru
https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc31

Jlns sansmutl | YueOHo- Criennanu3upoBaHHas MeOelb, JOCKa MEeTIoBasl.
CEMUHAPCKO20 aJIMUHUCTPATUBHBIN MynbeTuMennitHoe 000pyJ0BaHUE, MPOEKTOP,
Mmuna, 2pynnoguix | Kopmyc. 9KpaH HACTEHHBIH
KOHCYIbmayutl, Kab6. 125
NPOMENHCYMOYHOTU
ammecmayuu
Ina Y4ebHo- [TepcoHasibHBICE KOMIBIOTEPHI B COOPKE C
camocmosmenvHou | aIMUHUACTPATUBHBIN BBIXOJIOM B UHTEPHET.
pabomul KOpITyC.
ITomerienue JUISt
CaMOCTOSTEIIbHOM
paboThl. YnTanbHbIN 3a1
YyebHo- Crernuanu3upoBaHHas MeO0eb.
AJIMUHUCTPATHUBHBIN ABTOMaTH3UpPOBaHHOE pabodee MecTo Ul
KOpITyC. WHBAJIMIOB-KOJSICOUHUKOB C KOPPEKIIMOHHOM
Ka6. 105. VYuyeOHas | TeXHUKOW M MHAYKIHOHHOW cuctemon DnCuc
aynutopusi Ansa yueOHsIx | 290; ABTomMaruzupoBaHHOE pabouee MecTo AJis
3aHATHH  O0ydYaromuxcs | cIabOBUAAIIMX M HE3PSUMX IOJIb30BaTeseil co

A3 4YUCIIa WHBAIUIOB U
mun ¢ OB3

CTallMOHApHBIM BUAeoyBennuureneM InCuc 29
ON; ABromaru3upoBaHHOE pabouee MECTO ISl
CJIa0OBUAIMX M HE3PSUUX MOJIb30BaTeel c
OpTaTUBHBIM BujeoyBennuuteneM IaCuc 207
CF; ABromaru3upoBaHHOE pabouee MEeCTO s
CIa0OBUASILIMX U HE3PSUMX I0JIb30BaTeNIel C

ypraromedr  mammbHon  OaCumc 207 CN;
AnmapaTHsIii KOMILJIEKC c byHKIIHEH
BUJICOYBEITNYCHHUS U YTEHHUS TS

CJI3.6OBI/III$IHII/IX )41 HCSp?ILII/IX HOJ'[I)?;OBaTeJ'[eI\/JI
9nCuc 207 OS.




DEJIEPAJIBHOE I'OCY TAPCTBEHHOE BIO/UKETHOE OBPA3OBATEJIBHOE YUPEXXJIEHME BBICIIEI'O OBPASOBAHMA
MUHUCTEPCTBA CEJIbCKOI'O X031 CTBA POCCUNCKOU ®ENEPATLIIN

«POCCHMCKHNM TOCYIAPCTBEHHBII YHUBEPCUTET HAPOJHOI'O X035 CTBA
WMEHHU B.1A. BEPHAJICKOI'O»
(Yausepcurer BepHajackoro)

DOH/I OLICHOYHBIX CPEICTB JJIfl MPOBeIeHUs TEeKYIero KOHTPOJIsS U
NMPOMEKYTOYHOM aTTeCTANMH 00yYAKIIMXCH M0 JUCHUILIHHE
«YHPABJIEHUE UBSMEHEHUAMMNW»

Hanpagnenune noarorosku 38.03.02 MeHem»kMEHT

HanpasnenHocts (poduiib) « DPUHAHCOBBIM MEHEIKMEHT

KBanudukauus bakanasp

dopma oOydeHuUsT 0UHasI, OYHO-3a09HASL

Banammxa 2024 r.



1.0nucanue noka3arteseid 1 KpuTepueB OLICHUBAHUS MJIAHUPYEMbIX pe3yJibTaTOB
00y4eHHs O y4eOHOM TMCHUILIHHE

MunuxaTopsl HaumenoBanue
JOCTHXKCHUSA ypOBeHL OCBOCHHA HHaHI/IpyeMLIe PE3YIbTAThL O6y’~IeHI/I51 OLCHOYHOT'O
KOMIIETEHIIUH cpencTaa
OIIK-4 3naer: HanpasieHus | [Ipakruueckoe
Cnocoben roCyJapCTBEHHON MOJACPKKH U | 3a[aHUE,
BBISIBIIATD u pa3BUTHUS HOBOTO OW3HEca Ha | IOKJIAJ, TeCT
OLICHUBATh HOBBIE OCHOBE benepanbHbIX u
PBIHOYHBIE PErHOHANIBHBIX MPOTPaMM, B TOM
BO3MOKHOCTH, yucie B chepe  JIBIOTHOTO
pa3palaTbiBaTh HAJIOTOOOJIOKEHHS;,  CIICIU(PHUKY
Ou3HeC-TIIaHbI JIOTUCTHUYECKOr0  MOJAXoJa K
CO3/IaHUS u YIPABJICHUIO MaTepuaIbHbBIMU
pa3BUTHS HOBBIX [IOTOKaMHU, MIPUHLUIIBI
HaIpaBJIeHUN MOCTPOCHUS JIOTUCTUYECKHUX
JEATEIbHOCTH U KaHaJIOB, LIENEN, CXeM, CUCTEM, a
OopraHu3aIui TaK)Ke BBIOOpPA JIOTUCTHYECKHX
MIOCPEIHUKOB  IpPU  Pa3BUTUU

IToporossiii
(ymoBieTBOpUTE
JBHO)

HOBBIX HalpaBJIeHUH Ou3Heca
Ymeer:

BBISIBIISIT W OIICHWBAaTh HOBBIC
PBIHOYHBIE BO3MOYKHOCTH
pa3BUTHS OpraHu3aIH u
OM3HECOB C y4YeTOM HMMEIOLIUXCS
pecypcoB u KOMIIETEHIINH;
IPUMEHATh pEKJIaMy C IeJbIo
MPOABIDKEHHSI HOBBIX TOBAapOB H
yCIyT; MIPOBOJIUTH aHaImn3
(b1MHAHCOBO-XO03SIIICTBEHHOM
JeSITebHOCTH C LEJIBIO
BBISIBIICHUS pe3epBOB JUIs
pa3BUTHS HOBBIX HalpaBlICHUI
TSI TeTbHOCTH OpraHu3aIy;
OpPraHU30BBIBaTh JIOTHCTUYECKHE

MIPOLIECCHI B OpraHu3ally,
YIPaBIATh UMH, BBIOMPATh
MTOCTABIIUKOB TOBapoOB u
JIOTUCTHYECKHUX IIOCPETHUKOB;
MIPUHUMATh PELIEHUS MO0 BHIOOPY
ONTUMAJIbHBIX JIOTUCTUYECKUX

uenei u co3gaHuio 3PPeKTUBHBIX
JIOTUCTUYECKUX CHUCTEM B LEIAX
o0ecrieyeHus  COIJIaCOBaHHOCTHU
BBITIOTHEHUS OM3HEC-TINIaHA BCEMU
YYaCTHUKAMU

Baapeer: ocHoBamm pa3paboTku
OM3HEC-IUIAHOB NMPOEKTOB M Pa3BUTHUS
HOBBIX  HAamNpaBJIeHWH  Ou3Heca;
METOJIaMH  TIPOBEJICHUS  aHaIHM3a
(hMHAHCOBO-X03AHCTBEHHON
JeSITeNIbHOCTH OpraHu3aluy;
HABBIKAMH aHAIUTHYECKOH OIEHKH
KadecTBa u 3¢ PeKTUBHOCTH
JIOTHCTUYECKON JeSITebHOCTH

OpraHM3allid  TPH  pean3aliu




MuauxaTopsl HaumenoBanue
JIOCTHKCHUS YpoBeHb 0CBOEHUS [Tnaaupyemblie pe3yiabTaThl 00yISHIS OLIEHOYHOTO
KOMIIETCHIIUU CpCACTBa
OU3HEC-ILUIAHOB.
3naer TBepao: HampasieHus | [Ipaktuueckoe
TOCYIApCTBEHHOW TMOJJEPKKH H | 33JaHUE,

[IponBunyTHIN
(xoporo)

pa3BUTHS HOBOro Ou3Heca Ha
OCHOBE benepanbHBIX u
PETHOHANBHBIX MPOrPpaMM, B TOM
yuciae B cdepe  JBrOTHOTO
HAJOroo0JOKEeHHS;  CHEIU(UKY
JOTHCTUYECKOTO  MOJIXOoAa K

YIIpaBJICHUIO MaT€pHraJIbHBIMU
IIOTOKaMHu, MIPUHIUIIBI
IMOCTPOCHUA JJIOTUCTHYCCKHX

KaHaJoB, IIEIeH, CXEeM, CHUCTEM, a
Takke BbIOOpa JIOTHCTHUYECKUX
MOCPEAHUKOB  TNIPU  PA3BUTUHU
HOBBIX HalpaBJIeHUI Ou3zHeca
YmMmeer yBepeHHO:

BBISIBJIATH U OLICHMBATb HOBBIE
PBIHOYHBIE BO3MOXHOCTH
pa3BUTHSA OpraHu3alNU u
OM3HECOB C YYETOM HMMEIOIIUXCS
pecypcoB u KOMIIETEeHIIU;
MPUMEHATh pEeKJIamMy C LEJbI0
MIPOJIBM>KEHHSI HOBBIX TOBapoB U
YCIYT; MPOBOJUTH aHaln3
(b1HAHCOBO-XO035HCTBEHHON
JIEATEIIbHOCTH c LETIBIO
BBISIBJICHUS pe3epBOB JUIS
pPa3BUTHSI HOBBIX HAMpPaBIICHUM
JIEeATEIbHOCTH OpraHu3alluy;
OPraHU30BbIBaTh JIOTUCTUYECKHUE
MIPOLECCHI B OpraHu3aIuy,
YIPaBISITh MU, BBIOMPATH
MOCTaBUIMKOB TOBapOB u
JIOTUCTUYECKUX MMOCPEAHUKOB;
MPUHUMATh PELIEHUS MO BBIOOPY
ONTUMATBHBIX JIOTUCTUYECKHUX
nenen u co3gaHuio 3PQPEKTUBHBIX
JIOTUCTUYECKUX CHUCTEM B IEIISIX
obOecrieueHuss  COTJIACOBAHHOCTH
BBITIOJIHEHHS OM3HEC-TNIaHa BCEMU
YYaCTHUKAMHU

Baaneer yBepeHHo:

OCHOBaMHM  pa3paboTku  Om3Hec-
IJIAHOB IMPOCKTOB U PAa3BUTHUA HOBBIX
HalpaBJeHU OW3HEca, MeTOJdaMH
MPOBEJCHHUs aHain3a (HUHAHCOBO-

XO3SHCTBEHHOMN JICATCIbHOCTH
OpraHH3aIlNY; HaBBIKAMM
AHAJINTHYECKON OIEHKHM Ka4yecTBa M
a¢hexkTUBHOCTH JIOTUCTUYECKOM

JIEATEIIGHOCTA ~ OpraHu3alui  TpU
peann3anuy OM3HeC-TUIaHOB.

JIOKJIaJl, TECT

HNmeer chopMupoBaBinecs




MuauxaTopsl HaumenoBanue

JOCTH)XKECHUSA YpoBeHb 0CBOEHUS [Tnaaupyemblie pe3yiabTaThl 00yISHIS OLIECHOYHOT'O

KOMIICTCHLIU CpCACTBa
Bricokuit CHCTEeMATHYeCKHe 3HAHUS: [IpakTryeckoe
(oTnMYHO) HaNpaBJI€HUs TOCYAapCTBEHHOW | 3aJaHuE,

MOJUICP)KKH W Pa3BUTHI HOBOTO
Ou3Heca Ha OCHOBE (enepaabHbIX
U PETHOHAIBHBIX MPOrpamMM, B
TOM 4ucie B cdepe IbrOTHOTO
HAJOroo0JOKEeHHS;  CHEIU(UKY
JOTHCTUYECKOTO  MOJAXOoAa K

YIIpaBJICHUIO MaTCpHUaJIbHBIMHA
IIOTOKaMHu, IIPUHIUIIBI
IMOCTPOCHUA JJIOTUCTHYCCKHUX

KaHaJoB, IIEIeH, CXEeM, CHUCTEM, a
Takke BbIOOpa JIOTHCTUYECKUX
MOCPEIHUKOB  TMPU  Pa3BUTUHU
HOBBIX HalpaBJeHU OM3Heca
HNmeer chopmupoBaBieecs
CHCTeMaTHYeCKOe YMEeHHue:
BBISIBIIATH W OILICHUBATh HOBBIC
PBIHOYHBIE BO3MOKHOCTH
pa3BUTHS OpraHu3aINH u
OM3HECOB C Y4E€TOM HMMEIOIINXCS
pecypcoB u KOMIIETEHIINH;
INPUMEHATh pEKJIaMy C LENblo
MIPOJIBIDKEHHSI HOBBIX TOBapoOB U
YCIIYT; MIPOBOJIUTH aHaIu3
(MHAHCOBO-X0341CTBEHHOU
JIeATETbHOCTH C LENBIO
BBISIBJICHUS pe3epBoB IS
pa3BUTUSL HOBBIX HAalpaBIICHUM
JeSITEIIbBHOCTH OpraHu3allly;
OpraHU30BbIBaTh JIOTUCTUYECKUE
MIPOLIECCHI B OpraHu3aIui,
YIPaBISATh WM, BBIOMpAThH
MOCTaBIMKOB TOBapOB u
JIOTUCTUYECKHUX IIOCPETHUKOB;
MPUHUMATh PEIICHHS 1O BHIOOPY
ONTUMAaIbHBIX JIOTUCTUYECKUX
neneil u coznaHuio APQGEeKTUBHBIX
JIOTUCTUYECKUX CHUCTEM B LEISAX
o0OecrieyeHruss  COTJIACOBAaHHOCTH
BBITIOJTHEHHS OM3HEC-TINIaHA BCEMU
y4acTHUKaMU

Ilokazan cpopmupoBaBuIeecs
cHUcTeMaTHYecKoe BJIajieHue:
OCHOBaMHM  pa3paboTku  Ou3Hec-
IJIAHOB IMPOCKTOB U PAa3BUTHUA HOBBIX
HaHpaBJ’IeHI/Iﬁ 6H3Heca; METOAaMU
MpOBENICHNsT aHanu3a (PUHAHCOBO-

XO3STUCTBEHHOM eI TSIILHOCTH
OpraHu3alNy; HaBBIKAMM
aHAJIMTUYECKOM OIICHKHM KadecTBa M
s pexkTHBHOCTH JIOTUCTUIECKOM

JACATCIIBHOCTHU OopraHusanuvu npu
pcajim3anu OM3HEC-TIAHOB.

JIOKJIaJl, TECT




2. Onucanye NIKaJ OeHUBAHUSA
2.1 Hlxana oyenueanus na ymane mexkyuie2o KOHmMpoJis

dopma OtcyrcTBHE [ToporoBsbsiii [IponBunyTHIN Bricokuii
TEKYILIETO YCBOEHHUS (ynoBieTBopUTENb | (XOpPOIILO) (oTnM4HO)
KOHTPOJIA (HMKE HO)
HOpOFOBOFO)*
Brmonnenue HE BBINOJIHEHO Pemeno 6onee Pemeno 6omnee BCE 3aJ[aHUs
MPaKTUYECKOTO WU BCE 50% 3aganus, Ho | 70% 3agaHus, HO perieHs! 6e3
3a7JaHusg 3a7aHus meHee 70% €CTb OLIHOKHU OIIINO0K
pEIICHBI
HEMPaBUILHO
Joknan HE BBITIOJIHEH [ens u 3anaun [lens u 3anaun Ilens HanucaHus
WM TeMa He JOKJIaaa BBITIOJTHEHUS JOKJIaza
packpsbITa JIOCTUTHYTBI JIOKJIaaa JIOCTUTHYTA,
YaCTUYHO. JIOCTUTHYTHI. 3a/1a4¥ PEIICHBI.
AKTYaJbHOCTh AKTYaJlbHOCTh AKTYaJlbHOCTh
TEMBI JOKJIaa TEMBI JOKJIa1a TEMBI
ornpezeneHa MOATBEPIK/ICHA. HCCTIEIOBAHUS
HeyOeautensHO. B Hoxman KOPPEKTHO U
JTOKJIazIe BBITIOJIHEH C MIOJTHO
BBISIBJICHBI HE3HAYUTEIbHBIM 000CHOBaHa.
3HAYUTEIbHbIE Y OTKJIOHEHUsIMU | J{OKJaa BBIMOJTHEH
OTKJIOHEHHS OT oT TpeOoBaHUi COTJIACHO
TpeOoBaHUI METOIMYECKUX TpeOOBaHUM.
METOJINYECKUX YKa3aHUH.
YKa3aHUN.

2.2 Ilkana oueHusanus HA IMane NPOMEICYMOYHOU ammecmauuu (3avem u
IK3AMeH, Kypcosas paboma)

®dopma OtcyrcTBUE

IIPOMEKYTOUHON YCBOEHHUS IToporosslii IIponBuHYTHII Beicoknii

aTTecTanuu (HMKE (YIOBIETBOPUTENIHHO) (xopor0) (oTnHMuHO)
IOPOT'OBOT0)

Brimonnenue

UTOTOBBIX

TeCTOR (fe Metee 51% 51-79% 80-90% 91% n Goree

MmeHee 15

BOIIPOCOB HA

BapHaHT)

3. TunoBbie KOHTPOJIbHBbIE 32JaHUS UJIM HHbIE MATEePHUAJIbl, HEO0OX0AMMbIE [IJIsl OLIEHKH
3HAHMI, yMEHUI1, HABBIKOB U (MJIH) ONBITA AEATEJIbHOCTH, XapPAKTEPU3YOIIHUX ITANbI
¢GopMupoBaHus KOMIIeTEeHIMI B Mpolecce OCBOCHUA 00pa30BaTeIbHOI MPOrpamMMbl

®OHJA OHEHOYHBIX CPEACTB JJIAA TEKYIIHET'O KOHTPOJIA

KOMILJIEKT 3AJIAY JIJISI MPAKTHYECKHNX 3ATAHUM no aucuuniamnne
Pa3nen 1. KonnenrtyaiabHble OCHOBBI YIIPaBJIeHHS U3MEHEHUSIMU
3amanue 1: HccnemoBaHue COBpeMEHHOW cpeanpl OusHeca (IO BBIOOPY CTYIEHTA).
BrisiBUTE OOBEKTHBHYIO HEOOXOIMMOCTH M MPEANOCHUIKY Ui U3MEHEHUH, MPEAT0KUTH MOJIEIN
YIIPaBJIEHUSA U3MEHEHUAMU

TEMBbI 1OKJIAJ1OB:
1. MW3meHeHus, uX posib B )KU3HU YEJIOBEKA, OpraHU3alMH, OOIIECTBa.
2. JlmanexTHKa U3MEHEHUH, YyepeloBaHue TIepUOI0B U3MEHEHHI U CTAaOMIbHOCTH.




3. Tumpl oOpraHuM3alMOHHBIX KYJIBTYp M METOJBI MPEOJOJICHUS COMPOTHBIICHUS
U3MEHEHUSIM.

4. OOyuaromascs opraHu3amnus

5. [IpuumHbl MpoBajga K3MEHECHUMH.

6. Monens Hannepa-TammMena kak HHCTPYMEHT IUIAHUPOBAHHS U3MEHEHUH.

7. ConpoTHBIIEHHE U3MEHEHUSM, ITYTH €T0 MPEOJ0JICHUSI.

8. Ilytu cozmanus HEyAOBIETBOPEHHOCTH TEKYIIMM COCTOSHUEM B IPAKTHKE yIpaBiie-
HUS U3MEHEHUSMH.

9. Ilyru ¢popmHupoBaHUS U KOMMYHHUKALIUU BUACHUS OyTyIIETO B MIPAKTUKE YIIPABICHUS
WU3MEHEHUSIMU.

10. Iyt niaHupoBaHHSA W peajU3alldy TEpPBBIX IIAroB, «TaKTHKa MajblX MmoOea» B
IIPAKTHKE YIIPaBJIECHUS U3MEHEHUSIMHU.

KOMILJIEKT 3AJIAY JIJISI MPAKTHUYECKHNX 3ATAHUM no aucnunanne
Pasznea 2. [Ipouecc ynpaBJieHusi ”3BMEHEHUAMU
3ananue 2: MonenupoBanue curyanun: «Penmenne mpooieM opraHu3amoOHHOTO
Pa3BUTHUSY.

TEMBbI JOKJIAJ1OB:
1. [Tpuemsbl 3PEKTHBHON «Pa3MOPO3KH» B MIPAKTHKE YIIPABICHUS H3MEHEHUSMH.
2. OTtka3 oT cTaporo, ACKOHCTPYKIMS MPEKHUX CTEPEOTUIIOB U CTPYKTYP B IIPAKTUKE
YIIPABJICHUS U3MEHEHUSMU.
3. Bnusiaue 6usHec-cpeapl Ha OpraHu3alMOHHbIC H3MEHEHUSI.
4. [Ipupona u NpUUYMHBI CONPOTUBIIEHUS COTPYJHUKOB U3MEHEHUAM
S. Ponpb yenoBedeckoro pakropa, COOTHOUIEHHE «allOCTOJIOBY, IPOTUBHUKOB U «Cepe-
JUHBD) CPEAN NepCOHaIa OpraHu3aluu, 0COOEHHOCTH paboThl C Ka)K0H TPyIIIOH.
6. Pone KOMMyHUKaIMil B yripaBiieHUN U3MEHEHUAMH, (opMalibHbIE U He(hOpMaIIbHBIC

HHCTPYMCHTBI KOMMYHHUKAIIUU B IIPOCKTAX YIIPABJICHUSA USMCHCHUSMMU.

KOMILIEKT 3AJIAY 1JIS1 IPAKTUYECKHNX 3AJIAHUM no aucounianne
Paznen 3. [loaxoabl U MeTOABI yIIPABJIEeHUs U3MEHEHUSIMU

3ananue 3: llpuMeHeHue METOJOB OUATHOCTHKH W aHalM3a TpPU H3MEHEHUSX B
OpraHu3aIu.

[Tockonbky OOJIBITMHCTBO MPOOJIEM ITUCHUILTAHBI HOCAT MPHUKIIATHON XapakTep U HEmo-
CPEICTBEHHO CBSI3aHBI C MPAKTHUECKOH IESITENbHOCThIO CyOBEKTa YyMpaBJieHHs, TO OTPOMHOE
3HA4YCHHE 7151 (DOPMUPOBAHUS MPAKTUUECKUX HABBIKOB UMEIOT KEWUCHI (CUTYallMOHHBIE 3a/1a4uM),
KOTOpBIE MPEACTABISAIOT cO00i 0COOYI0 TEXHUKY OOYYEHHs, UCIIONB3YIOIIYIO OMHCAHUE peallb-
HBIX yIpaBieH4YecKux curyaruid. Kecel 6azupyroTcs Ha (PakTHIECKOM MaTepuaie Wiu ke Mpu-
OJIMKEHBI K peallbHOM CUTYaIIUU.

st perieHust KeCOB HEOOXOMMO BHUMATEIBHO W3YYUTh YCIIOBHSI, BCIOMHUTH TE€Ope-
TUYECKUN MaTepHuall 1o U3ydyaeMoi TeMme, MPOaHaTU3UpOBATh CUTYAIUIO, pa300paThCs B CYTH
npoOJeM, MPEAJIOKUTh BO3MOXKHBIE BAPUAHTHI PEIICHUS U BRIOpATh TydInuil u3 Hux. Yem Ooiee
apryMEHTUPOBAHHO U 0OOCHOBAHHO IpeaiiaraeMoe pelieHne, TeM Jierye OTCTauBaTh CBOIO TOUKY
3peHHUsI B XOJI€ MPOBECHUS MPAKTUUECKOTO 3aHATHS WU pa30opa peIIeHn.

TEMBbI J1OKJIAJIOB:
1. Konnenuus Kyprta JleBuna, Moziesib «pa3Mopo3Ka - K3BMEHEHUS - 3aMOPO3Ka
2. Mopnens KoTrepa, UK M3MEHEHUH B OPraHU3allid - OCHOBHBIE ATallbl LUKJIA U
cnenuduka paboThl Ha KaXKJIOM dTale.
3. Ponp pykoBoauTeneit v INepoB B IPOEKTaX U3MEHEHUN.

®OHJI OIIEHOYHBIX CPEJCTB JJI1 IPOMEXKYTOUYHOM ATTECTALIUA

KOMIIJIEKT TECTOB ni1s1 npomMeskyTo4HO# aTTecTanum (3a4er)
10 JMCHUILIMHE



3adeTr MpPOBOAMUTCS B BHJE HUTOTOBOrO TecTa. JlJsi BBINOJIHEHHsS] TecTa OTBOAUTCA 45
MUHYT.

IIpumepHbIe 3a1aHUsI HTOTOBOI'O TECTA
1. s coBpeMEHHBIX OpraHu3aluii HanboJee XapaKTepHbl TAKUE TCHIICHIIUY KaK:
d) TOpPHU3OHTAIbHAs KOOPAUHAIMS CBOHMX JICHCTBUIA
b) BeprukanbHas KOOpPIUHALUS CBOUX JCHCTBHUIA
C) MakcuMaJbHas CAMOCTOSTEIFHOCTh CBOMX COTPYAHUKOB H TO/IPA3ICICHHIA
d) mosHas MOAYMHEHHOCTh COTPYAHMKOB H JKECTKas HepapXUuecKasi CTpyKTypa

2. I[aI-OT BO3MOXHOCTB BBIJACIIUTD 0COOEHHOCTH BHYTPCHHETO CTPOCHUA
opranu3anuvu, OIucaTb UX KOJIMYCCTBCHHO U CPABHUTDL OpraHU3allu MCKIY c000i1 Ha OCHOBE
OIMMCAHUA TAKHUX XaPAKTCPUCTUK KaK:

d) CTPYKTypHbIE
b) xonTekcTHBIE

3. OTH XapaKTepUCTUKU MOXKHO paccMaTpUBaTh Kak HAOOP O0TYACTH NEPEKPHIBAIOIINX
APYT pyra 3JIEMEHTOB, JISKAIUX B OCHOBE OPraHU3ALIOHHON CTPYKTYpBI U IPOLIECCOB
paboThI:

a) CTPYKTypHbIE

b) KOHTEKCTHBIE

3. JlanHass XapaKTepUCTUKA ONPEIEIISIET CTCEeHb pa3aeieH s 3a/a4 1o
npodeccnoHaATbHOMY TTPH3HAKY:

a) dopmMaTU30BaHHOCTD

b) cnemmanuzamus

C) wuepapxus BIacTH

d) uenrpamuzanus

€) COOTHOIIIEHHUE ITEPCOHAIa

4. K CTpYKTYpHBIM XapaKTepHCTHKaM OpraHU3allMi OTHOCST: ( 2 OTBETa)
a) GopMaTU30BaHHOCTD

b) pasmep

C) BHEIIHSA cpeaa

d) npodeccronanmm

5. K KOHTEKCTHBIM XapaKTepUCTHKaM OpraHU3allK OTHOCAT: (4 oTBETa)
a) pasmep

b) dopmanuzoBanHOCTH

C) BHEIIHAA cpena

d) npodeccronanmm

€) KyJabTypa

f) uenu u crparerun

6. OcCHOBHBIE XapaKTEPUCTHKH MPOIIECCa OPraHU3aLUOHHOTO Pa3BUTHSA 3TO: (4
OTBETA)

d) IUTAHUPYEMBIH M JOJTOCPOYHBIH MPOIIECcC

b) mpouecc, opueHTHPOBAHHBIN HA TPOOIEMBI

C) TJIaHUPYEMBId M KPaTKOCPOYHBIN TPOLIECcC

d) 00BEeKTOM M3MEHEHUIl SIBISIETCS MPEANPHUITHE B I[ETIOM HJIH KIFOUEBBIE MPOIECCHI

€) O0OBEKTOM M3MEHEHUIl SABISETCS MPEANPHATHE B IIETIOM HIIH €TI0 YaCTH

f) wucmonb3yeTcs MpHU CTpATErHYSCKOM KPU3UCE

g) HCHOJB3YeTCs MPH CTPATErHYSCKOM KPH3UCE M KPU3HCE TINKBUIHOCTH

7. XapakTepHBIMH uepTaMu TBOpUeckoi (a3bl pocta B mojaenu JI. ['peitHepa
SIBIITFOTCSI: (2 OTBETA)



a) ocHOBarejb (OCHOBATEIN) KOMIIAHUN OOBIYHO 00J1a1al0T KAKUMHU-THOO0
TEXHUYCCKUMH WJIH MPEANPUHUMATEIICKHMH HaBBIKAMHU, YMEHUSAMHU ClIOCOOHOCTIMU. OHH He
CTOJILKO (POKYCHUPYIOTCS HAa MEHEDKEPCKUX (DYHKITUSAX, CKOJIBKO HA TPOU3BOJICTBE U MPOJIAKE

b) wamuune GyHKIMOHAIBHOM OPraHU3alMOHHON CTPYKTYPHI C YETKO
OTIpeICTICHHBIMU POJISIMU M TOJKHOCTHBIMH OOSI3aHHOCTSIMU

C) oOIIeHnue MeXay COTPYIHHKAMH  JOBOJHHO HHTEHCHBHOE H HOCHT CKOpEe
HedOopMaIbHBIN XapakTep

d) mnepemaua npeporaTB 0OPabOTKH JAHHBIX M IPYTUX [MOJTO0OHBIX TEXHUYECKHIM
(GyHKIMN EHTPATM30BAHHOM CTPYKTYpE

€) BHeIpPEHHE MPOorpaMM 00pa30BaHUS, OBBIIICHUS KBATM(PHUKALUE U CaMOPa3BUTHUS
C LIEJIbIO COBEPIICHCTBOBAHUS HEOOXOIMMBIX HAaBBIKOB U YMEHHI

8. JlaHHBIN THI KpU3KUCA CISIYET MMOCIIC ITala HAPaBJICHHOTO POCTa:
a) Kpwusuc aunepcrsa

b) xpusuc aBTOHOMKM

C) KpHU3UC KOHTPOJIS

d) xpwusuc 3anperoB

9. Kpusuc nuaepcTBa 3T0:

a) d4eM OOJIbIlie pa3Mep OpraHU3aIUHU, TeM OOJIbIIIE MEHEIKEPCKOT0 HCKYCCTBA
TpedyeTcst Il TOTo, 4TOOBI 3P PEKTUBHO YIPABIATH OM3HEC-TIPOIIECCAMU U KOHTPOJIMPOBATH
Ka4eCTBO IMPOU3BOJAMMBIX TOBAPOB M YCIYT

b) MCHCKCPBI UCIIBITBIBAIOT 3aTPYAHCHHA B CUTYallUH KOT'Jla «CIICHHUATIUCTBI XOTAT
INpUHHUMATb CaMOCTOATCIIbHBIC PCUHICHUA >

C) CJIO)KHOCTBb CUCTEM U IIPOUCAYP HAUMHACT IIPCBLIIIATL UX I_[eJ'IeCOO6pa3HOCTb

10. HemnpaBusibHOE MOHUMAaHKE I[CICH U CTPATETHH U3MEHEHHH MOYKET MPUBECTH K:
a) ciayxam

D)  TOABIEHHIO CITOJUTUYECKOTO TTOBEACHHS

C)  OTKPBITOMY HECOTJIACHIO

d) mnoBemeHUIO, HANPABICHHOMY Ha MOJICPXKaHNUE COOCTBEHHOTO MPECTHIKA

11. TIlpenocraBieHue JINYHOCTH KeJTaeMOM pOJU MPH MJIAHUPOBAHUU U
OCYILECTBIIEHUH U3MEHEHUH ITO:

a)  KOoOomTaIus

b) maHunynAIUS

C)  JHIEpPCTBO

d) sBHOE MpHUHYXKICHHE

12. Koraa ununmatopsl U3MeHEHUI He 00JanalT Bcel nHpopMalmei, HeoOX0uMon

IJi1 IJIaHUPOBAaHUA HW3MCEHCHUA, W KOrjga Jpyru€ HUMCHOT 3HAYUTCIIBHBIC CHIIBI JId
COIIPOTUBJICHUS, TPUMCHACTCS ITOAXOMO:

a) ydJacTHe U BOBJICUYEHHOCTH

b) wundopmMupoBaHue u oOLIEHNE
C) MOMOIIb U TOIEPKKA

d) meperoBopHI M cOTTAIIEHUS

13. Korma oTaensHBIN CITy)KAIIWH WU TPYIINA SBHO TEPSIOT YTO-THOO0 MPH
OCYIIECTBICHUU U3MEHEHUH, IIPUMEHSIOT ITOAXO/:

a) TMeperoBOPHI M COTJIAIICHHUS

b)  yuacTue U BOBICUEHHOCTh

C) uHpOPMHUpPOBAHUE U OOLICHUE
d) momoIIb U MOAAEPIKKA

14. Korpaa mtou CONPOTUBIIIOTCS U3MEHEHHSIM U3-3a 00S3HU MPOOJIeM alanTalluy K
HOBBIM yCJIOBI/IHM, HpI/IMeHSHOT moaxona:



a)
b)
c)
d)

15.

HIOMOIIb U MOJIICPIKKA
HIEPETOBOPBI M COTTIALICHHS
y4acTUe U BOBJICYCHHOCTD
uH(POPMHUPOBaHUE U OOIIEHUE

«HaBsi3pIBaHME U3MEHEHUH CO CTOPOHBI MEHEKEPA, KOTOPBIHU 10

BTOPOCTCIICHHBIM BOIIPOCAM MOXET «TOProBaTbCs» - 3TO (bOpMy.TII/IpOBKa:

a)
b)
c)
d)

16.
a) YeTKOe oIpe/ecHUe MPOOIeMbl, COOp, H3ydeHHE HH(POPMAIIUH, HCITOIb30BAHHE

JUPEKTUBHOU CTpaTEruu

HOPMAaTUBHOM CTpaTeruu
AQHAJIMTUYECKOH CTpaTeruu

CTpaTeTUH, OCHOBAaHHOM Ha IIEpEroBopax

AHanmuTHYecKasi CTpaTerus mojipa3yMeBaeT:

JKCIIEPTOB

b) obmiee onpeenenue mpoOIEeMbl, MOMBITKA HAUTH PEIICHHE, KOTOPOE

MOJUGUIIPYETCS B CBETE MOJTYUYECHHBIX PE3YIIBTATOB, OOJIbIIIEE BOBICUCHUE
3aMHTEPECOBAHHBIX JIFOACH

C) BBISICHCHUC O6HICFO OTHOIICHHA K U3BMCHCHUIO, 4aCTOC UCITIOJIb30BaHNC BHCIITHUX

ar¢HToB 110 U3MCHCHUIO

17.

KOMHaHI/IH, KOTOpas co3aacT yCIOBHUA IJIA O6yT-I€HI/I$I BCCX CBOHMX YJICHOB U

npeObIBaeT B Mpoliecce HEMpepbIBHOM TpaHC(hOpMaIuu 3TO:

a)
b)

18.

camMo00yyaromascs opraHu3anus
CaMOpPa3BHBAIOIIASACS OPTraHU3aIHS

I[aHHaH MOZCIIb UCIIOJIB3YCTCA AJId aHAJIN3a CTPATCTHHU, OHA IPUMCHUMA B

CUTYAIIMH JIIOOOU CII0KHOCTH, CBA3aHHOW C U3MEHEHUSIMH:

a)
b)

c)
19.

moneins EASIER
MOJIEJIb TIEPEXO0IHOTO TEPHoIa
MO/IEJIb TIOCTENEHHOT0 HapalluBaHUs

ITocTossHHas OpPUCHTHUPOBAHHOCTH HA PCIICHHUEC IIOCTaBJICHHOM 3aJa4u,

CTUMYJIUPOBaHHE PabOTHI BCEil KOMaH/1bl, CHOCOOCTBOBAHUE peaTU3alUK TPUHSATHIX
pelieHnit, No0yXAeHne COTPYIHUKOB K paboTe, CTpeMIIEHHE K TPEBOCXO/ICTBY, XapaKTEPHbI

IS
a)
b)
C)
d)

(hopMHpOBIIIMKA
npencenarens
CIELUAINCTA
KOJUJIEKTUBHCTA

20. Kommanus BBIXOJUT HA MCKAYHAPOJAHBIC PEIHKU U HAYUHACT SKCIIOPT MPOAYKIIUH.
OTMeThTE THII OpraHu3aliuOHHBIX W3MEHEHMUIA:
e I3MEHEHHS B TEXHOJIOTUH

e II3MeHeHHst B TOBapax W yCiIyrax.
e II3MeHeHHsI B CTpaTeruu UCTPYKTYype
e II3MeHeHUst B KyJbType

21. B xoMImaHuu mocTaBiieHa [ejh K3MEHEHHH - yBelImdeHne oobeMa npoaax Ha 30%.

OtmetbTe nudpamMu NEPBUYHBIN U BTOPUUHBINA pbluar U3MEHEHUH (T.€. OTMEThTE MPaBUIbHBIN
oTBeT Ludpamu:

1 - mepBUYHBIH pbIYar u 2 - BTOPUYHBIN phIYar)
e [lapagurma

e CHUCTEMBI KOHTPOJISI
e Opranu3alMoHHas CTPYKTyp a
e CTpyKTypa BJIaCTH



22.

e CHMBOJIBI
e cTopun
e PyTUHBI U pUTYyaJIbl
JlanHoe TpeboBaHuE TPaHC(HOPMALIMOHHOTO TPEYTOJIbHUKA 03HAYAET, YTO BCE TPU OCH

nporecca npeoOpa3oBaHUil  JTOIKHBI B3aHMHO YCUIIUBATh Ipyr TPYT:

23.

24.

25.

26.

27.

28.

29.

30.

31.

¢ C(hoxycupoBaHHOCTh
e IHTerpupOBaHHOCTH
e COaJIaHCUPOBAHHOCTH
e KomaniHas pabota
B uem BbIpakaeTcss OCHOBHAs LI€JIb OPraHU3allMOHHbBIX U3MEHEHUN?
e B noBeImennn 3¢)()eKTUBHOCTH MPOU3BOICTBA.
¢ B npucnoco0seHnn K HOBBIM YCIOBUSAM XO035HCTBOBaHMUS.
¢ B ajantanuu BHEMHUX (PaKTOPOB OTHOCUTEIBHO BHYTPEHHHX TapaMETPOB.
¢ B yuere norpeGHOCTEH nepcoHana.
K npuunHaM opraHu3aliOHHBIX U3MEHEHHH OTHOCATCS:
e B3auMoCBsI3b BHYTpEHHEH 1 BHEIIHEH cpeJibl OpraHu3aIiHm.
e Hanmmuue xpusuca.
e YObITOUHAs paboTa MpenpusTus.
Monens K. JleBuHa BKITtOUaeT cienyromiue (asspr:
e MiasieH4ecTBO, paclBET, OIOPOKPATU3ALUIO U CMEPTh.
e MulafieH4ecTBO, pacLBET, OIOPOKpPATU3ALINIO, APUCTOKPATU3M U CMEPTb.
¢ PazmopakuBanue, IBUKEHUE, 3aMOPaKUBAHUE.
e Hu 01H OTBET HE BEPEH.
ConpoTuBieHNE U3MEHEHUSAM O0BACHSACTCS:
e I3MeHeHMEM B OanaHce BIIACTH.
¢ 0COOCHHOCTSIMH YEIIOBEUECKOM NMCUXUKU
e OmmbKamu B yIpaBJICHUU.
® YTPO30H CIOKHUBIIMMCS COLIUAIBHBIM OTHOLLIEHUSAM
OcHOBHBbIE BU/Ibl COITPOTUBIIEHUS BKIIIOYAIOT:
e Jlornueckoe, NCUXOJIOTHYECKOE, TEXHOIOTHUECKOE.
e lHquBUayansHOE , IPYNIIOBOE, CAICTEMHOE
e VIHTyUTHBHOE COLMAIBHOE U JIOTHYECKOE,
e CyObeKTUBHOE, 00BEKTUBHOE U CUTYallHOHHOE.
IIpeononenne conpoTUBIEHUSI C TOMOLIBIO IIEPETOBOPOB:
¢ Heo6x0a1Mo 1py OUEBUAHBIX MOTEPSX Y COTPYTHUKOB.
¢ B OonbIIMHCTBE CclTyyaeB JOPOrOCTOSIIUNA METO/I.
® HCITI0JIb3YEeTCS MPU HEOOXOJUMOCTH a/1allTallui COTPYAHUKOB.
e CpaBHMTENBHO OBICTPOE pelIeHHEe TPOOIEMBI.
BoBnedenune coTpyJTHUKOB B U3MEHEHUS:
e TpeOyeT MHOTO BpeMEHHU Ha IpoIeCC.
e CHnxaet 3 PeKTUBHOCT U3MEHEHHUS.
e [IpuBOANT K BO3HUKHOBEHUIO NMPOOIEeM B OyayIiem.
e [IpennoururenbHee MPUHYKIACHUS.
OpranuzannonHas KyiabTypa 3To
e DJIeMEHT BHEIIHEN Cpe/bl OpraHu3auu.
¢ HaGop npaBui, IeHHOCTEW U MPUHIIMIIOB OPTaHU3AlIMOHHOTO MTOBEACHHUS.
e OMH U3 00HEKTOB HAMEUEHHOT'O N3MEHEHHUS.
OO6vbexT BHMMaHUA B "o0yuaronieiicst opranuzauuu’.
[IprunHOI pecTpyKTypu3aluu ABISETCS:
e lI3MeHEHNE CTPAaTEruy KOMITaHUH.
e II3MeHeHue pacniucanus paboThI.
e [Iepepacnipenenenne OTBETCTBEHHOCTH MOAPA3ICICHUM.



e 3aBepIIeHUE OYEPETHOTO MPOU3BOICTBEHHOTO IIUKJIA.
32. BepHsl 11 yTBEp)KICHUS?
e [IepBOonpruuMHa OpraHU3alMOHHBIX U3MEHEHU - IEUCTBUE CHUJI, BHEIITHUX 110
OTHOIIIEHHUIO K OpraHU3alluN
e [IepBornpuyrHa OpraHU3alMOHHBIX U3MEHEHUH - ACHCTBUE CUJI, BHYTPEHHUX 10
OTHOIIEHUIO K OpraHu3aluu
33. K nmoGyxnaromum cuiiaM B MOJIEHM OpraHU3allMOHHbIX n3MeHeHui K.JleBuna
OTHOCSTCS:
¢ YMEHbIIICHHE MOTOKOB JICHEKHBIX CPEJICTB
e MeneKepbl He OCO3HAIOT BO3MOXKHBIX JIbTEPHATUB
¢ Bo3pacTtanue uznepxex
e OTCYTCTBYIOT CTUMYJIbI K TIPOSIBIICHUIO M300pETaTEILHOCTH
34. K caepxuBaronum cuiiam B MOJAEJIM OpraHu3allMOHHBIX W3MeHenuil K.JleBuna
OTHOCSTCS:
e [IposiBNieHrE MHULIUATUBBI HE TPUBETCTBYETCS
¢ Cokpamenne o0bemMa mpoaax
o CHIDKEHHE KayecTBa MPOIYKIIUU
e OTCYTCTBYIOT CTUMYJIbI K MIPOSIBIIEHUIO N300pETaTEIbHOCTH
35. Bepnsl 1 yTBepKaeHUS?
e CKpBITOE COPOTHUBIICHUE OPTraHNU3aIllMOHHBIM U3MEHEHUSIM 00JIee OIACHO, YEM SIBHOE
e SIBHOE CONMpPOTHUBIIEHNE OpraHU3AIMOHHBIM U3MEHEHHUSIM 00JIee OITaCHO, YEM CKPBITOE
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