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1. IlnannpyemMble pe3yabTaThl 00y4eHHs 10 JUCHUIIMHE, COOTHECEHHbIE ¢
ycranoBJeHHbIMUA B OIIOII BO unaukaTopamMu 10CTHKEHUs] KOMIIETEHIIH I

1.1 llepeyens KOMNeTeHIHI, POPMHUPYEMBIX Y4eOHOM TUCIUIIIINHOM

Koa n HauMeHOBaHHe KOMIIETEHIIHH

Koa n HauMeHOBaHNEe HHAUKATOPA T0CTHKEHUS
KOMIIeTeHIINH

YHnBepcaanaﬂ KOMIICTCHII A

VYK-5 Cnocoben BocipuHUMATh

MEXKYyJITypHOE pasHOOOpa3ue oOIecTBa B

COIMAIbHO-UCTOPUYECKOM, ITHYECKOM U
($uI10cOPCKOM KOHTEKCTaX

(Kom v HaMMEHOBaHUE)

VYK-5.1 3Haer  KymbTypHbIE OCOOCHHOCTH W TPAAWIIAN
pa3IMYHBIX COIMANBHBIX TPYIHI, OIHMpAroONIeecss Ha 3HAHUE
3TaroB UCTOPUUECKOTO pa3BUTHs Poccuu (BKIIOYasi OCHOBHEIE

COOBITHS, OCHOBHBIX HCTOPHYECKHX IeATeNel) B KOHTEKCTe
MHPOBOW HMCTOPHH M psfa KyJIbTYPHBIX Tpaaumuii mupa (B
3aBUCHUMOCTH OT Cpelsl M 3agad o0pa3oBaHMA), BKJIIOYAs
MHUPOBBIE PEJIUTUH, (PUITOCOPCKUE U ITUIECKUE YUCHHS.
YK-5.2 VYwmeer KOHCTPYKTHUBHO B3aUMOJCHCTBOBATh C
JIONBMH C YY4E€TOM HX COLMOKYJIBTYPHBIX OCOOCHHOCTEH B
LEJISAX YCIEIIHOTO BBIMOTHEHUS MPO(PECCHOHANBHBIX 3a7ad U
YCUJICHHS COLIMAILHON HHTETPALHH.

YK-5.3 Brmageer HaBeIKaMH ~ aHamm3a ~ OCOOCHHOCTEH
HCTOPUYECKOTO pa3BuTus Poccum B KOHTEKCTE BCEMUPHOU
HCTOpHH.
YK-11 Crocoben ¢dhopmuposats | YK-11.1 3HaeT  JEUCTBYIOLIUME  MPAaBOBBIE  HOPMBI,
HETEPIUMOE OTHOUIECHUE K | obecrieunBaromue OOpp0y C KOpPYIIMEH B Pa3IUIHBIX
KOPPYNIIHOHHOMY MTOBEIEHUIO o0NacTsIX  JKU3HENEATENBHOCTH, a  TaKkKe  CIOCOOBI

NpoGUIAKTUKH KOPPYNUUH W (POPMUPOBAHMS HETEPIUMOTO
OTHOUIEHUS K HEH.

VYK-11.2 YmMeeT nnaHupoBaTh, OPraHW30BBIBATH M TPOBOJIUTH
MEpOIPUATHS, obecrieunBaroniue ¢dbopmupoBaHHe
IrPaXJAHCKOH MO3UIMK M MPeNOTBpALleHHe KOPPYNLUH B
OpTaHU3aINH.

VYK-11.3 BrmageeT OCHOBHBIMH TOHSATHSIMH KAaTETOPUSAMH H
HHCTPYMEHTaAMH OCYILIECTBIICHUS AHTUKOPPYILIMOHHOM
MOJIMTHKY B OPraHU3aluu

2. llenn u 3aga4n ocBOCHUA Y4eOHOM M CIMIIJIMHBI, MECTO JUCHHUILINHBI B CTPYKTYpe
OI10II BO

Huctmmumaa  «Menemkment» (b1.0.20) oTHocuTcs K 00s3aTenbHOM  YacTu
dbopMupyeMOil ydaCTHUKaMH 0OO0pa30oBaTEIbHBIX OTHOIIEHWH OCHOBHOW MpOodecCHOHATBHON
o0pa3oBaTeNbHONW MPOrpaMMBbl BhIcIero oOpa3oBaHus. Pabouas mporpamma Ho AWCHUILIMHE
«MeHe)KMEHT»,  COCTaBlieHa B  COOTBETCTBUHM ¢  TpeboBanusimu  DegepanbHOro
rOCyJapCTBEHHOTO 00pa30BaTENIbHOTO CTAaHAApPTa BBICIIETO OOPa30BaHUS MO HAIPABICHHIO
noarotoBku 35.03.04 ArpoHoMus, YTBEpXAEHHOIO MpHKa3zoM MuHHCTEpCTBa 00pa30BaHUS U
Hayku Poccuiickoii @enepanuu ot 26.07.20171 3a Ne 699.

Heas aucuMmiauHbl - cHopMUpOBaTH y CIIyIIaTeNeH IEJIOCTHOE MpECTaBIeHUE 00
OCHOBHBIX TE€OPHSX, KOHLEMIHMIAX U KIIOUEBBIX MpoOiIeMax TEOpUHU M MPAKTHUKH MEHEIKMEHTA,
BbIpaboTaTh 0a30BbIe HABBIKW MPUHITHS U peaIU3allui YIpaBIeHUYECKUX perieHui. O3HaKOMUTh
CTYACHTOB C COBPEMEHHBIMH METOJAaMH M TpueMaMud pabOThl B YCIOBHSX OTPACIIEBOM
KOHKYPEHLIUH, TMOCKOJIbKY (OPMUPOBAHUE PBIHOYHBIX SKOHOMUYECKHMX OTHOIICHUN TpedyeT
MOJATOTOBKHM KBAJU(HUIMPOBAHHBIX CIEIHATIMCTOB, BOOPYXCHHBIX HOBBIMHM 3HAHUSIMH U
YMEHUSMH, BIAACIOIIMMHA COBPEMEHHBIM allllapaToM [UJIsl pPElIEHUs NPUHLUIHAAIBHO HOBBIX
3az1ad.




Jis  peanu3anuy MOCTaBICHHOW IIeNM, B TIPOLIECCE OCBOCHHS IMCLUIUIMHBI

«MeHeKMEHT» ObUTH C(HOPMUPOBAHBI CIIETYIONINE 3a/1auu:

— MpPEICTaBUTh TEOPETUUECKHE OCHOBBI MEHEKMEHTA;

— H3y4YCHHE MHPOBOIO OINbITA MEHEKMEHTa, a TaKKe€ OCOOEHHOCTEM POCCUHCKOIO
MEHE/DKMEHTA;

— J1aTh CIIyIIATeIsIM IpeACTaBICHUE 00 OpraHU3aluy Kak 00bEKTE YIIpaBICHHS;

— PacKpBITh COZIEPKAHUE U OCOOCHHOCTH YIIPABIEHYECKOr0 TPy/Ja MEHEKEPa,;

— c(hopMHUPOBATh HABBIKH YIIPABICHYECKOH NS TEIHHOCTH;

— HW3YYUTH MPOLIECCH K METObI YIPABICHHUS OpraHU3aIUeH;

— U3YYUTh  OCHOBHBI€ TEOPHHM MOTHBALMH, JHIEPCTBA M BIACTH JUIS PEIICHHS
CTPATETHYECKUX U ONEPATUBHBIX YIIPABICHUYECKUX 3a/1aY;

— U3YYHUTh OPraHU3AIMOHHYIO KYJIBTYPY U €€ THIIBL;

— pacKpbITh OCHOBHBIC (YHKIMHM MEHEKMEHTa (IUIaHUPOBAaHUE, OPraHHU3aLUIo,
MOTHUBAINIO, KOHTPOJIb), KaK OCHOBY YIIPABJICHYECKOH JIEATEILHOCTH;

— PAacKpbITh IPUHLUIIBI Pa3BUTHS U 3aKOHOMEPHOCTH (DYHKIIMOHUPOBAHUS OpraHU3aINY;

— PaccMOTpeTh THUIBl OPTraHU3ALMOHHBIX CTPYKTYP, WX OCHOBHBIC NapaMeTphl H
NPUHINIBI KX TPOSKTHPOBAHHUS;

— HW3YYUTHh OCHOBHBIC BUBI M ITPOIEAYPHI BHYTPHOPTAHU3AIMOHHOTO KOHTPOJIS;

— O03HAaKOMHUTH CTYJICHTOB C OpraHU3alui Tpyaa pabOTHUKOB OTPACIIH;

— PAacKpBITh IpoIIecC pa3pabOTKH U pean3alui YIPABICHYECKUX PEIICHUH;

— JIaTh CTYACHTAM IPeJICTaBIEHUE O MPOLIECCe TUIAHUPOBAHMS B OpPraHU3aIliH;

— OIpEIENUTh W  PACKPHITh METOABI IUIAHWPOBAHUS COBPEMEHHOTO arpoOu3Heca, B
U3MEHSIOUINXCS YCIIOBHUAX PBHIHKA,;

— paccMOTpeTh OCHOBHBIE TpPeOOBaHUS K COBPEMEHHOMY PYKOBOIUTENIO (IPHUHIUIIBL,
HOPMBI, KauecTBa);

— O3HaKOMHUTH  CTY/ACHTOB C COBPEMEHHBIMH TEXHOJOTUSAMH  (HOPMHUPOBAHUS
KOPIIOPAaTUBHOM KYJIbTYpHI,

— paccMOTpeTh OCHOBHBIE MPOOJIEMBI 3TUKU OU3HECa (IeToBast permyTalys, COuaabHas 1
KOPITOpaTHBHAS OTBETCTBEHHOCTH OPTaHU3aINH );

— O03HaKOMHUTH CTYAECHTOB C OCHOBAMHU TEOPHHM OPraHU3alMOHHOTO MOBEICHMS, BKIJIIOYas
MOTHUBAIHIO, TUJIEPCTBO, YIIpaBlieHHe KOHPIUKTAMU;

— O03HAaKOMHUTH CTYJICHTOB C METOJIaMH Pa3peHIeHUs] KOHPIUKTHBIX CUTYAIHIA;

— paccMOTpeTh JeHCTBYOINE IIPaBOBBIE HOpMBI, obecneunBarolie 00ppdy ¢
KOpPYIIMEH B Pa3IUUHBIX 00JIACTSIX KU3HEACATEIbHOCTH;

— O3HAaKOMHTH CTYACHTOB C MNPOQUIAKTHYECKIMH MeEpaMH TIO0 MPEIOTBPAIICHHIO
KOpPYIIMH U (POPMHUPOBAHUS HETEPIIUMOTO OTHOIIICHHSI K HEH.

3. O0bem y4eOHOH TUCHUILIMHBI B 324€THBIX eIUHUIAX C YKA3aHUEM KOJIMYeCTBA
aKaJleMH4YeCKHX YaCOB, BbI/IeJICHHBIX HA KOHTAKTHYIO padoTy 00y4aommxcs ¢
npenoaasarteseM (Mo BUIAM y4eOHbIX 3aHATHII) M HA CAMOCTOSITEIbLHYIO PadoTy
00y4arIMXxcs

3.1 3aounas ¢popma oOyueHUs

Buj yue6HOH paboThI 3 Kypc
OO0mast TPYA0EMKOCTh JUCITUTUINHBI, 3aU€THBIX €MHUI] 3
4acoB 108
AyautopHasi (KOHTaKTHas1) padora, 4acoB 12,25
B T.4. 3aHATHUS JICKIIMOHHOTO TUTIA 6
3aHSATHUS CEMUHAPCKOTO THUMA 6
MIPOMEKYTOYHAST aTTECTAIIH 0,25
CamocrosiTe/ibHasi padoTa 00y4Yalouuxcs, 4YacoB 91,75




KonTpoan

4

Bun npomexyTodHol arrectauuu

3auer

4. Copep:xaHue JMCHUILINHBI, CTPYKTYPHPOBaHHOE M0 TeMaM (pa3jiejiaM) ¢ yKa3aHueM
OTBE/ICHHOI0 HA HUX KOJHMYeCTBA aKA/JleMHYeCKHUX YACOB U BUAOB YUeOHbIX 3aHATHIA
4.1 Ilepeuenv paszoenoeé OUCUUNIUHBL C YKA3AHUEM MPYOOEMKOCHU AyOUHIOPHOU
(KOHMAaKmHoIl) u camocmoamenbHol padbomsl, 6U008 KOHMPOJIell U NePeYHs KOMNEmeHYUull

3aouHas (hopma oOydeHHS

HaumeHnoBaHue pa3zienoB U TeM TpynoeMKOCTb, 4aCOB HaumeHnoBanue Kon
BCEro B TOM YHCIIE OLIGHOYHOTO | KOMIIETCHIIU
ayJUTOPHOH | CaMOCTOsITEN cpencTBa u
(KOHTaKTHOW) |BHOM paOOTHI
paboTHI
Paznen 1. TeopeTuueckue 0CHOBbI 19 2 17 IIpaxkTuyeckas VYK-5
MeHeIKMEHTA pabora, TecT,
1.1 MeTojibl ¥ IIPUHIIUIIBI YIIPABJICHUS 4,5 0,5 4 pe(bepa}’T, AOKTaL,
1.2 Havumble IKOJIBI M HAIIPABICHHUS 45 0,5 4 YCTHBIH OTBET Ha
TEOPUU MEHEIKMEHTA BOIPOC
1.3 ®OyHKIMHA MEHEHKMEHTA 10 1 9
Paznen 2.CTparernueckoe 23 3 20 IMpakTHyeckast VK-5
ynpaBJjieHHe OpraHu3anuen pabora, TecT,
2.1. Ananu3s BHeLIHel U BHYTpeHHeH 9 1 8 pedepar, noknaz,
Cpe/ibl OpraHu3aIH YCTHBII OTBET Ha
2.2 Bunpl cTpareruit 6 1 5 BOIIPOC
2.3. Pa3paboTka cTpareruu pa3BUTHS 8 1 7
OpraHu3aluu
Paszpnen 3.Ynpasienueckast 41 5 36 IMpakTHyeckast VK-5
JAeATEJbHOCTh OPraHu3anun pabora, TecT,
3.1 OpraHu3anoOHHbIE CTPYKTYPbI 11 1 10 pedepar, rokiaz,
yIpaBeHus YCTHBIN OTBET Ha
3.2 [InannpoBaHue B COBPEMEHHBIX 6 1 5 BOIPpOC
YCIIOBUSIX arpoOu3Heca
3.3 [IpunsTrie u peanuzanus 5 1 4
YIPaBJICHUYCCKUX PEIICHUM
3.4 MoTuBanust TpyIoBoOi 55 0,5 5
JIeSITENIbHOCTH
3.5 KoHTpOIb ¥ €T0 BUABI 4,5 0,5 4
3.6 YnpaBneHnue KOHQIUKTaMHU B 4,5 0,5 4
OpraHH3aIHN
3.7 KopnopaTuBHast KyJbTypa U €€ 4,5 0,5 4
CYIIHOCTb
Pa3znen 4. OcHOBBI J1€JI0BOM Y THKH 20,7 2 18,7 [MpakTnueckas VK-11
PYKOBOIHTES pabora, Tecr,
4.1 CiryxeOHasi 9THKa PYKOBOIHUTEIIS: 8 1 7 JOK/a, YCTHBIM
OCHOBHBIE IIPUHLIMIIBI U COBPEMEHHBIE OTBET Ha BOIIPOC
TpeOOoBaHUS
4.2 Ctunm ynpaBleHUs] PyKOBOJIUTEIS 4,2 0,5 3,7
4.3 Mepsl 110 NIpeTyNPEXICHUIO 8,5 0,5 8
KOPPYIIIMU B OPraHu3aIluu
Hroro 3a cemecTp 103,7 12 91,75
IIpoMe:xyTOuHAs1 aTTECTAUSA 4 0,25 4 HroroBoe
TECTHPOBaHHE,
MMCbMEHHBIN
OTBET Ha




SK3aMEHAIMOHH
bIH BONPOC

HUTOI'O no aucuumivue

108

12,25 95,75

HpuMeprlﬂ nepedyenb OUCHOUYHbIX cpedcms onsa meKyuieco KOHmpoJia ycnesaemocmu

Ne | HaumenoBanue | KpaTkas xapakTeprcTHKa OLICHOUYHOTO CPEICTBA [Ipencrasnenue
1/ | OLEHOYHOTO OLIEHOYHOTO
T | cpeacTBa cpeacTBa B poHIe
1 | 3amaga CpenctBo  OIGHKM ~ YMEHHS ~ TPUMEHSATh  monydeHHbsle | Kowmrurekt 3amad u
(mpakTHYecKOe | TEOPETHUYECKHE 3HAHHS B PAKTHYECKON CUTYAIHH. 3aJaHnui
3a/1aHne, 3agada (3amaHue) MOJDKHA OBITH HaIlpaBieHAa HA OIEHUBAHUC TEX
na0opaTopHasi | KOMIETEHIMH, KOTOpbIE MOMJIEXAaT OCBOCHHIO B JIaHHOH
pabora) JTUCLUIUIMHE, [OJDKHA COACPIKaTh YETKYI HMHCTPYKIHIO II0
BBITOJHEHHIO WUJIM aITOPUTM JEHCTBUI.
2 | CobGecenoBanue | CpencTBo KOHTPOJIS, OPraHM30BAHHOE KaK CIelHalbHas Oecema Bompocsr mo
mpenojaBarenss C OOydYaloIIMMCST Ha TEMbl, CBS3aHHBIE C TeMaM/paszenam
H3y‘IaeMOI>i ﬂHCHHHHHHOﬁ, U paCcCYUTAHHOC Ha BBIACHCHHUEC JUCIUIIINHBI,
o0beMa 3HAaHMK OOYYAlOLIETOCAd IO ONPEACICHHOMY pas3jely, | IpeaCTaBICHHBIC B
Teme, npoliemMe U T.I. MIPUBSI3KE K
KOMIICTCHIIMAM,
peayCMOTPEHHBIM
PIIJ
3 | Tect Cucrema  CTaHIAPTU3UPOBAHHBIX  3aJaHUll, MO3BOJSIOLLAL @DOHJI TECTOBBIX
aBTOMAaTU3UPOBAaTh INPOLEAYPY H3MEPEHHsI YPOBHS 3HAHUW U 3alaHuN
yYMEHUH 00yuaromerocsl.
14 | Pedepar [IponykT camocTosTeNbHON PabOTHl CTYAEHTA, IPEACTABISIOMINI Tems! pepeparos
coboit KpaTKOC H3JI0KCHUE B INHNCbMCHHOM BHJC IMOJTYYCHHBIX
pe3yJIbTaTOB TEOPETHUYECKOIO aHaIM3a OINPEJICIEHHON Hay4YyHOUH
(y4eOHO-nCCIIe10BaTEIbCKOM) TEMBI, Ille aBTOP PACKPBHIBAET CYTh
HCClieyeMOoil poOeMbl, TPUBOAUT PA3IUYHBIE TOUKU 3pEHUS, a
TaK)Xe€ COOCTBEHHEIE B3TJIs11bI HA HEC.
15 | Hokuan, [IpoaykT camocTOsATENHHOM PabOTHI CTYACHTA, TPEACTABISIONINN Tembl 7OKTa/10B,
cooO1ieHune co00# myOIMYHOE BHICTYIUICHHE IO IPEACTABICHHUIO ITOYIEHHBIX cooOu1eHuit
pe3yJIbTATOB PEIICHUS ONpEACICHHON yueOHO-IPAKTUYESCKOH,
yueOHO-UCCIIeIOBATENbCKOW WK HAYYHOH TEMBI
4.2 Coodepircanue oucyuniunsl no pazoenam u memam
Paszgen 1. Teopernueckue 0CHOBBI MEHEIKMEHTA
Heau — cdopmupoBarh y chymiateneid IEIOCTHOE TPEICTaBIeHHe 00 OCHOBHBIX

TEOPUSX, KOHIICTIIUAX U KIFOUEBBIX MPOOIEMax TEOPUH U MPAKTHKU MEHEIKMEHTA, 03HAKOMUTH
CIIymiaTene ¢ COBPEMEHHBIMU METOaMH YIIPaBJICHUSI.

3agaum — mpeACTaBUTh TEOPETHUECKHME OCHOBBI MEHEIKMEHTA; W3yY€HHE MHPOBOIO
OTIBITa MEHE/KMEHTA, a TaKKe OCOOCHHOCTEW POCCHMCKOTO MEHEHKMEHTA; JaTh CIyIIaTessM
MpelIcTaBiIeHre OO0 OpraHu3alui Kak OOBEKTe YIpaBICHHs; PACKPBITh COACpXKaHHE U
OCOOEHHOCTH YMPABJICHUYECKOTO TPYyJda MEHEIKEpa; W3yUUTh MPOIECCHl M METOABI YIpaBICHUS
OpraHH3aIfell; pacKpbITh OCHOBHBIE (DYHKIIMM MEHEIKMEHTa (IJIaHUPOBAaHUE, OPTaHH3AIHIo,
MOTHBAIIUIO, KOHTPOJIb), KAK OCHOBY YIPABJICHUECKOW IEATEITLHOCTH.

IlepedyeHb yueOHBIX 3JIEMEHTOB pa3jeJia:

1.1 MeToabl U NPUHUMIIBI yIIPABJICHUSA

Copepxanne ydeOHoro marepuana. CyImHOCTh U COJEP)KaHHUE METOJIOB YIPABJICHUS.




Knaccudpukanus meromoB ympaieHus. OpraHu3alliOHHO - aJMHUHUCTPATUBHBIE METOJIbI
yIpaBJieHUsl. DKOHOMHYECKUE METONbl ynpaBicHus. COIHMaIbHO - TCHXOJOTHYECKUE METOJIbI
yrnpaeneHus. CamoympaBiieHne. MeToAbl  CTPAaTErMYecKOTO  Pa3BUTHS  COBPEMEHHOU
OpraHu3aIuHg.
1.2 HayuyHble HIKOJIBI U HATIPABJIEHUS] TEOPUH MEHET:KMEHTA

[lonsTHE MeHEKMEHTa. YCJOBUS, MPEONOCBUIKA W HCTOPUYECKUE TEPUOJIBI
BO3HUKHOBEHHUS MCHEPKMCHTa Kak Hayku. DyHKIIUU MEHEIKMEHTa. MeTobpl MEHEIKMEHTA.
Hayunas mkona menemxmenta (O.Y.Tewnop, I'.@opx). AamuHucTpatuBHas (KJIacCHYecKas)
mkona mMeHemkMmenTa (A.@aitonp). Illkona yenoBeueckux ortHomenuit (3.Mbaito, A.Macnoy).
KomnuectBennas mkona (K.Uepumen, E.Apuod). Curyanuonusii mnonxoa (hakTopbl
BHYTpPEHHE!N U BHEILIHEH Cpebl).

1.3 ®yHkunu MeHeIKMEHTa

OcHoBHBIC (PYHKIWH yIOpaBICHUS: IUIAHUPOBAHWE, OpraHW3alus, MOTHBAIHS,
KOOpJMHAIIMS, KOHTPOJIb. KpaTkas XxapakTepucTHKa coiepikaHusi Kaxaoi (yHkimuu. DOoHOBbIC
(GYHKIIMY YIpaBIICHUS: KOMMYHHKAIHS, IPUHSATHE PEIICHUN, pa3penicHie KOH(DIUKTOB

Paznen 2.CTpareruyeckoe ynpapjeHne opraHu3amueii

Lesn — mpuoOpeTeHne CTyICHTaMU TEOPETHYECKUX 3HAHUW M MPAKTUYECKUX HABBIKOB
B 00JacTu CTPaTerM4ecKOro MEHEIKMEHTa, KOTOpble IO3BOJIAT INpUHUMATh 3((EeKTUBHBIE
yIIpaBJIEHYECKHE PEUICHUS B IPOPECCHOHATBHOM ESTETbHOCTH.

3aga4um — 1aTh NPEICTaBICHUE CIIYIIATEISAM CUCTEME CTPATErM4eCKOr0 MEHEIKMEHTA B
OpraHu3allii; U3YYUTh ATAIlbl CTPATETHYECKOTO YIPABICHUS; M3Y4UTh (DaKTOphl BHEIIHEH W
BHYTPEHHEH cpeJlbl OpraHu3alliK; W3YYUTh CTPATErMM Pa3BUTUS OpraHU3alMy; IpuoOpeTeHHe
HaBBIKOB AaHaJdM3a M OLEHKU (PAKTOPOB BHEIIHEH M BHYTpEHHEH Cpelpl OpraHu3aluy;
nproOpeTeHne HaBBIKOB O pa3paboTKe CTPATErHuecKoro IJIaHa pa3BUTUS OpraHU3alMH.

IlepeyeHb y4eOHBIX 3J1IEMEHTOB pa3jiena:

2.1. AHaJu3 BHelIHel U BHYTPeHHeH cpeibl OpraHu3amuu.
Crparerndyeckuii TOIXOX B YNpaBlIeHWH. BHEImHss cpema opraHu3amuu: (HakTopsl
KOCBEHHOTO  BO3JEHCTBHs, (akTopbl mpsMoro  BozaeiicTBusa. BHyTpeHHsas — cpena:
OpraHu3aIlMOHHAs CTPYKTypa YIPaBJICHHUs, pECYPChI, OpraHN3allMOHHAS KYJIbTYpa OpTaHU3aIIH.
Mertons! ctparerndyeckoro ananusza: STEP-, SWOT-ananusa, matpuist BCG.
2.2 Buabl crpareruii
Crparerus ¢upmbl U ee KoMmMnoHeHTbl. Kpurepun 3¢p(GEeKTUBHOCTH CTpaTEeTHH.
DTallOHHBIE KOPIOpaTHBHBIE cTparernd. CTpaTeruy KOHIEHTPHUPOBAHHOTO POCTA: YIIyUIICHUE
NO3MLIMM Ha pBIHKE, Pa3BUTHE MPOAYKTa, Pa3BUTHE pbIHKA. CTpaTeruu HHTETPUPOBAHHOTO
pocTa: BEepTHKANbHAsT W TOpU3OHTaNbHas wHTerpamus. CTparernu TUBEPCUPHUIIMPOBAHHOTO
pocTa: KOHIEHTPHUYECKasi, TOPU30HTAIbHAS M KOHTJIOMepaTHBHAs nuBepcuukanus. Ctpareruu
COKpAIIICHUS: COKpaIeHue U3JIEPKEK, OTTOp>KEHUE, JIMKBU/IAITHS. Crpareruun
KOMOWHHUPOBAHHOTO POCTAa.

2.3. PazpaGoTka cTpaTernu pa3BuTHs OPraHU3alUuA
Coop wmubopmaruu, aHamu3 W oreHka. [IpoBeneHuwe aHanmm3a W OIEHKH (HaKTOPOB
BHEIITHEW U BHYTpeHHeW cperpl. Pa3paboTka M OlleHKa albTepHATHBHBIX CTpareruii. Beibop u
obocHoBaHue cTpareruu. OmnpeneneHus METOAOB BbIOOpa cTpareruu. Pa3paboTka crparterum.
@®opmupoBaHuEe  cTpaTerudyeckoro IutaHa. Peammsamuss  crpareruu.  OcyliecTBieHHe
CTPATETUIECKOTO KOHTPOJIS.

Pasnes 3.YnpasiaeHnueckasi 1eiTeJIbHOCTh OPraHU3alMHA



Lean — U3y4nTh TEOPUHU MOTHUBAIMH, HApaOOTaTh HABBIKU HMPUHATHS YIPABICHYECKUX
pELIECHUI, U3YyYUTh OCHOBBI IUIAHUPOBAHMS U IPUHATHS YIPABICHUYECKUX PEILICHUM.

3amaum:

— PaccMOTPETh THUIIBl OpPraHU3alUOHHBIX CTPYKTYp, HX OCHOBHBIE IIapaMETpPbl U
IPUHLIMIIBI UX IPOEKTUPOBAHNUS;

— H3YYHMTb OCHOBHBIE BUJBI U NIPOLIEypbl BHYTPUOPTraHU3aLMOHHOIO KOHTPOJIS;

— O3HAKOMUTb CTYJEHTOB C OpraHU3aluil Tpyaa pabOTHUKOB OTPACIIH;

— HU3Y4YUTh  OCHOBHBIE TCOPMM MOTHBAUUH, JUAEPCTBA W BIACTH JI1 PELICHUS
CTPaTEruYeCKUX M ONEPATUBHBIX YIIPABICHUECKUX 3a1ay;

— paspabaTbIBaTh MEPONIPUATHS 10 MOTUBUPOBAHUIO U CTUMYJIMPOBAHUIO IIEPCOHAIA;

— BbIpa0O0TaTh 0a30BbIE HABBIKY IPUHATHS U PEANHU3ALUHN YIPABICHYECKUX PEIICHUN;

— JiaTh CTyJEHTaM IPEJCTABJICHUE O IIPOLECCE INIAHUPOBAHNS B OpraHU3aluy;

— ONpPEIENIUTh U PACKPBITh METOJbl IUVIAHUPOBAHUS COBPEMEHHOIO arpoOu3Heca, B
WU3MEHSIOINXCS YCIOBUAX PBIHKA.

— PAacKpbITh POLIECC pa3padOTKU U peau3aliy yIpaBIeHYeCKUX pelleHUH;

— JlaTh CTyJEHTaM MPEJCTABJICHUE O IIPOLIECCE IUNIAHUPOBAHUS B OpraHU3aluy;

— OIpEeNeNIUTh U PACKPBITh METOJbI IJIAHUPOBAHUS COBPEMEHHOIO arpobusHeca, B
M3MEHSIOIINXCSl YCIIOBUSX PHIHKA;

— O3HAKOMHUTb CTYICHTOB C COBpPEMEHHBIMH TEXHOJOTHUSMH (POpMHUPOBaHUS
KOPIIOPAaTUBHOU KYJIBTYPBI;

IlepeueHb y4eGHBIX 21€MEHTOB pa3ena:

3.1 Opranu3anuoHHbIe CTPYKTYPbI YIIPaBJIeHUS

[lonsATHEe OpraHM3alMOHHOW CTPYKTypbl YylpasieHud. [IpuHIMIBI MOCTpOEHHUs
OpraHU3alMOHHBIX CTPYKTYp. dakTopsl, Biusione Ha (GOopMy OpraHU3alMOHHON CTPYKTYpBHI.
bropokparnueckue H aJanTUBHBIE OPICTPYKTypbl. JIMHEHHas CTpyKTypa YIpaBJICHUS.
OyHKIMOHAIbHASA CTPYKTYpa yIpasiaeHus. JIMBU3MOHHAs CTPYKTypa ylpasiieHHs. MarpuyHas
CTpYKTypa ympasiieHHs. [IpoekTmpoBaHMe OpraHM3alMOHHOW CTPYKTYpbl  YIIPaBICHUS
OpraHu3aLuu.

3.2 IlnaHnpoBaHHe B COBPEeMEHHBIX YCJIOBHUSIX arpo0n3Heca

Ponp mnaHupoBanust B opraHum3anuu. IIpuHIUNBI M TEeXHUKA IUTaHUPOBaHUS. Buusl u
dopmel manupoBaHus. OCHOBHbIE cTajuM IUIaHUpoBaHUs. CTpaTernuyecKkoe U OINEepaTHBHOE
mwianupoBanue. Ilpornosuposanue. Mogenuposanue. IIporpammupoBanue. CrpaTerndeckoe
IJIaHUpOBaHKUE. Muccus U 1enu opranu3aunu. Kpurepuu npaBUiIbHOM NOCTAaHOBKHU LEJEH M 3aaad
(SMART - xputepun). [IpeoOpa3oBanue 1eneil B ian (aekommnosunus). [loctpoeHue «aepesa
uenei». OCHOBBI KaleHAAPHOT O IIanupoBanus. Jnarpamma I'. I'anTa.

3.3 lIpunsTHE M peaau3anus ynpaBJeHYeCKUX pereHuii
[Tonsatue ympasneHueckoro perienus. Knaccugukaius yrnpaBieHUeCKUX PELICHUH MO
pa3INyYHbIM KiaccupUKauuaM. MeToAbl NMPUHATUS pEHIeHUH. YPOBHU MPUHATHS PEIICHUM:
PYTUHHBIN, CEJICKTUBHBIN, aAalTallUOHHBINA, HHHOBAIMOHHBIN.

3.4 MoTuBanus TPy/10BOii 1eSITeJIbHOCTH
[Tonsitue motuBanmu. CoBpeMEHHBbIE TE€OpUM MoOTHBanMU. CucTeMma OIIaThl Tpyaa.
Cucrtema JbroT M KOMIEHCAIMOHHBIX BBIILIAT. MaTepuanbHble U HEMaTEpHAIbHbIE METObI
CTUMYJIMPOBaHUS pAOOTHUKOB.

3.5 KoHTpoJIb ¥ €ro BUAbI
[lonarue, conepxaHue M (GYHKIUUW KOHTpOJIA. BHIBl KOHTpOJS B OpraHU3alHH.
[TpuHuMnbl KOHTposiss. OCHOBHBIE 3Talbl KOHTPOJA. YIPABIEHYECKUII KOHTPOJIb: 3HAUYEHUE B
JESITEIIbHOCTH CyOBbeKTa yrpasicHus. [lenerupoBanue, MOHATHE, BAPUAHTHI JACIICTHPOBAHHUS.



3.6 YnpaBJjienne KOHQINKTAMH B OPraHu3aluu

[lonartue xoHpaukTa. VYpoBHM KOHQuMKTa B opraHuzanuu. CymHOCTE U
KJaccu(uKauuy KOH(IMKTOB: BHYTPMJIMYHOCTHBIN, MEXKIMYHOCTHBINA, KOH(IMKT JHUYHOCTH-
rpymnmna, MexrpynnoBoi. [IpuunHsl Bo3HUKHOBEHUS KOH(aMKTOB. CTaanu pa3BUTUS KOH(IUKTA.
[TocnenctBust koH(paUKTOB. CrocoObl  paspemieHUss KOH(MIMKTHBIX —cuTyanmid. Cruiau
paspelIeHnss MEXIMYHOCTHOIO KOH(JIMKTA: YXOA OT KOH(IIMKTa, pa3pelieHHe KOH(MIMKTa
CWJIOH, paspelleHue KOH(IMKTAa dYepe3 COTPyJHMYECTBO, CTHIb Komrpomucca. llpaBuia
noBeJeHUs B KoHQuiukre. Meronbl ympasieHuss KoH@uukramu. IlocieactBus KOH(IMKTOB:
(byHKIMOHATIBHBIE U AUC(HYHKIMOHATBHBIE.

Tema 3.7 KopnopatuBHasi KyJbTypa U ee CYIIHOCTD

CyIHOCTh KOPIOPATUBHON KyJIBTYphl M ee (pyHKIMHU. Llenn u 3ajaun KoprnopaTuBHON
KynbTypbl. OOBEKTHUBHAasT HM CYOBEKTHBHas (OpPMBI OBITHS KOPIOPATUBHOW KYJIBTYpHI.
Tumnosnorus KOPIOpaTUBHBIX KYJIbTYP 110 HAIlMOHAJIBHBIM OCOOCHHOCTSIM ITOBEIEHUS NEPCOHAIA.
Turmonornuss KOPHOPATUBHBIX KYJIbTYP B 3aBHCHMOCTH OT cHelM(UKH BUIa JESTEITBHOCTH.
BausiHue KoOpmopaTMBHOM —KyJnbTyphl Ha (opMupoBaHME M YHOpaBICHHME permyTauuein
opranusanuu. KopnopaTtusHas KyJbTypa B IPOU3BOJACTBEHHBIX 1 KOMMEPYECKUX OPraHU3ALMIX.
TexHomnorust GopMupoBaHHsi KOPIIOPATUBHOMN KYJIbTYPHI.

Pazpnen 4. OcHOBBI [1€J10BOM 3TUKH PYKOBOIMTEJIS

Heabp — dopmMupoBaHue CHUCTEMAaTU3UPOBAHHBIX U  YIIyOJEHHBIX 3HaHWM B o0jacTu
npoeCCHOHATBPHON 3TUKA W KYJIBTYPHI YIPABICHHS, a TAaKKE Mepax IO IMPeIOTBPAIICHUIO
KOPPYIIIUU B OpraHU3aIUH.

3agauu:

— JIaTh CTYACHTAaM CUCTEeMAaTH3UPOBAHHBIC 3HAHUS 10 STUKE U KYIbType YIpaBICHUS;

— BbIpabOTaTh y CTY/AEHTOB HaBBIKM HPABCTBEHHOTO IMOBEJEHHsS B MPOILECCE IETOBBIX
OTHOUICHUH U yIIPaBJICHUS,

— O3HAaKOMHUTH CTYAIEHTOB C OCHOBHBIMH JTHYECKHMMH KOHIICTIIUSMH, CHUCTEMOMU
TUYECKUX MOHIATHI U KaTErOpU;

— O03HaKOMHUTH CTYJEHTOB C OCOOEHHOCTSIMHU ATHKH B3aWMOOTHOIIEHUH PYKOBOJUTENS U
MOJYMHEHHOTO B COBPEMEHHBIX YCIOBHUSAX;

— paccMOTpPETh ACUCTBYIOIINE MIPaBOBbIE HOpPMBI, oOecrieunBaronue 60prdy ¢
KOPPYIIIHEH B pa3IUIHBIX 00JIACTSIX )KU3HEACITEITbHOCTH;

— O3HaKOMHUTH CTYAEHTOB C MNPO(UIAKTUYECKMMHU MeEpaMH IO IpeJOTBPAICHHIO
KOpPYIIMH U (POPMHUPOBAHUS HETEPIIUMOTO OTHOIIICHHSI K HEH.

— JaTh CTyJIEHTaM TPEACTaBICHHE O TEXHOJOTHMH MPOTHUBOACHCTBHS KOPPYNLHU B
OpraHu3aIuy.

4.1 CaykeOHasi ITUKA PYKOBOJAUTEJISI: OCHOBHbIE PUHIIAIILI M COBPEMEHHbIE
TpeOOBaHUs

CayxeOHast TUKa pyKOBOAMUTENS. MeCTO M POJib pyKOBOAMUTENS B CUCTEME YIPABICHHUS.
[TonsiTne «opranmdeckux GyHKUUI» pykoBoauTens. HpaBCTBeHHbIE KauecTBa PYKOBOJUTEIS.
PykoBoauTenbs M MOJYMHEHHBIN: 3THKA MPUKA30B U nopydeHuid. Teopuwm nmnaepcrsa. Jlnaep n
pykoBoautens. Hopmbl 3THuecKOoro moBefeHUs pykoBoiuTens. KadecTBa pyKOBOOUTENS Kak
JUYHOCTH.

4.2 CTnjim ynpaJieHUsI PYKOBOIMTEJIs

Crtumn  ympasneHust u  (akrtopel ero ¢opmupoBaHus. [IpuHIUNBI TymMaHu3Ma,
CIPABEIIMBOCTH, OTBETCTBEHHOCTH M 3aKOHHOCTH B JTHKE M KyNbType ynpasicHus. Ctunn
PYKOBOJCTBa (QBTOPUTAPHBIN, NEMOKpPAaTUYECKHH, JTHOEpanbHbIi, KOMOWHUPOBAHHBIA U 1p.).
Cesa3p crTwiis ynpasileHus M cuTyauuu. [loHsATHME pPyKOBOACTBA M BIIACTH. YIIPaBICHUE



YEeJIOBEKOM U yIpaBJeHHe Irpynmnoi. MICKyccTBO CTPOUTH OTHOLICHHS ¢ COTpyaHUKaMu. Mmumk
(o6pa3) meHemKepa

4.3 Mepbl 110 peAyNpPeKIeHUI0 KOPPYNIUH B OPraHU3 AN,

[IpoGnema koppynuuu B coBpeMeHHOW Poccum, 0COOEHHOCTH KOPPYHIIMOHHOTO
MOBE/ICHUA. AHTUKOPPYNIHUOHHAS MOJUTHKA OpPraHu3allid U CUCTEMa JIOKAIbHBIX aKTOB IO
npeaynpexaeHuto koppynuuu. [lonstue KoH(IMKTa UHTEPECOB B OpPraHU3allMd U METOMBI €T0
NpeloTBpalleHus U paspeunieHus. PerynupoBanue koHpnukra wuHTepecoB.  [IpuHIMMIBI
PaCKpBITUSL U YPETyJIUPOBaHUS KOH(IMKTA HHTEPECOB B opranm3anuu. CTaHAapThI U KOJCKCHI
noBenenusa. OnpeseneHne B OpraHU3aluy MOApa3/ieleHuss 1 pabOTHUKOB, OTBETCTBEHHBIX 3a
npeaynpexaeHue koppyniun. OueHka KOppyNIUOHHBIX PUCKOB. MOHUTOPHUHT 3¢ peKTuBHOCTH
peanu3anuy Mep 1o NpeaynpeskIeHUI0 KOPPYILHUH.

5. OueHouyHbIe MAaTEePHAJbI N0 TUCHUTLIIHHE
OrneHOYHBIC MaTepHANIbl MO AWCIUIUIMHE MPEACTaBICHBI B BUIE (OHIA OICHOYHBIX
CPEJCTB.

6. MaTrepuaibHO-TEXHHYECKOE H Y4eOHO-MeTOAHYEeCKOe odecnedyeHne JUCHHUIIIHHBI
6.1 Ilepeuens yueono-memoouueckozo obecneyenus no oucyunaune «Meneodscmenmy

Ne ABTOp, Ha3BaHUE, MECTO M3/IaHUS, U31AaTEIbCTBO, TOJ H3IaHNUs, KOIMYECTBO CTPAHMII, PEKIM
/' JlocTyna

1 MeToandeckue yKa3aHusl o U3y4SHHIO JUCIUILTHHBI « MEHEKMEHTY

6.2 Ilepeuens yuednvix uz0anuil, HEOOXO0UMbBIX 014 OC60CHUA OUCUUNTIUHBL *

DJeKTpOHHbBIE YUeOHbIe N3IaHUs B AIEKTPOHHO-O0MOIMOoTeYHbIX crctemax (OBC)**:

Ne ABTOp, Ha3BaHUE, MECTO U3/IAHHUSI, TO]1 Ccpuika Ha yuebHoe uznanue B ObC
n/n W3IaHMS, KOJIMYECTBO CTPAHMI]
OcHoBHas:
1.|Muxankuaa E.I'. Menemxmenr. OI'BOY http://ebs.rgazu.ru/index.php?g=node/4409

BO PI'A3Y. 2015. 85 ctp.

2.| Buxanckwuit, O. C. MeHemkmeHT : yaeOonuk / | https://znanium.com/bookread2.php?book=615348
O.C. Buxanckuii, A.1. Haymos. - 6-e u3n.,
niepepad. u nom. - M. : Maructp : HUL|
NHOPA-M, 2016. - 656 c.

JlommomauTeIpHAS

3.|PamgrokoBa, S.}JO. OcHOBBI MeHemIXMEHTA : https://znanium.com/read7icH 180312
yueb, mocodbue / S.1O. PamroxoBa, M.B.
becnanos, B.1. AGaykapumoB [u ap.]. —
Mockga : MTHOPA-M, 2017. — 297 c.

4.1 Epumos, A. H. MeHe)KMEHT NPaKTUKYM / https://znanium.com/read?id=341370
AH. Ed¢umos, E.H. bapukaes. - M.:
IOHUTU- JIAHA, 2017.-119 c.

6.3 Ilepeuens InekmpoHHbIX 00PA306AMENbHBIX PECYPCO8 *

Ne ni/m JJIeKTPOHHBIH 00pa30BaTeJILHBIN pecypc Hoctyn B JOP (cets UHTEpHET, NTOKAJBHAA
ceTh, ABTOPU30BAHHBIN/CBOOOIHBIN AOCTYII
1 Poccuiickas HaloHaIbHass OMOIHOTEKA http://nir.ru/lawcenter_rnb
[DnexTpoHHBIH pecypc]
2. Poccuiickas ['ocynapcTBenHas oubnmoreka http://www.rsl.ru
[anexTpoHHBII pecypc].
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http://ebs.rgazu.ru/index.php?q=node/4409
https://znanium.com/bookread2.php?book=615348
https://znanium.com/read7icH_180312
https://znanium.com/read?id=341370

3. ®denepanbHblii 00pa30BaTENLHBIN MTOPTAI http://www.ecsocman.edu.ru
«OKOHOMHKA, COIIMOJIOTHs, MCHEDKMEHT
4. ITombopKa aHATUTHIECKAX MATEPHATIOB TI0 http://www.vernikov.ru
BOIIPOCAaM SKOHOMHKH, MEHE/DKMEHTA U
UH(OPMALMOHHBIX TEXHOJIOTHIl - CTATbU, KHUTH,
pa3IMIHBIC PAaOOTHI.
5. Kypnan «Menemxment B Poccun u 3a http://www.mevriz.ru/annotations
pyOesxkom» (apXuB cTaTei)
6. KypHan « DKOHOMHKA CETbCKOXO3IHCTBEHHBIX U http://www.eshpp.ru/archive.html
repepadaTHIBAIOINTNX MIPEANPUATHID (apXHUB
cTareil)
7. Kypnan «AllIK: sxoHOMUKa, yIpaBICHUE)» http://www.vniiesh.ru/publications/zhurnal_lag
(apxuB crarteif) uoapk
8. Kypuan «Poccuiickuii >KypHaI MEHEDKMEHTa» http://ecsocman.hse.ru/rjm/volumes.html
9. Vueonuk Buxanckoro O.C. «Ctpareruueckoe | http://www.fptl.ru/files/menedjment/vihanskij_
YIPaBICHUE) menedjment.pdf

6.4 Cospemennvle npogeccuonanvmvle 6a3vl OAHHBIX, UHPOPMAUUOHHBIE CHPAGOUHDIE
cucmemul u TUYEHIUOHHOE NPOZPAMMHOE 00ecnedeHue

CoBpeMenHble npodeccuoHalbHble 0a3bl JAHHBIX, HH(POPMAIMOHHbIE CIIPABOYHbIE
cUCTeMbl, LH(pPOBbBIE  IJIEKTPOHHbIE  OHOJMOTEKHM W  Jpyrue  JJIeKTPOHHbIE
o0pa3oBaTe/ibHbIE pecypChl

1. loroBop o mnoaxiarodeHun K HanuoHanmpHONM  ANEKTpOHHOW OuONIHOTEKE U
MpeAOoCTaBIeHHH  JocTyna K oObekTaM HanuoHanbHOM — AJEKTPOHHOW — OMOTHMOTEKH
Nel01/HBB/0502-m ot 26.02.2020 5 neT ¢ mpoJoHTaIe

2. Cormamenne o OecrulaTHOM TecToBOM Jnoctyne k Polpred.com. O630p CMU
27.04.2016 6eccpouHo

3. Cormamenne o OecruiaTHOM TecToBOM joctyne K Polpred.com. O630p CMU
02.03.2020 6eccpouHo

4. NndopmanmonHo-cripaBoyHast cuctema «lapant» — URL: https://www.garant.ru/
NudopmannonHo-ciipaBoyHass cucrema Jlunensuonuslid goroBop Ne 261709/OI1-2 ot
25.06.2021

5. «Koncynbrant [Tnroc». — URL: http://www.consultant.ru/ cBo60gHBIN AOCTYTI

6. DrnexkrpoHHo-OMOIMOTeUHast cucrema AQriLib http://ebs.rgazu.ru/ (cBHAETETBCTBO O
roCcy/IapCTBEHHOU perucTpanuu 6a3el qaHHbIX Ne2014620472 ot 21.03.2014).

7. MdenepanbHas cinyx0Oa rocyaapctBernoit craructuku. — URL: https://rosstat.gov.ru/ -.

8. Hayunass »onexkTpoHHas Oubnuoreka OTKpbIToro jgocrymna (Open  Access).—
URL:https://cyberleninka.ru/.

9. monHOTEeKCTOBass KOJIeKIus (0a3a JaHHBIX) SJEKTPOHHBIX KHUT H3/aTeNbCTBA
Springer Nature.http://link.springer.com/ -

10. denepanbHbIii LEHTP UH(POPMAaIMOHHO-00pa30BaTEIbHbBIX pecypcoB.—
URL:http://fcior.edu.rul.

11. Undopmannonnas cucrema «EnuHoe OKHO JocTynma K  00pa3oBaTelbHBIM
pecypcam».—URL:http://window.edu.ru/.

Hoctyn K 3JICKTPOHHOM HH(OPMaLOHHO-00pa30BaTeIbHOM cpene,
HHPOPMALMOHHO-TEJIEKOMMYHUKAUNOHHOM ceTn «HTepHeT»

1. Cucrema nucrannuonHoro oOyudeHuss Moodle www.portfolio.rgazu.ru  (cBoGoaHO
pacnpocTpaHsieMoe)
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https://www.garant.ru/
http://www.consultant.ru/
http://ebs.rgazu.ru/
http://www.portfolio.rgazu.ru/

2. [lpaBo wucmonb3oBanust mnporpamMm miusi OBM  Mirapolis

HCM B cocrase

(GyHKIIMOHATBHBIX OJIOKOB M Moaynei: BupryansHas komuata. CtanmaptHas juinen3us g0 1000
noab3oBarenel Ha 1 mecsn (JIlnuensnonnsiii joroop Ne 77/03/22 — K ot 25 anpens 2022)
3. VlHHOBaIMOHHAs cUCTEMa TECTUPOBAHUS — IIPOrpaMMHOE oOecrieueHue Ha miardopme
1C (Jorosop Ne K/06/03 ot 13.06.2017)
4. O6pa3oBaTeNbHBIA MHTEPHET — MOpPTal POCCHICKOr0 ToCymIapCTBEHHOTO arpapHoro
3a04YHOT0 YHUBEpPCHUTETA (CBHIETENBCTBO O PErHCTPALlMU CPEICTBA MAacCOBOH MH(OpManuu I
Ne ®C77-51402 ot 19.10.2012).

JIuueH3noHHOe U CBOOOJIHO PACIIPOCTPaHsieMOe NPOrpaMMHOe o0ecriedeHue

1. OpenOffice

pacrpocTpaHsieMoe)

—  CBOOOIHBIM  TIAKET

OQUCHBIX  MPUIOKEHUH  (CBOOOIHO

2. linuxmint.com https:/linuxmint.com/ (cBOOOIHO pacpoCTpaHseMOe).

3. DOnexkTpoHHO-OMOMMoTeyHast cucrema Agrilib http://ebs.rgazu.ru/ (CBUIETENHCTBO O
rOCyJapCTBEHHOH peructpanuu 6a3el qanHbix Ne2014620472 ot 21.03.2014).

4. Odpummansuas crpanuna GI'bOY BO «Poccuiickuii rocyqapCTBEHHBIN arpapHbIi
3a04YHBIN yHUBEpcUTET» https://vk.com/rgazuru (CBOOOIHO pacpOCTPAHIEMOE)IO

5. [lopran ~ DeaepanbHOTO

rocyaapCTB€HHOT'O

Or0/KETHOTO  00pa30BaTEILHOTO

YUpEXJIEHUsl BbICIIEro o00pa3oBaHus «PoccHiCKMII TOCyAapCTBEHHBIM arpapHbld 3a04YHBIN
yHHBepcUuTeT» (CBOOOAHO pactmpocTpansemoe) https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc31.

6. AutuBupycHoe mnporpammuoe obecnieuenune Dr. WEB Desktop Security Suite
(CyOnuuensuonnsblii joroBop Nel3740 Ha mepenady HEUCKIIOYUTENBHBIX MPaB Ha MPOTPaMMBI
st OBM ot 01.07.2021).

6.5 IlepeyeHnb y4eOHBIX ayIMTOPHIi, 000PY10BAHUS U TEXHUYECKHX CPEICTB

o0ydeHusi**
Ilepeuenn
IIpennazHaueHue
HanMeHoBaHue kopmyca, 00opynoBaHus (B T.4. BUPTyaJbHbIE
MoMeIeHnst
Ne nomemenus (aynuropuu) aHAJIOTU) U TEXHUYECKUX CPeCTB
(aynuropumn) N
o0y4yeHust
Jns sausamuii | Y4e0HO-aIMMHUCTPATHBHBIH CrelpanusupoBadnas MeOellb, 0CKa MEIoBas,

JEeKYUOHHO20 muna

KOpITyC.

Kab. 129. YueOnas ayauropust
JUTSL IPOBEICHHS JIEKIIMOHHBIX
3aHATUH (IOTOYHAS)

MYJIBTUMEIMIAHOE ~ 000pYJOBaHKHE, IPOSKTOP,

9KpaH HACTEHHBIN

s sanamuii | Y4eOHO-aIMMHUCTPATHBHBIH CrienmanusupoBanHas MeOelb, J0CKa MEJIOBasl.
CEMUHAPCKO20 KK(;%H}{% 5. YueGnas ayautopis Mym,TI/IMe)lm?IH(ie 000pylIOBaHHE, IPOEKTOD,
MUnA, - 2pynnoeux | nng noopeierns TeKIHORHBIX SKpaH HACTCHHBIH
KOHCYyIbmayutl, 3aHATUH (MIOTOYHAS)
NPOMEIHCYMOUHOU
ammecmayuu
Lna Y4eOHO0-aAMIUHACTPATUBHBIN IlepconanbHple KOMIIBIOTEPHI B COOpKE C
CamocmosmenvHou | Kopiryc. BBIXOJIOM B HHTEpHET.
pabomwl ITomemienue IS

CaMOCTOSITEITEHOM paboTHIL.

YuTanabHBIHA 3271
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https://linuxmint.com/
http://ebs.rgazu.ru/
https://vk.com/rgazuru
https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc31

®EJIEPAJIBHOE I'OCY JAPCTBEHHOE BIOJUKETHOE OBPA30OBATEJIbHOE YUPEX/IEHUE BBICILIET'O OBPA3OBAHUSI
MUHUCTEPCTBA CEJIbBCKOI'O XO3541MCTBA POCCUMCKOU ®EJJEPAIINN

«POCCHUMCKHIA T'OCYJIAPCTBEHHBI YHUBEPCUTET HAPOJTHOI'O X031 CTBA
NMEHMU B.A. BEPHAICKOI'O»

(YuuBepcuter BepHajackoro)

(I)OHII OLHECHOYHBIX CPEACTB MJIA NMPOBCACHUA TCKYIIECI0 KOHTPOJIA U
HpOMe)KyTO‘IHOﬁ aTrecrangmumn oﬁyqaloumxcn o IMCIOMIIJIMHE «MeHeIDKMEHT»

Hanpasnenue noarorosku 35.03.04 Arponomust
HampasnenHocts (1poduiib) nporpaMMbl ATPOHOMUSE
KBanudukauus 6axaaaBp

dopma oOydeHHUs 3a09HAasI

bamammxa 2024r.
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1.0nucanue nokaszarejed U KpuTepueB OLlEHUBAHMS IJIAHUPYEMbIX Pe3yJIbTATOB 00y4YeHUs M0 Y4eOHOM QM CIUIIINHE

KOL[ 1 HAMMCHOBAHUC HaumeHnoBanue
KOMIICTCHIIMH ypOBeHL OCBOCHHA HnaHpreMLIe PE3yJIbTAThI O6y'{eHI/IH OLCHOYHOTI'O
cpencTBa
VK-5 Cnocobex 3HaeT: KyIbTypHBIE OCOOCHHOCTH W TPaIUIM{ Pa3lWYHBIX COLMATBHBIX TPYII, OMHpAoIeecs Ha IIpakTiveckast

paboTa, Tecr,

BOCHPHUHAMATH 3HaHHWE OJTAloB HMCTOPHYECKOTO pa3BUTHsA Poccum (BKIIOYash OCHOBHBIE COOBITHS, OCHOBHBIX
MEKKYJIbTYPHOE HCTOPHUYCCKUX JesTeNeil) B KOHTEKCTE MHPOBOW HCTOPHH W psilia KyJbTYPHBIX TPaauiiii Mupa (B Peq’epiT’ HoKIaz,
paszHoobpasue 3aBUCHMOCTH OT Cpelbl M 3a1a4 00pa3oBaHus), BKIKOYAs MHPOBbIE peiurud, Quiuocopckue u | YCTHBIM OTBCT Ha
obmiecTsa B IMoporosbrii ITHYECKUE YICHHUSL. BOTpoc
COIMAIIBHO- (YIOBNIETBOPHUTEIFHO) | YMeeT: KOHCTPYKTHBHO B3aHMOJCHCTBOBATH C JIIOJbMH C YYETOM HX COLHOKYJIBTYPHBIX
HUCTOPHYECCKOM, 0COOCHHOCTEH B IEJISIX YCIICIIHOTO BBIMOJHECHUSI MPO(ECCHOHANBHBIX 3a/1au M YCUIICHHS COLIMAIBLHOM
ATUYECKOM H MHTETPALIUH.
(hunocodcrom Bnaneer: Brnanmeer HaBelkaMHM aHaiM3a OCOOCHHOCTEH  HMCTOPWUYECKOro pa3BuTws Poccum B
KOHTEKCTaX KOHTEKCTE BCEMHUPHOW HCTOPHH.
3HaeT TBePHO: KYJIbTYpPHbIE OCOOCHHOCTH U TPAAMUUH PA3IMYHBIX CONMAIBHBIX TPYIIIL, [IpakTuyeckas
oIHparoIieecs Ha 3HAHHWE JTAloOB MCTOPHYECKOTO pa3BUTHs Poccuu (BKIIOYAs OCHOBHEIE COOBITHS, pabora, Tecr,
OCHOBHBIX MCTOPHUYECKHX JesiTenell) B KOHTEKCTe MHUPOBOM UCTOPUU U Psla KYyJIbTYPHBIX TPaIUIAN Peq’epiTn Hoxaz,
mupa (B 3aBUCHMOCTH OT CPEJIbl U 3aj1a4 00pa3oBaHust), BKIIFOYas MUPOBbIE penurud, Gpuiocodekue u | YCTHBIH OTBCT Ha
[IponBuHyTHII STUYECKUE YUCHUS. BOIIPOC
(xoporo) YMeeT yBepeHHO: KOHCTPYKTHBHO B3aHMOJEHCTBOBATH C JIIOJBMHU C YYETOM HX COLMOKYJIBTYPHBIX
0COOCHHOCTEH B IEJISIX YCIIEHIHOTO BBIMOIHEHUSI TPO(ECCHOHANBHBIX 3a/1a4 M YCUIICHHS COILIMAIIbHOI
MHTETPALIUH.
Baaneer yBepenno: Biiageer HaBbIkaMu aHalM3a 0OCOOCHHOCTEH HCTOpHYECKOTro pa3Butus Poccun B
KOHTEKCTE BCEMHPHOH HCTOPHUH.
HNmeer chopmupoBaBiieecss 3HAHHE O KYJIbTYPHBIX OCOOCHHOCTSIX W TPAAUIMIX PA3TUUHBIX IpakTiveckast
COLIMAJBHBIX TPYIII, ONMMpAlOIIeecs Ha 3HAHHE 3TAllOB MCTOPHUYECKOTO pa3BuTHs Poccun (Bkirouas pabora, Tecr,
OCHOBHBIC COOBITHS, OCHOBHBIX HUCTOPHUYECKUX JesaTeNiel) B KOHTEKCTE MHPOBOW HMCTOPHH M psja pecpepa‘\’T, Hoxaz,
KyJIbTYPHBIX TPaIUIMi MuUpa (B 3aBHCHMOCTH OT CPEJbl M 3a1au 00pa3oBaHus), BKIKOYass MUpoBple | YCTHBIM OTBCT Ha
Bricokwmii penuruu, GurocopCKue U STUUSCKUE YICHHS. BOIPOC
(oTIIHYHO) Hmeet copmupoBaBiieecs: cHCTeMaTHYeCKOe YMeHHe: B3aMMOACHCTBOBATH C JIOJBMU C YIETOM
UX COLMOKYJIBTYPHBIX OCOOCHHOCTEH B IIEJISIX YCIICIIHOTO BBIIOJIHEHMS TPO(ECCHOHATIBHBIX 3a/1a4 U
YCHIICHHS COIMAIIbHOI MHTETPAIIHH.
IMoka3an chopMHpoBaBIeecsl CHCTEMATHYECKOE BJIA/IEHHE: HABBIKAMHU aHaIn3a 0COOCHHOCTEH
MCTOPHYECKOr0 pa3BUTUsi Poccuu B KOHTEKCTE BCEMUPHOM UCTOPHHU.
YK-11 Cnocoben Toporossiii 3HaeT: JeicTBYIOLIME MPAaBOBBIE HOPMBI, oOecredynBarouie 0Opb0y ¢ KOppynuueidl B pazinyHbIX [TpakTnyeckas

paboTa, TecT,
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(dhopmMHpOBaTH (YHOOBIETBOPUTENBHO) | 0ONACTAX >KU3HENESATENBHOCTH, a TaKXkKe CHOCOOBl MPO(PHUIAKTHKH KOPPYHNIMUA U (OPMUPOBAHHSA | HOKIAA, YCTHBIHA
HETEPIUMOE HETEPIUMOTO OTHOILIECHUS K HEW.. OTBET Ha BOIIPOC
OTHOILIEHHUE K YMeer: IUIaHUPOBAaTh, OPraHU30BBIBATH U  INPOBOAUTH MEPOIPHUATHs, OOECHeUNBarOLIUe
KOPPYNLHOHHOMY (opMHpOBaHKe TPaKAAHCKON O3UIUH U MPETOTBPAILEHIE KOPPYIILUH B OPraHU3aL1H.
TTOBEICHUIO Bnapeer: uaBbikamu npuMeHeHus ASHCTBYIONIMX IPABOBBIX HOpPM, obecmednBarommx OoOpe0y ¢
KOppYILMEH B pas3IMyHBIX O0JACTAX >KU3HEAEATENBHOCTH, a TaKXKe CIOC00ax MPOQUIAKTHKH
KOppYIIHH ¥ (HOpMUPOBaHUSI HETEPITUMOTO OTHOIICHHS K HEH.
3Haer TBepmo: JACHCTBYIOIIME IPAaBOBBIE HOPMBI, obOecneuuBamome O0pb0y ¢ Koppynuueidl B IpakTiveckast
pa3IMYHBIX O0JACTSIX JKU3HEAESTEIHPHOCTH, a TakKXKe CHocOoObl MPOGWIAKTHKH KOPPYNIUU U pabora, tecr,
. ($hopMHUPOBaHUS HETEPITMIMOT'O OTHOIIIEHUS K HEH. ZOKIaj, YCTHBIA
TpozsryThIi VMeer yBepeHHo: IIJIaHMPOBaTh, OPraHU30BBIBATH M IPOBOAUTH MEPONpHUATHA, obOecneyuBaromue | OTBET Ha BOIPOC
(xopomo) : N i
(hopMHpOBaHUe IPaXXJAHCKOM MO3ULUH U NPEIOTBPAILCHHE KOPPYNLUHI B OPTaHU3aLNH.
Biajgeer yBepeHHO: OCHOBHBIMH TIOHSATHSMH KaTETOPUSMH W HHCTPYMEHTaMH OCYIIECTBIICHUS
AHTHUKOPPYIIIMOHHON MOJUTHKHU B OpTraHU3aIIH.
Hmeer chopmupoBaBuieecst 3HaHHe 0 JCHCTBYIOMIMX MPAaBOBBIX HOPMaXx, 00ecleunBaIomnuX 00pe0y ¢ IpakTiveckast
KOppyHnIued B pa3iHYHBIX OONACTSIX >KU3HEACSITETHHOCTH, a TakKe CI0co0ax MpOo(HUIaKTHKH pabora, Tecr,
KOPPYIIIUY U (OPMHUPOBAHHUS HETEPITUMOTO OTHOIICHUS K HEM. JI0KIaJ1, YCTHBIN
Bsicokwuii Hmeer cpopMupoBaBiieecsi CHCTEMATHYECKOE YMeHHe: TUIAHUPOBATh, OPTaHU30BBIBATh U MPOBOAUTH | OTBCT Ha BOIPOC
(oTmMuHO) MeponpusiTus, obecneyuBamome (HOPMUPOBAHUE TPAKIAHCKOH MMO3MLMM M IPEAOTBpallCHHUE
KOPPYIILIHY B OPTaHU3ALNH.
IToka3zan chopMHpOBaBLIEECs] CHCTEMATHYECKOE BlIajieHHe. OCHOBHBIMU MOHATHIHBIMU KaT€rOPHSAMHU
Y UHCTPYMEHTaMH OCYIIECTBICHHS aHTUKOPPYIIIHOHHOM MOJIMTHKU B OPraHU3aIIH

2. Onucanue mMKAaJj OICHUBAHUA

2.1 llkana oyenueanus Ha Imane mexKyuiezo KOHMpOoJis

dopMa TEKYIIETO KOHTPOJIS

OTCyTCTBHE YCBOCHHUS
(HMXKE TOPOTOBOTO)

[ToporoBslii (YIOBIETBOPUTEIHHO)

[IpoaBuHyTHII (XOPOIIIO)

Bricokwuit (0TIM4HO)

Brimonnenue MMPAKTHYCCKOr'0o
3adaHuA

HEC BBIIIOJIHCHO HWJIN BCC
3alaHus PCIICHBL
HCIIPAaBUIJIBHO

Pemeno 6onee 50% 3amanus, HO
menee 70%

Pemteno 6onee 70% 3amanus,
HO €CTh OINOKU

BCE 3aJIaHMs PEIICHBI 0e3
OIINOO0K

CTYI[GHTBI, IMMOKa3aBIIME YPOBCHDb YCBOCHUA HUKE MOPOIrOBOT0, HE JOITYCKAOTCA K HpOMe)ICYTO‘IHOﬁ aTTeCTaluH 110 JUCHHUITIINHE.

2.2 lllkana oyenusanus Ha Imane NPOMelCymouYHol ammecmayuu (3auem u IK3ameH 6 sude UNMo206020 mecma, Kypcosas paboma)

dopma IPOMEKYTOUHON
aTTecTalluu

OtcyTcTBHE YCBOCHHMS (HIDKE
MIOPOTOBOT0)

IToporoBblii (Y10BIETBOPUTEIEHO)

[TponBuHYTHIN (XOpOIIO)

Bricokuii (0TIHYHO)
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BrInonHeHne UTOrOBBIX TECTOB
(1e menee 15 BompocoB Ha
BapHaHT)

Memnee 51%

51-79%

80-90%

91% u 6onee
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3. TunoBble KOHTPOJIbLHBbIE 32IaHUS WM HHbIe MATEPHAJIbI, He00X0AUMbIE /15l OLleHKH
3HAHMi, yMEHUI1, HABBIKOB U (HJIH) ONBITA AeATEJbHOCTH, XapPAKTEPU3YIOIIHUX ITANbI
¢GopMupoBaHusi KOMIIETEeHIM B MIpollecce 0CBOCHUS 00pa30BaTeILHOI MPOrPaMMbl

®OHJI OHEHOYHbBIX CPEACTB JJIA TEKYIIEI'O KOHTPOJIA

KOMILJIEKT 3AJIAY JIJISI MPAKTHUYECKHNX 3ATAHUM no aucnunanne
«MeHeIKMEeHT»

Pa3zneua 1. TeopeTuyeckue OCHOBBI MEHEIKMEHTA

IIpuMepHbIi IepeYeHb BOIPOCOB I YCTHOI'O O0TBETAa HA CEMHHAPCKHUX 3aHATHAX
Packpoiite cymHOCTb MOHATHNA «MEHEIPKMEHT» U «YIIPABICHUE.
JlaiiTe onpeneseHne «ynpaBJIeHYECKON CUCTEMBI» U €€ TIOJICUCTEM.
Packpoiite 0CHOBHBIE IPUHIIMIBI YIIPABIECHNS COBPEMEHHON OpraHU3alyHy.
KakoBbI OCHOBHBIE KATErOPUH MEHEKMEHTA?
[lepeuncnure OCHOBHBIE 3a/1a4l MEHEKMEHTA.

Menemkep: NOHATHE, Er0 MECTO B OPraHU3aLMH, POJIU U CYILHOCTb J€ATEIbHOCTH.
CoBpeMeHHbIE TOJAXOJbl B MEHEIKMEHTE: KOJMYECTBEHHBIM, IMPOLIECCHBIH,
CUCTEMHBIH, CUTYallUOHHBIA U UX XapaKTEpUCTHUKA, OCOOEHHOCTH.

8. XapaxTepHbIe UepThl COBPEMEHHOT'O MEHEPKMEHTA, €T0 CYITHOCTh

9. Hcnonbp3oBaHME MHUPOBOI'O OIBITA MEHEIKMEHTA B yciaoBusax Poccun.

10. Twurbl MEHEKEPOB U YPOBHHU YIIPABIICHHS.

11. OxapaxTepu3yiTe OCHOBHBIE IIKOJIbI MEHEIKMEHTA.

12. OnummTe OCHOBHBIE 3JIEMEHTHI CUCTeMBI yripasienus 1mo @.Y. Teinopy.

13. Cdopmynupyiite ocHOBHBIE UeH TeopuH Oropokpatuu M. Bebepa.

14. Kakos BkJaj B Teoputo yrpasieHus x.2. M»aiio?

15. OxapaxTepu3yiiTe OCHOBHBIE TOJIXOAbI MEHEIKMEHTA.

NoookrwnpE

HpHMepr 3aaa4 AJd BbIMOJHCHUSA HA NIPAKTHYCCKUX 3aHATHUAX

3ananmne 1. Pemnre KpoccBopa
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ITo ropusonTasnmn:

1. cMenieHUe BIACTHBIX MOJTHOMOYHUHN MO MPUHATHIO PEIICHUN B HAPABICHUH HUKHUX
YPOBHEM OpraHu3alui.

5. pyKOBOJIUTENb, KOTOPBI CTPEMUTCSI CKOHLIEHTPUPOBATh B CBOMX PyKaX BCIO BJacTb,
OCHOBAHHYIO Ha BO3HArpakJICHUU U MPUHYKJICHUHU, U TIOJIAraeTCsl Ha 3aKOHHBIE TOJTHOMOYHSL.

9. OpraHM3alliOHHAas  CTPYKTypa -  COBPEMEHHBIM  THUI  pPa3BUTHS
MEXaHHCTUYECKOW OpraHU3allMOHHON CTPYKTyphl. Hambonee pacmpocTpaHeHHbIE BapUaHTHI:
IPOJYKTOBAsi, OpDUEHTHUPOBAHHAS HA MOTPEOUTENS, perHOHaIbHAas

11. wucmonp3oBaHMEe JEHUCTBYIOIIUX U (QOPMHUPOBAHUE HEOOXOAMMBIX MOTHBOB
MOBE/ICHUS YeJIOBEKa B IPAKTUKE YIPABIICHUS €r0 AESITEIbHOCTHIO.

14. BeIOOp, OCYIIECTBISEMBIN U3 HECKOIBKUX BAPHAHTOB.

15. ympaBnenueckas GyHKIMs, Tpeanoyiaralonas HaOIoaeHue 3a JIeHCTBUSIMHU
pabOTHUKOB, TOYHBIM CIIEJJOBAHHEM OpPTaHH3AIlMU MO BHIOpAaHHOMY KypCy, a TaKK€ BHECEHHE
HEOOXOUMBIX KOPPEKTUB.

17. moreHManbHas CIOCOOHOCTh MHAUBH/IA BIHSITH HA TIOBEIEHUE APYTUX JIOJCH.

18. npegHa3zHaueHne OpraHu3ai, 000CHOBaHHE JEATEIbHOCTH OpraHU3aluu.

19. »rOoT mMOAXOA - paccMaTpUBAET YHPABICHHE KaK HEMPEPHIBHYIO CEPUI0
B3aMMOYBSI3aHHBIX YINpaBJICHUYECKUX (YHKIUU: TUIAHUPOBAHME, OpraHMU3alMs, MOTHBAIUS,
KOHTPOJIb.

20. OTCYTCTBHE COTJIaCHs MEXIY ABYMS U 00Jiee CTOpOHAMHU, KOTOPHIE

MOTYT OBITh KOHKPETHBIMU JIUIIAMH U TPYIIIIaMHU.

ITo BepTHKAIN:

2. ompeienieHue LeJIel U MoKaszarenei AeTeIbHOCTH OpraHu3aluy B OyyIem, a TaKkxKe
MIOCTaHOBKA 33]1a4 U OLIEHKa HEOOXOAUMBIX UX PEIICHUS PECYPCOB.

3. CyOBEeKT ympaBleHUs, BO3TJABISIONIMNA  ONPEACNEHHBIA  KOJJIEKTUB U
OCYILECTBISIOMIN I

4. 00s3aTenbCTBO  BBIMIONHATH HMEIONIUECS 3aJaud M OTBEYaTh 3a UX
YIOBJIETBOPUTENBHOE PEUICHUE TIEPE] TEM, KTO JAEJIETUPOBAT ITH 3aJa4H.

6. CTUIIb YIpaBJIEHUS, IPEATIONATAIOUINI CBEICHUE O MUHUMYMa Y4acTHE MEHEKepa
B [IPUHATHH YIPABJICHUYECKUX PELICHUN.
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7. opraHu3alOHHAasl CTPYKTypa, MO3BOJSIONIAas TMOKO pearupoBaTh Ha U3MEHEHHUS B
OKpY’Kalollel cpesie U, U3MEHATHCS B COOTBETCTBUU C TPEOOBAHUSAMU BHEITHETO OKPY>KEHUSI.

8. mpouecc oOMeHa UH(pOpMaITHEH.

10. 3T0 pa3sHOBUJHOCTH MEHEIKMEHTA, INIABHOW OCOOEHHOCTBIO KOTOPOTO SIBISAETCA
JATbHOBUIHOCTD, —LEJICYCTPEMIIEHHOCTb, IEPCHEKTUBHOCTh, paboTa IO JOJITOCPOYHOM
IporpaMMe.

12. mporecc nepenaun MeHeKepaMu 33124 ¥ MOJTHOMOYHH JIMIY, KOTOPOE MPUHUMAET
Ha ce0sl OTBETCTBEHHOCTb 3a UX BBIMIOJIHEHHUE.

13. 310 cMMOMO3 MPOEKTHOW U (PYHKIIMOHATBHON CTPYKTYP.

16. 3TOT NOAXOA K MEHEKMEHTY O3HayaeT, 4YTO pPYKOBOJIUTEIU JOJDKHBI
paccMaTpuBaTh OPraHU3AIMI0 KAaK COBOKYIIHOCTH B3aMMOCBSI3aHHBIX 3JIEMEHTOB, TaKUX Kak
JFOAM, TEXHOJIOTUH 3aJjaud, CTPYKTYpa, KOTOPbIE OPUEHTUPOBAHbI HA JIOCTHIKEHUE PA3JIMYHBIX
L[EJIEN B YCIOBUAX MEHSIOLICICS BHELIHEN CPEIbI.

IIpuMepHbBIe TEMBbI I0KJIAI0B

1.  HayuHble moaxo/ibl K MEHEKMEHTY.
2.  Bunel MeHeKMEHTA M €ro poJib B Pa3BUTHH MPEIIPUHUMATEIBCKON J1es1-
TEJIBHOCTH.
AMepHKaHCKasi MOJIEb YIIPAaBJICHUS.
SInoHcKas MOZEb YIpaBIeHHUS.
EBporeiickast Mozielib YIIpaBIEHUS.
Kuraiickas Mozenb ynpaBieHus.
Oco0EHHOCTH POCCUIICKOTO MEHEHKMEHTA.
OCO0EHHOCTH POCCUHCKOT0 MEHEKMEHTA;
[Tpoueccsl ynpaBiaeHUs: IeJI€N0JaraHue U OLIEHKA CUTYyalluu, IPUHATHE
YIPaBIEHYECKUX PEILICHUN.
10. Crunb pyKOBOJICTBA, THUIIBI PYKOBOAHUTENEH;
11. Metoapl caMoOpraHu3alMy PyKOBOJAUTEIECH
12. Pacnpenenenue poseii B rpynme. Tumsl poneit mo benbuny;
13. 3naueHue nuaepcTBa I COBPEMEHHOTO MEHEIKMEHTA,;
14. Vmnpasnenueckas pemierka bielik-MoyToHa;
15. MertoaMka 1 arOpUTM NPUHATHS YIIPABIECHUECKUX PEILICHUH;
16. IIpuwemsI nemOBOTO M YIIPABICHYECKOTO OOIICHMS,;
17. [lenoBoe obuieHe — BU/Ibl, OCHOBHBIE MTpaBUia. PekoMeHjanuu no npoBeieHUIo
COBEIllaHus

©COoN Ok~

Pa3nes 2.CTtpaTrernyeckoe ynpasJjieHue OpraHu3anue

IIpuMepHBIi IepeYeHb BONPOCOB VIS YCTHOI'O 0TBETA HA CEMHMHAPCKHUX 3aHATHAX
BHemHsis 1 BHYTpeHHsIS cpeia OpraHu3aluu

HpI/IMepbl 3a1a4 1Jisl BBIIIOJTHCHUS HA NPAKTHYICCKUX 3AHATUAX

3apnanume 2. llpexncraBpTe KpaTKyr0 XapakTepucTuky  Bamei opranmsamuu. C
ucnonb3oBanueM CBOT — aHanM3a 1aTh OIEHKY CHJIBHBIX M CJIA0BIX CTOPOH OpraHU3alH,
BO3MOJKHOCTEHN M yrpo3. OmnpenenuTe OCHOBHBIE CTPATETUH pa3BUTHs Bamein opranusaiuu.

3aganue 3.

— IIposectu SWOT-ananu3 u 3anoaHuTh Tabnuny «BHyTpeHHUe (akTopbl OpraHu3zanum» 1
«BHemHue GpakTopbl OpraHu3aLuny;

— TIPOBECTH JUATHOCTHKY BHYTPEHHHX M BHEIIHUX ()aKTOPOB OpraHU3aINH;

— HammcaTth BBIBOJ O BHYTPEHHEM U BHEIIHEM COCTOSIHUHM OpTaHM3alUK U pa3paboTaTh

—  MEpOIpPHUATHS 110 NOBBIMIEHUIO 3()(HEKTUBHOCTH pabOThI BHYTPH KOMIIAHUY;

— paccMOTpPEHHUE CUTYyaIlHid, O BIUSHUH (DAaKTOPOB BHEITHEH cpebl (pa3aaTOvYHbIN MaTepuan);
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— OTBETUTh Ha KOHTPOJIbHBIE BOTPOCHI.
Hcxonnbie 1aHHbIC:
NPOBECTU aHAJIN3 BHYTPEHHEH Cpeibl OPraHU3aIMH 10 YeTHIPEM MO3UIIUAM:

a) KaJphl,

0) ¢uHaHCHI,

B) TEXHOJIOTHH,

I) MapKeTHHT;
BHyTpenHss cpeqa opraHu3aiuy: MpOBECTH aHAIM3 BHEIIHEH cpeibl OpraHu3allvy 10 MIeCTH
MO3UIMSIM: KOHKYPEHTBI, MOCTABIIMKH, TOTPEOUTENN, COCTOSIHIE YKOHOMUKH, COCTOSIHHE MOJIMTUKHY,
COLIMAJILHO- KYJIbTYpHBIN YPOBEHb JKU3HU HACEJICHUSI.

Pa3zgen 3.YnpasiieHueckasi 1eiTeJIbHOCTb OPraHU3auM
IIpumepHbie TeMbI pedepaToB

Hanmcanue pedepara He OTHOCHUTCS K 0O0S3aTENbHON COCTABIAIONIEH y4eOHOTO
npoliecca, MpeporaTiBa CTYAE€HTa — BBIIOJHHUTH 3Ty paOory win HeT. [lomHuTe, uTO mpHU
PEUTHHTOBOM CHCTEME OIICHKHM 3HAaHWI, MHUIMATHBA CTYACHTA IMOOUIPSAETCS JOMOTHUTEIHHBIMU
OLIEHOYHBIMU OajyIaMH.

VYurute, 4to pedepar — 3TO HE MPOCTO «cKauuBaHwe ¢ VHTEpHET», 3TO OAHA W3
Pa3sHOBUIHOCTEH CaMOCTOATENIbHOM HayyHOM paboTel cryneHta. CTpykrypa pedepara
MOJPa3yMeBaeT, YTO BO BBEACHUU JOJDKHA OBITH 0OOCHOBaHA aKTyalbHOCTh BHIOPAHHON TEMBI
(BbIOOp CBOOONHBIN), 0003HAYECHBI IICJIb W 3a7a4d, KOTOPbIE HEOOXOIUMO pEHIUTh IpH
HanucaHun pedepata. B OCHOBHOW dYacTH NPHUBOAUTCS aHAIW3 HAyYHBIX HMCTOYHHKOB II0
TemaTuke pedepara, yCTaHaBIMBAETCS B3aUMOCBSA3b TEOPUH C MPAKTUUYECKUM €€ NPUMEHEHHEM
(>kenaTeabHO HA MpUMEpPE JEHCTBYIOIIETO MNPEANpPUATHS WIM pEalbHOM yIpaBIeHYECKOMN
CUTyallMu). 3aBeplialoT palboTy pas3zienoM «3akiIldeHue», Ie HEeOOXOJUMO IPHUBECTH
CaMOCTOSITENIbHBIE BBIBOJBI-PE3IOME [0 MpOeNaHHON paborte. [lanee MpUBOAWUTCS TeMaTHKa
pedeparos:

1)  OcoOeHHOCTH yrpaBliCHHS TPEANPUATHIMHU arpo-Ou3Heca,

2)  Oco0eHHOCTH yIpaBJIeHHs IPEANPUATHIME MaJoro Ou3Heca,

3)  busHec-tulaHMpOBaHKE B arpapHOM OU3HECE;

4)  MeTonbl IPUHATHS YIIPABICHUYECKUX PEIICHHUN;

5)  Bwujabl NpuUHATHS YIPABICHUYECKUX PEIICHUHN;

6) CaMOMEHEIKMEHT U ero 3HaAYCHUE B Pa3BUTHHU TPEIANPUSATHS;

7)  AYTCOpPCHHT M €ro MpUMEHEHHE B ICTEIBHOCTH OpraHUu3aIii;

8)  KoHTpoyumHT, KaK cHCTeMa YIPABICHUSI COBPEMEHHBIM HPEIIPHITHEM;

9) Cucrema mIaHMPOBAHUS B arpo-Ou3Hece;

10) TlnaHupoBaHHE B U €rO BHIBI;

11) Konnenus «bepexinnBoe mpoU3BOACTBO» HA MPENPHITHH.

12) MOHHTOPHHT B yIPaBICHUH NPEATIPUITHEM.

13) Oco0eHHOCTH CTPATETUUECKOTO YIIPABJICHHS OpraHu3aneit

14) Crpareruu pa3BuUTHs OPraHU3AIHH;

15) CucremHbBIi OJXO0/] K YIIPABICHUIO OpraHu3aIieH;

16) TlonsTHe ynpaBIeHYECKOTO PEIICHUSI.

17) TIpuHOMTIBI IPUHSATHS PEUICHUS;

18) KommyHUKanuu B MEHEDKMEHTE;

19) Amanu3 BHYTpEHHEH Cpe/bl OpraHu3aIiH;

20) Mopenu opraHU3allMOHHON KYIIBTYPHI,

21) Mopenu NPUHATHUS YIIPABICHYSCKUX PEIICHUI.

HpI/IMepr 3a1a4 1Jisl BbINMOJTHCHUA HA NIPAKTUICCKUX 3AHATUAX

IIpakTuyeckue padorsl Mo Teme: OpraHn3anMOHHbIE CTPYKTYPbI YIIPaBJIeHUS
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3aganue 4.

- OxapakTepu3yiTe CYHIECTBYIOLIYI0 OpPraHU3AIllMOHHYI0 CTPYKTypy Barmei
OpraHu3aluu.

- Onpenenure, K KakoMy THUIy OTHOcUTCA Bama cTpykTypa, nepeduciuTe Bce
IUTIOCBI 1 MUHYCBI CYIIECTBYIOIIEH CTPYKTYPHI.

- [Ipensioxure psa peKOMEHIAUUA 1O COBEPIICHCTBOBAHUIO YK€ CYIIECTBYIOIEH
CTPYKTYpBI, C y4€TOM U3MEHEHHUS (DAKTOPOB BHEUTHEH Cpe/ibl OpraHu3allHu.

3aganme S. IIpennpusitie, wuMeEIONIee JTUHEHHO-(QYHKIMOHAIBHYIO CTPYKTYpPY,
paboTaer Ha PBIHKE CO CJIOXKHBIMH M JTMHAMUYHO MEHSIOUIMMHCS YCIOBUAMU. OOBEKTHBHO
BO3HMK BONPOC O YacCTHUYHOM I[IE€peXojie Ha JAWBHU3MOHAIBHYIO CTPYKTypy. HeobOxommmo
pa3paboTarh cxemMy JEHCTBUH, OOECHEeUMBAIOMIUX BHIOOP MOAM(PHUKAIMU JAUBU3UOHAIHLHOU
CTPYKTYphl (NPOAYKTOBOWM, OPHEHTHPOBAHHOM HA TMOTPEOUTENST WIM PETUOHAIBHON), B
HauOONbIIeH CTEMeHH MPUEMIIEMON 11 KOHKPETHBIX YCIOBUH, B KOTOPBIX HAaXOIUTCS
IPEANPHUSTHE.

3aganue 6. li300pasure NPUHIUNUAIBHYIO CXeMy JHHEHHOM M JHHEHHO-ITaOHON
OpraHU3aIMOHHBIX CTPYKTYp. B Kakux opraHuzanusx v No4eMy OHH IPUMEHSIOTCS?

3apanue’.. M300pa3ute NpUHIMIUATBHYIO cXeMy (YHKIMOHAIBHOW OpraHMU3allOHHON
cTpykTyphl. CpaBHuTe ee c JuHeiHOW. Kakue BuIbI CBsizel MpeoOsagaroT B Kaxaod W3 Hux?
[IpencraBeTe pa3BepHYTYIO cXeMy (DyHKIIMOHAIbHON OPraHU3allMOHHON CTPYKTYPBHI.

3aganue 8. l300pasure NPUHOMNHATBHYIO CXEMy MAaTPUYHON OpraHM3alMOHHOM
CTPYKTYpHL. Packpoiite ee conepxanne 1 B3aMMOCBS3H MEXY CTPYKTYPHBIMH T10O/Ipa3/ICICHUSMH.

3aganue 9. KoHKpeTHBbIEe CUTYalMH 110 TeMe «YpaBJjieHYecKHe pelleHush)

Cutyammsa Ne 1. [Ipouseranue u Oyayiiee GpupMbl 3aBUCST, IPEX/E BCETO, OT BHEIPEHUS
HOBOBBe/leHUH. OJIHAaKO HEpPEeAKO MEHEIKEpY NMPUXOIUTCS CTaIKUBATHCA C CONPOTHUBIIEHUEM
W3MEHEHHUsIM, BHEIPEHUI0 HOBOro, mnepenoBoro. Kakme nelcTBHA MOXKET MNPEANPUHATH
MEHE/KEp, YTOOBI IMPEeoJoJIeTh TaKoe IPOTHBOAEHCcTBHE HHHOBanusaM? Kakyroo mnporpammy
MHHOBAIMH BBI IPEI0KUTE, €CIIM BaC Ha3HaYaT MEHeKepOM JaHHOU Gupmbl?

Curyaunus Ne 2. Kaxue Bbl npuMeTe pelIeHUs] KaKk MEHEIKep PUPMBI, €CITH:

a) IPOXYKIMs Bamiel (pUpMbI HEe MOJIB3YETCsl CIIPOCOM y MOTpeduTesnel Ha 0003HaYeHHOM
PBIHKE;

0) LIeHbI Ha TPOAYKIHIO (PUPMBI PE3KO CHU3HWIIUCH;

B) MOCTaBUIMK OTKA3aJICsl OT IOCTAaBOK OCHOBHOTO ChIPbs JUIs Ballleill MPOAYKIIHH.

(Pemenus npuHUMATh O KaXKJIOMY ITYHKTY.)

Curtyauus Ne 3. [Ipumute onTUMalibHOE pElIEHUE ITPU YCIOBUU:

a) B cBiI3m ¢ cokpalleHHMEM TMPOM3BOJACTBA HEOOXOIUMO BBICBOOOJIUTH N-UHUCIIO
COTPYIHUKOB.

0) Pe3ko yXyammiaoce KauecTBO MPOU3BOIUMOM MPOTYKIIUH (YCIIYT).

B) Ha pbiHke yman cipoc Ha MpoM3BOAMMYIO Balei GupmMoit npoaykuuio (yCiyrn).

Curyauusa Ne 4. Ha cdupme chopmupoBaiics IeMOKpaTHUECKUH CTUIIbL PYKOBOJCTBA.
Onpenenure npreMsl 0 IPUHATHIO PEIICHUN TIPU CIEAYIOINX apaMeTpax:

a) pacIpeesIeHue OTBETCTBEHHOCTH;

0) oTHOIIEHHE K TOJ00PY KapOB;

B) OTHOILIEHUE K MHUINATHBE;

I') OTHOLLIEHHE K JUCLUIUINHE,

1) cr1oco0 J0BEJCHUS PEHICHUS 1O UCTIOHUTENEH.

Cutyammsa Ne 5. Bbl MeHemkep 1Mo MapKeTHHTY Ha (upMme, BBITyCKarolleil OBITOBYIO
TexHuky. @dupma  [Opd  TOMOUIM  JOPOTOCTOSIIMX  HCCIENOBaHUIl  MOMbITATIACh
YCOBEPIIEHCTBOBATh OJIMH U3 BBINYCKAEMBIX TOBapoOB — Ibliecoc. [Ibuiecoc mo-nmpekHeMy He
MOHU3UPYET BO3AYX, XOTS MMEHHO K 3TOMY pE€3yJbTaTy MbITAIUCh NPUWTH B pe3yibTare
ucciaenopanuii. I1103ToMy HOBBIM IIBUIECOC HE CTal IO-HACTOSIIEMY YCOBEPILIEHCTBOBAHHOMU
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HOBHHKOW. BBl 3HaeTe, 4YTO MOSABIEHUME HAAIUCH «YCOBEPLICHCTBOBAHHAS HOBUHKA» Ha
YIaKOBKE M B PEKJIaMe€ CPEICTB MAacCOBOM MH(POPMAIMM TMOBBICUT 3HAYUTEIBHO COBIT TaKOTO
TOBapa.
ITocranoBka 3anaun: Kakue aeiicteus Bbl npeanpumere? [louemy?

3ananue 10. B Tabnuie npuBefeHbl AaHHBIC I PACU€TOB PEHTAOETBHOCTH IO
KaXJ0MY BUAY MPOAYKLIMH U TIO IPEANPUATHIO B LIETIOM:

Ornpenenursb:

— OO11y10 CyMMY BBIPYYKH.

— Tlonnyro ce6ecTOMMOCTh MPOAYKIIUU TIO MIPEATIPUATHIO.

— CymMmy npuObLTH UM YOBITKA.

— PeHTabenbHOCTh MPOJIAXK M0 KaXKJA0OMY BUY MIPOIYKIIUH H 110 TPEAIPUSITHIO.

— PeHTabenbHOCTH 3aTpaT 1Mo KaxA0My' BHIY MPOIYKIIUHU U 110 TIPEIIPUSTHIO.

— CraenaTh BEIBOJIBI

Buner Cymma [Monnas cebecroumocts | [IpuObutb, |PenTtabensHoCTh|PeHTabETBHOCTD
MIPOTYKITHH BBIPYYKH peann30BaHHON (yObITOK) PYO.) IpOAAXK 3atpart (%)
(ThIC.pYO.) HPOYKIHH (%)
(TBIC. PYO.)
3epHo 457.0 394,0 ? ? ?
OBommu 294.0 207,8 ? ? ?
Kaprogens 1346,0 1094,8 ? ? ?
Monoko 2886.4 2292.8 ? ? ?
Msico 924,6 1047,4 ? ? ?
Htoro ? ? ? ? ?

3aganue 11. OTBETUTH NUCHMEHHO HA BONPOCHI:
—UYro Takoe MOTHBALUS U KAKOBBI €€ KpUTEpUU?
—B uem paznnune Mexay NHAMBUAYAIBHON U IPYNIIOBOM MOTHBALMENH?
—Kakue rpynmbl paOOTHUKOB CYIIECTBYIOT B 3aBUCUMOCTM OT MOTHUBAllUM MU
criocoOHOCTEH?
—Kak onpenensitorcs cTeneH JUYHOCTHOTO BO3ACHCTBUS pyKOBOIUTENA?
—KakoBbI 0OCHOBHBIE MpaBUIIa pabOThI C TPYMIIONH?
—Yto 00beNHACT MOHITUS «MOTUBALUS) U «HUEPApXUs MOTPEOHOCTEN»?
—B uem 3akimouaeTcs CymHOCTh AE€IETHPOBAHUS?
—Ha3oBure npaBuiia ¥ NpUHIUIIBI AEIETUPOBAHUA?
3aganme 12. BpiOop onTuManbHON OpPraHM3allMOHHOW CTPYKTYpBI, A KOHKPETHOM
OopraHu3aIy, onpeneieHue mene u 3aaad. Pazpaborarh aepeBo mpoOsieM OpraHU3aIUU 2-Ms
crioco0amu: 0e3 NpUMEHEHHs CUCTEMHOTO aHaJIn3a U ¢ MPUMEHEHHEM JaHHOro Metoaa. Crenarb
CPaBHUTEIbHBIA aHAIN3 3(PPEKTUBHOCTH METOJIOB MPHU PELICHUH MTPOOIIEM.
3aganue 13. Bbl - pykoBoauTENb TPYJOBOIO KOJUIEKTHBA, COCTOSIIETO M3 JBYX OTIENOB,
IPUMEPHO PaBHBIX [0 YHMCIEHHOCTH, HO MMEIOIIMX Pa3HYIO COIHalbHYI CTpyKTypy. Ha
IOPENIPUATUM B KAayeCTBE KOHEUHBIX pE3YJbTaTOB IPUHATHI BBIPYYKAa OT pPEaIU30BAHHOU
MPOAYKIIMH, TPOU3BOJUTENILHOCTh TPyJla U KadecTBO npoaykiuu. Kpurepuit apdextunoctu -
BajioBasi NpuObUTE. B oTueTHOM KBapTase Baimr KoJUIEKTHUB BBIIOJHHII OCHOBHBIE KOHEUYHBIE
MoKa3aTeNn, HO OBLTH MPOOJIEMBI C KaueCTBOM MPOIYKIIMKA. BUHOBAT B 3TOM OKazayics oTaen A.
Otnen b He BHMHOBaT B CHW)KEHMHM KauecTBa, HO JOMYCTWJ PsiA YIOYLUIEHUH B TpPYAOBOM
JTUCIUIIMHE, O KOTOPBIX U3BECTHO B KOJUIEKTUBE. 3aBoJicKas mpemus Bamemy noapasaeneHuto
Obula CHID)KEHA 3a YIYIIEHUS MO KauyecTBY M PAacCUMTaHa MPONOPLUUOHATIBHO YHUCIEHHOCTH
COTPYJIHUKOB, KaK JaBHO MPUHSATO Ha MPEANPUATHH.
Bonpocsr:
a) Kaxum o6pa3zom, u B kakux nponopuusx Bel paznenure npemuio?
0) IlonokeHus, KakKMX TEOPUI MOTHUBAIIMK OOOCHOBBLIBAIOT Barr BEIOOD?

3ananue 14. KpanmuduuupoBaHHbIH COTPYIHUK HAa BEUEPHUX Kypcax MOJIYUMIT JOMOTHUTEIbHYIO
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npo¢eCCHOHATIBHYIO MOATOTOBKY U XOTEN ObI Tereph 3aHATh pabodyee MECTO, COOTBETCTBYIOIIEE
NOJy4eHHBbIM 3HaHusAM. OH npocuT Bac B 3TOM noaaepxars ero.

Bomnpocsr:

Kaxkas moTpeGHOCTD A1 pabOTHHKA SBIISIETCS aKTyaJIbHOM cOrIacHO nupamuae Macnoy?
Kak BrI moBenete cebst, eciiu B cepe Bameit koMneTeHIIMN HET MOAXOAIIEro pabovero mecra’?

3ananmue 15. PaboTHuKH oTAena cObITa M OT/ENa PEeKJIaMbl HE MOTYT MPUHTH K AMHOMY
MHEHHUIO 10 BOTIPOCY, TPEOYIOIEMY COBMECTHBIX yCHIUi. OHM IPUXOIAT K PYKOBOJIHUTEIIO U
OTKCHIBAIOT €MY CIIOKMBIIYIOCS CUTyaluio. HaunHaercs: IIMHHENIas JUCKYCCHS C
yOeUTEeNbHBIMU apryMEHTaMH ¢ 00enx cTopoH. CKOpO BCE yJaCTHUKH Oece/ibl HOHUMAIOT, YTO
KOHEYHOH IIeJIBIO SBJISETCS HE BBIPA00OTKA ONMTUMAIBHOTO PEIICHHS,  OTCTauBaHHE

COOCTBEHHOM TOUKH 3pEHUSL.

Bonpocsr:

1. Kak mMoxeT pa3BUBaTbCs AUCKYCCUS Aajblie?
2. Kakue BapuaHTBI MOXKET MPEIJIOKHUTD PYKOBOIUTENb, YTOOBI HAUTH pPEIICHHUE

po0eMbI?

3. Kakoe eqMHCTBEHHO BEPHOE PEUICHHE CICAYET MPUHATE U MTOYeMYy?
2. IlpumepHBIii IepeueHb BOMPOCOB IS YCTHOTO OTBETAa HA CEMUHAPCKUX 3aHATHUSIX

3ananue 16. [IucbMeHHO OTBeThTE HA CJIeAYIONIUE BONPOCHI:

a) PackpoiiTe CyniHOCTh KOPPYMIIMH KaK COLUATBbHO-UCTOPUUECKOTO SBJICHHUS.

0) Ilepeuncnure BUIBI KOPPYIILIHH.

B) B dewm BbI BUAMTE UHTEPHALMOHAIBHBIN XapaKkTep KOPPYHIUu?

r) Ilepeuncnute OCHOBHbBIE MPUYHHBI BOSHUKHOBEHUS KOPPYIIUH.

n) /[aiite onpenenenne TEpMUHY «IIPOTUBOAECUCTBUE KOPPYIILIUI.

e) Ompenenute conepkaHue KOPPYMIIMOHHBIX OTHOIICHUH.

k) Kakue 3akOHBI 1 HOpPMAaTHBHO-TIPABOBBIE aKThI PETYIUPYIOT aHTUKOPPYIIIHOHHYIO
JIeATEIbHOCTh B OpraHU3aluu

3apanme 17. PazpaGoraiiTe mnpuMepHbI MNepeueHb NPOBOAMMBIX OpraHU3aLUeH
KaJIpOBbIX AHTUKOPPYMIIMOHHBIX MEPONPHUATHI U MOPSAOK MX BBINOJHEHUS (IPUMEHEHUs) AJs
00pa30BaTENbHBIX YUPEIKICHUMN.

B aHTUKOppYNUHMOHHYIO MOJUTUKY 00pa30BaTeIbHOW OpraHM3alMd PEKOMEHIyeTCs
BKJIIOUUTH NI€PEUYEHb KOHKPETHBIX MEPOIPHUATHI, KOTOPbIE IJIAHUPYETCS Pealu30BaTh B LEIAX
NpeNyNnpexIeHus W NPOTUBOJACHCTBUS Koppynuuu. Habop Takux MeponpusiTuil, MOMKET
BapbUpOBAaThCSI M 3aBUCUT OT KOHKPETHBIX NOTPEOHOCTEH M BO3MOXKHOCTEH BBIOpAaHHOM
opranuzaiuu (obmeo0pa3zoBarenbHas IKoia, neTckuil caa, BY3 u T.11.).

Tabnuua 1 — [Tnan MmeporpusITHii 1O AHTUKOPPYNIIMOHHON I€ATEIIbHOCTH B OpraHU3aluu

Hanpasnenue Meponpusrtre

HopmartusHoe PazpaboTka M TpUHATHE KOJEKCAa OSTUKM M  CIyXKeOHOro
o0ecrnieueHue NoBe/IeHNs pa0OTHUKOB OpraHU3alluy U T.11.

OGyuenue Exerognoe o3HakomyieHWE PAaOOTHHKOB TIOJ POCIHCH €
HH(OPMHUpPOBaHNE HOPMATUBHBIMU JOKYMEHTAMH, PETIaMEHTUPYIOLIUMHU BOIPOCHI
COTpYAHHUKOB NPEAYNPEXACHUST W NPOTUBOACUCTBUSA ~ KOpPPYIIUU B

opranuzaiuu. IlpoBeneHne o0O0y4aOIMX MEPOIPHUIATUH IO
BOIPOCaM NPOQPHIAKTUKN KOPPYIIUH.

HpI/IBJ'IC‘-ICHI/IC 9KCIICPTOB

IIpuBnedeHne  BHEWIHUX  HE3ABUCHUMBIX  DKCIEPTOB  IIpHU
OCYIIIECTBICHUHN XO3SWCTBEHHOM EATEIbHOCTH OpPraHU3alvuu M
OPraHu3alMy aHTUKOPPYILIMOHHBIX MEp.
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IIpumepHBIii IepeYeHb BONPOCOB VIS YCTHOIO 0TBETAa HA CEMHMHAPCKHUX 3aHATHSAX

KakoBbI OCHOBHBIC BU/IbI IPUHATHUS YIPABICHYECKUX PELICHUN?

OxapakTepu3yiiTe OCHOBHBIE TaIlbl MIPOLIECCa MPUHATHUS YIIPABICHYECKUX PEIICHUN.

B 4yem cyTh HEpOpMaTBHBIX METOAOB NPUHATHS PELICHUN?

B yem cyTh KoMIErHagbHbIX METOAOB MIPUHSITHS pEIIeHUN?

B 4yeM CyTh KOJUIEKTUBHBIX METOJIOB IPUHSTHUS PELICHUI?

OxapakTepu3yiiTe OCHOBHBIE 3JIEMEHTBI CTPYKTYPBI yIIpaBICHUS.

KakoBbl OCHOBHBIE TpeOOBaHUS, IPEABABISAEMbIE K CTPYKTYpE YIpaBICHHUs?

Kakue opranuzannoHHble CTPYKTYPhI YIPABICHHUS OTHOCSITCS K OIOpPOKPATUYECKUM?

OxapakTepu3yinTe TUHEHHO-(PYHKIIMOHAIBHYIO CTPYKTYPY, €€ IPEUMYIIeCTBa U

HEJOCTaTKHU.

10. Ponb opraHu3anMoHHBIX CTPYKTYpP YIPABICHHUS B COBPEMEHHBIX YCIOBHSIX.

11. JlenerupoBaHue MOJTHOMOYHI U HOpMa yIPaBIsIEeMOCTH Kak (pakTop 3pPpexTuBHOIM
JeSITeTbHOCTH TTPEIIPUSITHSL.

12. DBonronys pa3BUTHSI OPraHU3AUOHHBIX CTPYKTYP YIIPaBICHHUS.

13. XapakTeprcTuka COBPEMEHHBIX CTPYKTYP YIPaBICHHUS.

CoNoOR~WNE

KOMIIVIEKT TECTOB
JJIs1 IPOMEKYTOYHOM aTTecTaluy (3a4eT) N0 Jucuuivinie « MeHeIKMeHT»
3aqu HpOBOI[I/ITCﬂ B BUJC UTOTOBOI'0 T€CTAa UJIM OTBETA HA 3K38,MCH3HI/IOHHLII>1 BOHpOC.

IIpumepHbIe 3aJaHUSI HUTOTOBOI0 TeCTa

1. CucreMHbIii HOAXO0/:

a) paccMaTpUBAET yIpaBJICHUE KaK HEMIPEPHIBHYIO CEPHIO B3aMMOCBSI3aHHBIX
yIpaBJIeHYECKUX YHKIUI

0) MOTYEPKUBAET, YTO PYKOBOJIUTEIH JIOJKHBI pACCMAaTPUBATh OPTaHU3AIHMIO KaK
COBOKYITHOCTb B3aHMOCBSI3aHHBIX 3JIEMEHTOB

B) KOHIEHTPHPYETCS HAa TOM, YTO MPUTOJHOCTH PA3IMYHBIX METO/IOB YIIPABICHHS
ofpeieNnsercs CuTyauuei

2. KoanyecTBeHHBIE METOAbI IPUHATHSA YIPABJIeHYECKUX pelleHnii 0a3upyroTcs:

a) Ha KOJUIEKTUBHOMW pabore

0) Ha MHTYHLIUU MEHEIKepa

B) Ha UCIOJIb30BAaHUH YKOHOMHKO-MaTeMaTHUECKUX METOJIOB

T) Ha UCIIOJIb30BAaHINH HOPMATHBOB H HOPM

3. IlnanmpoBaHue, OPraHU3aLUs, peryJHPOBaHHEe U KOHTPOJIb - 3TO:

a) 00s13aHHOCTh MEHEKEPA

0) (QyHKIHH MEHEHKMEHTA

B) OTarbl INIAHUPOBAHUS

I) HOBBIA METOJ yIPABICHUS

4. Yrto npeacrapJjsieT co00ii opraHu3zanms ¢ NO3UNNU TEOPUH OTKPBITHIX CHCTEM:

a) CcoOOIIECTBO MHIUBHUIOB, 00BEANHEHHBIX O0IIEH IIeNbI0

0) dYeTKO perJaMeHTHPOBAHHAS CTPYKTYPa B3aMMOOTHOIICHUH TOKHOCTHBIX TIO3HUITUI

B) CHCTeMa, HallpaBJIeHHasl Ha JIOCTHXEeHHE 1ieNeil PyHKIIMOHUPOBAHUS

I) MEXaHW3M B3aMMOJICHCTBHS U alaliTalliy K BHEITHAM BO3ICHCTBUSIM, OOMEH ¢

5. YTo Takoe CTPYKTYpa yNnpaBJeHHA:

a) COBOKYITHOCTH ITPOM3BOJICTBEHHBIX MOJIPA3ICICHUI(3BEHbsI, OpUTaIbI, OTICICHUS,
nexa u ap.);

0) COBOKYMHOCTh 3BEHbEB U CTYIIEHEH B ammapaTe yIpaBlIeHUs;

B) TIOCTPOEHHE ammapaTa yrnpaBieHus (YUCICHHOCTb, COCTAB M0 KAaTErOpUM, TOPSIIOK
COTIOTYMHEHUSA);

I) TOJIOKEHUS O CTPYKTYPHBIX MMOAPa3AETICHUAX U JODKHOCTHBIC HHCTPYKIUH.
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6. UYTo oTHOCHTCS K MYTSIM COBEPIIEHCTBOBAHUS CTPYKTYPHI YIIPaBJIEHUSI:

a) COKpalleHHue Opuraj u 3BeHbEB B OTPACISIX PACTEHHUEBOACTBA U KUBOTHOBO/ICTBA;

0) yJIydIlleHHe CTPYKTYPHI IOCEBHBIX TUIONIAEH;

B) YBEIUYEHUE CTYIEHEH B CTPYKTYpE B IEJSAX YIyUIICHHUS ONEPAaTUBHOTO YIIPABICHUS
Y YCUJICHHUSI YIIPaBISIEMOCTH;

I) 4eTKOe pa3jeeHue 00s13aHHOCTEH, MPaB U OTBETCTBEHHOCTH PYKOBOAUTENEH U
CIEIUAJINCTOB.

7. Crparernyeckoe InJiaHMPOBaHHe MPeACTABJIsIET COOO0I:

a) OCYLIECTBJICHUE CUCTEMATUUYECKOTO PA3BUTHUS MBIILJICHUS MEHEKEPOB IMyTEM
dbopMUpOBaHUS OpraHU3aLUU

0) mporecc BbIOOpa Leei Al OPraHU3a|K U PEIICHUS O TOM, YTO CIEYeT JIeNIaTh
JUISL UX TOCTH KEHMS

B) aHAJM3 BHEITHUX BO3MOKHOCTEH M OMACHOCTEH, BHYTPEHHUX CHIIBHBIX M CIa0bIX
CTOPOH, OLICHKY BCEX BO3MOKHBIX JIbTEPHATUB U BAPUAHTOB

8. Yro Takoe njaau?

a) 1o Mojenb, 0TOOpakeHHE B JOKYMEHTE Mpoliecca pelieHus 3a1a4;

0) DOTO mpoeKIHs MPOrpaMMbI Ha OJHY U3 KOOPAMHAT IPOCTPAHCTBA ACSITCILHOCTH;

B) OTo OoJee neTanu3upoOBaHHAs COCTABISIONIAs MPOTPaMMBbL;

r) OTO TEXHOJOTMYeCcKasi COCTABIIAIOIIAs OpraHU3alUy;

1) OTO pe3yNbTaT AeATeIbHOCTH MEHEIKEPA;

9. Kakmue BUABI BHENIHEH cpeabl BbI 3HaeTe?

a) CMemaHHOTo BO3ACHCTBHS,

0) IIpsmMoro Bo3xeiicTBHS,

B) KocBenHoro Bo3neiicTeus;

r) TexHUYEeCKOro BO3/ICUCTBUS;

n) buonmornueckoro Bo3aeHCTBUSI.

10. Ctuab ynpasJieHHS - 3TO:

a) MaHepa noBeJeHus U popma B3aUMOJICHCTBUS C MOJYUHEHHBIMH

06) ¢dopma OTHOIIECHUH C pyKOBOJCTBOM OpraHU3AINHI

B) COBOKYIMHOCTb METOJIOB JIJISl BBIMOTHEHUS CBOMX (DYHKIIMOHAIBHBIX 00S3aHHOCTEH

I) pacrnopsaIoK paboThl YUpExACHUS

11. Crpykrypa, HauOoJiee panuoOHAIbHAS MPH BbINYCKEe HECKOJbLKHX BH/I0B
NPOAYKIIUM, CYIIIECTBEHHO PA3JINYAIOIIMXCH YCJIOBUSIMHU MPOU3BO/JCTBA U peau3aluu:

a) OpHEHTHPOBAHHAS HA MOTPEOUTENS;

0) JuHEeNHHO-(Q)YHKIMOHAIIbHAS;

B) TPOJYKTOBas;

I) peruoHajbHasl.

12. OcHOBHON HETOCTATOK IMBU3HOHAIBHBIX CTPYKTYP:

a) HapylleHHe MPUHIUIIA eAMHOHAYATIHUS;

0) nybmupoBaHue padoT;

B) CIIOXKHBIN MyTh MPUHATHUS PELICHU;

r) Oobllue 3aTpaThl Ha COIEPIKaHNUE.

13. OcHOBHOIi HEIOCTATOK MATPHUYHON CTPYKTYPHI:

a) HapylleHUE MPUHITUIA eTMHOHAYAIHS,

0) nayOGnupoBaHme padoT;

B) CJIOHBIN NyTh MPUHSATHS PELICHUN;

r) Oosnbllive 3aTpaThl Ha COJIEpPIKaHNUE.

14. Buabl KOHTpPOJISI:

a) TIpeABapUTEIbHBIN, TEKYIIHH, 3aKITI0OUYNTEIbHBIN;

0) mnpeaBapUTEIHHBIN, TEKYIIUH, ONIEPATUBHEINH;

B) TMpeABapUTEIIbHBIN, OTICPATUBHBIN, 3aKITIOUYNTETHHBIN;

I) OIEepaTUBHBIN, TEKYLINI, 3aKIFOUUTEIbHBIN.
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15. O0bekTHI, HAXOAsAIMECS BHE c(epbl MPeIBAPUTEIBHOI0 KOHTPOJIS:
a) MaTepHuabl;
0) (QuHAHCOBEIC CPE/ICTBA;
B) KOMMYHUKAIIWH;
r) pabouas cuia.
16. Bropoii 3Tan KOHTPOJIs:
a) OIpejeeHUE MPEAEIIOB JOMYyCTUMBIX OTKIOHEHUH;
0) BBIPaOOTKA CTAHIAPTOB M KPUTEPHEB;
B) wu3MepeHHe (HaKTUIECKUX Pe3yIbTaTOB;
r) comocTaBiieHue GaKTUYECKUX PEe3yIbTaTOB CO CTaHIAPTaMU U KPUTEPHUSIMHU.
17. Onna u3 xapakTepucTuK 3PPEeKTHBHOTO KOHTPOJIS:
a) IIKMpOTa OXBaTa;
0) cTpaTernueckas HalpaBICHHOCTB;
B) AaHAJIUTUYECKHUI XapakTep;
I) HaJEXKHOCTb.
18. Onana u3 xapakTepucTuK 3PPEeKTHBHOT0 KOHTPOJIS:
a) OpHEHTAallUs Ha Pe3yJbTaThl;
0) TOYHOCTB;
B) KOHCTPYKTHBHBINA XapakTep;
I) HENpepbIBHOCTh
19. VYuyenblii, 3KCIIEPUMEHTHI KOTOPOT0 CO3/1aJ4 NPEANOCHIIKH A5
NOsIBJIEHUS] TEOPUIl MOTHUBALIMU:
a) A. Macnoy;
6) 0O. Mbiio;
B) J. Mak-I"perop;
r) @. I'epubepr.
20. Moc/en0BaTeILHOCTH ITANOB B MO/IeJIH MOTHBAIIMH NOTPEOHOCTH:
a) TOTPEeOHOCTH - IEeNb - MOOYXKIEHUS - IOBEICHHE;
0) TOTPeOHOCTH - MOOYXKIEHUS - 1IENTh - IOBEJICHNUE;
B) IIeJNb - MOTPEOHOCTH - MOOYXKACHHUS - TIOBEJICHUE;
r) TOTPeOHOCTH - HOOYXKIEHUS - TOBEACHUE - 1IETb.
21. Oaun U3 BUI0OB BHYTPEHHUX BO3HATPAKICHUII:
a) 3apaboTHas 1UIaTa;
0) ciyxeOHbIi pocT;
B) 4YETKOE pa3jelICHHe TPY/a,;
I) TIOXBajbl U MPU3HAHUE.
22. TlociieoBaTeIbHOCTh «PadoOThD» Pa3IMYHBIX TPyNN MNOTpPeOHOCTel Mo
Teopuu A. Macioy:
a) (GU3MOIOTHYECKHUe, COIHAIbHbIE, OE30MaCHOCTH U YBEPEHHOCTH B OyaylieM,
YBa)KCHHSI, CAMOBBIPAKCHHUS,
0) pusmonornveckne, OE30MACHOCTH W YBEPEHHOCTH B OyaylieM, COLMAIBHEIE,
CaMOBBIPQKEHUS, YBAKEHUS;
B) ¢usmnonornueckre, O€30MaCHOCTH W YBEPEHHOCTH B OyaylleM, YyBa)KeHHs,
CaMOBBIPAKEHUS, COLIUATIHLHBIE;
r) ¢usnonornyeckue, OE30MACHOCTM W YBEPEHHOCTH B OyAylleM, COIHaIbHbBIC,
YBa)KCHHUSI, CAMOBBIPKEHUSI.

IIpumepHBbIii NepedyeHb IK3aAMEHAIIHOHHBIX BOIIPOCOB:

1. Knaccudukanmst mkos MeHeHPKMEHTA.
2.  IlIxona HayyHOTO yIpaBJICHUS.
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Kiaccuueckast (axMUHUCTpAaTUBHAS ) IIKOJIA.
[IIkona «4€I0BEUYECKUX OTHOILICHUI.
[ITxona NOBEICHUYECKUX HAYK.
[ITkos1a KOIMYECTBEHHBIX METOI0B (HAYKH YIIPABJICHUA).
IToaxonpl K MEHEIPKMEHTY: CUCTEMHBIH, IIPOLECCHBIN, CUTYallHOHHBIN.
dopMHpOBaHUE OTEUECTBEHHBIX MOAXO00B K yIpaBiieHUIo B Havaie 20 Beka.
CoBpeMeHHbIE KOHIENIIMNA MEHEPKMEHTA.
0. Paznuuue NOHATUH «yNpaBIEHUE» U «MEHEIPKMEHT.
11. ®yHKuMM MEHEIKMEHTA.
12.  YpoBHU MEHEKMEHTA.
13. Tlonstue opranuzanuu 1 GUpPMBHI.
14. Bupaenwue, Muccus M cTpaTernyeckast Lelb.
15. Crparerus u TakTHKa OpraHu3alyH.
16. VIHHOBaLMOHHBIE U 3TAJIOHHbIE CTPAaTEruu ON3Heca.
17. VYpoBHU NpUHATHUS PELIEHUIN B OPraHU3ALNH.
18. Bwugsl ynpaBieHUECKUX PEIICHUIA.
19. IIporecc ynpaBieHYECKOTO peIeHusl.
20. Metoasl IPUHATHS PEIICHUH.
21. Komanpa, paboyas Trpyrmia 1 TPYAOBOW KOJIJICKTHB.
22. Teopus cpaBHUTENIbHBIX IPEUMYIIECTB U KOHKYPEHIIUH.
23. Tunsl koHKYpeHTHBIX cTpareruii M.Iloprepa.
24. PEST-u SWOT-ananus.
25. Marpuna BCG.
26. IlonsaTHe NpeAnpUHUMATENILCTBA U OU3HEC-TIPOCKTA.
27. Drarnbl HHBECTUIIMOHHOTO ITUKJIa OM3HEC-TIPOSKTA.
28. Ouenka 3koHOMHYECKOH 3(PPEeKTUBHOCTU: OA30BbIE OKA3ATENH.
29. MeTo00THs CHCTEMHOTO MOIX0/Ia B CTPATETUIECKOM MeHeKMeHTe OCHOBHBIE
KOHIIETIIIUM CTPATErNYECKOro MEHEIKMEHTa
30. Opranuzanus Kak 00bEKT CTPATETHIECKOTO MEHEDKMEHTA
31. BaeuHue (akTopbl CTPATETHYECKOTO MEHEIXKMEHTA
32. CrpyKTypa U XapaKTepUCTUKU BHYTPEHHEH Cpe/bl OpraHu3aIiu
33. AHanu3 BHYTpEHHEW Cpeiibl OpraHu3aIu
34. AHanm3 cpenbl KaK UCXOIHBIA ATAll CTPATETHIECKOTO MEHEKMEHTA
35. XapakTepHbl€ UepThl U CTAJMH MEHEKMEHTA
36. llenu m 3amaun MEHEKMEHTA
37. Illxona HayyHOTO yIpaBJIE€HHs U MPOLECCHBINA MOAXO0.
38. Kiraccmueckas mkosna yrmpaBlieHHs
39. IlIkoma yenoBeyeCKUX OTHOIIECHHH U HAYKH O TIOBEACHUU
40. IlIkoya KOJMYECTBEHHBIX METOJIOB, CACTEMHBIN M CUTYaITMOHHBINA TIOIXO/IbI
41. HamuoHanbHBIE OCOOEHHOCTH MEHEIKMEHTA
42. CwucremMa ynpaBlieHHS
43. TloHsATHE «MUCCHS OPTaHU3AIUY U €€ 3HAYCHHE
44, Bwunsl neneu
45. Mopnenb «IepeBo 1enei»
46. TlonsTHe «)YHKIIMN MEHEDKMEHTaY, UX ONpeNeIeHue U Kilaccu(pukanus
47. ®yHKIMS JIaHUPOBaHUE
48. OpraHuzanus Kak GyHKINS MEHEIPKMEHTA
49. 3HaueHue KOOPIMHALUH B JESATEILHOCTH X03SIHCTBYIOLIETO CYyOBEKTa
50. MortuBanus kak GyHKINS MEHEDKMEHTA
51. @yHKUMS KOHTPOJb
52. KonkpeTrHble PYHKIIUN yIPABICHUS
53. TloHsTHE «CTpATETUs» U KTAKTUKA» YIIPaBICHUS

BO~NOGOR~W
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54.
55.
56.
S7.
58.
59.
60.
61.
62.
63.

CylUIHOCTh CTPATErHYeCKOTO YIPaBICHUS U €ro 3a7a4u

CrpaTeruu KOHIIECHTPUPOBAHHOTO U HHTETPUPOBAHHOTO POCTa

Crpareruu quBepcuUIIMPOBAHHOTO POCTA

Crpateruu cokpamieHus

[ToprdenpHas cTpaTerus U ee XapaKTePUCTHKA

JlenoBas 1 onepanoHHas CTpaTeruu U UX XapaKTepUCTHUKA

OyHKIUOHATBHAS CTPATETUS U UX XaPAKTEPUCTUKA

[TonsiTue cTparernuyeckoi 6usHec-eqUHUIIBL. KOoHIenMs cerMeHTalnun polHKa.
OCHOBHBIE OTJIMYUS CTPATETUYECKOTO YIIPABJICHUS OT ONEPaTUBHOTO.
DBOJIOIUS CTPATErMYECKOT0 MEHEKMEHTA: OCHOBHBIE 3TaIlbl U MPEINOCHUIKI

9BOJIIOLIMH CUCTEM KOPIIOPATUBHOI'O YIIPABJICHUA.

64.
YIIPABJICHUS.

65.

CpaBHI/ITeHBHaH XapaKTEPUCTHKA PA3JIMYHBIX CUCTEM KOPIIOPAaTUBHOI'O

OI_IeHKa KOHKypGHTHOfI IIO3UIIHUHN (I)I/IpMBI. Crioco0n1 YBCIMYCHUA KOHKYPCHTHOT'O

IIPEUMYIIECTBAa OpraHU3aI1H.

66.
67.
OpraHHU3aluy.
68.
69.
70.
71.
72.
73.

KoHuenmnuu »Kxu3HeHHOr0 LIMKJIa OTPACIIX U )KM3HEHHOTO LIUKJIa TOBapa.
OcHoOBHbIE HaNpaBJICHUS U UHCTPYMEHTHI aHAJIN3a BHYTPEHHEN Cpe/ibl

OCHOBHBIC HHCTPYMCHTBI HOpT(beJH)HOFO aHa/IM3a ACATCIbHOCTH KOMIIAHHNH.
KOHKypeHTOCHOCO6HOCTB TOBapa: CYIHOCTb NOHATHUA U METOJUKA paCUYCTa.
KOpHOpaTI/IBHI)Ie CTPAaTCrun U UX OCHOBHBIC XaPAKTCPUCTHUKHU.

Tumnsr OpraHnu3alluOHHBIX CTPYKTYD

DKOHOMHUYECKUE MCTO/bI YIIPABJICHHUA

OpFaHI/ISaHI/IOHHLIC (OpFaHI/ISaHI/IOHHO'paCHOpﬂI[I/ITeJ'ILHLIC, a,I[MI/IHI/ICTpaTI/IBHBIC)

MCTO/bI YIIPAaBJICHHUA

74.
75.
76.
77.
78.

ConunanbHO-TICUX0JIOTUYECKUE METOABI YIIPABICHHUS

[ToHsiTHE «yImpaBIEHYECKOE PEIICHNEY», €0 3HAUYCHUE U ONIPEIeIICHNE
Knaccugukarus ynpaBieHUeCKHX pelIeHni

OcHoBHBIE 3TaIlbl poliecca pa3pabOTKU U MPUHATHS YIPABIEHYECKUX PEIIeHUN
@DaKTOpbI, BIUAIOIINE HA IPUHATHE YIIPABIEHYECKUX PEIICHUI
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