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1 [lnannpyemble pe3yabTaThl 00y4eHHs 10 JUCIHUIINHE, COOTHECEHHbIE ¢
ycraHoBJeHHbIMUA B OIIOII BO unaukaTopaMu 10CTHKEHUSI KOMITETEH M I

1.1 IlepeyeHb KOMNETeHIMIA, (POPMHUPYEMBbIX Y4eOHOM JMCIUILIMHOMI

Koa n HauMeHoOBaHMe KOMIIETEHIIUH

Koa u HaumeHoBaHue HHIMKATOpa
JAOCTH/KCHHUHA KOMIICTCHIINH

yHI/IBepcaJILHBIe KOMIICTCHIINHU

YK-3 CriocoOeH OCYIIECTBIATh COUATLHOE

B3aMMOJICUCTBHE U p€aIn30BbIBATE CBOIO POJIb B

KOMaHIe

VK-3.1 3HaeT 0COOCHHOCTH TOBEIEHHWS Pa3IUIHBIX

CONMANBHBIX  TPYNO  JIONeH,  y4WTBIBasI WX
COLIMOKYJIBTYpHBIE U JAeMorpaduiyecKue pa3iudus, C
HEINBI0 YCIICIITHOTO BBITTOJTHEHHS CBOMX

npo¢eCCHOHAIBHBIX 3a7a4

VK-3.2 VYwmeer 3¢ddexkTuBHO B3aUMOICHCTBOBATH C
JPYTHMHU YJICHAMH KOMaHJbI, B T.4. y4acTBOBAaTh B
oOMeHe uWHpOpPMANUeH, 3HAHUSIMH U  OIBITOM,
TPEJBUICTh PE3yIbTATHI KAK JIMYHBIX JCHCTBHN, TaK U
paboThl KOMaH/IBI B LIEJIOM

VK-3.2 BrnageeT onbsITOM B3aUMOJCHCTBUS C IPYTHUMU

YK-8 CnocobeH co3faBaTh W TOAJNCPKUBATH B
MOBCEIHEBHOW JKM3HU M B NPOPECCHOHAIBLHOM
YCIIOBHS
KU3HEACITEIBHOCTH I COXPAHEHHUS IIPUPOTHOM
obOecriedeHus yCTOMYUBOTO Pa3BHUTHUS

IeATEIbHOCTH Oe3oracHble
Cpelbl,
obmecTBa, B TOM 4YHUCIE MPHU
BO3HUKHOBCHHUHU tIpe:‘)BI)I‘IaI‘/'IHI)IX
BOCHHBIX KOH()JIUKTOB

yrpose

CUTyallud W

YJICHAMH KOMaH/IbI, UCHONB3Ys CTpaTeruu
COTPYJHHYECTBA [UI JOCTHIXKCHHUSI IOCTaBJICHHOM
LEIIH.

VK-8.1 OrneHuBaeT BEPOSATHOCTh BO3HUKHOBEHUS

MOTEHIMAJILHON OITACHOCTH B IIOBCEIHEBHOM JKWU3HU U
nmpodeccnoHATLHOM AeITeTFHOCTH B TIPUHUMAET MEPHI
10 €€ TIPETyIPEKICHUIO

VK-8.2 OcymecTBisieT IeHCTBUS TI0 MPEIOTBPAIIEHUTIO
BO3HHUKHOBCHUS YpEe3BBIYANHBIX CUTYyAaIHi
(IpUPOHOTO ¥  TEXHOTCHHOTO IMPOUCXOXKICHHSA),
COXPaHCHHIO IPUPOJIHOM CpeJIbI

u | YK-8.3 3nakomur ¢ oOmeil xapakTepuUCTHKOH
obecrieueHnst OE30IACHOCTH U YCTOWYMBOIO PAa3BUTHSA
B PasiHYHBIX chepax KU3HECATEIbHOCTH,
KIacCU(UKAIMEH Ype3BBIYAWHBIX CHTYAIMi BOSHHOTO
XapakTepa NPUHOHMIAMH H CIOCO0aMH OpraHH3aluU
3aIIUTH HACETICHHS OT OIIACHOCTEH

1.2 . IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHUSs MO0 Y4eOHOM TUCIHUIIHHE

I/IHZ[l/IKaTopr JIOCTH KEHHsI KOMIIeTeHIUii |

Inanupyemble pe3yJibTaThl 00y4eHHsI

yHI/IBepcaJIbH])Ie KOMIICTCHIINHU
VK-3 Cnocoben OCYHICCTBJIATH CONMAJIIBHOC B3aMMOJCHCTBHC U PCAIMN30BLIBATH CBOIO POJIb B KOMAH/C

VK-3.1 3HaeT  0COOCHHOCTH MMOBEICHUS
pPa3IMYHBIX  COLHWAIBHBIX  TPYONl  JIFOJACH,
YUUTBIBAS nux COLIMOKYJIbTYpHBIC u
neMorpaduaeckue paznnuus, c LIETBIO
YCIIEITHOTO BBITIOJTHEHUS CBOHUX

npo¢eCCHOHATBHBIX 3a7a4

3uatsb (3): monHBINH 00BeM TPeOOBAHUIA:

OCHOBBI COIUANBHOM IICUXOJIOTMH U COLUOJIOTHH;
CoONMOKYJIBTYPHBIC Pa3IHIHNS;

3akoHOAaTeNnbHYIO 0a3y;

MeTo/1bI U3yYEHHUS COLUAIBHBIX TPYIIIT;

Brnustnue pazHoo0Opasus Ha paboTy OpraHu3aIfu

Ymets (Y): OCHOBHBIE YMEHMSI IIPH PEILICHUH 3a/1a4:
AHanu3upoBaTh  COLMAIbHBIE  IPYINBl  BHYTPH
OpraHu3aluy;

Paspemats KOH()IUKTHI, BEI3BAHHBIC PA3THUUSIMU;
PazpabateiBaTh nHKmMo3uBHEIE HR - mpakTky;
DopMUpOBaTh KOMaHIHOE B3aUMOJIEICTBHE

Baagers (B): ocHOBHBbIE HABBIKM B PEILICHUH 3a]1a4:
HapikamMu MEXKyIbTYpHOH KOMMYHUKAIINU;
TexHUKaMy UHKITIO3UBHOTO YIIPABICHHUS;
Texnonoruamu agantanud HR - npoueccos;
IIpakTrueckummu HHCTPYMEHTaMU paspelieHus




NHaukaTopbl 10CTHKEHUS KOMIIeTEHIN

IInannpyemble pe3yJbTaThbl 00y4eHHUsI

KOH()JIMKTOB

YK-3.2 Ymeer 3¢ heKTHBHO B3aMMOACHCTBOBAThH
C JpyrdUMH 4WICHAMH KOMaHJIbl, B T.U.
y4acTBOBaTh B 0OMeHe MH(OpMAIUel, 3HAHUAMU
U OIBITOM, TPEJBUICTh PE3yIbTAThI KAK JTUYHBIX
JIeHCTBUM, TaK U paOOTHI KOMAH/IbI B I[EJIOM

3uaTh (3): noNHEI 00BEM TPeOOBaHUI:

OCHOBBI KOMaH/THOW Pa0OTHI U JIUIEPCTBA;
HucTpymenTsl OepexxiauBoro mpomsBoiactBa (Lean),
BIIHSIONIE HA KOMaHJHOE B3aUMO/IeICTBHE;

MeToapl 00OMEHA 3HAHUSMY,

[Tomxomp! K MPOTHO3UPOBAHUIO PE3YIIHTATOB;
MoTHBaIIMOHHBIE MEXaHH3MBI

Ymetsb (Y): OCHOBHBIC YMEHUS MIPU PEILICHUU 3a]1a4:
Opranu3oBbIBaTh KOMaHIHOE B3aUMOJICHCTBUE;
Hcnonb3oBath Lean- uHCcTpyMEHTHI
MIPO3PAYHOCTH

TS

Baaners (B): oCHOBHBIC HABBIKH B PEIICHUU 3aa4:
TexHOMOTUAMU OOMEHA 3HAHUSMU;
HNuactpymenrtamu Lean;

TexHuKamMu hacuiuTaIN

VK-3.2 Bnageer omneITOM B3aMMOJIECHCTBHS C
JIpYTUMH  4WIEHAMH  KOMaHJbl,  HCIOJIb3Ys
CTpaTerud COTPYAHUYECTBA JJISi JOCTHXKEHUSA
MOCTaBJICHHOM LIEIH.

3uaTh (3): moNHEI 00BEM TPeOOBAHUI:

Teopuu CPYIIOBOM JIMHAMUKH u
KOMaHI000pa30BaHUs;

WucTpymenTtsl OepexmBoro mpousBojacta (Lean),
CHOCOOCTBYIOIIME KOMaHIHOH paboTte

YmMersb (Y): OCHOBHBIE YMEHUSA NPU PENIEHUHN 3a/a4:
Opranu3oBBIBaTH KOMaHIHOE B3aMMO/ICHICTBHE;
MHnnumnposaTh U NOAAEPKUBATE COTPYTHUYECTBO;
BusyanusupoBaTh NpoLeccsl U pe3ysIbTaThl;
MotuBupoBaTh KOMaHIy Ha TIOCTUKEHHE 1IeJICH;
OnennBath 3¢ HEKTUBHOCTE KOMAaHIHON paOOTHI

Baaners (B): ocCHOBHBIC HABBIKY B PEIICHUU 3aa4:
TexHomorusMu oOMeHa 3HaHUSIMU;

TexHUKaMU QacHIIUTAIIMN H MOJICpPAIIHH;

OnBITOM OICHKY | YITyUIICHHUS KOMaHIHON paboTh

YK-8 CnocoGeH co3aBaTh U MOAJCPKUBATH B TOBCEAHEBHOM KU3HU U B MPO(ECCHOHATBHOM
JeATeIbHOCTH OE30IacHbIC YCIOBHS KU3HEACATSILHOCTH JJIsl COXPaHEHHS IIPUPOIHON CpeIbl,
obecrieyeHus yCTOHYMBOTO Pa3BUTHA OOIIECTBA, B TOM YHCIIE IPH YTPo3€ U BOSHUKHOBEHUU
Ype3BbIYaiiHbIX CHUTYalliil 1 BOSHHBIX KOH()INKTOB

VK-8.1 OuennBaet BEpOATHOCTh BOZHUKHOBEHUS
MOTEHIMAJIFHON OIMAaCHOCTH B TIOBCEAHEBHOM
KI3HA W TPOPECCHOHANBHON NEeSATeTHHOCTH W
MIPUHUMAET MEPHI TI0 €€ MPETyTPEKICHUI0

3uathb (3): moyHbIM 00beM TPEOOBAHUIL:

OCHOBBI ~ OXpaHbl  Tpylla H  TPOMBIIUICHHOH
0e30MacHOCTH;

MeTo/TbI OIICHKH PUCKOB;

[Ipunmuner  GepexumBoro  mpomsBoacTBa  (Lean),

CBsI3aHHBIE C 0€3011aCHOCTHIO;
Meps! npeaynpexaeHns OlacHOCTEH;
HopmatuBHbIE IOKYMEHTHI.

YMeth (Y): OCHOBHBIC YMEHHS NIPH PEIICHUN 33/1a4:
BrigBnars onacHoCTH;

OueHuBaTh PUCKH;

Pa3pabarbiBaTh npenynpeanTenbHbIE MEPHL;
AHaNM3UpPOBATh WHIIUICHTHL;

BEISBASTE OACHOCTH Ha pabOYMX MECTAX;
[IpumenaTy 3HaHUS B  KOHTEKCTE
MIEPCOHAIOM

YIpaBIeHUS

Baaners (B): ocHOBHBIC HABBIKM B PEIICHUM 3a7a4:
[IpakTHYecKUMU MHCTPYMEHTAMH OIICHKU PUCKOB;
MeTtonamu poQUIaKTHKY;

HaBbikaMi KOMMYHHKAIMHA U O0yYeHHS;




NapnkaTophl A0CTHKEHHSI KOMIIEeTEHITUH IInannpyemble pe3yJbTaThbl 00y4eHHUsI
JIOKyMEHTaIlMOHHBIM ~ COIIPOBOXKJICHHEM II0 OXpaHe
TpyJa MepcoHania;

CrniocoOHOCTBIO HMHTETPUPOBAThH BOTIPOCHI
0€301acHOCTH B MPOIIECCHI YIIPABICHUS TIEPCOHAIIOM;
YMeHUsME TPOBOAWTDh WHCTPYKTAXXH W TPEHUHTH IO
0e30macHOCTH

3uats (3): moNHEI 00beM TpeOOBaHMI:
Hopwmatusnyro 6a3y;

ITonsiTue U KIacCU(UKALKIO  YPE3BBIYAMHBIX
CUTYaIIN;

[Ipunatuner npexynpexnaeans UC;

MeTo151 TPOTHO3UPOBAHUS U OIICHKH PHCKOB;

Mepsl 10 COXpaHEHHIO IPUPOTHOM cpenbl;

Posp ynpasnenus nepconanom B mpenorspamennn YC
YK-8.20cy1iecTBsier TeHcTBHS mo | YMeTh (¥Y): OCHOBHBIE YMEHUS MIPH PEIIEHUH 3a/1a4:
[PEIOTBPALICHHIO BO3HHKHOBEHHs | BBIABIISITE U aHAIM3UPOBATH PUCKH;

4pe3BBYAMHBIX ~ cuTyaumil  (mpupoxsoro W | Pa3pabaThIBaTh MPEBEHTUBHBIC MEPHI;

TECXHOI'CHHOT'O HpOI/ICXO)K,HeHI/IH), coxpa”HeHUIO | CoCTaBISTh JOKYMCHTAIUIO;

IPUPOJIHOI Cpeibl Oprann3oBBIBaTh 00yUEHUE TIEPCOHAIA,

BHeapsaTe MHCTpYMEHTHI OEpeKIUBOrO MPOM3BOICTBA
JUTSI CHUDKCHUSI PHCKOB

Baaners (B): 0CHOBHbIE HABBIKU B PEILICHUH 3a]1a4:
HaBpikamu paboThl ¢ cuCTEMamMH MOHUTOPHHTa M
KOHTPOJIS,

CrniocoOHOCTBIO HMHTETPUPOBAThH BOTIPOCHI
0€30IacHOCTH B MTPOU3BOJICTBEHHBIE MPOIECCHI;
HaBbixamu ynpasnesus nepcosanom B ycnoBusix UC;
HaBbikamu B3auMO/ICHCTBHS ¢ BHEIITHUMHU OpTaHaAMU
3uathp (3): moaHBI 00beM TPeOOBAHMUIA:

OcHOBBl  0€30MaCHOCTH  JKMU3HEACSTEIHHOCTH H
YCTOHYHMBOTO Pa3BUTHS,

Knaccugukanuio upe3Beryaiineix cutyanuid (UC);
Bujpl onacHocTe BOEHHOTO XapakTepa;

[TpuHIHUITEI OpraHU3aIK 3aIUTHl HACCICHHUS

Ymeth (Y): OCHOBHBIE YMEHHMSI ITPU PEIICHUH 3aa4:
AHanmu3upoBaTh PUCKHM B Pa3IMYHBIX  cdepax
KU3HEACSITEIHHOCTH;

OpraHn3oBbIBaTh 00yUeHHE epcoHaa

Baaners (B): ocHOBHBIC HABBIKM B PEIICHUU 3a7a4:
Mertonamu orieHKH 3O PEKTHBHOCTH MEP 3aIIUTHI;
Haprikamu yripaBieHus iepcoHaoM B ycioBusax UC

YK-8.3 3HaKOMUT c o0meit
XapaKTEePUCTUKOU oOecrieueHus
0€30MacCHOCTH M YCTOWYUBOTO Pa3BUTHS B
pasnuuHBIX cdepax IKHUIHEAEATEIHHOCTH,
Kimaccuukanyeii Ipe3BbUAWHBIX CHTYaITUH
BOCHHOTO  XapakTepa MPUHIUIAMH U
criocobamMu opraHu3aIuu 3aIHUTHI
HAaceJICHUS! OT OMAaCHOCTEMN

2. lleqiu m 3a1a4U OCBOCHUSA Y4eOHOM TUCHHMILUIMHBI, MECTO IMCHUILIMHBI B CTPYKTYype
OIIOII BO

JuctmmumHa «OpraHu3alys 0epeXKIMBOTO TPOU3BOJCTBA M YIIPABICHHUE ITEPCOHATIOM Ha
OPEANpPUSATHIX»  OTHOCUTCS K  4acTd, (QopMHpyeMOW y4YyaCTHHKaMU OOpa3oBaTEIbHBIX
OTHOIIICHUN 00pa30BaTEIIbHOM MPOTPAMMBI BBICIIIETO 00Pa30BaHUS.

Heanb: dopmMupoBaHue TEOPETUUECKUX 3HAHUW M TPAKTUYCCKUX HABBIKOB TIO
OpraHu3auy OepexXIMBOro MPOM3BOICTBA U YIIPABICHHUIO IIEPCOHAIOM Ha MPEATIPHITHUSX.
3agaun:
—c(hOpMHUPOBATH MPEACTABICHUS O CYITHOCTH OEPEXIIMBOTO MPOU3BOJICTBA U OCHOBHBIX
MIPOM3BOJICTBEHHBIX MPOIIECCax;



— UW3YYUTh BHUIBl TIPOU3BOJACTBEHHBIX CHUCTEM M HHCTPYMEHTHI OEpeXIMBOIO
IIPOU3BOJCTBA;

— U3YYUTH OOIIME MPUHIMITBI PALIMOHATILHON OpraHu3aluy IPOU3BOJICTBA;

—chOopMUpOBAaTh HABBIKM aHaNIM3a M OLEHKU YpPOBHS OpraHu3aluul OepeskKIMBOro
IIPOU3BOJICTBA HA MPEANIPUATHUSAX OTPACIIH;

—M3yYUTh OTEYECTBEHHBIN U 3apyOeKHBIN OMBIT B 007aCTH YIPaBICHUS YEJIOBEUECKHUMHU
pecypcamMu B OpraHu3alyy; IPUHLUIIBI IOCTPOEHHSI OPraHU3allMOHHON CTPYKTYpPBI yIPaBICHUS
MIEPCOHAJIOM; KOHLENTYalbHbIE MOAXOAbl U CTPATETUH B UCTOPHUM YIPABJIECHUS NEPCOHAIOM H
METOJOJIOTUYECKHE OCHOBBI B PA3BUTUU €ro TEXHOJOTHH, BHIOOpE OpraHU3allMOHHO-
yIpaBiIeHUYECKUX pelIeHui B 001actu (OpMUPOBAHUS CUCTEMBI YIIPABICHUS MIEPCOHATIOM;

— MPUOOPECTH OCHOBHBIC YMEHMS IMpPH aHAIN3€ U MPOCKTHPOBAHUHU OPraHU3allMOHHBIX
CTPYKTYp VYIpaBJICHUS NEPCOHAIOM, a Takxke pa3pabOTKe CTpaTerud  YIpPaBICHUS
YEJI0BEUYECKUMU PECYPCAMU B OPTaHMU3aLNY;

—Ppa3BUTh HaBBIKM CAMOCTOATEIBHOTO OBJAJEHUS HOBBIMU 3HAHUSIMHM 110 TEOPHUH
yIOpaBICHUS TEPCOHAIOM M IMPaKTUKE €€ pa3BUTHs, HaIlpaBICHHbIE Ha IOBBILICHUE
aBTOMaTu3aluu U 3¢ (HEKTUBHOCTHU MPOIIECCOB YIPABICHHUS IEPCOHATIOM.

3. O0beM yueOHOI JUCUMIIIIMHBI B 32UeTHBIX eIMHUIIAX C YKA3aHHEM KOJIHYeCTBA
aKaJleMHYeCKNX YaCOB, BbIIeJIEHHBIX HA KOHTAKTHYI0 padoTy 00y4alommxcs ¢
npenojaaBaresieM (Mo BUAAM Y4eOHBIX 3aHATHHA, TEKYIIMA M IPOMEKYTOYHBIN KOHTPOJIb 110
AUCHUIINHE) H HA CAMOCTOSITEILHYIO padoTy 00y4aromuxcst

3.2 3aouHas ¢popma oOyueHUs

Bux yuebnol paboThl 4 xypc
OO611ast TPYA0EMKOCTh AUCHUIUINHBI, 3a4E€THBIX €IHMHHULL
4acoB 108
AynnTopHasi (KOHTAKTHas) pabora, 4acoB 40
B T.4. 3aHSTHU JIEKIIMOHHOT'O TUIIA 20
3aHATUS CEMUHAPCKOTO THUIIA 20
MIPOMEXKYTOYHAS aTTeCTAIUS 0,25
CamocrosiTesibHast paboTa 00y4alOIINXCH, YACOB 63,75
KonTpoas 4
Bug npomexxyTouHOM arTecTanuu 3a4eT

4. Conep:kanue THCHUILUINHBI, CTPYKTYPHPOBAHHOE 110 TeMaM (pa3/iesiaM) ¢ yKa3aHHeM
OTBE/ICHHOT0 HA HUX KOJMYeCTBA aKajeMHYeCKHX YacOB U BU0B Y4eOHbIX 3aHATHI
4.1 Ilepeuenv pazoenoe OucyunauHvl ¢ YKa3aHuem mpyooemMKOCmuU ayOumopHou
(KOHMAaKmMHOIL) U CamocmoamenbHol padomeol, U008 KOHMPOJIEll U NePeYHs KOMNEemeH YUl

TpyRroeMKoCTb, 4acoB

B TOM YHCJIIE HaumenoBanue
HaumenoBanue pa3nienoB u >
ayIUTOPHOU onenouHoro | Kog MK
TeM BCETO .\ | caMocTOsITeNb
(KOHTaKTHO¥) N cpencTaa
HOW paboTHI
paboThI
YK-3.1
Pazpen 1. Opranm3arus VK32
OepeKIMBOro MPOU3BOACTBA [pakTuueckoe VK 3'3
KaK UHCTPYMEHT 26 10 16 3aJlaHue, VK 8‘1
MOBBILLIECHUS OKJIaJ, TECT )
HORIAL VK-8.2
a¢dhexkTrBHOCTH OHM3HECA VK-8 3




TpymnoeMKoCTh, 4acoB
B TOM YHCJIIE HaumenoBaHue
HawnmeHnoBaHue pa3nenoB u —
ayJUTOPHOU OLICHOYHOI'0 Kon MJIK
TEM BCETO .. | CaMOCTOATEIND
(KOHTaKTHOI1) N cpencTBa
HO¥ paboTHI
paboTHI
Pazgen 2. Ctpykrypa VK31
MIPOU3BOJICTBEHHBIX CUCTEM.
VK-3.2
ConepkaHue U MOPSIIOK [IpakTudeckoe
VK-3.3
MPOEKTUPOBAHUSA 26 10 16 3aJlaHue, VK-8.1
Epg:;}gzalé:: Z;HOBHI)IX JIOKJIazd, TECT VK82
POHIBOAL VK-8.3
MPEIPUITUSX.
Paznen 3. Teopernko- YK-3.1
¢dunocodekue u YK-3.2
TIpaxTraeckoe
KOHIIETITYaJIbHbIE OCHOBBI VK-3.3
26 10 16 3aJIaHKE,
YIPABJICHUS IEPCOHAIOM. OKITALL, TeCT VK-8.1
folTan, VK-8.2
VK-8.3
Pasnen 4. Texnomorus VK-3.1
YIIPaBJICHHSI IIEPCOHAIOM B YK-3.2
OpraHu3alun Hpaxruseckoe YK-3.3
’ 25,75 10 15,75 3aJlaHue, )
OKITALL. Toc VK-8.1
AOKIAR, TECT | yg.2
VK-8.3
HToro 3a kypc 103,75 40 63,75
IIpomexkyTouHas 4,25 0,25 4 HTOr0BOE
aTrecTanus TEeCTHPOBaHME
HNUTOI'O no AucuMILIuHe 108 40,25 67,75

HpuMeprlﬁ nepevensb OUCHOUYHbLX cpe()cme ons meKyuieco KOonmpo.Jisa ycneeaemocmu

No | HaumeHnoBaHue IlpencraBnenue
I/TI | OLEHOYHOT'O Kpatkast xapakTepucTiKa OLIEHOUYHOT'O CPEICTBA OLIEHOYHOTO
CpeacTBa cpeactsa B onne
1 3amaua CpencTBo OLEHKHM YMEHHS TPUMEHATH moiydeHHble | KoMrutekrt 3agad u
(mpakTHYEeCKOE | TEOPETHUUECKHE 3HAHUS B IPAKTHUECKON CUTYaIUH. 3aJaHUN
3aJaHue) 3agaua (3agaHuMe) JODKHA OBITH  HampaBjieHa Ha
OLICHMBAHWE TEX KOMIETEHIHH, KOTOpBIE MOMJIekar
OCBOCHHIO B JAaHHOW AWUCLMIUIMHE, JOJDKHA COAEpXKaTh
YETKYH0 MHCTPYKLHUIO I10 BBIIOJHEHUIO WM alrOpUTM
JICHCTBHH.
2 Hoxnan IIpoayxt CaMOCTOSITETbHON pabotsr CTyZeHTa, | TeMbl TOoKJIanoB
MIPEACTABISIONMA CO00W MyONMMYHOE BBICTYIDICHUE 10
NPEACTABICHUIO IIOJYYEHHBIX PE3yJbTaTOB  PpEIICHUS
onpeaeneHHON y4eOHO-TIPaKTHYECKOH, yueOHO-
HCCIIEJIOBATENIbCKON MIIM HAyYHOW TEMBbI
3 Tect Cucrema CTaHAAPTU3MPOBAHHBIX 3aJaHUM, MO3BOJIsIONIas | MOHI TECTOBBIX
AaBTOMAaTH3UPOBATh NPOLEAYPY U3MEPEHHS YPOBHS 3HAHUM | 3aHaHuil
Y YMEHUH 00ydaronerocs.

4.2 Cooepicanue oucyuniunsl no pazoenam
Pazgen 1. Oprasusanusi NpPoOM3BOACTBA KaK 3HAHMIA.
Oco0eHHOCTH O0TPaC/IeBOr0 NPOM3BOACTBA.

e — mproOpeTeHne TEOPETHUECCKUX M TIPAKTUIECKHUX HABBIKOB Y O0OYJarONIUXCs 110 00

CHCTEeMAa HaAYYHBIX




O0COOCHHOCTSIX OTPACIEBOTO MPOU3BOJICTBA.

3agaun:

— paccMOTpeTh OpraHU3alMI0 MPOU3BOJCTBA KaK CHCTEMY HAYYHBIX 3HAHUWA U 00JIacTh
MPaKTUYECKON JIeATEILHOCTH, dTAIlbl Pa3BUTHS TEOPUH OPTaHU3AIIMU ITPOU3BOICTBA;

—I/I?)y‘II/ITI: Hay‘-IHBIe OCHOBBI opraHmauI/m HpOI/IBBO,Z[CTBa; CI/ICTeMy KaTeFOpHﬁ, OCHOBHBIC
9JIEMEHTHl W TpUHOHNBI 3(PGEKTUBHONH OpraHW3alid TPOW3BOJCTBA, IPOU3BOICTBEHHBIE
CHUCTCMBI U UX BHUHI,

— paccMOTPETh MPEANPUATHE KaK MPOU3BOJCTBEHHYIO CHCTEMY.

IlepedyeHb yueOHBIX 3JIEMEHTOB pa3jeJia:

1.1.0pranusanusi NpoM3BOACTBA KAaK CHCTeMa HAay4YHbIX 3HaHuil. OcCo0eHHOCTH
0TpacJieBOro Npou3BoACTBA.

M3yueHne OTHOLICHWH OpPraHM3alMU MPOHM3BOJCTB B c(epe arpapHOro IpPOH3BOJICTBA.
CO)]ep)KaHI/ICM OpraHu3ali IPOU3BOJACTBA KaK HAYKHU ABJIACTCA YCTAHOBJICHHUC IIPHYMHHO-
CJIIEICTBEHHBIX CBS3€M M 3aKOHOMEPHOCTEM, IMPUCYIIMX OpPraHU3alUM IPOU3BOJCTBA, B LEIAX
ONPCACIICHUA U pCain3allui Ha ITPAKTHKC 3(1)(1)6KTI/IBHBIX OpraHu3alMOHHBIX (bOpM, METOAOB U
YCJIOBUM.

1.2. Hay4Hble OCHOBbI OPraHU3aUUH POU3BOACTBA.

Cucrtema KaTeropuii, OCHOBHBIE BJIEMEHTbl M HPHUHLUIBI PPEKTUBHON OpraHU3aluu
IIPOU3BOJCTBA, IPOU3BOJACTBEHHBIE CHCTEMBl M MX BHAbL. OpraHu3anuss OPOWU3BOACTBA Kak
CUCTCMa HAY4YHBIX 3HaHUH H 00JacTh HpaKTHHGCKOﬁ ACATCIIBHOCTH, 3TAllbl pa3BUTHA TCOPUHU
OpraHu3aly NpOU3BOJICTBA.

1.3. Cuctema kaTeropuii, OCHOBHbIE 3JIeMEHTHI U NPUHIMIBI 3Q(PeKTHBHONH OpraHn3anun
MPoOMU3BO/ACTBA, IPOU3BOJACTBECHHbIC CUCTEMbI U UX BU/IbI.

Opranu3zanys Mpou3BOJICTBA SBISETCS CIOXKHOW CHCTEMOM, COYETaIoIeH B cede IeNblii
KOMIUIEKC XO3SHCTBEHHBIX, SKOHOMHUYECKHUX, TEXHHUYECKHX, COLUAIbHbIX, (UHAHCOBBIX U
MHOTUX JAPYTUX (DYHKIMOHAIBHBIX OTHONIEHWH U BBIMOIHSAEMBIX mporeccoB. C HaydHBIX
MO3ULIMKA OPTaHU3aLMIO IPOU3BOJICTBA KAK CUCTEMY CJIEYET pacCMaTpHUBaTh HA PA3HBIX YPOBHSIX
YIIPABJICHUS, ONPEACIIAIONINX €€ LIEHTPAIbHOE MECTO B SKOHOMUYECKOH JEATEIBHOCTH.

1.4. IIpeagnpusiTue Kak NPOU3BOACTBEHHAs CHCTEMA.

COBOKYMHOCTh 3JIEMEHTOB W 4acTel, OOJaJaloluX IOCTOSIHHOM B3aMMOCBSI3BIO,
GYyHKIMOHUpYIOIAs ¢ IeNbl0  co3daHus  (ITPOM3BOACTBA) OMPENCIEHHON MPOMYKIIHH,
BBITIOJTHEHHSI pa0OT M OKa3aHWs yCIAyr MPH YCIOBUU MOMYMHEHHS KaXKIIOTO dJIeMEHTa o0Imei
LI CUCTEMBI.

1.5. Oco0eHHOCTH 0TPaC/IeBOr0 NPOU3BOCTBA KAK 00beKTa OPraHNu3alMH.

OreHKa ¥ aHaIN3 YPOBHSI OpPTraHU3ALAA nponsBoncTBa. OCHOBHBIC TEHACHIIMN U
3aKOHOMCPHOCTH PA3BUTHUA OpraHHU3allui IMPOU3BOJCTBA HA HNPCANPUATUAX AIIK.

1.6. OcHOBHBIE TEHACHIMH W 3AKOHOMEPHOCTH PA3BHTHS OPTraHU3AIUHA MPOU3BOACTBA HA
npeanpuaTusx AIIK.

Cucrema panuMOHAIBHOIO COEAUHEHUS W MCIOJb30BaHUS 3€MEIbHBIX, TPYIOBBIX,
MaTepuadbHBIX M (HHAHCOBBIX PECYpPCOB Ha MPEANPUITHU, OOSCIEUUBAIOIIUX CIAKCHHYIO
paboTy U TmoAep)KaHME HEOOXOAMMBIX MPOMOPLUUN  MEXKAY BCEMH OTpacisiMH U
NOApAa3NCICHUAMHU. | TIaBHBIM KpUTEpUM paALMOHAIBHOM OpraHU3allid IMPOU3BOJACTBA —
MOJIy4YeHUE MAaKCHMAJIBHOIO KOJMYECTBA BBICOKOKAYECTBEHHOM NPOAYKUMU Ha EAUHUILY
3eMeNbHON IJIOMAAN U Ha OJHOTO pa0OTHHKA, U HAMMEHBIINX MaTEePHAIbHO-IEHEKHBIX 3aTpaT
Y BBICOKOH peHTa0EIHLHOCTH.

1.7. Ouenka u aHAIN3 YPOBHS OPraHU3alMM NPOU3BO/ICTBA.

OneHka ypoBHS OpraHM3allH TMPOU3BOJCTBA 3aKIIIOYAETCS B pacueTe (PaKTUIECKUX
3HAYEHUM KOJMYECTBEHHBIX MOKAa3aTeed, XapaKTEPU3YIOIIUX CTENEeHb Peain3aluy TOr0 HWIH
UHOTO mpuHIUNAa 3((EKTUBHOCTH MAHHOW OpraHM3aluu, s KOHKPETHOH OLIEHHMBAeMOM
MPOU3BOJCTBEHHON CHCTEMBI — IPOU3BOJCTBEHHOIO Yy4YacTKa, L€Xa, IPOU3BOJCTBA WIH
MPEANPUATHS B LIEJIOM.



1.8. Konuenuus 6epexJnBOro Npou3BOACTBA: CYIIHOCTD, LeJIH, 3a1a4H.

Hcropusi BOSHUKHOBEHHS M pa3BUTHs OepexauBoro mpousBozacta (TPS, sknag Taiintu
Ono, Cureo Cunro u ap.). OCHOBHBIE HNPUHIUIBI OEPEXKIMBOIO MPOU3BOACTBA. Duiocodus
KaiinzeH: HenpepbIBHOE yiIydllleHHE B JESTEIbHOCTH KOMIAHUM U MepcoHaia. Buabl moreps B
OepexIMBOM MPOU3BOACTBE (7—8 BHIIOB) M METOJBI UX ycTpaHeHHs. LIeHHOCTh ¢ TOUKH 3peHHs
notpedurens: onpeaeneHue U ananus. [1oTok co3naHus IEeHHOCTH: IOHATHE, CTPYKTYypa, aHAJIU3.
Cuctema «BbiTssruBanus» (Pull System) u Just- in- Time (JIT): mpuHmmmel U mpeumyiiecTsa.
HopmarusHoe perynupoBanue 6epesxirBoro npousBojctsa B Poccun (I'OCT 56020 u ap.).

1.9. UHCTpYMEHTHI U METO/IbI.

Cucrema 5S: 3Tanbl BHEAPEHUS M MpPaKTUYECKOe NpuMeHeHHue. KapTupoBaHue moroka
co3nanus 1eHHocT (Value Stream Mapping): anropuT™ COCTaBIICHHsI, BUJIBI KapT (TEKYIIETO U
Oyaymiero coctosiHus). BusyanbHOe ympaBieHHE M KOHTPOJb: HWHCTPYMEHTBI M CIOCOOBI
opranmzaruu. Cucrema KanOaH: KapTO4YkM, MpaBUjia HCIIOIB30BaHMs, Mpeumyinecta. TPM
(Total Productive Maintenance): BceoOmuii yxon 3a obopynoBanueMm. SMED (Single Minute
Exchange of Dies): metonsl ObicTpoii mepeHanagku obopymoBaHus. CTaHIapTU3HPOBAHHAS
pabota: pa3paboTka M BHEOPEHUE CTAHIAPTHBIX OMNEpaAlMOHHBIX mpouexyp. [loka-iioke
(Poka- Yoke): meroms! mpenorBpamienust ommnook. Juarpamma McukaBbl («pbIOMil CKeneT»):
noctpoeHne W npumeHenue. Juarpamma Ilapero: HazHaueHHe, STanbl MOCTPOCHUS, MPUHIHII
80/20. Meton «5 moueMy?»: MOUCK TepBONpUYHMH MpobieM. J(narpamma «CrnareTtu»: aHaIHU3
NEePEMEIICHUN U ONTUMM3aLus MapiupyroB. Jluarpamma SIMa3symu: BU3yaJIbHOE€ IIOCTPOEHUE U
ocHoBHbIe TOoKazatenu. Lluknm Jlemunra (PDCA): mnmanupoBaHuwe, JeicTBHE, TIPOBEpKa,
KOPPEKTHPOBKA.

1.10.Opranuszanus ¥ BHeIpeHUe

ANTOpUTMBI BHEApPEHHs] OEpEeKIMBOrO IMPOU3BOACTBA: moaxonasl JDxkeiimca Bywmexa,
Hennunca Xo66ca, xedpu Jlaiikepa, Maiikna Belinepa u np. Dtansl BHEAPESHUs] OEPEHKITMBOTO
IPOM3BOJICTBA HAa NPEANPUATHH. BBIOOpP NHIOTHOrO MPOEKTa: KPUTEPUHM U OOOCHOBAHHE.
VYmpapieHre U3MEHEHUSMHU TPU BHEIAPEHUN OEpexIMBOro npousBoacTsa. OcoO0eHHOCTH pabOThI
C TEepcoHAOM: MOTHBAIUs, OOyueHHe, BOBJICUECHHE B IpolecC yaydiieHud. OpraHuzaius
pabouynx MeCT W TPOM3BOACTBEHHBIX sueek (B T.4. U- oOpasHble s4eiiku). BcrpoeHHoe
Ka4eCcTBO: MPUHIIMITBI K METOJIbI oOecnieueHus. PecypcocOepexeHne B OpraHu3aluu: MOIX0AbI 1
UHCTpYMEeHTbl. OCOOEHHOCTH BHEIPEHHUs OEpexIMBOrO MPOU3BOJACTBA B Pa3iMyYHBIX cdepax
(MpOMBILIUIEHHOCTH, Joructuka, 1T, menununa, GaHKOBCKOE nen0, OQHCHAs NEATEIbHOCTh U
T.1.).

1.11. Onenka 3¢ peKTHBHOCTH M Pa3BUTHE

[ToxazaTenn 5>¢GhEeKTUBHOCTH OEpPEKIMBOTO MPOM3BOACTBA: (PopMysbl pacuéra
UHTEpHpeTanys. JKOHOMUYECKUN 3((EKT OT BHEAPEHUS OCPEKIMBBIX TEXHOJIOTUN: METOAMKH
orieHkH. CucTema 1eNeBbIX WHIAUKATOPOB AJISl OLIEHKH Pe3ylbTaToB BHeApeHusa. KoMiuiekcHbIl
nokaszarenb Lean: y4€T pa3IuMYHBIX acleKTOB JESATEIbHOCTH OpraHMW3alud. THUIMOBBIE OLIMOKH
NPy BHEIAPEHUH OEpEeXIIMBOTO MPOU3BOJCTBA U CIOCOOBI WX MpeaynpexiacHus. Poccuiickmii
ONBIT BHeApeHUs OepexumBoro mnpousBojcTsa: kehcel (I'A3, KAMA3, Co6epbank u nap.).
3apyOexHbId OMNBIT BHEApPEHUS OEpeXIMBOTO IPOM3BOJCTBA: aHAIM3 YCIEIIHBIX MPAKTHUK.
[lepcnieKTUBBI pa3BUTHS KOHIIETIUN OEPEXIMBOTO MTPOU3BOICTBA: TPEH/IbI 1 MHHOBALIHH.

Paznen 2. Ctpykrypa NpoOM3BOACTBEHHbIX cucTeM B otpaciau. Coaep:xaHue W
NOPSIAOK TPOEKTHPOBAHUSI OPraHU3AIUM OCHOBHBIX IPOU3BOJACTB HA NpPeANPHUATHAX
0TpacJin.

Hean — mnpuoOpeTeHHE TEOPETHUECKUX M MPAKTUYECKHMX HABBIKOB O CTPYKType
MMPOU3BOACTBCHHBIX CUCTCM, COACPKAHNU U MMOPAAKC MPOCKTUPOBAHUA OPraHU3alluil OCHOBHBIX
MIPOU3BOJICTB Ha MPEATNPUATHH.

3amaun:



—TMpUOOPECTH 3HAHUS O CYIIIHOCTH U KiacCH(UKAIUK OPTaHU3aMOHHBIX ()OPM TPEATPUATHIHA
AIIK; o cienpanu3aiyu U COYeTaHUU O0TPACiei; 0 GOPMHUPOBAHUN M OPraHU3aAIUK UCIIOIb30BaAHHUS
CPEJICTB MPOHM3BOJICTBA U TPYAOBBIX PECYPCOB;

— mpuOPECTH HABBIKKM TI0 MPOCKTUPOBAHHUIO OPraHU3aIMM OCHOBHBIX MPOW3BOJCTB Ha
NPEANPUATHAX OTPACIIH.

IlepeyeHb y4eOHBIX 3JIEMEHTOB pa3jiena:

2.1. CymHocTh 1 KBATH(GUKANNMSA OPraHu3anMoHHbIX (popMm npeanpusaTuii AIIK.

PaccMotpenne npeanpusTHs Kak MPOU3BOACTBEHHOM CHCTEMBI MO3BOJSAET OCBOUTH CHUCTEMHBIHN
HOJXOJ K OpraHu3allid €ro JEsTENbHOCTU. 3HaHUs 00 OpraHu3allMOHHBIX (hopMax MPOU3BOJACTBA U
OPEANpUITHH OAIOT OCHOBY [UIS YSICHEHHS OCOOEHHOCTEH (YHKIMOHHUPOBAHHUS XO3SIMCTBYIOLIMX
cyosektoB AIIK B peiHOYHOI cpene.

2.2. Cnenuajau3anus 4 cOYeTaHue oTpaceid.

[IpuHNINIEI coueTaHus OoTpaciiell Ha MPEAIPUATHH MTO3HAIOTCS BO B3aUMOCBSI3U C TPEOOBAHUAMHU
pBIHOYHOM SKOHOMHKH. CHcremaru3anus (hakTopoB, ONpPEACISIIONIMX CIEHUATH3alMI0 TPOU3BOACTBA,
(dbopMHUpyeT METOIMYECKHE TMOAXOAbl K €€ OOOCHOBAaHMIO M IIOCIIEAOBATEIbHOCTU BBIOJHEHHUS
COOTBETCTBYIOILIUX PacueToB, BEIpa0OTKE OPraHM3allMOHHBIX U YIpaBiIeHYeCKUX MeponpusTuil. Cucrema
KPUTEPHEB U MOKa3aTeIel oueHKH 3()()EeKTUBHOCTH CIIeHUaTU3alMy IPOU3BOACTBA IPU3BaHa 00ECIICUUTh
npruoOpeTeHNEe YMEHUH U HABBIKOB 110 00OCHOBAHUIO MMPON3BOICTBEHHOTO HANIPABICHUS IPEATIPHATHSL.

2.3. ®opMupoBaHUeEe ¥ OPraHU3AIMS UCIIOJIb30BAHNS CPEACTB MPOU3BOACTBA.

ITo3naror PpOJib, NPUHIUIIBI U (I)OprI OpraHuvsanuu UCIOJIb30BAHUA OCHOBHBIX H O60pOTHBIX
(oHIOB. YACHSIOT crmocoObl 000CHOBAaHUS MOTPEOHOCTH NPEANpPUATHS B CPEIACTBAaX MPOM3BOICTBA,
METOJUKY OLCHKH 3(1)(I)GKTI/IBHOCTI/I HX Hcnoiab3oBaHusa. M3 Marc€puajioB B YaCTH HCIIOJIb30BaHUA
TPYAOBBIX PECYPCOB CTYACHTHI NOJYYAIOT MPEACTABJICHUE O COBPEMECHHBIX TCHACHIMAX B UCITIOJIb30BaHUN
paboueil cuibl B CEIBCKOM XO3SIMCTBE, YSCHSIOT HalpaBieHHs, (OpMBI U CIIOCOOBI MOBBILICHHUS
3¢ GEKTUBHOCTHU HCIIOIB30BaHUs paboueii CHITBI Ha CEJIbCKOXO3SIMCTBEHHBIX MPEIIPUSITHSIX.

KommiekcHoe MMOHUMaHHe npobsieMm OpraHu3aluu WCIIOJIb30BaHMS pecypcoB
CEJIbCKOXO3SIMCTBEHHBIX MNPEANpHUIATUil oOecrieynBaeT BHIPAOOTKY CHUCTEMBI 3HAHUN 171 paboTHl B
CEJIbCKOXO3SICTBEHHOM IPOU3BOACTBE.

2.4. DopMupoBaHUe U OPraHU3AIUS UCII0Jb30BAHNSA TPYI0BBIX PecypcoB.

[lonsiTie u cocTaB TPYIOOBBIX pecypcoB. [lokazaTenmu ABMKEHUS KaApOB, 00ECIIEYEHHOCTH
MpeanpusIThs pabodel CUIION U UX UCTIoNb30BaHus. [loHATHE U MTOKa3aTeny NPOM3BOAUTEIBHOCTH TPYAA.
Ilytn ymydiieHus WMCHOJIB30BaHHS TPYIAOBBIX PECYPCOB M IOBBIIIECHUS ITPOU3BOJUTEIBLHOCTH TpyJa
Opranu3zanus Tpyaa 1 pabounx mnpoueccoB OpraHu3anus MaTepuaIbHOTO CTUMYJIHPOBAHHS PAOOTHHKOB.

2.5. Opranuszanus oTpaciieii pacTeHueBOACTBA U :KUBOTHOBOACTBA. Opranusanus
KOPMONPOU3BOICTBA.

Wzyuenne wmarepuana 1O OOOCHOBAaHHIO OTPAciICBOM CTPYKTYpP bl pacTEHHEBOJACTBA H
KMBOTHOBOJICTBAa B 0OLIel cucreme BeneHHs Xo3siicTBa. M3yueHue maTepuana B €IWHCTBE TEXHHKH,
TEXHOJIOTMM M HEMOCPEACTBEHHO OpraHM3aldi IPOU3BOACTBA IO3BOJISIET IOJYYUTh CHUCTEMHOE
IIpeJICTaBIeHNE O  palMOHAJIbHOM  IIOCTPOEHHMH  OTpaciel  OCHOBHOTO  IPOW3BOJCTBA
CEJIbCKOXO03SMCTBEHHBIX HpCZ[HpI/ISITI/Iﬁ B UX €IUHCTBC U B3aI/IMOIleI\/'ICTBI/II/I. HOJIy‘IeHHI)IC 3HaHUA IOTOBAT
CTYAEHTOB K YCBOEHHIO IOCIEAYIOIINX TEM AUCLMIUIMHBI, CBSI3aHHBIX C 3KOHOMUYECKUMH OTHOILIEHUSIMU
CEJIbCKOXO03SIMICTBEHHBIX MPEATIPUATHIA C TIPEATPUATISIME U opTraHn3anusaMu apyrux chep AIIK.

2.6. Opranuszanys BCIOMOTaTeJbHBIX H 00CIYKHBAIOIIMX IPOU3BOACTB HA NMPeIANPUATHAX.

K BcnomorarenbHbIM M OOCITY>KMBAIOIIUM TMOJPA3ICICHUSIM TPEINPUITUS OTHOCSTCS
PEMOHTHOE, WHCTPYMEHTAJIBHOE, TPAHCIIOPTHOE, JSHEPreTUYECKOE, CKIAICKOE XO3SMCTBO.
OcHOBHOM 3amavyeil PEMOHTHOTO XO3SMCTBA SIBISIETCS TMOJJCp)KaHHE OOOpYyIOBaHUS B
paboTOCTIOCOOHOM ~ COCTOSSHUM W TPEAYNPEeXKIEeHHUE ero MpekIeBPEMEHHOr0 H3HOCA.
Opranuzanys W TOPAJOK TPOBEACHHUS PEMOHTHBIX pabOT pEeryiaMeHTUPYIOTCS THUIIOBBIM
[IOJIOKEHUEM.

Paznen 3. Teoperuko-puinocopckue M KOHUENTYaJdbHble OCHOBBI YNpPaBJEeHHSA
NEePCOHAJIOM.

Heaun — npuoOpeTeHNEe TEOPETHUECKUX U MPAKTUYECKUX HABBIKOB y OOydJaromuxcs o0
OCHOBHBIX TCOPUAX YHPABJICHUA TICPCOHATIOM, KOHIOCHIHWKU W HNPHUHOUIIAX TTOCTPOCHUA



OpPTraHU3alMOHHON CTPYKTYpPBHI YIpaBJIEHUS MEPCOHATIOM, 00 OCHOBaX (POPMHPOBAHUS CHUCTEMBI
YIIPaBJICHUS TIEPCOHANIOM U (QYHKIUSX YIIPABICHUS TIEPCOHATIOM.

3agaun:

— M3Y4YNUTh OTEUYECTBEHHBII 1 3apyOeKHBII OIBIT B 00JIACTH YIPABICHHUS YETOBEYECKUMHU
pecypcaMu B OpraHM3alUU; PUHIMITEI TOCTPOCHUS OPTaHU3AIMOHHON CTPYKTYPHI YIIpaBIICHUS
IIEpCOHAJIOM; KOHIENTYaJbHbIE MOAXOIBl W CTPATETHH B WCTOPUH YIPABJICHUS IEPCOHAIIOM,
BBIOOpE OpraHU3alMOHHO-YIPABICHUECKUX pEIICHHH B 007acTu (OPMHUPOBAHUS CUCTEMBI
YIIPaBJICHUS TIEPCOHAIIOM;

— mpuoOpecTd OCHOBHBIE YMEHHs IIPU aHAIM3€ M MPOSKTUPOBAHUM OpraHU3aIlMOHHBIX
CTPYKTYp VYHOpaBICHHS TIEPCOHATIOM, a TakXke pa3padOTKe CTpaTeTHH  yIpPaBJICHUS
YeJI0OBEUECKUMH PeCypcaMi B OpraHU3alllu;

Ilepeyenn y4eOHBIX 3J1eMEHTOB pa3jeJia:

3.1.Teopuu ynpasieHusi mnepcoHajoM. KoHuenuusi ¥ NPUHIUNBI TOCTPOEHUS
OPraHu3alOHHOM CTPYKTYPHI YIIPABJICHHUS MEPCOHATIOM.

CymHOCTh MOHSATHUS «yIpaBJI€HUE MEepCOHATOM». OCHOBHBIE KOHIIENIUMU YIPABICHUS
YeJI0OBEYECKUMH pecypcaMu. BbiOop KOHIeNMU yrpaBieHUs! TPYIOBBIMU pecypcamu. Teopuu u
KOHLICTIIIMY IPEACTABUTENIEN HAy4YHbIX IIKOJA W MOJAXOJ0B B HCTOPUM Pa3BUTHS HAYKH.
[IpuHIMIBI TOCTPOEHUS OPraHU3ALMOHHOM CTPYKTYPBI YIIPaBJICHUS IEPCOHATIOM.

Qunocodust  ympasineHus: nepcoHasoM. Crparerus — ympaBlIeHHS — [IE€PCOHAIOM
opraHu3anuu. Buasl cTpareruii ynpapi€HUs IEPCOHATIOM. 3aKOHOMEPHOCTH W IPHUHIUIIBI
yIpaBieHUs NepcoHaroM. MeToibl ynpasiieHus nepcosanom. Kaaposas oauTHka opraHu3aiu
— OCHOBa ()OPMUPOBAHUS CTPATETHH YIIPABICHUS IEPCOHAIOM.

3.2.0cHoBbl (OpMHPOBAHMA CHCTEMbl YINPAaBJICHHSA MepcoHAIoOM. DyHKHUH
yIIpaBJIeHHS NEPCOHATIOM.

enmu n QyHKIMM CUCTEMBI YIPaBICHHUS MEPCOHANIOM. METOIbl MOCTPOSHUS CHCTEMBI
YIOPABJICHUSI IEPCOHAIOM opraHu3auuu. OpraHu3alliOHHOE IPOEKTUPOBAHUE  CUCTEMBI
ynpasiaeHus nepcoHanoM. OpraHu3allMOHHAas CTPYKTypa CUCTEMBI YIPABICHHUS IEPCOHAIOM.
KanpoBoe obecrieueHue cucteMsl yrpaBieHHUs epcoHanoM. JloKyMeHTallMOHHOe oOecrieyeHue.
WndpopmanmonHoe  obecriedeHUE  CHCTEMBl  YIpaBICHHUS  MEPCOHAIOM. TexXHUYecKoe
obOecnieuenre. HopMaTuBHO-MeTOAMYECKOE OOECMEUEHHE CHUCTEMBl YIPABJICHUS IEPCOHAJIOM.
[IpaBoBoe oOecneuenue. CymHOCTh, LETH, 33Ja4d U COAEP)KaHUE KaJIpPOBOTO IJIAHUPOBAHUS.
[InanupoBaHue M MPOTHO3UPOBAHUE MOTPeOHOCTH B mepcoHaine. [lmaHupoBaHue W aHamu3
MOKa3aTeyieu Mo Tpyxay.

Pa3neu 4. TexHoJsiorus ynpasJjieHusi NIEPCOHAJIOM B OPraHU3alHu.

Hean — mpuoOpeTeHrne TEOPETUYECKUX U MPAKTUYECKUX HABBHIKOB y OOYYaIOMIMXCS O
TEXHOJIOTUSX Ipolecca yIpaBlIeHUs EPCOHAIIOM U BBIOOpA OpraHU3allMOHHO-YIIPABIEHUYECKUX
pelieHui B mpoecCUOHATBHON AEATEIbHOCTH.

3agauM — U3yuuTh METOAOJIOTMYECKHE OCHOBBI B Pa3BUTHM TEXHOJOIMU YNPaBJICHUS
NIEPCOHAJIOM, BBIOOpPE OPraHN3aLUOHHO-YIIPABIEHYECKUX PELICHUN B 001acTH (POPMUPOBAHUS U
MOJICpPHU3ALMM TEXHOJIOTUM YIPABJIECHUS NEepCOHANoOM. Pa3BUTh HaBBIKM CaMOCTOSTEIBLHOTO
OBJIQICHUSI HOBBIMH 3HAaHUSIMH TIO0 TEXHOJIOTMH YIIPABIEHUS MEPCOHATIOM U MpPAaKTHKE ee
pa3BUTHs, HAIPABJICHHbIE HA IOBBILIEHWE aBTOMATH3alUMM M 3(P(YEKTUBHOCTU IPOLECCOB
yIIpaBJICHUS TIEPCOHAIIOM.

Ilepeyenn y4eOHBIX 3J1eMEHTOB pa3jeJia:

4.1. TexHoJsiorusi HaiiMa, OLIEHKH ¥ 0TOOPA MepcoHaJIa.

Haiim, otOop u mnpuem mnepcoHana. BHyTpeHHuME M BHEIIHHE HMCTOYHUKU Haiima
nepcoHana. TpeOoBaHUs K KaHAWJATaM Ha 3aMEIleHUE BaKaHTHOHN JOJKHOCTH M OpraHU3alysl
nporiecca orbopa kanauaaroB. [logbop u pacctaHoBKa nepcoHana. JlenoBas oleHKa nepcoHaa.



Opranuzanus MpoBeIeHUS aTTeCTAIlUU KaJIPOB.

4.2. TexHosorust ynpasJjeHusi npodopueHTauve, axanranued u o0y4YeHHeM
nepcoHaJa.

Conmanuzanusi, npo@opHeHTalus U TPyAoBas aJanTalus MepcoHana, UX CYLUHOCTb U
opranuzaius pabotel. lLlenn, 3amaun u dopmel npodopuentarmu. [loHsTHE amanTanuu
nepcoHasna, €€ CTaiud W BHAbL. YTpaBJleHUE TPYAOBOW axanTanuel mnepcoHana. llonsarue
oOydenus nepconana. O0yueHue Ha paboueM MecTe U BHE paboyero Mecra. 3HaueHue o0ydeHus
MepCOHaJIa B MOBBIICHUH YP(HEKTUBHOCTH €TO0 ACSITEIHPHOCTH. BRICBOOOXKIEHNE TTIepCOHAIA.

4.3. Ouenka 3¢ GpeKTHBHOCTH YNIPABJCHHUS EPCOHAIOM

VYcnosuss Tpyma pabotHukoB. [lokazarenu, xapakrtepusytomme 3(PGHEeKTUBHOCTH
yrpaBieHus nepcoHanoM. OleHKa pyKOBOJIUTENEH U KaJJpOBOM CIyKOBI B CUCTEME YIIPaBJICHUS
MEPCOHAIIOM.

5. OneHoYHbIE MATEPHAJIBI IO TUCHHUIIUHE
OrneHOYHBIC MaTEpHAIBl MO AUCIUIUIMHE TMPEJCTaBICHB B BHIE (OHIA OIEHOYHBIX
CPENCTB.

6. MaTepnajibHO-TeXHUYECKOE U YUeOHO-MeTOIN4YecKoe odecneyeHne Q1 CHUIIHHbI
6.1 Ilepeuens yueoHo-memoouuecKozo obecneueHus no OUCYUnIuHe

Ne ABTOp, Ha3BaHUE, MECTO M3/IAHUS, U3IATEIbCTBO, TOJl M3IaHNUS, KOJIHYECTBO CTPAHMII, PEIKHM
/1 JIOCTyIIa

Kongpamosa O.H. Opranuszanus npon3BoJACTBa Ha IPEeANpUATHN: MeToandecKUe yKa3aHusI U
1 |3amanus ans npaktuueckux 3austuil / @TBOY BO Poccuiickuii rocyaapcTBeHHBIH arpapHbIi
3a049HBIN yHUBEpCcUTET. M.2019

BacunbseBa U.B. Ynpasnenue nepcoHaniom: MeToanueckne ykazaHusl 0 U3y4YECHUIO
2 | aucummuineel. Poceuiick. roc. arpap. 3a04. yH-T. — banammxa, 2021. — 30 c.
http://portfolio.rgazu.ru/course/view.php?id=4180

3emckoB, FO. I1. OcHOBBI OepeXKIMBOrO MPOM3BOACTBA : yueOHoe mocooue / FO. I1. 3emckos, E.
B. Acmormosa, T. A. CymkoBa. — Cankr- [letepOypr: Jlans, 2026. — 108 c.

Bacunbesa 1.B., Mymnansze P.I'. OcHOBBI ynpaBieHus nepconaiom. YuebHoe nocooue. M.:
WznatenbctBo «Pycaiiney, 2015, — 152 c. http:/portfolio.rgazu.ru/course/view.php?id=4180

6.2 Ilepeuens yueOHbIX U30AHUIL, HEOOXOOUMBIX O OCEOCHUA OUCUUNTUHBL *
[leyatHbie yueOHbIC U3TaHUA B ONONIHOTEUYHOM oHIE *

KonuuecTtBo
Ne ABTOp, Ha3BaHUE, MECTO U3AHMS, U3JATEIBCTBO, TOA U3IaHU, KOJMIECTBO
- - IK3EMILISPOB B
oubnmoreke
| OarxytauHoB P.A. Opranuzanus MpOU3BOJACTBA: yaeOHOE MmocoOue I BY30B 5

/P.A. @aTxyTAnHOB.-3-u31., iepepad. u ponon.-M.:MHDPPA-M.-2014.-544c.

DKOHOMHKA U OpraHu3anys Nponu3BoAcTBa: yueo. s By3oB /HO.U. Tpemesckuid,
2. |FO.B. Beprakora, JLII. Ilmmotimo; moxm pen. FO.M. Tpemesckoro, 1O.B. 5
Beprakoso#, JLII. ITnnoiimMo.-M.: UHOPA-M.-2014.-380 c.




DJIeKTPOHHBIC YIeOHBIC H3TAHMS B dJICKTPOHHO-OMOIMOTeUHBIX cucTeMax (ObC)**:

Ne ABTOp, Ha3BaHUC, MCCTO U3JaHUs, I'OJ U3JaHUA, CebUIKa Ha y‘Ie6HOC M3IAHHC B SEC

/1 KOJIMYECTBO CTPAHHUI]
OcHoBHas:
Muponknaa A.}O. YpaBieHne 4eI10BEUECCKUMHI
1 | pecypcamu: COOpPHUK CUTYAIIIOHHBIX 331a4. http://ebs.rgazu.ru/index.php?q=node/4933

OI'BOY BO «Cmonenckas 'CXAx». 2018. 29 c1p.

Porynuna, M. P. OcHOBBEI OepeskITHBOTO
MIPOU3BOACTBA: yueOHoe rocodue / M. P.

2 Poryssa, 1. T CyupHosa, O. B. Kypusii [i https://znanium.com/catalog/product/2221062
np.]. — Mocksa: MTHOPA- M, [6.1.]. — 256 C.
OcCHOBBI OepeXKIIMBOTO ITPOU3BOJICTBA : YICOHOE
nocobue / M. P. Porynuna, 1. I'. CmupnoBa, O. ) .

3 B. Kypunii [ 2ip.]. — Mocksa: HH®PA- M, [6. https://znanium.com/catalog/product/2221062
r.].

4 Muxamna ET'. Menepivent. @TH0Y BO http://ebs.rgazu.ru/index.php?q=node/4409

PT'A3Y. 2015. 85 ctp.

HononuuTenbHas

Muxankuna E.I'. MeHemKMeHT: COOpHUK
1 | npakruueckux 3amanuit. ®I'6OY BO PI'A3Y. h
2012. t

l'onuaposa M. A. PazpaboTka ynpaBieH4ecKuX
2 | pemenuit. DI'BOY BO Boarorpaackuii ['AY. http://ebs.rgazu.ru/index.php?q=node/4892

2017. 144 ctp.
6.3 Ilepeuens 31eKmpOHHBIX 00PA308AMENILHBIX PECYPCO8
Ne DJIeKTPOHHBII 00pa3oBaTeIbHbIN pecypc Joctyn B DOP (cerh UHTepHET, JIOKATbHAS
n/n CeTh, ABTOPU30BAHHBII/CBOOOTHBIN A0CTYN
1 | Poccuiickas HanMoHallbHas OUOIMOTEKA http://nlr.ru/lawcenter rnb
[DnekTpoHHBIHN pecypc]
2 | Poccutickas ['ocynapcTBenHast 6nbnnoreka http://www.rsl.ru

[IEKTPOHHEIH pecypc]

3 | Orkpeitoe obpaszoBanue (OpenEdu.ru) — xypc https://openedu.ru/course/spbstu/LEANPROD/
«bepexnuBoe mpou3BoAcTBO» OT CaHKT-
[eTepOyprckoro MOIUTEXHUIECKOTO
yHuBepcuteta [lerpa Bennkoro

4 | RSV.ru — onnaita-xkypc «Kak BHEApUTH https://rsv.ru/education/course/1/2973/
MHCTPYMEHTBI OEPEXKIIMBOTO IIPOU3BOICTBA B
CBOIO paboTy»

Coursera — Kypc «YIpaBJIeHUE TIEPCOHATIOM: https://www.coursera.org/partners/hse
6a3oBeIi Kype» o HUY BIID

6.4 Cospemennvle npogheccuonanvuvle 6azvl OAHHBIX, UHPOPMAYUOHHBIE CRPABOUHbLE
cucmembul u TUYEHIUOHHOE RPOZPAMMHOE 0becneueHue

CoBpeMeHHbIe TpoeccuoHAIbHbIE 0a3bl TaHHBIX, MH(POPMAIIMOHHbIE CIIPABOYHbIE
cucTeMbl, UHUPpPOBbIE  IEKTPOHHbIe  OHOJUOTEKM M  Jpyrue  3JIEKTPOHHbIE
o0pa3oBaTe/IbHBIE peCypChl

1. JloroBop o moxakmrodeHMH K HamuwoHanmbHOW  ANEKTPOHHOW OMONMOTEKE W
NPEIOCTaBIEHUH JocTyma K oObekTam  HarnumoHanbHOW — 3IEKTPOHHOW — OMOIHOTEKH

Nel01/HDB/0502-11 ot 26.02.2020 Ha 5 ner, nposoHrHpoBaH ¢ 26.02.2025 cpokom Ha 5 yet




2. Cornamenue o OecraTHOM TecToBoM joctyne K Polpred.com. O630p CMU
27.04.2016 6eccpouno

3. Cornamenne o OecrulaTHOM TecToBOoM joctyne K Polpred.com. O630p CMU
02.03.2020 6eccpouno

4. NndopmarmonHo-cnpaBouHas cucrema «l'apant» — URL: https://www.garant.ru/
Nudopmanmonno-cipaBouHasi cucrema Jlunensmonnsii  moroop Ne 261709/0OI1-2 ot
25.06.2021

5. «Koncynwrant [Tmoc». — URL: http://www.consultant.ru/ cBoGOIHBIN HOCTYTT

6. DnekTpoHHO-OuONMOTeUHass cucreMa Agrilib http://ebs.rgunh.ru/ (cBugETENBECTBO O
rocyJIapCcTBEHHOM peructparuu 6a3bl 1anHbix Noe2014620472 ot 21.03.2014).

Hoctyn K 3JIEKTPOHHOM HH(OPMAIHMOHHO-00Pa30BaTeJIbHOM cpene,
HHG(pOPMALMOHHO-TEJEKOMMYHUKANNOHHOM ceTH «MHTEepHET»

1.Cucrema paucranmuonHoro oOydenuss Moodle www.portfolio.rgunh.ru (cBo6omHO
pacnpoCcTpaHseMOe)

2.IlpaBo wucnomb3oBaHuss mnporpamMm s OBM  Mirapolis HCM B cocraBe
(GyHKINOHATIBHBIX OJIOKOB M MOAYyNel: BupryanpHas KOMHaTa.

3.lHHOBaIMOHHAs CUCTEMa TECTHUPOBAHUS — IpOrpaMMHOe obecrieyeHre Ha iardopme
1C (Jorosop Ne K/06/03 ot 13.06.2017). beccpouHbiii.

4. OO6pa3oBaTeNbHBI MHTEPHET — MOpPTad POCCHICKOr0 TOCyIapCTBEHHOTO arpapHOTO
3a04YHOT0 YHMBEPCHUTETA (CBUIETEIHCTBO O PETHCTPAIMU CPEACTBA MACCOBBIX MH(pOpMaLuu I
Ne ®C77-51402 ot 19.10.2012).

JIuueH3noHHoe U CBOOOIHO PACIIPOCTPAHsiEeMOe MPOrpaMMHoOe o0ecrnieyeHune

1. OpenOffice =~ —  cBoOoOaHBII  makeT  OQUCHBIX  HPUIOKEHUH  (CBOOOIHO
pacrpocTpaHseMoe)

2. linuxmint.com https://linuxmint.com/ (cBo60HO pacmpocTpaHsIeMOe)

3. DnextpoHHO-OnMONMHMoTeyHass cucrema Agrilib http://ebs.rgunh.ru/ (cBuaeTenbscTBO 0
rocyapcTBeHHOU peructpanuu 0a3bl gaHHbIX Ne2014620472 ot 21.03.2014) coOGcTBEHHOCTH
YHHUBEpPCUTETA.

4. Odpunmanshas crpanuna ®I'bOY BO «Poccuiickuili rocyaapCTBeHHBIN arpapHbIit
3a04YHBIN yHUBEpcuTeT» https://vk.com/rgunh.ru (cBoG0aHO pacnpocTpaHsieMoe)

5. llopran ~ denepanbHOTO  TOCYAAPCTBEHHOTO  OKOHKETHOTO  00pa3oBaTEbHOTO
YUpeXICHUsT BbICIIEro oOpa3oBaHusi «POCCHICKMI TOCYIapCTBEHHBIH arpapHbId 3a04YHBII
YHUBEPCUTET» (cBOGOTIHO pacrpocTpaHseMoe)
https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc31

6. AuTuBHpycHOoe mnporpamMHoe obecnieyenne Dr. WEB Desktop Security Suite
(Cybmuuensnonnsiid goropop Nel3740 Ha mepemady HEMCKIIOUHTENBHBIX MPaB Ha MPOTPaMMBbI
st O9BM ot 01.07.2021).

6.5 IlepeyeHnb yueOHBIX ayAUTOPHI, 000PY10BaHUS U TEXHUYECKHX CPEICTB
o0yueHust**

Y4eOHass ayauTopus JJIsl MPOBEIEHUS TPYNIOBBIX KoHCynbTanuid u | 143907, MockoBckas o0nactse, T. banammxa,
WHAWBUAYATbHOH paboOThl OOydYaBIIMXCSA C MEAAroTMYECKUMH | Y. mocce DHTY3uacToB, A. 50, kad. 142
paboTHHMKaMH, [  TOPOBEAEHUS  TeKymero KoHTpons | [Tmomans momemenus 69,1 kB.M
MIPOMEXYTOUHOH arrectanuu. Crienuain3upoBaHHas MeOelb, Jocka | Ne o TexHUdecKkoi HHBeHTapu3anun 147,
MenoBasi. [lepcoHanbHBIE KOMIBIOTEPEI B COOpPKE C BBIXOJOM B |3Tax 1

UHTEPHET.

ITomemenne mas caMocTOsATeNbHOH paboTel. [lepconanmbhbie | 143907, MockoBckas o0nacTh, T. banammxa,
KOMIIBIOTEPHI B COOPKE C BBIXOJIOM B UHTCPHET. yII. occe DHTY3UACTOB, A. 50, YNTaNbHBIN 321
IInomane nomemenus 497,4 kB. M.

Ne o TexHnueckoit uuBeHTapu3auuu 177,
tax 1



https://www.garant.ru/
http://www.consultant.ru/
http://ebs.rgunh.ru/

[Tomemenne mIg caMOCTOSTENBHOM paboTel. Criennann3upoBaHHAsS
Meberb, TEepCOHANbHBIE KOMIBIOTEPHI B COOpPKE C BBIXOJOM B
WHTEPHET.

143900, MockoBckas obnacts, r. banammxa,
yi. FOmmyca ®@yunka 1.1, kab. 320
IInomane nomenienus 49,7 kB. M.

Ne o TexHnueckoit nuBeHTapu3anuu 313,
aTax 3

YueOHast aymuTOpust ISl YIeOHBIX 3aHATHI 00YYarOIUXCs U3 YHCia
uHBanuaoB u  aun ¢ OB3. CrenmanusupoBaHHas — MeOEIb.
ABTOMAaTH3UpOBaHHOE  pabodee  MeCTO Uil  WHBAIUJIOB-
KOJIICOYHHKOB C KOPPEKIMOHHOW TEXHUKOW W WHAYKIMOHHOW
cuctemorr DnCuc 290; ABTOMaTH3MpOBAaHHOE pabodyee MECTO IS
CTa0OBUIAINX M HE3PSYUX MOJH30BATENICH CO CTAallMOHAPHBIM
BuneoyBennauteneMm InCuc 29 ON; ABToMaTH3UpOBaHHOE pabouee
MecTo i cHaboBHOAIIMX W HE3PSYHUX TIOJIb30BATEle ¢
MOPTaTUBHBIM BHICOYBEITUUUTEIIEM OnCuc 207 CF;
ABTOMAaTU3UPOBAaHHOE pabodyee MeCTO [Uii CIHa0OBHIAIIAX U
He3psYuX Mojb3oBaTeniedl ¢ yurawmeid mamuHoil DinCuc 207 CN;
ArnmapaTHBIN KOMIUIEKC ¢ (YHKIUCH BHICOYBEIMYCHUS U YTCHUS
JUTSL CTA0OBUASAIINX M He3psauuX nojb3osareneid DnCuc 207 OS.

143907, MockoBckass obmacth, I. bamammxa,
yiI. mocce DHTY3HacToB, a. 50, kab. 105
TInomane nomemnienus 52,8 KB. M.

Ne mo TtexHuueckod uHBeHTapuzauuu 116,
3Tax 1




DEJIEPAJIBHOE I'OCY TAPCTBEHHOE BIO/UKETHOE OBPA3OBATEJIBHOE YUPEX/IEHME BBICIIEI'O OBPASOBAHMA
MUMHUCTEPCTBA CEJIbBCKOI'O XO35HMCTBA POCCUMCKOU OEJJEPALITNN

«POCCUMCKHIA T'OCYJIAPCTBEHHBI YHUBEPCUTET HAPOTHOI'O XO3SMCTBA
NMEHU B.A. BEPHAJICKOI'O»

(YuuBepcuter BepHajackoro)

@oH] O1IeHOYHBIX CPEACTB /A5 NPOBe/leHUsI TEKYIIero KOHTPOJIS U POMEeKYTOYHOM
arTecTalMu 00y4arImMXCcs N0 JMCHUILIHHe «Opranusanus 0epeKIuBoro Nponu3BoAcTBa U
ylnpaBJieHHe epCOHATOM

Hanpagsnenue noarorosku 20.03.01 "TexnocdepHas 6e30macHOCT"
Hanpasnennocts (mpoduis) nporpammsl "TexnochepHas 0e3onacHOCTh"
KBanudukauus bakanasp

®dopma 00ydeHUST OUHAS, OUHO- 3204HAS, 320YHAS

banamnmixa 2026r.



1.0nucanue nokasaresjiel 1 KpuTepueB OLlEHUBAHUS IJIAHUPYEMbIX Pe3yJIbTATOB 00y4YeHH s M0 Y4eOHOM TN CIUIIINHE

NHaukaTopsl TOCTHXKEHUS
KOMIICTEHIIU I

YpoBeHb OCBOCHUS

[Inanupyemsbie pe3ynbTaThl 00ydeHus

HaunMmeHoBaHHE OLIEHOYHOTO
cpencraa

VK-3.1 3Haer 0COOEHHOCTH
MOBEJICHHUS PA3IUYHBIX COLUAIBHBIX
rpymnn  Jiojieidl,  yuuThiBas ~ UX
COLIMOKYJIbTYpPHBIC u
neMorpapuieckre  pasiuyus, ¢
LEIbI0  YCHENIHOTO  BBIMOJHEHHS
cBouXx npodeccHoHANBHBIX 3a/1a4

[ToporoBerit
(YHOBIIETBOPUTEIHHO)

3Haer:

OCHOBBI COLTUATBHON MCUXOJIOTHUU U COLIMOJIOTHY;
ConMOKYNBTYpHBIE Pa3ITHYUS;

3akoHOAATEIBHYIO 0a3y;

Mertoapl U3y4eHUs COUATbHBIX TPYIIIL,

Bimmsiane paznooOpasus Ha paboTy OpraHU3aIiuu
Ymeer:

AHanu3upoBaTh  COLUAIbHBIE TPYIIBl  BHYTPU
OpraHu3aluy;

Pa3pemnrats KOH(IHUKTEI, BRI3BaHHBIE PA3IHYHSIMIY,
Pa3zpabareiBaTh naKI03uBHEIE HR - mpakTrkwy;
®opMUpOBaTh KOMaHAHOE B3aUMOICHCTBUE

Baapeer:

HaBbikamu MEXKYIbTYPHON KOMMYHHUKAIINH;
TexHrKaMy WHKITIO3UBHOTO YIIPABJICHHUS,
Texunonoruamu agantanuu HR - nponeccos;
[IpakTHuueckumMu  UHCTPYMEHTaAMH  pPa3pelICHUS
KOH()JIMKTOB

HpaKI'I/I‘-IeCKOC 3alaHuC, OOKIIazld,
TECT

IIpoaBuHyTHIH
(xoporo)

3HaeT TBepaoO:

OCHOBBI COITMAJIEHOM MICUXOJIOTHH U COLTUOJIOTHH;
ConMOKyNbTypHBIE pa3IHyus;

3akoHOmaTEILHYIO 0a3y;

Mertoab!l U3y4eHHsI COLMANIbHBIX TPYIIIL;

Bnusinue pazHooOpasust Ha paboTy opraHu3aluu
‘YMeeT yBepeHHO:

AHanM3WpoBaTh  COIMANBHBIE TPYNIBI  BHYTPHU
OpraHu3aluy;

Pa3permate KOH(IHUKTHI, BRI3BaHHBIC PA3THYUSIMU,
PazpabatpiBath nnkit03uBHBIE HR - pakTky;
®opMUpOBaTh KOMaHAHOE B3aUMO/ICIICTBHE
Baaneer yBepeHHo:

HaBrbikamu MEXKYIbTYpHONH KOMMYHUKAIIUY;
TexHUKaMU WHKIIO3UBHOTO YNIPABICHUS;

IIpakTryeckoe 3amaHue, JOKIIA,
TECT




HNHaukaTopsl TOCTHXKEHUS
KOMIICTEHIIUI

YpoBeHb OCBOCHUS

[Inanupyemsble pe3ynbTaThl 00ydeHUs

HaunMmeHoBaHuE OLIEHOYHOTO
cpencraa

Texunonmorusamu agantanuu HR - mponeccos;
[IpaxkTrueckumm HHCTPYMEHTaMHU pasperieHus
KOH(JIMKTOB

Bricokuit
(oTnHM4HO)

HNmeert chopMupoBaBuIeecs: cMCTEMATHYECKHE 3HAHUS
OCHOB COLIMANTBHOM TICUXOJIOTUH U COLMOJIOTHH;
COIMOKYJIBTYPHBIX Pa3IHIN;

3aKoHOIaTeNIbHOM 0a3bl;

MeToa0B U3yUYEHUS COLIMANIBHBIX TPYIIIL;

Brusitaue paznooOpasus Ha paboTy OpraHHU3aIiu
HNmeer chopMupoBaBLIeecs: CHCTEeMATHYECKOE YMEHHe:
AHamuM3UpOBaTh  COIMMAIBHBIE TPYIIBl  BHYTPH
OpraHu3alny;

Paspermate KOH(IHUKTEI, BRI3BaAHHBIC PA3IHYUSIMU;
PazpabarteiBaTs nakKI03uBHEIE HR - mpakTrkwy;
®opmMUpOBaTh KOMaHAHOE B3aUMO/ICIICTBHE

Ioxazan copmMupoBaBIICecs CHCTEeMATHYeCKoe
BJIaJIeHHE:

HaBrbikamu MEXKYIbTYpHOH KOMMYHUKAIIUY;
TexHUKaMU UHKJIIO3UBHOTO YIIPABIICHUS;
Texunonorusamu agantanuu HR - mponeccos;
[IpakTrueckumu WHCTPYMEHTaMU paspeieHus
KOH(JIMKTOB

HpaKI'I/I‘-IeCKOC 3alaHreC, JOKIIad,
TECT

YK-3.2 YwMmeer s exTuBHO
B3aMMOJIEHCTBOBATh C  JOPYTHMH
YJIeHaAMU KOMAaH/IBI, B T.4.
y4acTBOBAaTh B oOmeHe
uHpOpMaIuel, 3HAHUIMHI U OTBITOM,
MPEBUICTD PE3YIbTATHI KAK JTMYHBIX
JeficTBUM, TaKk ¥ pabOThI KOMaHIbI B
LIEJIOM

IToporoserit
(YROBIETBOPUTEIHHO)

3HaeT:

OcHOBBI KOMaHTHOI PabOTHI U JIHEPCTBA;
Wnctpymentsl OepesxnuBoro mpousBoictsa (Lean),
BIIMAIOLINE HA KOMaHIHOE B3aMMOJICHCTBUE;

MerTons 0OMeHa 3HAHUSIMU;

[Moaxombl K MPOrHO3UPOBAHMIO PE3YIBTATOB;
MoTHUBaMOHHBIE MEXaHU3MBI

Ymeer:

OpraHu3oBbIBaTh KOMaHJHOE B3aUMOJIEIICTBUE;
Hcnonb3oBaTh Lean- uHCTpyMEHTHI ULt
NPO3PaYHOCTH

Baapeer:

TexHonmorusmu oOMeHa 3HaHUSIMU;

IIpakTryeckoe 3aianue, JOKIA,
TECT




I/IH,HI/IKaTopLI JOCTUKCHUA

YpoBeHb OCBOCHUS

[Inanupyemsble pe3ynbTaThl 00ydeHUs

HaumenoBanue OLCHOYHOT'O

KOMHCTGHHI/Iﬁ CpCACTBa
Wnctpymentamu Lean;
Texankamu acumruTauu
3HaeT TBepao: Ipakrrdeckoe 3ajaHue, MOKIAL,
OCHOBBI KOMaHTHOW paOOTHI H JIUJEPCTBA; TeCT
Wnctpymentsl OepesxnuBoro mpousBoictsa (Lean),
BJIMSIOIIME HA KOMaHJHOE B3aUMOJICHCTBHE;
MeTtoasl 0OMeHa 3HaHUSAMU;
[Toaxoap! kK MPOTHO3UPOBAHUIO PE3YIHTATOB;
. MoTuBalMOHHBIE MEXaHU3MBI
IIpoaBuHyTHIH

(xoporrio) ‘YMeeT yBepeHHO: 5
OpraHn3oBBIBaTH KOMaHHOE B3aHUMO/ICHCTBHE;
Ucnonb3oBaTh Lean- uncTpyMeHThI JUTSt
MPO3PAYHOCTH
Baageer yBepeHHo:
TexHOIOTHAMU OOMEHA 3HAHUSIMU;
Wnctpymenramu Lean;
Texaukamu acuuTarun
Nmeer chopmupoBaBimecs cucreMaTudyeckue 3Hanmsi: | [IpakTrdeckoe 3amanue, TOKa,
OcCHOB KOMaHIHOU PabOTHI U JTHIEPCTBA; TECT
HNucTpymenToB OepesxmBoro mpouspojcTsa (Lean),
BIIMSIOIINX HA KOMaHAHOE B3aUMOJICHCTBUE;
MeTon0B 0OMeHa 3HAHHMSIMH;
[Toaxon0B K NPOrHO3UPOBAHUIO PE3YIIBTATOB;
MoOTHBaLIMOHHBIX MEXaHU3MOB

Beicokuit Hmeet chopmupoBaBmieecs cHCTeMaTHYECKOe YMeHHUe:

(oTuuHO) Oprann3oBBIBaTH KOMaHHOE B3aUMO/ICHCTBHE;
Hcnonb3oBath Lean- uHCTpyMEHTHI TSt
MPO3PAYHOCTH
Ioxazan copMupoBaBIICecs CHCTEeMATHYeCKoe
BlIajIeHue:
TexHONIOTHAMU OOMEHA 3HAHUSMU;
HNuctpymentamu Lean;
Texaukamu acuuTaIun

VK-3.3 Bnaneer OIIBITOM TToporossrii 3Haer: ITpaxTyecKoe 3a/1aHKe, JOKIa,
B3aUMO/ICHCTBUS c JpyTHMHU (Y1OBIETBOPHUTEIIHHO) Teopuu pyIIOBOM JUHAMUKU U | TecT




HNHaukaTopsl TOCTHXKEHUS
KOMIICTEHIIUI

YpoBeHb OCBOCHUS

[Inanupyemsble pe3ynbTaThl 00ydeHUs

HaunMmeHoBaHuE OLIEHOYHOTO
cpencraa

YJICHaMH1 KOMaH/Ibl, HCIIOJIb3Ys
CTpaTerun COTpyAHUYCCTBA JUJIA
JMOCTHOKEHHUS TIOCTABIICHHOM ITCIIH.

KOMaH1000pa30BaHuUs;

HNucTpymenTsl OepesknuBoro mpousBojictBa (Lean),
CITOCOOCTBYIOITHE KOMaHIHOH paboTe

YwMmeer:

OpraHu30BBIBATH KOMaHTHOE B3aUMOJICHCTBUE;
WNuummupoBath 1 IOAAEPKUBATH COTPYTHIUYECTRO;
BusyanusupoBaTh MpoLecch U pe3ysIbTaThl;
MoTHBHPOBaTh KOMaH/ly Ha JOCTIKEHHUE TIeTeH;
OnenuBath 3¢(HEKTHBHOCTh KOMaHIHON pabOThI
Baapgeer:

TexHONIOTHAMU OOMEHA 3HAHUSMU;

TexHukamu (hacUIIUTAIIIK U MOJICPALIUY;

OTBITOM OICHKH U YITy4IlIeHHsI KOMaHTHON paboThI

IIpoaBunyTHIH
(xoporo)

3HaeT TBepaoO:

Teopuu CPYIIIOBOM JIUHAMUKHA u
KOMaHJ000pa30BaHHUS;

Wunctpymentsr OepesxnuBoro mpousBoictsa (Lean),
CITOCOOCTBYIOITNE KOMaHIHON padboTe

YMeeT yBepeHHO:

OpraHn3oBbIBaTh KOMaHHOE B3aUMO/ICICTBUE;
WannnupoBath 1 MOAAEPKUBATD COTPYIHUYECTBO;
BusyanusupoBaTh MpoLecch U pe3ysIbTaThl;
MotuBupOBaTh KOMaHAY Ha JIOCTUXKEHUE 1IETIEH;
OuenuBath 3PEKTUBHOCTE KOMAaHIHON paOOTHI
Baageer yBepeHHo:

TexHONIOTHAMU OOMEHA 3HAHUSMU;

Texankamu acuIUTaIIH U MOJEPALINH;

OTBITOM OIICHKH U YIIy4IIeHHsI KOMaHIHOH paboThI

IIpakTryeckoe 3anaHue, JOKIIAd,
TECT

Bricokuit
(oTnH4YHO)

HNmeert chopMupoBaBuIeecs: cMCTeMATHYECKHE 3HAHUS
Teopuu CPYIIOBOM JIUHAMUKHA u
KOMaHI000pa30BaHUs;

HuctpymentoB OepeximBoro mpoussojctea (Lean),
CIMOCOOCTBYIOIIMX KOMaHIHOW paboTe

HNmeer chopmMupoBaBuieecs: cCMCTeMATHYECKOE YMEHUE:
OpraHn30BBIBaTh KOMaHTHOE B3aNMO/ICHCTBHE;

HpaKI'I/I‘-IeCKOG 3alaHreC, JOKIIad,
TECT




HNHaukaTopsl TOCTHXKEHUS
KOMIICTEHIIUI

YpoBeHb OCBOCHUS

[Inanupyemsble pe3ynbTaThl 00ydeHUs

HaunMmeHoBaHuE OLIEHOYHOTO
cpencraa

NHunuupoBaTh ¥ NOAACPKUBATH COTPYAHUUECTRO;
BuszyanusupoBathk IpoLecchl U pe3yiabTaThl;
MoTtuBupoBaTh KOMaHAY Ha JIOCTUKEHHUE 1IeIIEH;
OuenuBath 3PEKTUBHOCTE KOMAaHIHON paOOTHI
IMoka3zan chopmupoBaBieecs cHCTeMaTHYecKoe
BJAaJACHHE:

TexHONIOTHAMU OOMEHA 3HAHUSMU;

TexHukamu (hacUIIUTAIIIK U MOJICPALIUY;

OTBITOM OIICHKH U YIIy4IIEHHsI KOMaHIHOH paboThI

VK-8.1 OneHuBaer BepOATHOCTH
BO3HUKHOBEHHS NOTEHIUAIBHON
OIIACHOCTH B MOBCEIHEBHOM KNU3HU U
npo(heCcCHOHAIBHON AESTENbHOCTH U
HNPUHUAMACT Mepbl o ee
HpeIyIpex ICHUIO

[Toporossrit
(YHOBIETBOPUTEIHHO)

3naer:

OCHOBBI  OXpaHBI TpyAa ®  TPOMBINUICHHON
0e30I1aCHOCTH;

MeTo/TbI OIICHKH PHCKOB;

[Ipuamuner  6epexmBoro mpouspoacta (Lean),
CBSI3aHHBIEC ¢ 0€30IaCHOCTBIO;

Mepbl IpeAynpexkACHUs OTIACHOCTEH;

HopMaTuBHBIE TOKYMEHTHI.

YmMmeer:

BEISBISITE OIacHOCTH;

O1eHUBATh PHUCKH;

PaspabatbiBaTh npenynpeaAuTebHBIC MEPHL;
AHaTU3UpOBaTh UHITHUICHTEHI;

BhIABJISTH OIIACHOCTH HA pa0OYMX MECTAX;
[lpumeHaTs 3HaHMS B KOHTEKCTE YIPABICHHSA
MIEPCOHATIOM

Baaneet:

[IpakTHyeckuMu HHCTPYMEHTAMH OIIEHKH PHUCKOB;
MeTtonamu mpoUIaKTHKY;

HappikamMy KOMMYHHKAITUH B O0yUEHUS;
JIOKyMEHTAIIMIOHHEIM  COTIPOBOXKJICHHEM TI0 OXpPaHe
TpyJa MepcoHana;

CIocoOHOCTHIO WHTETPUPOBATH BOTIPOCHI
0€30MacHOCTH B MPOIIECCHI YIIPABICHUS NIEPCOHAIIOM;
YMeHUSME TTPOBOANTH WHCTPYKTAXKU U TPEHUHTHU TIO
6e30macHOCTH

IIpakTryeckoe 3amaHue, JOKIIA,
TECT




HNHaukaTopsl TOCTHXKEHUS
KOMIICTEHIIUI

YpoBeHb OCBOCHUS

[Inanupyemsble pe3ynbTaThl 00ydeHUs

HaunMmeHoBaHuE OLIEHOYHOTO
cpencraa

3HaeT TBepao:

OCHOBBI ~ OXpaHBl TpyJa ©  IPOMBIIUICHHON
0e30I1acHOCTH;

MeToabl OLIEHKH PUCKOB;

[Mpunnuner  GepexxnuBoro mnpousBonactBa (Lean),
CBSI3aHHBIE C 6E€30IMACHOCTHIO;

Mepbl ipeAynpexIeHUs ONaCHOCTEH;

HopMaTuBHBIE TOKYMEHTHI.

Ymeer yBepeHHO:

BEISIBISTE OIacHOCTH;

O11eHBaTh PUCKH;

Pa3pabatbiBaTh npenynpeaAuTebHBIC MEPHL;

Hpamqecxoe 3alaHuC, OOKIiazd,
TECT

ITponBuHyTHIN AHanu3upoBaTh UHLUACHTHI;

(xopouo) BBISBIISATE OMTacHOCTH Ha pabodnX MecTax;
[lpumeHaAT, 3HaHMS B KOHTEKCTE YIPABICHHS
MEPCOHAIIOM
Baageer yBepeHHo:
[IpakTHYecknMH HHCTPYMEHTAMH OIICHKH PHUCKOB;
MeTtonamu mpoUIaKTHKY;
HaBbikamMu KOMMyHHKAIMH U O0yUYCHHS,
JIOKyMEHTallMOHHBIM COTIPOBOXKICHHEM IO OXpaHe
TpyJa MepcoHana;
CrniocoOHOCTBIO WHTETPUPOBATH BOTIPOCHI
0€3011acHOCTH B MPOIIECCHI YIIPABJICHUS MIEPCOHATIOM;
YMeHUsIME TPOBOANTD WHCTPYKTAXKU U TPEHUHTH TIO
0e30macHOCTH
Hmeer copMupoBaBiieecs CHCTEMATHYECKHE 3HAHMSA: | [IpaKTHYECKOE 3a/1aHue, TOKIIa,
OCHOBBI ~ OXpaHBl TpyJa ¥  HPOMBIIUICHHOW | TECT
0e30I1acCHOCTH;

. MeTo/TbI OIICHKH PUCKOB;
Borcowuit [Mpuanuner  OepeximBoro mpousBoactBa (Lean)
(oTIH4YHO) K

CBSI3aHHBIE C OE€30IMTACHOCTHIO;

Mepbl ipeaynpexIeHUs ONTaCHOCTEH;
HopmaTuBHBIE TOKYMEHTHI.

HNmeer C(l)Ole/lpOBaB].l.[eeCﬂ CHCTEMATHYECCKOEC YMCHHUE!:




HNHaukaTopsl TOCTHXKEHUS
KOMIICTEHIIUI

YpoBeHb OCBOCHUS

[Inanupyemsble pe3ynbTaThl 00ydeHUs

HaunMmeHoBaHuE OLIEHOYHOTO
cpencraa

BuIsSBIATH OMTacHOCTH;

O11eHnBaTh PUCKH;

Pa3pabatbiBaTh npenynpeaAnTenbHBIC MEPHL;
AHanu3upoBaTh UHIUIACHTHL;

BBIABISATH OIACHOCTH HA pabOYMX MECTaX;
IIpuMeHsATh 3HaHUA B KOHTEKCTE yIpaBIeHUS
IIEPCOHAIIOM

IMoka3aa cpopmupoBaBiIeecs: cUCTeMATHYECKOe
BJajJeHUe:

[TpakTHYECKMMHU HHCTPYMEHTAMU OLIEHKU PHUCKOB;
MeTtonamu mpoUIaKTHKY;

HaBbikamMu KOMMYyHHKAIMH U O0yUYCHHS,
JlOKyMEHTaIlMOHHBIM COIMPOBOXKACHUEM IO OXpaHe
TpyJa [epcoHania;

CriocoOHOCTBIO WHTErPUPOBATH BOIIPOCHI
0€301acHOCTH B TIPOIIECCHI YIIPABICHUS TIEPCOHAIIOM;
YMeHusMHU NPOBOJIUTh MHCTPYKTAXKU U TPEHUHTH TIO
0e30MacHOCTH

VK-8.20cymecTBiasieT AelcTBUS MO
MPEJOTBPALICHAID  BO3HUKHOBCHHS

Ype3BbIYANHBIX CUTYyaI i
(IpUpPOHOTO M TEXHOT'CHHOTO
TIPOUCXOKACHUS), COXPaHCHHIO

MIPUPOAHON Cpenbl

[Toporossrit
(YIOBIIETBOPUTEIHHO)

3Haer:

Hopmarushyto 6a3y;

[lonstTne ®  KJIacCCUPUKANMIO  YUPE3BBIYANHBIX
CUTYallUl;

[punanune! npenynpexnenus YC;

MeTo15I TPOTHO3UPOBAHUS U OIICHKH PHCKOB;

Mepbl 110 COXpaHEHUIO TTPUPOTHON CPEIBI;

Pone ynpaBneHus mepcoHajoM B NPeNOTBPALICHUU
qcC

Ymeer:

BEISBAATE 1 aHATM3UPOBATH PUCKH;

Pa3pabatbiBaTh MPEBEHTHBHEIC MEPHI;

CocTaBnATh JOKYMEHTALHUIO;

Oprann30BBIBaTh 00YUCHHUE TIEPCOHAIIA;

BHeapsaTh HHCTPYMEHTHI OepeXIIMBOTO POU3BOICTBA
JUISl CHHDKCHHUSI PUCKOB

Hpamqecxoe 3alaHreC, JOKIIad,
TECT




HNHaukaTopsl TOCTHXKEHUS
KOMIICTEHIIUI

YpoBeHb OCBOCHUS

[Inanupyemsble pe3ynbTaThl 00ydeHUs

HaunMmeHoBaHuE OLIEHOYHOTO
cpencraa

Baageer:

HaBbikamu pa0oThI ¢ CcHUCTEMaMH MOHHTOPHHTA H
KOHTPOJIS;

CnocoOHOCTEIO HWHTErpUPOBaTh BOITPOCHI
0€30MMacHOCTH B IIPOHU3BOJICTBEHHBIE MTPOIIECCHI;
Happikamu yripaBieHus iepcoHaioM B ycioBusx UYC;
Hasbikamu B3auMOJ€CTBUSI C BHEHTHUMH OpraHaMu

IIpoaBuHyTHIH
(xoporo)

3HaeT TBepao:

Hopmarushyto 6a3y;

[lonsTne ®  KJIacCUPUKANMMIO  YUPE3BBIUYANHBIX
CUTYallUH;

[punanune! npenynpexnenus YC;

Mertoapl IPOrHO3UPOBAHUS U OIICHKU PUCKOB;

Mepbl 110 COXpaHEHUIO TTPUPOTHON CPEIBI;

Ponp ynpaBneHusi mepcoHaqoM B IpeAOTBpallleHUU
4cC

Ymeer yBepeHHO:

BEISBAATE 1 aHATM3UPOBATH PUCKH;

Pa3pabatbiBaTh MPEBEHTHBHEIC MEPHI;

CocTaBnsiTh JOKYMEHTALIUIO;

Oprann3oBBIBaTh 00YUCHHUE TIEPCOHAIIA;

Brepste HHCTpYMEHTHI OEpeKIIHMBOTO MTPON3BOACTBA
JUTSI CHHDKEHUS PUCKOB

Bnaneer yBepenHo:

HaBbikamu paboTel ¢ cuCTeMaMH MOHHTOPHWHTA H
KOHTPOJIS;

CrniocoOHOCTBIO WHTETPUPOBATh BOIIPOCHI
0€30IacHOCTH B ITPOU3BOCTBEHHBIE MPOLIECCHI;
Happikamu yripaBieHus iepcoHaioM B ycioBusx UC;
Haprikamu B3auMOJEHCTBUS C BHEIITHUMH OpTaHAMU

IIpaKTHHGCKOG 3alaHuC, OOKIIazd,
TECT

Bricokuit
(oTnH4YHO)

HNmeert chopmMupoBaBmInecs cucTeMaTu4ecKue 3HAHUS:
HopmatusHoii 6a3sr;

[MousaTnit W  KiIacCUpUKANMHM  YIPE3BBIYANHBIX
CUTYallUH;

[Tpunnunos npexynpexaenus YC;

IIpaKTHHGCKOGS&ﬂaHHC,HOKH&H,
TECT




HNHaukaTopsl TOCTHXKEHUS
KOMIICTEHIIUI

YpoBeHb OCBOCHUS

[Inanupyemsble pe3ynbTaThl 00ydeHUs

HaunMmeHoBaHuE OLIEHOYHOTO
cpencraa

MeToa0B NPOTHO3UPOBAHUS U OLICHKH PUCKOB;

Mep 1o coXpaHEeHUIO NPUPOTHON CPEIbI;

Ponu ynpaBnenus nepcoHanoM B MPeAOTBPAILCHUN
ucC

HNmeer chopMupoBaBLIeecs: cMCTeMATHYECKOE YMeHHe:
BBIABIATE U aHATU3UPOBATh PUCKH;

Pa3pabartbiBaTh NpEeBEHTHBHBIE MEPHI;

CocTaBnsATh JOKYMEHTAIINIO;

Oprann3oBBIBaTh 00YUEHHUE TIEPCOHAIIA;

BrenpsTe HHCTpYMEHTHI OEpeKIHMBOTO MTPON3BOACTBA
JUTSI CHHDKEHHUS PUCKOB

Ioxazan chopmMupoBaBIICeCs CHCTEeMATHYeCKoe
BJAaJACHHE:

HaBbikamu paboTel ¢ cuCTeMaMH MOHHTOPHWHTA H
KOHTPOJIS;

CriocoOHOCTBIO HHTETPUPOBATH BOIIPOCHI
0€301MacCHOCTH B IIPOHU3BOJICTBEHHBIE MIPOIIECCHI;
Happikamu yripaBieHus iepcoHaioM B yclioBusx UC;
Haprikamu B3auMOJEICTBUS C BHEIITHUMH OpTaHAMU

VYK-8.3 3nakomur c oOmei
XapaKTepUCTUKOW  oOecTedeHus
0e30macHOCTH M YCTOHYHBOTO
pa3BUTHA B pa3IN4HBIX cepax
KU3HEIESITENbHOCTH,
KnaccuuKanuend dpe3BbYaiHbIX
CUTyalluli BOEHHOI'O0 XapakTepa
MPUHIOMIIAMH W CIoco0amMu
OpraHu3alMy 3alIUThl HACEIECHUS
OT OIAaCHOCTEH

3Haer:

OCHOBBI ~ 0€30IIaCHOCTH  JKH3HEICATCIHHOCTH U
YCTOHYMBOTO pa3BUTHUS;

Kiraccuduxkarmro upe3Bbraaiiabix curyarmii (UC);
Bunet onacHOCTEl BOCHHOTO XapakTepa,

[TpuHIHNTTEI OpraHU3aIMH 3aIUTH HACETICHHS

IIpaKTquCKOGS&HaHHC,HOKH&H,
TECT

IToporoserit

Ymeer:
(YZOBIETBOPUTEIHHO)
AHamu3upoBaTh PHUCKA B  Pa3IMYHBIX  cdepax
KU3HEIEATEIbHOCTH;
Oprann3oBBIBaTh 00yUEHHUE TICPCOHATA
Baapgeer:
Mertonamu orieHKH 3O PEKTHBHOCTH MEP 3aIUTHI;
HaBbixamu ynpasneHus nepcosanom B yenoBusix UC
. 3Haer TBepaoO: Ipakriyeckoe 3ajaHue, IOKIAJ,
IIpoaBunyTHIH 0 6
(xopouo) CHOBEBI €30MaCHOCTH  JKM3HEIESTeNbHOCTH M | TecT

YCTOWYUBOTO pa3BUTHUS;




HNHaukaTopsl TOCTHXKEHUS
KOMIICTEHIIUI

YpoBeHb OCBOCHUS

[Inanupyemsble pe3ynbTaThl 00ydeHUs

HaunMmeHoBaHuE OLIEHOYHOTO
cpencraa

Knaccugukanuio upe3Beryaiineix cutyanuii (UC);
Bujpl onacHocTe BOEHHOTO XapakTepa;
[TpuHIHATIEI OpraHU3aIMH 3aIUTH HACETICHHS
YMeeT yBepeHHO:
AHanu3upoBaTh pUCKH B
KU3HEACSTEIHHOCTH;
Oprann3oBBIBaTh 00yUEHHUE TICPCOHATA

Baaneer yBepenHo:

Metopamu onieHKH 3(pPEeKTUBHOCTH Mep 3aILUTHI;
Haprpikamu yripaBieHus iepcoHaioM B yeoBusax YC

pas3nuyHbIX  cdepax

Bricokuit
(oTIHM4HO)

Hmeer C(l)Ole/lpOBaB].lleeCﬂ CUCTEMATHYECCKHE 3HAHUSA
OcHOBBI ~ 0€301IaCHOCTH  YKM3HENEATENbHOCTH U
YCTOMUYMBOIO Pa3BUTHUS;

Kiraccuduxkanmto upe3Bbraaiiabix curyarmii (UC);
Bupl onacHocTe BOEHHOTO XapakTepa;

[TpuHIHUITEL OpraHU3aIK 3aIUTHl HACCICHHS

Hmeet chopmupoBaBmeecs cHCTeMaTHYECKOe YMeHHUe:

AHanu3upoBaTh PUCKH B Pa3IMYHBIX  cdepax
JKU3HEIEATEIHHOCTH;

OpraHu3oBbIBaTH O0yUYCHHE TIEpPCOHATIA

Ioxa3zan copMupoBaBIIEeCs CHCTEeMATHYeCKoe
BJIaJIcHUE:

Mertonamu orieHKH ) PEKTHBHOCTH MEP 3aIHUTHI;
Haprikamu yripaBieHus iepcoHaoM B yeioBusax YC

IIpakTryeckoe 3aiaHue, JOKIA,
TECT

* 3aUTEHO BBICTABIISICTCS IIpU YPOBHE OCBOCHUA KOMIICTCHIIMN HE HUXKE ITOPOIrOBOTO

2.1 llIkana oyenusanusn Ha 3mane meKyuiez0 KOHmMpoJis

2. Onucanye NIKaJ O eHMBAHUS

dopma TeKymiero OTcyTCTBHE YCBOCHHS [ToporoBsrii [IponBunHyTHIH (XOpomio) | Beicokuii (OTIIMYHO)
*
KOHTPOJIA (HM>Xe MOPOroBOTO) (YIOBIIETBOPUTEIHHO)
Bremonaenne HE BBIIIOJHEHO HJIM BCE Pemeno 6oaee 50% 3amanus, HO Pemreno 6oiee 70% BCE 3a/IaHMS PEIICHBI €3

MPAKTUYCCKOI'O 3alaHUA

3alaHuA pCIICHBL
HCIIPAaBHUJIBHO

MmeHee 70%

3aJlaHHUsA, HO €CTh OIINOKHU

[0)1105(010)'8




2.2 lllkana oyenueanusn na ymane npomexdcymouHoll ammecmayuu (3auem u IK3ameH, Kypcoeas paboma)

®opmMma
MPOMEKYTOYHOMN
aTTeCTalluu

OtcyTcTBUE YCBOCHUS

IToporoserii OBJIETBOPUTEIHLHO ITpoaBUHYTEIN (XOPOIIO Bricokuii (0OTIIMYHO
(HMYKE IOPOTOBOIO) p (yn p ) POIBUHYTHIIT (XOPOLIO) ( )

Brinonaenue

MTOTOBBIX TCCTOB (He Memee 51% 51-79% 80-90% 91% u Goree
MeHee 15 BompocoB Ha

BapHUaHT)




3. TunoOBbIE KOHTPOJILHbIE 3aJaHNS MU HHbIEC MAaTepPHAJIbI, HeO0OX0UMBbIE ISl OLIEHKH
3HAHWH, YMeHN i, HABBIKOB M (UJIM) ONBITA 1eATeJbHOCTH, XapaKTePU3YIOIIHX 3TANbI

(¢GopMupoBaHusi KOMIIETEeHUMIA B Mpollecce 0CBOEHHUS 00pPa30BaTeILHON MPOrPaMMbl

®OH/JI OHEHOYHbLIX CPEACTB IS TEKYHIEI'O KOHTPOJIA

KOMILJIEKT 3AJIAY JIJISI MPAKTHYECKHNX 3ATAHUM no aucuunianne

1.Pabora ¢ mHCTpyMEeHTaMH OEpEKIIMBOTO ITPOU3BOICTBA

5S.

Kan6an (Kanban).

Just in Time (JIT, «To4uro B cpok»).

KaptupoBanue notoka cozganus nennoctd (Value Stream Mapping, VSM).
SMED (Single Minute Exchange of Dies, OpicTpast mepeHananka).

TPM (Total Productive Maintenance, BceoO1iiee o0CTy)kKuBaHHE 000y IOBAHHMS).
[Toka-€xa (Poka yoke, «3ammra oT gypakay).

Kaiinzen (Kaizen, HenmpepsIBHOE yITydIIeHHE).

9. BusyanbHBIA MEHEKMEHT.

10.Y oOpa3Hble SYEHKH.

11.T'emba (Gemba, «MecTo NEHCTBU»).

12./Inarpamma «CriareTtm.

13.CranpaptusupoBanHas padora.

14. AanoH (Andon, cuctema OMOBEIICHHS O MPodIIeMax).

15.Jidoka (m3upoka, aBTOMaTH3alMs C YEIOBEUYECKUM ydacTHEeM / OCTaHOBKa Ipoliecca Ipu

NN RO =

oOHapykeHUHU aedekTa).

Kak:

(H);

16.Meton «5 mouemy?» (5 Whys).

17. Inarpamma UcnkaBsl («pbIOWii CKeNETY», IPUYMHHO CIIEACTBEHHAS JHarpaMMa).
18. Inarpamma Ilapeto.

19.1ukn lemunra (PDCA: Plan Do Check Act).

20.banancupoka simauu (Line Balancing).

Z.OHPCHCHI/ITG CTaTycC JMl, NCPCUYHCIICHHBIX HUIKXE C TOYKU 3PCHUA UX OTHOIICHUSA K 3aHATOCTHU

Da — SKOHOMHUYECKH aKTHBHOE HACEJICHHE;

b — 6e3paboTHsie;

OH — YKOHOMHYECKH HE aKTUBHOE HACEIICHHE,

H — He BKITIOUCHHBIE B COCTaB TPYAOBBIX PECYpPCOB.

A) pabOTHUK, YBOJICHHBIN 0 COOCTBEHHOMY >KEJIaHHIO U HIyuid padboty (b);

b) paboTHUK, IepeBeICHHBIN Ha PeXUM HE TIOJTHOTO padouero nHs (Da);

B) yuuTenb, KOTOPHIH MO COCTOSIHHIO 3I0POBBS (MHBATWIHOCTH) OONBIIE HE MOXKET paboTaTh

I') yBoneHHbIH pabo4mii, KOTOPBIN B TEUCHHWE NJIUTEIHHOTO BPEMEHH HE MOT HalTH paboTy H

MO3TOMY TpeKpaTHi e€ Moucku (DH);

J1) CTyAeHT, KOTOpBIi yYUTCSl Ha JHEBHOM OT/ACICHUH yueOHOoro 3aBeaeHus (OH);
E)aBTOMexaHUK, KOTOPBII yUUTCS Ha BEUEPHEM OTAEJICHUH yueOHoro 3aBeaenus (Da);
JK)momarrHsst x03s11iKa, KOTOpasi 4aCcTh BpeMEeHH padoTaeT B kadecTBe OnommoTekaps (Da);

3) momanrHsIs X03siKa, KOTopas 3aHUMAaeTCsI TOJIEKO CBOMM JIOMOM M ceMbeit (OH);
Onpeoenume cmamyc uy, nepeyucieHHbX Huxce:

a) pabOTHHK, HAXOASIIUICA B 04epeIHOM OTIycke (Da);

0) pabOTHHK, YBOJICHHBIH B CBSI3M C COKpAILEHHEM IITaTa 1 uInyuiuid padoty (b);

B) K€HA, ITOMOTAOIIasi MYy Ha CEMEHHOM IpeanpusaTan (Da);

T') YICHHK, TIPOXOIAIINI POohITOArOTOBKY Ha MTPOU3BOICTBE U MOIYJAIOITHI cTUIICH N0 (Da);
1) BOGHHOCTy>Xamui (Da);



€) pabOTHHK, TIOTYIUBIITNI HHBATMIHOCTE Ha ipon3BoacTBe (H);
’K) 9eJIOBEK, JABHO ITOTEPSBIINKA padOTy M MPEKPATHBITHN TOUCKH HOBOU paboThI (OH).

3. 3amaua. Hcxoouvie Oanuvie u nocmanosxka 3adayu. ONpeneTuTe YUCIECHHOCTh HACCICHHS
TPYIOCIIOCOOHOTO BO3pacTa Ha HaYajo CIEMYIONIETO Toja, €ClM 32 TEKYIIHH TOJl UIMEIOTCS CIIeTyIONIHe
JTAaHHBIE: YUCIIEHHOCTh HACEIEHUS TPYJ0CIIOCOOHOTO Bo3pacTa Ha Havajo roaa (Pmpy) - 70 MitH. yenoBek;
YUCIICHHOCTh YMEPIIUX B TPyHOocmocoOHOM Bo3pacte B TedeHwe roxa (N) - 0,2 MIIH. 4YeNIOBEK;
YHCIICHHOCTh MOJIOJICXKH, JOCTUTIICH B JAHHOM IOy TPYIOCIIOCOOHOTO BO3pacTa, Py - 2,0 MIIH. YelioBek;
YUCJIICHHOCTD JIMII, IOCTUTIITNX IIEHCHOHHOTO Bo3pacTa B TeKyIeM roay (Pr) - 1,6 MitH. genoBek.

4.Cutyanus

Ucxongnsle mamnaple. OpHaXObl Bbl OKAa3aJIMCh YYaCTHUKOM JHCKYCCHH  HECKOJBKHX
pykoBoauTeneil o TOM, Kak Jydmie oOpamarbcsi NOAYMHEHHbIMH. OJHAa W3 TOYEK 3pPEHHUS BaM
MTOHPABUIJIACh OOJIBIIIE BCETO.

[TocTanoBka 3amaun. Kakas n mouemy?

a) «4ToOBbl TOMYMHEHHBIH XOpomo paboTan, HYKHO MOJIXOAUTh K HEMY HHIAMBHIYAIBLHO,
YYUTHIBATh OCOOCHHOCTH €T0 JINYHOCTH;

0) «BCe 3TO MEJIOUH, TJIaBHOE B OIICHKE JIFOJICH — 3TO MX JCJIOBbIE Ka4eCTBa, NCIOIHUTEIbHOCTD.
Kaxplil nomkeH Aenars To, YTO €My MOJI0KEHOY;

B) «ycIiexa B PyKOBOJCTBE MOKHO JOOUTHCS JIMIIL B TOM CITydae €CIH MOJIYNHEHHBIC JTOBEPSIOT
CBOEMY PYKOBOJMTEIIO, YBAXKAIOT €T0;

T) «3TO MPABWIBHO, HO BCE K€ JYYIIUMH CTUMYJaMH B paboTe SBJISIOTCS UYETKUH MpHUKas,
MPWIAYHAS 3apIUIaTa, 3aCy>KEHHAs IPEMUSD.

5.3amaga «Ompenenenne JIOTHYECKON MOCJIETOBATEIHHOCTH BBITIOJTHCHUS
GbyHKIMI

Hcxoanblie 1aHHbIE

Jiia penieHns 3a7a4n CTYyICHTaM JaeTcs NepedeHb (YHKIMM CITYy>KOBI YITPABIICHUS IEPCOHAIIOM,
MIPUYEM STOT TEPEYECHb COCTABJICH B CBOOOIHON IOCIEOBATENHHOCTH 0€3 COOIIOAECHHS JIOTHYECKOU
B3aMMOCBSI3U MEXTy (PyHKIUIMHU.

Ilepedyens pyHKIUI CIyK0bI yIIPaBJCHHUS MIEPCOHATIOM:

* o0ecrieueHme MOTPEOHOCTH B TIEPCOHAIIE;

* MCIIOJIb30BaHUE TIEPCOHAA;

* aHaJTN3 MapKETUHTOBOU HH(pOpMAIUH;

* pa3paboTKa CHCTEMBI LieJIel YIIPaBICHUS TIEPCOHATIOM;

* OTIpeJIeNIeHNe COAep KA TPyAa Ha KaXI0M pabodyeM MecTe;

* BEIOOD MyTell HOKPBITHS MOTPEOHOCTH B TIEPCOHAJIE;

* alanTarys MepcoHaa;

eonpeseneHne QYHKIMH U OpTCTPYKTYPBI CITYKOBI YITPABICHHUS TIEPCOHATIOM;

* opMupoBaHKE CHUCTEMBI YIIPABICHUS TIEPCOHAIIOM;

*TJIAHUPOBAHKHE KaYeCTBEHHOW U KOJIMYECTBEHHOH MOTPEOHOCTH B TIEPCOHAJIE;

* 0TOOp TIepCOHANA;

* OTpe/ieIeHrne TOTPEOHOCTH B IIEPCOHAIIE;

* IPOU3BOJICTBEHHAS COLIMANN3ALIUS [IEPCOHANA;

* MOTHUBAIIHS TPYAOBOH IE€ATEIBHOCTH;

* yIpaBlieHHe Kapbepoi IepcoHaa;

* BEICBOOOXKICHHE TIEpCOHANA;

* OTIpe/IeTICHUE COJICPKAaHUs M POoLIecca MOTUBALIHN;

* 1eJI0Bas OIIEHKA MepcoHaa;

* HCIOJIB30BaHMUE JCHEKHBIX U HEJICHEXKHBIX TOOYAUTENBHBIX CUCTEM;

* pa3BUTHE IIEPCOHANIA;

* opraHu3zanus 00y4eHus IepcoHaIa.

IlocTanoBka 3agauu

CryneHThl OJDKHBI PaCcCTaBUTh MEPEUMCIICHHBIC (PYHKIUU B JIOTHYECKOM TOCIIEI0BATCIHHOCTH,
CTPYTIAPOBAB UX B OTMCIBbHBIC (PYHKIIMOHAIBHBIC TIOJICHCTEMBI.

6.0mucanue CUTyallun U IOCTAHOBKaA 3a1a4un



ATEeHTCTBY 10 TTOA00OpPY TIEpCcoHaa TpeOyeTcsl aCCHCTEHT CITEIUaINCTa 1Mo Moa0opy IepcoHaa.
Heo6xoamumo cocTaBUTh 00BSBICHNE O TEKYIIEH BaKAHCHH.

MeTtoau4yeckne yKazaHHSs

B oObsBieHnn o Tekymieil BakaHCUM HEOOXOIWMO yKa3aTb JOJDKHOCTH, HAa KOTOPYIO Tpedyercs
KaHJAWJAT; JIaTh KpPaTKyl0 XapaKTepPUCTHKY OpraHu3aluu, TlIe OH Oyner paboTarh; H3JI0XKHTh
00s13aHHOCTH, TpeOoBaHUs (00s3aTeNbHBIC W JKENIaTeIbHBIC), YCIOBUSA TPyHa Ul JAHHOW OJDKHOCTH,
yKa3aTh TenedoH, pakc s nepegadu pesrome.

7. Cutyanus «Be160p METOI0B O0yICeHUSD

Onucanue cuTyanuu

3amayamMy TIPOBEACHHUS OPTAHM3ANMOHHOTO OOYYCHHS TepCOHANa SBISIOTCA: TPUOOpETeHUE
crienmu(UUecKnX  3HAHWW, pPa3BUTHE HEOOXOMUMBIX HABBIKOB M CIIOCOOHOCTEH, pa3BHTHE
COOTBETCTBYIOIIIETO OTHOIICHHUS K TPOUCXOMSANIMM HW3MCHEHHSIM B OpraHM3aluoHHOW cpezae. [lpu
MpoBeJicHHH OOYYEHUs TIEPCOHANa HWCIOJB3YOTCS pa3jMYHBIC METOJbI, KOTOPHIC HAIPAaBIICHBI Ha
peleHne IepevrCcIeHHbIX 3aad.

IlocTanoBka 3agauu

Onpenenuts, KaKo U3 METOJIOB, MIPUBEACHHBIX B Ta0J., MOXKET OBITh HAWIYYIIUM ]ISl PEIICHUS
KaXkJ10M U3 Tpex 3a1ay:

1) npuoOpeTeHre 3HAHUIA,

2) pa3BHUTHE CIIOCOOHOCTEIH;

3) u3MeHeHUe OTHOIICHUSI.

MeTtoauueckne yKazaHus

['pyniy cTyaeHTOB HEOOXOAMMO pa3leiuTh Ha HEOOJNBIINE TMOATPYIIBI, KOTOPHIC TOJIKHBI
00CyIUTh ¥ COBMECTHO PEIINTh, KAKOH U3 METOJIOB MOXKET OBITh HAMIIYUIIIUM JIJISl PEIICHHUS KOKIAOH U3
TpeX MPYBEJCHHBIX BBIIIE 334a4.

IIpr >TOM HEOOXOMUMO MPHBECTH AapryMEHTHl B TOJNB3Y CBOEH ITO3WIMU W OTBETUTH Ha
CJIETYFOIIHE BOTIPOCHI:

* MOXET JI 3TOT METOJI MOAONTH i (HAMMEHOBaHUE OTHOM U3 3a/1a4)?

*€CIIH 3TOT METOJl MpHU3HAH MPUEMIIEMBIM [JIsl JAHHOTO CIIydas, TO KaKheé MOTYT BO3HHUKHYTHh
MPOOJIEMBI WITH OTPAHUYCHHS B €r0 3P (EKTUBHOM HCIIOIb30BaHUH?

[Ipu 3amonHeHWU TAONHIEI MOXKHO KCIIOJIB30BaTh 3HAK BOMPOCA, JJIS TOTO YTOOBI OTMEUYaTh
COMHEHHS WIH «IIPHU HEKOTOPBIX 0OCTOSTENHCTBAX». B APyrux ciydasx MOXKHO HCIIONB30BATh TaIOUKy
(TToIX0IUT) WK TIepedepKUBaHue (HE MTOIXOINT).

Tabauya
NCIIOJIb30OBAHWE METOZIOB ObYUYEHUM

Merton o0yueHus [Ipuobperenue PazButue N3menenue
3HAHWUHI crocoOHocCTEN OTHOIIICHUS

. UncTpykTax

. HactaBHn4uecTBO

. KoncynbTupoBanue

. «Cuns psaom»

. MeHTOpCKMit oax0]1 (TOH CBBICOKA)

. JleMOHCTpanus npueMoB paboThI

. MeToJ1 yCIOXHAIOMUXCS 3aJaHui
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. O030p 00paTHOI CBS3H

—
W

. Kpyrneie cronsl

—
=)

. luckyccun

—
~J

. YJacTue B CrieIiaIbHbIX ITPOCKTAX
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. Paboume rpymmsr
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. «Mo3roBas aTaka»




20. YyeOHble GrunbpMbl

21. DKCIepUMEHTHPOBAHUE

22. CTaXUPOBKHU

23. Y4acTue B Hay4YHO-IIPaKTHUECKUX
KOH(epeHIHUsIX

24. JlenoBbIie UTPHI

25. TpenuHrn

26. JlncTaHImoHHOE 00yUeHNE

27. Jlexumn

28. CaMOCTOSTENBHOE N3YYEHUE
CIICIMATBHON JINTEPATYPHI

8.Cutyanus

Ucxonnsie manapie. Bl pykoBOAWTENb MPOM3BOACTBEHHOTO KOJUIEKTHBA. B mepuon HOYHOTO
JIe)KypCTBa OJIMH M3 BamMX pabodrX B COCTOSHHUH aJKOTOJIFHOTO OMBSHEHUS UCTIOPTHII IOPOTOCTOSIIIEe
obopynoBanue. [[pyro#i, mpITasich €ro OTPEMOHTHUPOBATh, MOJIYYWJ TpPaBMy. BUHOBHHK 3BOHUT BaM
JIOMO¥ 110 TeneOHY U C TPEBOTOH CIIPAIIUBAET, YTO K€ UM TEIIePh JeNaTh?

[TocranoBka 3agaun. Kak BeI OTBeTHTE Ha 3BOHOK?

a) «/leficTByiiTe cornacHo HHCTPYKIHU. [IpounTaiiTe ee, OHa JIEKUT Y MEHS Ha CTOJIE U CICIIalTe
BCE, UTO TpeOyeTCs»;

0) «Jonoxure o ciuyuuBmieMcs BaxTepy. CocTaBbTe akT Ha TMOJOMKY? 00O0pymIOBaHUS,
MOCTPAABIINI IMYCTh UIET K ASKYPHON MeicecTpe. 3aBTpa pazdoepeMcsi»;

B) «be3 Mens Huvero He npeanpuHuMaiite. Ceitdac s npueny u pazdoepycoby;

r) «B KakoM cocTosiHUYM TocTpanaBmuii? Ecam HeoOX0MMO BEI30BHUTE Bpaday.

91.Cutyanus

Ucxongnsle nanHble. OpHaXabl BBl OKa3aJIWCh YYaCTHUKOM JHCKYCCHM  HECKOJBKHX
pykoBoAuTeneil O TOM, Kak Jydmie oOpamaThcsi MOAYMHEHHBIMH. OfHa W3 TOYEK 3pEeHHs BaM
MOHPaBUIIAChH OOJIBINE BCETO.

[locranoBka 3agaun. Kakas u nouemy?

a) «4ToOBl TOMYMHEHHBIH XOpomo paboTan, HYKHO IOJIXOAUTh K HEMY WHAMBUIYaJILHO,
YUUTBHIBATh OCOOCHHOCTH €70 JINYHOCTH;

0) «Bce 3TO MEJI0YH, TIIABHOE B OLICHKE JIIOJICH — 3TO UX JAEJIOBbIE KAYeCTBA, UCTIOJIHUTEIBHOCTb.
Kaxnplii 7omKeH Aenath To, YTO eMy MOJI0KECHOY;

B) «ycliexa B pyKOBOJCTBE MOKHO JJOOUTHCS JIMIIL B TOM CIIy4ae €CH MOJYMHEHHBIE TOBEPSIIOT
CBOEMY PYKOBOJAMTEIIIO, YBXKAIOT €r0;

I') «3TO TPaBWIBHO, HO BCE K€ JIYYLIMMU CTUMYJIaMU B paboTe SBIAIOTCS UYETKUH MpPUKa3,
MIPUIIMYHAS 3apIiaTa, 3acayKeHHas IPEeMUD».

10. 3amaua. Hcxoowvie Oanuvie. HaceneHue TpymaoCmocOOHOTO Bo3pacTa coctabiseT 80 MiH.
YeJI0BEK, B TOM uuciie HepadoTtaromue nHBAALI | 1 11 rpymm (Puys) - 1,2 MiTH.; paboTaromiue moIpoCcTKH
(Pyon) - 0,1 mutH.; paboraromntue neHCHOHEPHI (Pren) - 4,5 MTH.

Tocmanosxa 3a0aqu. Onpenenute YUCICHHOCTh TPYAOBBIX PECYPCOB.

TEMBI JTOKJIAJIOB no aucuumnjinHe

ba3oBble koHnenuuu u puiocopus

1. MHcropusi BOBHUKHOBEHUS U Pa3BUTHS O€PEXKIMBOTO MPOU3BoaAcTBa: oT TPS 1o coBpe
MEHHBIX MPAKTHUK.

2. ®unocodus KaiinzeH: mpUHIMIIBI 1 TPUMEPHI BHEIPEHUS.

3. Cewmb (BoceMb) BUAOB IOTEPH B OEPEIKIMBOM IPOU3BOCTBE U METOJIBI X YCTPaHEH
usl.

4. 1leHHOCTb C TOYKHU 3pEHUS OTPEOUTENS: KaK OMPEAeTUTh U MAaKCUMH3UPOBATb.
[ToTok co3naHus HEHHOCTU: OHATHUE, CTPYKTYpA, aHAJIM3.
6. Cucrema «sbiTsaruBanusy (Pull System) u Just-in-Time: IpUHIUIIBI U TPEUMYIIIECTB

)]




7. Ponb pykOBOACTBA U KOPIIOPATUBHOM KYJIBTYPHI B YCIICIIHOM BHeapeHuu Lean.

OcHoBHBbIE MHCTPYMeHTHI Lean

8. Cucrema 5S: 3Tansl BHEAPEHUS U IPAKTUYECKOE TPUMEHEHHUE.

9. KaprupoBanue notoka co3maanus rieHHOCTH (VSM): aropuT™ COCTaBJICHUS U aHATH
3 pe3yJIbTaTOB.

10. Kanban: BBl KapTOYEK, IPABUIIA HCTIOIB30BaHUS, IPEUMYIIECTBA.

11. TPM (Total Productive Maintenance): BceoOmuii yxoj 3a 000py10BaHUEM.

12. SMED (Single Minute Exchange of Dies): meTob1 ObICTpOI TTepeHaIaaKu 000pyI0B
aHusl.

13. Iloka-
¢xa (Poka-Yoke): TexHnueckre u OpraHU3aIMOHHBIC PEIICHUS ISl TPEIOTBPALLICHHS OIINOOK.

14. BusyasbHBI MEHEDKMEHT: HHCTPYMEHTHI U CITOCOOBI OpraHU3aIINH.

15. Y-o0pa3Hble sYeHKH: MPUHLIUIIBI OPTaHU3AIMH U IPECHUMYILECTBA.

16. I'emba: mpuHIMT «UIU ¥ CMOTPU» B YIIPABICHUH MPOU3BOJICTBOM.

Metoabl aHaJIM3a U pelieHust Npodiaem

17. Huarpamma McukaBbl («peIOHiA CKENET)): TOCTPOCHUE U IPUMEHEHHE.

18. [uarpamma [lapero: Ha3HayeHue, sTansl nocTpoenus, npuHuun 80/20.

19. Metoa «5 moyemy?»: MOUCK MEPBONPUYINH TIPOOIIEM.

20. HMuarpamma «CnareTTu»: aHajau3 MepeMelIeHui U ONTUMU3ALNS MapLIPYTOB.

21. Huxn Jlemunra (PDCA): muianupoBanue, qeicTBrE, TPOBEpKa, KOPPEKTHPOBKA.

22. JlnarpamMMma SIMa3yMu: BU3yaibHOE IOCTPOEHHUE U OCHOBHBIE ITOKA3aTENH.

BHuenpenue n anantanus Lean

23. Drambl BHEAPEHHsI OEpeKITMBOTO MPOU3BOJICTBA HA MPEANPHUATUN: OT THJIOTHOTO PO
€KTa JI0 MacIITaOupOBAHUS.

24. YupapineHHe U3MEHEHUSIMU TPU BHEIPEHUHN OEpEKITUBBIX TEXHOJIOTUH.

25. MoTtuBanus 1 BOBJICUCHHUE TIEPCOHAA B IPOLECC YIIYUIICHHIA.

26. OOy4eHue COTPYAHUKOB MPUHIIMIIAM H HHCTPYMEHTaM OepeXJIMBOTO IPOM3BOJICTBA.

27. Cranpaptuzaius pabodux MpoIeccoB: pa3pad0oTKa U BHEAPEHNUE CTAaHIAPTHBIX OIEp
AI[MOHHBIX ITPOLEAYD.

28. BcTrpoeHHoe KauyecTBO: MPUHITUITBI U METOIBI OOCCTICUCHHS.

29. PecypcocOepexxeHue B OpraHu3aiuu: MOAX0 bl U HHCTPYMEHTHI.

OtpacieBble H NPAKTHYECKHE ACTEKThI

30. OcoGeHHOCTH BHEAPEHHS OEPEKIMBOIO MPOM3BOJICTBA B TPOMBIIIICHHOCTH.

31. bepexnuBoe MpOU3BOJICTBO B c(hepe yCIIyr: KeUCHl U JIyUIIIHe MPAKTHKH.

32. Lean B IT-koMnaHusX: afantanus HUHCTPYMEHTOB s pazpabotku [10.

33. BepexnuBble TEXHOJIOTHH B 3/[paBOOXPAaHEHUU: TIOBBIIIIEHNE Ka4yecTBa U JOCTYITHOCT
U yCIyT.

34. Lean B JIOTUCTUKE U LIETIOYKAX MOCTABOK: ONTUMHU3AIUSI MPOLIECCOB.

35. BepexnuBoe npou3BOACTBO B 0HCE: YCTPAaHEHUE MOTEPh B AAMUHUCTPATUBHBIX PO
Heccax.

Ouenka 3(p)eKTUBHOCTH U PA3BUTHE

36. Kimouessie mokazatenu 3 dexruBaoct (KPI) mist onenku BHeapenus Lean.

37. Pacuér sxoHOMHYECKOTO 3P eKTa OT BHEAPEHHS OEPEKITUBBIX TEXHOJIOTUH.

38. OmmbOku npu BHeApeHUH Lean u criocoObl HX MPEAYIPEKACHHUS.

39. Poccuiickuii OnbIT BHEAPEHUSI OEPEKIMBOTO MPOU3BOCTBA: ycnemHblie Keicol (I'A3,

KAMA3, CoepbaHnk u np.).

40. 3apyOexHblif onbIT BHeApeHus Lean: ananu3 npaktuk Toyota, Boeing, General Elect
ric u Ap.

41. Wnrerpauus Lean u Six Sigma: konuenmus Lean Six Sigma.

42. Hudpossie TexHomoruu u Lean: Industry 4.0, [oT, Big Data B 6epexximBoM mpou3Bo
JICTBE.



43. TlepcrieKTUBBI pa3BUTHsI KOHIETIIUU OEPEXIIMBOTO MPOU3BOACTBA: TPEHIbI U HHHOBA
LUU.

44.CyniHOCTh MOHSITUNA: TE€PCOHAJ, MEPCOHAT YIpPaBICHHS, YIPABICHHUE MEPCOHATIOM.
12.CymHOCTbh KOHLIETILIUHN YIIPaBJIEHUSI IEPCOHATIOM B OpPraHU3a[M1 B PHIHOYHBIX YCIOBUSX.

45. Ilonstue putocoduu yrnpapieHUs TEPCOHATIOM.

46.Ctpaterust ynpapieHUsl NIEPCOHAIOM OpraHU3alMi, €€ B3aUMOCBS3b CO CTpaTerueut
Pa3BUTHUS OPraHU3aIMH B LIEJIOM.

47.CoctaB M CYIIHOCTb aJMHUHHUCTPATHBHBIX, OSKOHOMMUYECKHX M  COLMAJIbHO-
MICUXOJIOTMYECKUX METOJOB YIIPABJIEHUS [IEPCOHAIOM.

48.0OcHOBHBIE (PYHKIIUH MOJACUCTEMbI YIIPABJICHUS IEPCOHATIOM OpraHU3aIHH.

49.I1paBoBO€ U JAEIONPOU3BOJICTBEHHOE 00ECTICUEHUE CUCTEMBI YIIPABJICHHS TIEPCOHATIOM
OpraHM3aI1H.

50. KagpoBas monutuka u €€ poab B (OPMUPOBAHUH CTPATETHH YIPABJICHHS
IIEPCOHAJIOM.

51. Packpoiite comepxanue GyHKIHN yIIpaBIeHUS TEPCOHATIOM

52.IloHATHE KaIpOBOT0O IUIAHUPOBAHUS B OPraHU3aLMH.

53.CyurHocTh OHTHI HaiiMa, Habopa, 0TOOpa U IMpreMa IepcoHana OpraHu3alluu.

54.BHyTpeHHHE M BHEIIHHWE MCTOYHUKU IPHUBIICUEHMs IEPCOHAja B OpraHusanuio. Mx
IIPEUMYILECTBA U HETOCTATKH.

55. MeTonb! 1€10BOM OLICHKHU IIEPCOHAIA.

56. Buael v 3a1auu 1€JI0BOM OIIEHKHU MEpCOHAaIa OpraHu3alvu.

®OH/] OIIEHOYHBIX CPEJICTB JIJIsI IPOMEKXYTOYHOMN ATTECTAIIAU

KOMIIJIEKT TECTOB ns1s1 npomMesKyTO4HOM aTTecTanuM (3a4er)
10 JUCLMIIJIMHE

3a4yeT MpPOBOAUTCS B BHUAE WMTOrOBOTrO TecTa. sl BBIMOJHEHHS TecTa OTBOAMTCA 60
MHHYT.

IIpumepHbIe 32/1aHUS UTOTOBOI0 TECTA

1. CenbCKOe X035UCTBO XapaKTepU3yIOT OCOOCHHOCTH:

a) oOpazoBanue U epeHnaTbHON PEHTHI

0) coBIajieHre Tepro/Ia MPOU3BOICTBA U pabodero neprosa

B) B3aUMO/ICHCTBHE YKOHOMUYECKOTO MPOIIecca BOCTIPOU3BOCTBA C €CTECTBEHHBIM

T') 3eMJIsl IBJISIETCSI IPEAAMETOM, a HE CPEJICTBOM TpyZa

2. [IpennpusiTue Kak COMMATBHYIO CUCTEMbI XapaKTePU3YIOT:

a) SKOHOMHYECKasi 000COOJIEHHOCTh

0) KOJUIEKTUBHBINA TPy

B) TUIaHOBOCTb J€SATEIIbHOCTH

T') 3aMKHYTOCTbh OpTraHU3alliy IPOU3BOJICTBA

3. Opranu3zanus Npou3BOJCTBA HA MPEANIPUATUN O3HAYAET:

a) COTJIACOBAaHME KOJIJIEKTUBHBIX JEHCTBUN PAaOOTHUKOB

0) obecrieueHre PaMOHAIBHOTO COOTHOIIEHHS 3JIEMEHTOB PECYPCHOTO TTOTEHIATA

B) B3aUMO3aMEHIEMOCTh ()aKTOPOB MPOU3BOJICTBA (3EMIIH, TPY/1a, KalMTAalIa)

T') HEHTPATU3ALUIO YIIPABICHUS JACATEIHLHOCTHIO MOAPA3ISICHUN

21. Kakue 3 HUKepUBEIEHHBIX MMOKA3aTeNIeH UCIOIB3YIOTCA 1JIsI OpTaHU3alMOHHON
OIICHKU CEBOOOOPOTOB:

a) BBIXOJI BAJIOBOM MPOJIYKIIMK Ha 1 Ta cCeBOOOOPOTHOM IIOIIA N,



0) pauroHAIBHOE UCTIOIh30BAHNE MATEPHANILHBIX U TPYIOBBIX PECYPCOB;

B) BBITIOJIHEHHE JIOTOBOPHBIX 00513aTEIBCTB;

') COOTBETCTBUE MPUHATON CIICIUATU3AIUH.

22. [Ipn kakoM cmocoOe HAYMCICHHS pa3Mep aMOPTH3AIMOHHBIX OTYHCICHUNA HE
MEHSIETCS B TCUCHUE CPOKA IKCILTyaTaIlHH:

a) IMHEWHOM;

0) yMEHBIIIAEMOTO OCTATKa;

B) CIHCAHHUE CTOMMOCTH 110 CyMMe€ YHCEJI JIET OJIE3HOTO HCIOIb30BaHUS;

T') CIUCaHUE CTOMMOCTHU TIPOMOPIIMOHATIEHO 00beMY MTPOU3BOJICTBA.

23.  Tlo xakoit Qopmyne ompenenseTcss MOTPEOHOCTh B TpaKTOpax, KoMmMOailHax u
JIPYTHX CPEICTBAX MEXaHHU3AIUH, €CITN

A — KOJIM4eCTBO HEOOXOAUMBIX arperaTos, IIT.;

O — 00BeM MeXaHU3HPOBAHHBIX PadoT, Ta, T;

H — HopmMma BeIpaboTkH 1 arperata B cMeHy, ra, T;

K — koadpdunmenT cMeHHOCTH paboThI arperara;

C — arpoTeXHUYECKUH CPOK BBIMOJTHEHUS PaboT, JH.:

a)Az—O ;
H*K*C
%k
6)A=—O H;
K*C
k
B)A=O_K;
H*C
MA=—d
O*K*C

7. TlpennpusTre Kak MPOU3BOJACTBEHHYIO CUCTEMY XapAKTEPU3YIOT:

a) HaIMuuMe MOoJCUCTeM (HOJpa3lesieHuil), ompeAensieMoe MPOU3BOACTBEHHONH U
OPraHU3aIMOHHON CTPYKTYPOMl

0) IPOM3BOJICTBEHHBIC U IKOHOMUYECKHUE CBSI3U C IPYTUMH MPEATPUATHIMU

B) Pa3HOPOJHOCTb HCIOJIb3YEMBIX B IPOIECCE TPOU3BOJICTBA PECYPCOB

') CAaMOYIIPABISIEMOCTh MIEPBUYHBIX TPYIOBBIX KOJUICKTHBOB

8. [IpaBo nmpeanpusATHs KaK IOPUIAYECKOTO JUIIa 03HAYAET:

a) PKOHOMHYECKAsi CAMOCTOSITETIbHOCTD

0) Hamuyre 000COOJIEHHOTO UMYIIIECTBA

B) HAJIMYME PACUETHOTO cueTa B OaHKe

I') IJIAaHOBOCTh B OPraHU3alluy IPOU3BOJICTBA

9. K KOMMepUecKUM MpEANPUATUAM OTHOCSTCS:

a) MPOU3BOJICTBEHHBIE KOOTIEPATUBBI

0) moTpedHUTENbCKIE KOOTIEPATUBBI

B) aKIIMOHEPHBIE OOIIECTBA

T') XO35IICTBEHHBIE TOBAPUIIIECTBA

10.IToBbIIIEHNE OTBETCTBEHHOCTH pa0OTHUKOB 32 PE3YJIbTaThl TPY1a 00€CTICUNBACTCS:

a) yBeJIMYEHUEM YHCICHHOCTH YIPaBIEHYECKOT0 MepcoHana

0) pa3BUTHEM MPUHIUIIA CAMOYIIPABJICHHS TPYIOBOTO KOJUIEKTHBA

B) CHCTEMAaTUYECKUM YKOHOMUYECKUM aHATU30M JIEATEeTHbHOCTH KOJIJICKTUBOB

') 000CHOBAaHHOCTHIO TTPOU3BOACTBEHHOM MPOTPaMMBbI IPEATPUSITHS (TI0OPaA3ICITCHIS)

1.Kakoif u3 3akOHOB opraHu3zaiuu, copMmyiupoBaHHbIX A.A. borgaHoBeiM, oTpaxkaer
HEO0OXOUMOCTh COTJIACOBaHUS 1eJIel OpraHU3aIiu:

a) KOMITO3HUIINH;

0) MPOMOPIIMOHATBHOCTH;

B) CUHEPIHH;



I') OHTOT€HE3a

2. TexHOMOrn4eCKOM OCHOBOM CHCTEMBI PACTEHUEBOJICTBA SIBJISIETCS:

a) cucreMa 3eMJIeIeIus;

0) MaTepuaabHO-TEXHUYECKAst 0a3a OTpaciu;

B) CHCTEMa CEBOOOOPOTOB;

I') OpraHU3alMOHHO-3KOHOMHYECKHE MTPUEMbI TIOCTPOEHUS OTPACIIH.

3.ExenneBHas moTpeOHOCTh B TeXHUKE Ha JyymeHun crepHu (600 ra) arperatom T-
150K+HII-10 (cmennas Hopma 50 ra) ¢ 15 mo 17 aBrycra npu kodddummeHTe CMEHHOCTH 2
COCTaBHT:

a) l;

0) 2;

B) 3;

r) 4.

4.Ha ypoBHE CeIbCKOXO3SICTBEHHOTO MPEINpPUSATHS B OCHOBY Pa3/IEiCHUsI HAa OTPACIU
MOJIO’KEHBI CIEAYIOUINEe KPUTEPHUH:

a) BUJI ¥ HA3HAYCHUE TTPOU3BOUMON MTPOIYKIINH U YCITYT;

0) npodeccnoHaNbHBIC KauecTBa paOOTHUKOB;

B) KaHaJbI pealn3alii IPOU3BOIUMON TPOIYKIIHH;

') TEXHOJOTHS U OpraHu3alus IpOM3BOCTBA.

5.J1ns mpoBeeHUS KyJIbTYPHO-TEXHUYECKUX MEPOIPUSATHI IO MOBBIIMICHUIO TIJI0I0OPOIHS
MOYBBI CO3JIAI0TCS IEPBUYUHBIE TPYJOBbIE KOJJIEKTUBHI B (JOpME:

a) MEXaHU3UPOBAHHBIC OTPSI/IBI;

0) KOMIUIEKCHBIE OpUTaIbI;

B) CHCIHMAM3UPOBAHHBIC OPUTAIBI,

T') BpeMEHHBIC pabOYne TPYIIIIBI.

6.Opranm3anmoHHabiMu ~ (opmMamu U crmoco0aMu  MaTepHATbHO-TEXHHUYECKOTO
obecrieuenus npeanpustuii AIIK sistorcs:

a) JIN3UHT;

0) nunepckue GUpMBI;

B) OIITOBBIE PBIHKH;

') MAaIIMHHO-TEXHOJIOTUYECKUE CTAHIINH;

1) TyHKTBI TPOKATa TEXHUKHU;

€) BCE OTBETHI IIPABUIIbHBIC

7.1lepeuncnute yYaCTHUKOB JIN3UHTOBOM CIEIIKH:

a) MPOU3BOIUTEIH MAIITUH;

0) nu3uHroOBas pupMma;

B) apeH/1aToD;

I') BCE OTBETHI MPABUIILHBIC

8.IIpu pacueTe MOTPEOHOCTH B 3aKYyIKE TEXHUKE YUUTHIBAOT:

a) o0I1yI0 MOTPEOHOCTh B TEXHUKE JJISl IPOBECHUS MOJIEBBIX paboT;

0) HaTMYMe TEXHUKHU B XO35HCTBE;

B) B3aMMO3aMEHSIEMOCTh TEXHUKU;

I') BCE OTBETHI MMPaBUJIbHbIE

19.VnpaBnenue nepcoHaIoM 3TO:

a) cTpaTteruueckast 1esTeIbHOCTh, OPUEHTUPOBAHHASI HA MHBECTUIIMOHHBIHN MOAXO0 K
KaJpam;

0) KOHCTPYKTUBHAas ylpaBieHUECKasi, OPUEHTUPOBAHHAs Ha IOCTIKEHHUE 1esiel U
pa3BuTHe QUPMBI;

B) MHAMBHUIYaJIbHO OPUEHTUPOBAHHAS JESATEIIbHOCTD

T') BCE BBIILIECTIEPEYUCICHHOE BEPHO

20. AGpaxam Macnoy pa3nenui NoTpeOHOCTH YeIoBeKa Ha:



a) 3 rpynmsl

0) 5 rpynn

B) 7 rpynn

r) 10 rpymnm

21. CyiecTBOBaHUE U Pa3BUTHE KIACCUUECKOM IIKOJIBI YIIPABICHUS OXBAThHIBAET
CIEAYIOUIMA BPEMEHHOU MEPUO/T:

a) 1950- no Hacrosiee Bpemsi;

0) 1885-1920;

B) 1930-1960;

r) 1920-1950

22. Tlpuauunst 3. Mboiio, nuepapxus notpedHocreir Y Macnoy, XOTOpHCKHE
9KCIIEPUMEHTHI SBJISIOTCS BKJIAJ0M B TEOPHUIO YIIPABICHHUS:

a) IIKOJIBI HAYYHOTO HAIIPABIICHUS;

0) KJIaCCHYeCKOM IITKOJIBI YIIpaBiIcHUs 4

B) OMXEBUOPHUCTOB;

T') IIKOJIbI YEJIOBEYECKUX OTHOLICHUI.

23. Macoy pacnoJoXHiI HOTPeOHOCTH B CIEAYIONIEH MOCIe10BaTEIbHOCTH:

a) moTpeOdHOCTH B 0€30MacHOCTH, (PU3UOJIOTHUECKHUE, COIUAIbHEIE,
CaMOCOBEPILICHCTBOBAHUS, YBaKECHUS;

0) pusnonornvyeckre, NOTPeOHOCTH B O€30MACHOCTH, COITMATBHBIC, YBAKEHUS,
CaMOCOBEPILICHCTBOBAHUS;

B) CAMOCOBEPIIICHCTBOBAHUS, COIIMANIBHBIC, TOTPEOHOCTH B O€30MaCHOCTH,
(bu3HONIOTHYeCKHe, YBAKEHUS;

B) COIMaIbHBIC, (DU3UOJIOTHUECKHUE, TOTPEOHOCTH B 0€30MMaCHOCTH, YBAXKCHHUS,
CaMOCOBEPILICHCTBOBAHMS.

24. B cootBerctBuu ¢ Teopuen X Jlyrimaca Makl peropa uenoBek:

a) o01aaeT TBOPUECKUM MBIIIICHHEM;

0)CTPEMUTHCS K TIPOSIBIICHUIO CAMOCTOSITEIbHOCTH;

B) He JMOOUT paboTaTh U cTapaeTcs n30eXaTh OTBETCTBEHHOCTH;

T') IPOSIBIISIET HHTEPEC K pabOTe BHE 3aBUCUMOCTH OT (POPM MOTHBAITUH.

25. B ueMm 3aciyra KJacCU4€CKOM IIKOJIbl YIPaBICHUS?

a) Co37]aHKe CHUCTEMAaTU3MPOBAHHOM TE€OPUHU YIIPABJICHHUS, BbIICICHUE YITPABICHUS KaK

0co00ro Bua JEATEIIbHOCTH;

0) coznanue «hunocoGuu MpaKTUKNY;

B) pa3palboTKa IITaOHOTrO MPUHIIHUIIA YIIPABICHHUS,

T') pa3paboTKa Mojieieil KOMITETCHITHIA;

1) CO3/1aHNe T'YMaHUCTUYECKOTO MOAX0/1a K YIPABICHHUIO.

26. 13 nepeunciieHHbix aBTopoB — 1.®D. Y. Teinop, 2.A.Paiions, 3.M.I1.Domnner,
4.0 .I'unbper, 5.C.Uepumen, 6.I".I'aHT — npeICTaBUTEISIMU IIKOJIBI HAYYHOTO YIIPaBJICHUS
SBIISIOTCS:

27. Y3 nepeunciieHHbIX NpuHIUNoB: 1.Hayunocts, 2. Jlucuumirnia, 3.9KOHOMUYHOCT,
4. Uepapxus, 5.0TBETCTBEHHOCTD, 6.MIHUIIMATHBA - IPUHIMIIAMUA aAMUHUCTPUPOBAHUS
SABIISIFOTCSL:
a) 2,
6)
B)

r)

b

2,4

1,3,5;
2,4, 06;
3,4, 5;

2 2

“



nl,5,6.

28. K10 He sABiseTcs NpeICTaBUTEIEM IIKOJIbl YEJTOBEYECKUX OTHOILICHHUI?

a) A.®Daiionn;

0) I".MroHcTepOep;

B) D.Mbiio;

r) M.I1.®onner;

n) A. Macnoy.

29. B ueM 3akmrouaeTcs 1eiab co3aanus GuirocoPpuu npeanpusTrs?

a) co3/laHue UMUJKA MPEATIPHUSTHUS;

0) popmupoBanue ycraBa GupMBI,

B) CHI)KEHUE U3JEPIKEK TPOU3BOJICTBA;

') pETUCTPALIMS B HAJOTOBBIX OpraHax;

1) COCTaBJIEHUE YUPEIUTEIBCKOIO JOTOBOPA.

30. K xako# rpyrine aAMUHUCTPATUBHBIX METOJOB YIPABIECHUS] MOKHO OTHECTH
IpoLeaypy HOpMUPOBaHUS TpyAa?

a) OpraHn3alMOHHbIE METO b BO3CICTBUS;

0) pacnopsIIUTENIbHBIE METO/IbI BO3ICHCTBHUS;

B) MaTepuaibHasi OTBETCTBEHHOCTb U B3bICKAHUS;

I') METO/Ibl JUCIUIUIMHAPHOIO BO3EHCTBHS;

1) 5KOHOMHYECKHE METO/IBI.

31. K opranu3aiiuOHHBIM METO/1aM BO3JEHCTBHSI HAa IEPCOHA OTHOCUTCS:

a) TOJKHOCTHAsI MHCTPYKIUS;

0) npukas;

B) pacropshKEHHUE;

I') yep>KaHHUE U3 3apIuiarThl;

1) YBOJIbHEHHE.

32. Kakast u3 nepe4rcaeHHbIX KOHLIETINH yIIpaBIeHUs! YTBEpKIaeT, 4To 3(pPeKTUBHOCTD

paboThl PYKOBOAMTEIS ONPEAETSETCS HE €ro JIMUYHBIMHU KaueCTBaMH, a MaHEPOi

MIOBE/ICHHUS 110 OTHOLIEHUIO K TOJAYMHEHHBIM, «CTHIIEM PYKOBOJACTBA»?

a) CTPYKTYPHBIN TTOAXO;

0) MHTEPaKTUBHBIHN MOIXO;

B) MTOBEJICHYCCKUM MTOXO;

I') IPOLIECCHBIN MOIXO/T;

1) aIMUHUCTPATUBHBIN MMOAXOI.

33. Kakue BbIIENAIOT CIOCOO0BI PaCOPSAUTEIBHOTO BO3ICHCTBUS Ha TEPCOHAN?

a) MPUKAa3bl;

0) ycTaB npennpusTus;

B) HHCTPYKITUH;

I') LITATHOE PAaCIIUCAaHMUE;

1) TOJKHOCTHBIE HHCTPYKIIUU.

34.Cucrema paboThl C KaJ[paMu COCTOUT U3 MOJACUCTEM: KaJpOBOH MOJIUTUKH, TOAOOpa
nepcoHasa, OLIEHKH MepcoHala, pacCTaHOBKU MEPCOHANA, OLIEHKH IepCoHaa u:

a) aTTecTallly MepCcoHaa;

0) coIMaabHOTO Pa3BUTHS,

B) HailimMa repcoHana

') HUYEro U3 BBIIENIEPEYNCICHHOTO

35.I1epconan ¢pupmbl oIpa3aeiseTcs Ha:

a) OCHOBHOM, BCIIOMOTATEIbHBIN M OOCITYKHUBAIOIIIHIA;

0) pyKOBOAMTEINH, CIIEHUATUCTHI 1 OCHOBHOM;

B) IPOM3BOJICTBEHHBIN U YITPABICHYECKUM

I') IPOU3BOJICTBEHHBIN, BCIOMOI'aTEIbHBINA U yIIPaBICHUECKUN

36.YnpaBiaeHYeCKUH MepcoHal pa3aesseTcs Ha:



a) OCHOBHOM, BCIIOMOTATENIbHBIN U 00CTYKUBAIOIIUH;

0) pyKOBOJMTENEH U CIEIUATUCTOB,;

B) IPOU3BOJICTBEHHBI M BCIOMOTATENbHBIH;

T') MPOU3BOJICTBEHHBIN, BCIIOMOTATEIbHBIN M 00CTYKHUBAIOIIIHA;

37.Pabouwnii nepcoHan GUpMbI TOAPA3IEIIAETCS Ha:

a) OCHOBHOM, BCITIOMOTATEIbHBIN M 00CTYKUBAIOIIIHI;

0) pyKoBOAMTENICH, CIICIIUAITNCTOB M OCHOBHOM;

B) IPOM3BOJICTBEHHBIN U YITPABICHYECKUM

I') IPOU3BOJICTBEHHBIN, BCIOMOI'aTEIbHBINA U yIIpaBICHUECKUN

38.IlepeueHn 00s3aTENBHBIX JOKYMEHTOB MPHU MIPUEME Ha pabOTy BKIIOYAIOT TPYIOBYIO
KHUXKKY, IMYHOE 3asBJICHUE O MpHeMe Ha padoTy, KOIHUIO TOKyMEHTOB 00 00pa30BaHNH U :

a) XapaKTepUCTUKY

0) peKOMEHIaTEeIbHBIX MTUCEM

B) pe3rome

I') JUCTOK 110 YYETY KaJpoB

39. Pa3zBuTue nepcoHana - 3To:

a) MpoILIeCC MOATOTOBKY COTPYIHUKA K BBHIIOJTHEHUIO HOBBIX MPOU3BOICTBEHHBIX
GyHKIMI, 3aHATHIO HOBBIX JOJKHOCTEH, PEIICHNIO0 HOBBIX 3a/1a4;

0) mpo1iecc MepruoANYECKON MOATOTOBKH COTPYAHUKA Ha CTICUAIM3UPOBAHHBIX Kypcax;

B) obecrieueHne 3(pPEKTUBHOM YIIPABICHUSCKON CTPYKTYPHI U MEHEHKEPOB IS
TOCTHIKEHUS OPTaHU3AIMOHHBIX IIETIEH;

I') IPOLIECC aTTeCTAI[MH [IEPCOHANIA;

1) IepuoIn4ecKoe OOHOBIIEHHE KaJpOBOTO COCTaBa OpraHU3aluu

40. Kakue meroas! Hanbosee r3¢pexTuBHBIC TSl 00yUeHHUsI IEpCOHaa MOBEICHUYECKIM
HaBBIKaM (BeJIeHHE MIEPETrOBOPOB, MIPOBEACHUE 3aceJaHMii, padoTa B rpymIie):

a) JIeJIOBBIC UTPHI

0) porarus;

B) YYEHHYECTBO U HACTaBHUYECTBO;

T) JICKLIHS;

1) pa300p KOHKPETHBIX CUTYyaIui

41. Kakue meronsl Hauboinee >(PQeKTHBHbIC A OOYUYEHUS TEXHHYECKUM IpHEMaM
(PeMOHT HECJIOKHOM OBITOBOM TEXHUKH, DJICKTPOABUTATEIICH):

a) NHCTPYKTaX;

0) poramus;

B) YUYCHHUYECTBO M HACTABHUYECTBO;

T) JIEKIIHS;

1) caMooOyueHHe

42. Kapbepa - 3T0:

a) UHIUBUAYATHHO OCO3HAHHAs TIO3UIIHS U MOBEACHUE, CBI3aHHOE C TPYIOBBIM OIBITOM
U IeATEIbHOCTHIO Ha MPOTSKEHUH paboyueil )U3HU YeJIOBEKa;

0) moBBIIIIEHHE HA 00JIee BRICOKYIO CTYIICHb CTPYKTYPBI OPTraHU3AI[MOHHON HEepapXuu;

B) TMpeasiaraeéMas OpraHu3alieil IociIeI0BaTeNbHOCTh pA3IMYHBIX CTyNEHel B
OpPTaHHU3AIMOHHON HepapXuH, KOTOPHIE COTPYAHUK MOTEHIIUAIEHO MOXKET MMPOUTH;

') OCO3HAHHOE PETYJISIPHOE MepeMelleHrne padOTHUKA C OJHOMN JOJKHOCTH Ha APYTYIO;

1) TOTEHIIMATbHAS BO3MOXKHOCTD 3aHITHS BAKAHTHOM JIOJKHOCTH

43. Haubosee pacpocTpaHEHHBIN B TPAKTUKE OPTaHU3alUN MTOAXO K
yIPaBJIEHYECKOMY PA3BUTHIO:

a) HECTPYKTYPHPOBAHHBIN, HETUTAHUPYEMBIA;

0) mIaHupyeMoe pa3BUTHE 3a IpeaeIaMu padoThI;

B) IJITaHUPYEMOE Pa3BUTHE Ha padboTe;

T') UCMIOJIb30BaHNE CTAHIAPTHU3UPOBAHHBIX MOJICTICH;

1) OTBETHI «O» U «BY»



44. TlnanupyeMoe pa3BUTHE MEHEIKEPOB 3a MpeaeiaMu padOThI MPEAYCMaTPHBACT:
a) o0ydJeHue 1o JOTrOBOPY YUEOHBIM IIEHTPOM;
0) poTaIuio MEHEIKEPOB;
B) JIEJIETUPOBAHKE MTOJIHOMOYUH OJYMHEHHOMY;
r) hopMupoOBaHHE pe3epBa KaJAPOB HA BBIABIKCHHCE;
1) BCE BMECTE
45. OcHOBHBIE 3aTpaThl HA IEPCOHAN BKJIIOYAIOT:
a) CTPaxoBBIC B3HOCHI,
0) 3apaboTHYIO TUIATY;
B) OIUIATY TPAHCIIOPTA;
I') IpEMHUH
46. KocBeHHBIE 3aTpaThl HA MEPCOHAIT BKIIOYAKOT:
a) Hag0aBKU K 3apabOTHOM IJaTe;
0) cpeAcTBa Ha OXpaHy TPYIa;
B) OIJIATy TPAHCIOPTHBIX PACXOJIOB;
T') BCE BBIMICTICPEUUCIICHHOE
47.1ns1 pacueta 3 HEKTUBHOCTH MEPONPHUSATHH 110 COBEPIIEHCTBOBAHUIO CHCTEMBI
yIpaBieHUs IEPCOHAIOM HEOOXOAUMO UCTOIb30BaTh:
a) CTaTUCTUYECKUE JIAHHBIE;
0) uncrpykiuu Llenrpobanka PO;
B) METOJMYECKHE PEKOMEH/IAINHU, YTBEPKICHHBIC PA3TMYHBIMA MUHUCTEPCTBAMHU U
BEJIOMCTBAaMU U T.IL.;
') TOCY/IapCTBEHHBIN CTaHIAPT.
48. Yem ompenensercs 3PpGHEeKTUBHOCTh CUCTEM YIPABIICHUS TEPCOHATIOM OpTraHU3aIUu:
a) 3aTparaMu Ha (DYHKIIMOHHPOBAHHE M Pa3BUTHE CHCTEM YIIPABICHHUS MEPCOHAIOM B
OpraHHU3aIuy;
0) moTepsMHU, CBS3aHHBIMU C (HOPMHUPOBAHHEM, paCIpEeieHHEeM W HCIOJIb30BaHUEM
TPYAOBOI0 MOTEHIIMAJa OPraHU3alINN;
B) COMOCTABJICHHEM PE3YIhTATOB PAOOTHI CIYXKOBI YIIPaBIEHUS IEPCOHAIOM C 3aTpaTaMu
Ha (YHKIIMOHUPOBAHUE CUCTEMBI YIIPaBJICHUSI IEPCOHATIOM;
T') COMOCTABICHUEM PE3YJIbTATOB PA0OTHI CITYKObI yIIpaBICHHs IEPCOHAIIOM C 3aTpaTaMu
Ha (YHKIIMOHUPOBAHHUE OPTaHU3AIHIH.
49.Yto Takoe 6epexkIMBOE MPOU3BOACTBO?
a) Cucrema, OpueHTHUPOBAaHHAS HA MaKCHUMaJIbHOE MPOU3BOICTBO
0) CucreMa, yCTpaHSIOIIAs MOTEPH U MOBHIIIAIOIIAS IIEHHOCTh AJIsI OTpeOUuTeNs
B) Cucrema, OCHOBaHHas Ha yBEJIMYEHHUH 3aI1acoB
r) Cucrema, GOKyCUPYIOIIAACS UCKIIOUYUTEIILHO Ha CHUKCHHUH 3aTpaT
50.Kaxkoit TepMuH 0003HAYACT «ITOTEPH» B OEPEKIUBOM MMPOU3BOICTBE?
a) Kaitnzen
0) Myna
B) Kan6an
r) SMED
51.CKOIBKO OCHOBHBIX BHJIOB IOTE€Ph TPAAUIIMOHHO BBIICTISIOT B OSPEKINBOM TIPOU3BO]]
cTBe?
a)s
0) 7
B) 8
r) 10
52.Yto o3navaer npunnu Just-in-Time (JIT)?
a) [Ipon3BoaCTBO ¢ OOMBITUMU 3amacaMu
6) IIpon3BOJCTBO CTPOTO B COOTBETCTBUH CO CIIPOCOM



B) [Ipon3BoacTBO 1o maHy 6e3 y4éra crpoca
r) [Ipon3BoCTBO ¢ MaKCUMaIbHOM aBTOMAaTH3AIUEH

53.Kaxoii ”HCTpYMEHT [TOMOTaeT BU3yaIU3HUpPOBAaTh paboyue MpoLecchl?

a) SWOT-ananu3
0) Auarpamma VcukaBbl
B) Kanban-mocka
r) Juarpamma ["anta
54.Yto nonpa3zymMeBaeT TEPMHUH «KaaA3E€H»?
a) PanukanpHoe ynydieHue
0) HenpepwiBHOE yydrieHne
B) CokpallieHue nepcoHana
r) ABTOMaTH3a1UsI MPOIIECCOB
55.Yt1o Takoe «5S»?
a) MeTo1 noBBIIECHUS POU3BOAUTEIBHOCTH TPYyIa
6) Meron opranuzanuu padbouero Mecra
B) MeTtoa ynpaBieHus: Ka4eCTBOM
r) Mertoa aBTOMaTU3alMK MPOLECCOB
56.Kakas uenp y cucremsl TPM?
a) YBenu4eHHEe KOIMYeCTBa 000pyI0BaHUS
0) MuHMMHU3aIMS IPOCTOEB 00OPYAOBaAHUS
B) ABTOMaTH3aIUs 00CTYKUBaHUS
r) CokpalieHue yucia ornepaTopos
57.Yt1o Takoe noka-€k3?
a) Metoa MoTHBaIMU TIEpCOHATIA
0) 3amuTa OT OIHMO0K
B) Cucrema IiaHupOBaHUS
r) Metoa KOHTpOJIsl KauecTBa
58.Yto oToOpakaeT quarpaMma «CrareTTi»?
a) [Tepemernienre MmaTepuanoB U epcoHaIa
0) Yposenb Opaka
B) ['paduk mpousBoacTBa
r) 3aTpaThl Ha TPOU3BOICTBO

Bonpockl 3aKpbITOro THIA

No Bepubiii oTBET Miun
3amanue BapuanTe! oTBETOB
/1 No BepHoOro orBeTa
1. | llpennpusitue kak a) HAJIMYUE MOJICUCTEM
MIPOM3BOJICTBEHHYIO CHUCTEMY (monmpazneneHuit),
XapaKTEePU3YIOT: onpenensieMoe
MPOU3BOACTBEHHOUN 1
OpraHu3alMOHHOMN
CTPYKTYpOi

0) IPOU3BOJICTBEHHBIC U
KOHOMHUYECKHUE CBSI3H C

B) Pa3HOPOIHOCTh

IIPOU3BOJICTBA PECYPCOB
') CaMOYIIPABIISIEMOCTh
MNEPBUYHBIX TPYIOBBIX
KOJJIEKTHBOB

OPYTUMU IPEANPUATHAMUA

HCIIOJIb3YCMBIX B IMTPOLIECCE




UTo U3 HI>KENEPEUUCIEHHOTO
SABJIICTCA NPUHOUIIAMHA OpraHUu3alnuu
MIPOU3BOJICTBA!

a) obecnieyeHne
3KOHOMUYECKOU

s dexTuBHOCTH

0) AeleHTpaIU3aIHs
yIpaBiIeHUs

B) Y4eT U coOroieHne
WHTEPECOB COOCTBECHHHUKA
UMYIIECTBEHHOTO
KOMILIeKca

I') MaTepuaIbHas
3aMHTEPECOBAHHOCTD U
OTBETCTBEHHOCTH
pabOTHHKOB

1) TUIaHOBOCTh
OpraHu3aIuu
MIPOU3BOJICTBA

€) cOamaHCHPOBAaHHOCTh
(hakTOpOB MPOU3BOICTBA

Kakoii npuHIun opranuzanuu
TEXHOJIOTHYECKUX MPOIECCOB
TpeOyeT BBITTOJIHEHUS OTICTbHBIX
OIlEpaLvii B CTPOTO OIPEAEICHHOE
BpEMSI:

a) MPOMOPIIMOHATILHOCTH;
0) COrs1IacOBaHHOCTH

B) PUTMHUYHOCTH;

') IOTOYHOCTH

OpFaHI/I3aI_II/I}I IMPOU3BOACTBA JOJI’KHA
HaYMHATHCA C BBIOOpA:!

a) pabouero mMecta
0) TaKTUKH
B) CTpaTeruu

[Tporecc moOyXIeHUsI COTPYIHUKOB
K OIMPCACIICHHBIM ,Z[eI>'ICTBI/I$IM B
WHTEpecax paboToaTens,
OCYH.IGCTBJIHGMBII\/'I MMyTCM BJIMAHUA HA
MUMYIIECTBEHHBIE OJ1ara TUX

COTPYAHUKOB, SIBJII€TCS MOTHUBALIUEH:

a) HeMaTepUaTbHON
0) SKOHOMHUYECKOM
B) MaTepHAIbHOU

Kaxkoit u3 BU10B 1i1aHUpOBaHUS
OTHOCHUTCA K OIIEPATUBHOMY:

a) paboune ruIaHbl Opurasn
0) MPOM3BOJICTBCHHBIC
porpamMMbl Opuras

B) OM3HEC-TIIaH

I') IJIaH OpraHNu3aluOHHO-
XO35IICTBEHHOTO
YCTpPOMCTBA

Kakoii u3 BUI0B MIaHUPOBAHUS
OTHOCHUTCA K HepCHeKTI/IBHOMyI

a) MPOU3BOJICTBEHHBIC
MPOrPaMMBI TOACOOHBIX
NpEINPUSITHI

0) Ou3HecC-IIaH
MpeaPUATHS

B) IJIaHBI-HAPSbI
Opuragam

r) pabo4ne TIaHbl
pePUSATHS

K kakoit u3 pyHKUUi ynpaBieHus
OTHOCHTCS yIpaBlieHIeCKas
EeITEIbHOCTD, 00ECIIEUYNBAIOIIAs

a) MJIaHUPOBAaHUE
0) opranu3anus
B) IPUHATHE PELIEHUI




YeTKOE YIOpsIIOUeHHE Iporecca
YIIPaBJIEHUA B LIEJIOM,
pacmpenenenue kKak GpyHKIui
HCIIOJIHCHUS YIIPABJICHYCCKUX
perieHui, Tak 1 COOCTBEHHO

(GyHKIMN yIpaBICHUS:

T') aHaJu3

9. | O6ocHOBaHHOE ¥ IKOHOMHYECKH a) paccTaHOBKa KaJpoOB
1enecooOpa3Hoe pacmpeesieHue 0) oTOop KaIpoB
PabOTHHKOB IO CTPYKTYPHBIM B) pe3epB PYKOBOIUTENEH
MOJIPA3ICIICHUSIM U JIOJKHOCTSIM B r') MoA00p KaapoB
COOTBETCTBHUH C TPEOYEMBIM
YpOBHEM U MPOPUIEM MTOATOTOBKH,

OIIBITOM pabOoTHI, IETIOBBIMU H
JUYHBIMU Ka4€CTBAMHU — 3TO:

10. | Kakas u3 hopm HEMaTepHaTbHON a) BO3MOXXHOCTD

MOTHBAIIMH Ha3BaHA HEBEPHO: npodeccnoHaIbHOTO
pa3BUTHS
0) Oe3oIacHbIC U
KOMQOPTHBIE YCITOBUS
Tpyaa
B) BO3MOYKHOCTb
npodeccHoHaTBLHOTO poCcTa
T) IpeMHUs

11. | COBOKYMHOCTh OpPTaHU3aIIHOHHO- a) paboToCIOCOOHOCTh
TEXHUYECKUX MEPOTPUITHH 11O 0) HaJIEKHOCTh
IUIAHUPOBAHUIO, TIOATOTOBKE, B) cuctema [II1P
OpTaHU3aIH, IPOBEICHUIO T') UCTIPAaBHOCTb
KOHTPOJIS U y4eTa HEOOXOqMMBIX
BHJIOB pabOT 1 00€CTICUCHUTO
6e3omacHoii paboThI
AJIEKTPOYCTAHOBOK TIPH
MUHUMATBHBIX IKCILTyaTaI[MOHHBIX
3arparax — dTo:

12. | Tunsl opraHu3aly NpoOU3BOICTBA! a) MPOEKTHBIN

0) MaccoBbIf
B) CEpUIHBIN
T') BCE OTBETHI BEPHBI

13. | Kak Ha3pIBaeTCs MPOU3BOJACTBEHHBIN | a) aBTOMATH3UPOBAHHBII
MPOIIECC, KOTOPBIA BBITOTHAETCS 0) aBTOMaTUYECKHI
MalIMHAMH [0/ KOHTPOJIEM B) MEXaHU3UPOBAHHBIN
pabouero: ') py4HOH

14. | OcHoBHad 3amaya a) obecnieyeHne

aBTOMATU3UPOBAHHON CUCTEMBI
yIpaBiIeHUs NPEIIPUITHEM — ITO:

KOHKYPEHTOCIIOCOOHOCTH
MPEIIPUATHS

0) mouck MHQPOpPMaIUH B
CHCTEME YIPaBJICHUS
NpEANPUATHEM

B) oOecrieueHme
JOKYMEHTO00O0pOoTa
MPEIIPUSATHS

') 00CCIICUCHHUE CBS3H




IIPEANIPUATHSA C
HNHTepHeTom

15. | CucteMa KOHTPOJISI B OpraHU3aluK a) MIOCTOSTHHO
JOJKHA COEPIKATD: JNEUCTBYIOIIUN KOHTPOJIb
0) nmpeaBapUTEIbHBIN
KOHTPOJIb
B) 3aKJTIOYUTEITHHBINA
KOHTPOJIb
') TeKYIIUHA KOHTPOJIb
16. | Opranu3alMOHHBIN aCIEKT a) paboTOCIIOCOOHBIN
YIpaBIE€HYECKUX PEIIEHUH 3TO: KOJIJIEKTHB
0) puHAHCOBBIE peCypChI
B) MOTHBBI
') MaTEpUaIbHBIE PECYPCHI
17. | YnpaBneHue rnepcoHaioM pu a) IIEHOOOpa3oBaHUE
CO3JJaHUU aBTOMAaTU3UPOBAHHOU 0) ynpaBieHHE 3aKyIKON
CUCTEMBI YIIpaBJICHUS CBIPbSI
TEXHOJOTUYECKUMHU MPOLIECCaMU B) 00y4eHue U pa3BUTHE
BKJIIOYAET B ce0sl OJIUH U3 KaJIpoB
CJIEYIOIUX MPOIIECCOB! I') yIpaBJIEHUE KaYECTBOM
18. | KonkpeTrHbie GOpMBI 1 METOIBI a) OpTaHM3alUIo0 Tpyaa
COEIUHEHMS JIIOJIEH U TEXHUKU B 0) >pPekTUBHOCTH TpyHa
IpoLecce Tpy/ia ¢ Leblo B) pa3zesieHue Tpyaa
JOCTHIKEHUS M0JIe3HOT0 Y deKTa I') KOONEpaLuIo TpyAa
TPYAOBOU AEATEIBHOCTH
MPEJCTABISAIOT COOOI:
Bonpocel OTKpPBITOro THNA
1. | Yro Takoe ynpaBieHue
NpEINPUIATHEM ?
2. | Yro o3HayaeT opraHu3alims mpoiecca
IIPOU3BOJICTBA?
3. | Kakue npu3HaKu XapakTepu3yroT
NpeanpusTHE KaK
MPOU3BOJCTBEHHYIO CUCTEMY?
4. | HazoBute GopMbl Opranu3anuu
MIPOU3BOJICTBA
5. | Ha3oBuTe MeTO1bI OpraHu3auu
MIPOU3BOJICTBA
6. | Uto 03HauaeT cnenuain3anms
MPOU3BOACTBA?
7. | UTo 03Ha4YaeT KOHLUEHTPALUS
MPOU3BOACTBA?
8. | Kakue nokasarenu xapakTepu3yoT
pa3Mepbl NpeAnpUATHS?
9. | HazoBure hakTopsl,
OIIpEACIAIONINE TTPOU3BOICTBEHHYIO
CTPYKTYpYy
10. | Kakue pyHKIIMM BBITONHSAET OIUIaTa
Tpya pabOTHUKOB?
11. | KakoBbl IpUHIMIBI  OpraHU3alUu




OILIaThI TPyAa pabOTHUKOB?

12. | Kakue 3aaun BEIIOJIHIET
opraHusanus Tpyna?

13. | HazoBuTe (hakTOphl MOTUBAITUU
TpyAa pabOTHUKOB.

14. | Kakue mnpeanpusTuss OTHOCAT K
KOMMEPYECKUM?

15. | IloHATHE CUCTEMBI YIIpaBJICHHUS
nepcoHanoM opranuzanuu. Ee
MIOJICUCTEMBI.

16. | Kakue Buapl 00y4eHHS TIepcoHaa
CYLIECTBYIOT?

17. | BHyTpeHHHE U BHEIIHHE UCTOYHUKU
MIPUBJICYEHUS IEPCOHAJIA B
OpraHM3aLMIO.

18. | CymHOCTb ¥ BUIBI TPYJIOBOM
ajlanTanuy nepcoHana B
OpraHu3alyu

19. | KakoBbI KOHIIENIIMU YIIPABICHUS
[IEPCOHAJIOM OpraHU3alH B
COBPEMEHHBIX YCIOBUAX?

20. | I[loHnsTue u HTamnel AEJI0BOM Kapbephl.

21. | Metozas! 1 3a1auu J€IOBOM OIIEHKU
IIEpCOHAJIa OpPraHN3alu.

22. | Kakue cymecTBYIOT METOIBI

YIPaBJICHUS TTEPCOHATIOM ?
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