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1. Tlnanupyemble pe3yJbTaThl 00y4YeHHUs MO TUCHUILINHE, COOTHECEHHBIE C
ycraHoBJieHHbIMUA B OIIOII BO ungukaTopamMu 10CTHKEHUS] KOMIIETEeHIIH I

1.1 Ilepeyens KoMNeTeHIMIi, POPMHUPYEMBIX Y4eOHOH IMCIHHUIIIMHOMI

KOI{ H HAUMCHOBAHHE KOMIICTCHIIUHN

KO[[ H HAMMECHOBAHUE HHAUKATOPA TOCTHKCHUSA
KOMIICTCHI MU

YHl/IBepcaJIbHaﬂ KOMIICTCHU U

YK-1CnocobeH ocymecTBIATh TOUCK,
KPUTHYECKHI aHAIN3 U CHHTE3 WHPOPMAaLIUH,
MPUMEHSTH CHCTEMHBIH OAXO0/ TS PEIICHHS
MIOCTABJICHHBIX 33724

3HaTh: AHanusupyer 3afaqy, BeLACIIS ee 0a30BbIe
COCTABIISIONIHE, OCYIIECTBISIET AEKOMITO3UIIIIO 3a1a4H,
paccMaTpuBaeT BO3MOXKHBIE BAPHAHTHI PEIICHUS
3a/1ayu, OLICHUBAs UX JOCTOMHCTBA U HEIOCTaTKU
YMmerb: Haxoaut u KpUTUYECKH aHATH3UPYET
WH(POPMAITHIO, HEOOXOTUMYIO IS PEIICHUS
MIOCTaBJICHHOU 3a1a4u. [ paMOTHO, TIOTUYHO,
apryMeHTUPOBaHO (POPMUPYET COOCTBEHHBIC CYKICHHUS
u oneHkH. OTnudaeTr GpakThl OT MHEHHUIA,
WHTEPIIpeTalni, OIEHOK U T.J. B PACCYKICHUIX TPYTHUX
YYaCTHUKOB JICATSIEHOCTH

Baaners: OmpenensieT U OLIEHUBAET MTOCIEICTBUS
BO3MOJKHBIX PEUICHHUH 33a1a9n

YK-2

Crioco6eH onpeensaTs KpyT 3a/1a4 B paMKax
MOCTABJIEHHOM 1IeJIM ¥ BEIOMPATh
ONITHMAJIbHBIE CIIOCOOBI X PELICHHS, HCXOIs
13 IEHCTBYIOIIUX IPABOBBIX HOPM,
HUMEFOIIUXCS PECYPCOB U OTpaHHYCHUH

3uarp: [loHMMaeT COBpEMEHHBIE TEXHOIOTHH
OpraHU3aIMH MPoIiecca YIPABICHUSI, METOIbI
pa3paboTKH ajibTepHATHB, BEIOOpA BapHaHTa U OI[CHKH
MOCIIEACTBUAN pean3aliy OpraHH3alMOHHO
YIpaBIeHUYECKUX pEelIeHnH, (popMynupyeT rIaBHyo
1IeTThb, ONIPEACIIACT KPYT 33J1a4 ¥ KPUTEPUU
ONTUMAJBHOCTH IS UX PEIICHUS C YIeTOM
UMEIOIINXCS PECypCOB

VYmern: [lpennaraer cnocoObl pemeHust
MOCTaBJICHHOW 33J1a4M, OLICHUBATh MPEJIJIOKEHUS B
COOTBETCTBUH C LIETIMHU

Bnagerb: CrocoOeH OCYIIECTBIATH COIUAIBHOE
BSaHMOHeﬁCTBHe n peaJ]I/ISOBBIBaTI) CBOHO pOJIB B
KOMaHI€e

YK-3

CriocoOeH OCYIIECTBIIATh CONUATBEHOE
B3aMMO/ICHCTBUE U PEATU30BBIBATH CBOO POJIb
B KOMaHJIe

3HaTh: D HEeKTUBHO B3aUMOJICHCTBYET C JPYTUMH
YJIieHAMH KOMaH/Ibl, B TOM YHCJI€ y4acTByeT B OOMeHe
WHpOpMAaIUel, 3HAHUSIMH U ONIBITOM, U TIPE3EHTAI[IH
Pe3yibTaTOB PadOTHl KOMAH/IbI, YUYUTHIBas 0COOEHHOCTH
MICUXOJIOTHYECKOTO B3aMMOAEHCTBUSA

Ymerb: YMeeT aHaIM3UPOBATh BO3MOXKHBIE
MOCIIEACTBUS JIMUHBIX IEHCTBUM B COLIMATIBHOM
B3aMMOJIEHCTBUH U KOMaHIHOU paboTe, U CTPOUTH
MPOAYKTHBHOE B3aUMO/IEIICTBHE

Bnapers: Bnaneet HaBbIKaMU 3()PEKTHBHBIX
KOMMYHUKAIIUH

YK-6

Crocob6eH yrpaBisiTh CBOMM BpEMEHEM,
BBICTPanBaTh U PEATU30BBIBATH TPACKTOPHUIO
caMOpa3BUTHUS HA OCHOBE IPUHITUIIOB
00pazoBaHUs B TCUCHUE BCEH KU3HU

3HaTh: AHaIM3UPYET CBOM PECYPCHI U OIpEeIsieT
CHOCOOBI CAMOOPTaHU3AIUHN U CAMOPA3BUTHS B JINYHOU
JKU3HH U TPO(ECCHOHATIBLHOM eI TeNbHOCTH

YMerh: YMeeT olleHHBATh TPeOOBAaHUS PHIHKA TPYAa U
BBICTPAaNBATh TPASKTOPHIO JIMYHOCTHOTO PA3BUTHS U
npodeccnoHaIbHOTO pocTa

Bnapers: Bnaxeer nHCTpyMeHTaM TaiM-
MEHEDKMEHTa




2. llesan 1 3a12a4M OCBOCHHS Y4eOHOM JUCHUIJIMHBI, MECTO IMCUMILIUHBI B CTPYKTYype
OIIOII BO
JlucumIuinHa OTHOCUTCS K 00s3aTebHOM YacTH OCHOBHOUM MPOQeCCHOHATBHON
00pa3oBaTeNbHON MTPOrpaMMBbl BBICIIIET0 00pa30oBaHus HarpaBieHul moarotTosku 38.03.02
MeHemKMEHT

Ilenvro w3ydyeHUs NUCUUIUIMHBL SABJSETCS O3HAKOMIICHUE CTYIAEHTOB C OCHOBaMHU
MIPOCKTHOM JIeATEIbHOCTH, IPUHIIMIIAMH ¥ METOJIaMU OpTraHU3allui IPOCKTHBIX padoT.

OcBoeHrE MOUCHWIDIMHBI TPEANOIaraeT O3HAKOMIIEHHE CTYACHTOB C WMHCTPYMEHTaMU U
METOJaMH YIIPaBIEHUS TPOEKTaMH, Ha BCEX JTamax >XU3HEHHOTO IWKJIAa IMPOEKTa, HadWHAs C
WHHULIMAIN3AIIH TPOEKTa, MJIAHUPOBaHMS €ro padoT, OpraHU3aluy WX MCIOJIL30BaHUs U KOHTPOJS U
KOHUas 3aBeplueHueM. [IpenmnornaraeTcsi TeOpeTHYECKOE OCBOCHHME 3HAHMK B OOJIACTH YIPaBICHHUS
MPOEKTaMH, TPHOOPETEHNE CUCTEMATHYECKUX 3HAHUHM O 3aKOHOMEPHOCTSIX, MPaBUIIaX U MPOLEAYpax
yHpaBiIeHUs IPOEKTaMH, U3yuyeHHe Hay4YHBIX MOJIX0J0B U METOJ0B, UCIIONb3YEMBIX ISl MOBBIIICHUS
KadecTBa M 93QPEKTUBHOCTH B PAKTUUECKON MPOCKTHON e TEILHOCTH.

3aoauu:

- W3Y4YE€HHUE OCHOBHBIX IOHATUH IPOEKTHOM EATENBHOCTH,

- U3y4eHHs] CTaHJAPTOB POCCUICKMX M 3apyOEKHBIX CTaHIApPTOB OpraHHU3aLUu
IPOEKTHBIX PaboT;

- O3HAKOMJICHHE C OCHOBHBIMU TEXHOJIOTMSIMU IIPOCKTHOI'O YIPABJIECHUS W HX
BO3MOKHOCTSIMU U METOAMH OPIaHU3aLUH IIPOEKTHOM JESTEIBHOCTH;

- O3HAaKOMJIGHHE C JTamaMM Ipolecca IPOEKTHOW JAeATeNIbHOCTH M (hazaMu
IIPOEKTUPOBAHNS;

- (opMUpOBaHKE HABBIKOB paOOTHI B IPOEKTHBIX IPYMIAX;

- [IPAaKTUYECKOE NPUMEHEHWE 3HAaHWW, YMEHUH M HABBIKOB B IPOEKTHOH
JEATEIbHOCTH B PAMKAX IPEII0KEHHOIO IIPOEKTA;

3. O0beM y4eOHOH TUCHUILIMHBI B 32a4€THBIX ¢IUHUIAX ¢ YKA3aHNEM KOJIHYeCTBa
aKaJleMHYeCKHX YaCOB, BbIIeJIEHHbIX HA KOHTAKTHYIO padoTy 00y4aiommuXxcs ¢
npenoaasareseM (110 BUAaM y4eOHbIX 3aHATHII) U HA CAMOCTOSITEJILHYIO PadoTy

00yyarImuxcs
3.1 Ounas ¢popma oOydeHus

Bug yue6HO# paboThl 2cemMecTp
OO0m1ast TpyA0€MKOCTh JUCIIUTUIMHBI, 3a4€THBIX €IUHUIL 180
4acoB
AynutopHasi (KOHTaKTHasi) padoTa, 4acoB 64,3
B T.4. 3aHSTHS JIEKIIMOHHOT'O THUITA 32
3aHSATUS CEMUHAPCKOTO THUIIA 32
CamocrosiTesibHasi padoTa 00y4aonmxcs, 4acoB 106,7
B T.4. KypcoBas paboTa
Kontpoab 9
Bu npoMexyTOYHON aTTecTanun 9K3aMeH

3.2 OunHo-3a04yHas popma 0OydeHUs
Bun yue6HO# paboThI S CEMECTp

OO6m1ast TpyA0EMKOCTh TUCIUIUIMHBI, 3a4ETHBIX SIUHUIL 180

JacoB




AyauTopHasi (KOHTaKTHasi) padora, 4acoB

24,3

B T.4. 3aHATHUSA JICKIIMOHHOTO THIIA 8
3aHSTHS CEMUHAPCKOro TUIA 16
CamocrosiTe/ibHas padoTa 00yYaKIIUXCsl, YACOB 146,7
B T.4. KypcoBasi paboTta -
KonTpoasb 9
Bun npomexxyTouHol arTecTanuu DK3aMeH

4. Coep:kanue IMCHUILIMHBI, CTPYKTYPHMPOBAaHHOE 110 TeMaM (pa3jesiaM) ¢ YKa3aHueM
OTBE/ICHHOI0 HA HUX KOJMYeCTBA aKA/JIeMHUYeCKHUX YACOB U BUAOB YUeOHbIX 3aHATHIA

4.1 Ilepeuenv pazoenoé OUCUUNIUHBL C YKA3ZAHUEM MPYOOEMKOCHU AYOUMOPHOU
(KOHMAaKmHoIl) u CamocmoamenbHoll padbomsl, 6U008 KOHMPOJIell U NePeYHs KOMNEemeHUull

Ounast popma 00yueHust

TPYILOCMKOC";I); ;I;CI?;CHG HanMeHoBak Kox MJIK
HaumenoBanue pa3nenon - ue
U TEM BCETO (i};iﬁzigzgg) CaMOCTOSATEIb | OIEHOYHOTO
paboTbI HOM paboTHI CpelcTBa
Paznmen 1. VOCHOBLI 102,42 10.26 86,4 VK-1.1
MPOEKTHOM NIEATEIbHOCTH VK-1.2
1.1. IlonsiTHe, CYIMIHOCTB, YK-1.3
THUIIOJIOTHSI IPOEKTOB YK-2.1
CraapTs! 34,14 3,54 28,8 Pedepar, VK-3.1
MIPOEKTHPOBAHUS JHCKYCCHT | yK 6.1
1.2. )KuzHeHHbIN UK 34,14 3,54 28,8
MPOEKTA
1.3. KommyHukanmu B 3414 3,54 28,8
MPOEKTHOU JIeSITENIbHOCTH !
Paznen 2. PazpaboTka 68.28 7.08 57.6 TpaKTiiecko YK-1.1
MIPOEKTa e sananme YK-1.2
2.1. IInanupoBanue 3,54 28,8 VK-1.3
34,14 IIpoextHoE
MIPOEKTHBIX PabOT saname VK-2.1
2.2. Pa3paboTka npoekra 3414 3,54 28,8 YK-3.1
' VK-6.1
Hroro 3a cemecTp 170,7 177 144
I[MpomexyTounast HTOr0BOE
aTTrecTanms 9,3 0,3 9 TECTHPOBAH
ue
HUTOI'O no aucuunminHe 180 18 153




OunHo-3a049Has Gopma 0OydeHUs

TpynoeMKOCTb, 4aCOB Hanmerosan Kon NIK
B TOM YHCJIC
HaumenoBanue paznenon > ue
ayJUTOPHOU
U TeM BCEro .\ | camocTOsATENH | OLIEHOYHOTO
(KOHTaKTHOW ) N
HOU paboTHI CpeJcTBa
paboTHI
Pazpen 1. PCHOBLI 102,42 144 82,62 YK-1.1
MIPOEKTHOM NIeATEIbHOCTH YK-1.2
1.1. TTousiTHE, CYITHOCTD, VK-1.3
THITOJIOTHS TIPOEKTOB YK-2.1
CraapTs! 34,14 4,8 27,54 Pedepar, VK-3.1
MIPOEKTUPOBAHUS JHCKYCCHT | yK 6.1
1.2. )KuzHEeHHBINA UK 34,14 48 27,54
MIPOEKTA
1.3. KommyHukanuu B 3414 48 27,54
MPOEKTHOM NIE€ATEIBHOCTH '
Paznen 2. Pa3pabotka
MIPOEKTa 68,28 96 55,08 [paktnuecko|YK-1.1
2.1. [InanupoBanue 3414 4,8 27,54 e 3amanue |YK-1.2
MTPOEKTHBIX paboT ' [IpoextHoe |YK-1.3
2.2. Pa3paboTka npoekTa 4,8 27,54 3aganne  |YK-2.1
34,14 YK-3.1
YK-6.1
HToro 3a cemecTp 170,7 24 1377
IIpomexyTounas HUTOTr0BOE
arrecranus 9,3 0,3 9 TeCTHPOBaH
ue
HUTOI'O no qucuuninHe 180 24,3 146,7
4.2 Cooepircanue Oucyuniunsl no pazoenam u memam
Pa3nes 1. OCHOBBI IPOEKTHOM JeATEJbHOCTH
Hean — mnpuobpeTeHHe TEOPETUYECKUX M TMPAKTUYECKUX HABBIKOB M0 OCHOBaM
MIPOEKTHOW IESITEIbHOCTH, OPTAHU3AIMU U METOIOJIOTUH MMPOESKTUPOBAHUS

3agauu:

- U3Y4YUTb MTOHATHE, CYIIIHOCTD, TUIIOJIOTHIO IPOEKTOB, IIPOEKTHBIE OTPaHUYEHUS

- U3YYUTh CTAHIAPThI IPOEKTUPOBAHUS

- copMHpOBaTh MPAKTUUYECKHUE HABBIKM pabOTHI ¢ MHQpOpMaLUell JUid OCyLIeCTBICHUS
MPOEKTHOM eI TETbHOCTH

- cpopMHpOBaTh MPAKTHUYECKUE HABBIKU pabOTHI
ocyIiecTBIeHUS 23PPEKTUBHBIX KOMMYHUKAITUI

B IPOrpaMMHOM cpene Uit

ITepedyenb y4eOHBIX 2JIEMEHTOB pa3jeJia:
1.1. lonsiTHE, CYyIIHOCTH, TUIOJIOTHA TPOeKTOB. CTaHAAPTHI POEKTHPOBAHUSA

[TonsiTne M cymHOCTh npoekTa. Tumnonoruss mpoekToB. CTaHIApThl MPOEKTHUPOBAHUSA.
[TpoexTHble orpannyenus. MapopmanmonHoe odecrieyeHne NPOSKTHOM eI TeTbHOCTH.
1.2. 7Ku3HeHHBbIH UK/ MPOEKTAa



[ToHsATHE KM3HEHHOTO NHMKJIA. DTambl MPOEKTUPOBaHUSA M (ha3bl >KU3HEHHOTO IMKJIA
pOEeKTa

1.3. KomMyHuKanuu B MPOEKTHOIi 1esITeIbHOCTH

Metoasl oOMeHa nHpopManuen sl IPUHITHSI TPOEKTHBIX PEIICHUN C UCHOJIb30BaHUEM
copemanuii B Zoom, Sunexc.Tememoct, coBMecTHOW paboThl ¢ mokymeHtamu (Google —
nokyMmeHTel).  lloHatue  cTpykTypupoBaHus  UHGMOpPMaLMM, NPUMEHEHHE  METOOB
CTPYKTYypUpOBaHUS HH(DOPMALIUY B TPOSKTHOH NEATEITHHOCTH

Pa3nea 2. Pazpaborka npoexra

Hean — mpuoOpereHue TEOPETUYECKUX U NPAKTHUUECKHUX HABBIKOB IIPU pa3paboTKe
IPOEKTOB Ha MPEANPUATUSAX B COBPEMEHHBIX PHIHOUHBIX YCIOBHIX

3agaun:

- I/I3Y‘II/ITI> OTallbl HpOCKTI/IpOBaHI/ISI, BHUAbI U XapaKTepI/ICTI/IKI/I pecprOB HpOGKTa,
IIPOCKTHBIC OIPaHUYCHHUS

- MOJYYUTh NPAKTUYECKUE HABBIKM IMOCTAHOBKM 3a7ay, (POpMUPOBAHUS TPEOOBaHUN K
IPOAYKTY IPOCKTA, TUIAHUPOBAHUS ITPOSKTHBIX PadOT, POPMHUPOBAHUE KOMAHIbI TPOEKTA,

- HOJ'IyT-II/ITI) HpaKTI/ILICCKI/Ie HaBBIKN pa6OTI>I B CHCIII/IaJII/I3I/IpOBaHHOM HpOFpaMMHOM
00eCIeYeHUH TPH OPraHU3aluy MPOCKTHOM ACATEIbHOCTH

IlepeyeHb y4eOHBIX 2JIEMEHTOB pa3jeJia:

2.1. IlnaHupoBaHue MPOEKTHBIX padoT

[TnanupoBanue paboOT, OpraHW3amusi TPYAd, pachpeneicHue (yHKIUOHATBHBIX
o0s3aHHOCTEH, (QOPMHUPOBAHUE KOMAHJbI, KOOPAWHAIIMOHHBIE MEXaHU3MbI, KOHTPOJb  C
UCIIOJIb30BaHUEM ITU(MPOBBIX HHCTPYMEHTOB - Jocku:  Miro, Padlet, Trello,
Jamboard;nonyuenne npakTHUECKUX HaBBIKOB paboThI B mporpamme GanttPro — on maiin pecypc
JUTSL TIOCTPOCHUS JUarpaMMbl ['aHTa, IMO3BOJISIONICH IUTAHUPOBATH M YIPABIATH MPOSKTAMU
OHJIaliH, BU3YyallU3UPOBATh IMPOILIECCHI, CO3JaBaTh 3aJayd M Ha3HAuaTh HMX Yy4YacTHHUKaM,
BBICTABIIATh JCIJIAMHBI W MPOICHT 3aBEPIICHHUS OTACTBHBIX 3aJad M IPOCKTa B IIEJIOM,
M00aBIATh BEXH, IEIUTHCSA CO3/IaHHBIM rpadukoM ['aHTa ¢ KOMaHAOH U ¢ KIMEHTaMHU C MPaBOM
MIPOCMOTpPA M IKCIIOPTHPOBATH €T0.

2.2. PazpaboTka nmpoexkTa
[lpakTuka pa3paboTKM M pealu3alud MPOEKTOB B POCCUHCKHUX M 3apyOexHbIX
KoMIaHusx. Pa3paboTka nmpoekTa mpoiyKTa Ha IpuMepe MPEPHUSTHS 110 BEIOOPY CTYICHTA.

5. OueHo4YHbIe MATEPHAJIBI MO TUCHUILIUHE
OrneHOYHBIC MaTepHANIbl MO AWCIUIUIMHE TMPEACTaBICHBI B BUAE (OHIA OIICHOYHBIX
CPEJICTB.

6. MarepnanbHO-TeXHHYECKOE U Y4eOHO-MeTOoAHYeCKoe odecnedeHue
AUCHHUITIIMHBI

6.1 IlepeyeHb yueOHO-METOAUYECKOT0 00eceYeHns] M0 QM CIUIINHE

o/ ABTOp, Ha3BaHUC, MCCTO U3AAaHHUA, U3AATCILCTBO, 'O U3AAHU, KOJIMYCCTBO CTPAHUIL




Kopabnuna JI.E. [IpoekTHas AesTensHOCTh . MeToIu4ecKne yKa3aHus 10 U3y4SHUI0
mucturuHe! / Poc.roc.arpap.3aod. yH-T; banammxa, 2021, 20 c.

1 | Pexwum nmocryma

http://portfolio.rgazu.ru/course/view.php?id=4110

6.2 IlepeyeHb yueOHbIX U3IaHUI, HEOOXOAUMBIX /IJIsl OCBOCHUS TUCHHUILUIUHBI *

Ne

.| ABTOp, Ha3BaHWE, MECTO U3JAHHUS, TOJ] H3IAHUS
1/ P, ’ A » TORIBA ’ Ccpuika Ha yueOHoe u3nanue B ObC
I KOJINYECTBO CTPAHMIT

VYmpasnenue npoektamu : yue0. mocodue / B.
W. denucenko [u ap.] ; moa pen. A-pa TEXH.
Hayk, mpod. B. W. Jlenucenko, 1-pa sK0H.

1 | nayk, npod. H. M. ®unmumonoBoii ; Bnagum.
roc. yH-T uM. A. I'. u H. I'. CroneroBeix. —
Bnagumup : U3n-so Bal'y, 2015. — 108 c.

http://op.visu.ru/fileadmin/Programmy/Bacalav
r academ/38.03.06/Metod doc/Uch pos UP
Denisenko Filimonova.pdf

Epwos C.B. Ynpasinenue npoekramu u

o | IPOTpaMMamH. KoHncnekr nekuunid. — https://narfu.ru/upload/iblock/82f/konspekt-
Apxanrensck: CADY. 2015 — 226 c. upip.pdf

boponuna, JI. H. OcHoBBI ynpaBieHus
npoekramu / JI. H. Boponuna, 3. B. Cenyk ; M- | https://elar.urfu.ru/bitstream/10995/30881/
3 |BO oOpaszoBanus u Hayku Poc. deneparyn, 1/978-5-7996-1416-4.pdf
Vpan. penep. yu-t. — Ekatepunoypr : U3a-Bo
VYpan. yn-ta, 2015. — 112 c.

Maspuna, 1. H. M12 Crpaternuyeckuit

MEHEKMEHT : yueOHoe nmocobue / M. H. https://elar.urfu.ru/bitstream/10995/28666/1/97
4 | Maspuna. — ExarepunOypr : Yp®V, 2014. — 8-5-321-02372-3_2014.pdf
132 c.

6.3 IlepedeHb 31eKTPOHHBIX 00Pa30BaTeJILHBIX PeCypcoB *

Ne DJieKTpoHHBIIi 00pa3oBaTenabHblii pecypc | Joctynm B DOP cerh UHTepHET, JOKATbHASA CETh,
n/n aBTOPHM30BaHHBII/CBOOOAHBIN J0CTY
1 DJIeKTPOHHBIN JxypHal «Poccuiickuii http://www.rjm.ru/

JKypHaJl MEHEDKMEHTA)
CBOOO/IHBIN JOCTYII

2 | AAMUHHCTPAaTUBHO-YIPaBICHYECKUN http://www.aup.ru
moprai - AUP.RU sBriseTcst GecraTHast CBOOOJIHBIN TOCTYTI
JJIEKTPOHHAs OMOJIMOTEKA 110 BOIPOCaM
9KOHOMHMKH, (PMHAHCOB, MEHEKMEHTA U
MapKEeTHHTa Ha TIPEAIPUATHH.
[MyGnukanuu u y4eOHO-METOIUECKIe
nocoOusi, HOPYMBI U MOJIE3HBIE CCBHUTKU
M0 PKOHOMUKE, (prHAHCaM,
MEHEDKMEHTY, MAPKETUHTY.

3 KopropaTuBHBIAMEHEKMEHT. http://www.cfin.ru/
WHTEpHET-IPOECKT CBOGOIHBIH 10CTYT



http://op.vlsu.ru/fileadmin/Programmy/Bacalavr_academ/38.03.06/Metod_doc/Uch_pos_UP_Denisenko_Filimonova.pdf
http://op.vlsu.ru/fileadmin/Programmy/Bacalavr_academ/38.03.06/Metod_doc/Uch_pos_UP_Denisenko_Filimonova.pdf
http://op.vlsu.ru/fileadmin/Programmy/Bacalavr_academ/38.03.06/Metod_doc/Uch_pos_UP_Denisenko_Filimonova.pdf
https://narfu.ru/upload/iblock/82f/konspekt-upip.pdf
https://narfu.ru/upload/iblock/82f/konspekt-upip.pdf
https://elar.urfu.ru/bitstream/10995/30881/1/978-5-7996-1416-4.pdf
https://elar.urfu.ru/bitstream/10995/30881/1/978-5-7996-1416-4.pdf
https://elar.urfu.ru/bitstream/10995/28666/1/978-5-321-02372-3_2014.pdf
https://elar.urfu.ru/bitstream/10995/28666/1/978-5-321-02372-3_2014.pdf
http://www.rjm.ru/
http://www.aup.ru/
http://www.cfin.ru/

4 | DrexTpoHHbIH )KypHaT «COBpeMEHHBIE http://sovman.ru
TEXHOJIOTHH YIPABICHUS CBOGOIHBIN TOCTYT

5 | DnexTpoHHbIH KypHAT «Y IpaBlicHUE https://www.top-personal.ru/
IIEPCOHATIOM CBOOO/IHBIN JOCTYII
Bonkos JI.B. OcHOBBI ITPOEKTHOIA https://yandex.ru/video/preview/10204787450785800

6 | JeATenbHOCTH U YIPaBICHUS IPOCKTAMU. 159
Buneonexmus CBOOOHBIN TOCTYI

7 | Hayunas snekTpoHHas Onbnnoreka https://cyberleninka.ru/
otkpbIToro goctymna (Open Access). CBOGOHBIH 10CTYII

8 | I[lopram o pekigame, MapKETHHIE, https://sostav.ru
OusHece, Kpearuse u PR. CBOOO/IHBIIT 0CTYTI

9 | Poccuiickoe oOpa3oBaHue. http://www.edu.ru
®denepanbHBId TOPTAIL. CBOOOAHBIN TOCTYII

10 | OrpacieBoii moprall O MapKETHHIE, https://re-port.ru
pexiame u PR. CBOOOJHBIH IOCTYII

6.4 CoBpemennble mnpogdeccuoHaJbHble 0a3bl JdaHHBIX, HWHGOPMALMOHHbIE
CIPABOYHbIE CUCTEMBI M JTHIEH3MOHHOE IPOrPaMMHOe o0ecrieyeHmne

CoBpemeHnHble npodeccnoHabHbIe 0a3bl JAHHBIX, HHMOPMAIHOHHBIE CIIPABOYHbIE
cUcTeMbl, HH(pPOBBIE  IJIEKTPOHHbIE  OMOJMOTEKM W  Jpyrue  JJIeKTPOHHbIE
o0pa3oBaTe/ibHbIE pecypchl

1. JloroBop o mnoakiaroueHUM K HaruoHanpHOW SJ€KTpOHHOM OuOnIMOTEke U
MpEeAOoCTaBIeHUH JOoCTyna K oObekTaM HanuoHanmpHOM — AJEKTPOHHOW — OMOIMOTEKH
Nel01/HBB/0502-m ot 26.02.2020 5 neT ¢ mpoJoHTaIie

2. JloroBop Ha OKa3aHWE YCIIYT IO MPEAOCTABICHHUIO TOCTYIIA K SJICKTPOHHBIM H3/IaHUSM
n3narenbcrBa «Jlanbp» Ne527/21 or 11.05.2021

3. Cornamenne o OecruiaTHOM TecToBOM joctyne kK Polpred.com. O630p CMU
27.04.2016 6eccpouHo

4. Cornamenue o OecrulaTHOM TecToBoM jnoctyne k Polpred.com. O630p CMU
02.03.2020 6eccpouHo

5. UupopmanmonHo-cripaBounas cucrema «['apant» — URL: https://www.garant.ru/
HNudopmannonHo-cripaBounasi cucrema Jlunensuonusld goroBop Ne 261709/0OI1-2 ot
25.06.2021

6. «KoncynpranT [Imrocy. — URL: http://www.consultant.ru/ ceo6oambIit mocTym

7. DnexkrponHo-OnbOIMoTeuHast cuctema AgriLibhttp://ebs.rgazu.ru/ (cBumerenscTBO 0
rocyIapcTBEHHOU peructpanuu 6a3sl qaHHbIX Ne2014620472 ot 21.03.2014).

Hoctyn K 3JICKTPOHHOM HH(OPMALIMOHHO-00pa30BaTeIbHOM cpene,
HH(OPMALMOHHO-TEIEKOMMYHUKAIMOHHOU ceTH «AHTEepHeT»

1. Cucrema aucraHnuoHHoro ooydenusiMoodlewww.portfolio.rgazu.ru (cBo6oaHo
pacIpoCTpaHsIeMOe)

2. [lpaBo wucnons3oBanus mporpamm s IBM  MirapolisHCM B cocrase

(byHKIIMOHAIBHBIX OJIOKOB U Moayne: BuptyanbHast komHaTta. CtanaaptHas auuensus 10 1000
nojab3oBarenel Ha 1 mecsn (Jlnnensnonnsiii noroop Ne 77/03/22 — K ot 25 anpens 2022)

3. MHHOBalMOHHAsT CUCTEMa TECTHPOBAHUSA — IPOrpaMMHOE obOeclieyeHue Ha
miatpopme 1C ([Jorosop Ne K/06/03 ot 13.06.2017)


http://sovman.ru/
https://www.top-personal.ru/
https://yandex.ru/video/preview/10204787450785800159
https://yandex.ru/video/preview/10204787450785800159
https://cyberleninka.ru/
https://sostav.ru/
https://re-port.ru/
https://www.garant.ru/
http://www.consultant.ru/
http://ebs.rgazu.ru/
http://www.portfolio.rgazu.ru/

4. OG6pazoBaTenbHBI MHTEPHET — MOPTaid Poccuilckoro rocyaapcTBEHHOTO arpapHoOro
3a0YHOI0 YHHMBEpCHUTETa (CBUAETENBCTBO O PErMCTPALMU CPEACTBAa MacCOBBIX MH(opmMaruu i
Ne ®C77-51402 ot 19.10.2012).

JInneH3noHHoe U CBOOOIHO pacnpocTpaHsieMoe NPOrpaMMHoe odecrieyeHue

1. OpenOffice —  cBoOoxmHBI  HakeT  OQPHCHBIX  MPHIOKEHHH  (CBOOOIHO
pacnpocTpaHsieMoe)

2. linuxmint.com https://linuxmint.com/(cBo601HO pacmpocTpaHsIeMoe)

3. DnexTpoHHO-OnOMMoTeunass cucrema AgriLibhttp://ebs.rgazu.ru/(cBumerenscTBo 0
rocyJIapcTBEHHOM peructparuu 6a3bl 1anHbix Noe2014620472 ot 21.03.2014)

4. O¢dunmansnas crpanuna ®I'bOY BO «Poccuiickuii rocyaapcTBEHHBIA arpapHbIi
3a0uHbId yHUBEpcuTeT» https://vk.com/rgazuru(cBo6oaHo pacipocTpaHseMoe)

5. [lopran  depepanbHOrO  TOCYAAPCTBEHHOTO  OIOJKETHOTO  00pa30BaTENLHOTO
yUpeXJIeHUsl BbICIIEro oOpazoBaHusi «PoccHiCKHMII TOCYZapCTBEHHBIM arpapHbId 3a04YHBIN
YHUBEPCUTET (cBOOOIHO pacmpocTpaHsieMoe)
https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc31

6. AuTuBupycHoe mporpammuHoe obOecrieuenue Dr. WEB  DesktopSecuritySuite

(CyOnuuensuonHnslii joroBop Nel3740 Ha mepenady HEMCKIIOYUTENBHBIX MPaB HA MPOrPaMMBbl
st OBM ot 01.07.2021).

6.5 Ilepeyennb yueOHBIX ayIUTOPHii, 000PYT10BAHUS U TEXHUYECKHX CPEICTB

o0yueHusi**
Ilepeuyenn
IIpennazHaueHue
A—— HaumeHoBaHue Kopmyca, o0opynoBaHus (B T.4. BUPTyaJbHbIe
Ne momerenns (ayanTopuu) AHAJIOTU) U TEXHUYECKHUX CPeICTB
(aynutopumn) %
o0yueHust
Hna sansmuii | Y4eOHO-aIMUHUCTPATHBHBIN CrermanusupoBaHHas MeOelb, J0CKa MEJoBas,

JIeKYUOHHO20 muna

KOpITyC.

Ka6. 129. Yuebnas aymuropus
IUIs1 IPOBEJICHNS JIEKITMOHHBIX
3aHATUHN (TTOTOYHAS)

MYJIbTUMEAUNHOE
3KpaH HACTEHHBIN

o0opynoBaHHe, TPOEKTOP,

s sausamuii | Y4€OHO-aIMMHUCTPATUBHBIH Crelpan3upoBadnas MeOelb, JOCKa MEIoBas.
CeMUHAPCKO20 Kopmyc. MynsTumenuitHoe  00OpyZIOBaHME,  ITPOEKTOP,
muna,  epynnosix | Ka0. 125. VueOnas aynmuropus | yoay nactenmmiit
KoHCYILMAUT, JUIsl IPOBEICHHST JICKIIHOHHBIX
. 3aHATHHN (TTOTOYHAS)

NPOMENCYMOUHOU
ammecmayuu
Lna VY4eOHO-aAMUHUCTPATUBHBIN [lepcoHanbHble KOMIBIOTEPHl B COOpPKE C
camocmoamenvHou | xopiyec. BBIXOJIOM B HHTEpHET.
pabomol [Tomemenne TUTSE

CaMOCTOSITETbHON paboTHI

YuranbHbIH 321
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https://linuxmint.com/
http://ebs.rgazu.ru/
https://vk.com/rgazuru
https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc31

®EJEPAJIBHOE I'OCY JAPCTBEHHOE BIOJUKETHOE OBPA30OBATEJIbHOE YUPEX/IEHUE BBICIIEI'O OBPA3OBAHUSL
MUHUCTEPCTBA CEJIbBCKOI'O XO3541MCTBA POCCUMCKOU ®EJJEPAIINN

«POCCHUMUCKHIA T'OCYJIAPCTBEHHBIA YHUBEPCUTET HAPOJHOI'O XO3SMCTBA
NMEHMU B.A. BEPHAICKOI'O»

(YuuBepcuter BepHajackoro)

(I)OHII OLECHOYHBIX CPEACTB AJIA MPOBCACHUA TCKYIIECI0 KOHTPOJIA U
HpOMe)I(yTO‘lHOﬁ arTrecranmmn oﬁyqamnmxca o AMCUMIIJINHE
HpOCKTHaH HCATCJIBbHOCTD

Hanpasnenue noaroroBku 38.03.02 MeHe:KMEHT
Hanpasnennocts (mpoduiib) nporpammMbl @UHAHCOBBIA MEHEI)KMEHT
KBanudukauus meHemxep

dopma o0ydeHUsI OUHASL, OUHO-3209HAS

bamammuxa 2024 r.
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1.0nucanue noka3arteseid M KpuTepueB OLIEHUBAHUS MJIAHUPYEMbIX pe3yJibTaTOB
00y4YeHMs M0 y4eOHOM TNCHUIIIHHE

Kon u HanmMeHoBaHue
KOMITETEHIIUHM

YpoBeHb 0CBOEHUS

[TnaHupyemble pe3yabTaThl
00yueHUs

HaumenoBanue
OLICHOYHOT'O
CpeaCcTBa

YK-1 Cnocoben
OCYIIECTBIISITh
MOUCK, KpUTUUECKUI
aHaJn3 ¥ CUHTE3
WHPOPMALUH,
MPUMEHSITh
CHUCTEMHBIH MOIXO/
JUISL peIICHUST
MOCTABJICHHBIX
3a1a4

[Toporossrit
(YIOBIIETBOPUTENTHHO)

3HaeT: AHanmu3UpYyeT 3a1ady,
BbIIIENAA ee Oa30BbIe
COCTABJISIOIINE, OCYILECTBIISIET
JEKOMIIO3ULIMIO 3ajlauH,
paccMaTpuBaeT BO3MOYKHBIE
BapHUaHTHI PEILCHUS 3a0a4H,
OLIEHMBAs UX JOCTOMHCTBA U
HEJ0CTaTKU

VYmeer: HaxonuT u KpuTHYECKH
aHATM3UPYET nH(POPMAITHIO,
HEOOXOJUMYIO  JIJII  PEIICHUs
[IOCTaBJICHHOU 3aJ1auu.
I'pamoTHO, JIOTHMYHO,
apryMeHTHpOBaHHO (opMupyer
COOCTBEHHBIE  CYXJACHUS U
oueHku. Otiauyaer ¢axkTel OT
MHEHUN, HHTEPIPETALHA, OLIEHOK
U T.J. B PacCyKICHHUIX IPYTUX
YYaCTHUKOB JESITEIbHOCTH
Baapeer: Onpenensier u
OIICHHBAET MOCIIEACTBUA
BO3MOYKHBIX PEIICHUN 3a1a41

Pedepar, TecTor,
Huckyccnst
IIpaktuueckoe
3aJaHue
IIpoexTHOE
3aaHue

[IponBunyTHIH
(xoporo)

3HaeT TBepAO: AHAIN3HPYET
3aja4y, BBIACTSS ee 0a30BbIe
COCTaBJISIONINE, OCYIECTBIIAET
JEKOMIIO3HLINIO 3aJ]a4H,
paccMaTpuBacT BO3MOXKHBIE
BapHaHTHI PEIICHUS 3a/]auH,
OILIEHMBAs UX JOCTOMHCTBA U
HEJO0CTaTK!

Ymeer yBepenno: Haxoaur u
KPUTHYECKH aHAJIN3UPYET
nH(pOpMAaIUIo, HEOOXOTUMYIO
JUTSL pEILIEHUS TOCTABJICHHON
3a7a4u. ['paMOTHO, JIOTHYHO,
apryMEHTUPOBaHHO (hopmMuUpyeT
COOCTBEHHBIE CYKICHUS U
oreHKH. OTimuaeT GpakThl OT
MHEHHW, HHTEPIPETaLUii, OLLEHOK
U T.JI. B pPaCCYXACHUAX IPYTUX
YYaCTHHUKOB JIESTENIEHOCTH
Bnapneer yBepenno: Omnpenensier
u OLICHWBAaET  TOCJIEICTBHS
BO3MO>KHBIX PELIEHUN 3aJjaun

Pedepar, TecTsi,
Huckyccus
IIpakTnueckoe
3aJaHue
[IpoexTHOE
3a/laHue

Bricokuit
(oT9HO)

Hmeer chopmMupoBasieecs
cUCTeMAaTH4YeCKHe 3HAHUA:
AHanm3upyer 3a7ady, BbIIeIssI

Pedepar, TecTsi,
Huckyccnst
IIpakTuueckoe
3aJaHue
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ee 0a30BBIE COCTABIISIONINE,
OCYIIECTBIISIET JEKOMITO3UITUIO
3a/1auu, pacCMaTPUBACT
BO3MOXKHBIC BAPUAHTHI PEIICHUS
3a/1a4u, OIIEHNBAas UX
JIOCTOMHCTBA ¥ HEJJOCTATKH
HMmeer chopMupoBasiieecs
CHUCTEMATUYICCKOEC YMEHHUE:
Haxonut u kputudecku
aHAIM3HUPYET MHPOPMAIIHIO,
HEOOXOUMYIO JUTS PEIICHIS
MOCTABJIIEHHOM 3a/1a4u.
I'pamoTHO, TOTUYHO,
apryMeHTUPOBAaHHO (HOpMUPYET
COOCTBEHHBIE CYXICHUS U
orieHku. OTinyaet (hakThl OT
MHEHHIA, HHTEPIPETalui, OLEHOK
U T.J1. B PACCY>KICHUIX IPYTUX
Y4aCTHUKOB ACATCIbHOCTH

Hokazan copmupoBaBuieecs
cucreMaTHiecKoe BJa/IeHUe:
Onpenenser u OLICHUBAET
IOCIIEACTBUS BO3MOXKHBIX

pellIeHn 3a1auu

IIpoexTHOE
3aJaHue

YK-2

Cnocoben
OTPENCIATh KPyT
3aJla4 B paMKax
TMOCTaBJICHHOM I
1 BBIOMPATH
OIITUMAaJIbHBIE
CII0COOBI UX
pElIeHNs, HCXOIs U3

3naet: [loHuMaeT coBpeMeHHbIE
TEXHOJIOTMH OpraHu3aLuu
Ipolecca ypaBiIeHHsl, METOIbI
pa3paboOTKH aJbTePHATHB,
BbIOOpa BapHaHTa U OLEHKH
IIOCJIEICTBUM peanu3alnuu
OpraHU3allMOHHO
yIpaBIeHUYECKUX PEILICHUH,
(dhopMynupyeT riaBHYIO LIEb,

Pedepar, TecTsi,

JENCTBYIOIINX OTIpesIeTIsieT KPYT 3aj7a4d U Huckycens
. IIpakTuueckoe
MIPaBOBBIX HOPM, [Toporossrii KPUTEPUHN ONITUMAIILHOCTH JIJIST MX
AMEIOTITIXCS (Y1OBIETBOPHTETHHO) PENIeHUs C YI€TOM UMEIOITIXCS Hii)ﬂei};ii)e
€CYpCOB U €CypCcoB
grpﬁnqeﬂnﬁ I3)’Mz:,epT: [Mpeanaraet crocoObI Jazanme
pelIeHNs IOCTaBICHHON 3a/1auH,
OLIEHMBATh TPEIOKEHUS B
COOTBETCTBHH C IIENIIMHU
Bnapeer: Criocoben
OCYIIECTBIIATH COIHATIBLHOE
B3aMMOJIEHCTBHUE U
peann30BbIBaTh CBOIO POJIb B
KOMaHJe
3naet TBepao: [lonumaer
COBpPEMEHHBIE TEXHOJIOTHH
OpraHM3aliy Ipolecca Pedepar, TecTsl,
yIpaBieHHs, METObI Pa3padOTKU Huckyccus
. anpTepHATHB, BhIOOpa BapuanTa u | IlpakTtudeckoe
IIponBunyTHII o
(xoporo) OLIEHKH MTOCIIEACTBUI 3a/laHue
peanu3anuy opraHu3aluoOHHO IIpoexTHOE
YIIPaBIEHYECKUX PEIICHUH, 3aJIaHue

(hopMynupyeT IIaBHYIO IIENb,
omnpenenseT Kpyr 3afad u
KPUTEPUU ONITUMATBHOCTH JJIS UX
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pELIEHNs C Y4€TOM UMEIOLINXCS
pecypcoB

Ymeer yBepenno: [Ipennaraer
CHOCOOBI pelIeHHs MOCTaBICHHOM
3aJ1a4¥, OIIEHNBATh MPEIJIOKEHUS
B COOTBETCTBHH C IEIISIMHU
Baaneer yBepenno: Crioco6eH
OCYIIECTBIIATH COLIMATIBLHOE
B3aUMOJICHCTBUE U
peaNn30BbIBaTh CBOIO POJIb B
KOMaH/Ie

Beicoxuit
(oTnn4HO)

HNmeer chopMupoBasieecs
CHCTEMATUYECCKHEC 3HAHUSA
IToHrMaeT coBpeMeHHbIE
TEXHOJIOTMH OpTaHN3aLUuN
Ipolrecca yIupasJIeHHs], METOAbI
pa3paboTKu albTepHATHB,
BBIOOpA BapHaHTa U OIEHKH
MIOCIIEICTBUN peanu3alnuu
OpraHU3aLHOHHO
YIPaBICHUYECKUX PEIICHUM,
(dhopMynupyeT rIaBHYIO 1Ieb,
onpenenseT Kpyr 3afa4d u
KPUTEPUU ONTUMAIIBHOCTH JIJIS1 UX
peliceHuA C y4€TOM MMCIOIINXCA
pecypcos

HNmeert chopmMupoBaBuIeecst
CUCTEeMAaTHY€CKOEe YMEHHeE:
[IpennaraeT criocoOsbI pereHus
MMOCTaBJICHHOM 33/1a4H,
OLICHUBATD IMMPEAJIOKCHUA B
COOTBETCTBHH C LIEISIMU
oka3zan chpopmupoBasieecst
CUCTEMATHYECCKOEC BJIA/ICHUC:
Crioco0eH OCYIIECTBIISATh
COLIMAJIBHOE B3aMMOJICHCTBUE U
peaIn30BbIBaTh CBOKO POJIb B
KOMaHJIe

Pedepar, TecTol,
Huckyccnst
IIpakTuueckoe
3a/laHue
IIpoexTHOE
3afjaHue

YK-3
Cnocoben
OCYIIECTBISTh
COIMATbHOE
B3aNMOJICHCTBHUE U
peaIn30BbIBaTh
CBOIO POJIb B
KOMaH/IC

[Toporo.erit
(YHOBIETBOPUTEIHHO)

3naer: DpPekTHBHO
B3aMMOJEHCTBYET ¢ APYTUMU
YJIeHAMU KOMAaH/Ibl, B TOM 4HCJIe
y4acTByeT B OOMeHe
nHpOpMAIIUeH, 3HAHUSAMU U
OIIBITOM, M NTPE3CHTALNN
pe3yabTaTOB PabOTH KOMAHIHI,
YYUTBIBasE OCOOCHHOCTH
MICUXOJIOTMYECKOTO
B3aUMOJENCTBHA

Ymeer: YMeeT aHaIU3upOBaTh
BO3MO>KHBIE NTOCIIEACTBHS
JIMYHBIX AEUCTBUM B COLUATBLHOM
B3alMO/JEHCTBUN U KOMaHIHOU
paboTe, ¥ CTPOUTH MPOAYKTUBHOE
B3aNMO/elcTBHE

Baangeer: Braneet HaBbIKaMU

3G PEKTUBHBIX KOMMYHUKAIAN

Pedepar, TecTsi,
Huckyccus
IIpakTHueckoe
3aJaHue
IIpoexTHOE
3aJaHue

[IpoaBunyTHIN

3naer TBepao: DddexkTHBHO
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(xoporo)

B3aUMOJICHCTBYET C IPYTHMHU
YJICHAMH KOMaH[Ibl, B TOM YHCJIE
y4acTByeT B OOMeHe
nHpopmanueii, 3SHaHUAMHI U
OIIBITOM, ¥ TIPE3CHTAINN
pe3yNbTaToB pabOTHI KOMaH/IbI,
YUYHUTBIBAsi 0COOCHHOCTH
MICHXOJIOTHYECKOTO
B3aUMOJICUCTBUS

YMeer yBepeHHO: YMmeeT
aHAJIM3UPOBATH BO3MOKHBIE
HOCJIENCTBUS JINYHBIX JIEHUCTBUU B
COIIMAJIbHOM B3aUMOJICHCTBUU U
KOMaHJIHO# paboTe, U CTPOUTH
MIPOIYKTHBHOE B3aUMO/IEICTBHE
Baangeer ysepenHo: Bnaneer
HaBBIKaMU 3(h(EKTUBHBIX
KOMMYHUKAaIUI

Beicoxuit
(oTnM4HO)

HMmeer chopMupoBasiIeecs
CUCTCMATHYCCKHEC 3HAHUSA
OddeKTHBHO B3aUMOICHCTBYET C
JpYTUMU 4JIEHAMU KOMaH[bl, B
TOM YHCIIEe Y4acTBYEeT B OOMEHe
nHpOpMALIEH, 3HAHUSAMH U
OTIBITOM, H TPE3CHTALINU
pe3yIbTaToB paboThl KOMaHIBL,
YYHUTHIBasi 0OCOOEHHOCTH
TICUXOJIOTHYECKOTO
B3aUMOJICUCTBUS

Hmeert chopmupoBaBuieecst
CHCTEMAaTHYECKOe yMeHne: Y MEET
aHAJTN3UPOBATH BO3MOXKHBIE
HOCJEACTBUS JINYHBIX JIEUCTBUU B
COIIMAJIBHOM B3aUMOJICUCTBUU U
KOMAaHJIHOH paboTe, U CTPOUTH
MIPOIYKTUBHOE B3aMMO/ICHCTBIE
Hoka3zan chpopmMupoBasieecst
CHCTEMAaTHYECKOE BJIaJeHuUe:
Bnaneer HaBbikaMu

3G PEKTUBHBIX KOMMYHUKAIAN

Pedepar, TecTbr,
Huckyccust
IIpakTnueckoe
3a/laHue
IIpoexTHOE
3aJaHue

YK-6
Cnocoben
YIPABIATH CBOUM
BpEMEHEM,
BBICTPAaNBaTh U
peanu30BBIBATH
TPaeKTOPHIO
CaMOPAa3BUTHS HA
OCHOBE MIPUHIIUITOB
obpasoBaHUs B
TeueHue BCei )KU3HU

[Toporo.erit
(YAOBIETBOPUTEIHHO)

3HaeT: AHaNMU3MpPYET CBOU
peCypchI ¥ onpenensieT crocoObl
CaMOOpPTaHU3aIIH U
caMOpa3BUTHS B INYHOM KU3HU U
npodeccnoHambHON
JEeSTeTbHOCTH

Ymeer: YMmeer olieHUBATh
TpeOOBaHMsI PhIHKA TPYAA U
BBICTPaNBaTh TPAEKTOPHIO
JIUYHOCTHOTO Pa3BUTHUS U
poeccCuoHaIBHOTO POCTa
Bunapeer: Bnageer
WHCTPYMEHTAMHM TaliM-
MEHEKMEHTa
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3HaeT TBepAO: AHAINU3HPYET
CBOM PECYPCHI U OIIPENETAECT
CIOCOOBI CAaMOOPTaHU3AIUHN H
CaMOpa3BUTHS B JINYHOW KU3HU U
PO ECCHOHATTEHOM
€STEJIbHOCTH
A Pedepar, TecTor,
Huckyccns
. IIpakTueckoe
[IponBunyTHIH
3aJlaHue
(xopoio) YMeer yBepeHHO: YMeeET
IIpoekTHOE
OIICHMBATh TPEOOBAHUS PhIHKA
3aJlaHue
TpyZa ! BEICTpanBaTh
TPACKTOPHIO TMYHOCTHOTO
pa3BuUTHSA U MPO(PECCHOHATHLHOTO
pocra
Baaneer yBepenno: Bnaneer
WHCTPYMEHTAMH TalM-
MEHEKMEHTA
HNmeert chopmMupoBaBuIeecst
cucTeMaTHYecKHe 3HAHMA:
AHanM3UpyeT CBOU PECYPCHI U
OMPEACIIACT CIIOCOOBI
CaMOOpraHu3aluu u
CaMOpPAa3BUTUS B TUYHOM KM3HU U
PO ECCUOHATILHOMN
pod Pedepar, TecTsi,
SITEIIBHOCTH
ACATEIRHOC Huckyccust
HNmeert chopmMupoBaBuIeecst
. IIpakTnueckoe
Bricoxuit CHCTeMaTHYeCKOe yMeHue: Y MEET
3aJlaHUe
(OTIMYHO) OIIEHWBAThH TPEOOBaHUS PHIHKA
[IpoekTHOE
TpyZa U BBICTPANBaTh
3aJlaHue
TPACKTOPUIO IUYHOCTHOTO
pa3BuTHs U MPo(PecCHOHATHEHOTO
pocra
IMoka3aa cpopmupoBaBieecst
cucTeMaTHYecKoe BJaJeHue:
Bnaneer unctpymeHTamu Taiim-
MEHEKMEHTa
2. Onucanyne KA OLCHUBAHUS
2.1 HIxana oyenueanusn na ymane mexyuie2o KOHmMpoJis
dopma TeKyIIero OtcyTcTBUE Ioporo.srii ITponBuUHYTHIH Beicokuit
KOHTPOJIA ycBOCHHUS (HIDKE (YIOBIETBOPUTEIHHO) (xoporo) (oTIM4HO)
TIOPOTOBOT0)
Brmonnenne HE BBINIOJIHEHA Pemeno 6omnee 50% Pemeno 6onee BCE 3aJIaHMs
MIPOEKTHOTO WM BCE 3aJlaHUs 3agaHus, Ho MmeHee 70% 70% 3amaHus, HO penieHs 6e3
3a7laHus peuIeHbI €CTh OIINOKH ommboK
HCTIPABUJIBHO
Pedepar HE BBINOJIHEH Beinonuenue 50-70% Brmonaenue 70- Brmmonaenne 85-
85% 100%
Huckyccust HE [IPUHUMA VYuactue 50-70% VYuactue 70-85% | Yuactue 85-100%
y4acTusi
[pakTryeckoe HE BBIIIOJIHEHO VYuactue 50-70% VYuactue 70-85% | VYuactue 85-100%
3aJlaHue

CrTyneHThl, TIOKa3aBIINEe yPOBEHb YCBOEHHUS HIDKE MOPOTOBOTO, HE JOIMYyCKAIOTCS K IMPOMEXYTOUHOM
aTTeCTalUy 110 JUCLIUIUIMHE.
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2.2 Illkana oyenueanus Ha Imane NPOMeINCYMoUHol ammecmayuu (IK3amen)

®opma

MIPOMEKYTOUHOH
aTTecTaluu

OTtcyTcTBHE
yCBOEHHUSI (HIKE
IIOPOTOBOTO)

IToporossrit [IponBunyTHII

Bricokuii (0T1M4HO)
(YAOBIETBOPUTEIHHO) (xopo1o)

Brinonnenue
HUTOTOBBIX
TeCTOB (HE
MeHee 15
BOTIPOCOB Ha
BapHaHT)

Menee 51% 51-79% 80-90% 91% u Oonee

3. TunoBble KOHTPOJIbHBIE 3aJaHUS WIN HHbIe MATEPHAJIbI, HEO0OX0UMBbIe JIJISl OLeHKH
3HAHM, yMEHHUI1, HABBIKOB U (MJIH) ONBITA AEATEIbHOCTH, XapAKTEPU3YIOIIHUX 3TANbI
(opMupoBaHus KOMIEeTEeHINI B poLiecce 0CBOeHHs 00pa30BaTeILHOM NPOrpaMMbl

Pa3nen 1. OcHOBBI IPOEKTHOM AeSITEIbLHOCTH

KPYIJIBIA CTOJI, IMCKYCCHS

Bonpocsl 1711 o0cykneHust

1.
2.
3.

Craprar kak HOBBIH (hopMaT MPOEKTOB
Pucku B mpoeKTHOM AEATEIbHOCTH
[IpoekT kak hopma peann3alnnyl yIpaBIeHIECKUX PEHICHUH

TEMbI PE@EPATOB JJIAA JIUCKYCCUHN

HBoo~NookwdpE

el e e el
©CONOUAWNREO

AKTyalbHOCTb IPOEKTHOM IEATENBHOCTH B YCIOBUAX COBPEMEHHOTO PBIHKA.
CeteBble rpaMK B CHCTEME YIIPABICHUS TPOEKTAMH

Kanennapnsiit rpaduk. narpamma I'anta

YipasieHue KaueCTBOM IIPOEKTa

KommbroTepHbIe TEXHOJIOTHH B yIIPaBICHUH KOH(DIUKTAMH

MerTo/b! OLIEHKH pHUCKa

Metoabl CHUKEHUS pUCKa

Bung! pecypcos npoekra

busHec-nIaHUpPOBaHUE B CUCTEME YIIPABIEHHS IPOEKTAMU

MeTozs!l NIaHUPOBaHUS TPOEKTA

. TexHonoruu ynpasiaeHHs IPOEKTaAMU

. Metoasl ynpaBieHust NpoeKTaMu

. CyILHOCTb MIPOEKTA, €r0 OCHOBHBIE MIEMEHTHI U XapaKTEPUCTUKU
. lenb u cTparerus npoexra

. CTaIH/II/I KU3HCHHOI'O ITUKJIAa ITPOCKTA

. IlonsTie nenu u 3a1a4u MPOEKTa

. Ctpykrypa pa3dueHus paboT mpoexTa

. OKpyXeHune mpoekTa

. OCHOBHO COCTaB y9aCTHHKOB IIPOEKTA.

TEMBbI JOKJIAOB UISA JTUCKYCCHUUN

PR

CyIHOCTb ¥ NPUHIUIEI YIPABJIECHUS IPOEKTaMU

@DyHKINY U TTOJICUCTEMBI YIIPABJICHHUS IPOEKTaMU

PazpaboTka npasun npoekra. Llenenonaranne. @opmynnupoBKa LeneH.
ConeprkaHue IPOEKTa.
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5. CranpmapTsl ynpaBieHUs MPOSKTaMHU

6. Oprann3aunoHHas CTPYKTypa npoekrta. (MarpuuHsle, QyHKIMOHAIBHBIC, IPOSKTHBIE 1
KOMOWHMPOBAHHBIE OPTaHM3AINN).

7. TloHATHE «IIPOEKTHOTO PHCKa», HACHTU(HUKAI PUCKOB, Buas! prcKoB.

8. Kpwurepun ouenku 3¢pPpeKTHBHOCTH IPOEKTA.

9. KanengapHoe IIIaHNPOBAHUE OTPAaHUICHHBIX PECYPCOB.

10. [InanupoBaHMe 3aTpaT 1Mo NPOEKTY (OI0IKETUPOBAHHE).

11. [IpoextupoBanue, 3tansl GOPMHUPOBAHUS MTPOCKTA.

12. T'ubkast MmeTomonorust ynpasnenus npoekramu Aglie

13. ScrummeTo100THs TPOEKTUPOBAHUS

14. TTonsTHE aBTOMATH3NPOBaHHOHN cucteMbl ynpasienus npeanpusitiueM (ACYT). [Ipouece mpoekTupoBaHus
u BHeapenust ACVYII

15. ERP - xoMIUIeKCHas cHCTEMa yIIpaBIeHUs OU3HEC-TIPOIlecCaMy IPENIPUATH: TIOHITHE, CYyITHOCTB,
MPOEKTHPOBAaHNE, BHEIPEHHE

Pa3nea 2. PazpaboTka npoexra

IHPAKTUYECKOE 3AJJAHUE

Tema: [IpumeHeHne nMPOBBIX HHCTPYMEHTOB JUIS YIPABJICHHUS NPOEKTOM HA 3Tanax >KU3HEHHOTO LIHKJIA
MIPOEKTa

Jyisi BBITIOJIHEHUS 3aJlaHusl CTYJEHTY HEOOXOAMMO HM3YYHTh NOHSTHE M CYLIHOCTh IPOEKTA, ATalbl >KU3HEHHOTO
UKJIA IPOeKTa, WH()OPMALMOHHbIE MCTOYHHKH [0 TNPUMEHEHHIO LU(PPOBBIX HHCTPYMEHTOB B IPOSKTHOM
JIeSITEIbHOCTH M 3aII0JIHUTh TaOJIUILy

Oransl SKU3HEHHOTO LUKIA | YIPaBlIE€HUE NPOECKTOM Ludpossie UHCTPYMEHTBI,
IIPOEKTa (HampaBneHHS NEATEITHHOCTH) HCIOJIb3YEMBIE Ha JTamne
JKU3HEHHOI'O LIMKJIA

INPOEKTHOE 3AJIAHUE
ITpumepHBIi TIIaH MpoeKTa (Ha MpUMepe MPOEKTa HOBOTO IIPOAYKTA)

1. Onpenenenne MUCCHN IPOEKTA

2. IlocTpoeHue «aepeBa Lenei» npoeKTa

3. llabnoH o6pa3ua npoaykTa (pUCyHOK 1)

4. Tloctpoenne RACI matpurst

5.Pa3paboTka KaneHIapHOro IIaHa NpoekTa u nocrpoenue Juarpammel ['anra
6. [Iporuoznas oneHka 3ppeKTHBHOCTH MPOECKTA

7. YrpaBieHHe pUCKaMH MPOEKTa
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Ta6auna Illa6on ofpasa nponykra

MpoexTt: Hazpanue npoexta JlaTa cocTaBICHHS:

HpoaykT npoekra: Ha3panue npoaykra npoexTa
Hanuwume HJ.\I(.‘[)XL"'JI'K) pe3yasmam, K{Im()[)Nl} doaxcen Ounmn NOAYHENR NO IABEPUICHKUN NPOEKMA.

Heab npoekra: Ilens npoexra

Lleas npoekTa ~ paspelHTs yXasanuyio npodnemy (3axavy), ona J0/DKia OLITL JOCTHKHMA B NpuUnLtAne, B obo3Havemisie cpoky | Glomxer. ChHopMyIHpoBaiyI0 Lelh
npoBepsTe Ha cooTBeTcTRIE noaxony SMART, Bee 14 KPHTEPHH Y4TeHEL

e S - Specific (XOHKPETHOCTL ~ YHHKAILHOCTS). Yero HMeHHo 1HeodX01HMO JAOCTHIHYTS IPOCTLIMH CIOBAMH, YT00L OBINa NONATHA YHHKANLHOCTE [POSKTA.

e M - Measurable (#3mepumocTs). Lless 10/0KHa OBITE HIMEPHM2 KOIHYECTBEHHO.

e A Achievable (zocTixkimocts). Lens 10/0kHa ObITE AOCTHIKMMOK B 32Ja1HOE /LIS HEE BPEMA ¢ HMEIOMIHMHCH PECYPCAMH.

¢ R - Relevant (axryansiocts). [IpoaykT npoexra akTyanei, 1eHCTBUTENLHO HEOOXOIHMO BLITOIHATE IPOEKT.

e T - Time-bound (orpanuueniiocTs Bo Bpemers). B 1enH YKaILIBaloTCA BPeMeNHLIe PAMKH NPOLKTa.

Henepas ayauTopus Moas3a XapakTepHcTHKA Ananoru
Mns xaxo#l menesol ayautopuH | 3auem paspabaTeiBaTh npomykt? | Kakossl kmouessle | CymecTBYIOT 1M aHaloOrH B
a3pabaTeIBaeTcA 1] T? - ?
pasp POIYK Kaxde Hywzsl momsaosarencii | XPPaKTEPHCTHKH MPOMIYKTa, | OPraHH3alMH / Ha PEIHKE
Kro Oymer wucnoms3osats NPOIYKT yAOBIAETBOPSET? gg:;gg’:ee b3 Mnf H;Z?; UYeM MPOIYKT NOXOX HAa TakHe
TIOKYTIATh MPOIYKT? Ka e, HICHHYIO I m.qy A aHAMOTH M 9eM OH OT HHX
KYIO Ip! B3y MPOAYKT YCIIEMIHBIM? ormHuaeTcs?
Kakumu  cBojicTBAMH  JOMKEH
obnanars MPOIYKT, 91005
YIOBIETBOPHTE LIEIEBYIO0
aynuToputo  (dopma, pazmep,
IIBET, BO3MOXHOCTB,
JOCTYIHOCTS, ...)7
Cpok npoekra: MecAueB (Heaens) BiokeT npoekTa: py6.

Heobxoaumbie pecypesl:
Viaxicume, xaxue pecypchl 60IMONCHO NOHACOGAMCH 60 GPEMR Peald3ayuu
npoekma (Mamepuabibie, GURANCoabe, AOMURUCMPAMUBHAR NOOOEPICKA).

Pucynox 1 — [11a0i0H 00pasia mpoaykra

K mpoekry mnpumararorcst rpadukd, TaONHIBI, CXEMBI, 3amoNHEHHBbIE (GopMbl (OIaHKH)
JOKYMEHTOB, aHKeTbl. O0beM NpOeKTa HOJDKEH COCTABISITH HE MEHee 25 MAIIMHOIMCHBIX CTPaHMIL
tdopmara A4 ¢ momsamu (JieBoe-2,5; Bepxuee-2,5; HwkHee-2,5; mpasoe-1,5). ®opmat Word, mpudt Nel4
TimesNewRoman. 3arooBKH ¥ MOA3ar0JOBKH HE BBIIEISIOTCS M MTHITYTCS 63 Oa4EPKUBAHMS.

Pexomenayetcs creayromuil MopsaoK pa3MeIeH!ss MaTeprana B OTYETe IPOEKTa:

- TuTyIbHBIHA JIACT;

- Conepxanue;

- OcHoBHas 9acThb MpoeKTa (10 MyIaHy):

- BrIBOJIBI (KpaTKuii aHATIH3 PE3YIIBTATOB paOOTHI)

[lo pesynapraTam NPOEKTHOH MAEATEILHOCTH TMPOBOIUTCS OOCYXKJICHUE B PEXKUME KPYIIOro
CTOJIA, TJI€ CTYACHTHI MPEJICTABIISAIOT JOKJIA]l O TPO/JIeNlaHHOM padoTe.

®OHJ OHEHOYHBIX CPEACTB JJIsd TEKYILEI'O KOHTPOJIA

(6 coomeemcmeuu nyHkmom 4 pabouetl npoepammvl OUCYUNTUHBL)
KOMIIVIEKT TECTOB a1 npoMeKyTOYHOI aTTecTanuy (3K3aMeH) M0 AUCIUIIHHE

DK3aMeH NMPOBOJIUTCS B BUJE UTOTOBOrO TecTa. JIJisi BBINOJIHEHUS TeCTa OTBOJAUTCS 45
MUHYT.

IIpumepHBbIe 321aHUSA HTOTOBOIO TECTA

1. IIpoekT MOKHO OoNpeNeTUTh KaK:

a) COBOKYMHOCTb MEPOIPUSITHH, HANPaBIEHHBIX HAa JAOCTHXEHHUE YHUKAIBHOM LENHM U OrpaHHMYEHHBIX
0 pecypcaM U BPEMEHH;

0) cucremy Ieneil, pe3yIbTaToB, TEXHUYECKOW M OPraHM3AIMOHHON MOKYMEHTAI[UH, MaTepHAIbHBIX,
(hMHAHCOBBIX, TPYIOBBIX W HHBIX PECYpPCOB, a TaKXKe YMPABICHUYECKUX PEUICHHH M MEPONPHATHH 10 HX
BBITTOJIHEHHIO;

B) CHUCTEMHBIH KOMIUIEKC IIAHOBBIX ((DUHAHCOBBIX, TEXHOJOTHYECKHX, OPTaHW3AIMOHHBIX H TIp.)
JIOKYMEHTOB, COJCpXalINX KOMIUIEKCHO CHCTEMHYI0O MOJENb JeHCTBHH, HAaNpaBICHHBIX HA JOCTHIKEHUE OpH-
THHAJIbHOH LieNH.
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2.
a)

Oxpy:karonias cpea NpoeKTa — 3To:
COBOKYITHOCTh (PaKTOPOB U OOBEKTOB, HETIOCPEACTBEHHO HE MPUHUMAIOIINX yIacTHs B MPOEKTE, HO

BJIMAIOIIHNX Ha ITPOCKT U OCYIIECTBIIAIOIINX B3aHMOJCHCTBHE C IIPOEKTOM U OTACIJIIBHBIMHU €T0 3JICMEHTAMMU,

6)

COBOKYIIHOCTh BCEX YYaCTHHKOB IIPOGKTa W JPYruX OGHU3WYECKUX W IOPUIUYECKHUX JIUI,

3aWHTEPECOBAHHBIX B €TO PE3YJIBTATAX;

B)

COBOKYITHOCTh HE3aBHCHMBIX XO3SHCTBYIOUINX CYOBEKTOB, B3aMMOJICHCTBYIOIINX C YJ9aCTHHKaMHU

IMMPOCKTAa HAIPAMYIO.

3.

Cyﬁ'beKTbI, CAMOCTOATEJIbHO PCATHIYIOIIIUE JEATECJIbHOCTDH IO IPOCKTY WM JT€ATECJIbHOCTD,

pe3yJbTAThl KOTOPOH BJIHSIIOT HA MPOEKT (B3aUMO/ACIHCTBYIOT C IPOEKTOM), — 3TO:

a)
0)
B)
4,
a)
0)
B)
r)
)
5.
a)
0)

[IACCUBHBIC YUYAaCTHUKHU IIPOEKTA;

AKTHUBHBIC YYACTHUKU NIPOCKTA;

KOCBEHHBIC YYaCTHUKU IIPOCKTA.

PykoBoauTe/b NPOEKTa OTHOCHTCA:

K aKTMBHBIM HEIIOCPEICTBEHHBIM YYaCTHUKAM;

[IACCUBHBIM Y4aCTHUKAM;

IIACCUBHBIM HENOCPEACTBEHHBIM YYaCTHHUKAM;

HEINIOCPEICTBEHHBIM YYaCTHHUKAM;

MACCUBHBIM KOCBEHHBIM Y4aCTHUKAM.

NHuuuaTopoM NpoeKTa siBJIsieTCs:

CyOBEKT AeATeNbHOCTH, 3aMHTEPECOBAHHBIN B TOCTH)KEHHH OCHOBHOM LIETH PE3yIbTaTOB MIPOCKTA;
YYaCTHHK, OCYIIECTBJISIONIMH (DUHAHCHPOBAHME MPOEKTAa W 3aWHTEPECOBAHHBIH B JOCTH)KEHHU

(DPMHAHCOBBIX Pe3yIbTATOB MIPOEKTA;

B)
6.
a)
6)
B)

CyGT)eKT, ﬂBJ’I}IIOIlII/IﬁCSI HOCHUTEJIEM OCHOBHOI HJICU NPOCKTAa U UHUIIUATUBEI 110 €0 peajin3aluu.
O0masi cTPyKTypa )KU3HEHHOI'0 LIMKJIA IPOEKTa BKJIIOYAeT B ceds:

MpeANHBECTUIHOHHYIO, HHBECTHIIHOHHYO, 3KCIUTyaTallHOHHYIO CTalnH;

MPEANPOEKTHBIE NCCIIEOBAHNS, TPOCKTHBIN aHAN3, CTPOUTEIHCTBO, IKCIUTYaTaIHIO;

000CHOBaHME WMHBECTUIMH, pa3pabOTKy OW3HEc-TUIaHa, TEXHHKO3KOHOMHYECKOEe OO0OCHOBaHHE

IMPOCKTa, CTPOUTCIBCTBO, OCBOCHHNC HpOPISBO,I[CTBCHHOﬁ MOIIHOCTH, SKCILTyaTallut0, 3aBEPUICHUC IIPOCKTA;

r)
7.
a)
0)
B)
8.
a)
6)
B)
r)
n)
9.
a)
0)
B)
r)

n)

10.

a)
6)
B)

(hazy xoHmenuy, (hazy pazpadoTku, paszy peannzanum, Gpa3y 3aBepIICHH.
B03M0KHOCTH YYaCTHHKOB MPOEKTA BO3/1elCTBOBATH HA HEro:

B (hase pa3pabOTKu OOJIBIIE, YeM B (pa3e pean3alluu;

B (hase pa3pabOTKK MCHBIIIE, YeM B (ha3e pearu3alluu;

OJIMHAKOBA B (ha3e peanusanuu 1 B pase pa3paboTKu.

IMosnHbIii NepevyeHb 06230BBIX 3JIEMEHTOB YIPaBJIEHUsI TPOEKTOM BKJIIOYAeT B cedsi:
pecypchl, paboThl, PE3YJIbTATHI,

eI, PECYPCHI, pabOThI;

BpeMsi, CTOMMOCTb, COJICPIKAHUE, KaueCTBO;

pecypcbl, paboThl, pe3yIbTaThl, PUCKH;

LETH U MEPOTIPHUATHS [0 X JOCTHKEHHIO.

K Bupam ynpasiieHYecKoi 1eITeJIbHOCTH OTHOCATCS:

aHasus;

MPOTHO3UPOBaHKE;

YYET;

KOHTPOJIb;

aIMHHUCTPUPOBAHHE.

IlnanupoBanue — 3710:

orpe/iesieHUe ONTUMAILHOTO PEe3yJNIbTaTa [PH 3aJaHHBIX OTPAHUYCHHUSIX BPEMEHHU U PECYPCOB;
OIpeieNICHNE Iy Tei, METOJJOB U CPEACTB AOCTHKEHHS TOCTABICHHON LIEIH;
YCTaHOBIICHHUE CJIAYKEHHBIX, COANTAHCUPOBAHHBIX, FAPMOHUYHBIX OTHONICHHA MEXIY Y4aCTHUKAMU

COBMECTHOTI'O TpyAa,

r)

OoTJaven.

CO3/JaHNE CTHMYJHMPYIOIIUX YCIOBHH TpyAa, MPHU KOTOPBIX KaXKAbIH PaOOTHUK TPYAWUTCS C IOJHON

11. OcHoBaHHBI/i HA 3HAHHM O0BEKTHBHBIX 3aKOHOB W ONbITe, BEAYIIHI K NPAKTHYECKAM
pe3yJbTaTaM TBOPYECKHI aKT IeJICHANIPABJICHHOT0 BO3/ICHCTBHS CY0bEeKTa yNPaBJeHHA HA 00beKT — JTO:

a)
6)
B)
r)

n)

yIIpaBJIeHUE;
YIIpaBJIEHUE MPOEKTOM;
a/IMUHUCTPHUPOBAHUE;
KOOpMHALNS;
YIIPaBIEHYECKOE PEIICHHE.

12. ITonHbIii NepedyeHb NMOACHCTEM YNIPABJIeHUS NPOEKTOM BKJIIOYAET B celsl:

a)

YIpaBJICHUEC COACPKAHUEM, YIIPABJICHUE MNPOAOJDKUTECIBHOCTBIO, YHOPABJICHUE CTOUMOCTBIO,

yIpaBJIeHHE Ka4eCTBOM, YIIPaBICHUE PeCypcaMH, yIIpaBJIeHNE PUCKaMHU, HHTETPALINIO IPOCKTA;
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0) ympaBleHHE COIEpXKaHHEM, YIPABICHHE IPOJOIDKUTEIFHOCTBIO, YIPABICHHE CTOMMOCTHIO,
yIpaBJICHUE KaueCTBOM, YNPABJICHHE MEPCOHAIOM, YIPABJICHHE MaTepHalIbHO-TEXHUYSCKUM obecliedeHHeM, yII-
paBJIeHHEe KOMMYHHKALUSAMU, YIPaBJIeHIE PUCKAMH, yIIPaBJICHAE HHTETpallen;

B) IUIAaHUPOBAHHUE, OPraHHU3ALNIO, KOOPAUHALUIO, aKTUBU3ALNIO, KOHTPOJIB;

I)  aHaiu3, y4eT, OPraHU3alHI0 OCYIICCTBICHHUS, aJMUHUCTPUPOBAHHUE, SKCIIEPTH3Y, OYXTraITepCKUil U
YIPaBJICHYCCKUH YYeT, TOPIH U KOHTPAKTBI, OTYETHOCTh, OLICHKY;

J) KOHIETITYaJIbHOE IMPOCKTUPOBAaHHME, NPOCKTHBIA aHalM3, Pealn3allio MPOEeKTa, MOHUTOPUHT M
KOHTPOJIb, 3aBEPILICHHE IIPOEKTA.

13. Conep:xanune npoekTa — 3T0:

a)  COBOKYIIHOCTb lieJIel, pabOT U y4aCTHUKOB IIPOEKTA;

0) TepedeHs IeJe, paboT U PeCypCcoB MPOCKTA;

B)  COBOKYIHOCTb ITOCTABJICHHBIX LICJICH M CBSI3H MKy HUMH;

r) mpexMerHas o0ilacTh, OrpaHHYECHHAS PaAMKaMH OKPY)KCHUS MIPOEKTa.

1. KomaHnjaa nmpoekTa — 3T0:

a)  COBOKYIIHOCTb BCEX 3aHMHTEPECOBAHHBIX B IIPOCKTE JIMII;

0) COBOKYIHOCTb JECHCTBYIOIIMX KaK €JUHOE ILIeJI0€ YYaCTHHKOB IIPOEKTa, OOeCIedMBaromas IIOJ
PYKOBOACTBOM IIPOEKT-MEHEIKEpa JOCTIDKEHUE IieIel IPOeKTa;

B) IEPCOHAJ MPOEKTa.

14. CucTeMHBIi MOAXO0 MPeCTABJIsIET COO0I
1. CoBOKYIHOCTb NPHHIMIIOB U METOOB UCCIIEIOBAHHMS JIFOOBIX OOBEKTOB KaK CHCTEM
2. Anamms cuctem
3. Cunre3 cucrem
15. BHemHssICpeAaNpeACTABIISIETCO00i
1. Jlro6oe MHOKECTBO OOBEKTOB, HE BXOAIINX B CHCTEMY
2. MHO)ecTBO 00BEKTOB HE BXOJAIINX B CHCTEMY, H3MEHCHHS KOTOPBIX MOTYT BIIUATH HA COCTOSTHHE
CUCTEMBI
3. JloOble OOBEKTHI, BIMSIOIIUE HA CHUCTEMY

16. U3MeHeHHe CTPYKTYPBI CHCTEMBI ¢ TeUeHHEM BpeMeHH Ha3bIBaeTCsl
1. Ienpro cucTemsbl
2. OYHKIMOHUPOBAHUEM CHUCTEMBI
3. OOparHOU CBS3BIO

17. K rpadmyecKAM MeTOJAM CHCTEMHOT0 AHAJIN3a OTHOCUTCS
1. Meton mepeBa meneit
2. Meron cueHapues
3. Mopdomorugeckuii mMeTox

18. IIpeamerHasi 06aacTh MpoekTa

1. COBOKYITHOCTb IIPOEKTHBIX paboT, MPOAYKTOB U YCIIYT, IPOU3BOICTBO KOTOPHIX JOJDKHO OBITH 00ecrieueHO
B paMKax OCYIIECTBJIIEMOr0 IIPOEKTa

2. pe3yIbTaThI IPOEKTA

3. MECTOIIOJIOKEHUE IPOSKTHOTo oduca

4, rPYIIA 3JIeMEHTOB (BKIIOYAIOIINX KaK JIFOJCH, TAK U TEXHUYECKUE DJIEMEHTHI), OPraHU30BaHHBIX TAaKHM

00pa3oM, 9TO OHHU B COCTOSIHUU JICHCTBOBATh KaK €IMHOE IIEeJI0¢ B IEJISIX JOCTHKCHHUS TIOCTABICHHBIX MIepe HUMH
neei

19. ®a3za npoekTa — 3T0 . .

1. Ha0Op JIOTMYECKH B3aUMOCBSI3aHHBIX Pa0OT IPOEKTA, B IPOLIECCE 3aBEPIIEHHST KOTOPBIX JIOCTUTAeTCs OJIUH
N3 OCHOBHBIX PE3YJILTATOB IPOCKTA

2. MOJTHBIA HA0OP TMOCIEeIOBATENBHBIX PaOOT MPOEKTa

3. KJIFOYEBOE COOBITHE MPOEKTa, UCIIOJIB3yEMOe ISl OCYIIECTBICHHUS] KOHTPOJISL HaJl XOJI0M €ro peaiu3aiuu

20. Ucnonb3oBanue anarpammsbl I'anTa no3poasier?

1. BBIUMCINTE CTOMMOCTB KasK/10# U3 paboT

2. [TmaHMpoBaTh 3arpy3Ky pecypcoB [UIsl Kaxk10i 13 padoT
3. Paccumrarh pucku Kaxaoi u3 padot

4, BbIUuCIUTE MPOIOIDKUTENBHOCTD KaX 10U U3 padoT
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