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1 [lnannpyemMsble pe3yabTaThl 00y4eHHs M0 JUCHUIINHE, COOTHECEHHbIE ¢
ycraHoBJeHHbIMUA B OIIOII BO unaukaTopamMu 10CTHKEHUS] KOMIIETEHIIH I

1.1 llepeyenb KOMNETeHIHIT, POPMHUPYEMBbIX Y4eOHOM TUCHUIIINHOM

KOI{ 1 HAMMEHOBAHHEC KOMIIETCHIIMH

NuaukaTopsl JOCTHKEHUS] KOMIIETEHIIUN
Ilanupyemblie pe3yabTaTbl 00y4eHUs

y}II/IBepcaJ'[LHaH KOMIICTCHIUA

YK-3 CrnocobeH opraHu3oBBIBaTh H
PYKOBOIUTH paboroii KOMaH/1bl,
BbIpa0aThiBasi KOMaHJIHYIH CTPAaTErHIO
JUISL TOCTHXKEHHS TOCTaBICHHON 1IeTTH

3natp (3): nosHbBIH 00beM TPEOOBAHMIA:
-IIPUHIUTIBI U TEXHOJOTUHU BBIPAOOTKH CTPATETUU
KOMaHTHOM paboThI TUTS JOCTHKCHHS
MOCTaBJICHHOM 1ICIIH;

-OCHOBBI JIMACPCTBA M KOMaHI000pa30BaHUS,
OCOOCHHOCTH Pa3IIMYHBIX CTUJICH JTMICPCTBA;
-IpoIlecChl BHYTPEHHEH TUHAMHUKHA KOMAaH/IbI,
TEXHOJIOTHH U METOIBI KOOTIEPAIIMHA B KOMAH THOM
pabore

Ymers (Y): OCHOBHBIE YMEHMS IIpU PELICHUHU
3a/1a4:

-[IPUMEHSATh TEOPETUYECKHE OCHOBBI BBIPAOOTKHU
CTpaTeruy KOMaHIHON paboThl Ul TOCTHIKEHUS
IIOCTABJICHHOM 11€JIM HA IIPAKTUKE

Baaners (B): ocHOBHbBIE HAaBBIKH B PEIICHUN
3aja4:

-HaBbIKAMH OpTraHMU3aIlMM COBMECTHON paboThl B
KOMaH/I€ ISl IOCTHUKEHUS TTOCTaBJICHHOM 11eJTN

IIpodeccnoHabHAsE KOMIIETCHUUS

IIK-3 CnocobGeH mNpUMEHATh HaBBIKH
WCTIOJNB30BAHUSI ~ OCHOBHBIX  TEOPHH
MOTHUBAIMM, JUJAEPCTBA U BJIACTH JUIA
peteHust CTpaTETUIECKUX u
OIEPATUBHBIX YIPABICHUECKUX 3a/a4, a
TaKXKe JUISI OpraHW3alldd  TPYIIOBOM
pabOThl Ha OCHOBE 3HAaHUS NPOILIECCOB
TPYNIIOBO JWHAMHUKH W TIPUHIIAIIOB
dbopMHUpOBaHUA ~ KOMaHABI,  YMEHHH
MIPOBOTUTH ayauT YEJIOBEYECKHIX
PECYPCOB U OCYIIECTBIISATH JAUATHOCTUKY
OpPraHU3alMOHHON KYJbTYpPBI

3uatsp (3): nonHbI 00BEM TPeOOBaHMIA:
-TeOpeTUKO-(PUIOCOPCKUEe U  KOHIENTYyalbHbIS
OCHOBBI KaJIPOBOTO MEHEHPKMEHTA,

-OCHOBHbBIE TEOPUHU u KOHIIETIIUU
B3aMMOJICVICTBHS JIIOJIEN B OpraHu3alyy, BKIIOYas
BOIIPOCHl MOTHMBALUM, TPYIIIOBON JUHAMUKH,
KOMaH/1000pa30BaHusl, JUAEPCTBA U YIPABICHUS
KOH(JIUKTaMH;

-3aKOHOJIaTeIbHBIE U HOPMATHUBHBIE  aKTHI,
pErIaMEeHTUPYIOUIUE AESITENbHOCTD 10 KaAPOBOMY
00ecnedeHnI0 MPeANPUATUI

Ymertn (Y): OCHOBHBIE YMEHMSI [IPU PELIEHUH
3ajau:

-00maTbcss W y4yacTBOBAaTh B KOJIJIEKTHBHBIX
JNEUCTBUSX, NPHUMEHSS  TPYNIOBOW  METOA
MIPUHATHUS pEIICHUH;

-ayJIUT YEIOBEYECKHX PECYpPCOB M OCYIIECTBIATH
JIMarHOCTHKY OPTaHU3aIMOHHON KYJIbTYPbI

Baagersb (B): OCHOBHbBIEC HABBIKH B PEIICHUN
3aj1ay;
-METOJaMHU YITPABIICHUS TTEPCOHATIOM

MK-4 Cnocoben pa3pabaThiBaTh
KOPIOPATHBHYIO CTPATErHio, MPOTPaMMBbI
OpPTaHU3aIMOHHOTO pa3BUTHS "
U3MEHEHUN u OGGCHG‘-II/IBaTB ux
peanu3aliio  Ha  PETHOHAIBHOM |

3nath (3): mosHBINH 00BEeM TPEOOBAHMIA:
-METOJIOJIOTUYECKHE  OCHOBBI ~ KOPHOPATUBHOU
CTpaTeruu;

-MeTOABl pa3paboTKH KOPHOPATHUBHOW CTpaTeTUd
W TPOTpaMMbl OPTraHU3AIMOHHOTO PA3BUTHUS U




MYHHULMIIAIBHOM YPOBHSX U3MEHEHMH, a Takke oOecnednmBaTh  MX
pean3anuo Ha roCyJapCTBEHHOM 51
MYHHLIAIIAJIbHOM YPOBHSIX;

-TEOPETHYECKUE OCHOBBI (POPMHUPOBAHUS MOJIEIIEH
CTPaTErMYeCKUX U3MEHEHUM

Ymerb (Y): OCHOBHBIE YMEHHUS IPHU PEUICHUU
3a/1a4:

-IIpM  IIOCTAHOBKE  CTPATETMYECKHUX  LEJIEH
TCHEpUPOBAaTh HOBBIE MJEU B COOTBETCTBUM C
PETMOHANBHON U MYHUIMIIATBHOMN CTICIIU(PHKON;
-MCIIOJIb30BATh COBPEMEHHBIE METO/IbI
YIPABJICHUS MEPCOHAIOM JUIsl OLEHKH M aHalu3a
CTPaTErMYeCKUX PEUICHMI;

-TOTOBUTb  AHAJIWTHYECKHE  MaTepHalbl IO
pe3yiabTaTaM IPUMEHEHHs KOJIMYECTBEHHBIX H
KAUeCTBEHHBIX  METOAOB 1  IIPOBEICHHUSA
IPUKJIAJHBIX  HUCCIENOBAHMW W YNPABICHUS
IIEPCOHAJIOM

Baagers (B): OCHOBHBIE HaBBIKM B PpELICHUH
3a1a4:

-HaBbIKAMH OOOCHOBAHUS CTpPATErMUECKUX Lienen
U BbIOOpa mporpaMmbl  OpraHU3aLMOHHOIO
pa3sBUTUS B COOTBETCTBUU C PETHOHAIBHOM H
MYHUIUTIATIBHON CHIEIU(UKOT;

-MHCTPYMEHTaMU JIMarHOCTUKH KOPIIOpaLyy;
-HaBBIKAMH TE€XHOJIOTMH YIPABJICHUS IEPCOHAIOM
JUISL OLICHKHU M aHAJIN3a CTPATErMYECKUX PEUICHUM

2. lenu u 3aga4u ocBOeHUA Y4eOHOI IMCUMNIMHBI, MECTO TUCHUILIUHBI B CTPYKTYpe
OIIOITI BO
Hucuunnunaa «KaapoBwlii MEHEKMEHT B TOCYJAapCTBEHHOM U MYHHIIMIIATLHOM
YIIpaBICHUN)) OTHOCUTCSI K JUCHMIUIMHAM [0 BbIOOPY, (QOpMHUpPYEMBIM y4YaCTHUKAMHU
00pa30oBaTeNbHBIX OTHOILIEHUI OCHOBHOH Mpo(hecCHOHaIbHOM 00pa30BaTeIbHONW MPOTPaMMBbI
Beiciiero oOpazoBanus 38.04.02 MenemkMeHT, mporpamma «PermoHanbHOE yIpaBlIeHUE U
MYHUIIUTIATbHBIA MEHEKMEHT.

Heab: QopmupoBaHue TEOPETHUUECKUX 3HAHUN M TMPAKTUYECKUX HABBIKOB 10
YIPABJICHUIO IIEPCOHAIIOM Ha IPEAIPUAATHIX.

3agaun:

— W3Y4YUTh OTEUYECTBEHHBIH M  3apyOeXHBIH ONBIT B 00JacTU  YIpaBJICHUS
YCIIOBCUYCCKNUMHU peCpraMI/I B OpFaHI/ISaHI/II/I; HpI/IHHI/IHLI HOCTpO@HI/ISI OpFaHHSaHI/IOHHOﬁ
CTPYKTYpBI YIIpaBJ€HUSI IMEPCOHAIIOM; KOHIIENTyaJdbHblE€ MOJIXOJbI M CTPATErMd B HUCTOPUHU
praBJ'IeHI/Iﬂ HepCOHa.HOM U METOAOJIOTUYECCKHE OCHOBEHI B pa3BI/ITI/II/I €ro T€XHOJIOT'HuMH, BI)I60pe
OpPTaHU3AI[MOHHO-YIPABIEHYECKUX PEIIeHuH B 00IacTH (OPMHUPOBAHUS CHCTEMBI YIPaBICHUS
HepCOHaHOM Ha FOCYJIapCTBeHHOM 158 MYHI/IHI/IHaJ'IBHOM ypOBHSIX;

— MpUOOpPEeCTH OCHOBHBIC YMEHHUsS NpPU aHAIM3€ U MPOCKTHPOBAHUU OPTraHU3AlMOHHBIX
CTPYKTYp VyHOpaBIEHHUS TMEpPCOHAIOM, a Takke pa3padoTKe CTpaTerud  YHpaBlIEeHUS
YeJIOBEYECKUMU pecypcaMu Ha TOCYyIapCTBEHHOM U MYHUIIUIIAJIEHOM YPOBHAX,

- pa3BI/ITb HABBIKMU CaMOCTOATCIIBHOI'O OBJAACHUS HOBBIMHW 3HAHUAMU 110 TeOpI/II/I
KaJIpOBOTO MEHEHPKMEHTAa MW TIPAKTUKE €€ pa3BUTHs, HANpPaBJICHHBICE Ha IMOBBIIICHHUE
aBTOMaTH3alMU U 3()(PEKTUBHOCTH MPOLIECCOB YIPABICHUS TIEPCOHAIIOM.



3. O0beM yueOHOH TUCHUILIMHBI B 324€THBIX eUHUIAX ¢ YKA3aHUEM KOJIMYeCTBA
aKaJleMHYeCKHX YacOB, BbIIeJIEHHBIX HA KOHTAKTHYIO padoTy 00y4yalommxcs ¢
npenojaasaresieM (110 BUAaM yueOHbIX 3aHATHI, TEKYLIHI U TPOMEKYTOYHBII KOHTPOJIb 110

AMCHUIJIMHE) M HA CAMOCTOSITEJIbHYI0 PpadoTy 00y4alonuxcs

3.1 Ouynas ¢popma 0O6ydeHus

Bun yaeOHO# paboThI 1 xypc/2 cemectp
OO61mas TpyA0€MKOCTh AUCHIUILINHBI, 32a4ETHBIX €IHMHHUII
4yacosB 144
AynutopHas (KOHTaKTHasi) paboTa, 4acoB 68,25
B T.4. 3aHSATHUS JICKIIHOHHOTO THIIA 34
3aHATHUS CEMUHAPCKOTO THUIIA 34
MIPOMEKYTOYHAS aTTeCTAIIMS 0,25
CamocrosiTesibHasi padoTa 00y4aomuxcs, 4acoB 71,75
Konrtpoun 4
Bua npomexyTo4HON arTecTalnu 3a4eT

4. Coep:kanue TUCHUIVIMHBI, CTPYKTYPHMPOBAHHOE 110 TeMaM (pa3jejiaM) ¢ yKa3aHHeM
OTBE/ICHHOI0 HA HUX KOJMYeCTBA aKA/JleMHYeCKHUX YACOB U BUAOB YUeOHbIX 3aHATHIA
4.1 Ilepeuenv pazoenoé OUCUUNIUHBL C YKA3ZAHUEM MPYOOEMKOCHU AYOUMOPHOU
(KOHMAaKmMHOIL) u CamocmoamenbHol padomol, U008 KOHMPOJIEll U NePeYHA KOMNEemeH YUl

HaumenoBanue pa3jienoB u
TeM

TpynoeMKoCTb,

qacoB

BCETO

B TOM 4YHCJIC

ayIUTOPHOU
(KOHTaKTHOM)
paboThI

CaMOCTOSTEIIbHOMN
paboTs

HaumenoBanue
OLIEHOYHOTO
cpencTBa

Kon
KOMIIETEHLINU

Pazpen 1. Teoperuko-
¢unocodekue n
KOHIENTYaJIbHbIE OCHOBBI
KaJIpOBOTO MEHEPKMEHTA.

69,75

34

35,75

1.1. Teopun ynpaBieHus
nepconaiom. Konmenmms u
MPUHIHITEI TOCTPOSHHUS
OpraHN3alMOHHOMN
CTPYKTYPBI YIIPaBICHUS
HEPCOHATIOM.

34

17

17

1.2. OcHOBBI
(hopMHPOBaHUS CUCTEMBI
yIpaBieHUS IEPCOHAIOM.
@YHKIMYU YIIPABICHUS
nepconanom. O030p
aBTOMATH3UPOBAHHBIX
CHUCTEM YIIPaABJICHUA
[IEPCOHAJIOM: YTIpaBJIeHUE
nepcoHaIoM-Onuml,
MoHonuT-nepconan,
Yaware.HRM, Bbocc-
KaJapoBHK. Bo3MOXHOCTB
WCTIOJIBb30BAaHMSI CKBO3HBIX
TEXHOJIOTHH B YIIPaBICHUU
MepcoHaIOM: OJOKUeiiH,
4aT-00ThI U poOOTHI, Big

35,75

17

18,75

IIpakTryeckoe
3a7laHue,
JIOKJIa[I, TECT

YK-3, TIK-3,
[1K-4




Data, 10T u T.n

Paznen 2. Texnonorus
yIpaBICHUS IEPCOHATIOM B
rOCYJapCTBEHHOM U 70 34 36
MYHHULHIATEHOM
YIPaBJICHUH.

2.1. TexuoJsorust HaiiMma,
OIICHKH U 0TOOpa
mepconana. Hardskills u 35 17 18
softskills B ouenxe
MepcoHaIa.

IIpakTnueckoe
3a/laHueE,

JOKJaJ, TECT VK-3, TIK-3,

2.2. Texuonorus [1K-4

YIIpaBJICHUS
npopopHeHTALUEH, 35 17 18
ajanTanueil u o0yueHueM
nepcoHala.

HToro 3a kypc 71,75

139,75 68
IIpome:xxyTOouHast

HTOr0BOE
4,25
arrecranus !

0,25 4
TeCTHPOBaHHe

HUTOTI'O no xucuuiinae 144 68,25 75,75

Hpumepubtﬁ nepevernb OUCHOYHbLX cpedcme ons meKyuieco KOonmpoJisa ycneeaemocmu

Ne | Haumenosanue | KpaTkas xapakTepHUCTHKa OLEHOYHOI'O CPEICTBA IIpencraBnenue
T/l | OLIEHOYHOTO OIIEHOYHOTO
CpeICcTBa cpencTBa B PoHIe
1 3amaga CpencTBO OLICHKU YMEHUS MTPUMEHSThH TIOTyYeHHEIE KoMmmiekT 3amay u
(mpakTHYecKoe | TeOpEeTUYEeCKHe 3HAHUS B IPAKTUIECKON CUTYAIIHH. 3a/laHui
3a/1aHue) 3anayva (3a7aHue) 10JKHA OBITH HAlpaBJICHA HA
OLICHNBAHUC TEX KOMHeTeHHI/Iﬁ, KOTOPBIC IOAJIC)KAT
OCBOCHUIO B JIAaHHOW JUCIHMITIMHE, JOJDKHA COAEPKAThH
YETKYH0 HHCTPYKIIUIO TIO BHITIOJTHEHUIO WIIH ATOPUTM
JICCTBUH.
2 Hoxunan [IpoxyKT caMOCTOSTENLHOM paOOTHI CTYACHTA, Tembl JOKIa0B
MIPEJICTABIISFOIINN COO00H MyOJINYHOE BHICTYIIJICHHE TT0
MMPEACTABJICHUIO IMMOJIYYCHHBIX PE3YJILTATOB PCHICHUA
onpezeneHHON y4eOHO-TTPaKTHUECKO, yueOHo-
WCCJIEIOBATEIHCKON WIIM HAYYHOH TEMBI
3 Tect Cucrema cTaHIapTU3NPOBAHHBIX 33/IaHWH, Mo3BOIIsIOMas | DOHT TECTOBBIX
AaBTOMAaTU3UPOBATh NPOLEAYPY U3MEPEHMSI YPOBHSI 3HAHUHM | 3aJlaHUi
Y YMEHUH 00yJaromerocs.

4.2 Coodepicanue oucyuniunsl no pazoenam

Paznen 1. Teopermko-¢puiaocopckue M KOHUENTYaJbHbIe OCHOBBI
MEHECIKMEHTA.

KaJpoBOro

Henan — npuobpereHne TEOPETHUECKUX M MPAKTHUYECKUX HABBIKOB y oOywarommxcs o0
OCHOBHBIX TEOPMSIX YIPABJIECHUS IIEPCOHAJIOM, KOHLENUMHM W TPUHLOUNAX IOCTPOEHUs
OpPraHU3aI[MOHHON CTPYKTYpBl YIpPaBJIEHUS MEPCOHAIOM, 00 OCHOBaX (POPMHUPOBAHUSI CUCTEMbI
yIIpaBJIEHUS MEPCOHATIOM U (PYHKIHUSAX YIPABJIECHUS TIEPCOHAIOM.

3agaun:
— M3YyYUTh OTCUECTBEHHBIM M 3apyOEKHBIN OIBIT B 00JACTH YIPABJICHHS YEIOBEUCCKUMU
pecypcaMy B OpraHHM3alUU; IPUHIUIIBI [IOCTPOCHUS OPTaHU3ALUOHHON CTPYKTYpBI YIIPaBICHUS




NEPCOHATIOM B cpepe KMINUIIHOTO ¥ KOMMYHAJIBHOTO XO3SICTBA; KOHIIETITYalIbHbIE MOIXObI U
CTpaTerud B HCTOPUM YIPABICHUS IEPCOHAIOM, BbIOOpE OpraHM3alMOHHO-YIPaBICHYECKHX
peteHuii B 001acTi GopMUpOBaHHS CUCTEMBI YIIPABJICHUS TIEPCOHAIIOM;

— NpuOOpPecTH OCHOBHBIE YMEHHUS IPHU aHAIM3€ U MPOCKTUPOBAHUU OPraHU3alMOHHBIX
CTPYKTYp VyIpaBJICHUS TEPCOHAIOM, a TaKXke pa3padOTKe CTpaTerud  YIpaBJICHUS
YEJI0BEUYECKUMHU PECYpPCaMU B OpraHU3aluu;

Ilepeyenb yueOHBIX 3JIEMEHTOB pa3jeJia:

1.1. Teopuu ynpaBjieHusi mnepconajsioM. KoHuenuus M NPUHIHUNBI MOCTPOEHHS
OPraHU3alMOHHOM CTPYKTYPHI YIPABJIEHHUS ME€PCOHAIOM.

CYH_IHOCTL IMOHATUA «YHPABJICHUC ICPCOHATIOM)). OcHOBHEBIE KOHICIIIHUU YITPABJICHUA
YeJI0BEYeCKMMH pecypcaMu. BriOop KOHIENIIUM yIpaBieHUs TPYAOBbIME pecypcaMu. Teopuu u
KOHUICIIIIUN HpCIICTaBI/ITCHef/’I HAay4YHbIX IIKOJI W IOAXO0JOB B HCTOpPHUH Ppa3BHUTHA HAYKH.
[TpuHIMIIBI TOCTPOEHUS OPTaHU3ALMOHHON CTPYKTYPhI YIPaBIECHUS IEPCOHAIOM.

@uiocoust  ynpaBineHuss nepcoHanoMm. Crpareruss  ynpaBi€HHUsS — I[I€PCOHAIOM
opraHu3anuu. Buabl cTpareruil ympaBieHUs NEPCOHAJIOM. 3aKOHOMEPHOCTH M IPUHLIMIIBI
yIpaBJICHUS IEPCOHAIOM. MeTo bl yripaBiieHus rnepconaniomM. KaipoBas moiuTrka opraHnu3aiiu
— OCHOBa ()OPMUPOBAHUS CTPATETUH YIIPABICHUS IEPCOHAIOM.

1.2. OcHoBbl (opMHPOBAHHSI CHCTEMbl YIpaBJeHHsl IepcoHanoM. DyHKnMH
yHpaBJIeHHs IIEPCOHATIOM.

Ilenu m GyHKUMM CUCTEMBI YIPABJICHUS MEPCOHAIOM. MeTo/bl MOCTPOCHUS CUCTEMBI
yIOpaBiICHUS TMEPCOHATOM oOpraHuzauuu. OpraHu3alliOHHOE NPOEKTUPOBAHUE CUCTEMBbI
ynpasieHus nepcoHanoM. OpraHu3allMOHHAs CTPYKTypa CHCTEMBI YIPaBJICHHs II€PCOHAJTIOM.
KagpoBoe obecrieueHne cucTeMsl yrpaBiIeHUs IEPCOHAIOM. JJOKyMEHTallMOHHOE 00ecreueHHe.
NudpopmannonHoe  obecrieueHHe  CHUCTEMbl  YOpaBlIeHHUsS  IEpcoHaIoM. TexHuueckoe
obecnieuenne. HopmaTuBHO-METOAMUECKOE OOECHEUYEHUE CHUCTEMBI YIPABIECHHUS IEPCOHAIOM.
[TpaBoBoe oOecneuenne. CymHOCTb, LIENH, 337aud M COJEp’KaHHE KaJpOBOTO IUIAHWPOBAHUSL.
[InanupoBaHue W NPOTHO3MPOBAHUE IMOTPEOHOCTH B mepcoHane. [lnaHupoBaHume M aHaIU3
nokaszarenel mo Tpyay. OO30p aBTOMATU3MPOBAHHBIX CUCTEM YIPABJICHUS IE€PCOHAIIOM:
Vmopasnenne nepcoHanioM-Onumn, Mononut-nepconan, Yaware.HRM, bocc-kanpoBuk.
B03MOXHOCTh MCIIONIB30BaHUS CKBO3HBIX TEXHOJIOTHH B YIpPaBIE€HUM MEPCOHATIOM: OJOKYEHH,
4ar-00ThI ¥ poOoTHI, Big Data, 10T u T.1m

Paznen 2. TexHoJiorusi ynpaBjeHHsl NEPCOHAJIOM B TOCYJapCTBEHHOM H
MYHHIUNIATbHOM YNIPABJICHUH.

Hean — nmpuoOpeTeHrne TEOPETUUYECKUX M NMPAKTHUECKUX HABBIKOB Yy OOYyYaroIUXcs O
TEXHOJIOTHSX Tpoliecca yNpaBieHHs MEPCOHATIOM U BbIOOpa OpraHU3aIl[MOHHO-YIIPABIEHYECKUX
peleHnii B IpoecCHOHANBHOM e TeTbHOCTH.

— 3aga4yM — U3y4UTh METOJOJIOTUYECKUE OCHOBBI B Pa3BUTUU TEXHOJIOTUU YIIPABJICHHUS
NEPCOHAIOM, BBIOOpPE OPraHU3alMOHHO-YIIPABIEHYECKUX PELIeHUH B 00J1acTH (POPMHUPOBAHUS U
MOJIEpPHU3AI[MH TEXHOJIOTUU YIIPABJICHUS IE€PCOHATIOM. Pa3BUTh HAaBBIKM CaMOCTOSITEIBHOIO
OBJIAJICHUS HOBBIMM 3HAaHUSAMHU [0 TEXHOJOTHM YIPABICHHUS IEPCOHAIOM M TPAKTHKE €€
pa3BUTHS, HaIlpaBJICHHbIE Ha TOBBIIIEHHE AaBTOMAaTU3allMU MU SPPEKTUBHOCTH TPOIIECCOB
yIPaBIEHUS EPCOHATIOM.

ITepedyenb y4eOHBIX 2JIEMEHTOB pa3jeJia:
2.1. TexHoJiorusi HaliMa, OLIEHKH U 0TOOPAa MmepcoHaJa.
Haiim, otOop u mnpueMm mnepcoHana. BHyTpeHHHME M BHEUIHME WCTOYHMKH HaiiMa



nepcoHana. TpeOoBaHUs K KaHIUJAaTaM Ha 3aMCIEHHE BAKAHTHOW MOJKHOCTH M OpraHHU3aIlus
nporiecca oroopa kanauaaroB. [logdop u pacctaHoBKa mepcoHaina. JlenoBas oleHKa rmepcoHaa.
Opranusanus nposeaeHus arrectauuu kaapos. Hardskills u softskills B onenke nepconana.

2.2. Texnosorusi ynpapJjieHusi npodopueHTalHel, aganTanmueii W oO0yuyeHHeM
nepcoHasa.

Conmanuzanus, TpoQOpHEHTAIMS U TPYIOBasl aJalTalus NEpCOHaNa, UX CYIIHOCTh M
opranmzauusi padotel. llenu, 3amaum u Qopmel npodopueHTanuu. [loHsATHE ananTanuu
NepCoHaNa, € CTaaud W BUJABL. YTpaBJICHUE TPYAOBOW ajantamued mepcoHana. [loHstue
oOydenus nepconana. O0yueHue Ha paboueM MecTe U BHE pabodero Mecta. 3HaueHue o0ydeHus
NIepCOHaa B OBBIIIEHIH A(()EKTUBHOCTH €T0 JACATEIBHOCTH. BhICBOOOKICHHE TIEpCOHAIA.

5. OneHo4YHbIe MATEPHAJIBI IO TUCHHUIIUHE
OrneHOYHBIC MaTEpHAIBl MO AWCIUIUIMHE MPEACTaBICHBI B BUIE (OHAA OIICHOYHBIX
CPEJCTB.

6. MarepuaibHO-TEXHHYECKOE H Y4eOHO-MeTOAHYEeCKOe odecnedyeHne JUCHHUIIIHHBI
6.1 Ilepeuens yueono-memoouuecko2o obecneyenus no OUCYUNIUHe

Ne ABTOp, Ha3BaHUE, MECTO M3/IaHUS, U31ATEIbCTBO, TOJ H3IaHNUs, KOIMYECTBO CTPAHMULI, PEIKHM
/T JlocTyna

BacunwseBa 1.B. Metoanueckue ykazaHus 10 U3YYEHUIO JUCHUIUIMHBL. Pocculick. roc. arpap.
1 |3aou. yH-T. — banammxa, 2021. — 30 c.
http://portfolio.rgazu.ru/course/view.php?id=4180

2 Bacunsesa 1.B., Mymnanze P.I'. OcHOBBI ynipaBieHus iepcoHaioM. YdeoHoe mocodne. M.:
WznatenbcTBo «Pycaiincy, 2015. — 152 c. http://portfolio.rgazu.ru/course/view.php?id=4180

6.2 Ilepeuens yuednvlx uz0anuit, HEOOX00UMbBIX 0714 OC60CHUA OUCUUNTIUHBL *

DJeKTpOHHBIE YUeOHbIe N3aHUs B AJIEKTPOHHO-ONOIMOTeYHbIX crctemax (ObC)**:

Ne ABTOp, Ha3BaHHUE, MECTO U3AHUA, TOJ U3IAaHU
P > 1 » TOL H3 ’ Cchuika Ha yueOHOe n3nanue B ObC
n/n KOJMYECTBO CTPaHUI]
OcHoBHas:
MuponkuHa A.1O. YnpaBieHue 4enoBeuecKuMU
1 | pecypcamu: cOOPHUK CHUTYyallHOHHBIX 3ajad. http://ebs.rgazu.ru/index.php?q=node/4933

DOI'BOY BO «Cmonenckas 'CXAx. 2018. 29 cp.

Muxankuna E.I'. Menemxment. DI'6OY BO

2 PTA3Y. 2015. 85 c1p. http://ebs.rgazu.ru/index.php?q=node/4409
HononxurenbHas
Muxankuna E.I'. MeHemxkMeHT: cOOpHUK
1 npakTuueckux 3ananuii. ®I'60Y BO PI'A3Y. http://ebs.rgazu.ru/index.php?q=node/3610.
2012.
l'onuaposa M. A. Pa3zpaboTka ynpaBieHIeCKUX
2 | pemennit. ®I'BOY BO Bonrorpaackuii TAY. http://ebs.rgazu.ru/index.php?q=node/4892
2017. 144 ctp.
6.3 Ilepeuensv sneKmpoHHBIX 00PA306AMENbHBIX PECYPCOB
Ne DJIeKTPOHHBII 00pa3oBaTelbHbIi pecypc Jdoctyn B DOP (cerh UHTepHET,
n/n JIOKAJIbHAsI CeTh,

aBTOPHU30BAHHDII/CBOOOTHBIH
A0CTYN




Ne DJIEKTPOHHBII 00pa3oBaTeIbHBII pecypc Hoctryn B DOP (cers UHTEpPHET,

n/n JIOKAJILHAA CeTh,
aBTOPU30BAaHHBII/CBOOOIHBIH
JA0CTYI
1 IMepuoauueckoe n3manne «YpaBiIeHHE IEPCOHATIOM http://www.top-

Beoywee uzoanue 6 obracmu ynpasnenus 6uznec-npoyeccamu u personal.ru/magazines.html
YEN0BEUECKUMU PECYPCAMU, CUCTEMbL KOMNEHcayuil, noobopa,
OYeHKU, NPOGEPKU, MOMUEAYUYU U CIIUMYTUPOSAHUSL NEPCOHANA,
nPeoooaeHUsL ONNOPMYHUZMA U OOCHIUNCEHUSL TOSLbHOCHIU
nepconand.

2 IMopTan npodeccHoHaIEHOTO COO0IIECTBA KaJIPOBUKOB. pro-personal.ru
YuratensMm U MOANUCYHUKAM TpeiaracTes B y100HOM Gopmare
MOJTy4aTh MOJC3HYIO U aKTyaJIbHYI0 HHPOPMAITUIO O TPYIOBOM
3aKOHOJATEIhCTBE POCCHH U O TEXHOJIOTHAX YIPABICHUSI

MIEPCOHAIIOM.
3 [ukn Buneonekuunit «Kampopas moauTukay https://www.youtube.com/watch?v=A
TUGk6agWHM
4 [Muxn Bugeonekiuii «OCHOBHBIC TTOXO0/IbI K YIPABICHHIO https://www.youtube.com/watch?v=s
MIEPCOHATIOMY Myllrmk1xU
5 [Muxkn Bugeonekiuii «KagpoBblii MEHEPKMEHT Ha pa3HbIX https://www.youtube.com/watch?v=qo
CTaIUSIX PA3BUTHS OPTaHU3AIAN eSsqH2XKI
6 I{uKs1 BUACOTEKITHIA https://www.youtube.com/watch?v=p2
«YenoBeveckuii KanuTan B MEHEePKMEHTe» (4acThb 1) rkfoO2MLI&index=15&list=PL7D808
824986EBFD6
«YenoBeyecKkuii KamuTal B MCHEDKMEHTE (4acTh 2) https://www.youtube.com/watch?v=0
U7d8sqHEKg&index=16&list=PL7D8
08824986EBFD6

6.4 Coepemennvie npogheccuonanvuvie 6a3zpl OAHHBIX, UHPOPMAYUOHHBIE CNPABOUHbLE
cucmemsl u TUUEH3UOHHOE NPOZPAMMHOE 00ecneyenue

CoBpemMenHble npogeccuoHalbHbIe 0a3bl JAHHBIX, HH(POPMAIMOHHbIE CTIPABOYHBbIE
cucTeMbl, UH(POBBbIe  JJIEKTPOHHbIe  OUOIHOTEKM W  JApYrue  3JeKTPOHHbIE
o0pa3oBaTe/ibHbIE pecypchl

1. JloroBop o mnoakiaroueHMM K HanuoHanmbHOM — 27€KTpOHHOW OuOIMOTEKEe H
MpeAOoCTaBIeHUH  JOoCTyna K  oObekTaM HanuoHanpHOM — AJEKTPOHHOW — OMOIMOTEKH
Nel01/HBB/0502-m ot 26.02.2020 5 neT ¢ mpoJoHTaIe

2. Cormamenne o OecruiaTHOM TecToBOM joctyne kK Polpred.com. O630p CMU
27.04.2016 6eccpouHo

3. Cormamenne o OecruiaTHOM TecToBOM Jnoctyne k Polpred.com. O630p CMU
02.03.2020 6eccpouno

4. UndopmanmonHo-crpaBouHast cuctema «lapant» — URL: https://www.garant.ru/
HNudopmannonHo-cripaBounasi cucrema Jlunensuonusld goroBop Ne 261709/0OI1-2 ot
25.06.2021

5. «Koncynprant [Tnroc». — URL: http://www.consultant.ru/ cBo60HBIN HOCTYTI

6. DrnexkrponHo-OMOIMOTEUHast cuctema AQriLib http:/ebs.rgazu.ru/ (cBHAETETBCTBO O
rocy/IapCTBEHHOU peructpanuu 6a3el qJaHHbIX Ne2014620472 ot 21.03.2014).

7. ®denepanbHas cyx0a rocyaapctBeHHoi craructuku. — URL: https://rosstat.gov.ru/ -.

8. Hayunas omexkrpoHHas Oubmumoreka oOTkpeiToro goctyma (Open  Access).—
URL.:https://cyberleninka.ru/.

9. moyHOTEeKCTOBasT KOJUIeKIUs (0a3a JaHHBIX) OJIJIGKTPOHHBIX KHUT W3JaTeIIbCTBA
Springer Nature.http://link.springer.com/ -

10. denepanbHbIi HEHTP nH(pOpMaITMOHHO-00pa30BaTEILHBIX peCypcoB.—
URL:http://fcior.edu.ru/.



http://www.top-/
http://www.top-/
https://www.youtube.com/watch?v=p2rkfoO2MLI&index=15&list=PL7D808824986EBFD6
https://www.youtube.com/watch?v=p2rkfoO2MLI&index=15&list=PL7D808824986EBFD6
https://www.youtube.com/watch?v=p2rkfoO2MLI&index=15&list=PL7D808824986EBFD6
https://www.youtube.com/watch?v=0U7d8sqHEKg&index=16&list=PL7D808824986EBFD6
https://www.youtube.com/watch?v=0U7d8sqHEKg&index=16&list=PL7D808824986EBFD6
https://www.youtube.com/watch?v=0U7d8sqHEKg&index=16&list=PL7D808824986EBFD6
https://www.garant.ru/
http://www.consultant.ru/
http://ebs.rgazu.ru/

11. Undopmannonnas cucrema «EnuHoe oOKkHO JocTynma K 00pa3oBaTelbHBIM
pecypcam».—URL:http://window.edu.ru/.

Hoctyn K 3JIEKTPOHHOM UH(GOPMALIMOHHO-00pa30BaTeJIbHOM cpene,
HH(OPMANMOHHO-TEJIEKOMMYHHKAIIMOHHOI ceTH «AHTEepHET

1. Cucrema nucraHunmoHHoro oOydenust Moodle www.portfolio.rgazu.ru (cBo601aHO
pacnpocTpaHsieMoe)

2. IlpaBo wucmonb3oBanuss nporpamMm it OBM  Mirapolis HCM B cocrase
(byHKIMOHATIBHBIX OJIOKOB M MoayJei: BupryansHast komuata. CtangaprHas junensus g0 1000
noab3oBaresiei Ha 1 mecsi (JIunensnonnsiit qorosop Ne 77/03/22 — K or 25 anpens 2022)

3. MHHOBaIMOHHAs CHCTeMa TECTUPOBAaHUS — MPOrpaMMHOE oOecrieueHne Ha miardopme
1C (Hdorosop Ne K/06/03 ot 13.06.2017)

4. OOGpazoBaTenbHBIE MHTEPHET — MOPTald POCCHIICKOro rocyaapCTBEHHOTO arpapHoro
3a0YHOT0 YHHBEpCHTETa (CBHIETEILCTBO O PErMCTPAIlMU CPEACTBA MAacCOBOM MH(OpPMAIUU I
Ne ®C77-51402 ot 19.10.2012).

JInueH3noHHOE 1 CBOOOIHO pacnpocTpaHsieMoe IPOrpaMMHoOe obecrieyeHue

1. OpenOffice —  cBoOoOmHBII  mMakeT  OQPHCHBIX  NPUIOKEHUH  (CBOOOIHO
pacIpocTpaHsieMoe)

2. linuxmint.com https:/linuxmint.com/ (cBOOOHO pacpoCTpaHIEeMOe).

3. DOnexTpoHHO-OMOMMoTeyHast cucrtema Agrilib http://ebs.rgazu.ru/ (cBUAETETHCTBO O
rOCyJapCTBEHHOM peructpanuu 6a3el qanHbix Ne2014620472 ot 21.03.2014).

4. Odpummansuas crpanunia ®I'bOY BO «Poccuiickuil rocyaapCTBEHHBIN arpapHbIil
3a04YHBIN YyHUBEpcUTET» https://vk.com/rgazuru (CBOOOIHO pacpOCTPAHIEMOE)IO

5. [lopran  denepasbHOr0  TOCYAApCTBEHHOTO  OIOMKETHOrO  00pa3oBaTENbHOTO
yupexkaeHuss BeIcuiero oOpa3oBaHus «PoccHiicKkMii TOCYIapCTBEHHBIM arpapHbIi 3a04HBIH
yHHUBepcuTeT» (cBoOOAHO pacmpocTpansemoe) https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc31.

6. AnTuBHpycHOoe mnporpamMMHoe obOecnedenne Dr. WEB Desktop Security Suite
(Cy6nuuensuonnbiii foroBop Nel3740 Ha nepenady HEUMCKIIOYUTENBHBIX MIPaB Ha MPOrpaMMBI
s OBM ot 01.07.2021).

6.5 lepeyenn yueOHBIX ayIMTOPHii, 000PYT0BAHUS U TEXHUYECKHX CPEICTB

o0ydyeHusi**
Ilepeuenn
IIpennaznauenue
—— HaumeHnoBanue kopmyca, obopynoBanusi (B T.4. BHPTyaJIbHbIE
(aynuTopun) Ne momerenns (ayanTopuu) AHAJIOTH) U TEeXHHYECKHUX CpeACTB
o0yuyeHuss
Yuebnas ayoumopus | YaeOH0-amMUHUCTPATHBHBIHA Crienmanu3upoBanHas MeOellb, JI0CKa MeJIoBas,
ons nposedenusi | KOpIyc. MYJIbTUMEUIAHOE  O0OpYZOBaHME,  IPOEKTOD,
JIEKYUOHHBIX Kab. 129. 9KpaH HACTeHHBIH
3aHamuu Noe TU 140
Yuebnas ayoumopus | YaeOH0O-amMUHACTPATHBHBINA Crieran3upoBaHdasl MeOesb, JT0CKa MEJIOBasl.
onst 3aHAmMuUll | KopIyc. MynsTumenuiiHoe  00OpYyIOBaHWE, — IMPOEKTOP,
nexyuonnozo muna, | Kab. 125. 9KpaH HaCTEHHBIN
cemunapcrozo muna | Ne T 136
(cemunapei,
npakmuveckue
3aHamus,
NPAKMUKyMbl,
nabopamophvie
pabomel,



http://www.portfolio.rgazu.ru/
https://linuxmint.com/
http://ebs.rgazu.ru/
https://vk.com/rgazuru
https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc31
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MuHHCTEPCTBO CeJIbCKOro xo3siicTBa Poccuniickoit @egepaunu
DenepanabHOE rOCyJapCTBEHHOE 0K0I:KeTHOE 00pa30BaTe/IbHOE YUPeKIeHNEe
BbICIIET0 00Pa30BaAHUA
«Poccuiickuil rocy1apCTBEHHBIA arpapHbIi 320YHbIN YHUBEPCUTET

®oH/1 OLIEHOYHBIX CPEACTB JIA MPOBeAeHHs TEKYIero KOHTPOJISI M POMeKYTOUHOI
arrecTalyu 00y4YalouMXcs 1Mo AUCHUILINHE
«KaapoBblii MeHeIXKMEHT B roCyIapCTBEHHOM M MYHHUIIMNIAJIbHOM YNIPABJIE€HUH

Hampasnenue noarorosku 38.04.02 MeHeHKMEHT

HanpasnennocTs nporpaMmsel PernoHaibHOE ynpaBJiIeHUE U MYHULIANIATbHBIN
MEHEJKMEHT

Ksanudukamms maructp

dopma 00ydeHus: ouHas

bamammxa 2022r.



1.0nucanue nokasarejiel 1 KpuTepueB OLEHUBAHNS MJIAHUPYEMbIX Pe3yJIbTATOB 00y4YeHUs M0 y4eOHOM TUCIHUIIUHE

Komnerennuii Nuaukatop HauMenoBanue olieHOYHOIO
chopMUPOBAHHOCTH YpoBeHb ocBOEeHHS* Ilnanupyemble pe3yJibTaThl 00yYeHUs cpeacrsa
KOMIIEeTeH Ui
YK-3 CrniocoOen | 3Hath (3): mOJTHBI 3HATH: [TpakTryeckoe 3ananue, JOKIa/,
OpPTraHHU30BHIBATh 1 | 00beM TpeOOBaHUIA: -IPUHIMIIBEI ¥ TEXHOJOTHHM  BBIPAOOTKH TecT
PYKOBOAHTH paboToH | -MIPUHIIATIEI u CTpaTermd  KOMaHIHOW  paboTel  ams
KOMaHZbl, BbIpaOaThIBasi | TEXHOJIOTHH BBIPAOOTKH JOCTHIKEHHMS ITIOCTABJICHHOM 1IETIH;
KOMaHILHYIO CTpaTCI‘I/I}O CTpaTCI‘I/II/I KOMaHI[HOﬁ -OCHOBBI J'II/IIlepCTBa nu
IS JIOCTIKEHHsSI | pabOThI ISl TOCTHKEHHUS KOMaH/I000pa30BaHus, 0COOEHHOCTH
TMOCTaBJICHHOM 1IN ITOCTaBJICHHOMN IIEIIH; Pa3IUYHBIX CTHICH JTUAECPCTBA;
-OCHOBBI JIUJIEPCTBA U -IIPOLIECCHI BHYTpEHHEH JAHAMHKH
KOMaH/1000pa30BaHus, KOMAaH/IbI, TE€XHOJIOTUH " METOJIbI
OCOOCHHOCTH Pa3IMIHBIX KOOTIepaITiH
CTUJIEN JINJEPCTBA; YMeETh:

-IIPOLIECCHI BHYTPEHHEN
JUHAMUKA KOMaHJIbI,
TEXHOJIOTHH ¥ METObI
KOOTIepalyy B
KOMaHJHOI pabote
Ymets (Y): ocHOBHBIE
YMeHNs NPH pelieHuH
3ajav:

-[IPUMEHSITD
TEOPETHIECKHE OCHOBBI
BBIPA0OTKH CTPaTETUN
KOMaHIHOH paboThI A
JIOCTHKEHHS
IIOCTAaBJICHHON LIEJIH Ha
MIPAKTHKE

Baagers (B): ocHoBHBIE
HABBIKU B pellleHUH
3amauv:

-HaBBIKAMHU OpTraHU3aluu
COBMECTHOM pabOTHI B

IHoporoewiii
(Y10BJIETBOPHUTEIHHO)

-IPUMEHSTH TEOPETHUECKHNE OCHOBBI
BBIPaOOTKH CTpaTerui KOMaHAHON paboThI
JUTS JOCTHYKEHUS TIOCTABJIEHHOH LIEJIH Ha

MPaKTHKE
BJIAJETh:
-HaBbIKAMU  OpraHU3allid  COBMECTHOM
paboThl B KOMaHJEC JUIS JOCTHXKCHHUS

IIOCTaBJICHHOHU 1IEJIHN




Komnerenmuii Nuaukatop HauMenoBanue oneHOYHOI0
chopMHUPOBAHHOCTH YpoBeHs ocBoeHUs * Ilnanupyemble pe3yJibTaThl 00yYeHUs1 cpeacTna
KOMIIeTeHIMii
KOMaHAe 11
JIOCTHKEHUS

IIOCTaBJICHHON LEIN

3narsb (3): MOTHBIH
00BbeM TpeboBaHHI:

-TIPUHIIATIBI u
TEXHOJIOTHH BBIPaOOTKH
CTpaTerud  KOMAaHJHOMU

paboThI ISl TOCTHXKCHHUSI
ITOCTaBJICHHOMN IEIIH;
-OCHOBHI JIUJEpCTBA U
KOMaH1000pa30BaHu,
OCOOCHHOCTH PAa3INIHBIX
CTHIICH JINJIEPCTBA;
-IIPOLIECCHI BHYTPEHHEN
JIUHAMHKH KOMaH/IbI,
TEXHOJIOTHH U METOJIBI
KOOTIEPAIINH B
KOMaHJIHOH paboTe
Ymets (Y): OCHOBHBIE
YMEHHS MIPH PEIICHUN
3a1a4:

-IPUMEHSTh
TEOPETUYECKHE OCHOBBI
BBIPA0OTKH CTpaTETUN
KOMaHIHOH paOOThI AJis
JIOCTHXKCHHS
MOCTaBJICHHOM 11eJI1 Ha
MPAKTHKE

Baagers (B): ocHOBHBIE
HABBIKU B PEIICHUU
3a1ay:

-HaBBIKaMHU OpTaHU3aIlnU

IIponBuHyTHI
(xopoi1uo)

3HaeTt TBepaO:

-IIPUHIUIIBI U TEXHOJIOTUH BI)Ipa6OTKI/I
CTpaTerMd  KOMaHIHOW  paboThl  JjIst
JIOCTYKEHHS TTOCTABIICHHOH IIEITH;

-OCHOBBI JUIEPCTBA u
KOMaH1000pa30BaHus, OCOOCHHOCTH
Pa3IMYHBIX CTHIIEH JTUIEPCTBA;
-IPOLECCHI BHYTPECHHEU
KOMaH/bI, TEXHOJIOI'nnu u
KOOTIepaIiu
Ymeet yBepenHo:

-IPUMEHATH TCOPETHUICCKHUE OCHOBBI
BBIPAOOTKH CTpaTer KOMaHIHOW PaboThI
JUTSL TOCTHYKEHHS TTOCTABIICHHOH 1IeTTN Ha

JUHAMUKH
METO/IbI

MPaKTHKE
Buaaneet yBepeHHo:

-HaBbIKAMHM  OpPraHU3allid  COBMECTHOM
paboOThl B KOMaHie JUIS JOCTHOKCHHS

IOCTAaBJICHHOHU 1IEJIN




Komnerenumii

HNuauxkarop
chopMUPOBAHHOCTH
KOMIIeTeH M i

YpoBeHb ocBOeHHS*

IInanupyemble pe3yJibTaThbl 00y4eHHsI

HauMenoBanue oneHOYHOI0
cpeacTsa

COBMECTHOM pabOTHI B
KOMAaH/€E ISt
JIOCTHIKEHMS
ITOCTaBJICHHOM IICITH

3uarsb (3): moTHBIN
00BbeM TpeboBaHHI:

-IIPUHLMIIBI U
TEXHOJIOTHH  BHIpabOTKH
CTpaTerud  KOMAaHJHOMU

paboThI ISl TOCTHKEHUS
ITOCTaBJICHHOMN IEIIH;
-OCHOBBI JIUJIEpCTBA U
KOMaH/1I000pa30BaHus,
OCOOCHHOCTH Pa3JINYHBIX
CTUJIEH JTUJIEPCTBA;
-IIPOLIECCHI BHYTPEHHEN
JTUHAMHKH KOMaH/IbI,
TEXHOJIOTHH U METOJIBI
KOOTIepalyy B
KOMaH/IHO# paboTe
Ymets (Y): OCHOBHBIE
YMEHHUS TP PEIICHUN
3a/ay:

-IIPUMEHSITh
TEOPETHIECKHNE OCHOBBI
BBIPA0OTKH CTpaTETUN
KOMaHIHOH paboThI AJIst
JIOCTHKECHHS
IIOCTAaBJICHHOM LIEJIM Ha
MIPaKTUKE

Baagers (B): ocHOBHBIE
HAaBBIKH B PEIICHUH
3a1ad:

Boicokmii
(oTJIM4YHO)

HNmeer cpopmuporaBmnecs
cucTeMaTH4yeckue 3HAHUSA:

-IPUHLUIIOB M TEXHOJOIMH BBIPAOOTKU
CTpaTeTMl  KOMaHAHOW  paboTel  Jyis
JIOCTUKEHHUS TTIOCTaBJICHHOM 11ETIH;

-OCHOB JIMJEPCTBA M KOMaHA000pa30BaHus,
0COOEHHOCTEH Pa3IUYHBIX CTUIIEH
JU/IEPCTBA;

-[IPOLIECCOB BHYTPEHHEN TMHAMUKA
KOMaH/1bl, TEXHOJIOTHI U METOJIOB
KooTieparuu

HNmeer cpopmuporapieecs
cHCTeMaTH4YecKoe yMeHHue:

-IPUMEHSTH TEOPETHUECKHNE OCHOBBI
BBIPAOOTKH CTpaTEr KOMaHIHOW PaboThI
JUTSI TOCTHKEHHS ITOCTABICHHOH LIETN Ha
MIPAKTHKE

IMoxa3an chopmMupoBasieecs
cHUCTeMaTH4YecKoe BJIaJicHue:

-HaBBIKAMH  OpraHu3allil  COBMECTHOM
paboTel B KOMaHAE M JOCTH)KCHHSA
IIOCTaBJICHHON LENH




Komnerenumii

HNuauxkarop
chopMUPOBAHHOCTH
KOMIIeTeH M i

YpoBeHb ocBOeHHS*

IInanupyemble pe3yJibTaThbl 00y4eHHsI

HauMenoBanue oneHOYHOI0
cpeacTsa

-HaBBIKaMHU OpPTaHU3alluu
COBMECTHOM pabOTHI B
KOMaH€e 11
JIOCTHIKEHMS
IMOCTaBJICHHOM 1IN

MK-3 Cnocoben
NPUMEHSTH HaBBIKH
WCTIONB30BaHHUs OCHOBHBIX
TEOpUl MOTHBAIUH,
JIMAepCTBA M BIACTH JUIS
peUIeHUs] CTPATErMYeCKUX
u OTIepPaTUBHBIX
yIpaBIEHYECKUX 3agad, a
TaKKe Uil OpraHM3aliu
TpymmnoBoit  paboTel  Ha
OCHOBE 3HaHUS TPOIECCOB
TPYNIIOBOM JTMHAMHKH U
MPUHIIUIIOB
(hopMUPOBaHUST KOMAaH/IBI,
YMEHHH TMPOBOAWUTH AYIHUT
YeJIOBEYECKUX PECYpCOB U
OCYIIECTBIISTh
JMATHOCTHKY
OpTaHU3alMOHHON
KYJIbTYPBI

3uarsb (3): moTHBIN
o0BveM TpeboBaHMil:
-T€OPETUKO-
¢dunocodekue u
KOHLIENTYaJIbHbIE OCHOBBI
KaJpOBOTO
MEHEDKMEHTA;
-OCHOBHBIE TEOPHH U
KOHILICTILIH
B3aUMOJICUCTBUS JIIOIEH
B OpraHU3aIlyy, BKIIOYast
BOIPOCHI MOTHBAIINH,
TPYIIIOBOM THHAMUKH,
KOMaH1000pa30BaHus,
JUIIEPCTBA U YIIPaBICHUS
KOH()JIHKTaMH;
-3aKOHOJIaTeIbHbIC U
HOPMAaTUBHBIE aKTHI,
periIaMeHTUPYIOIINE
JEeSITeTbHOCTD TI0
KaJIpOBOMY O0O€CTIeUEeHHUIO
MpEeIIPUATUI

YmMmeTb (Y): OCHOBHEIE
YMEHWUS MIPH PEIICHUT
3a1au:

-0011aThCs U
y4acTBOBATh B
KOJUIGKTUBHBIX

IToporosbiii
(YA0BJI1€TBOPHUTEIBHO)

3HATh:
-TeopeTuKo-pumocopckre u
KOHICTITYaJIbHBIC OCHOBBI KaIPpOBOI'O
MEHEIKMEHTAa;

-OCHOBHBIE TEOPHH U KOHLETILIUH
B3aUMOJICUCTBHUS JIFOIEH B OpraHu3aluu,
BKJItO4Yasd BOIIPOCHI MOTHUBAIIWUU, prHHOBOI\/'I
JUHAMUKH, KOMaHJ000pa30oBaHus,
JUJIEPCTBA U YIIPABJICHUS KOHQIUKTAMHU;
-3aKOHOAATCJIbHBIC 1 HOPMATHBHBIC aKThI,
perIaMeHTHpPYIOLIHNE JIEATENEHOCTD 10
KaJpOBOMY O0OECIICUEHHIO MTPEeIIPUSTHI
yMeTh:

'O6HIaTBC$I 1 y4aCTBOBAThb B KOJJICKTUBHBIX
JIEHCTBUSIX, IPUMEHSS TPYIIIOBON METO[
NPUHATHS PELICHU];

-ayJIUT YeJIOBEUECKUX PECYPCOB U
OCYILECTBIISITh JUATHOCTUKY
OpraHU3allMOHHOMN KYJIBTYPbI

BJIa/IeTh:

-METOIaMH YIIPABJICHUS IIEPCOHATIOM

IIpakTuyeckoe 3a1anue, 0K,
TecT




Komnerenumii

HNuauxkarop
chopMUPOBAHHOCTH
KOMIIeTeH M i

YpoBeHb ocBOeHHS*

IInanupyemble pe3yJibTaThbl 00y4eHHsI

HauMenoBanue oneHOYHOI0
cpeacTsa

JEUCTBUSAX, TPUMEHSISI
T'PYIIIOBOM METOJ
MIPUHATUS PEIICHUN;
-ayJUT YEJIOBEUECKUX
pecypcoB U
OCYIIECTBIISTh
JIUAarHOCTUKY
OpraHu3alMOHHON
KyJIbTYpPBI

Baaners (B): ocHOBHBIE
HaBbIKH B pCHICHUN
3aj1au:

-METOJaMU YIIPaBJICHUS
MIEPCOHATIOM

3uatsb (3): moTHBIN
00beM TpeOOBaHUIL:
-TEOPETUKO-
(dunocodekue u
KOHIIETITYaJIbHbIC OCHOBBI
KaJIpOBOTO
MEHEDKMEHTA;
-OCHOBHBIC TEOPUH U
KOHIICTII[HH
B3aUMOJICUCTBUS JFO/IeH
B OpraHM3alliy, BKJIHOYast
BOIPOCHI MOTHBAIUH,
TPYIIIOBOM TUHAMHUKH,
KOMaH1000pa30BaHus,
JIMJIEPCTBA U YIIPABJICHUS
KOH(JIUKTaMU;
-3aKOHOJIaTeIIbHbIC U
HOPMATUBHBIC aKThI,
periIaMeHTUPYIOIINE

IIponBuHyTHII
(xopoi1o)

3HaeT TBepaO:

-TeopeTuKo-huocopckue u
KOHLIENITYaJIbHbIE OCHOBBI Ka/IpOBOTO
MEHEIKMEHTA;

-~OCHOBHbIC TCOPHUH U KOHLCTILIUN
B3aMMOJIEHCTBUS JIIOACH B OpraHU3aIiH,
BKJII0Yasi BOIIPOCHI MOTHUBAIINH, TPYIIIOBOH
JIMHAMHKH, KOMaH000pa30BaHus,
JUJIEPCTBA U YIIPABJICHUS KOHQIUKTAMU;
-3aKOHOJIaTeIbHbIE U HOPMATHUBHBIE aKThI,
perIaMeHTHPYIONINE JIESATENEHOCTD 0
KaJIpOBOMY OOECTIEUEHHIO MPEATIPUITHIA
YMmeert yBepeHHO:

'O6HIaTI)C$[ 1 y4aCTBOBAThb B KOJIJICKTUBHBIX
JEUCTBUSIX, IPUMEHSISI TPYIIIIOBOM METOJ
NIPUHSATHS PELICHUI;

-ay/INT YEJIOBEUECKUX PECYPCOB U
OCYHICCTBIIATE JUATHOCTUKY
OpraHU3alMOHHOMN KYJIbTYpPbI




Komnerenumii

HNuauxkarop
chopMUPOBAHHOCTH
KOMIIeTeH M i

YpoBeHb ocBOeHHS*

IInanupyemble pe3yJibTaThbl 00y4eHHsI

HauMenoBanue oneHOYHOI0
cpeacTsa

JIeATEeIbHOCTD 10
KaJpoBOMY 00€CIIEUEeHUIO
MpEANPUATUN

YmMersb (Y): OCHOBHBIE
YMEHHUS TP PEIICHUU
3a4a4:

-00maThCs 1
y4acTBOBATh B
KOJUICKTUBHBIX
JEUCTBUAX, IPUMEHSIS
T'PYIIIOBOM METOJ
MIPUHSATHUS PEILECHUM;
-ayJUT YEJIOBEUECKUX
pecypcoB u
OCYIIECTBIISTh
JINAarHOCTUKY
OpraHU3aLMOHHON
KYJIbTYPBI

Baagers (B): ocHOBHBIE
HAaBBIKU B pELICHUU
3a1a4:

-METOJIaMH yIIPaBICHUS
MIEPCOHATIOM

Baaageer ysepeHHo:
-MCTOAaMU YIIPpaBJICHUS IEPCOHATIOM

3uats (3): noaHBIN
00beM TpeOOBaHUIL:
-T€OPETUKO-
¢dunocodcekue n
KOHIECTITYaJIbHBIE OCHOBBI
KaJIpOBOTO
MEHE/DKMEHTA,
-OCHOBHEBIE TEOPUHU U
KOHIIETIIUH
B3aUMOJICHCTBHSI JIFOIeH

Boicokuii
(oTJIM4HO)

HNmeet cpopmupoBaBmmecs:
cucTeMAaTHYeCKHe 3HAHMSA:
-TeopeTUKO-QUI0CODCKUX U
KOHIIETITYaJIbHBIX OCHOBXBI KaJIpOBOTO
MCHCIPKMCHTA,

-OCHOBHBIX TE€OPUH 1 KOHIIENIUN
B3aUMOJICUCTBUSI JItO/IeH B OpraHu3aluu,
BKJIFOYAsi BOIIPOCHI MOTUBAIUH, TPYIIIIOBOM
MMHAMHAKH, KOMaHI000pa30BaHuUs,
JIUEPCTBA U yIIPaBICHUS KOHQIUKTaMU;




Komnerenumii

HNuauxkarop
chopMUPOBAHHOCTH
KOMIIeTeH M i

YpoBeHb ocBOeHHS*

IInanupyemble pe3yJibTaThbl 00y4eHHsI

HauMenoBanue oneHOYHOI0
cpeacTsa

B OpraHM3alll{, BKIHOYas
BOIPOCHI MOTUBAIUH,
TpYIIIOBOI TUHAMUKH,
KOMaHII000pa30BaHus,
JUIEPCTBA U yIIPaBJICHUS
KOH()JIHNKTaMH;
-3aKOHOJATEIbHbIE U
HOpPMAaTHUBHBIE aKThI,
peraaMeHTHpPYIOLUe
JeSITeIbHOCTD 110
KaJIpOBOMY 00O€eCIIeueHHUI0
pEeANpUATUN

YmMersb (Y): oOCHOBHBIE
YMEHHUS TIPH PELICHUN
3a1a4:

-00IIaThC U
y4acTBOBATh B
KOJUJIEKTUBHBIX
JIEHCTBHSIX, IPUMEHSIS
rpyMNIIOBOI METOA
MIPUHSATHUS PEILECHU;
-ay/INT 4EJIOBEUECKUX
pecypcoB u
OCYIIECTBIIATH
JTUATHOCTHKY
OpraHu3allMOHHON
KYJIBTYPbI

Baaners (B): ocHOBHBIC
HaBBIKU B PEIICHUHT
3a/1a4:

-METO/laMU YIIpaBJICHUSA
MIEPCOHAIOM

-3aKOHOJaTEeIbHBIX U HOPMAaTUBHBIX aKTOB,
pernaMeHTHPYIOLIHUE IEATENBHOCTD 10
KaJpOBOMY O0OECIICUEHHIO ITPEAIPUSTUN
HNmeet chopmupoBasiieecs
cucTeMaTH4YecKoe yMeHue:

-00IaThCS ¥ y4acTBOBAThH B KOJUIEKTHUBHBIX
JEUCTBUSIX, IPUMEHSISI TPYNIIOBOM METON
MPUHATHUS PELLICHUI;

-ay/IUT 4eJIOBEUECKUX PECYPCOB U
OCYILIECTBIATh TUATHOCTHKY
OpPraHU3alMOHHOM KYJIBTYpbI

IMoxa3an chopmMuposasieecs
cHUCTeMaTH4YecKoe BJIaJieHue:

-METO/IaMH YTIPaBJICHUS IEPCOHATIOM




Komnerenumii

HNuauxkarop
chopMUPOBAHHOCTH
KOMIIeTeH M i

YpoBeHb ocBOeHHS*

IInanupyemble pe3yJibTaThbl 00y4eHHsI

HauMenoBanue oneHOYHOI0
cpeacTsa

K-4 CriocobeH
pa3pabaTbiBaTh
KOPITIOPaTHBHYIO
CTpaTervo,  MPOrpaMMbI
OpPraHU3aIUOHHOTO
pa3BUTUSL U HU3MEHEHUU U
obecrneunBaTh ux
peanu3amnuio Ha
PEruoHaJIbHOM u

MYHULMIIATBHOM YPOBHSX

3uatsb (3): moaHBIH
00BbeM TpeboBaHHI:
-METO/IOJIOTHYECKUE
OCHOBBI KOPITIOPaTUBHOM
CTpaTeruu;

-METOJIbI pa3paboTKu
KOPIOPaTUBHOU
CTpaTEeTHH U MPOTPaMMEI
OpraHU3allMOHHOT O
Pa3BUTHS U U3MEHEHUH, a
TakXke 00ecTeYnBaTh HX
peanzanuio Ha
TOCY/IapCTBEHHOM H
MYHHIIUTIATEHOM
YpPOBHSIX;
-T€OPETUIECKHE OCHOBBI
(hopMupoBaHUs MoJeNeH
CTpaTernyecKux
W3MEHEHUI

Ymets (Y): OCHOBHBIE
YMEHUS NP PEIICHUN
3a1a4:

-TIPU TIOCTAHOBKE
CTpaTernyecKux Lesen
TeHepUPOBATh HOBBIE
UJEU B COOTBETCTBHH C
PEruoHaIbHON U
MYHUIMIAIBHON
CrennUKOI;
-HCII0JIb30BaTh
COBPEMEHHBIE METOBI
YIpaBJICHHS [TEPCOHATIOM
JUIsL OLICHKH U aHaJIN3a

IToporoBbiii
(Y10BJIETBOPHUTEIBHO)

3HATH:

-METO/I0JIOTMYECKUE OCHOBBI
KOPIIOPaTUBHOM CTpaTeruu;

-METO/bI pa3paboTKH KOPIOPATHBHOM
CTpaTeruu 1 mporpaMMbl
OpPraHU3aLMOHHOIO PAa3BUTUS U
W3MEHEHUi, a Takke 00ecreunBaTh uxX
pealn3alyio Ha TOCYAapCTBEHHOM U
MYHHUITUTIATHFHOM YPOBHSX;
-T€OPETUIECKHE OCHOBHI (DOPMHUPOBaHUS
MOJIENIEN CTPATErMUECKUX U3MEHEHUN
YMeETh:

-IpY MIOCTAHOBKE CTPATErHUE€CKUX Leaei
TEHEPUPOBATh HOBBIE UAEH B COOTBETCTBUU
C PETHOHAIBHON U MYHHUIIMITAJILHON
crienupuKoii;

-HCIOJIb30BaTh COBPEMEHHBIE METO/IbI
YIpaBIeHUS IEPCOHANIOM JUTS OLIEHKH U
aHaJIM3a CTPATETNYECKUX PELICHUM;
-TOTOBUTh AHAJIMTUYECKUE MATEPHUAIIBI 110
pe3ynapTaTaM MPUMEHEHUs
KOJTMYECTBECHHBIX M KAYECTBEHHBIX METOJIOB
JUIS1 IPOBEJICHUS TPUKIIATHBIX
WCCIICAOBAHUN U YIPABICHUS [IEPCOHATIOM
BJIAJIeTh:

-HaBBIKaMU O0OCHOBAHUS CTPATETHUECKUAX
1eNeii U BbIOopa MporpaMMel
OpraHU3aIlMOHHOTO PAa3BUTHSA B
COOTBETCTBUM C PETMOHATIBHON U
MYHHIIUTIAIBHOM CIIEIUUKOI;
-UHCTPYMEHTaMH IUATHOCTUKHU
KOPIIOpalunu;

-HaBBIKAMU TE€XHOJIOTUU YIIPABICHUS

HpaKTI/I‘{eCKOC 3aIaHrC, JOKJIal,
TECT




Komnerenumii

HNuauxkarop
chopMUPOBAHHOCTH
KOMIIeTeH M i

YpoBeHb ocBOeHHS*

IInanupyemble pe3yJibTaThbl 00y4eHHsI

HauMenoBanue oneHOYHOI0
cpeacTsa

CTpaTernYeCKUX
pelieHui;

-TOTOBUTH
AHAJIUTUYECKUE
MaTepuaibl 1o
pe3ynbTaram
MPUMEHEHUS
KOJTMYECTBEHHBIX U
KaueCTBEHHBIX METOIOB
JUIs1 IPOBEAEHUS
MPUKIATHBIX
HCCIIEN0OBaHUN U
YIPABICHUS IEPCOHATIOM
Baaners (B): ocHOBHBIE
HAaBBIKH B PEIICHUN
3a7a4:

-HaBBIKaMU 00OCHOBAHHS
CTpPaTErnyeCcKuX Liesen u
BHIOOpA MTPOTrpaMMBbI
OpPraHU3aLMOHHOTO
Pa3BUTHS B COOTBETCTBUU
C PErMOHAIBHOUN U
MYHUIUIAIbHON
crennpuKo;
-HHCTPYMEHTAMH
JINAarHOCTUKHU
KOpIOpaluu;

-HaBBIKAMHU TEXHOJIOTUHU
YIpaBJIeHHS TEPCOHATIOM
JUIs1 OLICHKU M aHaln3a
CTpaTernyecKux
peleHuit

NEepCoOHAJIOM JIs1 OLICHKHU U aHaJIn3a
CTPATCTUYCCKUX peIHCHI/Iﬁ




Komnerenumii

HNuauxkarop
chopMUPOBAHHOCTH
KOMIIeTeH M i

YpoBeHb ocBOeHHS*

IInanupyemble pe3yJibTaThbl 00y4eHHsI

HauMenoBanue oneHOYHOI0
cpeacTsa

3uatsb (3): moaHBIH
00BbeM TpeboBaHHI:
-METO/IOJIOTHYECKUE
OCHOBBI KOPITIOPaTUBHOM
CTpaTeruu;

-METOJIbI pa3paboTKu
KOPIOPaTUBHOU
CTpaTEeTHH U MPOTPaMMEI
OpraHU3allMOHHOT O
Pa3BUTHS U U3MEHEHUH, a
TakXe 00ecTeYnBaTh HX
peanzanuio Ha
TOCY/IapCTBEHHOM H
MYHHIIUTIATEHOM
YpPOBHSIX;
-T€OPETUIECKHE OCHOBBI
(hopMupoBaHUs MoJeNeH
CTpaTernyecKux
W3MEHEHUI

Ymets (Y): OCHOBHBIE
YMEHUS NP PEIICHUN
3a1a4:

-TIPU TIOCTAHOBKE
CTpaTernyecKux Lesen
TeHepUPOBATh HOBBIE
UJEU B COOTBETCTBHH C
pPEruoHaIbHON U
MYHUIMIAIBHON
CrennUKOI;
-HCII0JIb30BaTh
COBPEMEHHBIE METOBI
YIpaBJICHHS [TEPCOHATIOM
JUIsL OLICHKH U aHaJIN3a

IIponBuHyTHI
(xopoi1uo)

3HaeT TBepaO:
-METO/I0JIOTMYECKUE OCHOBBI
KOPIIOPaTUBHOM CTpaTeruu;

-METO/bI pa3paboTKH KOPIOPATHBHOM
CTpaTeruy U MporpamMmmel
OpPraHU3aLMOHHOIO PAa3BUTUS U
W3MEHEHUi, a Takke 00ecreunBaTh uxX
pealn3alyio Ha TOCYAapCTBEHHOM U
MYHHUITUTIATHFHOM YPOBHSX;
-T€OPETUIECKHE OCHOBHI (DOPMHUPOBaHUS
MOJIENIEN CTPATErMUECKUX U3MEHEHUN
YMmeer yBepeHHO:

-IpY MIOCTAHOBKE CTPATErHUE€CKUX Leaei
TE€HEPUPOBATh HOBBIE UAEH B COOTBETCTBUU
C PETHOHAIBHON U MYHHUIIMITAJILHON
crienupuKoii;

-HCIOJIb30BaTh COBPEMEHHBIE METO/IbI
YIpaBIeHUS IEPCOHANIOM JUTS OLIEHKH U
aHaJIM3a CTPATETNYECKUX PELICHUM;
-TOTOBUTh AHAJIMTUYECKUE MATEPHUAIIBI 110
pe3ynapTaTaM MPUMEHEHUs
KOJIMYECTBEHHBIX U KaUECTBEHHBIX METO/I0B
JUISL IPOBEICHUS TPUKIAIHBIX
WCCJIEJOBAHNH M YIIPABIEHUSI IEPCOHAIOM
Bnapneer yBepeHHo:

-HaBBIKAMH OOOCHOBAHHSI CTPATETHUECKUX
ueseit 1 BbIOopa mporpaMmbl
OpraHU3aIlMOHHOTO PAa3BUTHSA B
COOTBETCTBUM C PETMOHAIIBHON 1
MYHHIIUTIAIBHOM CIIEIUUKOI;
-UHCTPYMEHTaMH IUATHOCTUKHU
KOPIIOpalunu;
-HaBBIKAMU

TCXHOJIOTUN YHOpaBJICHUA




Komnerenumii

HNuauxkarop
chopMUPOBAHHOCTH
KOMIIeTeH M i

YpoBeHb ocBOeHHS*

IInanupyemble pe3yJibTaThbl 00y4eHHsI

HauMenoBanue oneHOYHOI0
cpeacTsa

CTpaTernYeCKUX
pelieHui;

-TOTOBUTH
AHAJIUTUYECKUE
MaTepuaibl 1o
pe3ynbTaram
MPUMEHEHUS
KOJTMYECTBEHHBIX U
KaueCTBEHHBIX METOIOB
JUIs1 IPOBEAEHUS
MPUKIATHBIX
HCCIIEN0OBaHUN U
YIPABICHUS IEPCOHATIOM
Baagers (B): ocHOBHBIC
HAaBBIKH B PEIICHUN
3a7a4:

-HaBBIKaMU 00OCHOBAHHS
CTpPaTErnyeCcKuX Liesen u
BHIOOpA MTPOTrpaMMBbI
OpPraHU3aLMOHHOTO
Pa3BUTHS B COOTBETCTBUU
C PErMOHAIBHOUN U
MYHUIUIAIbHON
crennpuKo;
-HHCTPYMEHTAMH
JINAarHOCTUKHU
KOpIOpaluu;

-HaBBIKAMHU TEXHOJIOTUHU
YIpaBJIeHHS TEPCOHATIOM
JUIs1 OLICHKU M aHaln3a
CTpaTernyecKux
peleHuit

nepcoHajioMm J1jid OHCHKUM W  aHaJInu3a
CTPATCTUYCCKUX peIHCHI/Iﬁ

3uaTp (3): HoJHEBIH

Bricokmuii

HNwmeet chopmupoBaBuiuecs




Komnerenmuii Nuaukatop HauMenoBanue oneHOYHOI0
chopMUPOBAHHOCTH YpoBeHb ocBOeHHS* Ilnanupyemble pe3yJibTaThl 00yYeHUs1 cpeacTsa
KOMIeTeHI i
00BeM TpeboBaHMil: (oTIM4YHO) CUCTeMaTHYeCKHue 3HAHUS:
-METO/I0JIOTHYECKUE -METOJI0JIOTHUECKUX OCHOB KOPIOPATUBHON
OCHOBBI KOPIIOPATHBHO# CTpaTeruy;
CTpAaTeruw; -METO/IOB Pa3pabOTKN KOPIIOPATHBHON
-METO/Ibl pa3padoTKU CTpaTeruy 1 MporpamMM OpraHU3allMOHHOTO
KOPIOPaTUBHOU Pa3BUTUS U U3MEHEHUH, a TaKXKe
CTpaTervy ¥ MpOTrpaMMbl obecrievyeHuns NX pean3aluy Ha
OpraHu3alfMOHHOIO rocyaapCTBEHHOM M MYHUIIUIIAJIBHOM

Pa3BUTHS U U3MEHEHUM, a
TaKe 00eCIIeYNBATh MX
peanu3aiuio Ha
TOCYJapCTBEHHOM U
MYHHIUTIATEHOM
YPOBHSIX;
-TEOPETUIECCKUE OCHOBBI
(hopMupoBaHUs MojeNeH
CTPaTEermuecKuX
W3MEHCHUI

YmMmeThb (Y): OCHOBHEIS
YMEHHS MIPH PEIICHUN
3aa4:

-TIpY TIOCTAHOBKE
CTpaTernyecKux neren
TE€HEPUPOBATH HOBBIE
HJIEU B COOTBETCTBUU C
pPEruoHaIbHON U
MYHUIUIATbHON
CIen(UKOI;
-HCII0JIb30BaTh
COBpPEMEHHBIE METO/IbI
YIPABICHUS IEPCOHATIOM
JIUIS OLICHKHU M aHaIu3a
CTpaTernYeCKUX

YPOBHSIX;
-TEOPETUYECKUX OCHOB (hOpMHUpPOBaHUS
MOJIENIEN CTPATErMUECKUX U3MEHEHUN
HNmeer cpopmuporasuieecs
CHCTeMaTH4YeCKoe yMeHue:

-IIpY MIOCTAHOBKE CTPAaTErMYECKUX LENIen
TeHepUPOBATH HOBBIE H/IEU B COOTBETCTBUU
C PErMOHANBHOM U MYHUIIMIIAJILHOMN
crienupuKoii;

-HCII0JIb30BAaTh COBPEMEHHBIE METOIBI
YIpaBIeHUS IEPCOHANIOM JUTSI OLIEHKHU U
aHaJIN3a CTPATETMUECKUX PEIECHHUI;
-TOTOBUTH AHAJTUTUYECKUE MATEPHAIIBI IO
pe3ynapTaTaM MPUMEHEHUs
KOJIMYECTBEHHBIX U KaUECTBEHHBIX METO/I0B
JUTS IPOBEICHUS TPUKIIATHBIX
WCCIIEIOBAHNHN M YIPABJICHHS IEPCOHAIOM
Iloxa3an cpopmupoBaBieecs
cUcTeMaTH4YecKoe BJajieHue:

-HaBBIKaMH OOOCHOBAHMSI CTPATETHUECKUX
1eNiel 1 BBIOOpa MpOorpaMMeI
OpraHM3allMOHHOIO Pa3BUTHSA B
COOTBETCTBHUHM C PETMOHAIBHON 1
MYHHIIUIIAIBHOM CIIeIUpUKOIL;
-MHCTPYMEHTAMHU AUATHOCTUKU




Komnerenmuii Nuaukatop HauMenoBanue oneHOYHOI0

chopMUPOBAHHOCTH YpoBeHb ocBOeHHS* Ilnanupyemble pe3yJibTaThl 00yYeHUs1 cpeacTsa
KOMIeTeHI i
pelieHui; KOPIIOpaLUu;
-TOTOBUTH -HaBBIKAMU TE€XHOJIOTUU YIIPABICHUS
AHATNTUIECKIIE TIEPCOHAIIOM JIJIsl OIICHKH M aHAIIA3a
MaTepuaibl Mo CTPaTErHueCcKuX PereHui
pe3yapTaTam
MIPUMEHEHUS

KOJIMYECTBEHHBIX U
KayeCTBEHHBIX METO/IOB
JUTSI IPOBEICHUS
TIPHUKIIATHBIX
HCCIEN0BAaHUN U
yIpaBJIeHUS IEPCOHATIOM
Baaners (B): ocHOBHBIE
HABBIKU B PEIICHUU
3a1a4:

-HaBBIKaMU 00OCHOBAHHUS
CTpaTernyecKuX 1enen u
BHIOOpA MTPOTPaMMBI
OpraHU3allMOHHOT O
pa3BUTHUS B COOTBETCTBUHI
C PErMOHAIBHOUN U
MYHUIUIIAIBHON
CIEIU(PUKOIA;
-MHCTPYMEHTAMH
JINAarHOCTHKH
KOpIOpaluu;

-HaBBIKAMHU TEXHOJIOTUHI
YIpaBJIeHHS [TEPCOHAIOM
JUTS OTICHKH M aHAJIN3a
CTpaTernyecKux
perieHunit

* 3aUTEHO BELICTABIISECTCS Ipu YPOBHE OCBOCHUA KOMIICTCHIIMN HEC HUKEC IIOPOTrOBOTO




2. Onucanye NIKaJ ONeHMBAHUSA

2.1 lllkana oyenueanusn na ymane mexyuie2o KOHmMpOois

dopma TeKyIIero OtcyTcTBUE YCBOCHUS [Toporosbiii [TponBunyTHI# (XOpomio) | Beicokuii (OTIIMYHO)
*
KOHTPOJIA (HMOKE TTOPOTOBOTO) (YZIOBJIIETBOPUTEIHLHO)
Brinonnenue HE BBITIOJIHEHO UJIM BCE Pemeno 6onee 50% 3ananusi, HO Pemeno 6omnee 70% BCE 3aJ[aHMsl PEIICHBI 03

IMPAKTUYCCKOI'O 3alaHuA

3aJlaHuUs PELICHBI
HENPaBUIBHO

menee 70%

3aJ]aHus, HO €CTh OLIHOKHU

OLINOOK

2.2 lllkana oyeHusanus Ha smane NPOMeENCYmoUHol ammecmayuu (3auem u IK3amen, Kypcoeas paboma)

dopMa MPOMEKYTOUHOU
aTTecTaluu

OTcyTCTBHE YCBOCHUS
(HM>XE IOPOrOBOTO)

[ToporoBsrii (YIOBIETBOPUTEIHHO)

[IponBuHYTHIN (XOPOIIIO)

BrIcokwii (OTIHIHO)

BrinonHenne UTOroBbIX
TecToB (He MeHee 15
BOIPOCOB Ha BapHaHT)

Menee 51%

51-79%

80-90%

91% u Ooiee




3. TunoBble KOHTPOJIbLHbIE 32/IaHUS WM HHbIEe MATEPHAJIbI, HE00X0AUMbIE /115l OLleHKH
3HAHMIi, yMEHUI1, HABBIKOB U (WJIH) ONBITA AeATEJbHOCTH, XapaKTePU3YIOLIHUX ITANbI
¢GopMupoBaHusi KOMIIETEeHIM B MIpollecce 0CBOCHUS 00pa30BaTeILHOI MPOrPaMMbl

®OHJI OHEHOYHbBIX CPEJACTB JJIA TEKYIIEI'O KOHTPOJIA

KOMILJIEKT 3AJIAY JIJISI MPAKTHUYECKHNX 3ATAHUM no aucnunanne

1.0npedenume cmamyc auy, NePeHUCIEHHBIX HUICE C MOYKU 3PEHUS UX OMHOUWICHUA K
3aHAMOCMU KAK:

Da — 5KOHOMUYECKH aKTUBHOE HACEIICHHE;

b — 6e3paboTHbIC;

OH — Y5KOHOMHUYECKH HE aKTUBHOE HaceJeHue,

H — He BKITIOUEHHBIE B COCTaB TPYAOBBIX PECYPCOB.

A) paOOTHUK, YBOJIEHHBIA IO COOCTBEHHOMY JKEJIaHWIO U Uiyl padoty (b);

b) paboTHuK, epeBeIeHHBII Ha PEKUM He TTOJTHOTO padouero nus (Da);

B) yuutens, KOTOPBIH MO COCTOSIHUIO 3A0POBbsI (MHBAJIMIHOCTH) OOJBIIE HE MOXET padoTarh
(H);

I') yBonenHsbIii pabounii, KOTOPEIA B TEUYEHHE IJIUTEIHHOTO BPEMEHHM HE MOT HAlTH paboTy H
MO3TOMY NpeKpaTHi e€ nmoucku (OH);

J1) CTy/IeHT, KOTOPBIH YYUTCSl Ha JHEBHOM OT/CICHUH yueOHOro 3aBefeHus (OH);

E)aBTOMexaHUK, KOTOPBIN YUUTCS HA BEUEPHEM OTIEIIEHUHN YIeOHOTO 3aBeneHus (Da);

K)nomamrHss xo3siika, KOTOpast 4aCTh BpeMeHH padoTaeT B KauecTBe OubnnoTexaps (Da);

3) noMamrHss xo3siika, KoTopas 3aHUMaeTcs TOJIbKO CBOMM JIOMOM U ceMbell (DH);

Onpedenume cmamyc nuy, nepeducieHHbIX Hudice:

a) pabOTHHK, HAXOAIINNCS B O4epETHOM OTIycke (Da);

0) pabOTHHK, YBOJICHHBIH B CBSI3M C COKpAIllEHHEM IITaTa U uiyumii padoty (B);

B) ’K€Ha, [IOMOTaloIIast My)Ky Ha ceMeitHOM npeAnpusaTun (Ja);

I') yYEHHUK, TPOXOISIIUI MPOPIOATOTOBKY Ha IPOU3BOACTBE M NOIYyYaIOUINKA cTUneHauIo (Da);

1) BOGHHOCTYXKaruit (Da);

€) paboTHHK, ITOTyYUBIIINHA HHBAIHIHOCTE Ha npon3BozcTae (H);

) 4eJI0BEK, JaBHO MOTEPsBILUI paboTy U MPEKPaTHUBILUI MOUCKU HOBOH paboThI (OH).

2. 3apava. Hcxoownvle Oanmvie u nocmanoska 3aoquu. OTpeneTuTe YUCICHHOCTh HACEICHUS
TPYIOCIIOCOOHOTO BO3PACTa HA HAYAIO CIEIYIOMIEro To/a, eCiy 3a TeKYIIUH Toji UMEIOTCS CIEAYIOIIne
JIaHHBIC: YUCIICHHOCTh HACEIICHHUS TPYJOCIIOCOOHOTO Bo3pacta Ha Havano roja (P,,) - 70 MiIH. YenoBek;
YHCJACHHOCTh YMEPHIMX B TpymocrmocodHom Bospacte B Teuerme roma (N) - 0,2 MIIH. UelloBek;
YHUCJICHHOCTh MOJIOJICXKH, JIOCTUTIIEH B JAHHOM TOJy TPYI0CIIOCOOHOr0 Bo3pacTa, P, - 2,0 MiIH. YelioBek;
YHCJIEHHOCTB JIMII, JJOCTUTIIINX TIEHCHOHHOTO Bo3pacTta B Tekyiem roay (P,) - 1,6 MiIH. 4eoBek.

1. Curyauus

Ucxonnsie pannble. OpgHaXkAbl BBl OKa3aJUCh YYaCTHUKOM  JUCKYCCHHM  HECKOJBKHX
pYKOBOAMTENEH O TOM, Kak Jiydmie oOpamarbcsi momduHeHHbIMH. OnHa M3 TOYEK 3pEHUSl BaM
MTOHPaBUIIACh OOJIBIIIE BCETO.

[TocTanoBka 3amaun. Kakas n mouemy?

a) «4roOBl TMOAYMHEHHBI XOpomo paloTan, HYXHO IOIXOAWTh K HEMY WHAMBUAYAJILHO,
YYUTHIBATh OCOOCHHOCTH €0 TMYHOCTHY;

0) «Bce 3TO MEJIOYH, TIIABHOE B OICHKE JIFOJIEH — 3TO MX JIEJIOBbIC Ka4eCTBa, UCTIOHUTEILHOCTb.
Kaxplii 1omKeH Aenarth To, YTO eMy MOJ0KECHOY;

B) «ycrexa B pyKOBOJCTBE MOXXHO JOOMTHCS JIMIIb B TOM CIIy4ae €CiH IMOAYMHEHHBIE JOBEPSIOT
CBOEMY PYKOBOJIHUTEIIO, YBAKAIOT €T0;

I') «3TO TPaBWIBHO, HO BCE K€ JIyUIINMH CTUMYJIaMH B pa0oTe SBIJIIOTCS YETKHH NpPHUKa3,
NPWIMYHAS 3apIUIaTa, 3aCTy>KeHHAs IPEeMUD».



2. 3apaua «Omnpenenenue JIOTHYeCKOi MoCJ1e10BaTeIbHOCTH BBINOJIHEHUS
byHxumin

Hcxoanbie JaHHDbIE

st pemieHns 3a1a4y CTyJCHTaM JaeTcs NepevyeHb QYHKIUH CIIy:KOBbl YIpaBIeHHUs] IEPCOHAIIOM,
MPUYEM DBTOT TIEPEYCHb COCTABJIIEH B CBOOOJHON IOCIEAOBATENLHOCTH 0€3 COONIONEHUS JTOTHYECKOMH
B3aMMOCBSI3H MEXTy (PyHKIHIMHU.

Ilepedyens pyHKIUI CIyK0bI yIIPaBJeHHUS MEPCOHATIOM:

* obecrnieueHne MoTPeOHOCTH B IIEpCOHAIIE;

* ACIIOJIF30BaHUE MTEPCOHAIIA;

* aHAJIM3 MAPKETHHTOBOW MH(OpMAaIHy;

* pa3paboTKa CUCTEMBI 1ieJiel YIPaBJICHUS IIEPCOHAIIOM;

* OTIpeJIeNIEHUE CO/IeP KaHus TPy/la Ha KaKJ0M padodeM MecTe;

* BEIOOp IyTel MOKPHITHSA NOTPEOHOCTH B IEPCOHAIE;

* aJanTanys NepcoHana;

sompeeneHne GyHKIUNA U OPTCTPYKTYPHI CITYKOBI YIIpaBISHHS IEPCOHAIIOM;

* (opMEpoBaHHE CCTEMBI YIIPABICHUS TIEPCOHAIIOM;

*IJTAHWPOBAHHUE KAUECTBECHHON M KOJIMYECTBEHHOW MOTPEOHOCTHU B TIEPCOHAE;

* 0TOOp TIepCcoHaa;

* OTIpe/IeNIeHUE TIOTPEOHOCTH B IIEPCOHAIE;

* IPOM3BOJICTBEHHAs COLMAIN3AIINS IEPCOHANA;

* MOTUBALIMS TPYAOBOM AEATEIBbHOCTH;

* yIpaBJIeHHE Kaphepoil mepcoHana;

* BEICBOOOJK/ICHHE MIEpPCOHAIA;

* OIpeJIeNIEHUE COIep)KaHUs U MPoliecca MOTUBAINY;

* JICJIOBAs OLIEHKA TIepCOHAa,

* HCIIOJIF30BAaHUE JICHEXKHBIX M HEJICHSIKHBIX MOOYAUTEIHHBIX CUCTEM;

* pa3BUTHE NTEPCOHANA;

* opranu3zanus o0y4eHus mepcoHaa.

IHocranoBka 3axa4n

CT}/ILGHTBI JOJDKHBI PacCTaBUTh MEPEUNCIICHHBIC q)YHKHI/II/I B JIOTHUECKOM IIOCJIEA0OBATCIIBHOCTH,
CTpynnrpoBaB UX B OTACJILHBIC q)YHKHI/IOHaJ'IBHBIe IOACUCTEMBEI.

5.0nucanue CUTYaMH M OCTAHOBKA 3224

ATEHTCTBY 110 1o00Opy NepcoHansa TpeOyeTcs acCCUCTEHT CIIeHHaINCcTa 1o MoA00py MepcoHaa.
Heo6xomuMo cocTaBuTh 00BsIBIICHHE O TEKYIICH BaKAHCUH.

MeTtonuyeckne yKazaHust

B oObsBieHnn 0 Tekymieil BakaHCUM HEOOXOANMO yKa3aTh JOJKHOCTh, HA KOTOPYIO Tpedyercs
KaHJUJAT;, JaTh KPAaTKyH XapaKTePUCTUKY OpraHu3aluu, rie OH OyAeT paboTaTh, H3JIOKUTh
o0si3aHHOCTH, TpeOoBaHUsl (00s3aTeNbHBIC U JKEJIaTeNbHbBIE), YCIOBHU TpyAa JJsi JaHHOH JOJKHOCTH;
yKa3aTh TenedoH, pakc s nepesadu pesrome.

6. Cutyauusi «Bsi6op MeTo10B 00yUeHH D

Onucanue cuTYyanum

3amauaMu TPOBEIEHHUS OPraHU3alMOHHOIO OOydYeHHs IepcoHalla SBJSIIOTCA: NPHOOpETEHHUE
crenu(puIecknx 3HaHWH, pa3BUTHE HEOOXOIWMBIX HABBIKOB UM  CIIOCOOHOCTEH, pa3BHUTHE
COOTBETCTBYIOIIETO OTHOMIEHHWS K MPOMCXONAIINM HW3MEHEHHSM B OpraHm3anuoHHOW cpezae. llpu
NpOBeIeHNH OOYYEHHUS TEpCOHada HCIOJB3YIOTCA pa3iIMyHble METOABI, KOTOphIe HampaBieHbl Ha
pelIeHne IepedrcIeHHbIX 3aad.

IlocTanoBKa 3axa4u

Omnpenenute, KAKOH U3 METOAOB, IPUBEACHHBIX B Ta0J., MOXKET OBbITh HAWTYUIIUM IS PEIICHHS
KaKIO0M U3 TpexX 3a]ad:

1) npuoOpeTeHue 3HaHU;

2) pa3BHTHE CIIOCOOHOCTEH;

3) U3MEHEHNE OTHOLICHUSI.

MeTtoauueckne yKazaHus

I'pynmy cTyneHTOB HEOOXOJIMMO pa3ieinTh Ha HEOOJNbIIME IMOATPYIIBI, KOTOPBIE JOJKHEI
00CYIHTh U COBMECTHO PEIINTb, KAKOW M3 METOAOB MOXKET ObITh HAWIYYLIMM JJISl PEIICHUS KaKIOH W3



TpEeX MPHUBEJICHHBIX BBIIIIE 32]1a4.

IIpr 5TOM HEOOXOMWUMO TPHUBECTH AapryMEHTHI B TIOJNB3Yy CBOCW IMO3WIMH W OTBETUTHh HA
CJIETYFOIIHE BOTIPOCHI;

* MOXKET JIH 3TOT METOJI TOJIOUTH 151 (HAUMEHOBAHHUE OJTHOM W3 3a7a4)?

*cCJIM ATOT METOJ MpPHU3HAH NMPHEMIIEMBIM JUIS JAHHOTO CIydYas, TO KakKhe MOTYT BO3HHUKHYTh
MPOOJIEMBI WJIH OTPAaHWIEHUS B €ro 3 (PEKTUBHOM HCIIOIL30BaHUN?

[Ipu 3amonHeHWU TaONMILI MOXKHO KCIIOJIb30BaTh 3HAK BOMPOCA, JJIS TOTO 4YTOOBI OTMEUYaTh
COMHEHHS WIN «IIPH HEKOTOPBIX O0OCTOSTENBCTBAX». B APYrux ciydyasx MOXHO HCIOJIh30BATh TalOYKy
(TToIXOINT) WK TIepedepKUBaHue (HE MTOIXOINT).

Tabruya
NCTIOJIb3OBAHUE METOJIOB OBYUYEHU A
Merton 00yueHHs [IpunoOpeTenne PazButne N3menenune
3HAHHUU CIIOCOOHOCTEH OTHOIICHUS
. MHCTpYyKTax
. HactaBHMuecTBO
. KoHcynbsTHpoBanue

. «Cuas psaom»

. MeHTOpCKHi Moxo/ (TOH CBBICOKA)

. JleMOHCTpaIus npueMoB paboThI

. MeTon yClnoXHSOMUXCA 3aiaHui

. CrienmanpHbII TOI00p 3aHaHuN

. «OcTaBieHue Ha MPOU3BOI CyIBOBIY

=[O |I[DN|[N|D[W N~

0. Pabora moj; pyKOBOZICTBOM CIICIIUAIACTA

11. CutyauroHHBIN aHAJIH3

12. MopenupoBaHue CUTyaluil

13. CoBeTBI MOJIOABIX CIIEIHAIICTOB

14. O630p oOpaTHOH CBSI3K

15. Kpyrasie cTob

16. Iuckyccun

17. YyacTue B cielMalIbHBIX TPOEKTaX

18. Pabouwne rpymiisl

19. «Mo3roBas aTaka»

20. YuebHble GUIBMBI

21. DKcrepuMEeHTUPOBaHHE

22. CTa>XMpOBKH

23. YuacTue B Hay4YHO-TIPaKTHIECKUX
KOH(epeHIIUIX

24. JlenoBble UTPBI

25. TpeHuHru

26. JluctaHimoHHOE 00yUYeHHe

27. Jlexun

28. CamocTosTeThHOE U3yUEHHUE
CHEeNUAIbHON JINTEPaTyphl

7.Cutyauus

Ucxonnsie manaple. Bl pyKoBOIWTENb MPOM3BOJICTBEHHOTO KOJUIEKTHBA. B mepumoj HOYHOTO
JEeKypCTBa OJUH M3 BAallMX pabounX B COCTOSHHU aJIKOTOJIBLHOTO ONBSHEHHS HCIIOPTHII IOPOrOCTOsIICe
oOopynoBanue. Jlpyroi, meITasch €ro OTPEMOHTHPOBAaTh, MONY4YHJ TpaBMY. BHWHOBHUK 3BOHHMT BaM
JIOMO# TI0 TenieOHY ¥ ¢ TPEBOTOH CIPAlIUBAET, YTO e UM TeTeph JelaTh?

[TocTanoBka 3amaun. Kak Bbl 0TBeTUTE HA 3BOHOK?

a) «/leiicTByiiTe cornmacHo nHCTpYKuuu. [IpounTaiite ee, OHa JEXKHUT y MEHS Ha CTOJIE U CAETIanTe
BCE, UTO TPeOyeTCs»;

0) «Jlomoxute o cuyuuBmemcs Baxtepy. CocTaBbTe akT Ha TIOJOMKY? 00O0pyIOBaHUA,
MOCTPaAaBLIMKA MYCTh UAET K IeKypHOU MeacecTpe. 3aBTpa pasdepeMcs»;

B) «be3 MeHs HHuero He npeanpuHuMaiTe. Ceiuac s npueny u pasdoepycoy;

) «B KakoMm cocTosHUN TTocTpafaBmmii? Eciu Heo0X0quMO BEI3OBHTE Bpaday.




8.Curyanus

Ucxonnple pannble. OgHaXXAbl BBl OKa3aJUCh YYAaCTHUKOM JTUCKYCCHHM  HECKOJBKHX
pYKOBOAMTENEH O TOM, Kak Jydlie oOpamarbcs momduHeHHbIMH. OnHa H3 TOUYEK 3pPEHUSI BaM
MTOHPABMJIACH OOJIBIIE BCETO.

[locranoBka 3agaun. Kakas u mouemy?

a) «4ToOBl TOAYMHEHHBI XOpomo paboTan, HYXKHO MOIXOAWTh K HEMY WHAMBHUAYAJILHO,
YYUTBHIBATh OCOOCHHOCTH €T0 INYHOCTI;

0) «Bce 3TO MENoYH, TIIABHOE B OIEHKE JIFOJEH — 3TO MX JCNIOBBIE KauecTBa, NCIIOTHUTEIHHOCTb.
Kaxp1ii 1OJKEH enaTh TO, 4TO €My TOJI0KEHO;

B) «ycrexa B pyKOBOJCTBE MOKHO JOOMTHCS JIMIIb B TOM CIy4ae €CiId MOAYMHEHHBIE JOBEPSIOT
CBOEMY PYKOBOJHUTEIIO, YBAXKAIOT €T0;

I') «3TO TPaBWIBHO, HO BCE K€ JIYYIINMH CTUMYJIaMH B pa0boTe SBIIIOTCS YETKHH TpPHUKa3,
NPWIMYHAS 3apIUIaTa, 3aCTy>KEHHAs TPEMUSD».

9. 3amaua. McxooHuvle Oannvle. Hacenenme TpymocrmocoOHOTO Bo3pacta coctaBisieT 80 MITH.
4eJIOBEK, B TOM umcie Hepaboraroume naBanuasl | u Il rpynm (Py,;) - 1,2 MiutH.; paboTaromiye moapocTKu
(Pyon) - 0,1 mitH.; paboTatorime neHcuoHepsl (Pey,) - 4,5 MitH.

Tlocmanosxka 3a0auu. OnpenenuTe YUCICHHOCTh TPYIOBBIX PECYPCOB.

TEMBbI JOKJIAJIOB 1o guciuuijinHe

1.CymHOCTh NOHATHI: TIepCOHaJ, IEPCOHAN YIPaBIeHUs], yIpaBieHue nepcoHanom. 2.CymHocTb
KOHIIENIIUY YIIPaBJICHUs IEPCOHAJIOM B OPTaHM3aLlUU B PHIHOYHBIX YCIOBHSX.

3. [lonsarue ¢punocodun yrpaBieHUs TEPCOHATIOM.

4.Ctparerus ynpasJIeHHUs IIEPCOHAJIOM OPraHM3alliH, €€ B3aHMMOCBSA3b CO CTpaTETHEH pa3BUTHA
OpraHM3alvy B LEJIOM.

5.CocTaB U CyIIHOCTH aAMUHHCTPATUBHBIX, SKOHOMUYECKUX M COLMAIbHO- ICHUXOJOTHYECKHX
METO/I0B YIPABJICHUs [IEPCOHAIOM.

6.0cHOBHBIE (PYHKIMU TIOACUCTEMBI YIIPABICHHS IEPCOHAIIOM OpPTaHU3AIIHH.

7.IlpaBoBOoe ® JEIONPOHM3BOACTBEHHOE OOECIIEYCHHUE CHUCTEMBI YIIPABICHUS IEPCOHATIOM
OpraHu3alHy.

8. Kamposas nmonuTrka u €€ poib B GOPMHUPOBAHUY CTPATETHH YIIPABICHHS TIEPCOHAIIOM.

9. Packpotite copepxanue GyHKIHMNA yIIPaBICHUS IEPCOHATIOM

10.ITonsiTHE KaaAPOBOIO IJIAHWPOBAHMS B TOCYIaPCTBEHHOM U MyHHLIMIIAIEHOM YIPABICHUH.

11.CymHocts noHsTHHI HaliMa, Habopa, 0TO0pa 1 IpHeMa MepcoHana OpraHu3anuq.

12.BHyTpeHHHEe ¥ BHEIIHHWE HWCTOYHUKM TMIPHUBJICYEHHSA IIepcOHaja B opraHuzanuio. Hx
NPEUMYIIECTBA U HEJOCTATKH.

13. MeTo/ibl 1€JI0BOM OLICHKU NIEPCOHANA.

14. Buas! 1 331241 IeTIOBOM OIICHKU MTEPCOHANIAa OPTaHU3aIIH.

®OHJI OIIEHOYHBIX CPEJCTB JJI1 IPOMEXKYTOUYHOM ATTECTALIUA

KOMIUVIEKT TECTOB a1 npoMeKyTOYHOM aTTecTaluM (3a4eT)
Mo AMCHUIIJIMHE

3ayeT MpOBOAUTCA B BHUAE WUTOroBOro Ttecra. JlJisi BBIMOJMHEHUs TecTa oTBoauTcs 60
MHHYT.

IIpumepHbIe 3a1aHNS UTOTOBOIO TeCTa
1.YmpasneHnue nepcoHaiom 3T0:

a) cTpaTreruyeckas 1eTeIbHOCTh, OPUEHTUPOBAHHASI HA MHBECTUIIMOHHBIN MMOAX0/1 K KaJipam;
0) KOHCTPYKTUBHAsl yIpaBJieHYeCKast, ODUEHTHPOBAHHAsI HA TIOCTHKEHHUE 1IeJIeH U pa3BUTHE



bupmeL;
B) UHIUBHIyaJIbHO OPUEHTUPOBAHHAS JESATEIILHOCTD
I') BCE BBIIIENIEPEUNCIIEHHOE BEPHO

2. Abpaxam Macnoy pazaenui moTpeOHOCTH YeIOBEKa Ha:
a) 3 rpyImisl
0) 5 rpynn
B) 7 rpynn
r) 10 rpynm

3. CymiecTBOBaHUE U PAa3BUTHE KJIACCUUECKOM IIKOJIbI YIIPABIEHUS OXBAaThIBAET

CIEAYIOUIMA BPEMEHHOU MEPHOI:
a) 1950- o HacrosIee BpeMs;
0) 1885-1920;

B) 1930-1960;
r) 1920-1950

4. Tlpunumnst D.Mbiio, nepapxust norpedHocteit Y Macnoy, X0TOpHCKHE IKCIIEPUMEHTHI
SBIISIOTCS BKJIAJIOM B TEOPUIO YIIPABICHUS:

a) LIKOJIbI HAYYHOI'O HallpaBJICHUS;
0) KJITacCMYeCKOM IIKOJIBI yIpaBieHus4
B) OMXEBHOPHUCTOB;
T') IIKOJIBI YEJTOBEYECKUX OTHOILICHUH.

5. Macioy pacroioXui MOTPeOHOCTH B CIICAYIOIEH MOCICI0BATSIIBHOCTH
a) MoTpeOHOCTH B OE30MACHOCTH, (PU3MOJIOTHYECKHE, COLIMATLHBIE, CAMOCOBEPILICHCTBOBAHHSI,
YBaXKEHUS,

0) busmonoruueckue, NOTPEOHOCTH B 0€30MACHOCTH, COIUANIBHBIE, YBAKCHHUSI,
CaMOCOBEPILEHCTBOBAHMS;
B) CAMOCOBEPIICHCTBOBAHMUSI, COIIMATIbHBIE, TOTPEOHOCTH B 0€30MaCHOCTH, (PU3NOIOTHYECKHE,
YBaKEHUS,
B) COLIMaJIbHBIE, (DU3MOJIOTHYECKUE, TOTPEOHOCTH B 0€30IaCHOCTH, YBAXKEHUS,
CaMOCOBEPILIEHCTBOBAHMUSI.
6. B cootBercTBuu ¢ Teopuei X Jlyrnaca Makl peropa uenoBexk:
a) o0aaeT TBOPUYECKUM MBITIUICHUEM;
0)CTpeMUTHCS K MIPOSIBJICHUIO CAMOCTOSATEIbHOCTH;
B) HE JIIOOUT paboTaTh U CTapaeTcs n30€kKaTh OTBETCTBEHHOCTH;
I') IPOSIBIISIET MHTEpEC K paboTe BHE 3aBUCUMOCTH OT (HOPM MOTHBALIHH.

7. B ueM 3acityra KJIaCCUYE€CKOM MIKOJIbI YIIpaBIeHUs?

a) CO3/1aHUE CUCTEMaTU3UPOBAHHON TEOPUH YIPABJIEHHUs, BbIJIEJICHHE YITPaBJIEHUS KaKk 0c000ro
BU/JIA JI€ATEIbHOCTH;

0) coznanue «puaocopuu MpaKTUKNY;

B) pa3paboTka MTaOHOTO NPUHIMIA YIPABICHUS;

I') pa3paboTKa Mojese KOMIETEeHIHI;

1) CO3JaHNe TYMaHUCTUYECKOTO MOAX0/1a K YIPaBIEHUIO.

8. N3 nepeuncnennsix aBropoB — 1.MD. Y. Teitnop, 2.A.Paiions, 3.M.I1.Domnner,
4.®.I'unbper, 5.C.Yepumen, 6.I".T'anT — npeacTaBUTENIMHU HIKOJIBI HAYYHOTO YIIPABIECHUS
SBJISIFOTCA:
a)l,3,6;
0)2,3,5;

B) 2,4, 6;
r) 1,2, 4;
n) 3,5, 6.

9. U3 nepeuncnennbix npuHuunoB: 1.Hayunocts, 2. luciunnmnna, 3. 9KOHOMUYHOCT,
4 Vepapxus, 5.0TBETCTBEHHOCTh, 6.IHUIIMATHBA - MPUHIMIIAMUA aIMUHUCTPUPOBAHUS
SBJISIFOTCA:



b

2,4
1,3, 5;
2,4, 6;
3,4,5;
1,5,6

b

9

10. KT0 He siBiIsIeTCS IPEACTABUTEIIEM IIKOJIBI YEJIOBEYECKUX OTHOLLICHUN?
a) A.Daiiob;
6) I".MroHcTepbep;
B) O.Mbiio;
r) M.IL.®omrer;
1) A. Macnoy.
11. B yem 3akmrogaeTcs 1ennb co3aanus Ghunocodun mpeanpusaTus?
a) co3JaHue UMUJDKA IPEATPUATHUS;
0) popmupoBanue ycraBa GpUpMsI;
B) CHMIKEHUE U3JIEPKEK MTPOU3BOJICTBA;
') perucTpanus B HaJOTOBBIX OpPraHax;
1) COCTaBJIEHUE YUPEIUTEIHBCKOTO JOTOBOPA.
12. K xako#t rpyrie aAMUHUCTPATUBHBIX METO/IOB yIPABICHHS MOKHO OTHECTU
npolenypy HOpMUpOBaHUs Tpya?
a) OpraHu3alMOHHbIE METO bl BO3ICHCTBUS;
0) pacniopsiIUTENbHBIE METOJIBI BO3ICHCTBUS,
B) MaTepualibHas OTBETCTBEHHOCTh M B3bICKAHMUS;
') METOJIbI IUCIUIUIMHAPHOTO BO3/ICHCTBHS;
1) S)KOHOMHYECKHE METOIBI.
13. K opranu3aliiioOHHbIM METO/1aM BO3JEHCTBUS Ha MEPCOHAT OTHOCUTCS:
a) TOJDKHOCTHAsI MHCTPYKIHUS;
0) mpukas;
B) pacnopshKeHHE,
T) yAep:KaHHUEe U3 3apIlaThl;
1) YBOJIbHEHHUE.

14. Kakas U3 nepeyrciIeHHbIX KOHLETIUH yIpaBiIeHus yTBepkKaaeT, 4To 3(pPeKTUBHOCTD
paboThl PYKOBOAUTENS ONIPEAEIISETCS HE €ro JMYHBIMU KaueCTBAMHU, a MAaHEPOU MOBEIEHMUS 110
OTHOILEHHIO K MOJYMHEHHBIM, «CTUJIEM PYKOBOJCTBA»?

a) CTPYKTYPHBIN OJIXO/;

0) UHTEPAKTUBHBINA TTOJIXO]T;

B) IOBEJCHUYECKUI TTOAXO;

I') IPOLIECCHBIN TOAXO0T;

1) QIMAHUCTPATHBHBIA MOIXO/.

15. Kakue BbIIEISIOT CIOCOOBI pacropsAUTeIbHOI0 BO3ICHCTBHS HA TIEpCOHaI?
a) MPUKAa3bL;

0) ycTaB NpeanpusThs;

B) MHCTPYKIIUY;

I') IITaTHOE PacIHCaHUE;

1) TOJIKHOCTHBIE HHCTPYKIIHH.

16.Cucrema paboThl C KaJJpaMi COCTOUT U3 MOJICUCTEM: KaJPOBOH MOIUTHKH, 110100pa
NepcoHalia, OLIEHKH MepCoHaa, pacCTaHOBKU MEPCOHAIIA, OLIEHKH IepCoHaa U:

a) aTTecTally NepCoHaa;

0) conuaabHOTO Pa3BUTHS,

B) Haiima repcoHasa

') HUYETO U3 BBILIENEPEYUCICHHOTO
17.Ilepconan ¢pupmbl oIpa3aenseTcs Ha:



a) OCHOBHOM, BCIIOMOTATEJBbHBIN M 00CITYKUBAIOIINI;
0) pyKOBOAMTENH, CIIELUAIUCTBI 1 OCHOBHOM;
B) IPOM3BOJCTBEHHBIN U YIIPAaBICHUYECKUM
I') IPOU3BOICTBEHHBIH, BCIOMOraTeIbHBIN U yIIpaBIeHYECKUN
18.YpaBneH4yeckuii mepcoHall pa3aeisiercs Ha:
a) OCHOBHOM, BCIIOMOTAaTEIbHBIM M 0OCITY>KHBAIOIIINIA;
0) pyKOBOAMTENICH U CHEIUATUCTOB,;
B) IPOU3BOJCTBEHHBIH U BCIIOMOIaTEIbHBbIH;
T') IPOU3BOICTBEHHBI, BCIOMOTATEIbHBIA U 00CTYKHBAIOIIIHIA,
19.Pabounii mepconan Gupmbl MoApa3aeIsIeTCs Ha:
a) OCHOBHOM, BCIIOMOTATEIbHbIN 1 00CTYKUBAIOIIHIA;
0) pyKoBOAMTENEH, CIIELUAIINCTOB U OCHOBHOI;
B) IPOM3BOJCTBEHHBIN U YIIPABICHUYECKUM
I') IPOU3BO/ICTBEHHBIH, BCIOMOraTeIbHbIN U YIPaBICHYECKUMA
20.ITepeuenp 00s3aTEIbHBIX TOKYMEHTOB IIPU [IPUEME Ha pabOTY BKIIIOYAIOT TPYIOBYIO
KHUXKKY, JIMYHOE 3asBJICHHE O ITpUeMe Ha paboTy, KOIHIO JOKYMEHTOB 00 00pa30BaHUU U :
a) XapaKTepUCTUKY
0) peKOMEHIaTeIbHBIX IMHCEM
B) pe3tome
I') JIUCTOK I10 Y4ETy KaJpoB
21. Pa3BuTHe TIepcoOHANIA - ITO:
a) mpolecc NOArOTOBKU COTPYAHUKA K BBIITOJIHEHHIO HOBBIX POU3BOACTBEHHBIX (DYHKIIMMH,
3aHSTHUIO HOBBIX JOJDKHOCTEH, PEILIEHUIO HOBBIX 3a/1a4;
0) nporecc NepruoJMUECKON MOArOTOBKH COTPY/AHUKA Ha CIIELUATU3UPOBAHHbBIX Kypcax;
B) obecrnieuenue 3(h(HEeKTUBHOM yIPaBIEHUIECKON CTPYKTYPBI M MEHEKEPOB JUISI TOCTHXKEHUS
OpraHU3aLMOHHBIX LIEJCH;
T') IPOLIECC aTTeCTalluy [IEPCOHANIA;
1) IepUoInYeckoe OOHOBIIEHUE KaIpOBOTO COCTaBa OpraHU3aluu
22. Kakue metoapl Hanboee 2 QeKTHBHBIE U1 00ydeHHsI TEPCOHATIA TIOBEICHYECKUM
HaBbIKaM (BeJIeHHE NIEPErOBOPOB, IPOBEICHUE 3aceJaHMii, paboTa B IpymnIie):
a) JIeJIOBbIE UTPbI
0) porarus;
B) YYEHHUYECTBO U HACTaBHUYECTBO;
T) JICKITUS;
1) pa300p KOHKPETHBIX CUTYyaLUl
23. Kakue Mmetonsl Hambonee 3(p(deKkTuBHbIe JUIsI OOy4eHHMS TEXHMUYECKUM IpHEeMaM
(PEMOHT HECJI0KHON OBITOBON TEXHUKH, AJIEKTPOIBUTATENEH ):
a) UHCTPYKTAX;
0) poTtarusi;
B) YYEHMUYECTBO U HACTaBHUYECTBO;
T) JeKUUs;
1) camooOyueHue
24. Kapbepa - 3T0:
a) WHJIMBHIYaJbHO OCO3HAHHAs MO3MLMS M TOBEJEHHUE, CBSI3aHHOE C TPYIOBBIM OIBITOM H
JeSITeIbHOCTBIO Ha MPOTSXKEHUHU paboyeil )KU3HU YellOBeKa;
0) noBbIIIeHHE HA 00Jiee BHICOKYIO CTYIEHb CTPYKTYPbI OpraHU3allMOHHOM HepapXuu;
B) IpeiaraeMass ~ OpraHuM3alMed  IOCJIEJIOBATEIbHOCTh  PA3IMYHbIX  CTyleHed B
OpraHU3alMOHHOM HepapXuH, KOTOPbIE COTPYAHUK MOTEHIIUAIIBEHO MOXKET IIPOUTH;
') OCO3HaHHOE PETYJIsIpHOE MepeMelleHre padOTHUKA C OHOM JIOJKHOCTH Ha JIPYTYIO;
1) NOTEHIMaJIbHasi BO3MOXKHOCTh 3aHATHSI BAKAHTHOM TOJDKHOCTH
25. Haubouree pactipocTpaHEHHBIN B IPAKTHKE OPTaHU3aNN TOIX0 K
YIPaBIEHYECKOMY Pa3BUTHIO:



a) HECTPYKTYPUPOBAaHHbIN, HETNIAHUPYEMBIN;
0) IIaHupyeMoe pa3BUTHE 3a IIpeesiaMu paboThI;
B) IUIAHUPYEMOE pa3BUTHE Ha padoTe;
T') UCIIOJIb30BaHKE CTaHIaPTU3UPOBAHHBIX MOJIETIeH;
1) OTBETHI «O» U «B»
26. [Inanupyemoe pa3BUTHE MEHEKEPOB 3a IpeienaMu paboThl IPeyCcMaTpUBAET:
a) oOyueHue 1o JOroBOpy yu4eOHBIM LIEHTPOM;
0) poTaIo MEHEIKEPOB;
B) JICJIETHPOBAHNUE TTOJTHOMOYHN OTYUHEHHOMY
r) hopmupoBaHue pe3epBa KaApoB Ha BbIIBUKCHHE;
1) BCE BMECTE
27. OCHOBHBIE 3aTpaThl HA IEPCOHAJ BKIKOYAIOT:
a) CTPaxoBbI€ B3HOCHI,
0) 3apaboTHYIO TUIATY;
B) OILJIaTy TPAHCIIOPTa;
T') MPEMUH
28. KocBeHHbIE 3aTpaThl Ha IEPCOHAN BKJIIOYAIOT:
a) Ha10aBKH K 3apab0OTHOM I1aTe;
0) cpeAcTBa HA OXpaHy TPYa;
B) OIJIATY TPAHCHOPTHBIX PACXO/IOB;
I') BCE BBIIIEIIEPEUNCIEHHOE
29 1ns pacueta 3pPeKTUBHOCTH MEPOIIPHUATHIA 10 COBEPILICHCTBOBAHUIO CUCTEMBI
yIIpaBJICHUS IEPCOHAIOM HEOOXOAUMO UCIOIH30BATh!
a) CTAaTUCTHYECKUE JaHHBIE;
0) uncrpykuuu Llentpodanka PO;
B) METOAMYECKHE PEKOMEH/IAllNH, YTBEPKICHHbIEC PA3IMYHBIMA MUHUCTEPCTBAMHU U
BEJIOMCTBAMU U T.I1.;
T') TOCY/IapCTBEHHBIN CTaHAAPT.
30. Yem onpenensiercs 3(h(PpEeKTUBHOCTh CUCTEM YIPABIECHUS IEPCOHAIOM OpPraHU3alUu:
a) 3aTpaTamMu Ha QYHKIMOHUPOBAHUE U PA3BUTHE CHCTEM YIPABJICHHS MIEPCOHATIOM B
OpraHu3aIuy;
0) moTepsMu, CBSI3aHHBIMU ¢ (POPMHUPOBAHUEM, PACIIPE/ICIIEHUEM U UCTIOIb30BaHUEM
TPYZOBOTO MOTEHIMAIA OPTaHU3AINH;
B) COMOCTABJICHUEM PE3YJIbTaTOB pabOThI CIYKOBI yIIpaBJIEHHUs IEPCOHAIIOM C 3aTpaTaMu
Ha (PYHKIIMOHUPOBAHHUE CHCTEMBI YITPABICHHS IEPCOHATIOM;
I') COMOCTABJICHUEM PE3yJIbTATOB PAOOTHI CIIYKOBI YIIPAaBIEHUS IEPCOHATIOM C 3aTpaTaMu
Ha (QYHKIIMOHUPOBAHHUE OPTaHU3AIIH.



