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1 Ilnanupyemblie pe3yabTaThl 00y4YeHHUSs M0 TUCIHUILJIMHE, COOTHECEHHbIE C
ycranoBjaeHHbIME B OITOII BO unaukaTopamMu 10CTHKEHHSI KOMIIETEHIIU I

1.1 Ilepeyenb KoMneTeHu i, GopMUpPyeMbIX YUeOHOM THCUMTINHOMN

Koa 1 HauMeHOBaHHEe KOMIIETEHIIHH

NuaaukaTopbl 10CTHKEHUST KOMIEeTEeHIIMH
Ilnanupyemble pe3yJbTaThl 00y4eHU s

Oo6umenpodgeccuonaibHasi KOMIETEHIIUsI

OIIK-2 - Cnocoben pa3pa0OaThiBaTh H
peann30BbIBATH yIpaBJIeHYECKHE
pelieHus, MEpBI PETYIUPYIOIETO
BO3JICHCTBHS, B TOM YHCJIE KOHTPOJIBHO-
HAI30pHbIC (YHKIIUH, TOCYAaPCTBCHHBIC
W MyHHIUOAIbHBIE  TPOTPaMMBI  Ha
OCHOBE aHanm3a COIMAIEHO-

OIIK-2.1- 3naer mporecc pa3pabOTKM U pealn3alid
YIPaBIICHICCKUX peIICHHUN; (bopmupyet
OpraHH3aIlMOHHO-YIPABICHYCCKIEC pelieHus,
paspabaTeiBacT W OOOCHOBHEIBACT WX Ha OCHOBE aHAJIM3a
COLMANTLHO-3KOHOMUYECKUX TMPOIECCOB; 3HACT OCHOBHBIC
3aKOHOMEPHOCTH Pa3BUTHUS COIHMATHHO-3KOHOMHYECKUX
MPOIIECCOB

SKOHOMHUYECKHUX MPOIIECCOB; OIIK-2.2-YyactByeT B pa3paboOTKe W pearn3aluu
yIpaBJIEHYECKUX pelieHui, MPUMEHSIET MepBbI
PEryIUpYIOLIETO BO3/ICHCTBUS, JEMOHCTPHUPYET
CIIOCOOHOCTDh ~ OCYIIECTBISATH ~ KOHTPOJBHO-HAI30PHBIC
(GYHKIMH B TOCYJapCTBEHHOM ¥  MYHHUIMIAIHHOM
VIpaBlIEeHUH; yMEET OPHUEHTHPOBATbCA B COLMAILHO-
HKOHOMHYECKUX IPOIeccax Ha Pa3sHbIX YPOBHSIX;
OIIK-2.3- Bnameer 0a30BBIMH HaBBIKAMH TPUHSATHS
VIPaBIEHUYECKOTO PpEIIeHHs, HaBbIKAMUA TPOBEACHUS
OLICHKH PETyJIMPYIOIIETO BO3ACHCTBISI HA OCHOBE aHaJIM3a
nenu ®  mpoOiieM  TOCYAapCTBEHHOTO — YIpaBIICHUS,
HaBBIKAMU pa3pabOTKH U pean3alii TOCYy1apCTBEHHBIX U
MYHUIHIIANBHBIX TPOTpPaMM

2. leau 1 321244 0CBOEHHA Y4eOHOM IMCUMILVINHBI, MECTO JUCHUILIUHBI B
crpykrype OIIOII BO

Jucuumimmza «OcHOBBI MeEHEKMEHTa» OTHOCUTCS K 00s3aTeIbHOM 4acTH OCHOBHOM
npodeccuoHanbHOM 00pa3oBaTeIbHOM MporpamMmsl Beiciiero oopazosanus 38.03.04I'MYVY .

Heab: u3ydeHHe TEOpPUHM M MPAKTHKH, CHOCOOOB W HMHCTPYMEHTOB YIPABICHHS
OopraHusaiueil, a Takxe npuoOpeTeHne HeoOXOJUMBIX HAaBBIKOB MO (POPMHUPOBAHUIO CUCTEMBI
yIIpaBJIeHUs OpraHu3alyei, ynpaBieHNIO OBEICHUEM JII0JIeH B UX COBMECTHOW JESTEIbHOCTH.

3agaun:
- M3Y4UTh (DYHKIMH, IPOLIECCHI U METO/Ibl YIIPABJICHUS OpraHU3aliei;
- OCBOUTH 6330BBI€ TeOpI/II/I 1 MCTOOAUKHN MCHCIP)KMCHTA,
- C(l)OpMHpOBaTI) HaBBIKHU CTpaTeFI/I'—IeCKOFO MBIIJICHUS,
- HAYYUTh UCIIOIH30BaTh 0A30BbIe KOHIICTIIUH, IPUHITUIBI U METOBI YIIPABICHUS Ha
MIPAKTHKE;
- OCBOUTH UHTEIJIEKTYaIbHYIO TEXHUKY UHIUBUIYaIbHON U TPYIIIOBOM pabOThI
PYKOBOIHUTEIIS;

- MPHOOPECTH MPAKTHUUECKUE HABBIKU MPUHSATHUS YIIPABICHUECKUX PEIICHMUIA;
- CO3/aTh TEOPETUKO-METOAMUYECKYIO OCHOBY JUISI TOCJIEYIOIIET0 HEMPEPHIBHOTO
caM00Oy4eHHs B 00JIaCTH yIpaBIICHUS

3. O0beM y4eOHOI JUCUMILVIMHBI B 324e€THBIX ¢IHHULAX ¢ YKA3aHUEM
KOJIMYECTBA AKAAEMHYECKUX YACOB, BbIICJICHHBIX HA KOHTAKTHYIO padoTy
o0yuarouuxcs ¢ npenoaasaresieM (Mo BUAAM Y4eOHBIX 3aHATHI, TEKYIIHH H
MPOMEKYTOYHBIN KOHTPOJIb 10 JUCHHUIJIMHE) H HA CAMOCTOAITEJIbLHYIO padoTy
o0y4yaromuxcsi



3.1 OgnHo-3a04yHas popma 0OydeHUs

Bun yuebHo# paboThI 4 cemecTp,2 Kypc

OO61ast TpyA0€MKOCTh AUCHUIIINHBI, 324E€THBIX €AHHHII 4

4acoB 108
AynutopHasi (KOHTaKTHas1) padora, 4acoB 16,25

B T.4. 3aHATHUSA JICKIIMOHHOTO THIIA 8
3aHATHUS] CEMUHAPCKOTO TUTIA 8
MIPOMEKYTOUHAs aTTECTALUs 0,25
CamocTrosiTe/ibHasi padoTa 00y4Yalouuxcsi, 4acoB 87,75

Bun npomexxyTouHol arTecTanuu 3a4ET

4. Cogepxanue TUCHUIUINHBI, CTPYKTYPHPOBAaHHOE 110 TeMaM (pa3gesiaM) ¢
yYKa3aHNeM OTBeIeHHOI0 HA HUX KOJIUYeCTBA aKaJleMHYeCKHX YaCOB U BH/I0B

Y4eOHBbIX 3aHATHI

4.1 Ilepeuenv pazodenoe OUCUUNIUHBL C YKAZAHUEM MPYOOEMKOCHU
ayoumopHoil (KOHmMaKmHoil) u camocmoameabHoll padomasl, 6U006 KOHMPOell
U nepeyHs KomMnemeHyuil

Ounast popma o0ydeHHS

TpynoeMKocTb, 4acoB Kon
B TOM YHCJIE HanMmeHnoBaH# | KOMIIETEHIINU

HaumenoBanue pa3nenon =

ayJIMTOPHOMN € OIICHOYHOTO

U TeM BCETO .\ |camocTosTen
(KOHTaKTHOM ) N CpencTBa
BHOU paboTHI
paGoThI
Pazpnen 1. CymHocThb u OIIK-2
cojiep:KaHue MOHITHS 30 5 25
«MeHEeKMEHT»
1.1. Onpenenenue
MIOHSTHN «yIPaBICHUE» H 10 2 8 Pecpepar
«MEHEJKMEHTY
1.2. Ucropus § 10 2 9
yMpaBlIeHUYECKON MBICITH
1.3. Muccus v nenu 10 1 8
OpraHu3aluu
Paszgen 2. OcHOBHBIE 36,75 4 21,75 OIIK-2
(YHKIIMHU ynpaBJieHusI
2.1. OpranuzannoHHbIe 20 2 10,75 Jloknan
CTPYKTYPBI YITPABICHHUS
2.2. OyHKIMY yIpaBJIeHUs 16,75 2 11
Paznen 3. Ynpasienue OIIK-2
OpraHu3aluOHHOI 41 7 25
KYJbTYPOil
3.1 IousTue u
dhexruBHOCTS . 12 2 8 [IpakTnieckoe
OpraHM3aIlMOHHOMN
3aJjaHne

KYJIBTYPbI
3.2 JInuHOCTH 12 2 8
PYKOBOJTUTEJISI
3.3 Ctunu paboTsl 17 3 9
PYKOBOJTUTEIISI
HToro 3a cemecTp 107,75 16 87,75
IIpomesxxyTouHas 0,25 0,25 Urorosoe OIIK-2
aTTecTanus TECTUPOBaHHE
HUTOI'O no aucuuninHe 108 16,25 87,75




4.2 Cooepotcanue oucyuniunsl no pazoenam
Pazgea 1. CymHocTb M conep:kaHue NOHATHS «OCHOBBI MEHEIKMEHT»
Henn — Onpenenenue NOHATUSA «MEHEHKMEHT». COOTHOILLIEHUE MTOHATUHN «yTIPaBICHUE
U «MeHeHKMeHT». Ilonxoapl K ONpeneneHnio CyIHOCTH MeHemxkMmeHTa. Heobxoaumocts u
3HAaYeHWE MEHEIKMEHTa B opraHuzanuu. llenu u 3agaunm menemxmenTa. CyObEeKT U OOBEKT
MeHekKMeHTa. CyIHOCTh MOHATUS «opraHuzanus». OpraHu3alnOHHO-NIPaBOBbIE (OPMBI
opraam3anuii. Kinaccudukanus opranu3anuii mo pa3inyHbIM TpU3HAKAM.
3agauM — U3y4UTh OCHOBHBIC NMOHATHUS MEHEKMEHTA; B YEM CXOXKECTh OIpeJesIeHHUM
MEHEPKMEHT M YIPABJIEHUE; PACCMOTPETh LIEJIM U 33Jaud MEHEIKMEHTA; U3yYUTh CYIIHOCTh
HOHATHUS OpraHu3anys, e€ KjJaccu(UKaluIo Mo pa3IudHbIM IPU3HAKAM.
ITepedyenb y4eOHBIX 2JIeMEHTOB pa3jeJia:
1.1. Onpenenenrie NOHATUMN «yIPABICHHUEY» U «MEHEIKMEHT
1.2. Ynpasnenue kak HH(GOPMAITMOHHBINA M (PYHKIIMOHAIBHBINA IPOIIECC
1.3. Opranuzanus Kak cucteMa
Pa3nes 2. OcHoBHBIE (PYHKIHUM yIIPABJICHUS
Iesn — n3ydyeHue MOHATUSA U OCOOEHHOCTH OPraHU3alUM KaK (PYHKIIMHM MEHEIKMEHTA.
CTpyKTypbl ~ yOpaBjieHHsT OpraHu3anuedi u ee 2yeMeHThl. CyIIHOCTh IMOCTPOCHHUS
OpraHU3alMIOHHON CTPYKTYPBI, KaK OJTHOW U3 BaXKHEHIINX (PYHKIMH MEHEKMEHTA.
3agauyn — u3ydYeHHE OCOOEHHOCTEM oOpraHu3alu, Kak (QyHKUUM MEHEKMEHTa,
CYIIHOCTH €€ IMOCTPOEHHUs] U COBEPLICHCTBOBAHMS OPraHU3ALMOHHOM (YHKIMOHAJIBHOCTH B
MEHEI)KMEHTE.
IlepeyeHb y4eOHBIX 3JIEMEHTOB pa3jeJa:
2.1. OpranusalnoHHbIE CTPYKTYPbI YIIPaBJICHUS
2.2. @yHKIUHU YIPABICHUS
Pa3nes 3. YnpaBienue opraHu3aiiuOHHOM KyJIbLTYPOH
Ilesim — U3y4nTh NOHATUE U CTPYKTYPY OpPraHU3allMOHHOMN KyIbTypbl. OYHKIUU U BUIbI
OpPraHM3allMOHHBIX  KYyJbTyp.  BnusHue  KynpTypel ~Ha  OpPraHM3alMOHHYIO
3¢ (HeKTUBHOCTh: TOAXOAbl K H3MepeHuto. COOTBETCTBUE KYJIbTYphl MPUHATOW CTPAaTErvH.
VYnpasiieHue OpraHu3allMOHHON KynbTypoi. @opMHUpoBaHHE UMUK OpraHU3aLUH.
3agaum — u3yueHue Creluu(pUKA OpraHU3alMOHHON KYyJIbTYphl OpraHU3alluy, BIUSHUS
KYJBTYpBl Ha OPraHU3aLMOHHYIO 3()()EKTUBHOCTD MPEATIPUATHS.
ITepedyenb y4eOHBIX 2JIeMEHTOB pa3jeJia:
3.1 Tunosnornu opraHU3allMOHHON KYJIbTYpPBI
3.2 ®opmupoBaHHe OpraHU3allMOHHON KYJIbTYpHI
3.3 MI3mMeHeHne opraHu3aliOHHOMN KYJIbTYpBI

5. OIIeHO‘-IHbIe MaTepuaJbl 10 JUCHUILINHE

O1lcHOYHBbIC MaTepUaNbl MO JUCIUIUIMHE TPEACTaBICHb B BHIC (OHIA OICHOYHBIX
CPEICTB.

6. MaTtepuajJibHO-TEXHHYECKOE M Y1eOHO-MeTOoAu4ecKoe odecredeHmne
AUCHHUTLTHHBI
6.1 Ilepeuensv yueonHo-memoouueckoz2o odecneuenus no OUCYUNIUHE

Ne | Asrop, Ha3BaHHE, MECTO U3JAHUS, U3ATEIBCTBO, IO/ U3/IaHUs, KOJIMYECTBO CTPAHUL], PEKUM
/o JlocTyna

1 MGTOIII/I‘-ICCKI/IG YKa3aHus 110 U3YUYCHUIO TUCHUITIIMHBI

6.2 Ilepeuenv yuebHbIX u30AHUIl, HEOOXOOUMBIX 011 O0CBOCHUSA
OUCUUNIUHBL



ABTOp, Ha3BaHUC, MCCTO U3JaHUs, IO U3JaHUA,

i/ Ccpuika Ha yueOHoe n3nanue B ObC

I KOJIMYECTBO CTPAHUI]

OcHoBHas:

1 Maxkapos B.M. Teopus menemxmenTa: Yueb. [locodme. http://ebs.rqazu.ru/index.php?q=node/3021

Cu06.: U3n-Bo IMomurexH. Yu-Ta, 2012. 125 c.

MaprtbinoBa, A. 1O. BBenenue B MEHEDKMEHT :
2 | yueOHoe mocodue / A. FO. MaprsiHOoBa. —YibsiHOBCK : | http://ebs.rgazu.ru/index.php?q=node/2555
Yal'TY, 2010. — 172 c¢. ISBN 978-5-9795-0740-8

JlomoHUTEIbHAS

Teopuss menemxkmenra : yuebnuk B 2 u. Y. 1.
TeopeTnueckue OCHOBBI MEHEDKMeEHTa (OakanaBpuar) /
E. A. BaiikoB [u ap.]; mox oomt. pex. A. JI. EBMenoBa. —
CII6.: CII6I'MKuT, 2017. — 331 c.

https://books.qgikit.ru/pdf/2017/Uchebnaja%
20literatura/Teoria_menejmenta/1TeoriaMe
nejmentaPart 1.pdf

MeHemKMeHT: yaeOHoe mocodure st CPEAHEro
npogeccuonanbHOro oopazosanus / H.H. bapa6ar;
2 | UeOokcapcKuii KOOTIEPATUBHEIN TEXHUKYM
YysarmmoTpebcoro3a. - 3-¢ U3ll., UCIIp. U JOI. —
Yebokcapsl: Ennnenne, 2019. - 182 c.

http://21chkt.ru/sites/default/files/files/bara
bash n. menedzhment.pdf

6.3 Ilepeuens 3neKmpoHHBIX 00PA306AMEILHBIX PECYPCO8

Ne DJIeKTPOHHBII 00pa3oBaTe/bHbII pecypc Hocryn B DOP (cerb UHTepHeT, JIOKATbHAS
n/n ceTh, ABTOPU30BAHHbII/CBOOOAHBII AOCTYH
1 Poccuiickast HalnoHanbHast OMOIHMOTEKA http://nlr.ru/lawcenter_rnb
[OnexTpoHHBIH pecypc]
2 desepabHBIA HEHTP HHHOPMAIIMOHHO- http://fcior.edu.ru/
00pa30BaTeIbHBIX PECYPCOB
3 [NonHoTekcToBast Koyuteknus (6a3a JaHHBIX ) https://link.springer.com/
AJIEKTPOHHBIX KHUT M3/1aTenbcTBa Springer Nature.

6.4 CoBpemennble mnpodeccuoHa/JbHble 0a3bl JaHHBIX, WHGOPMAIUOHHBbIE
CIPABOYHbIC CHCTEMBbI M JTHIEH3MOHHOE NPOrPaMMHOe o0ecredeHune

CoBpemMeHHbIe npogeccHOHATbHBbIE 0a3bl JaHHBIX, HHGOPMaMOHHbIE CIIPABOYHbIE
cucTeMbl, UH(PPOBBIE  JJIEeKTPOHHBbIe  OUOJHOTEKM W  JpPYrue  JJIeKTPOHHBIE
o0pa3oBaTe/IbHBIC PeCypPChI

1. oroBop o moakiIOYeHWHM K HarmoHambHONW ANEKTPOHHOW OMONHUOTEKE W
OpeJOCTaBIEHNH  JlocTynma K  oObekraM  HanmoHanmbHOM — 3NIEKTpOHHOM — OMOIMOTEKH
Nel01/HBB/0502-m ot 26.02.2020 5 neT ¢ nmposoHTraiuei

2. Cornamenne o OecrmaTHOM TecToBOM joctyne K Polpred.com. O630p CMU
27.04.2016 6eccpouHo

3. Cornamenne o OecrmmaTHOM TecToBOM Jnoctyne kK Polpred.com. O630p CMU
02.03.2020 6eccpoyno

4. NudopmannonHo-cripaBounas cucrema «[apant» — URL: https://www.garant.ru/
NndpopmannonHo-cnpaBoynast cucrema Jlunensuonusiii  jgorosop Ne 261709/0OI1-2 ot
25.06.2021

5. «Koncynprant [Tmrocy». — URL: http://www.consultant.ru/ ceo6oambIi gocTyr

6. DnekrpoHHo-OnOIMOTeUHast cucrema AgriLib http://ebs.rgazu.ru/ (cBumerenbcTBO 0
roCyJIapCTBEHHOM peructparuu 6a3el nanHbix No2014620472 ot 21.03.2014).

Hoctyn K 3JICKTPOHHOM HH(OPMaLOHHO-00pa30BaTeIbHOM cpene,
HHPOPMALMOHHO-TEJIEKOMMYHUKAUMOHHOM ceTn «HTepHeT»


http://ebs.rgazu.ru/index.php?q=node/3021
http://ebs.rgazu.ru/index.php?q=node/2555
https://books.gikit.ru/pdf/2017/Uchebnaja%20literatura/Teoria_menejmenta/1TeoriaMenejmentaPart_1.pdf
https://books.gikit.ru/pdf/2017/Uchebnaja%20literatura/Teoria_menejmenta/1TeoriaMenejmentaPart_1.pdf
https://books.gikit.ru/pdf/2017/Uchebnaja%20literatura/Teoria_menejmenta/1TeoriaMenejmentaPart_1.pdf
http://21chkt.ru/sites/default/files/files/barabash_n._menedzhment.pdf
http://21chkt.ru/sites/default/files/files/barabash_n._menedzhment.pdf
https://www.garant.ru/
http://www.consultant.ru/
http://ebs.rgazu.ru/

1. Cucrema nuctannnonnoro ooydenus Moodle www.portfolio.rgazu.ru (¢cBo6oaHO

pacopocTpaHsIeMoe)

2. [IpaBo wucmoabs3oBanus nporpamMm mast OBM  Mirapolis HCM B cocrase
(byHKIMOHATBHBIX OJIOKOB M MoayJei: BupryansHas komuHata. CtangaprHas junensus g0 1000
nosib3oBareseit Ha 1 mecsn (Jlunensuonnsrit goropop Ne 77/03/22 — K ot 25 anpens 2022)

3. NHHOBalMOHHAs cHUCTeMa TECTUPOBAaHUS — MPOrpaMMHOE oOOecredeHue Ha

miatdopme 1C (Jorosop Ne K/06/03 ot 13.06.2017)

4. OO6pazoBaTenbHBIE MHTEPHET — MOPTad POCCHIICKOro rocyJapCTBEHHOTO arpapHoro

3a04YHOTO YHHBEpPCUTETa (CBUIETEIICTBO O PErHCTpallii CPEJCTBA MAcCOBBIX MH(popManuu DI
Ne ®C77-51402 ot 19.10.2012).

JIueH3noHHOe U CBOOOIHO PACIIPOCTPAHsieMOe MPOrpaMMHoOe odecrnieyeHue

1. OpenOffice

pacrpocTpaHsieMoe)

—  CBOOOIHBIM  TIAKET

OQUCHBIX  MPWIOKEHUH  (CBOOOIHO

2. linuxmint.com https://linuxmint.com/ (cBo60HO pacpocTpaHIeMoe)

3. DraekrpoHHO-OMOMMoTeuHast cuctema AgriLib http://ebs.rgazu.ru/ (cBuaeTenseTBO 0
roCyIapCTBEHHOU peructpanuu 0a3el qaHHbIX No2014620472 ot 21.03.2014)

4. Odpummansuas crpanunia ®I'bOY BO «Poccuiickuil rocyaapCTBEHHBIN arpapHbIit
3a04HbIi yHUBepcuTeT» https://vk.com/rgazuru (cBoboaHO pacipocTpaHseMoe)

5. [lopran ~ DeaepanbHOTO

rocyaapCTB€HHOT'O

O10/UKETHOTO  00pa3oBaTEILHOIO

YUpEeXJIeHUsl BbICIIEro o0Opa3zoBaHusi «Poccuiickuii roCcyaapCTBEHHBIM arpapHbld 3a04HBIN

YHUBCPCUTCT»

https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc31

(cB0OOHO

pacmpocTpaHsieMoe)

6. AntuBupycHoe mnporpammuoe obecneuenue Dr. WEB Desktop Security Suite
(Cyo6munensnonnsiii goroop Nel3740 Ha mepenady HEUCKIIOYHTEIBHBIX MPAaB HA MPOrPaMMBbI
st OBM ot 01.07.2021).

6.5 llepeyenn yueOHBIX ayIMTOPHii, 000PYT0BAHUS U TEXHUYECKHX CPEICTB

o0ydeHusi**
Ilepeuenn
IIpennazHaueHue
A —— HaumeHnoBaHue Kopmyca, o0opynoBaHus (B T.4. BUPTyaJbHbIe
Ne momerenns (ayanropuu) AHAJIOTU) U TEXHUYECKHUX CPeICTB
(aynutopumn) %
o0yueHust
Hna sansmuii | Y4€OHO-aIMUHUCTPATHBHBIN CrermanusupoBaHHas MeOelb, J0CKa MeJoBas,

JIeKYUOHHO20 munda

KOpITyC.
Ka6. 129. Yuebnas aymuropus
IUIs1 IPOBEJICHNS JIEKITUOHHBIX
3aHATUHN (TTOTOYHAS)

MYJIbTUMEAUINHOE
3KpaH HAaCTEHHBIN

o0opynoBaHHe, TPOEKTOP,

Jns 3auamui | Y 4e€0HO-aIMMHHCTPATUBHBIH Crienpanu3upoBadnas MeOenb, JOCKa MEoBas.
CeMUHAPCKO20 Kopmyc. MynsTuMenuitHoe — 00OpyIOBaHHE, —IPOEKTOP,
muna,  zpynnosix | Ka0. 125. YueOnas aymuropus | yypay pacrennsiit
KOHCYMay U, JUIsl TIPOBE/ICHHST JICKIIHOHHbIX
. 3aHATUHN (TTOTOYHAS)

NPOMENCYMOUHOU
ammecmayuu
Lna Y4eOHO-aAMUHUCTPATUBHBIN [lepcoHanbHble KOMIBIOTEPHl B COOpPKE C
camocmoamenvHou | xopiyec. BBIXOJIOM B HHTEpHET.
pabomol [Tomemenne TUTSE

CaMOCTOSITETbHON paboTHI

YuranbHbIH 321

YueOHO-aAMUHUCTPATUBHBIN

KOpIIyC.
Ka6. 105. Yuebnas ayauropus
UL y4eOHBIX 3aHSATHI

Crernuann3upoBaHHAS MeOeb.
ABTOMaTH3MpOBaHHOE pabodee MeCcTo It
WHBAIHJIOB-KOJSICOYHUKOB C KOPPEKIIMOHHOM
TEXHUKOU M MHAYKIMOHHOU cuctemor DnCuc



http://www.portfolio.rgazu.ru/
https://linuxmint.com/
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https://vk.com/rgazuru
https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc31

00yJaronmxcs u3
uHBaauao0B u ur ¢ OB3.

qucia

290; ABTOMaTH3UpPOBAaHHOE pabouee MECTO IS
C1a0OBUAAIIMX W HE3PSIYMX TOJIB30BaTENeH CO
CTaIliOHApHBIM  BuAeoyBenuuntenem OInCuc
29 ON; ABTOoMaTH3upOBaHHOE pabovee MecTo
JUTSt CITA0OBHISATIINX u HE3PSAIUX
MOJIb30BaTENeH c MTOPTAaTHBHBIM
BuneoyBenmmuurenem  OnCuc 207  CF;
ABTOMaTH3MpOBaHHOE pabodyee MeCTOo st
CTa0OBUAAIINX W HE3PAYMX IIONH30BATENCH C
yuraromieir  MamumHon OaCuc 207 CN;
AnmapaTHbIi KOMILIEKC c (dyHKIHCH
BUJICOYBEITNYCHHSI u YTCHUS JUTST
CTa0OBUAAIIMX W HE3PSAYNX TOJIB30BaTeNei
OnCuc 207 OS.




®EJIEPAJIBHOE I'OCY JAPCTBEHHOE BIOJUKETHOE OBPA30OBATEJIbHOE YUPEX/JIEHUE BBICIIEI'O OBPA3OBAHUSL
MUHUCTEPCTBA CEJIbCKOI'O XO341MCTBA POCCUMCKOU ®EJJEPAIINN

«POCCHUMCKHIA IT'OCYJIAPCTBEHHBI YHUBEPCUTET HAPOJTHOI'O XO3SMCTBA
NMEHMU B.A. BEPHA ICKOI'O»

(YuuBepcuter BepHajackoro)

@oH/1 O1LIEHOYHBIX CPEJCTB /sl POBe/IeHUs] TEKYIIero KOHTPOJIS U IPOMEeKYTOYHOMH
arTecTallu 00y4alomMXCs M0 JUCHUIIUHE

OcHOBBI MEHEIKMEHTA
Hanpasnenue noarorosku 38.03.04 TMY

Hamnpasnennocts (npoduis) nporpammel [MY
KBanudukanus 6akanasp

dopma oOydeHHUS 0UHO-3a09UHAs

bamammxa 2024 r.



1.0nucanue nokasaresjied U KpuTepueB OLCHUBAHNS MJIAHUPYEMbIX Pe3yJIbTATOB 00y4YeHH sl M0 Y4eOHOM TUCIUILIHHE

Komnerenuuii YpoBeHb 0CBOEHMS Il1anupyemMble pe3yJbTaThl 00y4eHHs HaumeHOoBaHHe OLIEHOYHOI'0 CPECTBA
OIIK-2 - Cnocoben 3HaTB: 3HaeT Tpolecc  pa3pabOTKM W peaju3aluuu Pedepar, noknan, mpakTuieckoe
pa3pabaTbiBaTh u VIPaBICHUECKUX pEIICHUH; (QOPMHUPYET OpPraHU3alUOHHO- 3a/laHKe, UTOTOBOE TECTUPOBAHKE
pean30BHIBATh yIpaBlIeHYECKHe pelIeHus, pa3padbaTbiBaeT 1 0OOOCHOBBIBAET WX
yIpaBIeHIECKHe Ha OCHOBE AaHAJIN3a CONHAITbHO-DKOHOMHYECKHUX MPOIECCOB;
perieHus, MepBI 3HA€T OCHOBHBIC 3aKOHOMEPHOCTH PAa3BUTHUS  COLHUAILHO-

PETYIHPYIOLIETO SKOHOMHYECKHX TPOIIECCOB
BO3JICMCTBHA, B TOM yMeTh: YYacTBYeT B pa3padoTKe U peaTn3aliil yIpaBIeHIeCKHX
YHUCIIe KOHTPOJIBHO- pelieHuii, NPUMEHSIET MEpPbl PEryIupyIOlero BO3ACHCTBHS,
HaJ30pHBIC  (PYHKIHUH, oporoBLIii JIEMOHCTPHUPYET  CIIOCOOHOCTh  OCYHIECTBJIATh  KOHTPOJIBHO-
rOCy/IapCTBEHHEIE u P HaJ30pHBIE (DYHKIUH B TOCYJAPCTBEHHOM WM MYHHUIUIIAIHEHOM
MYHHILHIIAIbHBIE (yrosarersopute:,Ho) YIOpaBIE€HUH;, YMEET  OpPHEHTHPOBATHCI B COLMAIBHO-
MporpaMMbl Ha OCHOBE SKOHOMHYECKHUX MPOIIECCaxX Ha pa3HBIX YPOBHSIX;
aHalM3a  CONHAIBHO- BJajeTh: BrnaneeT 0a30BHIMH HABBIKAMHY ITPHHSITHS
SKOHOMHUYECKIX YIPaBIEHYECKOTO PEIIeHNs, HABBIKAMH MTPOBEACHUS OIICHKH
MIPOLIECCOB; PETYJIHPYIOLIET0 BO3IEHCTBHS Ha OCHOBE aHAN3a 1IeJU U
MpoOJIeM TOCYapCTBEHHOTO YIIPABIICHHUS, HABBIKAMU
pa3paboTKH U peaTu3aii roCyIapCTBEHHBIX U MYHHUIIHITATbHBIX
mporpamMmm
3HaeT TBepao: 3HaeT mpormecc pa3paboTku W peanm3anyu | Pedepart, mokiaz, mpakTHUECKOE 3a/laHUE,
VOpaBIeHUYECKUX pelIeHul; (QOpMHUpYeT OpraHMW3alUOHHO- WTOTOBOE TECTUPOBAaHUE
YIPaBICHUECKUE PEIICHUs, pa3padaTbiBacT 1 00OCHOBBIBAET HX
Ha OCHOBE aHAJM3a COIUAIhHO-DKOHOMHYECKHUX IMPOIECCOB;
3Ha€T OCHOBHBIE 33aKOHOMEPHOCTH pPa3BUTHUS  COIHAIBHO-
9KOHOMHYECKHX MPOIIECCOB
YMeeT yBepeHHO: YyacTByeT B pa3pabOTKe U pealu3aluu
YIpaBICHUYECKUX PEIISHU, MPUMEHSIET MEPhl PETyINPYIOLIETO
TpoxBMHyTHI Eg?{z;eiécmm_, JIEMOHCTPHUPYET CIOCOOHOCTh  OCYIIECTBIISTH
(xoporo) POJBHO-HA/I30pHbIE  (YHKIUK B TOCYJapCTBEHHOM U

MYHUIUIAIBHOM  YIPaBICHUU; YMEET OPUEHTUPOBATHCS B
COLIMAIBHO-D)KOHOMHYECKHUX MPOLIECCaX Ha PA3HBIX YPOBHSIX;
Baaneer yBepenHo: Biageer 6a30BEIMU HaBBIKAMU TTPHHSITHS
YIIPaBJIICHYECKOI'O PEIICHUA, HABBIKAMH ITPOBEACHUA OLICHKU
PEryJIUpPYIOLIEro BO3IEUCTBUS HA OCHOBE aHAIM3a eI U
po0JIeM TOCYTapCTBEHHOTO YIIPaBJICHUS, HABBIKAMHU
pa3p360TKI/I " pajin3daliuy roCyJapCTBCHHbBIX U MYHHUIUITIAJIbHBIX
porpamm
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Bbicokmii
(oTJIM4HO)

HNmeet chopmupoBaBiieecss cucTeMaTU4YeCKHe 3HAHUSI: 3HACT
mporiecc pa3paboTKH U peau3aliy YIpaBIeHUIECKUX PEIIeHH;
dhopmupyet OpTraHU3aAIIOHHO-YIIPABIEHIECKIE penieHus,
paspabaTeiBaeT M OOOCHOBBIBAET HMX HAa OCHOBE aHaIM3a
CONMAJIbHO-PKOHOMHUYECKUX  MPOIECCOB; 3HAET OCHOBHBIC

3aKOHOMEPHOCTH pa3BUTHUA COLIMATbHO-3KOHOMHYECKUX
IIPOLIECCOB
HNmeer chopmupoBaBmieecss CHCTEMATHYECKOe YMeEHHe:

YyacTByeT B pa3paboTKke M peanu3alud yIpaBlIeHUYECKUX
pelIeHnH, NPUMEHSET MEephl PETyIUPYIOLIET0 BO3JEHCTBUS,
JEMOHCTPHPYET CHOCOOHOCTh  OCYIIECTBIATH  KOHTPOJIBHO-
Ha/A30pHbIe (YHKUUH B TOCYAApCTBEHHOM M MYHHMLUIAIbHOM
yOpaBJIEHUH;  YMEET  OPHEHTHPOBAaThCS B COLMAIBHO-
9KOHOMHUYECKHX MpOIleccax Ha Pa3HBIX YPOBHIX;

IToxa3asu cpopmupoBaBuIeecsi cUCTeMaTHYeCKOe BJIaJleHHe:
Brnaneer 6a30BbIMU HaBBIKAMU NPUHATHUS YIIPABIEHUYECKOTO
pelIeHns, HaBbIKaMU MPOBEJICHHUS OLEHKU PEryIHPYIOIIEro
BO3/ICHCTBHS HA OCHOBE aHAJM3a LIEJIH U MPodJeM
rOCyJapCTBEHHOIO YIIPABJICHUS, HABBIKAMU Pa3pabOTKH U
peanu3ainny rocy1apCTBEHHBIX 1 MYHUIIUIIABHBIX TPOTPaMM

Pedepar, noknan, npakTudeckoe 3agaHue,
HWTOTOBOE TECTUPOBAHNE

2. Onucanmue mMKAaJj OICHUBAHUA

2.1 llxana oyenueanus Ha Imane mexKyuiezo KOHmMpOoJis

®opma Tekymero | OrcyrcrBue ycBoeHus (Hmke | Iloporosbiii (yZOBIETBOPUTENIHHO) [IponBuHyTHII Bricokwii (oTimaHO)
KOHTPOJIS 10pOroBoro)” (xopomo)
Brimonaenme HE BBITIOJIHEHO WJIA BCE 3aIaHUS Pemeno 6onee 50% 3amanus, Ho meree 70% Pemeno 6omnee 70% BCE 3a/IaHMsI pEIIeHBI 0e3
MPaKTUIECKOTO peleHb! HePaBUIBHO 3aJ]aHusl, HO €CTh omuboK
3a/1aHHs OIMOKHU
Pedepar 3agaHue HE BBHITTOJIHEHO Lens u 3amaun, paccMarpuBaeMbie B pedepare | Lleme w  3amauwm | Lleas w 3amadn 1OCTaBIICHHOM
JOCTUTHYTBl YaCTHYHO. AKTYalbHOCTh TEMBI | BBIIIOJHEHUS TeMbl pedepaTa JOCTHUTHYTHI.
ompeneneHa HeyOeAWTENFPHO W BBIABICHBI | pacCMaTpUBacMOM AKTyaJbHOCTD TEMBI
3HAYUTENIFHBIE OTKIIOHEHHsI OT TpeOoBaHMH | TeMBI B pedepare | UcCleqoBaHUsI KOPPEKTHO U
METOJUYECKHUX YKa3aHHH. JIOCTUTHYTHI. TIOJTHO 000CHOBaHa.
AxkrtyanbHOCTE TeMbl | [IpeseHTanus BBITIOJTHEHA
MOTBEPKICHA. COTJIACHO TPEOOBAHUSIM.

Pabora BeITOJIHEHA C
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HE3HAYUTETbHBIMH
OTKJIOHEHUSIMH ~ OT
TpeOOBaHMIA
METOAMYECKUX
YKa3aHUH.

Hoxman

3agaHue HE BBIITOIHEHO

Lens m 3amaun, paccMaTpuBacMbIe B JOKIIAIC
JIOCTUTHYTBl YACTUYHO. AKTYaJIbHOCTh TEMBI
BBISIBIICHBI
3HAYMTENBHBIC OTKIIOHEHHS OT TpeOOoBaHMI

ompeneneHa HeEyOeAMTENBFHO U

METOANYECKUX YKA3AHUM.

Hens wu  3amaum
BBITIOJTHCHHUS
paccMmaTpuBaeMoun
TeMBl B JIOKJaze
JIOCTUTHYTHI.
AKTyalbHOCTh TEMBI
MOITBEPKICHA.
Pabora BeImONHEHA C
HE3HAYNTCIIbHBIMU
OTKJIOHCHUAMU oT
TpeOoBaHMI
METOJIUYCCKHIX

YKa3aHUH.

Ilens u 3amadym MOCTaBIICHHOM
TeMBbl JOKIaAa JOCTHUTHYTHI.
AKTyaJIbHOCTb TEMBI
HCCIICIOBAHUS KOPPEKTHO U
TTOJTHO 000CHOBaHa.
IIpe3enranus BBIIIOJIHEHA
COTJIacHO TPEOOBaHUSM.

2.2 lllkana oyeHueaHus HaA IMAne NPOMeNCYMoUHOol ammecmayuu (3a4em u IK3ameH, Kypcoeas paboma)

dopma MPOMEKYTOUHOH
aTTeCTaluu

OtcytcTBHE YCBOCHHS
(HM>XE TIOPOTOBOTO)

[ToporoBslii (YIOBIETBOPUTEIHHO)

[IpoaBuHyTHII (XOPOIIIO)

Bricokwuit (0TM4HO)

Brmmonnenune
HWTOrOBOI'O TECTA

HAMEET TOJIBKO OTIEJILHBIE
MpeCTaBIICHUS 00
M3y4aeMOM Marte- puaje,
MPaBUJIBHBIX OTBETOB Ha
MPEIOKEHHBIH TECT
menee 15

HUCIBITBIBACT 3aTPYAHCHUS
CaMOCTOATCIIBHOM
BOCITPOU3BCACHUN MaTEpuralia,
OTBC€TOB Ha HpeZ[J'IO)KeHHLII\;I TECT
16-21

npu

yMEET MNPUMCHATH
MOJIYYCHHBIC 3HaHUA Ha
ITPaKTHUKE, OTBCTOB Ha

MIpeII0XKEeHHBIN TecT 22-28

CBOOOJTHO TIPUMEHSICT 3HAHUS
Ha TMpaKTHKe, OTBETOB Ha
NPeUIOKEeHHBI  TecT 29
Ooiee
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3. TunoBble KOHTPOJIbHBIE 3aJaHUS WIN HHbIe MATEPHAJIbI, HEO0X0AUMBbIE IJISl OLlEHKH
3HAHUI, YMEHHM i, HABBIKOB M (WJIH) ONBITA AeSATEJIbHOCTH, XaPAKTEPU3YIOIIHX ITAIBI
(opMupoBaHus KOMIEeTEHINI B poLiecce 0CBOeHHs 00pa30BaTeIbLHON NPOrpPaMMBbl

®OH/JI OHEHOYHBIX CPEACTB JJIAA TEKYIIEI'O KOHTPOJIA
Paznen 1. CymiHOCTD M cofep:KaHUe MOHATHS «MEHeIKMEHT)
IIpumepHbie TeMbI pedepaToB

1. B3auMocBs3b BEIOOpA CTpATETHUECKOM UieH u OM3HeC-TIIaHUPOBAaHHUE.

2. OTBETCTBEHHOCTb U AEJIETUPOBAHUE IOJTHOMOYMM ITPU PA3IUYHBIX CTUISX YIPABICHHUS.

3. MoTtuBanus nepcoHana npy pazaudHbIX CTHIIAX YIIPABJICHUS.

4. UndpopmannoHHoe obecrieueHre MEeHeKMEHTa.

5. Peanm3anus GpyHKIuiA yripaBieHus ¢ yuetoM pasHoBuanocteir OCY.

6. IIpoBenieHre MEPONPUATHIA IO BBEJICHUIO H3MEHEHHUI B OpraHU3aI|H.

7. OcoOEHHOCTH YIIPABICHYECKOTO KOHTPOJIS IpH pazinuHbiX Tunax OCY.

8. BHemHsAs M BHYTpeHHss cpeAa opraHuzanuu. McrouyHuku mnoBblieHUd 3(QeKkTruBHOCTH
JeSITEIbHOCTH OpraHU3alluu BO BHYTPEHHEH Ccpe/ie.

9. BHemHsis W BHYTpPeHHsAs cpeaa opraHuzanuu. Ponb MeHEIKMEHTa B IOBBIIIEHUHU
3P PEKTUBHOCTH JESITEIHPHOCTH OPTaHNU3aIlMH BO BHELTHEN Cpeie.

10. OpraHu3anuoHHas KyJnbTypa, €€ CTAHOBJIIEHHWE W pa3BUTHE; BIMSHUE, OKa3blBaEMOE Ha
JNesTeNIbHOCTh  mpeanpustus. 11,  XapakrepucTuka OpraHu3alud  Kak  COLIMAJIBHO-
9KOHOMHYECKOH CUCTEMBI.

12. [IpuHIMTIBL ¥ 3Tanbl POPMUPOBAHUS BHICOKOA(P(HEKTHBHOTO KOJUIEKTHBA.

13. Crparernueckoe IUIAHUPOBAaHHME B MEHEKMEHTE, €ro 3Ha4eHHe B JIEATEIILHOCTH
TPEITPUSITHS.

14. KoMmMmyHuKanuu B opranuzauu. I¢GQGeKTUBHOCTh MH()OPMAIMOHHO-KOMMYHUKAIIMOHHOTO
nporiecca.

15. KoH(IUKTBI, CTpecchl, UX MOCIEACTBUS, METO/IbI IPEOI0JICHHSL.

16. Ctpareruu pa3BuTHs OpraHu3anui. BeiOop onTUManbHOIO CTPATErHuecKOro pa3BUTHS.

17. Tunsl M”HHOBaMK B (YHKIIMOHUPOBAHUH OPTaHU3ALIUH.

18. 3HaueHre NHHOBAIIMOHHOTO MOAX0/1a B YIIPABICHUH NPEATPUATHEM.

19. HHHOBaLMOHHBIE MOAXOABI B MEHEUKMEHTE Ha YPOBHE TOCYAAPCTBEHHOIO U
MYHUIIMIIAJIBHOTO YIPaBJIEHUS.

IMNPUMEPHASA TEMATHUKA JOKJAAOB JJIAA TEKYIHEI'O KOHTPOJISA
Pa3nen 2. OcHOBHBIE (PYHKIMH YIIPABJICHUS

. AHanM3 CTPYKTYpHI 3aTpaT pabodyero BpeMeH! MEHeIKepa.

. 3HaUEHUE YEIOBEUECKUX PECYPCOB B Pa3BUTHH OpraHU3aL1H.

. Bnusinue ¢akTopoB BHEIIHEN Cpe/ibl Ha IPUHSITHE YIIPABICHUECKUX PELICHHH.

. AHanu3 ¥ MOJEPHU3ALINS CUCTEMBI YIIPABICHHS OPraHU3aLUN.

. CUCTEMHBIN ¥ CHUTYaIlMOHHBIN MO1X0/6I B pepopmupoanuu OCY.

. Ucnonb3oBanne SWOT-ananu3a (cuna, cnabocTsb, yrpo3a U IpeuMyIIecTBO) B MEHEKMEHTE.

. Ucnionp3oBanne PEST-anann3a B opranu3amnuu 1eATeIbHOCTU PEATPUSTHS.

. CoBpeMEHHBIE TEOPUH MOTHBALMHU U UX MCIIOJIb30BAHHUE B IPAKTUKE MEHEIKMEHTA.

®daxTopel, ompeneisoue cnerupuiyeckue TpedoBaHUS K (OPMUPOBAHUIO TPYAOBBIX
pECYPCOB OpraHU3aLUH.

10. [imanupoBaHue U MOJETUPOBAHUE B CUCTEME MEHEIPKMEHTA OpraHu3alliu.

11. Ctunp u MeTOIBl YHOpPAaBIEHUS, MWCIONb3YEMbIE PYKOBOJIUTENEM, HUX BIUSHUE Ha
JESTEIIBHOCTh OPraHU3aLNN.

12. Onpenenenue noasHoMouuit 11t 3¢ pextuBHOro npoekruposanust OCY.

N I e N N
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13. Bnactb pyKOBOIUTENS U CLIOCOOBI €€ peanu3aluil B LIEHTPAIN3ALUHT U ACLEHTPATU3al1H.
14. Bunel puCKOB BHYTpPEHHEW M BHEIIHEH CpeIbl OpraHu3alid M UX y4eT IpU pealu3aluu
yIpaBIEHYECKUX (PYHKIUH.

KOMILIEKT 3AJAHUM 151 BBIIIOJTHEHUS MPAKTHUYECKHUX 3AHATHA
Pa3nes 3. Ynpapienue opraHu3aiiMOHHOM KyJIbTYPOH

CryneHTy TpeiaraloTcs CHTYAI[MOHHBIC 3aJa4d, BKIIOYAIOMIME B ce0s BOMPOCHI IS
paccMOTpeHHs.

CuryanuonHas 3aga4va Ne 1

Hpuna Cepreesna K. paboraer noj pyKoBOACTBOM OJIHOTO U TOTO K€ HadajgbHUKa yxe 11 ser.
OpHaxapl ee MaBHSS MOJpPYra 3a 4aeM CIPOCHIIA, HACKOJIBKO el XOpomio paboTaTh CO CBOUM
HauanbHUKOM? [lpo3Byuan mpuOIM3UTENsHO Takoil oTBeT: «BooOmie-ro Hudero. OH MHe He
nocaxnaaer. S nenaro cBoro paboty». Toraa moapyra nountepeconanack: «Ho ThI jxe paboTaenib
Ha ogHoMm Mmecte 11 ser. Kak b1 paboraemb? Tebdst korma-uuOyas moseicsat? [loxkanylicra, He
oOwmkaiicsi, HO MHE COBEPILIEHHO HE MOHSATHO, KaKO€ OTHOIICHHWE UMEET TO, YTO ThI JIeNaellb, K
padoTte GupMbI».

Hpuna CepreeBHa 3agymainachk: «5 OeHCTBUTENbHO HE 3HAKO, XOpOLIO JM i padoraro... Mot
HauaJIbHUK HUKOT/Ia CO MHOM 00 3TOM He roBopuT. IIpaBna, s Bceraa cumTana, 9YTo OTCYTCTBUE
HOBOCTEH — yK€ Xopolasi HOBOCTb. UTO KacaeTcsi cojepKaHus M BaXHOCTHU MOEH paboThl, TO
npu npuemMe Ha GUPMy MHE YTO-TO HE OYEHb BHATHO MOSCHWIM U OOJIbIIEe 00 3TOM pedd He
Ob110. MBI C pYyKOBOJIUTENIEM HE OCOOCHHO 00IIaeMes.

Bonpocs! 11 anaim3a cCuTyanuu:

1. Kakue uenn u yciaoBus 3(PPEKTUBHOCTH KOMMYHUKAIIMM MEXAYy PYKOBOIUTEIEM U
MOYMHEHHBIM OTCYTCTBYIOT?

2. Kak MOXHO onpeeNIuTh YPOBEHb BEPTUKAIbHBIX KOMMYHUKALIUN?

3. CymiecTBYIOT JId BOBMOXKHOCTH JIJISl BOCXOIAIINX KOMMYHUKAIIMI B TAHHOW CUTYyaIuu?

4. Kakum oOpa3zoM MOXHO 6oJiee 3 (HEKTUBHO MTOCTPOUTH OOPATHYIO CBSI3b?

CuryanuonHas 3axaqa Ne2

Curyanus: Bel pabotaete MeHemkepoM B cpelHell mo pasMepy ¢upme. B pykoBoauMom Bamu
TPYJOBOM KOJIJIEKTHMBE, KaK BaM CTajJ0 HM3BECTHO, MMeeTcsl HeopmanbHbIM nuaep. JlaHHbI
paboTHUK HMeeT OoJjiee NPONOJDKHUTEIbHBIM, YyeM Yy Bac, ONBIT paboThl B JaHHOM cdepe
JeSITEIbHOCTH, CTaX €ro paboThl MpEBBIIIAET Balll IOYTH B JBa pa3a. Kpome Toro, oH ymeer
BBICIIYILIATh APYTUX COTPYAHUKOB, MHOTHE UAYT K HEMY 3a COBETOM, a HE K Bam.

Bbr Hamerwnu B Omipkaiimiee BpeMsl paclIMpuTh chepy IesTenbHOCTH (DUPMBI, MPOBECTU
HEKOTOpble U3MEHEHHUs B CTPYKType ynpasieHus. Hepopmanbhsiil nuaep, kak Bam cooOmmmm,
IIPOTHUB MPEICTOSIINX ITEPEMEH.

1. Pa3zpaboraiiTe cTpaTeruio B3auMoAeCTBUSI MEHEKepa U He(hopManbHOTO JIUAEpA.

2. Boibepute 0Hy U3 ajdbTepHATUB MOBEICHUS MEHEIKEPa:

0 YBOJIUTH HECOIJIACHOT'O JIUAEPA;

o [IpournoprpoBaTh €ro MHEHHE;

o [IpuBiieus Ha CBOIO CTOPOHY;

o [Ipouee (060cHOBATH).

CuryanuonHas 3axaqa Ne 3

B xomnexktuBe otaena oxnoro HMU ra3zoBoit mpOMBIIIICHHOCTH 3a TOJbI COBMECTHOM pabOThI
CIIOXKWJIACh XOPOIIME OTHOINEHUS MEKAYy BCEMH WIEHaMU KoJuiekTuBa. OtTnen ycCHemHo
CIIPABJIAJICS C IIOPYYEHHBIMU 3aJaHUSIMHU.
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B cBs13u ¢ mepeBoioM Ha JIpyryro paboOTy cTaporo HadalbHUKA OT/AETA Ha €ro JOJKHOCTh OBLIT
Ha3HAYeH MOJIOJION Y4YEHbIN, W3BECTHBII CBOMMH HOBAaTOPCKUMHU paszpaboTkamu. CBoOrO
JESTEIIbHOCTh HOBBIA PYKOBOJUTENh Hadal C YKPEIUICHUS TPYIOBOW JMCIMILINHBL ObLIA
YCTaHOBJICHA DPETUCTpallds BPEMEHU MpUXoja Ha paboTy M yxoda ¢ paboThl, BHYTPEHHHX
KOMaHJMPOBOK, YCTAHOBJIIEHO BpeMs IPUEMOB IO JIMYHBIM BorpocaM. OH 3HA4YUTEIBHO
paclIMpuil  TEeMaTUKy  HAay4YHbIX  MCCIEJOBAaHWWA  OTHENA, 3aKJIOYUMB  JOTOBOPBI €
IIPOU3BOJCTBEHHBIMU OpPraHU3alUsIMU B COOTBETCTBHM CO CBOECM HAYYHOM CIELUAIN3ALUCH.
3anaHus MOJYMHEHHBIM CTapajcs 1aBaTh KaKk MOXKHO OoJjiee MOoApOoOHO, CUNTasi, YTO COTPYIHUKU
HEJ0OCTATOYHO KOMIETEHTHBI B JJAHHBIX BOMPOCAX M YTO OHU CTPOTrO JOJDKHBI MPUIEPKUBATHCS
WHCTPYKIIUH.

Uepe3 HEKOTOpOoe BpeMs 3aKa3yMKH OTMETHIIM YXYIIICHHWE KayecTBa HAYyYHBIX pPa3pabOTOK
oraena. B koiiekTuBe yXyAIIWINCH B3aMMOOTHOIIEHMS, MOBBICHIACH Pa3IpaKUTEIbHOCTD,
HAYaIUCh KOH(IUKTHL

PemuB, 4TO HYXHO O340POBUTH KOJUIEKTUB, HAYAJIbHUK OTJEJa MPEJIOKUI YHTH Ha MEHCHUIO
HECKOJIbKUM COTPYIHHKaM, B35IB HA UX MECTO MOJIOJBIX CrenHuanucToB. OIHAKO MOJOKEHUE HE
YIIYYIIHIIOCH.

Baiie MmHeHME OTHOCUTEIHHO BO3HUKILICH CUTYAI[UU U HAIIPABJIICHUM €€ UCTIPABIICHUS?
Onpenenure:

1. Tim KOH(IIMKTA;

2. cocTaB KOH(MDIUKTYIOIIUX CTOPOH;

3. IOBOJIBI ¥ UCTHHHBIC TIPUIMHBI BOSHUKHOBEHUST KOHQIMKTHON CUTYaIUH;

4. MeTO/IbI M KOHKPETHBIC TyTH pa3pelieHus: KOHPIHUKTA.

KOMIUIEKT TECTOB pjisi npoMe:XKyTO4YHOM aTTecTaluM (3a4eT) N0 AMCHHUILINHE

3auer MPOBOMUTCS B BHJIE MTOTOBOro Tecra. s BbImomHeHUs tecta oTBoAuTCs 60
MUHYT.
IIpumepHbIe 321aHUSA HTOTOBOIO TECTA

1. Ilpn ¢popmymmpoBke muccuu opranunsannu HE pexomenayercsi ykasbIlBaTh B KauecTBe
IJIABHOM LeJIN

® [OJy4YeHHE NPUObUIH
¢dumocopuro KOMIaHUH
yJIOBJIETBOPEHHE OOIIECTBEHHBIX TOTPEOHOCTEH
oOecrieyeHne (UHAHCOBOW YCTOWYMBOCTH
2. TpeGoBanusi kK popmMyTHpPyEeMBIM LEJIIM
JIOJI’KHBI OXBaThIBaTh BCE HAIIPABIICHUS AESITEIbHOCTU
npaBwibHasg GOpPMYIHPOBKa
CTpaTernyeckas HalpaBJIEHHOCTb
JOCTUKUMOCTD
3. IIpuOBLIBHOCTD, KAK OJJHA U3 LeJiell OPraHu3aliy 0TPAXKaeTCs B CJeyIOIHNX
MoKa3aTeJsix

e Jlons pbIHKA
PenTabenbHOCTD
MartepnanoeMKoCTb TPOAYKIIMH
TexkyuecTs KagpoB
4. Uepapxus ueJei 310

e Muccus opranuzanuu

e (Crparernueckas Lelb OpraHu3alun

e JlexoMno3umus 1esneit 0onee BHICOKOTO YPOBHS B LIeIH 00Jiee HU3KOTO YPOBHS

e [lenu pocra opranuzanuu
5. PoJsib 00paTHO#i CBSA3HM B YIIPABJICHYECKOM LMKJIe BHINOJIHACT QPYHKIUSA
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¢ TUIAaHHUPOBAHUMA
® MOTHBallMH

® OpraHu3anuu

® KOHTPOJIA

6. ®yHKIMS KOHTPOJIsI, KOTOPasi HANPaBJIeHA Ha BOBJIeYeHHe HeHCI0JIb30BaHHBIX
pe3epBOB HA3bIBAETCH

e Crumynupymoas

e OpueHTHupyomas

e JlmarHoctuyeckas

e [lpenBapurenbHas

7. Kakoii u3 HHKenepeyucaeHHbIX BUI0B KOHTPOJIsI 03BOJIsSIeT UCN0JIb30BATh
MOJIyYeHHYIO0 B X0/i¢ IPOBeJAeHUsI KOHTPOJIA HH(OPMAIHIO JJIs1 pa3pad0TKH IIJIAHOB Ha
oynyiuee

e [IpenBapuTenbHbIN KOHTPOJIb

e 3aKJIIOYUTEIbHBIA KOHTPOJIb

e Texkymuili KOHTPOJIb

e Bce BHUIbI KOHTPOJIS

8. Kakas u3 HmxenepeunciieHHbIX xapakTtepuctuk HE siBisieTcs1 XapaKkTepuCTUKOM
3¢ PeKTUBHOTO KOHTPOJIA

e OpueHTanus Ha pe3yabTaT

e (CBOEBPEMEHHOCTb

e T'ubkocTh

e Bricokuil ypoBeHb 3aTpaT Ha OCYLIECTBICHNE KOHTPOJIS

9. baarogapsi KOHTPOJIIO OPraHU3alMsA HMeeT BO3MOKHOCTh
e VYCTpaHWTh IOMEXH Ha IyTH BBIMOJHEHUS ITAHOBBIX 3a/IaHHM
e Hakasarbh HepaauBBIX paOOTHHKOB
e bouee uetko chopMyarpoBaTh MUCCHIO OpraHU3ALUN
e VI3MeHUTH CTHIIb PYKOBOJICTBA OpTaHU3AIUEH

10. I''1aBHBIC HHCTPYMEHTBI KOHTPOJIA

e MarepuanbHOE NOOLIPEHNE
Hab6nronenue, yuer, ananms
[lenu opranuzanuu
[InanupoBanue

11. IIpeameTHas 00/1aCcTh POEKTA
® COBOKYITHOCTB INPOCKTHBIX pa60T, IMPOAYKTOB U YCIIYT, IPOU3BOACTBO KOTOPBIX TOJIKHO
OBITH 00ECIIEUYEeHO B PAMKaxX OCYIIECTBIISIEMOT0 MPOEKTa
® pe3ynbTaThl IPOEKTa
® MECTOMOJIOKEHUE MPOEKTHOTO oduca
e TpyImIa 3JIeMEHTOB (BKIIOUYAIOUINX KaK JIF0JIeH, TaK U TEXHUYECKHE JIEMEHTHI),
OpraHU30BaHHBIX TAKMM 00pa30M, YTO OHM B COCTOSIHUU J€MCTBOBATh KAaK €IMHOE LIET0e
B LIEJISIX JOCTHKEHUS TIOCTABIICHHBIX NIEpe]] HUMHU LiEIeH
12. ®a3a npoekra — 3710 ...
e Ha0Op JIOrMYECKH B3aMMOCBSI3aHHBIX padOT MPOEKTa, B MPOIIECCE 3aBEPIICHUST KOTOPHIX
AOCTUTAaCTCA OAUH U3 OCHOBHBIX PE3YJIbTATOB IIPOCKTA
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® TOJHBINA HAOOP MOCIEAOBATENBHBIX PadOT MPOEKTa
® KIII0YEBOE COOBITHE MPOEKTA, UCIIOJIb3YEMOE JUIsl OCYIIECTBICHUS KOHTPOJIS HaJl XOJJ0M
€ro peanusanuu
13. IIpoekTsl, NoaABep:KeHHbIe HAM0O0JIbIIEMY BJIMSHUIO BHEIIHET0 OKPY/KeHHUS
1. CounasibHblE U UHBECTULIMOHHBIE
2. DKOHOMUYECKHE U NHHOBAIIMOHHBIE
3. Opranu3anvOHHbIE 1 dKOHOMHYECKHE
14. ®yHKIMOHAJIBHAA CTPYKTYPA — 3TO ...
® COBOKYIHOCTb JMHENHHO-()yHKIIMOHATIBHBIX [TOJIPA3/IEIEHUH, I/1€ KaX/10€ 0pa3/IeIeHue
BBINOJIHAET ONpezieeHHbIe (DYHKIMM, XapaKTepHbIE Ul BCEX HApaBICHUN
JESTEIIbHOCTH NPEATPUATUS
e BpEMEHHas CTPYKTYpa, cO3/laBaeMasi JJIs PEIICHUS KOHKPETHON KOMIUIEKCHOM 3a7ja4n
(pa3paboTKH MPOCKTA U €T0 Peash3aIium)
® CTPYKTYpa, 3aKpeIUIsionasi B OpraHu3alluOHHOM [TOCTPOCHUH KOMIIAaHUH JIBa
HaIpaBJIEHUs! PYKOBOJICTBA — BEpTUKaJIbHOE (yIIpaBieHUE (DYHKIIMOHAIBHBIMU U
JUHEHHBIMU CTPYKTYPHBIMH MOAPA3ACICHUSIMU) U TOPU30HTAIIBHOE (yIIpaBIeHUE
IIPOEKTaMH)
15. OpranusannoHHasi CTPYKTYPa, IPU KOTOPOil BO3MOKHO Iepepacnpeae/ieHue
YyeJI0BeYeCKHX PecypcoB MeK1y PpoeKTaMu 0e3 peopraHu3anmu cyuecTBYOeH
CTPYKTYPHI
e MarpuuHas
e  (DyHKIMOHAJIbHAS
e JluHeltHO-GyHKLINOHATIbHAS
e JluBH3MOHaNbHAA
16. CtopoHna, BCTynawas B OTHOLICHHUS ¢ 3AKA3YMKOM M Oepyluasi Ha cedst
OTBETCTBEHHOCTH 32 BbINOJIHEHHE PA0OT M yCJIYT 110 KOHTPAKTY
® HHBECTOP
® CIIOHCOp
® KOHTpakTop (IOJIPSTUHK)
e JIMIEH3UAp
5. KOHEUHbII MOTPEeOUTENh PE3yIbTATOB IPOEKTA
17. Y4acTHUKH NPOEKTA — 3TO ...
e (usMYecKHe JIMLA U OpraHU3aluH, KOTOPbIE HEMTOCPEICTBEHHO BOBJIEUEHBI B IIPOEKT MIIN
YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPU OCYLIECTBIEHUU ITPOEKTA
® KOHEYHbIE MOTPEOUTENN PE3YIbTATOB MIPOEKTA
e KOMaH[a, YIPAaBIAIOLIAs IPOEKTOM
® 3aKa3uuK, UHBECTOP, MEHE/DKEP MPOEKTA M KOMAaH/1a IPOEKTa
Oc00eHHOCTh CONMATBHBIX POECKTOB SIBJIACTCS
e KonuuecTBeHHas U Ka4yeCTBEHHAs OIIEHKA JIOCTHKEHUS PEe3yIbTaToOB
® CYIIECTBEHHO 3aTpy/JHEHA
e Ilenbio colManbHBIX MPOEKTOB SIBJISETCS yAydlIeHHEe SKOHOMUUYECKUX MOKa3aTenei
CUCTEMBI
e Cpoku IPOEKTa YETKO OMPEIeNIEHbl U He TPeOYIOT KOPPEKTUPOBKHU B MPOLIECCE
peanuzanuu
e (OCHOBHBIE OTPaHUYEHNUS CBA3aHbI C IUMUTUPOBAHHON BO3MOXHOCTBIO HCIIOJIB30BAHUS
TEXHUUYECKHUX MOLTHOCTEN
19. UHHOBaNMOHHBIE IPOEKTHI OTJIMYAKOTCA ...
®  BBICOKOW CTENEHBIO HEONPEAEIEHHOCTH U PUCKOB
®  [EJIBIO MTPOEKTA ABISAETCA MOJyUYSHUE MPUObUIN Ha BIOXKEHHBIE CPECTBA
® HEeo0XOAWMOCTBIO UCIIONIB30BaTh (PYHKIIMOHAIBHBIE OPTaHU3AIMOHHBIE CTPYKTYPHI
e  00JBIIUM 00BEMOM IPOESKTHOH TOKYMEHTAILIUU

18
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20. Oprann3anMoHHas CTPYKTYpa — 37O ...
® COBOKYIHOCTb JIEMEHTOB OpPraHU3al1H (JOJKHOCTEH U CTPYKTYPHBIX MO/Ipa3/ieieHU)
U CBA3EH MEXIYy HUMU
e KOMaHJa NPOEKTA M0J PyKOBOJICTBOM MEHEKepa MPOEKTa
e OpraHM3alMOHHO-IIPABOBas JOKYMEHTAUUs IPEAIPUATHS, PEATU3YIOIIETO IPOESKT
e JIOKyMEHTalUs, PEIVIAMEHTUPYIOLIAs IIPOLECCHI, IPOUCXOASIINE B OPraHU3aLNH
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