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1 H.TIaHI/IpyeMbIe pe3yjabTaThbl oﬁyqe}mﬂ Mo TUCHUIIJINHE, COOTHECEHHbIEC C YCTAHOBJCHHBIMU

B OIIOII BO nnaukaropaMu 10CTHKEHUSI KOMIIETEeH Ui

1.1 Ilepeyenb KomMneTeHUNi, (POPMUPYEMBIX YUeOHOH IMCHMIIIMHOMI

YHnBepca.ﬂbele KOMIICTCHII MU

VYK-2.1 - [ToHuMaeT COBpEeMEHHbBIE
TEXHOJIOTHH OpPTaHU3aIliy porecca
yIpaBieHHs, METOIbI Pa3pabOTKH
aIbTEepHATHB, BEIOOpA BApHAHTA U
OLICHKH MOCTICICTBUH pean3aIiiu
OPTraHU3aIMOHHO YIPABICHUSCKIX
petienuii, GopMyIUpyeT IIIaBHYO
1eJTb, OIIPEICIISET KPYT 3a/1a4 1
KPUTEPUH ONITHUMAITBHOCTH ISl UX
PELICHUsSI C YYETOM UMEIOIIHXCS

3nath (3) coBpeMeHHBIE TEXHOJIOTHH OpPTraHU3aIliH Imporiecca
YIIPaBJICHUSI; METOIbI pa3pabOTKH aTbTEPHATHB U BHIOOPA
HauOosee 3 HEeKTUBHOTO BApUAHTA; METO b OIICHKH
Pe3yIbTATOB YIPABACHYCCKHUX PEIICHHI; METOIBI
oTIpeIeNIeHus eI U 3a/1a4 U MX COOTBETCTBUE MMCIOITHUMCS
pecypcam

Ymets (Y): 0pUMEHITh COBPEMEHHBIE TEXHOJIOTHH
OpraHU3alMu IpoLecca YIPaBICHU; METOAbI Pa3pabOTKU U
OLICHKH aJIbTEPHATUB C TOUYKH 3PEHUS UX
COLMAJIbHOPKOHOMUYECKOH 11e51ec000pa3HOCTH; TPUMEHSTh

pecypcos METOBI OLICHKHU YNPABIECHYECKUX PELICHUN NTpU
OCYILECTBIICHUH MPOEKTOB; (POPMHUPOBATH LIEIH U 38291

MMPOCKTa B COOTBECTCTBUU C UMCIOIIUMHUCA pECYypCaMu

Baapers (B): HaBbIKaMU IPUMEHEHHS] COBPEMEHHBIX
TEXHOJIOTHH OpraHU3aLyy IpoLecca YIPaBIeHUs; METOdaMU
Pa3pabOTKH U OLIEHKH albTEPHATUBHBIX PEILICHUN C TOUKU
3pEHMS UX COLMATIBbHO-3KOHOMHYECKOH LIeIeco00pa3HOCTH;
HaBbIKaMU (OPMUPOBaHHUS LI€TIEH U 3a/1a4U IPOEKTa B
COOTBETCTBHHU C NMEIOIMMUCS pecypcamMu

2. Ilesin ¥ 3a1a4M OCBOCHUS YUeOHOM TMCHMIIMHBI, MECTO IUCHUILIMHBI B CTPYKTYpe
OIIOoIl BO

JucuunnuHa «YTpaBleHUe TMPOEKTaMU» OTHOCUTCS K 00s3aTeIbHOW YacTH OCHOBHOM
npodecCHOHAIBHON 00pa30BaTebHON MTporpamMMBbl Beiciiero oopazoanus 38.03.01 DxoHoMuKa,
npodunb «IKOHOMHKA MPEANPUATHNR U OpraHu3anuil» u «byxraaTtepckuil yder, aHaau3 Hu
ayJIuT..

Heab: Hcxons w3 Muccuu HampaBiIeHHMs NOJITOTOBKM JUCHUUIUIMHA "YIpaBiieHue
npoekTaMu" o0OecreunBaeT U3yYeHHE W O3HAKOMJICHHE OOYYalolIUXCs C KOHIEMIIUEeH,
(GYHKLIUSAMH, MOJCUCTEMAaMH, a TaK)K€ OCBOCHHE OCHOBHBIX METOJIOB YIPAaBICHUS HMPOEKTaMH,
BKJIIOUasl IUIAHMPOBAHHUE, YIPABIECHUE PECYpPCAMHM, MOHUTOPHMHI M OLEHKY HPOEKTHBIX
NPEUIOKEHU U MPOEKTOB Ha BCEX CTAMAX MX pealu3alud U (GOopMHpPOBaHUE HEOOXOIMMBIX
OpraHU3aIIOHHBIX CTPYKTYP.

3amaun:

- 0a3upysach Ha TEOPETUUYECKUX 3HAHUSAX U MPAKTHUECKUX HABBIKAX, MOJTYYEHHBIX MpPU
U3Yy4EHUH HKOHOMMYECKHX JUCIHIUIMH, CPOPMUPOBAThH SCHOE MPEACTaBICHUE O KOHIENIUU U
OCHOBHBIX (DYHKIIMSIX U MOJICHCTEMaX YIPaBICHHs IPOEKTaMH;

- W3Y4YUTh OCHOBBI METOJMKHU YIPABIIEHUS MPOEKTaMU Ha Pa3HbIX CTAJUAX MPOEKTHOIO
IIUKJIA, BKIIOYas pa3pabOTKy MpPOeKTa, SKCIEPTU3y MPOEKTHOM JTOKyMEHTaluu, GOPMHUPOBAHUS
HEOOXO/IMMBIX OPTaHU3ALMOHHBIX CTPYKTYpP Ul MIPOBEACHUS TOPrOB, OCYIIECTBICHUS 3aKYIOK,
yIpaBJeHUS pecypcaMu U CTOUMOCTBIO MPOEKTa Ha OCHOBE MOHUTOPUHTA U OLIEHKU;
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- M3Y4YUTh OCHOBHbIE TMpaBuia (OPMHPOBAHUS KOMAHJBI VYIPABICHHUS IPOECKTOM,
yIpaBieHUs peanu3alueil mpoeKTa;

- aHaJW3 ¥ YIpaBlieHUE pa3HOOOpa3HBIMH HHBECTUIIMOHHBIMU PUCKAMH;

- OCBOWTH Ha YYeOHBIX TpUMEpax M pealbHbIX o00pa3lax OW3HeC-IIaHOB U
TEXHHUKOIKOHOMHYECKHX OOOCHOBAaHMU MPOEKTOB W TPOrpaMM NPAKTHKY HCIIOJIb30BAHUS
METOJIOB U HWHCTPYMEHTApUSl YOpPAaBIECHUS MPOEKTaMH, a TaKkKe TEXHUKY paboThl C
POrPaMMHBIMH MIPOTYKTaMH, MIPeIHa3HAYCHHBIMU JJIs 9THX LEJeH;

3. O0beM y4eOHOIi TUCHUIIMHBI B 3a4eTHBIX €IUHHUIIAX C YKAa3aHHUEM KOJHYeCTBAa
aKaJeMH4YeCKHX YacOB, BbIJIeJEeHHbIX HAa KOHTAKTHYI0 padory ol0yyawimuxcsi ¢
npenojaasaresieM (Mo BUAAM y4eOHbIX 3aHATHH, TEKYIIHHA ¥ POMEKYTOYHBIN KOHTPOJIb 110
AUCIHILJIMHE) H HA CAMOCTOATEIbHYI0 padoTy 00y4arommxcs

3.1 OunHo-3a0uHas popma 0OydeHUs

Bug yuebHoit paboThI 6 cemecTp

OO0mast TpyI0eMKOCTb AUCLUILIMHBL, 324€THBIX €IUHHIL 4
4yacoB 144
AynuTopHasi (KOHTAKTHas1) paboTa, 4acoB 24,25

B T.Y. 3aHSTHS JICKIIMOHHOTO THIIA 8
3aHATUS CEMHHAPCKOTO TUIIA 16
MPOMEXKYTOYHAS aTTECTALUS 0,25
CamocTrosiTebHasi paboTa 00y4YalomuXxcs, 4acoB 115,75
KonTpoas 4
Bun nmpomexyTouHOH arrectanuu 3a4€T

4. Conep:kanue TUCHUIIMHBI, CTPYKTYPHMPOBAHHOE N0 TeMaM (pa3jejiaM) ¢ yKa3aHHeM
OTBE/ICHHOI'0 HA HUX KOJHMYECTBA aKaJAeMHYECKHUX YACOB U BUI0B Y4eOHbIX 3aHATHIT
4.1 Ilepeyennb pa3esioB JMCUMIIMHBI C YKa3aHHEM TPYA0EMKOCTH ayAUTOPHOI
(KOHTAKTHOM) M CAMOCTOSITEIbHON Pad0ThI, BUI0B KOHTPOJICH U NepevyHs KOMIIeTeHIIUH
OuHo-3a04Has popma oOyUeHHs

TpynoeMKOCTb, 4aCOB Kon
B TOM YHCJIe HawnmenoBanu | KOMIIETEHLIN
HaumenoBanue paszienon -
ayJIUTOPHON € OLICHOYHOI'0
U TeM BCETO .. | camocrosTen
(KOHTaKTHOM) N cpeacTsa
BHOI1 paboTHI
paboThI
Pasnen 1. Beenenue B 79 12 60 OIlK-2.1
MIPOEKTHOE YIPABICHHE OIlK-2.2
1.1. OcHOBBI ynpaBiIeHHUs OIIK-2.3
Y TUTAHUPOBAHUS 24 4 20
lilpzoelf([TOB. - Pedepar
.2. [IpoexT kak 00bEKT 24 4 20
yIpaBIICHUS
1.3. Bu3Hec-miaH, olleHKa
3G HEKTHBHOCTH H PUCKOB 24 4 20
MPOEKTA.
Pa3nen 2. MnnnuupoBanue 67.75 12 55.75 Teer, OIIK-2.1
TIPOECKTOB Mpakrieckoe OIIK-2.2
OIIK-2.3
2.1. dyHKIMK yIpaBIeHUS 24 4 20 sanare
MIPOEKTOM




2.2. Pa3pabotka u

SKOHOMHMYECKAs OIleHKa 24 ) 20

MPOCKTOB.

2.3. JKu3HeHHBIH UK U 19.75 4 1575

(ha3sI mpoekTa

Hroro 3a cemecTp 144 24,25 115,75

IMpome:xyTouHast 4,25 0,25 4 Hrorosoe OIIK-2.1

arrecTanus tectupoBanue | OIIK-2.2
OIIK-2.3

UTOI'O no jucuunjinHe 144 24,25 115,75

Hpumepnbu? nepevernsb OUCHOUYHbBLX cpedcme ons meKyuieco KonmpoJjisa ycneeaemocmu

No | HaumenoBanue | Kparkas xapakTepucTHKa OIEHOYHOTO CpeCTBa [IpencraBnenue

1/ | OLIEHOYHOTO OLIEHOYHOI'O CPEJICTBA

m | cpeacTea B (hoHzIe

2 CobecenoBanne | CpeacTBO KOHTPOIIS, OPraHU30BaHHOE KaK CIEIHaTbHAas Bormpocs! 1o

Oeceaa npenoaaBaTens ¢ 00yJaroIMMCs Ha TEMBI, CBA3aHHBIE ¢ | TEMaM/pasjiesam

M3y4aeMOU TUCHUIUIMHON, U PACCUUTAHHOE HA BBISICHEHUE AUCHUILINHBL,

00beMa 3HaHUH 00YYAOIIErocs Mo ONpeaeIeHHOMY pasaey, | [TPCACTaBJICHHBIC B

Teme, mpobieMe | T.II. TIPUBSIZKE K
KOMIIETEHIIHSM,
MPESYCMOTPEHHBIM
PII

3 | Tecr CucreMa cTaHIAPTU3UPOBAHHBIX 33JaHHUH, TO3BOJISIOIIA @DoH TEeCTOBBIX

aBTOMaTHU3MPOBAaTh MPOLEAYPY U3MEPEHUS YPOBHS 3HAHUH 1 3aaHui

yMeHHH 00yJaromerocs.

4 | Henosas w/unu | CoBMecTHAst JSITENbHOCTD TPYIITBI 00yYaroIuXCs 1 Tema (mpobnema),
poieBast urpa penoaaBaTeils 1o YIpaBJICHUEM IPENIOAaBaATENS C LEIbIO KOHIICIIHA, POJIM 1

peuieHus y4eOHBIX U TPO(heCCHOHATbHO-OPUEHTUPOBAHHBIX 03KH/1aeMblIi
3a/1a4 IyTeM MTPOBOIO MOJIEITMPOBAHHS PeabHOI MPoGeMHO# | PE3YIbTAT MO KAk 101
curyauun. [lo3Bonser oneHnBaTh yMEHHE aHAIN3UPOBATh U urpe
pemaTh THIHYHbIE TpodecCHOHATBHBIC 3a1auu.

5 | Keiic-3agaua [Ipobnemuoe 3aganue, B KOTOPOM 00yJaroLeMycs NpeaaaratoT | 3aaanust 1is
OCMBICJIMTE peaNIbHYI0 TPO(heCCHOHATIbHOOPHEHTUPOBAHHYIO pelieHus Keic3anaun
CUTYyalLUIO, HEOOXOAUMYIO AJISl pEIICHHUS JAHHOU IPOOIIEMBI.

8 | Kpyrasiii cron, | OueHouHble cpeCcTBa, MO3BOJISIONINE BKIIIOYNTE oOy4datonmuxcs| [lepeuenn
JICKYCCHS, B TIPOIIECC 00CYKIACHUS CIIOPHOTO BOIPOCa, MPOOIEMBI U JUCKYCCHOHHBIX TEM
[IOJIEMUKA, OIICHUTh X YMEHHE apTYMEHTUPOBATH COOCTBEHHYIO TOUKY AL IPOBENICHASA
JUCIYT, 1e0aThl | 3peHHs. KpYyTJI0TO CTOJIA,

JTUCKYCCHH,
MOJIEMUKH, TUCIIYTA,
nebatoB

11 | PaGouas teTpans| JAuaakTHIECKU KOMIUIEKC, MPETHA3HAUYCHHBIA IS Oo0pas3er paboucit

CaMOCTOSATETHLHOM pabOTHl 00yUaIOIIET0Cs W TO3BOJISIONTHH TeTpagu

OIIEHMBATh YPOBEHb YCBOEHHS UM y4eOHOTO MaTepHana.




Pedepar [IpoayKT caMOCTOSITENTEHOM pabOTHI CTYICHTA, Temsr pedepaTor
MPEICTaBISIFOIINN COOOH KPaTKoe U3I0KCHHUE B TUCHMEHHOM
BHJIE MOYYCHHBIX PE3yJIbTaTOB TCOPETUICCKOTO aHaJIH3a
OMpe/ICTICHHON HaY4YHOH (yueOHO-HCCIIeI0BATEILCKON ) TEMBI,
IJIe aBTOP PACKPBIBACT CYTh HCCICIyEMOM MPOOIIeMEI,
MPUBOJIUT PA3IMYHbIC TOYKH 3PCHUS, & TAK)KE COOCTBCHHBIC
B3MJISA/IBI HA HEe.

Hoxnan, [IpoaykT camocTosATENHHOM paboThI CTYACHTA, Tembl 7OKIa10B,
cooOrieHue MPECTaBIISIIOINI OO0 MyOIMYHOE BBICTYIICHHE 110 cooOueHni
IIPEICTABICHHUIO IIOJIyYCHHBIX PE3yIbTaTOB PELICHUS
OTIpEeIeTICHHON Y4eOHO-TIPaKTHIECKOM,
y4e0HOUCCIIeTOBATEIHCKON MITH HAYYHON TEMBI

4.2 Copepxxanue TUCUMILIMHBI 110 pa3jesiaM

Pa3nes 1. BBenenne B NpoeKTHOe ylpaBJieHHe

Heab: <¢opmMupoBaHHE TEOPETUUYECKUX 3HAHMH M  MPAKTUYECKMX HABBIKOB Yy
o0yyaroImuxcst 00 OCHOBHBIX KaTErOpusAX YNpPaBJIEHUS NMPOEKTaMHU. XapaKTEPUCTUKU MPOEKTA.
Br16op npoekToB, kputepun BbiOopa. Monenu BbiOOpa npoekToB. HeorpeneaeHHOCTh U PUCKU
npoekta. @opMyIMpoBaHUE MPOEKTHOTO MPEATIOKEHUS.

3apaum:

- yCBOEGHME 0a30BbIX MOHATHH B CUCTEME OCHOBHBIX KaTErOpUil TEOPUH yIIpaBJICHUS
IIPOEKTaMU;

- W3YyYEHHE OCHOBHBIX TEOPHM M KOHIIETIUHI MPEICTABUTEIEH HAYUYHBIX IIKOJI U
IIOJIXOJI0B B UICTOPUHU PA3BUTHUS HAYKU;

- Pa3BHUTHE HABBIKOB COIIMAJIBHOIO B3aUMOJIEHCTBUS U pabOThI B KOJIJICKTHBE,
TOJIEPAHTHOI'O BOCTIPUSATHUS COLIUATIBHBIX, STHUYECKUX, KOHPECCUOHANBHBIX U KYJIbTYPHBIX
pa3nuunii;

- H3Y4YE€HHME BO3MOXHOCTH MPUMEHEHHS KOHIIETILINH 1€JIEBOT0 YIIPaBJICHUS B
NOBBIIIEHUH 3()(EKTUBHOCTH YIpPaABJICHUS NPEANpHUATHS, B TOM uucie B chepe AIIK.

- TIpuoOpeTeHNe HaBBIKOB KOOPAWHAIMU MPEAIPUHUMATEIBCKOM TEeSTETbHOCTH B LENAX
o0ecreyeHts COrJIaCOBAHHOCTHU BBINTOJHEHNS OM3HEC-TIPOEKTa BCEMH YYaCTHUKaMM KOJJICKTHBA
HPEITPUITHSL.

[IepeueHp yueOHBIX 3JIEMEHTOB pa3jena:

1. OcHoBBI ynpaBieHUs U MJIAHUPOBAHUS IPOEKTOB.

2. IIpoekT kak 00BeKT ynpaieHus 3. busHec-iaH, oleHKa

3 PEKTUBHOCTH U PUCKOB MPOEKTA.

Pa3pnen 2. UHnnuupoBaHue NpOeKTOB

Heasb: QopMupoBaHHE TEOPETHUECKUX 3HAHUM M MPAKTUYECKHX HABBIKOB Y
o0yyJaroImuxcsi, 0 MeTo/Jax MOWUCKa M BbIOOpa OpraHM3allMOHHO-YIPABICHYECKUX pEILICHUH B
npoeCCUOHATIBHON JAEATENIbHOCTH, NP HWHULMUPOBAHMM IPOEKTa B BHUAE MPAKTHUYECKHX
3aJlaHUM U JIETTOBBIX UTP.

3amaun:

- Ipoliecc MHULIMUPOBaHus, popmanuzaus neienonaranus SMART;

- BUJieHue npoekTa uepe3 npusmy SWOT ananusza;



- aHaJIN3 NPUBJICKATCIIbHOCTU U OCYIICCTBUMOCTHU IIPOCKTA,

- JKOHOMHYECKAs OLEHKA IIPOEKTa, aHAJIU3 B YCIOBUAX HEONPEAEICHHOCTU - JEPEBO
peLIeHHUIA; - 0TOOp M paHKUPOBAHHUE IPOEKTOB, KPUTEPUU OTOOPA MPOEKTA.

[lepeueHs yueOHBIX 3JIEMEHTOB pa3jena:

1. ®ynkuuu ynpasieHUs IPOEKTOM
2. Pa3paboTka 1 5KOHOMHUYECKasi OLIEHKA IIPOEKTOB.

3. XKu3HeHHbIH TUKI U da3bl IPOSKTa

5. OHCHO‘IHLIC MaTepI/Ia.]'lbI o UM CIMIIJIMNHEC
OrneHoYHBIC MaTepUAIBI IO TUCIUILIMHE TPECTABICHBI B BUJIE ()OH/Ia OIICHOYHBIX
CPEJICTB.

6. MaTepuaJIbHO-TeXHHYECKOE U YUeOHO-MeToAn4ecKoe odecredeHmne

JTUCHHUILIHHBI

6.1 Ilepeuensv yueoHo-memoouuecko2o odecneueHus no OUCYUNIUHE

Ne ABTOD, Ha3BaHKE, MECTO M3AHUS, U3aTEILCTBO, [0 N3aHNs, KOJTMYECTBO CTPAHHML, PEKUM
n/n JocTyna
1 | Meroauueckne yKa3aHUs IO H3YYSHUIO TUCIUTUTHHBI

6.2 Ilepeuens yueoHvix uz0anuil, HEOOX0OUMbBIX 011 OCBOCHUS

OuUCUUNIUHBL *

OJeKTpOHHBIE YUeOHbIC N3AaHUS B IEKTPOHHO-O0MOIMoTeYHbIX cuctemMax (ObC)**:

/1

ABTOp, Ha3BaHHUE, MECTO
U3JAaHUs, TOJ U3JAHU,
KOJINYECTBO CTPAHMIL

Cchuika Ha yueOHoe nznanue B ObC

OcHoBHAa:

3y0, A.T. Ynpasnenue
HPOEKTaMHU :
y4e0. U IPaKTUKYM JUIS aKajl.

http://lib.tau-edu.kz/wp-
content/uploads/2022/10/%D0%A3%D0%BF%D1
%80%D0%B0%D0%B2%D0%BB%D0%B5%D0

1 Gaxanaspuara / A.T.3y6. - %BD%D0%B8%D0%B5-
R %D0%BF%D1%80%D0%BE%D0%B5%D0%BA

M. %D1%82%D0%B0%D0%BC%D0%B8%D0%97%D1%83%D0%B1-

HOpaiit, 2015. - 422¢ %D0%90..pdf

banamios, A. n.

VYnpasnenue IPOEKTaMH

:y4eOHUK W TPAKTHKYM IS

aKaJeMUIECKOTO https://publications.hse.ru/mirror/pubs/share/folder/3ppk
2 |OakanaBpuata A. H. | yénar4/direct/148303298

bamamos, E. M. Porosa, M.

B. TuxomoBa, E. A.

Tkadgenko ; mox oomr. pexn. E.
M. Porosoii. M.




Opaiit, 2015. — 383 c.

CuenapHslie YCIIOBUS
JOJATOCPOYHOTO  TMPOTHO3a
COIMATTFHO-?KOHOMHYECKOTO
pa3BUTHUS Poccuiickoi
Oenepanmu 10 2030 Toma.
[DmexTpoHHBIN pecypc].

Pexxum nmoctyma: http:www. economy.gov.ru

JlomoHUTEIbHAS

YnpaBieHue NpoeKTaMHU :
yaebHoe ocobue /

1 | [Dnextpon. pecype]. coct. H. | http://lib.ulstu.ru/venec/2021/21.pdf
M. Lpiuaposa.. — YIIbSIHOBCK
:Yal'TyY, 2021. - 105 c.

6.3 IlepeveHb 3JIEKTPOHHBIX 00Pa30BaATEILHBIX PEeCypPCcoOB *

Ne JJIeKTPOHHBbIN 00pa3oBaTe/bHbIN pecypc Hoctryn B DOP (cers UHTEpHET, JIOKATbHASA
n/n ceTh, ABTOPU30BAHHbIIH/CBOOOAHBIN A0CTYII
1 Poccuiickas HaIlMOHaIbHAs ONOIHOTEKA http://nlr.ru/lawcenter_rnb
[DnexTponHBI# pecypc]
2 Poc Kopekc. Kogekch u 3akoHs1 PO http://www.roskodeks.ru/
[DmexTponHBIH pecypc]
3 Bcepoccuiickas rpaxkiaHcKas CETh http://www.vestnikcivitas.ru/

6.4 Cospemennuvie npogheccuonanvHnvie 6a3vl OAHHLIX, UHGOPMAUUOHHDLE
CHPABOYHbBIE CUCHEMBL U TUYCH3UOHHOE NPOZPAMMHOE 0DecneueHue

CoBpeMeHHbIE TPO(ecCHOHATBbHBbIE 0a3bI JaAHHBIX
https://rosstat.gov.ru/ - deaepanbHas ciry 0a TOCy1apCTBEHHON CTATUCTHKH.

https://cyberleninka.ru/ - nayunas snekrponHast 6ubmmoTeka oTkpsiToro focrymna (Open Access).

http://link.springer.com/ - moJHOTEKCTOBAst KOJUISKIHs (0a3a TaHHBIX) 3JIEKTPOHHBIX KHHUT
u3gaTenbcTBa Springer Nature.

http://fcior.edu.ru/ - ®enepanbHblii IEHTP WHPOPMAIMOHHO-00PA30BATENBLHBIX PECYPCOB.

https://agris.fao.org/agris-search/index.do - Mexaynapoanas HHQOPMAIIMOHHAS CUCTEMA TI0

CEJIbCKOX03SIMCTBEHHBIM HayKaM U TEXHOJIOTUAM.
http://window.edu.ru/ - Uadopmannonnas cucrema «EnmuHoe OKHO 10cTyma K 00pa3oBaTeIbHbIM
pecypcam»

HNndopmannoHHble CIPaBOYHbIE CHCTEMbI

1.MudopmanonHo-cripaBoynas cucrema «I'apant». — URL: https://www.garant.ru/

2.MHpopMaLnOHHO-CIIPaBOYHAS crucreMa «KoncynpTant ITmrocy. - URL:
http://www.consultant.ru/

3. BUT.JKKX 8. - https://www.1cbit.ru/

4. TTopran Pepopma XKKX.- www.reformagkh.ru

JIuneH3HoHHOE MPOrpaMMHOe o0ecredeHne
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https://rosstat.gov.ru/
https://rosstat.gov.ru/
https://cyberleninka.ru/
https://cyberleninka.ru/
http://link.springer.com/
http://link.springer.com/
http://fcior.edu.ru/
http://fcior.edu.ru/
https://agris.fao.org/agris-search/index.do
https://agris.fao.org/agris-search/index.do
https://agris.fao.org/agris-search/index.do
https://agris.fao.org/agris-search/index.do
http://window.edu.ru/
http://window.edu.ru/
https://www.garant.ru/
https://www.garant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
https://www.1cbit.ru/
https://www.1cbit.ru/
https://www.1cbit.ru/
http://www.reformagkh.ru/
http://www.reformagkh.ru/
http://www.reformagkh.ru/

Microsoft Office (Access, Excel, PowerPoint, Word u T. 1),
OpenOffice, Jlroruke (6ecriaTHOE MPOrpaMMHOE 00ECTICUCHNE IITUPOKOTO KIacca), CHCTeMa
JHMCTaHIIMOHHOTO 00y4yenust Moodle (www.edu.rgazu.ru),
Bebounap (Adobe Connect v.8, Zomm, Google Meet, Skype, Mupamonuc), mporpaMmmHOe
obecrieveHune EKTPOHHOTO pecypca caiita, Bkiarouas ObC Agrillib u BuneokaHan
PI'A3Y (http://www.youtube.com/rgazu), aHTHBHPYCHOE ITPOTPaMMHOE 0OeCIIeYeHHe

Dr. WEB Desktop Security Suite.

6.5 IlepeyeHb Y4eOHBIX ayAUTOPHIi, 000PY/10BAHUS M TEXHMYECKUX CPE/ICTB

o0ydeHusr**
IIpeanasHayenue Ilepeuensn
HaunmeHnoBanue kopmyca,
MOMeIleH s o0opynoBaHusi (B T.4. BHPTYalIbHble aHAJIOTH) U
Ne nomemenust (ayauropuu) %
(aynutopumn) TeXHHYEeCKHX CpPeIcTB 00y4eHMs
Hnst 3aHATHH| Y4eOHO-aAIMIHUCTPATHBHBIN CrenmammsupoBanHas — MeOenb, Habop
JIEKIMOHHOTO THIa KopITyC. JEMOHCTPaMOHHOTO 000pynoBanusi, npoekTop EPSON
Ka6. 129. EB-1880, 9KpaH HACTCHHBIH
MotopuzupoBaHHbii SINSCREEN
Js 3aHATHUH VYuebHo- Crnenuanu3supoBaHHas Mebeb, Habop
CEMHHApCKOro  THIA, | aAMHHUCTPATHBHBINA JEMOHCTPalMOHHOTO ~ o0OpynoBaHHS M y4deOHO-
IpyNIoBBIX xopmyc. Kab. 125 HarJsAHBIX  mocoOuii, mpoektop SANYO PLC-XV,
KOHCYJIbTALHH, 9KpaH HacTeHHbIH pynoHHbIH SINSCREEN
IIPOMEKYTOUHOHI
aTTecTaluu

JIJ1st caMOoCTOSTeTbHOM
paboTe!

Y4eOHO-a IMIHACTPATHBHEII
KOpITYyC.
TTomemienue Jis bl

CaMOCTOSITENIFHON paboTHI.
YuTanbHbIH 321

Ilepconanbuble  kommbroTepbl 11 Brixog B
UHTEPHET, JOCTYTI B ANIEKTPOHHYIO
nH(pOpPMaMOHHOO0Pa30BaTEIbHYIO CPENY YHUBEPCUTETA

IIT.

Y4eO6H0-1abopaTopHEIi

CneunanusupoBaHHas Mebens, Habop

KOPITYC. JIEMOHCTPAIIMOHHOTO 000PYIOBaHUS, MEPCOHATIBHBIC

IMomerenne | Komnbrotepsl 11 mr. Berxon B HWHTEPHET,

CaMOCTOSITENILHOM paOOTHI. JIOCTyll B ANEKTPOHHYIO

Ka6. 320. UH(POPMAITMOHHO-00Pa30BaATEIBHYIO cpeny
YHHBEPCHTETA

Y4ebHO-aqMUHUCTpaTHBHBIN | Criennanu3upoBaHHAs Mebeb, Habop

KOpITyC. JIEMOHCTPAIIHOHHOTO 00opymoBaHUsI.

Ka6. 105. Yuebnas ayauropus
ISt y4eOHBIX 3aHSITUN
00yJaroIuxcs U3 9uciia

naBannaos u aur ¢ OB3

ABTOMaTI/ISI/IpOBaHHOC pa60qee MECTO IJI1 MHBAJIHUI0B-

KOJSICOUHUMKOB €  KOPPEKLMOHHOM  TEXHUKOH H
HWHIYKITAOHHOM CHCTEMOM OnCuc 290;
ABTOMAaTH3UPOBAHHOE pabouee MECTO Juist
ClIa0OBHISIIMX M HE3pAYMX  II0JIb30BATENIeH  co

CTallMOHAapHBIM BuaeoyBenmuurenem OnaCuc 29 ON;
ABTOMaTHU3UPOBAHHOE pabouee MECTO UL
ClIa0OBHISIIMX W HE3PAYMX  IOJIb30BaTeNied ¢
nopTaTuBHBIM BujeoyBeianuutenem OnCuc 207 CF;
ABTOMAaTH3UPOBAHHOE pabouee MECTO Ui
CJIA0OBHISIIIIMX M HE3PSUYHX ITOJIb30BATENIEH C YUTAIOIIEH
mamuHoH OnCuc 207 CN; AnmapaTHbId KOMIUIEKC C
GbyHKUMEH ~— BUICOYBEJIMYCHUS M YTGHUS  JUIs
CTAa0OBUASIINX W HE3pAYUX monb3oBateneir DnCuc 207



http://www.edu.rgazu.ru/
http://www.edu.rgazu.ru/
http://www.youtube.com/rgazu
http://www.youtube.com/rgazu

0sS.

®EJIEPAJILHOE TOCYJIAPCTBEHHOE BIOJKETHOE OBPA30BATEJILHOE YUPEX/IEHUE BBICIIETO OBPA3OBAHUSI
MHHUCTEPCTBA CEJIbCKOI'O XO351MICTBA POCCUMCKOM ®EJEPAITAN

«POCCUMCKHI TOCYJAPCTBEHHBIII YHUBEPCUTET HAPOJHOI'O XO3SMCTBA
HNMEHMU B.!. BEPHAJICKOI'O» (YuuBepcutetr Bepnajackoro)

@®oHJ OLIEHOYHBIX CpeaACTB IJId NIPOBECACHUA TEKYIIECI0 KOHTPOJIA |
HpOMe)KyTOqHOﬁ aTrecranmumn oﬁyqaloumxcn o AMCIMIIJINHE

YupasiieHnue npoeKkraMu

Hanpasnenune noaroroBku 38.03.01 JkxoHOMUKA

Hanpasnennocts (mpoduiis) nporpammbl  byXrantepckuil yuer, aHaau3 U ayJIuT

KBanudukauus bakanasp

dopma 00ydeHUST OUHO-320UHAS

banammxa 2024 r.
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1.0nmucanue nmoka3aresiei u KPUTEPUEB OCHUBAHUA IVIAHUPYEMBIX PE3YyJbTATOB oﬁyqe}mﬂ mo y‘leﬁHOﬁ AUCHHUIIJINHE

Kommnerenumii HaumeHoBaHue
yPOBeHb* IInanmpyemsble pe3yJbTaThbl 00y4eHUs! OLIeHOYHOI'0
OCBOEHMS cpencTa
VK-2.1 - [Tonumaet 3HaTh: COBpEMEHHBIE TEXHOJIOTWH OpPTaHM3allM{ IIpoIlecca YIIPaBIICHUS; METOABI pa3paboTku | Pedepar,
COBpPEMEHHbBIE aIbTepHaTUB M BbIOOpa Haubojee 3>(PQEKTUBHOIO BapHaHTa; METOABI OLCHKU PE3yJbTATOB | MPAKTHIECKOE
TEXHOJIOTHH YIOPaBJICHUYECKUX PELICHUI; METOAbI ONpelesieHHs LeNeil W 3aJady ¥ UX COOTBETCTBHE | 3aJaHHUE, HUTOTOBOE
OpraHu3alyy Ipoiiecca HMCIOIIMMCA peCcypcaM TECTUPOBAHUC
YIpaBJICHU:, MCTOABI YMeTh: NPUMEHSATH COBPEMEHHBIE TEXHOJIOTMH OPraHM3allMd MpoLecca YIpaBICHUS; METOMIbI
paspaboTKu IloporosBwiii pa3pabOTKM M OLEHKH ajJbTEPHATHB C TOYKH 3PEHUS HUX COLUAIBHO-3KOHOMUYECKOU
anbTePHATHB, BEIOOpA (Y1OBJIETBOPHUT | 1I€J€COOOPAa3HOCTH;  NPUMEHATb  METOJbl  OLIEHKH  YIPABJICHYECKUX  pEIIeHuH  mpu
BapuaHTa 1 OLICHKU €JIbHO) OCYILLIECTBJICHUH TPOEKTOB; (HOpMUpOBAaTh LENM M 3aJadud IPOEKTa B COOTBETCTBUU C
TOCIIE/ICTBUH UMEIOIIUMUCS PECypcaMu
peajnsanin Baaxerb: HaBbIKAMH NPUMEHEHHsS COBPEMEHHBIX TEXHOJOTHI OpraHM3aldd Ipolecca
OpraHu3alMoHHO YIPaBJICHHS; METOAaMH Pa3pabOTKH M OLEHKU aJbTEPHATUBHBIX PEHICHHN C TOYKH 3PEHHS HX
YUPaBJICHUCCKHUX COLUAIBHO-DKOHOMHYECKOM 11e11eCO00pa3sHOCTH; HaBbIKAMH (OPMHPOBaHMs LEIEH M 3amauu
perenui, MPOEKTa B COOTBETCTBHH C HMEIOIIUMHCS peCypcamMu
(bopmyimpyer riapiyto 3HaeT TBepHO: COBPEMEHHbIE TEXHOJOIMM OpTaHM3alUH Ipolecca YIpaBieHus; Mmerons! | Pedepar,
LGB, OLPEACIIACT KpyT pa3pabOTKN anbTepHATHB M BbIOOpa HambOosee 3PPEKTUBHOTO BapUaHTA; METOMAbl OLEHKH | MPaKTHYECKOE
3ajiat ¥ Kputepuu PE3YJILTATOB YIIPABJICHUYCCKHUX pemeHHﬁ; METOJIbI OIIPECACIICHUA uened W 3amad U Ux 3aJIaHNE, UTOI'OBOE
OUTUMATIHOCTH TS NX COOTBCTCTBUC UMCIOIINMCA peCypcaM TECTHUPOBaHUE
DELLICHII € YACTOM YMeeT yBepeHHO: MIPUMEHSATH COBPEMEHHbIE TEXHOJIOTUH OPTaHM3alMU MPOIlecca YIpaBIeHUs;
HMEIOTIXCA pecypeos . | Meroasl pa3paboTKM M OICHKH aJbTEPHATHB C TOYKU 3PEHHS WX COIMAIbHO-DKOHOMHYECKON
gg;ﬁiﬂ;ﬂbm [IEIeCO00Pa3HOCTH; TPUMEHSITh  METOABl  OIEHKH  YIPABICHUYECKHX  pPEUIeHWH  IMpH

OCYIIECTBJCHHHM MPOEKTOB; (OpMHPOBATh MEAM M 3aJadyd IPOEKTa B COOTBETCTBUH C

HMCIOIIUMUCH peCypCaMu

BJIaI[eeT YBEPEHHO: HABbIKaMH IIPUMEHCHHUS COBPEMEHHBIX TEXHOJIOTHI Opranuvsanuyu mnpornecca
yHpaBJICHUA; MCTOdaMU pa3pa60TKH 1 OLICHKU AJIbTCPHATUBHBIX pCH_IeHI/Iﬁ C TOYKHU 3PCHUA HUX
COHHaHBHO'BKOHOMI/I‘ICCKOﬁ I.IeJ'ICCOO6paSHOCTI/I; HaBbIKaMH (l)OpMI/IpOBaHI/IH ueneﬁ 1 3aJga4u
IMMPOCKTa B COOTBECTCTBUHU C UMCHOIIINUMHUCH PECypCaMU




Bricokmuii
(OTJIMYHO)

HNmeet chopmupoBaBuIeecs cuCTeMATHYECKHE 3HAHUS: 0 COBPEMEHHBIX TEXHOJIOTHUAX
OpraHM3aIMy MPOIECcca YIPABICHUS; METOaX pa3pa00TKU aIbTEPHATUB U BRIOOPa Hauboee

3¢ (eKTHBHOTO BapruaHTa; METOJaX OIEHKH Pe3yIbTATOB YIIPABIEHYECKIX PEIICHAN; METOaxX
oTpeeNieHNs eJiel 1 3a7jad M X COOTBETCTBHE MMEIOIIUMCS pecypcam

Hmeet chopmupoBaBiIeecsi CHCTEMATHYECKOe YMeHUe: TIPUMEHITh COBPEMEHHBIE TEXHOJIOTHH
OpraHM3aIMy MPOIECcCa YIIPABICHUS; METOIbI Pa3pa00TKU U OICHKU aJIbTEPHATHB C TOUKH
3pEHUS UX COLMAITBHO-IKOHOMHYECKOM 1IEIeCO00pa3sHOCTH; IPUMEHSITh METOIbI OLICHKH
YIPaBICHUECKUX PEIICHUH MPU OCYIIECTBICHUH MPOCKTOB; (POPMUPOBATH LIS U 33291
MPOEKTa B COOTBETCTBUHU C UMEIOLUMUCS PeECypcaMu

Pegepar,
MPaKTUYECKOEe
3a/1aHKe, HTOTOBOE
TECTUPOBAHHE
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Ilokazan chopmupoBaBileecsi cuUCTeMATHYeCKOe BJIaJeHUHe: HABBIKAMH IPUMECHEHUS
COBPEMEHHBIX TEXHOJIOTHH OpraHu3alud Mpolecca YNPABICHHUS; METOAaMH pPa3paboTKu H
OLIGHKM aJbTEPHAaTHBHBIX PELICHUH C TOYKM 3PEHUS HUX COLMAIBbHO-3KOHOMHYECKOH
1enecoo0pa3sHoCTH; HaBbIKaMH (DOPMHUpPOBAaHUS IIeJied W 3aJadd MPOEKTa B COOTBETCTBUH C
HUMEIOIIUMHUCS pecypcaMu

* 3aUTEHO BELICTABIISIETCS IIp1 YPOBHE OCBOCHUA KOMIICTCHIIMN HE HUXKE IIOPOTrOBOTO

2. Onucanue NIKaJ ONeHMBAHUSA

2.1 llIkana oyenusanusn na ymane meKyule20 KOHMpPons

dopma TEKYILEro

KOHTPOJIAA

OTcyTCTBHE YCBOEHHS (HHUXKE
IIOPOTOBOI0)”

IToporoBssiii
(YIOBIETBOPUTENHHO)

[IponBuHyTHIN (XOpOILIO)

Bricokwii (oTianyHO)

BrinonHenue npakTHIECKOro
3a1aHUs

HC BBIIIOJJHCHO HJIK  BCEC
3alaHus PCIICHBL

HEIIPaBUIIBHO

Pemeno 6omee 50% 3amanusi, HO
menee 70%

Pemeno Oomee 70% 3amaHusi, HO
€CThb OIINOKH

BCE 3a/IaHMsI pEIIeHBI 0e3
OIIUO0K




Pedepar He BemonHeH wium  Bee| llenr w  3amaum pedepara | Lene w  3amaum  BommonHeHws | Llenms nHamucanust pedepara
3aJaHus PCHICHBI JOCTUTHYTBI YaCTUYHO. pe(bepaTa JOCTUTHYTHIL. JOCTUTHYTa, 3aJa491 PEIICHEI.
HENPAaBUJILHO AKTyanbHOCTh TeMbl pedepara | AKTYalIbHOCTb — TEMbI pedepara AKTyaJIbHOCTb TEMBI
ompeneneHa HeyoeauTensHo. B | MOATBEPXKICHA. Pedepar | yccnenopanus koppexTHO N
pedepare BbIsSIBJICHBI | BBIMOJIHCH € HE3HAYMTENIBHBIMHU | rjonHO oOocHOBaHa. Pedepar
3HAYNTEIBHBIC OTKIOHEHHs OT | OTKIIOHCHHSMH OT TPeOOBAHHIl | ppmonHeH COTJIACHO
TpeOoBaHMIA METOMYecKHX | METOIMYCCKUX YKa3aHHUI. TpeOOBaHUIM.
YKa3aHUU.
Tect Menee 51% 51-79% 80-90% 91% u Gonee

2.2 Illkana oyeHuganus Ha Imane NPOMeEIHCYmoYHou ammecmayuu (3auem u IK3ameH, Kypcoeas paboma)

dopma MIPOMEKYyTOIHOH OTCyTCTBHE YCBOCHUS [Toporossiii . .
P P y - g P [IponBuHyTHIH (XOpOILIO) Bricokwii (oTianyHO)
aTTeCTalnuu (HPDKE TIOPOTOBOTO) (YOOBIETBOPUTENHHO)
Brimonxnenne HWTOroOBOTO
Memnee 51% 51-79% 80-90% 91% u OoJtee
TECTUPOBAHHS
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3. TunoBble KOHTPOJIbLHbIE 32IaHUS WM HHbIEe MATEPHAJIbI, HE00X0UMbIe /Il OLleHKH
3HAHUI, YMEHM i, HABBIKOB M (MJIH) ONBITA AeSITEJIbHOCTH, XaPAKTEPU3YIOIIHX ITATBI
(opMmupoBaHus KOMIETEHINI B IpoLiecce 0CBOeHMs 00pa30BaTeILHON NPOrpPaMMBbl

®OH/JI OHEHOYHbBIX CPEJACTB JJIsA TEKYIIEI'O KOHTPOJIA Pasnea 1.

Beenenne B npoexTHoe ynpasienue IIpumepHbie TeMmbl pedepaTos

1. OcHoBuble TepmuHbl U onpenenenus [Ipoekra. Knaccudukanus npoekTos.
2. llenb u cTpaTerus npoekra. BHeniHee u BHyTpeHHEE OKPY>KEHUE MPOEKTA.

JKW3HEeHHBIN IUKII POEKTA.

3. CTpyKTypa ¥ Y4aCTHUKH MPOEKTA.
4. KaneHnapHo-ceTeBOE IJIaHUPOBAHUE u ynpasiaeHue. OCHOBHbIE

IIOHATHUA " XapaKTCPUCTUKA MECTOOOB.

5. Meronomnorus ynpasiieHUs: IPOEKTaMU.
6. MadopMaiioHHbIE  CHCTEMBI B yIpasieHuu npoekramu. Kpurepun

BBI60pa IIporpaMmMHOIo obecrneyeHus UL yIIPaBJICHUS IIPOCKTaMHU.

7. OpraHu3aluoHHbIE MEXaHU3MBI B yIpaBlieHuu npoektamu. Kiaccupukanus

MCXaHHU3MOB.

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

8. MexaHu3MbI CAaMOOKYITAa€MOCTH.

9. AHanu3 uHaHCOBBIX MOTOKOB HpoekTa. 10. IIpoTrBO3aTpaTHBIE MEXaHU3MBbI
NHnnmnpoBaHue NpoeKTOB.
MexaHu3Mbl CMELIAaHHOTO (PMHAHCUPOBAHMUS.
Merton «3atpatsl — DhdhekT».
MexaHu3MBbl COTJIacHsl.
MexaHu3MBbl pacpeeneHus 3aTpaT U J0X0JI0B.
HanexHocTb npoekra.
MexaHu3MBbl pacpeesIeHs PECYPCOB.
[TpuopuTeTHBIE MEXaHU3MBI PACHIPEETIEHHS PECYPCOB.
KoHkypcHbIE MEXaHU3MBI pacpeIeIeHHs PECYPCOB.
dopMupOBaHUE COCTAaBa UCIIOJHUTENEH MPOEeKTa.

KOMIIVIEKT TECTOB Uil TEKYIIEI'O KOHTPOJIA

Paspnen 1. BBenenue B NpoeKTHOE yIIpaBjeHHe

Bri6epute npaBuibHbIE OTBETHI

1. VYkaxwute IMPU3HAKN HpOeKTHOﬁ ACATCIIBHOCTH

1. HammpaBieHHOCTh Ha TOCTHKEHUE TeeH

2. cnonb3oBanue I/IH(I)OpMaL[I/IOHHBIX CUCTEM

3. OrpaHUYeHHOCTh BO BPEMEHHU

4. JlocturaeMoe U3MEHCHUE

5. HeorpannueHHOCTH pecypcoB

2. Kaxwe nporiecchl OTHOCATCS K TIPOSKTHO-OPUEHTHPOBAHHBIM ITpoiieccam?

1. TexHOMOTHYECKHUE MPOIIECCHI
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2. IIpoueccsl ynpaBieHHs IPOEKTaMU

3. Ha xaxkoii (bhaze ocyiiecTBiIeHUS MPOEKTA IPOUCXOAMUT ONEPATUBHOE TUIAHUPOBAHHUE PA0OT 110
IPOEKTY?
1. HavyanpHas daza
2. ®a3za pa3paboTku
3. ®daza peanuzanuun
4. ®a3a 3aBeplICHUS

4. Kaxue 00bEKTbl HE OTHOCATCS K OCHOBHBIM OOBEKTaM yIpaBJIeHUs IPOEKTaMu?
1. YnpaBnenue kauecTBOM
2. Y1paBiileHHE CTOUMOCTBIO
3. YrpaBieHue HHHOBAUAMU
4. YrpaBieHue pucKkamMu
5. YrpaBieHue miIaHupOBaHUEM

5. B kakom nopsjike OCyIIeCTBIISIFOTCS OCHOBHBIE MPOIECCHI KU3HEACATEIHLHOCTH JTI000#
MPOEKTHOW KOMaH/1bl1?
1.®opMupoBaHue cpadaThiBa€MOCTh (PYHKIMOHHPOBAHUE PEOpPraHu3aius pacGopMup

OBaHME
2.®opmupoBanue (YyHKIIMOHUPOBAHHE CPa0aThIBAEMOCTh peopraHu3anus pacHopmup
OBaHUE
3.@opmupoBanue (HYHKIIMOHHPOBAHWE pacGOpMHUpOBaHUE CPadATHIBAEMOCTHh PEOpPraH
u3anus

6. IlpoekT oTiMYaeTcst OT MPOLECCHOM NS TENbHOCTH TEM, UTO ...

1. npoexT sABAseTCs HENPEPHIBHOM JESATENBHOCTBIO, a IPOLIECC — EMHOPA30BbIM
MEpPONPUITHEM

2. TIPOEKT MOJIICP’)KUBAET HEN3MEHHOCTh OPTraHU3aIlH, a TPOIECCHI CIIOCOOCTBYIOT €€
WU3MEHEHUIO

3. mpouecchl B OPraHM3alui UMKJIHYHbI, OHU MOBTOPSIIOTCH, 2 POEKT — YHUKAJIEH,
OH Bcerja uMeeT JaTy HA4aJIa 1 OKOHYAHHSA

4. mpo1iecchl B OpraHU3alK PerIaMeHTUPYIOTCS IOKYMEHTAIIbHO, IPOEKTHI HEe TPEOYIOT
JIOKYMEHTaIbHOTO 0(OpMIICHUS

7. OKpyXeHHue MpoeKTa — 37O ...

1. cpena npoexkTa, NopoKAAKIIAS COBOKYINHOCTH BHYTPEHHUX WJIM BHEIIHUX CHUI,
KOTOpBbIe CIOCOOCTBYIOT HJIH MELIAIOT JOCTHKEHUIO LeTH MPOeKTa

2. COBOKYITHOCTB MPOEKTHBIX pabOT, MPOAYKTOB U YCIYT, IPOU3BOJCTBO KOTOPBIX
JIOJDKHO OBITH 00ECTIEYeHO B paMKax OCYIIECTBISIEMOrO MPOEKTa

3. TpyIa 3JIeMEHTOB (BKIIOYAOLINX KaK JIIOJIEH, TaK M TEXHUUYECKHE FIEMEHTBHI),
OpraHU30BaHHbBIX TAKMM 00pa30M, YTO OHU B COCTOSTHUM JIeHCTBOBATh KaK €MHOE
IEJTOE B TEJISAX TOCTHYKEHUS TIOCTABIICHHBIX NIepel HUMH Leel

4. MEeCTOIOJIOKEHUE peaTn3alluy MPOeKTa 1 OJIM3IIeKaIIre pailoHbI

8. Ha cragum pa3paboTku mpoekTa
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1. pacxoayercst 9-15% pecypcoB npoekra
2. pacxonyercs 65-80% pecypcoB mpoekTa
3. pecypchl POEKTa HE PaCXOIyIOTCs

9. IIpoekt — 310 ...

1. HHXKCHCPHAA, TCXHUYCCKAsA, OpraHU3allMOHHO-IIPpaBOBAad JOKYMCHTAILIUA 110
pea3alyy 3aIaHuPOBAHHOTO MEPOIIPHUSTHUS

2. orpaHUYeHHOE N0 BpeMEeHH, lieJIeHANPaBJIeHHOe U3MEeHeHNe O0TAeIbHOI CHCTeMBbI
€ YCTAHOBJICHHBIMH TPe0OBAHUSIMH K Ka4eCTBY Pe3yJbTATOB, C OTPAHUYEHUSIMHU
Pacxo0BaHUsl CPeCTB U co cnenuduyeckoii opranuzanmei

3. rpymma 3JeMeHTOB (BKIIOYAIOIINX KaK JIFOAEH, TaK U TEXHUYECKUE SIIEMEHTHI),
OpTraHHU30BaHHBIX TAKUM 06pa30M, YTO OHHU B COCTOAHHUH HeﬁCTBOBaTB KaK €IJUHOC
IeJI0€ B LEJISAX JOCTHIKECHUS ITOCTABICHHBIX MTEPe HUMU IeIei

4. COBOKYITHOCTB pa0oT, MPOAYKTOB U YCIIYT, TPOMU3BOJCTBO KOTOPBIX JIOJDKHO OBITH
00€ecCIIeueHO € IEeIbI0 JOCTHKEHHUS TIOCTABICHHOM LeNn

10. HauGompIee BIMsSHUE HA IPOSKT OKA3bIBAIOT ...
1. 3k0OHOMHYECKHEe U MPaBOBbIe (GaKTOPHI
2. sKonoruyeckue pakTopsl U HHGPACTPYKTypa
3. KyJIIbTYpHO-COIUATbHBIC (PaKTOPHI
4. MOJIMTHYECKUE B SKOHOMHYECKHE (haKTOPbI

Paznea 2. UnnumupoBaHue NPOEeKTOB
Bri6epuTe npaBuiIbHbBIE OTBETHI
1. Kakue u3 nepeuncieHHbIX HUKE METOJIOB HE OTHOCSITCSI K METOJ]aM CETEBOI0

IJIAHUPOBAHUS MIPOEKTOB:
1. PecypcHblil aHanu3 nmpoekrTa

2. BpemeHHOI1 aHaN3 IpoeKTa
3. Meron “nepesa neneit”
4. MonenupoBaHue MIPOEKTa
5. Meron ynpaBieHHs] pUCKOM
2. Kakue TepMuHBI IMEIOT OTHOIIIEHHE K TIOCTPOCHUIO CETEBOTO Tpaduka?
1. Kpurtuueckuii mytsb
2. TlceBmopabota
3. Hmarpamma ["anTa
4. Puck mpoekra
5. Camoe paHHee BpeMs COOBITHS
3. Kakue pereHnst HeOOX0IUMO IPUHATH I TOCTPOSHUS CETEBOTo rpaduka mo
MPOEKTY?

1. pemeHust o TOM, Kakue UIMEHHO PaOOThI TPEOYIOTCS /IS BHIIOJIHEHUS IPOEKTA
2. KaKWe pecypchl UCIIONB3YIOTCS MPH BBHITIOJTHEHUN KaKIOH pabOThI
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CKOJIBKO BPEMCHHU OOJI>KHO 3aHUMATh BBIITOJIHCHUC BCCTO ITPOCKTA
CKOJIBKO BPEMCHU NOJIKHO 3aHUMATL BBIITOJHCHUC KaXka0i pa60TbI
CTOHMMOCTD BBIIIOJTHCHU S pa60T

°o gk w

0YEpETHOCTh OCYLIECTBICHHS PadOT

4, Hcnonb3oBanue auarpammel ['anTa mo3BosiseT?
1. BBIYHCITUTH CTOUMOCTH KQXKIO0M U3 paboT
2. ITlnanupoBath 3arpy3Ky pecypcoB sl KaXa0U U3 paboT
3. PaccuuTaTh prcKH Kaxxaoi u3 padbot
4. BpIYUCIHTH MPOJOJKUTEIHHOCTD KAXKIOU U3 pabOT

5. [IpeameTHas o6aacTh MpoeKTa
1. COBOKYITHOCTh NMPOEKTHBIX pabOT, MPOAYKTOB U YCIIYT, IPOU3BOJCTBO KOTOPHIX
JIOJDKHO OBITH 00ECIIEYCHO B PaMKax OCYIIECTBIISIEMOTO MIPOCKTA
2. pe3yJIbTaThl MPOEKTa

w

. MCCTOITIOJIOKCHUEC ITPOCKTHOI'O O(I)I/ICB.

4, Tpy1iia 3JIEMCHTOB (BKHIO‘I&IOH_II/IX Kak .]'IIO)ICI‘/'I, TaK U TCXHHYCCKHC SHGMGHTH),
OpraHru30BaHHbIX TAKUM 06pa30M, YTO OHHM B COCTOSIHHUM JECHCTBOBATh KaK €qUHOC
[eJI0C B LCIAX JOCTHIKCHUA IMTOCTABJICHHBIX IICPCI HUMU )1 (N (4

KOMILIEKT 3AJAHUM 151 BBIIIOJTHEHUS MPAKTHUYECKHUX 3AHATUIA

CTyzneHTy npeuIaraloTcsi CATYallMOHHBIE 3a/1au¥, BKIFOYAIOIIUE B ce0s1 BOIPOCHI IS
paccMOTpEHHSI.

3amanwme 1.
Tema 1: «IIpoekTHOE ympaBIeHUEY.
Bomnpocsl k cemuHapy:

1. MeTo 00T sl yIIPaBIEHHS IIPOSKTAMHU.

2. WudpopmanmonHble cCUCTEMBbl B YIpaBIeHUM TNpoekramu. Kputepuum BbIOOpa
MPOTPaMMHOT0 O0eCIieUeH s JJIsl YIPaBICHUS MPOSKTaMH.

3. OpraHu3alOHHbIE MEXaHW3Mbl B yHpaBieHHH npoektamu. Kiaccudukamus
MEXaHU3MOB.

CryneHTraM npearaercsi BEIIOJIHUTD pedepaThl Ha TEMbI BOIPOCOB K CEMHUHAPCKOMY 3aHATHIO.
3ananue 2.
Tema 2: «Pa3zpaboTka nmpoekTay.
Bompocsl k cemunapy:

1. Pa3paboTka npoekTHOH JOKyMeHTaluu. Pabouast JOKyMeHTaI[Msl TPOSKTa.
2. OKcrepTH3a MpoeKTa.
3. Onenka s¢dexTuBHOCTH mpoekTa. CTymeHTaM mpemiaraercs IMompoOoBaTh

pa3pa60TaTb IMPOCKTHYIO H pa60qy}0 JOKYMCHTAIUKO 110 TIIPOCKTY, a TaK IKE OICHUTH
3(1)(1)CKTI/IBHOCTB, MMpEeAJIOKCHHOTIO MU, IIPOCKTA.
3amanue 3.
Tema 3. TlocTpoenue cereBoro rpaduka u AuarpaMmbl ['aHTa miiaHa mIpoeKTa Mo
co3manuto yaeoHoro kypca B COO, a Takke pacyeT OCHOBHBIX ITapaMeTPOB MPOEKTa
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Lenb: oBnaseTs MPAaKTUYECKUMHU HaBbIKAMH IUIAHUPOBAHHS pabOT MO MPOEKTY,

MOCTPOCHHSI CETEeBBIX TpaUKOB IMpoOeKTa M JAudarpamMmbl [aHta, a TakXke pacyera

OCHOBHBIX XapaKTEPUCTUK MPOEKTa (KPUTHUECKUM MyTh MPOEKTa, CAMOE PaHHEE U caMoe
M03/JHEE BpeMs IPOEKTa U T.1I.).

Ha puc.l. M3o0paxkeH npumep >KM3HEHHOTO LMKJIAa MPOEKTa IO pa3paboTke

yqe6H0ro KypcCa B CUCTEME OTKPBITOI'O O6pa3OBaHI/I${. HpO,Z[OJ'I)KI/ITeJ'II)HOCTB KaXXa10ro mu3

OTaIlOB YKa3aHa B Ta6n1/1ue 1.

1. Buibop
Lenesoi rpynns
obyualowmxca

12, Ananunz
pesynsTaToR
obyueHnn

2. AHanuz

obpazoBaTenLHLIX
noTpebHocTei

3. CocTaeneHue npodunei n
OnpejensHue KOMMETEHLHIA
obyvalowmxca

4. CocraBneHue TEXHUUECKOro
3aAaHuA Ha paspaboTiy Kkypca

5. Mowck
roToBoro
Ky pca

6. MoaGop roMaHAbl
paapaboTunKos
Ky pca

7. Apanrauma
{aopaboTia) kypca

8. PazpaboTra
Ky pca

11. I'Ipoé.e.quue
obyueHna

no Kypcy

10. Habop

rpynne!
obyualowm

J

9. Srcneprnza
Ky pca

XCA

Ta6muma 1. I[TpoaoInKUTEeIbHOCTh 3TANOB KU3HEHHOTO ITUKJIA.

Oran [IponomxurensHOCTb, JHEN
1 2
2 5
3 2
4 3
5 4
6 5
7 5
8 9
9 2

10 4
11 7
12 2

3aganue:

1. CocraButh ceTeBoii rpaduK MPOEKTa, UCIOJIb3YS JaHHbIE pUCyHKa 1 1 Ta0muiml 1.

2. PaCHpe,[[CJ'II/ITB YCIIOBCYCCKUC PCCYPCHI IO 3TalaM IIpOCKTa, COCTABUB
COOTBCTCTBYIOLIYIO Ta6J'II/II_Iy. B kadecTBe OCHOBHBIX THIIOB pPECYypCOB MOKHO

HUCIOIb30BaTh:
o MEHEJIKED
MPOEKTA o aBTOP
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Kypca o IpOrpaMMUCT
o METOJIUCT o
JA3alHep o
Kyparop o
npernojaBaTelb
3. Hcnonb30BaB METOJ] KPUTHYECKOTO MYTH, PACCUUTANTE KPUTHUECKHUE PAOOTHI IPOEKTa,
a TaKKe pe3epB BPEMEHHU.
4. Tloctpoiite quarpammy (rpaduk) I'anTa mpoekTa.

KOMIIJVIEKT TECTOB 111 npoMesKyTOYHOM aTTecTalMy (3a4eT) M0 AUCHHUIINHE

3adger IIPOBOAUTCS B BUIAC UTOI'OBOT'O TECTA. I[J'Iﬂ BBIIIOJTHEHHUA TECTA OTBOAUTCA 60

MUHYT.

a9~ 0ODN - -

[\

A WO DN

g B WDN P B

IIpumepHbIe 3a/1aHUS UTOTOBOIO TeCTA

. YKa)kuTe NpU3HAKU MPOEKTHOM JeATETbHOCTH:
. HanpaBneHHOCTh Ha TOCTHKEHUE 1iesien

. Ucnionb30Banue nH(GOPMALIMOHHBIX CUCTEM

. OrpaHn4eHHOCTh BO BPEMEHU

. JlocTuraemoe u3MeHeHue

. HeorpannueHHOCTh pecypcoB

. Kakue nporieccrbl 0OTHOCSTCS K TPOSKTHO-OPUEHTUPOBAHHBIM IIpoIieccam?
. TexHonornueckue npoueccsl

. IIponieccsl ynpaBiieHUs IPOEKTAMHU

. Ha xakoi (1)336 OCYIICCTBJICHUA ITPOCKTA NPOUCXOAUT ONICPATUBHOC IJIIAHUPOBAHUC pa60T 10

POEKTY?

. HauanpHas ¢aza

. ®a3a pa3paboTku

. @a3za peanusauuu
. @a3a 3aBepIIeHNs

. Kakue 00beKThl HE OTHOCATCSA K OCHOBHBIM OOBEKTaM YIIPaBIICHUS TPOEKTaMu?
. YIIpaBiIeHUE Ka4eCTBOM

. YIIpaBieHue CTOUMOCTBIO

. YTIpaBjieHuE MHHOBALUSIMU

. YIIpaBieHue pucKaMu

. YIIpaBiieHUE JIaHUPOBAaHUEM

. B kakom MOopAAKE OCYIICCTBIIAKOTCS OCHOBHBIC IMTPOLECCHI KUZHCACATCIIBHOCTU 000

IIPOEKTHOM KOMaH/bI?

1.®opmupoBanue b cpabarsiBaemocTs P pynkimonuposanue b peopranuszanus b pachopmupos
aHue
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2.®opmuposanue b pynkimonupoanue P cpabarsiBaemocts P peopranuszanus b pachopmupon
aHue
3.®opmupoBanne b pynknnonuposanue P pachopmupoBanue P cpabarsiBaemocts P peopranus
anus

6. [IpoekT oTnuyaercs OT MPOLIECCHOM NEATEIILHOCTH TEM, UTO ...

1. IPOEKT SBISETCS HEMPEPHIBHOM JIEATEIBHOCTHIO, a MPOLIECC — €AUHOPA30BBIM MEPOIIPUSTUEM
2. IPOEKT MOAJCPKUBAECT HEU3MEHHOCTh OPTaHU3AIMH, a IIPOLECCHI CITOCOOCTBYIOT €€
M3MEHEHUIO

3. MIPOLIECCHI B OpTraHU3aUH [IUKIMYHBI, OHU ITOBTOPSIIOTCS, a MPOEKT — YHUKAJIEH, OH
BCEr/la UMEET JIaTy Havyajla 1 OKOHYaHUSI

4. MIPOLIECCHI B OpraHU3aluH PErIaMEHTUPYIOTCS TOKYMEHTAIIbHO, POEKTHI HE TPEOYIOT
JOKYMEHTAJIBHOTO 0(OpPMIICHUS

7. OKpyXeHue IpPoeKTa — 3TO ...

1. Ccpcaa MMpocCKTa, Mmopoxaarouiasd COBOKYIIHOCTb BHYTPCHHUX HJIM BHCIIHUX CHJI, KOTOPBIC
CIOCOOCTBYIOT HJIM MELIAOT TOCTHYKCHUIO IISITU IMPOCKTa

2. COBOKYITHOCTB TIPOCKTHBIX pa0OT, MPOAYKTOB U YCIYT, IPOU3BOJCTBO KOTOPBIX JOJDKHO OBITH
00€CIIeYeHO B paMKaX OCYIECTBIIIEMOTO IPOCKTA

3. TpyIma 3JeMeHTOB (BKIFOYAIONINX KaK JIFOJICH, TAK ¥ TEXHUYCCKHUE DIIEMEHTHI),
OpPraHWU30BaHHBIX TAKMM 00pa30M, UTO OHU B COCTOSIHUM JICHCTBOBATh KaK €IMHOE 1IEJI0¢ B
OeAX JOCTUIKCHHA MOCTABJIICHHBIX IIEPE] HUMU uenei/i

4. MECTOTIOJIOKECHUE pealTU3alluy MPOCKTa M OJIN3IICKAIINE PAHOHBI

. Ha craguu pa3zpaboTku npoekra
. pacxonyercs 9-15% pecypcoB npoekTa
. pacxoayetcs 65-80% pecypcoB IpoeKTa

W N =

. PECYpPCHI POEKTA HE PACXOYIOTCS

9. ITpoekt — 310 ...

1. WH)KEHEpHas1, TEXHUUECKasi, OPraHM3aluOHHO-TIPABOBAs IOKYMEHTAIIMS 10 pealu3aluu
3aTUTAHUPOBAHHOTO MEPOTIPUSITHS

2. OTpaHUUYEHHOE IO BPEMEHHU, 1IeJIEHANPaBIEHHOE N3MEHEHUE OTJEIbHON CUCTEMBI C
YCTaHOBJICHHBIMU TPEOOBAHUSIMH K KaUE€CTBY PE3y/IbTaTOB, C OTPAHUYCHUSIMH PACXOJI0BaHUS
CPEICTB U CO crienu(uuecKkoil opranu3auen

3. TPYIITa AJIEMEHTOB (BKJIIOUYAIONINX KaK JIFOJIeH, TaK M TEXHUYECKUE DJIEMEHTHI),
OpraHU30BaHHBIX TAKMM 00pa30M, YTO OHHM B COCTOSIHUU JAEMCTBOBATh KaK €IUHOE 1[E10€ B
HEJSIX TOCTHKEHUS TTOCTABJICHHBIX TIEPel HUMH IIeJiei

4, COBOKYITHOCTh paboT, MPOIYKTOB U YCIIYT, IPOU3BOJICTBO KOTOPHIX JIOJDKHO OBITH
00€CITeYeHo C LENbI0 JJOCTH)KEHUS IOCTaBICHHOM L1eIH

10. HauGomnpIiiee BIUSHUE HA TPOEKT OKA3BIBAIOT ...
1. skoHOMUYECKHE U MTPaBOBbIE (haKTOPHI

2. sKoytornueckue GakTopbl U HHYPACTPYKTypa

3. KyJIbTYpPHO-COLIATIbHBIE (PAKTOPHI

4. MONUTUYECKHE U SKOHOMUYECKHE (PaKTOPbI
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11. [IpenmeTHast 001aCTh MPOEKTA

1. COBOKYITHOCTb MMPOEKTHBIX pabOT, MPOAYKTOB U YCIYT, IPOU3BOJCTBO KOTOPBIX JOJKHO OBITH
o0ecre4eHo B paMKax OCYIECTBIISIEMOTO IIPOEKTa

2. pe3yabTaThl IPOEKTa

w

. MECTOIIOJIOKEHHE TPOEKTHOTO Orca

4. rpyIa 37eMEeHTOB (BKJIIOUYAIOIIMX KaK JIIOJEH, TaK U TEXHUYECKHUE DJIEMEHTHI),
OpPraHU30BaHHBIX TAKKMM 00pa30M, UTO OHU B COCTOSIHUH JICHCTBOBATh KaK €IMHOE LIEJI0¢ B
HEJISX JTOCTHKEHUS TTOCTABJICHHBIX TIEPel HUMH 1eJieh

12. ®aza nmpoekrta — 370 ...

1. HaGop JOrMYecKy B3aUMOCBSI3aHHBIX padOT MIPOEKTa, B MPOIECCE 3aBEPIICHHS KOTOPbIX
JIOCTUTAETCS OJIMH U3 OCHOBHBIX PE3YJIbTATOB IPOEKTA

2. IOJTHBIA HA0OP MOCIIEIOBATEIILHBIX PabOT MPOEKTa

3. KIII04eBO€e COOBITHE TMPOEKTA, UCIIOJIb3YEMOE IS OCYIIECTBICHUS KOHTPOJIS Ha/l XOZ0M €T0
peanuzanuu

13. IIpoexThl, 1O/IBEP>KEHHbIE HAUOOJIBIIEMY BIMSHUIO BHEIIHETO OKPYKEHUS
1. CounanbHble 1 UHBECTUIIMOHHBIE

2. DKOHOMHUYECKHE ¥ HHHOBAIIMOHHBIC

3. Opranu3anroHHbIE U 5KOHOMUYECKHE

14. ®yHKUMOHANBHAS CTPYKTYpa — 3TO ...

1. cOBOKYITHOCTb IMHEHHO-(DYHKIIMOHAIBHBIX MOAPA3ACICHUM, TJe KaXK0e MoApa3ieicHue
BBINOJIHSET ONpeiesieHHble (DYHKIMM, XapaKTepHbIE I BCEX HANPABJICHUHN 1eATeIbHOCTH
pENpUATHS

2. BpeMEHHas CTPYKTYpa, CO3/laBaeMast JJIsl pEIIeHUs] KOHKPETHON KOMIUIEKCHOH 3a/1aun

(pa3paboTKK MPOEKTa U ero peaan3alin)

3. CTPYKTYpa, 3aKpeIIsiolias B OpraHM3alliOHHOM OCTPOCHUU KOMITAHUH J[Ba HAIIPABJICHUS
PYKOBO/JICTBA — BEpTHKaJIbHOE (YIpaBieHne GYHKINOHAIBHBIMU U JINHEHHBIMU
CTPYKTYPHBIMH MOAPA3JIEICHUSIMU) U TOPU30HTAIbHOE (YIPaBIE€HUE POSKTaAMM )

15. Cropona, BCcTynarolasi B OTHOUIEHHUS C 3aKa34MKOM U Oepyliasi Ha ce0si OTBETCTBEHHOCTD 32
BBITNIOJIHEHHE PabOT U YCIIYT IO KOHTPAKTY

. UHBECTOP

. CLIOHCOP

. KOHTPAKTOP (MOAPSAIUHUK)

. IULIEH3Hap

O b W DN PP

. KOHEYHBII MOTPEOUTENb PE3YIbTATOB MPOEKTA

16. YuacTHUKH NPOEKTA — 3TO ...

1. pusnyeckue nuIa ¥ OpraHu3alnu, KOTOPble HEMOCPEICTBEHHO BOBJICUEHBI B POEKT WM YbU
WHTEPEChl MOTYT OBITh 3aTPOHYTHI IIPH OCYIIECTBICHUN MTPOEKTa

2. KOHEYHBIC IMOTPEOUTEIIN Pe3yIbTaTOB IIPOEKTa

3. KOMaH/a, yIpasJsioias MPOeKTOM
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4. 3aKa3uuK, HHBECTOP, MEHEIKEp MPOEKTa M KOMaH/Ia IPOCKTa

17. OcoOGeHHOCTD COIMaIbHBIX TPOCKTOB

1. KonuvecTBeHHas M KaU€CTBEHHAsI OLICHKA JIOCTHIKEHHUS PE3YJIbTATOB CYIIIECTBEHHO
3aTpyaHEHA

2. Llenbro coruabHBIX MTPOSKTOB SBISETCS YIYUIIEHUE YKOHOMUYECKUX MTOKA3aTEIeH CUCTEMBI

3. CpoKu IpoeKTa YeTKO ONpeAeTIeHbI U He TPEOYIOT KOPPEKTHUPOBKHU B TIPOIIECCE pealln3aiui 4.
OCHOBHbIE OTPaHUYCHHS CBSI3aHBI C TUMUTHPOBAHHOM BO3MOXKHOCTHIO UCIIOJIB30BaHUS
TEXHUYECKHUX MOIIHOCTEHN

18. IHHOBaLMOHHBIE IPOEKTHI OTINYAOTCS ...

1. BBICOKOH CTENEHbIO HEONPEIEIEHHOCTH U PUCKOB

2. IIeTbIO TIPOEKTA SBJISIETCS MOTy4YeHUE MPUOBLUTN Ha BIOKEHHBIE CPEACTBA

3. He0OXOIMMOCTBIO MCII0JIb30BaTh (PYHKIIMOHAIbHBIE OPraHU3aLMOHHbIE CTPYKTYPBhI
4. 607pIIMM 00BEMOM NMPOEKTHON JJOKYMEHTAL[UU

19. OpranuzainmonHasi CTpykTypa — 37O ...

1. COBOKYIIHOCTb 3JIEMEHTOB OpPraHM3alNHU (JIOJKHOCTEN U CTPYKTYPHBIX MOJPA3AEICHUN) U
CBsI3€H MEXIy HUMHU

2. KOMaH/1a MPOeKTa Mo/l PyKOBOACTBOM MEHEIKepa MPOeKTa

w

. OpraHru3alMOHHO-IIPAaBOBAad JOKYMCHTALUA NPCANIPUATHA, PCATU3YIOIICTO ITPOCKT
4, AOKYMCHTAa U, pCrilaMCHTUPYIOLIAA MPOUECChI, IIPOUCXOAANINEC B OPraHU3alluU

20. KiiroueBoe NpeuMyIlecTBO yIpaBieHUs! IPOEKTaMu

1. s5KoHOMUS BpeMEHH U PECYPCOB Ha peau3alfio POeKTa 3a cYeT NpUMeHEeHUs 3 (PEKTUBHBIX
METOJI0B, TEXHOJIOTUI Y HHCTPYMEHTOB YIIPaBJICHUS

2. BO3MOXXHOCTb C TIOMOII[bI0 MHCTPYMEHTOB IIJIAHUPOBAHUS CMOJIEIMPOBATH JIETAIBHO U
(dbopManu30BaTh peannu3almio NpoeKTa

3. BO3MOXHOCTh OCYIIECTBUTh OOBEKTUBHYIO OLIEHKY SKOHOMUYECKOH 3()(heKTHBHOCTH
MHBECTULMOHHOTO MPOEKTA

4. hpopmupoBanue 3(pHeKTUBHON KOMaH/bI IO peau3allii NOCTaBJICHHON 1eNn
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