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Pabouas mporpamMma paspadotana B coorBercTBuu ¢ ®I'OC BO no nampasinenuto noarorosku 38.03.04
T'ocymapcTBeHHOE U MyHHUIIUTIATBHOE YIIPABICHHUE

PaGouast mporpamMma JUCHUMIUIMHBI pa3padoTaHa K.3.H., JOLEHTOM Kadenpsl TeppUTOPHAIBHOTO
YIIPaBJIEHUS U TUIaHUPpOoBaHUs Tommaposem O.b.

Penensent: k.3.H., JoueHT kKadenpsl TeppUTOPUATIBLHOIO YIpPaBIEHUs U IIaHUpOBaHUs banamosa
CA.



1 IlnanupyemMble pe3yJabTaThl 00y4eHHs M0 JUCHUIIMHE, COOTHECEHHbIE ¢
ycranoBjaeHHbIMHM B OIIOII BO unankaTopamMu 10CTHKEHUS] KOMIIETeHUM I

1.1 Ilepeyenb KoMneTeHU i, GOPMUPYEMbIX YUEOHOMH THCUMTILINHOM

OoumenpodgeccuoHalbHbIe KOMIETEHIIUN
OIIK-2- Cnioco6eH pa3pabateiBath 1 | 3HaTh (3) 3HaeT nporecc pa3pabOTKU U peaTn3aliu

peann30BbIBaTh YIIPABICHIECKUE YIpaBIeHIECKHUX PENICHNH; GOPMHUPYET OpraHU3aIMOHHO-
peUIeHNs, MEPHI PETYIUPYIOIIETO YIpaBlIeHIECKHE PEIIeHs, pa3padaThiBaeT 1 000CHOBBIBAET
BO3/ICHCTBHSA, B TOM YHCIIC HX Ha OCHOBE aHAJIN3a COIMATbHO-D)KOHOMUYECKHX MTPOIIECCOB;
KOHTPOJIBHO-HAI30pHBIE (DyHKITHH, 3HAET OCHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHS COITHAITBHO-
rOCyIapCTBEHHBIE U 9KOHOMHUYECKHUX MPOIECCOB

MYHHIIATIATBHBIE POTPAMMEI Ha YMmern (Y): YdacTByeT B pa3paboTKe U peanu3aluu

OCHOBE aHAJIN3a COLUAIBHO- yIpaBleHUYECKUX PELICHUH, TPUMEHSIET MEPhI PETYIUPYIOIIETO
SKOHOMHUYECKHUX MPOIIECCOB; BO3JIEHCTBHSI, JEMOHCTPUPYET CIIOCOOHOCTH OCYIIIECTBIISTh

KOHTPOJIbHO-HAA30pHBIE (PYHKIIMH B TOCYAaPCTBEHHOM U
MYHHIIMIATBHOM YIIPABIE€HUH; YMEET OPUEHTHUPOBATHCS B
COLMAJIbHO-KOHOMHYECKHUX TPOLIECCAaX HA Pa3HBIX YPOBHIX;
Baaners (B): Biageer 6a30BbIMM HaBBIKAMH MIPUHATHS
YIPaBICHYECKOTO pEIIeHNUs, HABBIKAMU MIPOBEIECHUS OLIEHKU
PETyJIUPYIOLIETO BO3ACHCTBHS HA OCHOBE aHAIN3a LIEU U
po0JeM rocyAapCTBEHHOIO YIPaBJICHHs, HABBIKAMH
Pa3paboTKH U peaIn3alliy TOCYAapCTBEHHBIX U
MYHHMIIMIAIBHBIX TPOrpaMM

2. lenu u 3a5a4u ocBOeHU Y4eOHON I CUMIJIMHbI, MECTO TUCIUILIUHBI B CTPYKTYpe
OIIOII BO

Huctunnuna «YTpaBieHHE TPOEKTaMU» OTHOCUTCA K 0O0s3aTeIbHOM YacTU OCHOBHOM
npodeccuoHaIbHOM  00pazoBaTenbHOM  HporpaMMbl  Bbiciiero  oOpasoBanus  38.03.04
['ocynapcTBeHHOE UM MYHULMIAIbHOE yIpaBieHue, npopuinb «l'ocyqapcTBEHHOE U
MYHUIIMIIAJIBHOE YIIPABICHUEY.

Heab: Hcxoas w3 muccuM HampaBlieHUs MOATOTOBKHM AMCHMILIMHA "YTpaBieHHe
npoekTamMu" obOecredynBaeT M3y4eHHE M O3HAaKOMJIEHHE OOy4arollMXcsli ¢ KOHIIEMLUEH,
(GYHKIUSAMH, MOACUCTEMaMH, a TaKKe OCBOEHHME OCHOBHBIX METOJIOB YIpPAaBJIEHUS IPOEKTaMH,
BKJIIOYAsl IUIAHMPOBAHME, YIPABIECHUE pECypcaMH, MOHHUTOPUHI M OLEHKY IPOEKTHBIX
NpeJIOKEHUI U IMPOEKTOB Ha BCEX CTaUsX UX peanu3aluuu U (GpopMUpoBaHHE HEOOXOIMMBIX
OpPraHU3alMOHHBIX CTPYKTYP.

3apaum:

- 0a3upysach Ha TEOPETUYECKUX 3HAHUSAX U MPAKTUUYECKUX HABBIKAX, MOJYYCHHBIX HPHU
M3YYEHUU SKOHOMHUYECKHUX JUCLUUIUIMH, CPOPMUPOBATH SICHOE IMPEACTaBICHHE O KOHUEHIUH U
OCHOBHBIX (DYHKIIMSIX U MOJICHCTEMaX YIPaBICHHs TPOEKTaMH;

- U3yYUTh OCHOBBI METOJIMKH YIIPABJICHUS MPOEKTAMH Ha Pa3HBIX CTAAUSIX MPOEKTHOIO
IIUKJIa, BKIIOYas pa3pabOTKy MPOEKTa, SKCIEePTU3y MPOEKTHOH JTOKyMEHTaluu, (OpMHUpPOBAHUS
HEOOXOUMBIX OpPraHU3alMOHHBIX CTPYKTYp IJISl IPOBEIACHHS TOPrOB, OCYIIECTBICHUS 3aKyTIOK,
YIPaBIEHUS PECYpCaMu U CTOUMOCTBIO ITPOEKTa HA OCHOBE MOHUTOPUHTIA U OLIEHKH;

- W3Y4YUTh OCHOBHBIE TMpaBujia (QOPMHUPOBAHUS KOMAHJIbl YIPABIEHUS IPOEKTOM,
YIPaBIEHUS peanu3alueil IpoeKTa;

- aHaJIM3 ¥ YIpaBlieHUE pa3HOOOpa3HbIMU UHBECTULIMOHHBIMU PUCKAMU;

- OCBOMTH Ha Yy4eOHBIX NpUMEpax U pealbHbIX 00pa3lax OW3HEC-TUIAHOB M TEXHHKO-
HKOHOMUYECKUX OOOCHOBAaHMM MPOEKTOB U MPOrpaMM IPaKTUKY HCIOIb30BAaHUS METOAOB U
UHCTPYMEHTApHs YIpPaBICHHUS TPOEKTaMH, a TakXKe TEXHHKY paloTbl C NpPOrpaMMHBIMU
IPOAYKTaMHU, IPEIHA3HAYEHHBIMU JJIS ATHUX LIEJIEH;



3. O0beM y4yeOHOH TMCHUILIMHBI B 32aYeTHBIX €IMHUIAX ¢ YKa3aHHEM KOJHYeCTBa
BbIIeJIECHHBIX HAa KOHTAKTHYK padory oO0y4awiumxcs ¢
npenojaasareseM (10 BUAaM y4eOHbIX 3aHATHI, TEKYLIHII U TPOMEKYTOYHBII KOHTPOJIb 110
AUCUUIJIMHE) M HA CAMOCTOSITEJIbHYI0 PadoTy 00y4aronuxcs

aKaJeMU4YC€CKUX 4YacoB,

3.1 OunHo-3a04yHas popma 0OydeHUs

By yaeOHOM paboThI

5 cemecTp

OO01mast Tpy10€MKOCTh TUCHUTUIHHBI, 3a9€THBIX €IHHUIL

4acoB 180
AynuTopHas (KOHTaKTHasi) paboTa, 4acoB 96
B T.4. 3aHATHUSA JICKIIMOHHOTO THIIA 32
3aHSTHSI CEMUHAPCKOrO TUIIA 64
MIPOMEKYTOYHAS aTTECTALUS 0,25
CamocrosiTesibHas padoTa 00y4amuxcs, 4acoB 75

KoHuTtpoJsb

Bun npomexxyTouHO# aTTecTanuu

9K3aMCH

4. Copepskanue IMCHUILIMHBI, CTPYKTYPHMPOBAaHHOE 110 TeMaM (pa3JesiaM) ¢ YKa3aHueM
OTBE/ICHHOI'0 HA HUX KOJHMYeCTBA aKaJeMHYeCKHX YacOB U BU0B Y4eOHbIX 3aHATHI
4.1 Ilepevyenb pa3gejioB JMCUMILUIMHBI € YKa3aHHEM TPYAOEMKOCTH AayJIUTOPHOM
(KOHTAKTHOI) M CAaMOCTOSITeIbHON PadoThl, BU/I0B KOHTPOJIEHl U NepevyHsi KOMIIeTeHIUH
Ouno-3a0uHas popma oOyueHus

TpynoeMKOCTb, 4aCOB Kon
HauMeHoBaHHe pasieiioB B TOM YHCIIE HanmeHoBaHu | KOMIIETEHIIUH
U TeM BCETO ay IMTOPHOH camocTosTen | © L HOHOTO
(KOHTaKTHOM) N cpeacTsa
paBoTH BHOU paboTHI
Pasnen 1. Beengenue B OIIK-2.1
MIPOEKTHOE YIIPABJICHHUE 2 12 60 OIlK-2.2
1.1. OcHoBHI yrIpaBiIeHUS OIIK-2.3
Y TUTAHUPOBAHUS 24 4 20
MIPOEKTOB. Petbenar
1.2. TIpoekT KaKk 00BbEKT 24 4 20 ep
yrpaBicHAS
1.3. busHec-miaH, oieHKa
3¢ (hEeKTUBHOCTH U PUCKOB 24 4 20
MPOEKTA.
Paznen 2. MannmupoBanue OIIK-2.1
IIPOEKTOB 67,75 12 99,75 OIIK-2.2
2.1. ®yHKIMHU yIpaBiIeHUs 24 4 20 OIIK-2.3
MIPOEKTOM
2.2. Pa3paboTka u Tecr,
9KOHOMHUYECKas! OLICHKA 24 4 20 Hpaxmirieckoe
MIPOEKTOB. 3ajanue
2.3. JKu3sHeHHbIH UK U 1975 4 15,75
(ha3pl mpoekTa
Hroro 3a cemecTp 180 96 75
[IpoMe:xxyTouHast 9,25 0,25 9 Utorosoe OIIK-2.1
aTTecTAlUA TECTUPOBAHUE OIIK-2.2
OIIK-2.3

HUTOI'O no aucuuninae 180 96 75

Hpumepnbu? nepevyernsb OUCHOYHbLX cpe()cme ons meKyuieco KOonmpoJisa ycneeaemocmu




Ne | HaumenoBanue | Kparkas xapakTeprCTHKa OLIEHOYHOTO CPEIICTBA [Ipencrasnenue

1/ | OIIEHOYHOTO OILIECHOYHOTO

n | cpeacTaa cpezacta B oHze

2 | CoGecenoBanue | CpeacTBo KOHTPOJIS, OPraHM30BaHHOE KaK CIIeHaIbHas Bomnpocs o

Oecena mpenoaBaTessi C 00yJaromMCs Ha TEMBI, CBSI3aHHBIE | TeMam/paz/ienaM

C U3y4aeMoi AUCIUIUIMHON, M paCCUNTAaHHOE Ha BBISICHEHHE JTUCITATUTAHBL,

o0beMa 3HaHUH 00yUaloIIerocs 1Mo onpeeieHHOMY pasiefly, | MpeACcTaBICHHBIC B

Teme, npobieMe U T.II. TIPUBSI3KE K
KOMITETEHITHSM,
MIPeTyCMOTPEHHBIM
PII/

3 Tect Cucrema cTaHIapPTH3UPOBAHHBIX 3aTaHHM, TTO3BOJISIOIIAS DOHJ| TECTOBBIX

ABTOMAaTHU3HUPOBATH NIPOIEAYyPY U3MEPEHUS YPOBHS 3HAHUI U 3a/1aHui

yYMEHUH 00y4aromerocs.

4 | Henosas wunu | CoBMecTHast ACSITENbHOCTD TPYIIBI 00yYaroIuXcs 1 Tema (mpobnema),

porneBas urpa TIpeToAaBaTes Mo/ YIPaBICHHEM IIPETIOIaBaTelNs C IETBI0 KOHIEMIIVS, POIH U

penieHns yueOHbIX U TpodecCnoHaTbHO-OPUEHTHPOBAHHBIX OKHJJaeMBIH
3aaa4 IMyTeM UTpOBOro MOACIUPOBAHUA peaﬂbHOﬁ PE3YIbTAT 110
npoOyieMHoM cuTyaruu. [103BoJISET OllCHUBATh YMEHHE Ka)XJ10W Urpe
AHAIIM3UPOBATH U PEIIaTh TUITHYHBIE TIPOGECCHOHAIBHBIC
3aJauu.

5 | Keiic-3amaua [IpoGieMHOe 3a1aHuE, B KOTOPOM 00yYarOIIeMycCst 3amanus s
MpenyIaraloT OCMBICTUTh PeabHYI0 MPOo(ecCHOHATHHO- perreHus Keiic-
OpPHUEHTHPOBAHHYIO CHUTYAIHIO, HEOOXOIUMYIO IJIsI PEIICHHS 3aaun
JTAHHOM MPOOTIEMBI.

8 | Kpyrasiii cron, | OueHouyHble CpeCcTBa, MTO3BOJISIONINE BKIIOYUTH [lepeuenn
JTUCKYCCHS, 00yJaronmxcs B Mporiecc 00CyKASHHUS CIIOPHOTO BOTIPOCa, JIUCKYCCHOHHBIX TEM
MTOJIEMHUKA, MPOOJIEMBI 1 OLIEHUTh X YMEHHE apTyMEHTHPOBATh JUTSI TIPOBEICHUS
JUCITYT, 1e6aThl | COOCTBEHHYIO TOUKY 3pEHUSI. KpyTJIOro cToa,

JTUCKYCCHH,
MOJIEMUKH, TUCITYTA,
nebatoB

11 | Pabouas JugakTiaecKkuii KOMIUIEKC, MPeTHA3HAUYEHHBIA IS O06pasern pabdoueit
TETpahb CaMOCTOSITeTTFHON pabOThl 00YYAIOIIETOCS ¥ ITO3BOJISTIONIUI TeTpau

OIIEHWBATh YPOBEHb YCBOEHHS UM y4eOHOTO MaTepHaa.
14 | Pedepar [IpoaykT camocTOsATENHHOM paboThI CTYACHTA, Tems! pedpeparos
MPEICTABIISIFOIINN COO0H KPaTKoe U3JI0KEHHE B TUChbMEHHOM
BHJIE TOJTYY€HHBIX PE3yJIbTaTOB TEOPETUIECKOTO aHaJH3a
OTIpeJIeIICHHON HAay4HOH (Y4eOHO-HCCIIeIOBATENBCKOM) TEMBI,
T'JIe aBTOP PACKPBIBAET CYTh UCCIIEyeMO POOIeMBl,
MIPUBOJIUT Pa3IMYHbIC TOUKHU 3PEHUS, a TAKIKE COOCTBEHHBIE
B3Il HA HEe.

15 | Jlokman, [IpoaykT caMocTOSTENLHON PabOThI CTY ICHTA, TeMbl TOKIaI0B,

cooOreHue MPECTaBIISIIONIUI OO0 ITyOIMYHOE BBICTYILICHHE 110 cooOmieHuit

HPEACTABJICHUIO OJIYyYEHHBIX PE3YJIbTATOB PELIECHUS
OIIpEe/IeIEHHON y4eOHO-TIPaKTHYECKOH, ydeOHO-
HCCIEA0BATEIBCKON WIM HAYYHOU TEMBI

4.2 Cooepotcanue oucyuniunsl no pazoenam

Pa3nen 1. BBenenue B NpoeKTHOE yIpaBjeHHe

Hean: ¢dopmupoBaHre TEOPETUUSCKUX 3HAHUH M TPAKTHUYECKUX HABBIKOB Y
o0OydJaromuxcsi 00 OCHOBHBIX KAaTETOPHUSAX YIPABICHUS MPOCKTAMHU. XapaKTEPUCTUKHU MPOEKTA.
Br16op mpoexToB, kpuTepun BbiOOpa. Mojenu BeiOOpa mpoekToB. HeomnpeaeneHHOCTh U PUCKH
npoekta. DopMyIHpOBaHUE MPOSKTHOTO MPEITIOKEHUS.



3amaun:

- ycBOeHHME 0a30BBIX MOHATHUH B CHUCTEME OCHOBHBIX KAaTE€rOpUH TEOPUHU YIPaBJIECHUS
IIPOEKTaMU;

- U3y4eHHE OCHOBHBIX TEOPHM M KOHLENUMWI npeicTaBuTeNedl Hay4yHbIX IIKOJI H
IIOJIXOJI0B B UCTOPUHU PA3BUTHUS HAYKU;

- pPa3BUTHE HABBIKOB COLIMAIBHOIO B3aUMOJEHCTBUA U pabOThl B KOJUIEKTHBE,
TOJISPAHTHOTO BOCHPUSATHS COLUAIBHBIX, ATHUYECKUX, KOH(PECCHOHAJBHBIX M KYJIbTYPHBIX
pazIuuuii;

- U3y4EHHE BO3MOKHOCTU TPUMEHEHHSI KOHLIEIILIUY 1I€JIEBOTO YIIPABJICHUS B IIOBBIIIEHUN
3¢ (eKTUBHOCTH yNpaBlIeHUs NpeAnpusaThs, B ToM uncie B chepe AIIK.

- IpUOOPETEHNE HABBIKOB KOOPAMHALMYU IPEAIPUHUMATEIBCKON JESITENIBHOCTH B LIESIX
o0ecreyeHts COrJIaCOBAaHHOCTH BBIMOJHEHUS! OU3HEC-IIPOEKTa BCEMHU YYaCTHUKAMM KOJIJIEKTHBA
HPEAIPUSATHSL.

[lepeueHb yueOHBIX 3JIEMEHTOB pa3zea:

1. OcHOBBI yIpaBi€HUsI U ITIAHUPOBAHUS IPOEKTOB.

2. IlpoeKT Kak 0OBEKT yInpaBieHUs

3. busnec-1iaH, oneHka 3 ()EeKTUBHOCTH M PHCKOB IPOEKTA.

Pa3nes 2. UnnuuupoBaHue NpoeKToB

Heanb: QopMupoBaHue TEOPETUYECKUX 3HAHUH M MPAKTUYECKUX HABBIKOB Y
oOyJaromuxcsi, 0 MeToJaXx IMOoHMCKa U BbIOOpa OpPraHM3alMOHHO-YNPABICHUYECKUX PEUICHUH B
npoeCCUOHATIBHON JIEATENIbHOCTH, NPH HMHUIMMPOBAHUU IPOEKTa B BUJAE IMPAKTHUYECKHX
3a1aHUM U JI€JIOBBIX UIP.

3agaun:

- Ipo1iecc MHUIMUPOBaHMs, hopmanmzanus nenenonaranuss SMART,

- BUJieHue npoekTa uepe3 npusmy SWOT ananuza;

- aHaJIM3 IPUBJIEKATEILHOCTH U OCYILIECTBUMOCTH MIPOEKTA;

- HKOHOMHUECKAs OLIEHKa MPOEKTa, aHAIN3 B YCIOBUAX HEONPEAEICHHOCTH

- IEPEBO PELIEHUIT; - 0TOOp U paHKUPOBAHUE IPOEKTOB, KPUTEPUH OTOOPA MTPOEKTA.

[TepeueHb yueOHBIX 3JIEMEHTOB pa3jena:

1. ®yHKIMM ynpaBieHUs IPOEKTOM

2. Pa3zpaboTka U 3KOHOMUYECKasl OLIEHKA IPOEKTOB.

3. KuzHeHHbIH LUK U pa3bl IPOEKTa

5. OHeHO‘-IHbIe MaTepuaJbl 10 JUCHUILINHE
OHGHO‘-IHBIG MaTCpualibl MO AWUCHHUILNIMHE HPCACTABJICHBI B BHIC (1)0H)Ia OLOCHOYHBIX
CPEICTB.

6. MaTepnajbHO-TeXHHYECKOE U Y4eOHO-MeToAuYecKoe obecneyeHne
TUCHUNTIHHBI
6.1 Ilepeuensv yueonHo-memoouueckoz2o odecneuenus no OUCYUNIUHE

Ne | Asrop, Ha3BaHUE, MECTO U3JAHUS, U3AATEIBCTBO, TOJ U3/IaHUs, KOJIMYECTBO CTPAHUL], PEKUM
/o JlocTyna

1 MGTOIII/I‘-ICCKI/IG YKa3aHus 110 U3YYCHUIO TUCIUITIIMHBI

6.2 Ilepeuenv yueOHbIX U30AHUI, HEOOXOOUMBIX 0/l OCB0CHUA
oucyunIuHbvl *

DJeKTpOHHBIE YUeOHbIC N3AaHUS B AIEKTPOHHO-ONOIMOTeYHbIX cructemax (OBC)**:



n/n

ABTOp, Ha3BaHUC, MCCTO U3JaHUs, I'OJ
HU3JaHus, KOJIMYCCTBO CTPAHUIL

Cchuika Ha yueOHOe n3nanue B ObC

OcHoOBHas:

3y6, A. T. YupaBlieHUE POCKTAMHU :
yUeOHUK U MPAKTUKYM IS BY30B /

A. T. 3y6. — Mocksa : UzgaTenscTBO
HOpaiir, 2023. — 422 c. — (Briciiee
oOpa3zoBanue). — ISBN 978-5-534-
00725-1. — TeKCT : 3MeKTPOHHBIH //
O6pazoBarenbHas matdhopma FOpait
[caitT].

https://urait.ru/viewer/upravlenie-proektami-511087

bamamog, A. M. YrpaBieHnue mpoeKTaMu
:Y4eOHHUK u MPaKTUKYM JUTST
akameMudeckoro OakamaBpmara A. M.
bamamos, E. M. Porosa, M. B.
TuxonoBa, E. A. TkadeHko ; mox o0,
pen. E. M. Porosoii. — M. : IOpaiir,
2015. — 383 c.

https://publications.hse.ru/mirror/pubs/share/folder/3ppk
y6nar4/direct/148303298

llonaxos, H. A. Ynpasnenue
WHHOBAIIMOHHBIMHU TIPOCKTAMH : YIEOHHK
U MIPAKTHKYM IS By30B /

H. A. Tlomsxos, O. B. MotoBmIIoB,

H. B. JlykamoB. — 2-¢ u3., ucmp. u
nor. — Mocksa : U3natensctBo FOpaiir,
2023. — 384 c. — (Bricmiee
obpa3zoBanne). — ISBN 978-5-534-
15534-1. — TekcT : 21eKTPOHHbIH //
ObpasoBarenpHas iatgopma FOpait
[caitT].

https://urait.ru/viewer/upravlenie-innovacionnymi-

proektami-511434#page/2

JlomonHuTENbHAS

YnpasieHue MpoeKTamu : yueOHoe
nocoOue / [DnekTpoH. pecypc]. coct. H.
M. LipinapoBa.. — YubsHOBcK : Yal' TV,
2021. - 105 c.

http://lib.ulstu.ru/venec/2021/21.pdf

CueHapHblE  yCIOBHS  JOJTOCPOYHOIO
MIPOTHO3a  COLMAIBHO-3KOHOMHUYECKOTO
pa3Butus Poccuiickoit ®@enepaunu 10
2030 roma. [OneKkTpoHHBIN pecypce].

Pexxum noctyma: http:www. economy.gov.ru

6.3 Ilepeuensv 31eKmMpoOHHBIX 00PA308AMENBHBIX PECYPCO8 *

DJIeKTPOHHBII 00pa3oBaTebHbII pecypc

Hoctyn B DOP (cers UHTepHET, JIOKATBbHAS
ceTh, aBTOPH30BAHHBII/CBOOOAHBI J0CTYI

[DnexTponHBIN pecypc]

Poccuiickas HanmoHansHast OMOIHOTEKA

http://nlr.ru/lawcenter_rnb

[QnexTpoHHBIN pecypc]

Poc Konekc. Konekce! 1 3akonnr PO

http://www.roskodeks.ru/

Bceepoccuiickas rpak/iaHCcKas CeTh

http://www.vestnikcivitas.ru/

6.4 Coepemennsie npogheccuonaivnvle 6a3vl OAHHBIX, UHPOPMAUUOHHDLE
CHPABOYHbBIE CUCMEMbL U TUYEH3UOHHOE RPOZPAMMHOE 0DecneyeHue

CoBpeMeHHbIE TPO(ecCHOHAIBbHBbIE 0a3bI JaHHBIX

https://rosstat.gov.ru/ - denepanpHas ciayx0a rocy1apCTBEHHOW CTaTUCTHKU.
https://cyberleninka.ru/ - mayunas siekrponHas 6ubnroTeka oTKpeITOoro gocryma (Open Access).
http://link.springer.com/ - momHOTEKCTOBas KOJJIeKius (0a3a JaHHBIX) OSJACKTPOHHBIX KHUT



https://urait.ru/viewer/upravlenie-proektami-511087
https://urait.ru/viewer/upravlenie-innovacionnymi-proektami-511434#page/2
https://urait.ru/viewer/upravlenie-innovacionnymi-proektami-511434#page/2
https://rosstat.gov.ru/
https://cyberleninka.ru/
http://link.springer.com/

n3marenscTBa Springer Nature.

http://fcior.edu.ru/ - ®enepansHbii HeHTP HHOOPMAIIMOHHO-00Pa30BaTEIBHBIX PECYPCOB.

https://agris.fao.org/agris-search/index.do - MexnayHapoatas WHGOPMAIMOHHAS CHUCTEMA IO
CENIbCKOXO3SIMCTBEHHBIM HayKaM M TEXHOJOTHSAM.

http://window.edu.ru/ - Uadopmannonnas cucrema «EanHOe OKHO JOCTYyMa K 00pa30BaTeIbHBIM
pecypcam»

NndopMmannoHHbie ClIPaBOYHbIE CHCTEMBI

1. MndopmarmorHo-crpaBounas cucrema «I'apant». — URL: https://www.garant.ru/

2.MH(OopManIMOHHO-CIIpaBOYHAS cucrema «KoncynpTant ITmrocy. — URL:
http://www.consultant.ru/

3. BUT.KKX 8. - https://www.1cbit.ru/

4. TTopran Pepopma KKX.- www.reformagkh.ru

JInneH3uoHHOE MporpaMMHoe obecriedyeHue

Microsoft Office (Access, Excel, PowerPoint, Word u T. 1),

OpenOffice, Jltonuke (OecruiaTHOE MPOrpaMMHOE 00eCIICUeHUE ITUPOKOTo Kilacca),

cHcTeMa TUCTaHIMOHHOTO 00yuenus Moodle (www.edu.rgazu.ru),

Bebunap (Adobe Connect v.8, Zomm, Google Meet, Skype, Mupamonuc), mporpamMMHOe
oOecrieueHUe  JJCKTPOHHOTO  pecypca  caifta, Brmouas OBC  Agrilib  u  BuaeokaHan
PI"A3Y(http://www.youtube.com/rgazu),

aHTHBHpYycHOe mporpammuoe obecrieuenne Dr. WEB Desktop Security Suite.

6.5 IlepeyeHpb yueOHbIX ayJUTOPHIL, 000PY10BAHUS U TEXHHYECKHX CPEICTB

o0ydeHusi**
IIpennasnayenue Ilepeuyensn
HaumeHnoBaHnue kopmyca,
NoMeLleHHs o0opynoBanusa (B T.4. BHPTyajJdbHble AHAJOIH) M
Ne nomenenus (ayauropun) «
(ayauTopumn) TeXHHMYECKHUX cpecTB 00y4YeHHs
Hnst 3aHATHH | Y4eOHO-aIMHHUCTPATHBHBIH Creunanu3upoBaHHas Mebeb, Habop
JIEKIIMOHHOTO THIIA KOpIIyC. JIEMOHCTpaIIMOHHOTO 000pynoBaHusi, npoekrop EPSON
Kab. 129. EB-1880, »skpaH HacTeHHBII MOTOPH3MPOBAHHBIN
SimSCREEN
s 3aHATUH | Y4eOHO-aIMUHUCTPATUBHBIN CrermanmupoBaHHasi MeOelb, Habop JEMOHCTPAOHHOTO
CEMUHAPCKOT0  THIA, | KOPITyC. 000pyIOBaHUSI W Y4eOHO-HATJLSITHBIX TIOCOOHH, MPOEKTOP
TPYTIIOBBIX Ka6. 125 SANYO PLC-XV, »53KkpaH HacTeHHBIH pYJIOHHBIN
KOHCYJIbTAIIHH, SimSCREEN
IIPOMEXKYTOUHOMN
aTTeCTaluu

g camocTosTensHON | Y4ueOHO-aIMIHUCTPATHBHBII IlepconanpHpie koMmbioTepel 11  mT. Brixom B

paboThI KOpIIYyC. WHTEPHET, JOCTYN B JJIGKTPOHHYIO HH()OPMAIIMOHHO-
[Tomemenue JUTst | 00pa3oBaTEIbHYIO CPEIy YHHBEPCUTETA
CaMOCTOSITENIbHOM paboTEI.
UurtanpHbli 3251
VY4ebHo-mabopaTopHEIi CrerpamizupoBaHHas MeOesb, HabOp JEMOHCTPAIMOHHOTO
KOpIyC. 000py/IOBaHUS, MEPCOHANBHBIE  KOMIBIOTEpHl 11 1mT.
[Tomemenue s | Beixon B MHTEpHET, JOCTYH B  DJIEKTPOHHYIO
CaMOCTOSITENIbHOM paboThl. | MHGOPMAIIOHHO-00pa30BaTEIBHYIO cpeny
Kab. 320. YHUBEPCUTETA
Y4uebHo-aqMuHUCTpaTHBHBIH | Crienpanm3upoBanHas MeOelb, HA0Op JEMOHCTPAIMOHHOTO
KOpIyC. o0opymoBaHUs. ABTOMAaTH3MPOBaHHOE pabodee MeCTO
Kab6. 105. Yuebnas aynuropus | Juii  WHBAJIMIOB-KOJIICOYHUKOB C  KOPPEKIMOHHOMN
s Y4eOHBIX 3aHATUM | TEXHUKOW M MHAYKUUMOHHOM cuctemon DinCuc 290;
obydaromuxcs W3 9ucia | ABTOMaTU3HPOBAHHOE pabouee MECTO JUTST
nHBaaunoB U ui ¢ OB3 CTa0OBUASIIMX W HE3PAYMX  TOJb30BaTeliell  co

cTanuoHapHbIM Buacoysennuutenem OaCuc 29 ON;



http://fcior.edu.ru/
https://agris.fao.org/agris-search/index.do
http://window.edu.ru/
https://www.garant.ru/
http://www.consultant.ru/
https://www.1cbit.ru/
http://www.reformagkh.ru/
http://www.edu.rgazu.ru/
http://www.youtube.com/rgazu

ABTOMAaTU3UPOBAaHHOE pabouee MECTO IS
CTa0OBUISIIUX W HE3PSYMX  MOJb30BaTeNed ¢
nopraTuBHbBIM BHIeoyBennuutenem OnaCuc 207 CF;
ABTOMaTHU3UPOBAHHOE pabouee MECTO IS
CIa00BUAAIINX M HE3PSUUX TOJTB30BATENICH ¢ YUTAFOIICH
MammHOH O1Cuc 207 CN; AmnmapaTHBI KOMIUIEKC C
¢yHKOMEH ~ BHACOYBEIWMYCHWA W YTEHUS Ui

CTa0OBUIAIINX W HE3psUuX Ioisk3oBareneit DnCuc 207
OS.




DEJIEPAJIBHOE I'OCY TAPCTBEHHOE BIOJUKETHOE OBPA3OBATEJIBHOE YUPEXXJIEHME BBICIIET'O OBPASOBAHMA
MUHUCTEPCTBA CEJIbCKOI'O XO3541CTBA POCCUHMCKOU OEAEPAITNN

«POCCHUMUCKHIA T'OCYJIAPCTBEHHBIA YHUBEPCUTET HAPOJJTHOI'O XO3SMCTBA
NMEHMU B.A. BEPHA ICKOI'O»

(YuuBepcuter BepHajackoro)

Kadenpa TeppuropraqbHOTO yIPaBICHHS U TUIAHUPOBAHUS

@®oHJ OLIEHOYHBIX CpeaACTB IJId NIPOBECACHUA TEKYIIECI0 KOHTPOJIA |
HpOMe)KyTO‘IHOﬁ arrecranmmun oﬁyqamumxcn o JIMCHMIIJIMHE

YupasiieHue npoekraMmu

Hanpasnenue noarorosku 38.03.04 [NocymapcTBEHHOE M MYHHUIIMTATBHOE
yIpaBicHUE

Hampasnennocts (rpoduiib) nporpaMmMbl ['0Cy/1apcTBEHHOE M MYHUIIUITAIEHOE
YIIPaBJICHUE

KBanudukauus bakanasp

®dopma oOydeHus: 0OYHasl, OYHO-3a0UHAS

bamammuxa 2026 .
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1.0nucanue nokasaresjiel 1 KpUTepHeB OLCHUBAHNS MJIAHUPYEMbIX Pe3yJIbTATOB 00y4eHUs 10 y4eOHOM TUCIUIIHHE

Komnerenuuii YpoBeHb HaumenoBanue
- IlnanupyemMblie pe3yabTaTbl 00y4eHUs
0CBOCHUS OLICHOYHOI'0 CPeICTBA
OIIK-2- Criocoben 3HaeT mporiecc pa3paOdOTKU U pealn3alny yIpaBieHdecKux pemennii; GopmupyeTr | Pedepar, MIPaKTUIECKOE
pa3pabaTeiBaTh U OpTaHU3alMOHHO-YIIPABIICHYECKHE PELICHUS, pa3pabaThiBacT U 0OOCHOBBIBACT UX 3aJjaHue, HUTOTOBOE
peann30BbIBaTh Ha OCHOBE aHAJIN3a COLMAIbHO-9KOHOMUYECKHX MPOIIECCOB; 3HAET OCHOBHBIC TECTHPOBaHHE
yIpaBIeHIECKHe 3aKOHOMEPHOCTH PAa3BUTHS COIMATHFHO-DKOHOMHYECKHX TPOIIECCOB
pelIeHus, MephI YMeeT: y1acTBOBaTh B pa3pabOTKe U peaan3aIiil yIpaBIeHIECKUX PEIIeHIUH,
PEryINpYIOLIETo IoporoBwrii MPUMEHSTH MEPBI PETYJIUPYIONIETO BO3IECHCTBHS, JEMOHCTPUPYET CIIOCOOHOCTh
BO3/ICHCTBHSI, B TOM (Y10BJIETBOPUT | OCYLIECTBIISTH KOHTPOJIBHO-HAA30pHBIE (PYHKIMK B TOCYIaPCTBEHHOM U
qrcIie KOHTPOJIHHO- €JIbHO) MYHHIIATIATHPHOM YIIPaBIEHUH; YMEET OPUEHTHPOBATHCS B COMATIHLHO-
HaA30pHBIC (I)YHKHI/II/I, OKOHOMHUYCCKUX IMPOLECCaxX Ha Pa3HbIX YPOBHAX,
roCcyaapCTBCHHBIC U BJ'IaI[eeT: 6a3OBI)IMI/I HaBbIKaMU MIPUHATUA YIIPABICHYCCKOT0 PCHICHU A, HABBIKAMU
MYyHHIIATIATEHBIE MIPOBEICHISI OIIEHKH PETYJIHPYIONIETO BO3ICHCTBHIS Ha OCHOBE aHAJIN3a IIeTTH U
IIpOorpaMMbl Ha OCHOBE mpo0JeM ToCyAapCTBEHHOTO YIPaBICHUS, HABBIKAMH Pa3pabOTKH U pealn3aliu
aHaJIM3a COLUAJILHO- rOCYJapCTBEHHBIX U MYHULIMIIAIBHBIX IPOrPaMM
SKOHOMHYECKIX 3HaeT TBepa0: 3HACT MPOIecC pa3pabOTKU U PEATH3aIlUH YIIPABICHUSCKIX Pedepar, npaktriaeckoe
MIPOIIECCOB; peleHui; GOpMHUPYET OPraHU3AIIMOHHO-YIIPABICHUECKHE PEIICHNUS, pa3padaThiBacT | 3aJaHKe, HTOTOBOEC
1 00OCHOBBIBAaET MX HA OCHOBE aHAJIN3a COIIHATbHO-9KOHOMHYECKHX MPOIIECCOB; TECTHPOBaHHE
3HaeT OCHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHUS COIMATIBHO-9KOHOMHYECKHX MPOIECCOB
YMeeT yBepeHHO: y4acTBOBATh B pa3padOTKE U pealn3aluy yIpaBIeHUYECKUX
poapumyTHI peuieHui, NPUMEHATh MEPBI PErYIUPYIOLIETO BO3AEHCTBUS, JEMOHCTPUPYET
(xopomo) CIOCOOHOCTB OCYIIECTBIISITh KOHTPOJILHO-HA30pHbIE (PYHKIIMU B TOCYIapCTBEHHOM
Y MYHUITUNIAIEHOM YIIPaBJICHUH;, YMEET OPUEHTHPOBATHCS B COLUATBHO-
AKOHOMHYECKHUX MPOIleccax Ha Pa3HBIX YPOBHSIX;
Bnaneer yBepeHHO: HaBbIKAMH MPUHSATHS YIPABJICHYECKOTO PEIICHUS, HABBIKAMU
MIPOBEJICHNs OIEHKH DPErYJIHPYIOIIEro BO3JCHCTBHS HAa OCHOBE aHaIM3a e U
mpo0JieM TOCYJapCTBEHHOTO VIPABJICHHS, HABBIKAMH pa3pabOTKU M pean3aiuu
TOCYAQPCTBCHHBLIX U MYHHIIHUIIAJIbHBIX IPOrpaMmM
Hmeet chopmupoBaBieecsi cucreMaTHUYecKHe 3HAHUSI: 0 Tipoliecce pazpabotku | Pedepar, npakrndeckoe
Y peau3aliy yIpaBIeHUYECKUX PEeIIeHU; (OpPMHPOBAHUN OPTaHU3AIIMOHHO- 3aJlaHue, UTOTOBOE
yIpaBJIeHYECKUE PEIIeHHs, pa3pad0TKe U 00OCHOBAHHY MX HA OCHOBE aHAIIN3a TECTUPOBAHHUE
COIMANTEHO-9KOHOMHUECKHUX TPOIIECCOB; O OCHOBHBIX 3aKOHOMEPHOCTSIX Pa3BUTHS
Bricokmii COLMAJIbHO-D)KOHOMUYECKHUX MPOLIECCOB
(oTIM4YHO) HNmeet chopmupoBaBmieecs: cHcTeMaTHYecKOe YMEeHHe: Y4aCTBOBATh B

pa3paboTKe U peann3alyy yIpaBIeHISCKUX PEIICHUH, MPUMEHSATh MEPHI
PETyNHPYIONIEro BO3AEHCTBHS, IEMOHCTPUPYET CIIOCOOHOCTh OCYIIECTBIIST
KOHTPOJIbHO-HA30pHBIC (DYHKITMH B TOCYIaPCTBEHHOM M MYHUITUTIAIEHOM
yIpaBJICHUH; YMEET OPUEHTHPOBATHCS B COIMANBHO-YKOHOMUYECKUX MPOIEccax Ha
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Pa3HBIX YPOBHSX;
Iloka3zan cdopmupoBaBlIeecss cHCTeMaTHYecKOe BJajeHHe: HaBBIKAMU
NPUHATHAS ~ YIPABIEHYECKOTO  PEHIeHWs, HaBBIKAMHA TPOBEACHUS  OLEHKU
pETYIUPYIOIIET0  BO3JCHCTBMSL HAa OCHOBE aHamM3a Ledd ©u  1poliem
TOCyIapCTBEHHOTO  YIIPAaBIICHUS, HaBBIKAMHA  pa3pabOTKH ¥  pealn3anun
rOCY/IapCTBEHHBIX M MYHHUIIMIIAJIHHBIX IPOTPaMM

* 3aUTEHO BBICTABIISETCS IIpyu YPOBHE OCBOCHUA KOMIICTCHIIMN HE HUXKE IIOPOTrOBOTO

2. Onucanye NIKaJ OeHMBAHUSA
2.1 Hlxana oyenueanusn Ha Imane mexKyuiezo KOHMpOoJis

dopma Teymero | Orcyrcrue  ycBoeHus | Iloporosslii (ynosnersoputensHo) | IIpoasumyTsril (xopoio) Bricokuii (OTIMYHO)
KOHTPOJIA (HMXE TTOPOTOBOTO)
Brimonnenue He BbIoNHeHOo uiu Bce | Pemeno 6onee 50% 3amanus, Ho | Pemmeno Gonee 70% 3anmanus, | Bce 3a/laHusl pelieHbl 0e3
[IPaKTUYECKOT O 3a/laHus pewiensl | menee 70% HO €CTh OIIMOKH OLMO0K
3aJaHMsI HETPaBUIBHO
Pedepar He BbIONHEH i Bce | Llenmb  w 3amaum pedepara | Llens w 3amaun BeimonHenwus | Llenb Hanmucanus pedepara
3aJaHHs pEIICHBI | TOCTUTHYTHI YacTUYHO. | pedepara JOCTUTHYTHI. | TOCTUTHYTA, 3a1aun
HEMpPaBUILHO AKTyanbHOCTh TeMbl pedepaTa | AKTyallbHOCTh TeMbl pedepara | pemieHbl.  AKTyaJlbHOCTh
ompeneneHa HeyOeauTenbHO. B | moaTBepkieHa. Pedepar | Tembr WCCIIeIOBAaHUS
pedepare BBISIBIICHBI | BBITMOJIHEH C HE3HAYUTEIbHBIMH | KODPEKTHO M IOJHO
3HAUUTENbHBIE  OTKJIOHEHHS  OT | OTKJIOHEHHMSIMHU OT TpeOoBaHMIl | 000CHOBaHA. Pedepar
TpeOoBaHUI METOAMYECKUX | METOAMUYECKUX YKa3aHHUM. BBINOJIHEH COI'JIACHO
YKa3aHUN. TpeOOBaHUSIM.
Tect Menee 51% 51-79% 80-90% 91% u 6onee

2.2 lllkana oyenusanus Ha Imane NPOMeICYmouYHol ammecmayuu (3auem u IK3ameH, Kypcosas paboma)

®opma npoMexyTouHoil | OTCyTCTBHE YCBOEHUS IToporoselii . .
[IpoaBuHyTHIH (XOpOILLIO) Beicokuit (0TIM4HO)
aTTeCTaln (HIKE TTOPOTOBOTO) (YZIOBJIIETBOPUTEITHHO)
BelrmonHenne  UTOrOBOIO
Menee 51% 51-79% 80-90% 91% u Gonee
TECTUPOBAHUS
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3. TunoBble KOHTPOJIbLHbIE 32IaHUS WM HHbIe MATePHAJIbI, HE00X0AUMbIE /ISl OLleHKH
3HAHMi, yMEHUI1, HABBIKOB U (HJIH) ONBITA AeATEJbHOCTH, XapPAKTEPU3YIOIIHUX ITANbI
¢GopMupoBaHusi KOMIIETEeHIM B MIpollecce 0CBOCHUS 00pa30BaTeILHOI MPOrPaMMbl

®OH/J ONEHOYHbLIX CPEACTB AJIAA TEKYIIEI'O KOHTPOJIA

Pa3nes 1. BBenenne B npoeKTHOe ylpaBJieHHe
IIpumepHbIe TeMbl pedepaToB

1. OcuoBHbIe TepMHHBI 1 onpenenenus [Ipoekra. Kinaccugukarus npoekTos.

2. llenb u cTparterust npoekrta. BHellHee U BHyTpEeHHEE OKpYXeHUE MpoekTa. JKU3HEeHHbIN
LIUKJI IIPOEKTA.

3. CTpyKTypa U yYaCTHUKH IIPOCKTA.

4. KanenpapHo-ceTeBOo€ IUIAaHMpOBaHWE U  ymnpasiieHue. OCHOBHBIE TIOHATHS U
XapaKTepUCTUKA METOJIOB.

5. Merononorus ynpasiaeHuUs IPOCKTaMU.

6. HMudopmanuoHHele cuCTeMbl B yIpaBlIeHUH mpoekTamu. Kputepuu BbiOOpa
IPOTPaAMMHOTO 00eCTIeUeHHUsI IS YIIPABICHHSI TPOSKTAMH.

7. Opranu3zallMOHHbIE MEXaHHU3Mbl B yIpaBieHHH mnpoekTamu. Kiaccudukanus
MEXAaHU3MOB.

8. MexaHu3Mbl CAMOOKYTIA€MOCTH.

9. Ananu3 GUHAHCOBBIX TOTOKOB MTPOEKTA.

10. TIpoTuBO3aTpaTHBHIE MEXAHU3MbI

11. MuuuuupoBaHue NpOEKTOB.

12. MexaHu3Mbl CMEIIAaHHOTO (PUHAHCHPOBAHUSI.

13. Meron «3atpatbl — DddexT».

14. MexaHHU3MBI COTJIaCHS.

15. MexaHu3Mbl pacrpeieNieHus 3aTpat U J0X0/0B.

16. HanexxHOCTb IpOeKTa.

17. MexaHu3MBbI pacrpeiesieHHs] peCypCoB.

18. IIpuopuTeTHBIE MEXaHU3MBI PACHIPEIEICHHS PECYPCOB.

19. KonkypcHbIe MEXaHU3MBI pacipeiesICHUs PECYPCOB.

20. ®opmMHpOBaHUE COCTaBA UCIIOIHUTENEH MPOEKTA.

KOMILJIEKT TECTOB JUIAA TEKYIIEI'O KOHTPOJIA

Pa3pen 1. BBeieHne B NIpOeKTHOE YIIPaBJICHHE
Bri6epuTe npaBuIbHbBIE OTBETHI
1. YkaxuTe Npu3HaKyu NPOEKTHOM AEATEIbHOCTH!
1. HampaBneHHOCTh Ha JOCTUKEHUE LIEJIeH
2. Ucnonb3oBanue HH(POPMAIIMOHHBIX CHCTEM
3. OrpanM4eHHOCTh BO BPEMEHHU
4. locturaeMoe U3MEHEHNE
5. HeorpaHu4eHHOCTB pecypcoB

2. Kakue nponecchl OTHOCITCS K TPOEKTHO-OPUEHTUPOBAHHBIM Ipolieccam?
1. TexHOMOTMYECKHE MPOLIECCHI
2. IIpoueccel ynpaBieHuUs: IPOCKTaMU

3. Ha xaxoi (1)8.36 OCYHICCTBJICHUS IMPOCKTA MPOUCXOJUT OINICPATUBHOC IIJIAHUPOBAHUC pa60T Io

MIPOEKTY?
1. HavanbHas ¢asa
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2. ®a3za pa3paboTku
3. ®aza peanuzanuu
4. ®aza 3aBeplICHUS

4. Kakue 00BbEeKTHl HE OTHOCATCSI K OCHOBHBIM O0OBEKTaM YIPABJICHUS POSKTaMuU?
1. YopaBneHnue ka4eCTBOM
2. YupaBiieHuE CTOUMOCTBIO
3. YnopaBieHve UHHOBAUUSIMU
4. YpaBieHue puckamu
5. YnpagsieHue miaHupOBaHUEM

5. B kakoM mopsjake OCYILECTBIISIOTCS OCHOBHBIE IPOLECCHl JKU3HEAEATENbHOCTH JIH0O0H
IIPOEKTHOIN KOMaHIbI?
1.®opmupoBaHue cpabaTbIBa€MOCTh (DYHKIIMOHMPOBAHUE peOpraHuzaius pachopMup

OBaHUE
2.®opMupoBanue (YHKIIMOHUPOBAHHE CpabaThIBAEMOCTh peopraHusaius pachopMup
OBaHUE
3.®opmupoBanue (GyHKIIMOHUPOBaHHE pachopMHUpoBaHUE cpabaTHIBAEMOCTh PEOpraH
u3anus

6. IIpoexT oTnuyaercs oT MPOLECCHON NESTENIbHOCTH TEM, UTO ...

1. IpOEKT sABISETCSA HEMPEPHIBHOM J1E€ATEIBbHOCTHIO, a IPOLIECC — €AMHOPA30BBIM
MEpPOIPUITHEM

2. IPOEKT MOAJEPKHUBAET HEU3MEHHOCTh OPraHU3alMH1, a IPOLECCHI CIOCOOCTBYIOT €€
M3MEHEHUIO

3. mpouecchbl B OPraHNu3aluy HUKJIMYHbI, OHU NIOBTOPSIIOTCS, 2 MPOEKT — YHUKAJIEH,
OH Bcerja uMeeT JaTy HAa4aJIa U OKOHYAHHSA

4. mporecchl B OpraHu3aluy peraaMeHTUPYIOTCS JOKYMEHTAIbHO, IPOEKTHl HE TPEOYIOT
JIOKYMEHTaJIbHOT'O O(OPMIICHHUS

7. OKpyXeHue IpoeKTa — 3TO ...
1. cpena nmpoekTa, NOPOKAAI0IIAS COBOKYNHOCTh BHYTPEHHUX MU BHEIIHUX CHUJI,
KOTOpBbI€ CIIOCOOCTBYIOT WJIH MEMIAIOT JOCTHKEHUIO LeJIH MPOoeKTa
2. COBOKYITHOCTh MPOEKTHBIX pabOT, MPOIYKTOB U YCIYT, MPOU3BOACTBO KOTOPBIX
JIOJKHO OBITH 00€CTIEUeHO B PaMKax OCYIIECTBISIEMOTO TPOEKTa
3. Tpyrmmna 31eMeHTOB (BKIIOYAIIINX KaK JIOACH, TaK U TEXHUYECKUE DTIEMEHTHI),
OpPTaHW30BaHHBIX TAKMM 00pa30M, YTO OHHM B COCTOSIHHH JICHCTBOBATh KaK €IMHOE 1EI0e
B IEJISIX JOCTHKEHUS TOCTABIEHHBIX TIepe]] HUMHU 1ee
4. MECTOTIOJNIOKECHUE Pean3alliy MPOEKTa M OJM3IIeKAIINEe paiOHBI

8. Ha ctagnu pa3paboTKy MPOEKTa
1. pacxoayercs 9-15% pecypcos npoekra
2. pacxonyetcs 65-80% pecypcoB mpoekTa
3. pecypchl IPOeKTa HE PacXoIyIOTCs

9. IIpoext — 3710 ...
1. nHXXEeHepHas1, TEXHHYECKas, OpraHNu3allMOHHO-TIPABOBAs JJOKYMEHTAIIHS 110
peanu3anry 3arIaHuPOBAHHOTO MEPOTIPUSITHS
2. orpaHNYeHHOE 10 BpeMeHH, lieJieHANPABJIeHHOEe H3MEeHeHHe OT/AeJIbHOM CHCTEMBI
€ YCTAHOBJICHHBIMH TPe0OOBAHUSIMH K Ka4eCTBY Pe3yJbTATOB, C OTPAHUYEHUAMH
pacxox0BaHMs CPEICTB U €O crenuduuecKoil opranusanueit
3. rpynia 3J1eMeHTOB (BKJIIOYAIOIIMX KaK JIFOAEH, TaK U TEXHUYECKUE FJIEMEHTHI),
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OpPTaHM30BaHHBIX TAKHUM 00pa30M, UTO OHU B COCTOSIHUH JICHCTBOBATh KaK €IMHOE LIEJI0e
B LIETISIX JIOCTHIKEHUS TTOCTABJICHHBIX TIEPel HUMH IIeJIeh

4. COBOKYITHOCTH padOT, MPOAYKTOB M YCIIYT, TPOU3BOJICTBO KOTOPHIX JOJKHO OBITh
o0ecIeyeHo ¢ LeNbI0 JOCTKEHNS ITOCTABICHHON 1eIn

10. HanGopiiee BIUSHUE HA TPOCKT OKA3BIBAIOT ...
1. JxoHOMHUYecKHe U MPaBOBbIe GAKTOPHI
2. skonoruueckue (HakTopsl U UHPpPaCTPyKTypa
3. KyJIbTYpHO-COIIUATbHBIC (PaKTOPHI
4. IONUTHUYECKUE U SKOHOMUYECKUE (HaKTOPbI

Pa3nes 2. UnnuuupoBaHue NpoeKTOB
Bri6epute npaBuibHbIE OTBETHI

1. Kakwue u3 nepeyrcieHHbIX HIKE METO/IOB HE OTHOCSATCSI K METO/IaM CETEBOT'O IIaHUPOBAHUSI
POCKTOB:
1. PecypcHblil aHanu3 npoekra
2. BpemeHHOIT aHA)IN3 IPOCKTA
3. Merox “nepesa neneit”
4. MonenupoBaHUe MTPOEKTa
5. Merton ynpaBiieHUs] pUCKOM

2. Kakue TepMUHBI IMEIOT OTHOIICHHE K TOCTPOCHHUIO CETEBOTO rpaduka’?
1. Kpurtuueckuii myThb
2. TlceBmopabora
3. Jumarpamma ['anTa
4. Puck nmpoekrta
5. Camoe paHHee BpeMs COOBITHS

3. Kakue pemienns He06X0IUMO IPUHATH Ul OCTPOSHUS CETEBOT0 rpaduka mo
MPOEKTY?

pelIeHHs O TOM, Kakhue UMEHHO padoThbl TpeOyIOTCs AJIS BHITOJHEHUS IPOEKTa

KaKHe PeCypChl HCIIOJIb3YIOTCSI ITPH BBITIOJTHEHUH KaXKI0H paboThI

CKOJIBKO BPEMEHH JIOJKHO 3aHUMATh BBINOJIHEHHE BCETO NMPOEKTa

CKOJIKO BPEMEHH JI0JDKHO 3aHUMATh BBHITIOIHEHUE KaXI0H paboThI

CTOMMOCTbH BBIIIOJTHEHHUS pabOT

0YepeTHOCTh OCYIIECTBICHHS PadOT

ouhkwdpE

4. Hcnons3oBanne nuarpammsl ['anTta nossonser?
1. BBIUUCIUTH CTOMMOCTD KaX/10# U3 padoT
2. IlmanupoBaTh 3arpy3Ky pecypcoB ISl KaKI0H U3 padoT
3. PaccuunTarh prcku Kaxaoil u3 padbot
4. BpIYUCIHATH MPOJOIIKUTEIHHOCTD KAXKI0M U3 padoT

5. [IpeameTHas o01acTh MPOEKTA
1. COBOKYITHOCTbh MPOEKTHBIX Pa0OT, MPOAYKTOB U YCIYT, TPOU3BOJICTBO KOTOPHIX
JTOJI’KHO OBITH 00ECIIEYEeHO B paMKax OCYILECTBISIEMOTO MMPOEKTa
2. pe3ynbTaThl MIPOEKTa
3. MECTOIOJIOKEHNE TPOEKTHOTO oduca
4. rpymnmna 3JeMEHTOB (BKJIIOUAIOMIMX KakK JI0JEH, TaK U TEXHUUECKHUE DJIEMEHTHI),
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OpPTaHU30BaHHBIX TAKMM 00pa30M, YTO OHM B COCTOSIHHH JICHCTBOBATH KaK €IMHOE LIEJI0e
B LIETISIX JIOCTHIKEHUS TTOCTABJICHHBIX TIEPel HUMH IIeJIeh

KOMILIEKT 3AJAHUM 151 BBIIIOJTHEHUS MPAKTHUYECKHUX 3AHATHA

CryneHTy mpeasiaraloTcsi CUTYallMOHHBIC 3a/1auM, BKJIIOYAIOIIME B Ce0s BOIPOCHI IS
paccMOTpEHHUS.

3ananue 1.

Tema 1: «IIpoekTHOE ynpaBIeHHE).

Bomnpocs! k ceMuHapy:

1. Meronomnorus ynpasjaeHUs: IPOCKTaMHU.

2. UadopManroHHble CUCTEMBI B YIPaBICHUW NMpoeKkTaMu. Kpurepuu BbIOOpa MPOrpaMMHOTO
obecrieyeHus TSl yIpaBIeHUs TIPOCKTAMH.

3. OpraHu3aliOHHBIC MEXaHW3Mbl B YIpaBICHUM MpoekTaMu. Knaccupukarys MexXaHU3MOB.
CryneHTtam npejiaraeTcs BEIOJHUTE pedepaThl Ha TEMbI BOIPOCOB K CEMHHAPCKOMY 3aHSATHIO.

3ananwue 2.

Tewma 2: «PazpaboTka mpoexTa.

Bonpock! k cemunapy:

1. Pa3paboTka npoekTHOM JoKyMeHTanuu. Pabodas JOKyMEeHTaIUs TIPOCKTa.

2. DKcrepTu3a MpoeKTa.

3. Ouenka s¢dexTuBHOCTH TpoekTa. CTydeHTaM IpeajaraeTcs MOmpoOoBaTh pa3paboTaTth
MPOCKTHYIO U Pa00YyI0 JOKYMEHTAIUIO 110 MPOEKTY, a TaK e OLICHUTH d3Q(PEKTHBHOCTH, MIPEII0KEHHOTO
HMH, IIPOEKTA.

3ananue 3.

Tema 3. IloctpoeHue cereBoro rpaduka W aumarpammbl ['aHTa MmiaHa IpoeKTa Io
co3anuio yueoHoro kypca B COO, a Takke pacueT OCHOBHBIX ITapaMeTPOB MIPOEKTa

[lenb: oBnameTh MPAKTUUECKMMU HaBBIKAMHU IUTAHUPOBAHMSI pabOT MO MPOEKTY,
MOCTPOCHUS CETEBBIX TpaUKOB MpOEKTa W auarpaMMmbl [aHTa, a TakXke pacuera
OCHOBHBIX XapaKTEPUCTHUK MPOEKTa (KPUTUUYECKHUI MyTh MPOEKTa, CaMO€ PaHHEE U caMoe
MO3/IHee BpeMs MPOEKTa U T.1.).

Ha puc.l. M3o0paxkeH mnpuMmep S>KM3HEHHOTO IMKJIAa TPOEKTa MO pa3zpaboTke
y4eOHOT0 Kypca B CUCTEME OTKPBITOrO 00pa3oBaHus. [IpogomKUTENBHOCTh KaXA0TO U3
ATarnoB yka3zaHa B Tabnuie 1.

1. Beibop 2. AHanuz 3. CocraeneHvie npodmnei n
LENeBol rpynnbl obpazoBaTenkHbIX onpeneneHue KOMMNETEH LMWK
obyualowmxcs noTpebHocTEN obyualowmxcs

v
4., CocTaBNeHUE TEXHWYECKOro
3aAaHUA Ha paspaboTiy kypca

N

5. Mowck 6. Mogbop komaHAas
roTOBOro pa3paboTumKoB
Ky pca Ky pca

12. AHanuz
pesynsTaToB
obyueHna

7. Aparrauns
{aopaboTka) Ky pca

Ky pca

J

8. PazpaboTra I

11. NpoeeaeHue 10. Ha6op 9. SkcnepTuaa
obyuenms rpy Nkl
no Kypcy obyuaiowwmxcn Ky pea

Ta6muma 1. [TpoaomKUTEIPHOCTD ATANOB )KM3HEHHOTO ITUKJIA.
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Ortan [IponoKkUTENBHOCTD, THEHN
1 2
2 5
3 2
4 3
5 4
6 5
7 5
8 9
9 2

10 4
11 7
12 2

3aganue:

=

CocTaBuTh ceTeBoil rpauK MPOEKTa, UCIONb3Yys JaHHbIe pucyHKa 1 u Tadnuist 1.

2. PacmpenenuTs 4e0BEUECKHUE PECYPCHI IO ATAaraM MPOeKTa, COCTABUB
COOTBETCTBYIOIYIOTa0UIly. B KauecTBe OCHOBHBIX TUIIOB PECYPCOB MOYKHO
HCIOJIL30BATh:

o MEHEKep MPOeKTa

aBTOp Kypca

MIPOTPaMMUCT

METOJIUCT

Ju3anHep

KypaTop

Mpeno/1aBaTelib

o O O O O O

3. Hcrmonp30BaB METOJT KPUTUIECKOTO ITYTH, PACCUNTANTE KPUTUIECKHE PAOOTHI
IPOEKTA, aTaKKe PE3ePB BPEMEHH.
4. Tloctpoiite muarpamMmy (rpaduk) ['anTa mpoexra.

KOMIIJIEKT TECTOB 111 npomMesKyTO4HOM aTTecTaluy (3a4eT) o AUCHHUIINHE

3auer MpOBOIUTCS B BHJIE HMTOTrOBOro Tecra. [[ms BeimomHeHus tecta orBoautcs 60
MHUHYT.

IIpuMepHbIe 3aJaHUA UTOTOBOI0 TECTA
. YKaXXuTe NPU3HAKU TPOEKTHOU IESTENbHOCTH:
. HanmpaBneHHOCTH Ha JOCTHXKEHUE LIEJIEN
. Ucnonb3oBanre nHGOPMAIIMOHHBIX CUCTEM
. OrpaHM4eHHOCTh BO BPEMEHHU
. Jlocturaemoe u3MeHEeHHE
. HeorpannueHHOCTB pecypcoB

DN D W N = -

[\S)

. Kakue nporieccrl 0OTHOCSTCS K TPOEKTHO-OPUEHTUPOBAHHBIM IpoIieccam?
. TexHOMmOTHMYECKHE MPOLIECCHI
. [Iponieccrl ynpaBieHus: IpoeKTaMu

N —

3. Ha kaxoii ¢a3e ocymiecTBieH!s] TPOEKTa TPOUCXOIUT ONEPATUBHOE INIAHUPOBAaHUE PadoOT 1Mo
MpOEKTy?
1. HavanbHas ¢asa
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2. ®aza pa3paboTKu
. ®aza peanuzanuu
. ®a3a 3aBepuicHUsA

N W

. Kakne 00beKTHI He OTHOCATCS K OCHOBHBIM OOBEKTaM yIpaBJICHUS IPOCKTaMU?
. YopaBiieHue Ka4ecTBOM

. YpaBieHrue CTOUMOCTBIO

. YrpaBiieHue MTHHOBALUSAMU

. YIIpaBiieHHuE PUCKAMHU

. YpaBiieHue riaHupoBaHUEM

DN D W N~ N

5. B kakoM moOpsAKe OCYIIECTBISIOTCS OCHOBHBIE IPOIECCH KU3HEICSATENLHOCTH JII000I
IIPOEKTHOIN KOMaHIbI?

1.®opmupoBanue b cpadbareiBaeMocTs P hynknmonnpoBanue b peopranuzamus P pachopmupon
aHue

2.®opmupoanue P pynkunonuposanue b cpabarsiBaemocts P peopranuzanus b pacdopmupos
aHue

3.®opmupoBanue P ¢pynkimonuposanue b pachopmupoBanue b cpabarsiBaemocts b peopranus
anus

6. IIpoexT oTnuyaercs OT MPOLECCHON NESTENIbHOCTH TEM, UTO ...

1. IpOEKT sABJSAETCA HENPEPHIBHOM EATEIBHOCTBIO, a IPOLIECC — €AMHOPA30BbIM MEPONIPUATHEM
2. IPOEKT NMOAAEPKUBAECT HEU3MEHHOCTh OPTaHU3allNH, a IIPOIECCHI CIIOCOOCTBYIOT €€
U3MEHEHHUIO

3. MMpoNHeCChl B OpraHru3aliii HUKJINYHBI, OHU IIOBTOPAIOTCA, a MIPOCKT — YHUKAJICH, OH

BCErJja UMEeT JaTy Hayajla U OKOHYaHMS

4. mpotiecchl B OpraHU3allii PETIaMEHTUPYIOTCS JJOKYMEHTAIbHO, POEKTHI HE TPEOYIOT
JIOKYMEHTaIbHOTO 0(OpMIICHUS

7. OxpyKeHHue MPOeKTa — 3TO ...

1. cpena nmpoekra, mopokaaroniasi COBOKYITHOCTh BHYTPEHHHX WJIM BHEITHUX CHII,

KOTOPBIE CITOCOOCTBYIOT MJIM MEIIAIOT TIOCTUKEHUIO LEJIN IPOEKTa

2. COBOKYITHOCTb NPOEKTHBIX pabOT, MPOIYKTOB U YCIYT, MPOU3BOACTBO KOTOPBIX JOJKHO OBITH
00ecreyeHo B paMKax OCYIIECTBIIIEMOIO IPOEeKTa

3. rpymnmna 3J1eMEHTOB (BKJIIOYAIOIINX KaK JIOAEH, TaK U TEXHUUYECKHUE FIIEMEHTHI),
OpPraHM30BaHHbBIX TAKMM 00pa30M, YTO OHU B COCTOSIHUU JIEHICTBOBATh KaK €JMHOE 11eJI0€ B LIETIX
JOCTH>KEHMS TIOCTABJICHHBIX IIEPE]l HUMH LieJIen

4. MECTONOJI0KEHNE pealn3aluy MPOeKTa 1 OIN3JIeKaIIre paioHbI

8. Ha craguu pa3paboTku mpoekTa

1. pacxoayercs 9-15% pecypcoB mpoekTa
2. pacxonyetcs 65-80% pecypcoB npoekTa
3. pecypchl POEKTa HE PACXOTyIOTCS

9. IlpoekT — 3710 ...

1. uH)XeHepHas1, TEXHUYECKasi, OpraHM3allMOHHO-TIPABOBAs JOKYMEHTAIUS 110 pealn3aluu
3aIIaHUPOBAHHOTO MEPOTIPUSITHS

2. OrpaHUYEHHOE TI0 BPEMEHH, LIeJICHANIPaBICHHOE U3MEHEHUE OT/ACIbHON CUCTEMBI

C YCTaAaHOBJICHHBIMHA Tpe6OBaHI/I${MI/I K KQ4CCTBY pE€3yJIbTaTOB, C OrpaHNYCHUAMHA

pacxo/I0BaHus CPEJCTB U CO CeU(PUIECKON OpraHu3amuei

3. rpymnmna 31eMeHTOB (BKJIIOYAIOIINX KaK JI0ACH, TaK U TEXHUUYECKHE FJIEMEHTHI),
OpTraHHU30BaHHBIX TAKUM 06p2130M, YTO OHU B COCTOAHUHN ﬂCfICTBOBaTB KaK €IMHOC LICJIOC B LICIAX
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JOCTH>KEHHS TOCTABJICHHBIX NIEpe]l HUMH LieJiel
4. COBOKYMHOCTH pabOT, MPOAYKTOB U YCIYT, TPOU3BOJCTBO KOTOPHIX JOHKHO OBITH OOECIEUeHO
C LIEJIbIO TOCTUKEHUS IIOCTaBICHHON 1IeNn

10. HauGonpliiee BIUsSHUE HA TPOEKT OKA3bIBAIOT ...
1. sKOHOMHUYECKHUE U MPaBOBbIE (AKTOPHI

2. skosoruueckue (hakTopel 1 HHPPACTPYKTypa

3. KyJlIbTYpHO-COLIMAIbHBIE (PaKTOPbI

4. MONUTUYECKUE W SKOHOMHYECKUE (PaKTOPHI

11. [IpenmeTHast 001acTh MPOEKTA

1. COBOKYITHOCTb POEKTHBIX PadOT, IPOAYKTOB U YCIIYT, IPOU3BOJCTBO KOTOPBIX TOJDKHO OBITH
o0ecre4eHo B paMKax OCYIECTBIIIEMOTO IPOEKTa

2. pe3yNbTaThl MPOCKTA

3. MECTONOJIOKEHUE IPOEKTHOTO odrca

4. rpymnmna 3JeMeHTOB (BKIIFOUAOILIHMX KaK JIFO/ICH, TaK M TEXHUYECKUE HIEMEHTBI),
OpraHM30BaHHBIX TAKUM 00pa30M, YTO OHU B COCTOSHHUHM JICHCTBOBATH KaK €MHOE IIETI0€ B LEIIAX
JIOCTH)KCHUS! TOCTABJICHHBIX MEpe/l HUMH I

12. ®aza npoekrta — 310 ...

1. HaOop JTIOTHYECKH B3aUMOCBS3aHHBIX Pa0OT MPOEKTa, B MPOLIECCE 3aBEPIICHHS

KOTOPBIX JOCTHTACTCsl OJJUH U3 OCHOBHBIX PE3YJIbTATOB IMPOCKTA

2. TIOJIHBIM Ha0Op TOCIIEIOBATEIIBHBIX PabOT MPOEKTa

3. KJIFOUEBOE COOBITUE MPOEKTA, UCIIOIB3YEMOE ISl OCYILIECTBIICHHUS KOHTPOJIS HAJl XOJ0M €ro
peanu3anuu

13. IIpoeKThI, MOABEPKEHHBIC HANOOJIBIIIEMY BIUSHUIO BHEITHETO OKPYKEHUS
1. ConmanbHble M1 HHBECTUIIMOHHEIE

2. DKOHOMHUYECKHE U NHHOBAIIMOHHEIE

3. Opraau3alOHHbIE U 5)KOHOMUYECKHE

14. ®yHKunoHaNbHas CTPYKTypa — 3TO ...

1. COBOKYITHOCTb TUHEHHO-()YHKIIMOHATIBHBIX MOJPA3IEICHHM, I/1e KaXKa0e

NOJpa3/IeIeHUE BBITIOIHSET OINpe/iesIeHHbIe (PYHKIIMHU, XapaKTepHbIE AJIs BCEX HalpaBlIeHUH
JeSTEIIbHOCTH MPEANPUATUS

2. BpeMeHHasl CTPYKTypa, co3aBacmasi IIsl peIeHUs] KOHKPETHOM KOMIIEKCHOM 3a1auu
(pa3paboTKH MPOEKTA U €T0 Peash3aIium)

3. CTpyKTypa, 3aKpeIuIAoIas B OpraHu3alliOHHOM IIOCTPOEHUH KOMITAHNN JBa HAIIPABJICHMUS
PYKOBOJICTBa — BEPTUKAJIbHOE (yIpaBieHHe (PYHKIIMOHAIBHBIMU U TUHEHHBIMU CTPYKTYPHBIMU
MOJpa3/IeIEHUsIMH ) U TOPU3OHTANIbHOE (YIIPAaBICHHE TPOSKTaMHU)

15. CTopona, BCcTymarias B OTHOIICHUS € 3aKa34UKOM U Oepyiasi Ha ce0si OTBETCTBEHHOCTH 3a
BBITIOJTHEHHE PA0OT U YCIIYT 1O KOHTPAKTY

. THBECTOP

. CIIOHCOD

. KOHTPAKTOP (TOJPSITUHUK)

. JUIIEeH3Uap

. KOHEYHBIN OTPeOUTENb PE3yabTaTOB MPOEKTA

DN W~

16. YyacTHUKH NPOEKTA — 3TO ...
1. pusnueckue nuIa U OpraHU3aIMU, KOTOPhIE HEMOCPEACTBEHHO BOBJICUECHBI B TPOEKT WU YbU
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MHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPH OCYIIECTBICHUH MPOEKTA
2. KOHEYHbIE MOTPEOUTENN PE3yIbTATOB MIPOEKTA

3. xoMaH/a, yrpasJstonias IPOeKTOM

4. 3aKa34MK, UHBECTOP, MEHEIPKEP MPOEKTA U KOMaHAa MPOEKTa

17. OcoOGeHHOCTD COIMAIbHBIX TPOCKTOB

1. KosmmuecTBeHHas U KaueCTBEHHAs OLICHKA JOCTHXKEHUSI Pe3yIbTaTOB

CYIIIECTBEHHO 3aTpyAHEHA

2. llenpo cOMANbHBIX MMPOEKTOB SIBJISACTCS YIYUYIICHUE IKOHOMUYECKUX IMOKa3aTeIei CUCTEMBI
3. Cpok#u MpOEKTa YETKO ONPECIICHBI U HE TPEOYIOT KOPPEKTUPOBKH B MPOIIECCE peaTnu3aiu
4. OCHOBHBIEC OI'PaHUYEHUS CBSI3aHbI C JINMUTHPOBAHHON BO3MOXKHOCTBIO UCIIOJIH30BAHUS
TEXHUYECKHUX MOIIHOCTEHN

18. UHHOBaLIMOHHBIEC MPOEKTHI OTIUYAIOTCH ...

1. BBICOKOM CTENIEHBIO HEOIPEACIIEHHOCTH U PUCKOB

2. UeNblo MPOEKTA SBJSIETCS MOIyYeHHe TPUOBLIN Ha BIOKEHHBIE CPEICTBA

3. HE0OOXOMMOCTHIO UCITIOJIB30BATh (DYHKIIMOHAJIBHBIE OPTaHU3ALMOHHBIE CTPYKTYPbI
4. GonbIINM 00HEMOM POEKTHOM TOKYMEHTAIIUU

19. OpranuszanuonHasi CTpykTypa — 37O ...

1. COBOKYITHOCTH 3JIEMEHTOB OpraHU3aIuu (JI0HKHOCTEN U CTPYKTYPHBIX MOAPA3ACICHUI )
U CBSI3€H MEXI1y HUMH

2. KOMaHJa MPOeKTa MoJ PyKOBOJACTBOM MEHEIKepa IPoeKTa

3. opraHM3aIiOHHO-TIPaBOBAasl TOKYMEHTALUS IPEAIPUATHS, PEATU3YIOLIETO MPOEKT

4. NOKyMEHTaIIUsl, pEerIaMeHTHPYIOIIAsl IPOIIECChI, TPOUCXOAAIINE B OPraHU3alUN

20. KiroueBoe npenMyIIecTBO YIIPaBI€HUs IPOEKTAMU

1. 5KOHOMHS BPEMEHU M PECYPCOB Ha peasIn3aluIo MPOEKTa 3a CUeT NpUMeHeHHs 3P PEeKTUBHBIX
METO/I0B, TEXHOJIOTMI 1 HHCTPYMEHTOB YIIPaBJICHUS

2. BO3MOXHOCTb C IOMOIIbI0 HHCTPYMEHTOB IJIAHUPOBAHUS CMOAEIUPOBATh AETAIBHO U
dopMann3oBaTh peaqn3annio MpoeKTa

3. BO3MOXKHOCTb OCYILECTBUTh OOBEKTHUBHYIO OLIEHKY SKOHOMHUYECKOH 3P (HEKTUBHOCTH
HHBCCTHUIIMOHHOT'O ITPOCKTA

4. hbopmupoBanue 3pHEKTUBHON KOMaHIbI 110 peajln3alliy IOCTaBICHHOM Lenu
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