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1 [Inanupyembie pe3yabTaThl 00y4YeHHUSs M0 TUCIHIJIMHE, COOTHECEHHbIE C
ycranoBjaeHHbIME B OITOII BO unaukaTopamMu 10CTHKEHHSI KOMIIETEHIIU I

1.1 Ilepeyenb KoMneTeHu i, GopMUpPyeMbIX YUeOHOM THCUMTINHOMN
NHaukaTopbl J0CTUKEHUSA KOMIIETEHIMH
IInanupyemble pe3yJbTaThbl 00y4eHUs!

Koa 1 HauMeHOBaHHEe KOMIIETEHIIHH

OoumenpodgeccuonaibHasi KOMIETEHIIUsI

OIIK-1 - crmocobHocTh  pemath | OIIK-1.1- 3HaTh OCHOBBI SKOHOMHYCCKHX,
npodeccHoHaNbHBIE 3aadd Ha OCHOBE | OPTaHM3aLMOHHBIX M  YHPABICHYECKUX TEOPHH  JUIs
3HaHUH (HA MPOMEXYTOYHOM YPOBHE) | YCHEIIHOTO BBITIOJIHEHUS npodeccHoHANbHON
9KOHOMMYECKOH, OpraHW3allMOHHONW M | AEATeNbHOCTH; METOIbl, INPUHUUNBI U  (QyHKIMK
YIPaBJIEHYECKONH TEOPUHI yIpaBJIeHHsI HEPCOHAIOM

OIIK-1.2- VYwmerp QopmynupoBath U (OpPMaIH30BaTH
npodeccHOHANbHBIE 3a/1a4d, HWCHONb3YSl TMOHATHUIHBIHN
amnmapar SKOHOMHYECKOH, OpraHU3alOHHON u
YIIPABJICHYECKONW HAyK

OIIK-1.3- Branetp HaBBIKAMU TPOBEACHUS CHCTEMHOTO

aHaJIn3a JIESITENTEHOCTH OpraHH3aALNN u ee
COCTaBJIAIOIINX, HCIIONB3YsI KOMITbIOTEPHBII
MHCTPYMEHTapuil

2. lesan 1 321244 0CBOCHHA Y4eOHOM JMCUMININHBI, MECTO JUCHUILIUHBI B
crpykrype OIIOII BO

Jucnunianaa «OcHOBBI MeEHEKMEHTa» OTHOCHUTCSA K 0053aTeNbHON YacTH OCHOBHOM
npoecCHOHATLHOM ~ 00pa30BaTeNbHOM  MporpaMMbl  Bbicmiero  oOpasoBanus  38.03.02
MeHeKMEHT .

Henab: wu3ydeHWe TEOpPHUH W TIPAKTHUKH, CIOCOOOB W WHCTPYMEHTOB YIIPABICHUS
OpraHm3aiyeil, a Takxke NpuoOpeTeHne HEeOoOXOJUMBIX HABBIKOB MO (OPMHUPOBAHUIO CUCTEMBI
yIIpaBIICHUS OPTaHU3AIMEH, YITPABICHUIO MOBEJACHUEM JIIOJICH B IX COBMECTHOM JIEATEIIHHOCTH.

3amaun:

- M3Y4UTh (DYHKIIUH, POIIECCHI U METOBI YITPABJICHUS OpraHU3aIueii;

- OCBOUTH 0a30BbIE TEOPUHU U METOJIUKH MEHEPKMEHTA;

- c(hOpMHUPOBATH HABBIKU CTPATETHUECKOTO MBIIUICHHUS,

- HAYYUTh UCIIOIH30BaTh 0A30BbIC KOHIICIIIIUH, IPUHITUITBI U METOBI YITPABJICHUS Ha
MIPAKTHKE;

- OCBOUTH UHTEIJICKTYaIbHYI0 TEXHUKY UHIMBUYaTbHOU U TPYMIOBOM paObOTHI
PYKOBOJHUTEIIS;

- NpUOOPECTH MPAKTUUYECKUE HABBIKM MPUHATHS YIIPABIEHYECKUX PEIICHUN;
- C0371aTh TEOPETUKO-METOAUYECKYIO0 OCHOBY JUISl IIOCIIEAYIOIIETO HEIIPEPBIBHOIO
camMoo0y4yeHHs B 00J1aCTH yIpaBICHUs

3. O0beM y4eOHO# IMCUMIVIMHBI B 324€THBIX eIMHHUIAX C YKA3aHUEM
KOJIMYECTBA AKAIEMHUYECKUX YACOB, BbIICJICHHBIX HA KOHTAKTHYI0 padoTy
o0yyarouuxcs ¢ npenogasaresieM (Mo BUAAM Y4eOHBIX 3aHATHI, TEKYIIHMH H
MPOMEKYTOYHBIA KOHTPOJIb M0 JMCHHUILJIMHE) U HA CAMOCTOSITEJIbHYIO padoTy
o0yyarImmxcs



3.1 Oynas dhopma oOydeHHS

Bun yaeOHo# paboThI 2 Kypc/4 cemectp

OO6m1ast TpyA0€MKOCTh AUCIUIUIMHBI, 3a4€THBIX €UHUIL 4

4yacoB 108
AynuTopHasi (KOHTaKTHas1) paboTa, 4acoB 32,25

B T.4. 3aHATHUS JIEKIIMOHHOTO THUIIA 16
3aHSTHSI CEMUHAPCKOro TUIA 16
MIPOMEKYTOYHAS aTTeCTAIIMS 0,25
CamocrosiTesibHAsi padoTa 00y4al0IIMXCs, 4acoB 75,75
Kourtpoin 3

Bua npomexyTo4HON arTecTaluu 3a4€T

3.2 OgHO-3204Hast (hopma 0OydeHUs

Bun yuebHoit paboThl 4 cemectp,2 Kypc

OO6m1ast TpyA0EMKOCTh JUCIHUIUIMHBI, 3a4€THBIX SIUHUIL 4

4acoB 108
AyautopHasi (KOHTaKTHas1) padoTa, 4acoB 16,25

B T.4. 3aHATHUS JICKIIMOHHOTO THITA 8
3aHSITHSI CEMUHAPCKOTO THUTIA 8
MIPOMEXKYTOUHAsl ATTECTAILIUS 0,25
CamocrosiTesibHas padoTa 00yUyalouuxcs, 4YacoB 87,75

Bun npomexxyTouHoOl arrectauuu 3a4UeT

4. Conep:xxanue IMCHUILUIMHBI, CTPYKTYPUMPOBaHHOE 110 TeMaM (pa3jaesiam) ¢
yKa3aHHeM OTBeJeHHOI0 HA HUX KOJIMYeCTBA aKa/leMUYEeCKHX YaCOB M BU/IOB

Y4eOHBbIX 3aHAT

17041

4.1 Ilepeuenv pazodenoe OuUCUUNIUHBL C YKA3AHUEM MPYOOEMKOCHU
ayoumopHoi (KOHmaKkmHoil) U camocmoamebHol padomaol, 6U006 KOHMPO.ell

U nepeuna Ko.innemeuuuﬁ
Ouno dopma oOyueHus

TpynoeMKOCTh, 4aCOB Kon
B TOM YHCIIE HamnmenoBaHu | KOMIIETEHIIUH

HaumeHoBaHue pa3zziesnos =

ayJMTOPHOH € OIICHOYHOTO

U TeM BCETO .\ | camocTosTen
(KOHTaKTHOM) N cpeacTsa
bHOU paboTEHI
paboThI

Pazpnen 1. CymHoctb u OIIK-1
coJeprKaHue MOHATHSA 30 12 25
«MEHEIKMEHT»
1.1. Ompenencaue
MOHSTHI «yTIpaBICHUE» U 10 2 8 Pecpepar
«MEHEJKMEHT)
1.2. Ucropus § 10 4 9
YIPaBICHYECKOW MBICITU
1.3. Muccus u uenu 10 6 8
OpraHu3aluu
Paspeua 2. OcHOBHBIE 36,75 8 21,75 OIIK-1
(pyHKIMM yHpaBjieHus
2.1. OpraHu3alioOHHbIC 20 4 1075 JHoxman
CTPYKTYPBI YITPABIICHHUS
2.2. OyHKIMY yIpaBJIeHUs 16,75 4 11
Pazpnen 3. Ynpasienne 41 12 25 [TpakTuueckoe OIIK-1




OpraHH3aOHHOI 3aJaHue
KYJbTYPOil
3.1 Ilonsarue n
3¢ PEKTUBHOCTD } 12 4 8
OpTaHU3aIMOHHOM
KyJIbTYpBI
3.2 JImaHOCTH 12 5 8
PYKOBOJIHUTEISI
3.3 Ctunu paboThl 17 3 9
PYKOBOJIUTEIIS
Hroro 3a cemectp 107,75 32 87,75
IMpome:kyTouHast 0,25 0,25 Hrorosoe OIIK-1
aTTecTanms TECTHPOBaHHE
HUTOI'O no xucuunimHe 108 32,25 87,75
Ouno-3a0uHas dopma oOyueHus
TpynoeMKocTh, 4acoB Kon
B TOM YHCIIE HaumeHoBaHY | KOMIIETEHIINU

HaumenoBanue pa3aenon =

ayINTOPHOMN € OLIEHOYHOT'O

U TeM BCETO .\ |camocTosTeNn
(KOHTaKTHOW) N cpeJicTBa
BHOU paboTHI
paGoThI
Paznen 1. CymnocTts u OIIK-1
cojiep:KaHue MOHITHS 30 5 25
«MEHEeKMEHT»
1.1. Onpenencaue
TIOHSTHN «YIPaBICHUE) H 10 2 8 Pecpepar
«MECHEKMEHT»
1.2. Ucropus 5 10 2 9
YIIPaBJIEHYECKON MBICIIU
1.3. Muccus v nenu 10 1 8
OpraHu3aIun
Paszgen 2. OcHOBHBIE 36,75 4 21,75 OIIK-1
(yHkuuM ynpasjienus
2.1. OpranuzannoHHbIe 20 2 10,75 Jloknan
CTPYKTYPBI YIIPaBJICHHUS
2.2. OyHKIMY yIIpaBJIeHUs 16,75 2 11
Paspea 3. Ynpasiienne OIIK-1
OpraHu3alHOHHOMH 41 7 25
KYJbTYpOil
3.1 [onsTHE M
dbpexTurOCTS . 12 2 8 [IpakTndeckoe
OpraHM3allMOHHOMN
3aj1aHKe

KYJbTYPbI
3.2 JImuHOCTH 12 2 8
PYKOBOJHTEJS
3.3 Ctunu paboTsl 17 3 9
PYKOBOJTUTEJISI
HToro 3a cemecTp 107,75 16 87,75
I[MpomexyTounast 0,25 0,25 Hrorosoe OIIK-1
aTTecTanms TECTUPOBaHHE
HUTOI'O no aucuuninHe 108 16,25 87,75

4.2 Cooeprrcanue oucuyuniunsvl no pazoenam
Pa3nen 1. CymHocTh 1 cogep:xaHue NOHATHS «OCHOBBI MEHEIKMEHT
Iesan — OnpeneneHue NOHATUS «MEHEIKMEHT». COOTHONIEHUE MOHITUI «YTIPABICHUE)




U «MeHeIKMeHT». [lonxopl K ompeAeneHuIo CYIIHOCTH MeHeKMeHTa. HeoOXxoaumocTs u
3HAaYeHHWE MEHEIKMEHTa B opranuzanuu. llenu u 3agaun menemxmenTa. CyObeKT U OOBEKT
MeHekMeHTa. CyIIHOCTh TMOHSATUSL «opraHuzanusy». OpraHu3alMoOHHO-TPAaBOBbIE (OPMBI
opraam3anuii. Knaccudukanus opranu3anuii mo pa3inyHbIM TpU3HAKAM.
3agauyMm — U3y4UTh OCHOBHBIC NOHSTHS MEHEIKMEHTA; B YEM CXOXKECThb ONpENeNCHUN
MEHEKMEHT M YIPABIEHUE; PACCMOTPETh LIEJIM U 337a4d MEHEIKMEHTA; U3YyYUTh CYIIHOCTb
MOHSTHS OpraHu3anus, e€ KIacCuPUKALHUIO [0 PA3TUYHBIM PU3HAKAM.
Ilepedyenb y4eOHBIX 2JIeMEHTOB pa3jeJia:
1.1. Onpenenenrie NOHATUN «yIIPaBICHUE» U «KMEHEIHKMEHT
1.2. Yopapnenue kak MHPOPMAIMOHHBIN ¥ (YHKITMOHATBHBIA MTPOIIECC
1.3. Opranuzanus Kak cuctema
Pa3zgen 2. OcHOBHBbIE PYHKIMH yIIPaBJIEeHUSA
Lesn — n3ydyeHue MOHATUSA U 0COOCHHOCTH OPraHU3AIUK KaK (DYHKIIMA MEHEIKMEHTA.
CTpykTypbl ymOpaBieHUsT OpraHu3anued u ee d3jJeMeHTbl. CylmHOCTh IOCTPOEHUs
OpPraHMU3alMOHHOMN CTPYKTYpBI, KaK OJIHOM U3 BaXKHEUIIUX (PYHKUNN MEHEIKMEHTA.
3agauyd — u3y4YeHHE OCOOCHHOCTEH oOpraHu3alu, Kak (QyHKIUM MEHEIKMEHTa,
CYIIHOCTH €€ MOCTPOSHHS M COBEPIICHCTBOBAHHS OPTaHW3ALMOHHOW ()YHKIMOHAIHLHOCTH B
MEHEKMEHTE.
Ilepedyenb y4eOHBIX 3JIeMEHTOB pa3jeJia:
2.1. OpranuzauuoHHbIE CTPYKTYpPhI YIIPaBICHUS
2.2. OyHKIUYU yIIpaBICHUS
Pa3pnen 3. YnpasiieHue OpraHu3aiiMOHHOM KyJIbTYpPOi
Heaun — U3yunTh NOHATUE U CTPYKTYPY OPTaHU3ALMOHHOMN KyIbTYpbl. DYHKIIMU U BUIBI
OpraHU3allMOHHBIX  KYJIbTYp.  BiusHMe  KyJIbTypbl Ha  OpPraHU3ALMOHHYIO
3G GEKTUBHOCTD: MOAXOABI K m3MepeHHi0. COOTBETCTBHE KYJbTYPHI NPHHITOH CTpaTETHH.
VYnpaneHue opraHu3allMOHHON KylnbTypoil. @opMupoBaHue UMUKA OPraHU3aLUH.
3agaun — u3yyeHue CHenu(pUKA OPraHU3aLMOHHON KYyJIbTYpbhl OpraHU3allid, BIUSHUSI
KYJIBTYpBl Ha OPraHU3aLMOHHYIO 3()()EKTUBHOCTD MPEATIPUATHS.
ITepedyenb y4eOHBIX 2JIeMEHTOB pa3jeJia:
3.1 Tunosoruu OpraHU3aMOHHON KYJIbTYpPbI
3.2 ®opmMupoBaHHe OpraHU3alMOHHON KYJIbTYpHI
3.3 MI3meHeHNe opraHn3aliOHHOMN KYJIbTYpBI

5. OIIeHO‘-IHbIe MaTrepuaJbl 10 JUCHUILINHE

OHGHO‘-IHBIG MaTCpralibl MO AUCHUIINIMHE HNPCACTABJICHBI B BHIC (1)0H)Ia OLCHOYHBIX
CpPEICTB.

6. MaTepnajbHO-TeXHHYECKOE U Y4eOHO-MeToAuYecKoe obecrneyeHue
AUCHHUTLTHHBI
6.1 Ilepeuensv yueonHo-memoouueckoz2o odecneuenus no OUCYUNIUHE

Ne | Asrop, Ha3BaHHE, MECTO U3JAHUS, U3AATEIBCTBO, TOJ U3/IaHUs, KOJIMYECTBO CTPAHUL], PEKUM
n/n JlocTyna

1 MGTOIII/I‘-ICCKI/IG YKa3aHus 110 U3YYCHUIO TUCIUITIIMHBI

6.2 Ilepeuenv yuebHbIX uU30AHUI, HEOOXOOUMBIX 011 O0CBOCHUSA

OUCUUNIUHBL

Ne
n/
I

ABTOp, Ha3BaHWE, MECTO U3IAHUS, TOJT

Cchuika Ha yueOHOe n3nanue B ObC
U3JIaHUS, KOJTMYECTBO CTPaHUI]




OcHoBHAaA:

MakapoB B.M. Teopus MeHeKMEHTA:
1 | Vue6. ITocobue. Cub.: Usn-Bo I[MomurexH. | http://ebs.rgazu.ru/index.php?g=node/3021
VH-1a, 2012. 125 c.

MaptsiHosa, A. 10. Beenenue B
MEHeKMEHT : yaeOHoe rocobue / A. 1O.
MapteiHoBa. —YbsHOBCK : Yl TY, 2010.
— 172 c¢. ISBN 978-5-9795-0740-8

http://ebs.rgazu.ru/index.php?g=node/2555

,Z[OHOJ'IHI/ITCJ'II)Haﬂ

Teopus MmenemxmenTa : yueOHUK B 2 4. Y.
1. TeopeTnueckre OCHOBBI MEHEKMEHTA
1 | (6akanaspuar) / E. A. BaiikoB [u 1p.]; nox
obm. pem. A. /. Esmenoma. — CIIG.:
CII6I'MKuT, 2017. — 331 c.

https://books.qgikit.ru/pdf/2017/Uchebnaja%?20literatura/
Teoria_menejmenta/1TeoriaMenejmentaPart 1.pdf

MeHeKMeHT: yaeOHoe ocooue st
cpeanero npoheccCHoOHaIbHOTO
obpazosanus / H.H. bapa0bar;

2 | Yebokcapckuii KOOTIEpaTHBHBIN TEXHUKYM
Uysammnorpeocoro3a. - 3-¢ u3Jl., UCIIp. U
nor. —Yebokcapsr: Enunenue, 2019. - 182

http://21chkt.ru/sites/default/files/files/barabash n. men
edzhment.pdf

c.
6.3 Ilepeuenv 31eKkmpoHHBIX 00PA308aAMEILHBLX PECYPCOB
Ne JJIeKTPOHHBbIN 00pa3oBaTe/IbHbIN pecypc Hoctyn B DOP (cers NHTEpHET, JTOKATbHAS
n/n ceTh, ABTOPU30BAHHBII/CBOOOAHBIN 10CTYII
1 Poccuiickas HaIlMOHAIbHAs ONOIHOTEKA http://nir.ru/lawcenter_rnb
[DneKTpOoHHBIH pecypc]
2 denepanbHblil IEHTP HHPOPMAIIMOHHO- http://fcior.edu.ru/
00pa3oBaTeIbHBIX PECYPCOB
3 IMonaHOTEKCTOBAs KOJUIeKIs (6a3a JaHHBIX) https://link.springer.com/
AJIGKTPOHHBIX KHUT W3/IaTenbeTBa Springer Nature.

6.4 Cospemennuie npogheccuonanvuvle 6a3vl OAHHBIX, UHPOPMAUUOHHBLE
CHPABOYHbBIE CUCEMbL U TUYEH3UOHHOE NPOZPAMMHOe 0DecneyeHue

CoBpemeHHBbIE TPO(ecCHOHANBHBIC 0a3bI JAHHBIX

https://rosstat.gov.ru/ - denepanbHas ciayx0a rocy1apCTBEHHOW CTATUCTHKH.

https://cyberleninka.ru/ - nayunas siekTponHast 6ubMoTeKa OTKpBITOro moctyma (Open Access).

http://link.springer.com/ - momHOTeKCTOBas KoJIeKius (0a3a JaHHBIX) SJICKTPOHHBIX KHUT
u3aarenscTBa Springer Nature.

http://fcior.edu.ru/ - ®enepansHbil HeHTP HHHOPMAIIMOHHO-00Pa30BaTEIBHBIX PECYPCOB.

https://agris.fao.org/agris-search/index.do - MexnyHapoaHas uWHGOPMAMOHHAs CHUCTEMA IO
CEIIbCKOXO3SIMCTBEHHBIM HAyKaM M TEXHOJIOTHSAM.

http://window.edu.ru/ - UadopmannonHas cucrema «EanHOe OKHO JOCTYyNa K 00pa30BaTeIbHbIM
pecypcam»

HNudopmannoHHbie cIPaBOYHbIE CHCTEMBI

1.MudopmanmonHo-cipaBouHast cucrema «[apant». — URL: https://www.garant.ru/

2.MlnpopmaimoHHO-CIIpaBodHas cUCTEMA «KoHcynpTaHT [Tmrocy. - URL:
http://www.consultant.ru/

JInneH3uoHHOE MPOrpaMMHoOe obecrieueHue

Microsoft Office (Access, Excel, PowerPoint, Word u T. n),

OpenOffice, Jlronuke (OecruraTHOE MPOrpaMMHOE 00ECIICUCHUE ITUPOKOro Kilacca),

cucTeMa qucTaHnuonHoro ooygenust Moodle (www.edu.rgazu.ru),

Bebunap (Adobe Connect v.8, Zomm, Google Meet, Skype, Mupamnonuc), mporpamMMHOe



http://ebs.rgazu.ru/index.php?q=node/3021
http://ebs.rgazu.ru/index.php?q=node/2555
https://books.gikit.ru/pdf/2017/Uchebnaja%20literatura/Teoria_menejmenta/1TeoriaMenejmentaPart_1.pdf
https://books.gikit.ru/pdf/2017/Uchebnaja%20literatura/Teoria_menejmenta/1TeoriaMenejmentaPart_1.pdf
http://21chkt.ru/sites/default/files/files/barabash_n._menedzhment.pdf
http://21chkt.ru/sites/default/files/files/barabash_n._menedzhment.pdf
https://rosstat.gov.ru/
https://cyberleninka.ru/
http://link.springer.com/
http://fcior.edu.ru/
https://agris.fao.org/agris-search/index.do
http://window.edu.ru/
https://www.garant.ru/
http://www.consultant.ru/
http://www.edu.rgazu.ru/

obecrieyenue

QJICKTPOHHOT'O

pecypca  caiiTa,

PI' A3V (http://www.youtube.com/rgazu),

BKJIIO4as

OBC AgriLib wu  BumeokaHan

aHTHBUpYCHOE mporpamMHoe obecnieuenne Dr. WEB Desktop Security Suite.

6.5 Ilepeyenn yueOHBIX ayIUTOPHii, 000PYI10BAHUS U TEXHUYECKHX CPEACTB

o0y4enusi**
Ilepeyennb
IIpeqnaznayeHue
S — HaumenoBanue kopmyca, o0opynoBanus (B T.4. BUPTyaJbHbIe
Ne momeenns (AyAnTopun) AHAJIOTH) ¥ TEXHUYECKHUX CPEACTB
(aynutopumn) "
o0yuenust
priz sauamui | Y 4€0HO0-aIMMHUCTPATUBHBIH CrelpanusupoBadHas MeOellb, J0CKa MEIoBas,

JIeKYUOHHO20 muna

KOpIIyC.

Kab. 129. Yuebnas aymutopus
IUIs1 IPOBEJICHNS JIEKIIMOHHBIX
3aHATUHN (TTOTOYHA)

MYJIbTUMEAUINHOE
SKpaH HaCTEHHBIN

00OpyJIOBaHME, TPOEKTOD,

s sanamuii | Y4€OHO-aIMMHUCTPATUBHBIH Crelpani3upoBadnas MeOellb, JOCKa MEoBas.
CEMUHAPCKO20 Kopmyc. MynbraMenuitHoe — 00OpyJOBaHKE, —MPOEKTOP,
muna,  epynnoswix | Ka0. 125. VueOnas ayjutopus | synay pactennsiit
KoHCYTEMALU, JUTs POBE/ICHHS JICKLIMOHHBIX
. 3aHATHH (TOTOYHAS)

nPOMeXHCYMOUHOU
ammecmayuu
Lna Y4eOHO-aAMHUHHACTPATUBHBIH [lepconanbHBIE KOMIIBIOTEPHI B cOOpKE C
camocmosmenvHol | KopIyc. BBIXO/IOM B HHTEPHET.
pabomwl [Momemenue JUTSI

CaMOCTOSITeTHHON paboTEL.

YuTanbHBIN 321

Y4eOH0-aAMHUHHUCTPATUBHBIH
KOpIIyC.

Ka6. 105. Yuebnas ayauropus
IS YIeOHBIX 3aHATUH
00yYaroIuXCs u3 quclia
nHBaIHI0B u Juil ¢ OB3

Crienuaau3upoBaHHast Mebeb.
ABTOMaTH3MpOBaHHOE pabodee MecTO s
MHBAIUOB-KOJSICOYHUKOB C KOPPEKIIMOHHOM
TEXHUKOM M MHAYKIUOHHON cuctemor DnCuc
290; ABTOMaTH3UpOBaHHOE pabouee MECTO IS
CTa0OBUASIINX M HE3PSYUX TOJIb30BaTENeH Co
CTallMOHAPHBIM BHAeOyBeanuuTeneM OnCuc
29 ON; ABTomaru3upoBaHHOE pabouee MecTo

JUTS CIIA00BUAAILINX u HE3PSUUX
IOJIB30BATENIEH c IOPTATUBHBIM
BUJICOYBEIINYNUTEIIEM 91Cuc 207 CF;

ABTOMaTH3UpPOBaHHOE pabodyee MecTo sl
Ca0OBUAALINX W HE3PAYMX IOH30BATENEH C

yutaromeir  mammbHor OnCuc 207 CN;
AnmapaTHeli ~ KOMIUIEKC c (dyHKIHEH
BHJICOYBEIIMYUCHUS u YTCHHUS JUTSE

CNa0OBUASLIMX M HE3pAYMX MOJIb30BaTelNei
OnCuc 207 OS.



http://www.youtube.com/rgazu

DEJIEPAJIBHOE I'OCY TAPCTBEHHOE BIO/UKETHOE OBPA3OBATEJIBHOE YUPEX/IEHME BBICIIET'O OBPASOBAHMA
MUHUCTEPCTBA CEJIbCKOI'O XO3541MCTBA POCCUMCKOU ®EJJEPAIINN

«POCCHUMUCKHIA T'OCYJIAPCTBEHHBI YHUBEPCUTET HAPOJJTHOI'O XO3SMCTBA
NMEHMU B.A. BEPHAICKOI'O»

(YuuBepcuter BepHajackoro)

@oH/1 O1LIEHOYHBIX CPEJCTB /sl POBe/IeHUs] TEKYIIero KOHTPOJIS U IPOMEeKYTOYHOMH
arTecTallu 00y4alomMXCs M0 JUCHUIIUHE

OcHOBBI MEHEIKMEHTA
Hanpasnenue noarorosku 38.03.02 MeHe»KMEHT

Hamnpasnennocts (mpoduis) nporpamMmMbl DUHAHCOBBIA MEHEIKMEHT

KBanudukanus 6akanasp

dopma oOydeHUsT 0UHas, OYHO-3a09HAS

bamammxa 2024 r.



1.0nucanue nokasaresjiell 1 KpUTepueB OLCHMBAHNS MJIAHUPYEMbIX Pe3yJIbTATOB 00y4eHUs M0 Y4eOHOM TUCHUIUIUHE

Komnerenuui

YpoBeHnb ocBoeHus1

IInanupyemble pe3yJibTaThl 00y4eHHs

HauMmeHoBaHHE OLIEHOYHOT'O
cpeacTBa

OIIK-1 - crmocoOHOCTH
pemratp
poQeCCUOHATTLHBIC
3aJayd  Ha  OCHOBE
3HAHUH (Ha
MIPOMEKYTOTHOM
YpPOBHE)
AKOHOMMYECKOM,
OpraHu3allUOHHOM U
YIPABJICHYECKON
TEOpUH

IToporosbiii
(Y10BJIETBOPHUTEIBHO)

3HaTh: 3HaTh OCHOBBl 3KOHOMHMUYECKHX, OPraHU3allMOHHBIX WU
YOpaBIEHYECKUX TEOPUH ISl  YCIENIHOTO  BBHIIOJHEHUS
npoeccHoHaIbHON AESITeTbHOCTH; METOABl, NPHUHIUIBI U
(YHKIMY ynpaBlieHHs IEPCOHATIOM

yMeTb: YMmerp  QopmymupoBate W (QOpMaTU30BaThH
npoeccCHoHaIbHBIE 33]a4d, WCIOJB3Ys] TMOHATHUIHBIN ammapat
9KOHOMUYECKOH, OpPraHMU3allMOHHON 1 YIIpaBJIeHYECKON HayK
BJaJeTh: Brasers HaBbIKaMU MPOBEIEHUS] CUCTEMHOTO aHaIN3a
JESITEIbHOCTH OPTaHM3allMd W €€ COCTABIISIFOIINX, HCIONB3YS
KOMIIBKOTEPHBINA HHCTPYMEHTapHM

Pedepar, noknan,
NPaKTHYECKOE 3alaHue,
HUTOTOBOE TECTHPOBAHHUE

IIpoaBuHYyTBI
(xopo1uo)

3naer TBEpP/O: 3HaTh OCHOBBI SKOHOMHYECKHX,
OpPraHHU3ALMOHHBIX U YIPABICHYECKUX TEOPHM AJIS YCHEIIHOTO
BBIMOJIHEHUA ~ NMPO(QECCHOHANBHON  IEATEIBHOCTH; METOMBI,
MPUHIMIEL U QYHKIUH YIIPABICHUS TIEPCOHATIOM

YMeer yBepeHHO: YMeTh (QOpPMYyIUpOBaTh H (HOPMaIU30BaTh
npodeccuoHanbHbIe 3a7adl, WCHOJIb3Ysl MOHATHHHBIA ammapar
SKOHOMHUYECKOM, OPraHMU3allMOHHON M YIPABIEHYECKON HayK
Bnangeer yBepenHo: Bramers HaBBIKaMH — TPOBEAEHUS
CHUCTEMHOTO aHaluu3a JEATEIBHOCTH OpraHM3allid W ee
COCTaBJISIOIINX, HCITOJIB3Ys] KOMITBIOTEPHBIH HHCTPYMEHTApUI

Pedepar, noknan, npakruueckoe
3aJaHue, HTOTOBOE TECTUPOBAHHE

Bricoxkuit
(oTaM4HO)

CUCTECMATHYECCKHC 3HAHUA:
OpraHu3alMOHHBIX "
ycneurHoro BBIIIOJTHCHUA
MCTO/ibl, MNPWHIOUIIBI U

HNmeer copmupoBaBuieecs
3HaTh  OCHOBBl  JKOHOMHYECKHX,
YIpPaBICHYECKUX  TEOpUH I

npodeCCHOHANBEHON  JEATeNIbHOCTH;
(YHKLIMY ynpaBlieHHs IEPCOHAIIOM
Hmeer cdopmupoBaBmieecsi CHCTeMATHYeCKOe yMeEHHe:
YmMmetb GopMmynupoBath U GopMann3oBaTh MpodeccHOHATbHbBIC
3aJa4d, WCHOJNb3YyS MOHSITUHHBIN ammapaT SKOHOMHYECKOM,
OpraHM3allUOHHOM W  ympaBieHdeckod Hayk Ilokazan
copmupoBaBlieecs: cUcTeMaTHdecKoe BJageHue: Braners
HaBbIKAMHU MPOBEACHHUS CHCTEMHOTO aHajiu3a JesTeIbHOCTH
OpPraHM3allMM U €€ COCTAaBJIAIOIINX, HCIONIb3Yysl KOMIIBIOTEPHBIN
HHCTPYMEHTApHUI

Pedepar, nokiaa, mpakTuueckoe
3aJ]JaHKe, UTOTOBOE TECTUPOBAHUE
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2. Onucanye NIKaJ OEeHUBAHUSA

2.1 lllkana oyenueanusn na ymane mexyuie2o KOHmMpPOos

dopMa  TEKyILIEro

OtcyrcTBHE yCBOGHHS (HIDKE

[ToporoBsiii (YAOBIETBOPUTEIHHO)

[IponBuHYTHIN (XOPOIIIO)

Brrcokwii (0TIMIHO)

KOHTPOJIA TIOPOTOBOTO)

Brimonnenue HE BEIIIOJHEHO WM BCE 3aJaHUs Pemeno 6onee 50% 3amanus, HO Pemieno 6onee 70% 3amanus, HO BCE 3aJ[aHMsI PEIIeHBI 0e3

PaKTUYECKOIO peLIEHBI HENPAaBUIBLHO menee 70% €CTh OIIHOKH omnOoK

3aJlaHus

Pedepar 3aaHue He BHITIOTHEHO Lenp u 3amaum, paccMatpuBaeMmbie B | Llenp w 3amaum  BeimonHenwus | Llenp W 3agauu mocTaBlIeHHOW
pedepare JOCTHTHYTHI YaCTUYHO. | paCCMATpUBAEGMOW  TeMbl B | TeMbl pedepara JOCTHUTHYTHI.
AKTyaJbHOCTh TEMbI ompenenieHa | pedepare JOCTUTHYTHI. | AKTyaJbHOCTb TEMBI
HCY6CILI/ITCHBHO u BBISIBJICHBI AKTyaJII)HOCTI) TEMBI | UCCJICAOBAHUA KOPPEKTHO u
3HAYMTENbHBIE  OTKJIOHEHHS  OT | TIOATBEPKACHA. Pabota | monno 000CHOBaHa.
TpeOoBaHUit METOJNYECKUX | BBIMOJIHEHA C HE3HAUNTENbHBIME | [Ipe3eHTanus BBIMOJTHEHA
yKa3aHWH. OTKJIOHECHHUSIMA OT TpeOOBaHUI | COMNIACHO TPEOOBAHUSIM.

METOJIMYECKUX YKa3aHUM.
Joknan 3aaHue HE BHITIOJTHEHO Lenp u 3amaum, paccMatpuBaeMmbie B | Llenp u 3amaum  BeimosHenwus | Llenb W 3agauu mocTaBlICHHOW

JOKJIage  JOCTUTHYTHl  YacTHYHO.
AKTyaJIbHOCTh TE€MBI ONpeJesieHa
HGY6CILI/IT6J]LHO u BBISIBJICHBI
3HAUUTENBHBIE  OTKIOHEHUS  OT
TpeGoBaHU METOJUYECKHUX
YKa3aHUH.

paccMaTpuBaeMOil  TeMbl B
JIOKJIaz1e JOCTUTHYTBHI.
AKTyaJIbHOCTb TEMBbI
MOATBEPXKICHA. Pabota

BBIIIOJIHEHA C HE3HAYNUTEIbHBIMU
OTKJIOHEHHSIMH OT TpeOOBaHMA
METOJMYECKHX YKa3aHHH.

TeMBbl JOKJaJa JOCTHTHYTHI.
AKTyaJbHOCTb TEMBI
WCCIIEIOBAaHUA KOPPEKTHO U
MIOJTHO 000CHOBaHa.
[Ipe3enTanus BBINIOJTHEHA

COTJIaCHO TPEOOBAHUSIM.

2.2 lllkana oyenusanusn Ha 3mane NPOMeICymouYHol ammecmayuu (3auem u IK3ameH, Kypcosas paboma)

dopMa MPOMEKYTOUHOU

aTTecTanuu OrcytcTBUE YCBOCHHS . . .
[Toporossrii (YIOBIETBOPUTEIHHO) [IpoaBuHyTHII (XOPOIIIO) Bricokwuii (oTIM4aHO)
(HPXE TIOPOTOBOTO)
Brimonnenue HUMEET TOJIBKO OT/AEIbHBIE | UCTBITHIBACT  3aTPyJHEHHS HOpU | yMeeT MPUMEHSTH | CBOOOAHO TNPHUMEHSET 3HAHHS
UTOTOBOTO TECTA HPe/ICTaBICHUS 00 | caMOCTOsITETbHOM MONTydeHHbIE 3HAHWS Ha | HA [PaKTHKE, OTBETOB Ha
W3yyaeMOM MaTe- puajie, | BOCIIPOU3BEJCHUM MaTepHaa, MpaKkTHKE, OTBETOB  Ha | MPEIUIOKEHHBIH Tect 29 w

MIPaBWJIBHBIX OTBETOB Ha
HpEeAJIOKECHHBIN TECT
MeHee 15

OTBETOB Ha MPEJI0KEHHBIN TECT
16-21

MIpeII0XKEHHBIN TecT 22-28

Ooiee
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3. TunoBble KOHTPOJIbHbIE 32JaHUS WM HHbIEe MATEPHAJIbI, He00X0AUMbIe /ISl OLIeHKH
3HAHMi, yMEHUIl, HABBIKOB U (MJIH) ONBITA AeATeJbHOCTH, XapPAKTEPU3YIOIIHUX ITANbI
¢GopMupoBaHusi KOMIIETEeHIM B MIpollecce 0CBOCHUS 00pa30BaTeILHOI MPOrPaMMbl

®OOHJI OHUEHOYHBIX CPEJACTB JJISI TEKYHIETI'O KOHTPOJIA
Pazgea 1. CymHoCTb M coiep:KaHue MOHATUS «MEHEeIKMEHT
IIpumepHbIe TeMbl pedepaToB

1. B3aumocBs3b BbIOOpa CTpaTernueckoil ujuen u Ou3Hec-IIaHupOBaHHE.

. OTBETCTBEHHOCTD U JAEJIETUPOBAHUE [TOJIHOMOYMI MPHU Pa3INYHbIX CTUIISIX YIIPABJICHHUS.

. MoTtuBanus nepcoHana npy pazauyHbIX CTHIISIX YIPABICHMUS.

. UndopmanmonHoe obecrieueHre MEHEIKMEHTA.

. Peanuzanus ¢byHkuii ynpaeneHus ¢ yuerom pasHouaHocreid OCY.

. IIlpoBeneHnEe MEPONTPUATHI IO BBEICHUIO U3MEHEHUI B OpraHU3alHH.

. Oco0eHHOCTH yIPaBIECHYECKOT0 KOHTPOJIS PH paznudHbix Tunax OCY.

. BHemHss W BHYTpeHHss cpena opraHu3anvu. VICTOYHMKHM TOBBIIEHHH 3(PPEKTHBHOCTH
JIeATEeIbHOCTH OpraHU3allii BO BHYTPEHHEH cpefe.

9. BHemHsi1 u BHYTpPEHHSS cpeAa opraHuzauuu. Ponb MeHEIKMEHTa B IOBBILLIEHUH
3¢ (peKTUBHOCTH AEITETLHOCTH OPTaHU3AIMK BO BHEIIHEH Cpeie.

10. Opranu3anuvoHHas KyjiabTypa, €€ CTAHOBJIIEHHE M DPAa3BUTHUE; BIUSHUE, OKa3bIBAEMOE Ha
JeATeNbHOCTh  mpeanpuatus. 11.  XapakTepucTuka  OpraHu3alUud Kak  COLMAJIbHO-
SKOHOMMYECKOW CHUCTEMBI.

12. IlpuHuune! 1 3Tansl GopMUPOBaHUS BEICOKOA((HEKTUBHOTO KOJIIEKTHBA.

13. Crpareruueckoe IJIaHUPOBAaHME B MEHEIKMEHTE, €ro 3HAuU€HHE B JIEATEIbHOCTH
MpEeANPUITHS.

14. KommyHukauu B opranuzanui. Jd@ekTUBHOCTh MH()OPMAMOHHO-KOMMYHUKAIIMOHHOTO
mporecca.

15. KoH(uKTHhI, CTpEeCCHhl, MX MOCIEACTBHUS, METOJIBI TIPEOOJICHHUS.

16. Ctpareruu pa3BuUTHs Opranuzaiui. BeiOOp onTUMaTIbHOTO CTPATETHUECKOTO Pa3BUTHSL.

17. Tunbl ”HHOBaMH B (YHKIIMOHUPOBAHUU OpPraHU3alUHU.

18. 3HaueHNEe NHHOBALIMOHHOTO MOAX0/1a B YIIPABICHUH NIPEATIPUATHEM.

19. HHHOBallMOHHBIE TMOAXOABI B MEHEUKMEHTE Ha YPOBHE TOCYAApCTBEHHOIO U
MYHUIUIIAJIBHOTO YIIPABIICHHUS.

01N N bW

IMPUMEPHASA TEMATHUKA JOKJTAAOB JJIA TEKYIIEI'O KOHTPOJIA
Pa3nea 2. OcHOBHBIC (PYHKIMH yIIPABJICHHSA

. AHanmu3 CTpYKTYphI 3aTpaT pabouero BpeMeHH MEHeKepa.

. 3HaYCHNE YeIOBEYECKHUX PECYPCOB B PA3BUTHH OPTaHU3AINH.

. Bnustnue ¢akTopoB BHEIIHEH cpesibl Ha MPUHATHE YIPABICHUECKUX PEILICHUH.

. Ananus u MOJACpHU3aAUA CUCTEMBI YIIPABJIICHUA OpraHu3alnuu.

. CHUCTeMHBIH 1 CUTyallMOHHBIA 1o/1X0bI B peopmupoBanuu OCY.

. Ucnonb3oBanne SWOT-ananu3za (cuna, cnabocTb, yrpo3a v MPeUMYIIECTBO) B MEHEKMEHTE.
. Ucnionb3oBanue PEST-ananu3a B opraHu3anuu e TeIbHOCTH NMPEANPUATHS.

. COBpCMeHHBIe TEOpHUH MOTUBAIIMU U UX UCIIOJIb30BAHUEC B IIPAKTUKE MCHCIP)KMCHTA.

@dakTopbl, Ompenensone crenupuueckue TpeOoBaHUS K (OPMHUPOBAHUIO TPYAOBBIX
pECypCcoB OpraHn3aIHH.

10. IInanupoBaHue U MOAEINPOBAHNUE B CUCTEME MEHEPKMEHTA OPraHU3aL|H.

11. Ctunb W MeTOABI YHpPABJICHUS, HCIOIb3yeMble pPYKOBOAWTENEM, WX BIHMSHHE Ha
ACATCIIbHOCTb OpraHu3allnu.

0NN AW~
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12. Onpenenenue noasHoMouuit 11t 3¢ pextuBHOro npoekruposanust OCY.

13. BiacTh pykoBOIUTENS U CLIOCOOBI €€ pealn3alii B LIEHTPAIU3ALUHU U JeLIeHTpaIu3altu.

14. Buasl puCKOB BHYTPEHHEH M BHEIIHEH Cpelbl OPraHU3allud U UX YYeT NpPU peaau3aluu
yIpaBJIEHYECKUX (QYHKLUH.

KOMILJIEKT 3AJAHUM JJ151 BBITIOJTHEHUS TIPAKTHUYECKWUX 3AHSATHI
Pa3znen 3. YnpasiieHue opraHu3animiOHHOM KYJIbTYPOU

CTyzneHTy mpeaiararoTcs CHUTYallMOHHBIC 3aJa4M, BKIIOYAIOIINME B ceOs BOMPOCHI IS
PacCMOTpPEHHSI.

CuryanuonHas 3axa4a Ne 1

Hpuna Cepreena K. paGoraer moj pyKOBOACTBOM OJTHOTO U TOTO K€ HadaabHUKa yxe 11 ser.
OpnHaxapl €e MaBHSS MOJPYTa 3a YaeM CIPOCHIIA, HACKOJIBKO € XOpOomIo padoTaTh CO CBOUM
HavyanpHUKOM? [Ipo3Byuan nmpuOIM3UTENbHO Takoil oTBeT: «Boobmie-To Huvero. OH MHE He
nocaxnaet. S nenato cBoro pabory». Torna nmoapyra nouHTepecoBanack: «Ho ThI sxe paboraemnb
Ha onHoM Mecte 11 mer. Kak Tol pabortaemn? Tebs xorma-uuOynas moseicsat? [loxanyiicra, He
00MKaiicsi, HO MHE COBEPIICHHO HE MOHATHO, KAKOE€ OTHOIICHHE MMEET TO, YTO ThI JeJaellb, K
pabote pupmMbI».

Hpuna CepreeBHa 3agymanach: «5 IeHCTBUTENbHO HE 3HAKO, XOpOLIO JiM g padoraro... Moit
HAYaJbHUK HUKOTJIa cO MHOK 00 3TOM He roBopuTt. [IpaBna, s Bcerna cumrana, 4YTo OTCYTCTBUE
HOBOCTEH — y)Ke Xopoiasi HOBOCTb. UTo KacaeTcsi cojepKaHus M BaXHOCTH MOCH paboOTHI, TO
npu npueMe Ha (pupMy MHE YTO-TO HE OYEHb BHITHO MOSCHWIM U OOJblie 00 3TOM peyu He
Ob110. MBI C pyKOBOJIUTENIEM HE OCOOEHHO O0IIaeMCs».

Bornpocs! 111 aHanu3a CUTyaluu:

1. Kakme wnemu u ycnoBus 3(PQPEeKTHBHOCTH KOMMYHUKALUNH MEXAy pPYKOBOIUTEIEM U
MO TYMHEHHBIM OTCYTCTBYIOT?

2. Kak MOHO OTpeIeNuTh YpOBEHb BEPTUKAIBHBIX KOMMYHUKAIUI?

3. CymiecTBYIOT JTM BOBMOKHOCTH JIJISI BOCXOSIIINX KOMMYHHKAIIMK B TaHHOW CUTYaluu?

4. Kakum o0pa3oM MOxHO Oosiee 3(h(h)eKTUBHO MOCTPOUTH OOPATHYIO CBSA3H?

CuryanuonHas 3axa4a Ne2

Curyauusi: Bel paboraeTe MeHeXepoM B cpelHel mo pasMepy ¢upme. B pykoBoaumom BaMu
TPYZAOBOM KOJIJIEKTHBE, KaK BaM CTaJ0 M3BECTHO, MMeeTcsi HedopMaybHbIA nuaep. JlaHHbIHA
paboTHUK HMeeT OoJiee MPOJOJKUTENbHBIM, YeM y Bac, ONbIT padOThl B JaHHON cdepe
NeSITeIbHOCTH, CTaX €ro paboThl NMPEBBIIIAET Balll NMOYTH B JBa pa3a. Kpome Toro, oH ymeer
BBICIIYILIATh APYTUX COTPYAHUKOB, MHOTHE UAYT K HEMY 3a COBETOM, a He K Bam.

Bbl Hamermiin B Oumkaiilee Bpemsl pacIIUpuUTh cepy IeATeNbHOCTH (UPMBI, MPOBECTH
HEKOTOpbIe U3MEHEHUsI B CTPYKType yrnpasinenus. Hedhopmanbsuselil nuaep, kak Bam coobuimnm,
IIPOTUB NPEACTOALIUX [TEPEMEH.

1. Pa3zpaboraiiTe cTpaTeruio B3aMMOJICHCTBHS MEHEKepa U HehOPMAIBHOTO JIUJEPA.

2. BeiOepuTe 01HY U3 aJdbTEpHATUB MOBEJCHUS MEHEKepa:

0 YBOJIMTH HECOTJIACHOTO JIUJIEPA;

o [IpournopupoBarek €ro MHEHHUE;

o [TpuBneub Ha CBOIO CTOPOHY;

o [Ipouee (060cHOBATS).

CuryanuonHas 3axa4a Ne 3
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B xomnexktuBe oraena oxnoro HMU ra3zoBoit mpOMBIIIJICHHOCTH 3a TOJIbI COBMECTHOM pabOThI
CIIOKWJINCh XOPOLIME OTHOIUEHUS MEKIYy BCEMH WiIeHaMu KoyuiektuBa. OtTnen ycnemHo
CIIPABJIAJICS C IIOPYYEHHBIMU 33IaHUSIMHU.

B cBs3u ¢ nepeBosoM Ha Apyryro padoTy CTaporo HayajlbHUKA OTAEIAa HA €ro JOJKHOCTh ObLI
HA3HAYCH MOJIOJION YYCHBIH, W3BECTHBI CBOMMH HOBAaTOPCKMMHU paszpabotkamu. CBOIO
NeSITeIbHOCTh HOBBIM PYKOBOAWUTENb Hayal € YKPEIUIEHUsS TPYAOBOW JUCLMILIMHBL OblIa
YCTAHOBJICHA PErHCTpalusi BPEMEHM IpHXoaa Ha padoTy M yxona ¢ paboThl, BHYTPEHHUX
KOMaHJMPOBOK, YCTAHOBJICHO BpeMs IPUEMOB IO JIMYHBIM BompocaM. OH 3HA4YUTEIBHO
paclIMpHJI  TEMAaTUKy  HAay4YHbIX  MCCIECJOBAaHMM  OTHAENA, 3aKIO4YUB  JOTOBOPBl €
IIPOU3BOJCTBEHHBIMU OpPraHU3alUsIMU B COOTBETCTBUU CO CBOEH HAy4YHOW CHEUUAIA3ALMCH.
3anaHus MOJYMHEHHBIM CTapasiCs 1aBaTh Kak MOKHO OoJiee MoApoOHO, CUUTAs], YTO COTPYIHUKU
HEJ0CTaTOYHO KOMIIETCHTHBI B JaHHBIX BOIIPOCAaX M 4YTO OHU CTPOrO NOJDKHBI IIPHUIEP/KUBATHCS
UHCTPYKLUH.

Yepe3 HEKOTOpoe BpeMsl 3aKa3uMKM OTMETHJIM YXYJIIEHHE KadecTBa HayuyHbIX pPa3paboTOK
oraena. B KOJUIEKTHBE yXYIIIWJIACH B3aMMOOTHOILECHMS, IOBBICHIIACH Pa3Ipa)KUTEIbHOCTD,
HAYaIUCh KOH(IUKTHL.

PemnB, 4TO HYXHO O3JOpPOBHUTH KOJUIEKTUB, HAYAJIBHUK OTJEJA MPEJIOKUI YUTH Ha IEHCHUIO
HECKOJIbKUM COTPYIHHKAM, B3sIB HA UX MECTO MOJIOJBIX CHENHMAIUCTOB. OHAKO MOJIO0KEHUE HE
YIIY4IIHJIOCH.

Bamie MHEHHE OTHOCUTENIBHO BO3HUKIIIEH CUTYallUN U HAIIPABJICHUN €€ UCTIPaBICHUS?
Onpenenure:

1. i KoH(IIHUKTA;

2. cocTaB KOH(MIUKTYIOIIUX CTOPOH;

3. OBO/IbI ¥ UCTUHHbBIE IPUYMHBI BOZHUKHOBEHUS KOH()IMKTHON CUTYyalluy;

4. MeTo/1bl U KOHKPETHBIE TyTH pa3pelieHusl KOHQIIUKTA.

KOMIIJVIEKT TECTOB 111 npoMesKyTOYHOM aTTecTaluM (3a4eT) M0 AUCHHUIINHE

3ayer MpOBOIUTCS B BMJIE MTOroBoro Tecra. [[ns BbimonHeHus tecta oTBoAuTcA 60
MUHYT.
IIpumepHBbIe 321aHUA HTOTOBOIO TECTA

1. IIpu ¢popmyaupoBke muccun opranusannu HE pexkoMmenayercst ykaspiBaTh B Ka4ecTBe
rJIABHOM LeJIN

® [OJy4YeHHE NpHUObLIN
bunocoduro KOMIaHUU
yJIOBJIETBOPEHHUE OOIIECTBEHHBIX OTPEOHOCTEM
oOecrnieueHre (PMHAHCOBOW yCTOMYUBOCTH
2. TpeOoBaHusi K (pOPMYyTHPYEMBIM LEJIAM
JIOJIKHBI OXBaThIBaTh BCE HAIIPABIICHUS AESTEIbHOCTU
npaBuUiIbHAsA HOPMYIHPOBKA
CTpaTernyeckas HalpaBJIEHHOCTb
JOCTUKUMOCTD
3. IIpuOBLIBLHOCTD, KAK OJHA U3 LeJIed OPraHu3alui 0TPAKAETCH B CJIeAYHOIIHX
NMoKAa3aTeJsax

e Jlons peIHKA

e PenrabenbHOCTH

e MarepnamoeMKOCTh MPOTYKIIUH

e TekydecTb KagpoOB
4. Uepapxus nemei 310

e Muccusi opranuzaiuu

e (Crparernyeckas Lelb OPraHU3alnN
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e JlexoMno3umus 1esneit 0onee BHICOKOTO YPOBHS B LI€IH 00Jiee HU3KOTO YPOBHS
e Ilenu pocra opranuzanuu
5. PoJsib 00paTHO# CBSA3M B yNIPaBJeHY€CKOM LUKJIE BbINOJIHAET QYHKIUA
® ITUIAHUPOBAHUS
® MOTHUBaAIINU
e OpraHuzanuu
®  KOHTpOJS

6. DyHKUMSA KOHTPOJIsI, KOTOPasi HANIPABJIEHA HA BOBJICYEHHE HEMCII0JIb30BAHHBIX
pe3epBOB Ha3bIBaETCS

e Crumynupyrouias

e OpueHTHpyomas

e Jlmarnoctuueckas

e [IpenBapurenbHas

7. Kakoii u3 HUKenepe4ucJeHHbIX BUI0B KOHTPOJISA 103BOJIAET HCIO0JIb30BATh
NOJIyYeHHYIO B X0/I¢ IIPOBe/leH!s] KOHTPOJIs HHGOPMALHIO VI pa3padoTKM NJIAHOB HA
Oyayiee

e IIpenBapurenbHbI KOHTPOJIb

e  3aKIIIOYUTENbHbIM KOHTPOJIb

e Texkymmii KOHTPOJIb

e Bce BuabI KOHTpOIA

8. Kakas u3 HmxenepeunciieHHbIX xapakTtepuctuk HE siBisieTcs1 XapakTepUCTUKOM
3¢ PeKTHBHOr0 KOHTPOJIS

e OpueHTanus Ha pe3yabTaT

e (CBOEBPEMEHHOCTH

e ['ubkocTh

e BBICOKMI ypPOBEHB 3aTPAT HA OCYIECTBICHNE KOHTPOJIA

9. barogapsi KOHTPOJII0 OPraHu3anys UMeeT BO3MOKHOCTh
e VYcTpaHMTh TOMEXHU Ha IyTH BBIITOJIHEHUS IUIAHOBBIX 3aJJaHUI
e Haxka3aTh HepaJuBBIX paOOTHUKOB
e boinee uetko chopMyarpoBaTh MUCCHIO OpraHU3ALUN
e I3MEHUTH CTUIIb PYKOBOJICTBA OPraHU3aLEN

10. I'naBHBbIE HHCTPYMEHTBI KOHTPOJIS
e MarepuanbHOe OOLIPEHUE
e Habmozaenue, yder, aHanus
e [lenu opranusanuu
e [InanupoBanue

11. IIpeameTHas 00/1aCcTh POEKTA

® COBOKYITHOCTB INPOCKTHBIX pa60T, IMPOAYKTOB U YCIIYT, IPOU3BOACTBO KOTOPBIX TOJIKHO
OBITh 00ECIIEUYEHO B PAMKAX OCYLIECTBIISIEMOTO IPOEKTa

®  pe3yJbTaThl IPOEKTA

® MECTONOJIOXEHHE MPOEKTHOTO oduca

e Tpymna 3JIeMEHTOB (BKJIIOYAIOUIUX KaK JIIOJIeH, TAaK U TEXHUYECKUE JIIEMEHTHI),
OpTraHHU30BaHHBIX TAKUM 06p2130M, 4YTO OHHU B COCTOAHUU ﬂeﬁCTBOBaTB KaK €JUHOC 1 CJI0€
B LIEJIIX JOCTH)KEHUS OCTABJIEHHBIX Tepe/l HUMHU Lesiei
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12. ®a3a npoekra — 3710 ...
e Ha0Op JIOTMYECKU B3aMMOCBS3aHHBIX pa0dOT MPOEKTA, B MPOIIECCE 3aBEPIICHUS] KOTOPHIX
JIOCTUTAETCs OJIUH U3 OCHOBHBIX PE3YJIbTATOB IIPOEKTA
e MOJHBIN HAOOp MOCIeA0BATENbHBIX PaOOT MPOEKTA
® KIJIIOYEBOE COOBITHE MPOEKTA, UCIIOIB3YyEMOE JIJISl OCYILIECTBICHHS KOHTPOJIS Ha/l XOJI0M
€ro peaji3anuu
13. IIpoekTsl, NoaABep:KeHHbIe HAM0O0JIbIIEMY BJIMSHUIO BHEIIHET0 OKPY/KeHHUS
1. CounasibHblE U UHBECTULIMOHHBIE
2. DKOHOMUYECKHE U UHHOBAIMOHHBIC
3. Opranu3allMOHHBIE U 5KOHOMUYECKHE
14. ®yHKIMOHAJIBHAS CTPYKTYPA — 3TO ...
® COBOKYMHOCTb JINHEHHO-(DYHKIIMOHAJIBHBIX MO/Ipa3elieHuH, IIe KaXJ10€ MoApa3ieieHne
BBITOJIHSET ONpe/ielieHHbIe PYHKIIMH, XapaKTepHbIE JIsl BCEX HaIlpaBJICHUN
JESTEIbHOCTH NPEATIPUATHS
® BpEMEHHAas CTPYKTYpa, co3aaBaeMas JUlsl pelIeHNs KOHKPETHOM KOMIUIEKCHOM 3a7aun
(pa3paboTKH MPOCKTA U €r0 Peah3aIliu)
® CTPYKTYpa, 3aKpeIuIsioniasi B OpraHu3alluOHHOM [TOCTPOCHUH KOMIIAaHUH JIBa
HaIpaBJIEHUs! PyKOBOJICTBA — BEpPTUKaJIbHOE (yIIpaBiieHUE (DYHKIIMOHAIbHBIMU U
JUHEHHBIMU CTPYKTYPHBIMU MOJIpa3ieNIeHUsIMU ) U TOPU30HTANIbHOE (yIIpaBJICHHE
IIPOEKTaMH)
15. OpranusannoHHasi CTPYKTYpPa, IPU KOTOPOil BO3MOKHO Iepepacnpeae/ieHue
YyeJI0BeYeCKHX PecypcoB MeK1y PpoeKTaMu 0e3 peopraHu3anmu cylecTBYOeH
CTPYKTYPHI
e MarpuuHas
e (dyHKIMOHAIBHASA
e JluneltHO-QyHKIMOHATIbHAS
e JluBH3HMOHANbHAA
16. CtopoHna, BCTynamwmas B OTHOLICHHUS € 3aKA34MKOM M Oepylnas Ha ce0s
OTBETCTBEHHOCTDH 32 BbINOJIHEHHE PAa0OT M yCJIYT 110 KOHTPAKTY
® HHBECTOP
® CIIOHCOp
® KOHTpakTop (IOIPSTUHK)
e JIMIEH3UAp
5. KOHEUHbII MOTPEeOUTENb PE3yIbTATOB IPOEKTA
17. Y4acTHUKH NPOEKTA — 3TO ...
e (usmyeckue ITuIAa U OpraHUu3alui, KOTOPbIE HETIOCPEICTBEHHO BOBJIEUEHBI B IPOEKT WU
YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPU OCYIIECTBIEHUU ITPOEKTA
® KOHEYHbIE OTPEOUTENIH PE3YIHTATOB MTPOEKTA
e KOMaH[a, YIPAaBIAOLIAs IPOEKTOM
®  3aKa3uMK, UHBECTOP, MEHE/DKEP IPOEKTA U KOMAH/1a IPOEKTa
18. Oco0eHHOCTH CONMAIBLHBIX TPOEKTOB SIBJISICTCSH
e KonuuecTBeHHas U Ka4yeCTBEHHAs OIIEHKA JIOCTHKEHUS PE3yIbTaTOB
® CYIIECTBEHHO 3aTpy/JAHEHA
e Ilenpro cOMANBHBIX NPOEKTOB SIBJIAETCS yIydlIIEHHNE SKOHOMUUECKUX MOKa3aTene
CUCTEMBI
e Cpoku IMPOEKTa YETKO OMPEIeNIEHbl U He TPeOYIOT KOPPEKTUPOBKHU B MPOLIECCE
peanuzanuu
e (OCHOBHbIE OTPaHUYEHNUS CBA3aHbI C IUMUTUPOBAHHON BO3MOXHOCTBIO UCIIOJIb30BAHUS
TEXHUYECKUX MOLIHOCTEU
19. UHHOBaMOHHbIE TPOEKTHI OTJINYAIOTCS ...
®  BBICOKOW CTENEHBIO HEONPEAEIEHHOCTU U PUCKOB
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[EJBIO TIPOCKTA SIBJISIETCS MOJIy4eHHE PUOBLTH Ha BIIOKEHHBIE CPEICTBA
HEO0OXOMMOCTHIO UCIIOJIB30BaTh (DYHKIIMOHAJILHBIC OPTaHU3aIIMOHHBIE CTPYKTYPBI
OO0JILIITUM 00BEMOM MTPOCKTHOM JTOKYMEHTAIIUH

20. Opranu3anMoHHAas CTPYKTypa — 370 ...

COBOKYITHOCTb 3JIEMEHTOB OpraHU3alMH (JOJKHOCTEN U CTPYKTYPHBIX [1OAPA3IEICHUIN)
U CBA3EH MEXIYy HUMU

KOMaH/1a ITPOEKTa MO/l PYKOBOACTBOM MEHEIKEPA IIPOEKTA

OpPraHM3alMOHHO-IIPABOBAasi JOKYMEHTALMS PEANIPUATHUS, PEATU3YIOIErO IPOEKT
JOKyMEHTalus, perjlaMEHTUPYIOLIast IPOLIECCHI, TPOUCXOIAUINE B OPraHU3aluu
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