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1 Ilnanupyemble pe3yJabTaThl 00yUeHUS MO AUCIHHUIJINHE, COOTHECEHHbIE ¢
ycranoBjaeHHbIME B OITOII BO nunaukaTopaMu 10CTHKEHHSI KOMIIETEHITH I

1.1 Ilepeyenb KoMneTeHU i, GOPpMUPYEeMBbIX YUeOHOMH TUCUMTILINHOM

YHI/IBepcaJ]bHaﬂ KOMICTCHIUA

YK-2. CnocobeH onpenensiTh

3narpb (3): 3aKOHOMEPHOCTHM U ITanbl HCTOPUYECKOTO IIpolecca,

peaTn30BLIBATH CBOIO POJb B
KOMaHJIe

Kpyr 3aJad B  paMKaX | OCHOBHBbIC COOBITUS W TIPOIIECCHI MHPOBOH M  OTEYECTBEHHOU
MOCTaBICHHOW  MeNH W | PKOHOMHUYECKOH WCTOPHH; OCHOBHBIE (QMIOCO(CKHAE TMOHATHA H
BBIOHMpATh ONTHUMAJIBHBIC | KATETOPUM, 3aKOHOMEPHOCTH pa3BUTHS NPUPOJBI, OOIIECTBA MU
CHOCOOBI WX  PEUICHHUS, | MBIIUICHUS
ucxons W3 JedctByrommx | YMerb (Y): NPUMEHATh IOHATHHHO-KATErOpHAlbHBIM — ammapar,
MIPaBOBBIX HODM, | OCHOBHBIE 3aKOHBl TYMAHHTAapHBIX W CONHMAJIBHBIX HAyK, B
HMEIOLINXCS  PeCypcoB U | mpo)eCCHOHAIBHOM JIeATEILHOCTH;
OrpaHUYEHHUH Bnapers (B): HaBblkaMy LIEJIOCTHOIO IMOAXO0JAa K aHAIU3y MpoOieM
00I111eCTBa;
3uatp (3): ocHOBHbIE (UIOCOPCKHE TOHATHS U KaTeropuu
YK-3. Crocoben ) ¢ ¢ puH,
3aKOHOMCPHOCTH Pa3BUTHA NPHUPOIEI, O6H.[€CTB21 1 MBIIIIJICHUA
OCYIIECTBIATh  COIHMAIBHOE
N Ymers (Y): opueHTHPOBATHCS B MUPOBOM HMCTOPUYECKOM IpoIiecce,
B3aUMOACUCTBUC u

aHAIM3UPOBATH MTPOIIECCH U SIBIICHUS, TPOUCXOSIINE B OOIIECTBE

Baagers (B): HaBbIKaMM BBIP@XEHUS CBOHUX MBICIEH M MHEHHUSA B
MEXJIMYHOCTHOM H JISJIOBOM OOIICHUH

YK-6. CriocobeH ynpaBisiTh
CBOUM BpEMEHEM,
BBICTPaNBaTh u
peaTn30BBIBATE TPACKTOPHIO
CaMOpa3BUTHSI Ha OCHOBE
MPUHIMIIOB 00pa3oBaHUs B
TEYCHUE BCEH KU3HH

3uath (3): ocHoOBHble (GUIOCOPCKUE TIOHATUS W KaTCrOPHH,
3aKOHOMEPHOCTH Pa3BUTHS PUPOJIBI, OOIIECTBA U MBIIUICHHSI

Ymery (Y): DOpuUMEHSITH METOAbl W CPEACTBAa IO3HAHUS JJIA
HHTEUIEKTYAIIbHOIO Pa3BUTHS, IOBBIIIEHUS KYJBTYPHOTO YPOBHS,
npodeccCHOHAIBHONW KOMIIETEHTHOCTH;

Baaners (B): HaBbIKamMu W3BIIEYCHHUS HEOOXOTUMON MHPOPMAIIMH 10
mpo0JieMaM 3KOHOMHKH U OW3HEca M IMPUMEHEHHS €€ B MPaKTHUECKOM
JIeSITeJIbHOCTH,

2. llean 1 3a1a4n 0CBOCHHUS Y4eOHOM TUCHMILUIMHBI, MECTO IMCIUILIUHbI B

crpykrype OIIOII BO
Huctunnuna «MeHeIKMEeHT» OTHOCUTCSI K 0O0s3aTENbHON YacTH OCHOBHOM
npodecCHoHabHOM ~ 00pa3oBaTenbHOM  mporpamMmbl  Bbiciiero  oOpasoanus  20.03.01

TexHochepHas 6e3o0nacHOCTb, Tpoduiis «TexHochepHas 6€30MaCHOCTbY.

Hean:

U3Y4YEHHE TEOpUU U TNPAKTHKH, CIOCOO0B M HMHCTPYMEHTOB YIIPaBICHHS

OpraHu3zaiei, a Takxe MpUOOpeTeHHE HEOOXOAMMBIX HABBIKOB 1O (OPMUPOBAHUIO CHCTEMBI
YIIPABJICHUS OpraHU3aLMEN, YIIPABICHHUIO TOBEACHUEM JIHOJEH B UX COBMECTHOU JIE€ATEIBbHOCTH.

3amaun:

- U3YYUTh (PYHKIUH, IPOIIECCHl U METO/IbI YIIPABJICHUS OpraHu3aluei;

- OCBOUTbH 0a30BbIE TEOPUHU U METOAUKH MEHEKMEHTA;

- c(hopMUpPOBaTh HaBBIKK CTPATErMUECKOT0 MBILIUICHHUS;

- HAY4YMUTh UCIIOJIb30BaTh 0Aa30BbI€ KOHLEIIIMH, TPUHIIMITBI U METO/bI YIIPaBJICHUS Ha

IIPaKTHKE;

- OCBOUTH MHTEIUIEKTYaJIbHYIO TEXHUKY UHAUBHIyaIbHON U I'PYIIIOBON PabOTHI

PYKOBOJIUTEIIS;

- nproOpecTy MPaKTUUECKUE HABBIKU MPUHSTUS YIPABICHUECKUX PEIICHUN;
- CO3aTh TEOPETUKO-METOAUYECKYIO OCHOBY UIS ITOCJIEYIOIIErO HEPEPHIBHOTO
camMoo0y4yeHHs B 00J1aCTH yIpaBICHUS




3. O0beM y4eOHOM TMCUUILIMHBI B 324€THBIX eJHHUIAX C YKA3aHUEM
KOJIMYECTBA AKAJIeMHUYECKUX YACOB, BbIIeJIEHHBIX HA KOHTAKTHYI0O PadoTy
00y4aImMXxcs ¢ npenogaBaresieM (10 BUAaM y4eOHbIX 3aHATHI, TEKYLIU U
NMPOMeKYTOUYHBIN KOHTPOJIb 10 JUCIHHUIJINHE) U HA CAMOCTOSITEJIbLHYIO padoTy

00y4arImmuxcs
3.1 Ouynas dhopma oOydeHHS
Buj yae6HO# paboThI 3 cemecTp

OO01mast TpyA0€MKOCTh TUCIUTUIHHBI, 3a4€THBIX €IHHUIL 3
4acoB 108
AynutopHasi (KOHTaAaKTHas) padoTa, 4acoB 32

B T.4. 3aHATHUS JICKIIMOHHOTO THITA 16
3aHATHS CEMUHAPCKOrO TUMA 16
MIPOMEKYTOYHAS ATTECTALNS 0,25
CamocrosiTesibHasA padoTa 00y4aouuxcs, 4acoB 75,75

4. Cogepxanne TUCHUILUINHBI, CTPYKTYPUPOBAHHOE MO0 TeMaM (pa3aeiam) ¢
yYKa3aHHeM OTBEJCHHOI0 HA HUX KOJIMYeCTBA aKaJleMUYEeCKHX YaCOB M BU/IOB
Y4eOHBbIX 3aHATHI

4.1 Ilepeuenv pazodenoe OUCUUNIUHBL C YKAZAHUEM MPYOOEMKOCHU
ayoumopHoi (KOHmaKkmHoil) u camocmoamenvHoll padomaol, 6U008 KOHMPO.1ell

U nepevuna Komnem enuuﬁ

Ounast popma 00yyeHus

TpymroeMKoCTb, 4acoB Kon
B TOM YHCIIE HaunmeHoBaHu | KOMIIETEHIINU
HanmeHnoBaHue pa3aenoB U TeM ayJIMTOPHOMN € OLIEHOYHOTO
BCETO .\ |camocTosTen
(KOHTaKTHOM) N cpencTBa
BHOU paboTHI
paboThI
Paspeu 1. CymuocTs 1 YK-2
cojiep:KaHue MOHATHA 33 8 25 YK-3
«MEeHEeKMEHT» YK-6
1.1. Onpenenenne NOHATHI
10 2 8
«yTIpaBJICHHE» U «MEHEDKMEHT) Pegepar
1.2. Ypasnenue xak
WHPOPMAILTUOHHBIN 1 13 4 9
(YHKIIMOHAIBHBIHA TIpOIIece
1.3. Opranusamnus Kaxk cucrema 10 2 8
Paznen 2. OcHoBHbIE PYyHKIMH 29,75 8 2175 YK-2
ynpasJieHust YK-3
2.1. OpranuzanoHHbIe 14,75 4 10,75 Joxunaz YK-6
CTPYKTYPBI YIIPaBJICHUS
2.2. OyHKIMY yIpaBJIeHUs 15 4 11
Paznen 3. Ynpasienue YK-2
. N 41 16 25
OPraHHU3alMOHHOM KYJbTYpOil YK-3
3.1 Tumnonoruu 12 4 8 YK-6
OpTaHU3aIMOHHON KYJIbTYPHI [MpakTHyeckoe
3.2 ®opmupoBaHue 12 4 8 3a/1aHue
OpraHu3allMOHHON KYJIBTYPHI
3.3 Uzmenenune } 17 8 9
OpraHM3alMOHHOHN KyJIbTYpHI
Hroro 3a cemecTp 107,75 32 75,75
IIpomexxyToUHasi aTTECTALUS 0,25 0,25 Hrororoe YK-2
TECTUPOBAHHUE YK-3




VK-6

HUTOI'O no aucuuninHe 108 32,25 75,75

4.2 Cooepotcanue oucyuniunsl no pazoenam

Pa3nes 1. CymHocTh M coiepkaHue NOHIATHS «MEHEIKMEHT»
Henn — Onpenenenue NOHATUSA «MEHELKMEHT». COOTHOLLIEHUE ITOHATUHN «YTIPABICHUE
U «MeHeKMEeHT». [1oIXoapl K ONMpeneneHnIo CYIIHOCTH MeHeKkMeHTa. HeoOxoaumocTs u
3Ha4eHHWEe MEHEKMEHTa B opranuzauuu. llenu u 3agaunm meHemxmeHTa. CyOBbEKT U OOBEKT
MeHekMeHTa. CyIHOCTh TMOHATUS «opraHu3anus». OpraHn3aluOHHO-TIPABOBBIE (OPMBI
opranuzanuii. Knaccugukanus opranuzanuii o pa3inyHbIM IpU3HAKaM.
3aga4yu — U3yYUTh OCHOBHBIC NMOHATHS MEHEDKMEHTA; B YEM CXO0XKECTb ONPEACICHUN
MEHEPKMEHT M YIPABIEHUE; PACCMOTPETh 1€MW U 337aud MEHEIKMEHTA; U3YyYUTh CYIIHOCTh
HOHATHUS OpraHu3anys, e€ KjJaccu(uKaluio M0 pa3IuuHbIM IPU3HAKAM.
Ilepedyenb y4eOHBIX 3JIeMEHTOB pa3jeJia:
1.1. Onpenenenre MOHATUN «YIIPABICHUE» U «MEHEIIKMEHT)
1.2. Ynpasnenue kak HHGOPMAITMOHHBINA M (PYHKIIMOHAIBHBINA IPOIIECC
1.3. Opranuzanus Kak cucteMa
Pa3nes 2. OcHOBHBIE (PYHKIUM yIIPaBJICHUS
Iesm — n3ydyeHue MOHATUSA U OCOOEHHOCTH OPraHU3alUM KaK (PYHKIIMM MEHEIKMEHTA.
CTpyKTypbl ymnpaBieHUs OpraHuzanued u ee ayeMeHThl. CyIIHOCTh IOCTPOEHHUS
OpraHU3alMIOHHON CTPYKTYPBI, KaK OJTHOW U3 BaXKHEHIINX (PYHKIMH MEHEKMEHTA.
3agaun — u3y4YeHHE OCOOEHHOCTEM oOpraHuzalu, Kak (QyHKUUHM MEHEIKMEHTA,
CYIIHOCTH €€ IMOCTPOCHHs U COBEPLICHCTBOBaHMs OPraHM3ALMOHHOW (DYHKIIMOHAJIBHOCTH B
MEHEI)KMEHTE.
ITepedyenn y4eOHBIX 2JIEMEHTOB pa3jeJia:
2.1. OpranusanoHHbIe CTPYKTYPbI YIIPaBJICHUS
2.2. ®yHKIUHU yIIpaBIECHUS
Pa3nes 3. YnpaBienue opraHu3aliuOHHOM KyJIbTYpPOi
Ienn — U3yunTh NOHATUE U CTPYKTYPY OPTaHU3ALMOHHOMN KyIbTYpbl. DYHKIIMH U BUIBI
OpraHM3allMOHHBIX  KyJIbTyp.  BiausHMe  KyJabTyphl Ha  OpPTraHU3allMOHHYIO
3G GEKTUBHOCT: MOAXOABI K M3MepeHHI0. COOTBETCTBUE KYJIbTYPbl MPHHATOM CTpaTeTHH.
VYnpasneHue opraHu3alMOHHON KynbTypoil. @OpMUpOBaHUE UMUKA OPTAaHU3ALUH.
3agaum — u3yyeHue creuu(UKU OPraHU3alMOHHON KYJIbTYphl OPraHU3allUM, BIUSHUS
KYJIBTYpPbI Ha OpraHU3alMOHHYIO 3 ()EKTUBHOCTD NPEAIPUITHUS.
ITepedyenn y4eOHBIX 2JIEMEHTOB pa3jeJia:
3.1 Tunosnoruu opraHU3alMOHHON KYJIbTYpPbI
3.2 ®opmupoBaHKE OpraHU3allMOHHOMN KYJIbTYpHI
3.3 I3MeHeHne Opraiu3aliOHHON KYJIbTYpPbI

5. OneHOYHbIE MATEPUAJIBI 110 JUCIUILINHE

OrneHouHBIE MaTepuaibl MO JAUCHUIUIMHE MpeACTaBIeHbl B BHJE (OHIA OLIEHOYHBIX
cpencts. [Ipunoxenue k paboueil mporpamme.

6. MaTepuajJbHO-TEXHUYECKOE M Y1eOHO-MeTOoAu4ecKoe odecredeHne
AUCHUNIMHBI
6.1 Ilepeuensv yueoHo-memoouuecko2o obecnedyenus no OUCYUnIuHe

Ne ABTOp, Ha3BaHHE, MECTO M3JIAHUSI, U3/IaTEIILCTBO, TOJ] U3JJAHNUsI, KOJTMYECTBO CTPAHHMII, PEXKUM
/o Joctyna

1 MCTO}II/I‘{CCKI/IC YKa3aHus 10 U3YUYCHUTIO AUCIUIIIIMHBL




6.2 Ilepeuenv yuebHbIX u30AHUI, HEOOXOOUMBIX 011 O0CBOCHUSA
oucCyunIuHbl *

DneKTpoHHBIE YdeOHBIE 3aHHsl B DIEKTPOHHO-0nOmmoTednbix cuctemax (ObC):

Ne | ABTOp, Ha3BaHUE, MECTO U3/IAHMUS, N —" 0
/Tl | TOJ U3AaHUS, KOJIUYESCTBO CTPAHHUII
OcHoBHag
Maxkapos B.M. Teopus
1 |MeHeKMenTa: Yueh. MocoBHe. | b elin sobstu. rufdl/2535. pdfidownload/2535.pdf
Cu6.: M3n-Bo [lonurexH. yH-Ta,
2012. 125 c.
MaptsinoBa, A. }O. Beenenue B
MEHE/DKMEHT : yaeOHoe mocobue / ) -
2 A. 10. MapThiHoBa. — Y TbHOBCK : http://venec.ulstu.ru/lib/disk/2011/Martynova.pdf
Yal'TV, 2010. - 172 c.
JlononHuTENbHAS
MakpoakoHomuka: y4eb. nocobue /
1 ghﬁﬁ::ggfgg:acl’a;:éﬁ%B;'l?;,Kgbar http://window.edu.ru/resource/225/64225/files/dvgtu132.pdf
— 224 c.
6.3 Ilepeuensv 31eKmMpOHHBIX 00PA308AMENLHBIX PECYPCO8 *
Ne DJIeKTPOHHBII 00pa3oBaTelbHbIil pecypc Hoctyn B DOP (cerb UHTepHET, JIOKATbHAS
n/n ceTh, ABTOPH30BAHHBII/CBOOOAHBIN 10CTYII
1 Poccuiickas HalfoOHaIbHas ONOIHOTEKA http://nir.ru/lawcenter_rnb
[DmexTpoHHBIN pecypc]
2 DezepabHbIi EHTP HHHOPMAIIHOHHO- http://fcior.edu.ru/
00pa3oBaTebHBIX PECYPCOB
3 IMonHoTeKCTOBAsE KOJUIeKIus (6a3a JaHHBIX) https://link.springer.com/
AJIEKTPOHHBIX KHUT M3/IaTeNbeTBa Springer Nature.

6.4 Cospemennvie npogheccuonanvuvle 6a3vl OAHHLIX, UHPOPMAUUOHHBLE
CHPAgoOYHbBIE CUCMEMbL U TUYEH3UOHHOE NPOZPAMMHOe 0DecneyeHue

CoBpemeHHBIE TPO(pecCHOHANBHBIC 0a3bI JAHHBIX

https://rosstat.gov.ru/ - deaepanbHas ciry»)0a TOCy1apCTBEHHON CTATUCTHKH.

https://cyberleninka.ru/ - mayunas siaekTponHast 6ubHoTeKa OTKpBITOro moctyma (Open Access).

http://link.springer.com/ - momHOTeKCTOBas KoJleKius (0a3a JaHHBIX) SJICKTPOHHBIX KHUT
n3aarenscTBa Springer Nature.

http://fcior.edu.ru/ - ®enepansHbil HeHTp HHHOPMAIIMOHHO-00Pa30BaTEIBHBIX PECYPCOB.

https://agris.fao.org/agris-search/index.do - MexayHapoaHas WHGOOpPMAIMOHHAS CHCTEMa 10
CEJIbCKOXO3SICTBEHHBIM HAYKaM M TEXHOJIOTHSM.

http://window.edu.ru/ - UadopmannonHas cucrema «EanHOe OKHO JOCTYyNa K 00pa30BaTeIbHbIM
pecypcam»

HNndopmannoHHble CIPaBOYHbIE CHCTEMbI

1.MupopmanronHo-cripaBoynas cucrema «I'apant». — URL: https://www.garant.ru/

2.MlapopmaimoHHO-CIIpaBodHas cUCTEMA «KoHcynpTanT [Tmrocy. - URL:
http://www.consultant.ru/

JInueH3nOHHOE MPOrpaMMHOe odecrneyeHne

Microsoft Office (Access, Excel, PowerPoint, Word u 1. 1),

OpenOffice, Jlronuke (OecruraTHOE MPOrpaMMHOE 00ECIICUCHUE ITUPOKOro Kilacca),

cucTeMa qucTaHnuonHoro ooygenust Moodle (www.edu.rgazu.ru),

Bebunap (Adobe Connect v.8, Zomm, Google Meet, Skype, Mupamnonuc), mporpamMMHOE



https://rosstat.gov.ru/
https://cyberleninka.ru/
http://link.springer.com/
http://fcior.edu.ru/
https://agris.fao.org/agris-search/index.do
http://window.edu.ru/
https://www.garant.ru/
http://www.consultant.ru/
http://www.edu.rgazu.ru/

oOecrieyenne

AJIEKTPOHHOTO

pecypca

PI' A3V (http://www.youtube.com/rgazu),

caiiTa,

Bmogas  OBC  AgriLib wm  BuaeokaHan

aHTHBUpYCHOE mporpamMHoe obecrieuenne Dr. WEB Desktop Security Suite.

6.5 IlepeyeHnb y4eOHBIX ayIMTOPHIi, 000PY10BAHHUA H TEXHHYECKHUX CPeCTB

o0y4yeHus**
IIpennasnauyenue Ilepeuyenn
MOMeLIeHH Hauvenosanne kopnyca, obdopynoBanusi (B T.4. BHPTyaJbHble aHAJIOTH) H
Ne nomemenus (ayauropum)
(ayauropun) TeXHUYEeCKUX CpeAcTB 00yuyeHus ™
Jna sanamuy | YueOHO-aAMUHUCTPATUBHBIA | Crenuanu3supoBaHHAs Me0elb, Habop
JIEKYUOHHO20 MUnda KopITyC. JIEMOHCTpalMOHHOTO 00opynoBanusi, npoekrop EPSON
Kab. 129. EB-1880, »okpaH HAaCTEHHBII MOTOPH3HPOBAHHBIN
SIMSCREEN
Lna sanamuil | Y4eOHO-aAMUHUCTpATUBHBIA | CrienpanusupoBaHHas MeOelnb, HAOOp JEMOHCTPAIMOHHOTO
cemunapckoeo  muna, | xopmyec. 000pyIoBaHNsA M Y4eOHO-HATITHBIX ITIOCOOMH, MPOEKTOp
2PYNNosbix Ka6. 439 SANYO PLC-XV, »5kpaH HaCTCHHBIH PYJIOHHBII
KOHCYIbMAayui, SIimSCREEN
NPOMEINCYMOYHOU
ammecmayuu
Lna Y4eOHO-a IMIHUCTPAaTHBHBIH [lepconanbuble kommbproTepel 11  mT. Bbeixog B
CamocmosmenbHoll KOpIIyC. MHTEPHET, JOCTYH B 3JIEKTPOHHYIO HH(OPMAMOHHO-
pabomul IMomemenne Ut | 00pa3oBaTeNbHYIO CPEAY YHUBEPCUTETA
CaMOCTOSATENIbHON paboThI.

YuTtanbHBIN 321

Y4eOH0-1a00paTOpHBIiH

KOpITyC.
ITomemenue Jinie:
CaMOCTOATEIIBHON paboThI.
Kab. 320.

CrenmanznpoBanHasi MeOeIb, HA0Op EMOHCTPAIIMOHHOTO

000pyIoBaHMs, TEpCOHAJBbHbIE  KOMIbIOTephl 11 mmT.
Beixon B HWHTEpHET, [JOCTYyIl B  3JEKTPOHHYIO
nHPOPMALMOHHO-00pa30BaTENBHYIO cpeny
YHHUBEPCHTETA

Y4eOHO-aIMUHUCTPATUBHBII
KOpIIyC.

Kab6. 105. Yuebnas ayauropus
st yueOHBIX 3aHATUN
obydJaromuxcsi W3 4YHcla
nHBaau0B U aui ¢ OB3

Crienmanm3upoBaHHasi Mebenb, Habop JIEMOHCTPAIMOHHOTO
obopynoBaHus. ABTOMAaTH3MPOBaHHOE pabouee MeECTo
JUIS  MHBAJTHIOB-KOJSICOYHHKOB C  KOPPEKIHOHHOU
TeXHUKOM M WHAYKIMOHHOH cucremorr OnCuc 290;
ABTOMAaTHU3UPOBAaHHOE pabouee MECTO IS
CHa0OBUISIIIMX W HE3PSUYMX  TOJb30BaTeNedl  co
CTanMOHapHBEIM BuAcoyBenmuutenem OnCuc 29 ON;
ABTOMAaTHU3UPOBAaHHOE pabouee MECTO JUTS
CTa0OBHIAIIAX W HE3pSIYMX  MOJb30BaTeNeld ¢
mopTatuBHBIM BHAeoyeenmuutenem JnCuc 207 CF;
ABTOMAaTHU3UPOBAaHHOE pabouee MECTO JUTSt
CTa0OBUISIINX U HE3PSYUX MOJIH30BATENEH C YUTAFOMICH
mammmHoid D1Cuc 207 CN; AmnmapaTHbIH KOMIUIEKC C
byHKUHMEH ~— BHACOYBEIWMYCHHMS M YTCHHS IS
CcIa0OBUASIINX U He3psIux mosb3osareneit InCuc 207
OS.



http://www.youtube.com/rgazu

MuUHHCTEPCTBO CebCKOro xo3sucTBa Poccuiickoii @enepauuu
DenepanbHOE roCyJapCcTBeHHOE 0K0IKeTHOE 00pa3oBaTe/ibHOE YUPeKICHUEe
BbICIIET0 00Pa30BaAHUA
«Poccuiickuil rocy1apCTBEHHBIA arpapHbIi 320YHbIN YHUBEPCUTET

DoH/1 OLIECHOYHBIX CPEACTB IJIA MPOBEACHUS TEKYILIero KOHTPOJISI M IPOMeKYTOYHOI
arTecTalu 00y4alomMXcs M0 JUCHUIIUHE
MeHeq:KMeHT

Hampasnenue noarorosku 20.03.01 TexHocdepHas 6€301macHOCTh

Hampasnennocts (rpoduiib) nporpammsl TexHochepHas 6€301acHOCTb

Ksamudukanus bakanasp

dopma oOyueHUs: OUHast

Bamnammuxa 2022 r.



1.0nucanue nokasaresjiel 1 KpUTepHeB OLCHMBAHNS TJIAHMPYEMbIX Pe3yJIbTATOB 00y4YeHUs M0 y4eOHOM TUCIMIUIUHE

KoMmnerenmmii HNuauxkarop HaunMeHoBaHHe
c¢popMHPOBAHHOCTH YpoBeHb 0cBOeHU™ Ilianupyemblie pe3yibTaTbl 00y4eHUs OLIEHOYHOI'0
KOMIIEeTeHIH I cpeacTrsa
YK-2. Criocober | 3nath (3): 3aKOHOMEPHOCTH 3HATh. 3aKOHOMEPHOCTH M dTanbl ucropuuyeckoro | Pedepar, noknan,
OIIpENeNATh KPYT 3a7ad | U 3Talmbl  MCTOPHUYECKOTO Ipolecca, OCHOBHBIE COOBITHS U IPOLECCHI | IPAKTUYECKOE 3aTaHue,
B paMKax | mporecca, OCHOBHBIE MHUPOBOH M  OTEYECTBEHHOHM HSKOHOMMYECKOH | HTOIOBOE TECTUPOBAHUE
MOCTaBJIICHHON LIeTH U | COOBITHS u MPOLIECCHI HUCTOPUHU; OCHOBHBIE (HUIOCOPCKHE TOHATHA W
BBIOMpATh MHUPOBOH W OTEYECTBEHHOM KaTeropuu, 3aKOHOMEPHOCTH Pa3BUTHUS MPHUPOIHI,
ONTUMAJIbHbBIE CIOCOOBI | SKOHOMHMYEeCKOH  uctopud; | [loporosslii 00IIECTBA U MBIILUICHUS
WX peIIeHHs, UCXOJIS U3 | OCHOBHBIC ¢dunocodckue | (yA0BJAeTBOPUTEILHO) | YMETh: TPUMEHATh IMOHATHHHO-KAaTETOpUabHBIN
ﬂCﬁCTBYIOHlHX IIOHATHA u KaTCropuu, afnrmapar, OCHOBHBIC 3aKOHBI TYMAaHHTApHBLIX U
MIPaBOBBIX HOPM, | 3aKOHOMEPHOCTH  Pa3BUTHS COLMANBHBIX  HAayK, B  NpodecCHOHaIbHOMI
UMEIOIUXCS PECYpCcoB | MPUpOAbl,  olmecTBa U JeSITENbHOCTH;
U OTpaHUYEHUN MBIIIJICHUSA BJIAJICTh: HaBBIKAMH ILICJIOCTHOTO IIOAXOJa K
aHam3y npobieM oOIecTBa;
Ymery (Y): npumeHsTh 3HaeT TBepmO: 3aKOHOMepHOcTH W aJTtamsl | Pedepar, nokman,
MOHSATHIHO-KATETOPHATbHBIH HUCTOPUYECKOT0 TIPOIlecca, OCHOBHBIC COOBITHS W | MPaKTHYECKOE 3aJlaHHe,
anmapar, OCHOBHBIE 3aKOHBI MPOIIECCHI MHUPOBOH u OTEYECTBEHHOW | UTOrOBOE TECTHPOBAHHE
TYMaHHUTapHBIX u SKOHOMHUYECKOI UCTOpHH; OCHOBHBIE
COLMANIBHBIX HayK, B ¢dunocodcekue MIOHATHS U KaTeropuH,
HpO(beCCI/IOHaJ?I)HOI‘/'I TpoxsumyTHiii 3aKOHOMEPHOCTH Pa3BUTHsI TIPUPOJIBI, 00IIecTBa U
JesITeIbHOCTH; MBILUICHUS
(xopomo) YMeer  yBEpPEeHHO: NPUMEHATh  HOHSITHHHO-
KaTeropualbHBIil  anmapaTr, OCHOBHBIE 3aKOHBI
TyYMaHUTapPHBIX )41 COIIMAJIbHBIX HayK, B
npodecCHOHANBHON IEATENLHOCTH;
Bnanmeer yBepeHHO: HaBBIKAMH  IEJIOCTHOTO
MOJIX0JIa K aHaJIM3y IpolJieM 00IIecTRa;
Baapers (B): HaBbIKaMu HNmeer cdopmupoBaBiieecss cucremarndeckue | Pedepar, noknan,
LEJNIOCTHOTO  MMoAaxoJa K 3HAHMSI: 3aKOHOMEPHOCTH U 3Talbl HCTOPHYECKOTO | MPaKTHYECKOE 3a/laHHe,
aHajgu3y mpooieM 0OIIEecTBa; Mporecca, OCHOBHBIE COOBITHS M TPOIECCH | HTOTOBOE TECTHPOBAHUE
MHPOBOM M  OTEYECTBEHHOM 3KOHOMHMYECKOU
Bbicokmii UCTOPUH; OCHOBHBIE (uiocodckue MOHATHA U
(oTJIMYHO) KaTeropuu, 3aKOHOMEPHOCTH Pa3BUTHS TPUPOJIBL,

00I11eCTBA ¥ MBIIUICHUS

Nmeer cdopmupoBaBiieecs CHCTEMATHUECKOES
YMCHHE: TIPUMEHATh TOHATUIHHO-KATETOpUaTbHBIN
arnmapar, OCHOBHbIC 3aKOHBl T'yMaHHUTapHBIX M




COLIMANIBHBIX
JIeATeILHOCTH;
[Tokazan chopMupoBaBIIeeCs CHCTEMaTHYECKOE
BJaJCHHE: HaBBIKAMHM LIEIOCTHOTO TMOAX0JIa K
aHanmu3y npobeM oOIIecTBa;

HayK, B  M[po¢eCCHOHATBHOU

3nathb 3): OCHOBHBIC 3HaTh: OCHOBHBIE ¢uiocodckue TmoHATHI U | Pedepar, mokman,
¢unocopckre TOHATHA W KaTeroOpuH, 3aKOHOMEPHOCTH Pa3BUTHS MPHUPOJBL, | MPAKTHYECKOE 3ajaHHe,
KaTeroOpuH, 3aKOHOMEPHOCTH 00I1eCTBa U MBIIIICHUS HUTOTOBOE TECTUPOBAHUE
pasBUTHA npupozsl, | [loporossiii yMeThb: OPHEHTHPOBATHCS B MHPOBOM
00I11eCTBa U MBIIIICHUS (Y/10BJIETBOPUTEJILHO) | HCTOPUUECKOM npoiiecce, aHaJIM3UPOBAThH
MPOIIECCHI U SABJICHMUS, TPOUCXOISIINE B O0IIECTBE
BJI/JIeTh: HABBIKAMH BBHIPAKEHUS CBOUX MBICIIECH U
MHEHUS B MEXKIIMIHOCTHOM U JIEJIOBOM OOIIIEHUH
YmeTh ): 3HaeT TBepA0: OCHOBHBIC (hunocodcekue noustus | Pedepar, noknan,
OpPUCHTUPOBATHCSI B MUPOBOM W KaTeropud, 3aKOHOMEPHOCTH  Pa3BHUTHUS | MPAKTHUYECKOE 3aJlaHHE,
HUCTOPUIECKOM mporiecce, MIPUPOJIBI, OOIIECTBA U MBIILTEHUS WTOTOBOE TECTUPOBAaHUE
VK3, Criocober | AHT3HPOBATE TPOLECCH 1 TpoBuHyTHIi YMeeT yBepeHHO: OPHUEHTHPOBATHECS B MHUPOBOM
SBJICHUS, TIPOUCXOJSIINE B HUCTOPUIECKOM nporiecce, aHaJIM3UPOBATH
OCYULIECTBIISITh (xopo1uo)
COLMATBHOE oOmiecTBe MIPOIIECCHI U SIBIICHUS, IPOUCXOAINNE B O0IIECTBE
N Bnageer yBepeHHO: HaBBIKAMH BBIPRKCHHS
B3aUMOACUCTBUC u o
CBOHUX MBICIICM U MHCEHHA B MCEKINYHOCTHOM H
peaM30BLIBATh  CBOIO
PO B KOMAHIE JICJIOBOM OOIIICHUU
Baapners (B): HaBbIKaMu HNmeer chopmupoBaBmieecss cucremarundeckue | Pedepar, noknan,
BEIP2XCHHUS CBOMX MBICIEH U 3HAHUS: OCHOBHBIE (HMIOCO(CKHE TIOHATUS | | MPAKTHYECKOE 3a/IaHue,
MHEHHUA B MCXKJINYHOCTHOM U KaTeropuun, 3aKOHOMCPHOCTU Ppa3BUTHA MPUPO/bI, | U TOTOBOC TECTUPOBAHUC
JISIIOBOM OOIIEHUH 0011ecTBa U MBIIILIEHUS
HNmeer chopmmpoBaBmieecss cucTeMaTH4YecKoe
Bricokni yMeHue: OPUEHTUPOBATHCSA B MHPOBOM
(oTJIMYHO) HMCTOPUYECKOM mporiecce, aHAJIM3UPOBATH
MPOLIECCHI U ABJICHMUS, POUCXOISIINE B O0IIECTBE
IMoxazan copmupoBaBieecst
cucTeMaTH4yecKoe BJajIeHUe: HaBBIKAMU
BBIDQKEHHUSI CBOMX MBICIEH M MHEHHS B
MEXIJIMYHOCTHOM U JIETIOBOM OOILIEHUH
YK-6. Criocoben 3HaTh 3): OCHOBHBIE 3HaTh: OCHOBHBbIe ¢unocodckre tnoHaTus u | Pedepar, noknan,
YIPaBISATh CBOUM ¢unocockrie TOHATHA | KaTeropuH, 3aKOHOMEPHOCTH Pa3BUTHS MPHUPOJIBI, | TPAKTHUECKOE 3aJaHHE,
BpEMEHEM, Kareropuu, 3akoHomepHocTu | [loporoBbrii o0111ecTBa U MBIIIJICHUS UTOTOBOE TECTUPOBAHUE
BBICTpauBaTh U pasButTus MPUPOJEL, | (YIOBJIETBOPUTEIHHO) | YMeTh: IIPUMEHATH METOJBI M CPEJICTBA MMO3HAHUS
pean30BHIBAThH o0I1ecTBa U MBIIIIEHUS JUTSI MHTEJUIEKTYyaJbHOTO PAa3BUTHS, IOBBIIICHUS
TPAaeKTOPHIO KYJIETYPHOTO YPOBHH, npodeccnoHaIbHON
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CaMOpa3BUTHUS HA
OCHOBE TIPUHITAIIOB
00pazoBaHus B TCUCHHE
BCEU KU3HU

KOMIIETCHTHOCTH;
BJIa/IeTh: HaBBIKAMH W3BIICYCHUS HEOOXOIUMON
nHpOpMaAIMH 1O TpodieMaM SKOHOMHKH U
OW3Heca M TPUMCHEHHUS €€ B IMPAKTUYCCKOU
JIeSITeTIbHOCTH;

Ymery (Y): OpuUMEHATH 3naeT TBepa0: OCHOBHBIE punocodckue moHsaTus | Pedepar, mokman,
METO/IBI u cpeacTsa W KaTeropud, 3aKOHOMEPHOCTH  pa3BUTHUS | MPAKTHUYECKOE 3aJlaHHe,
TIO3HAHUS TUIsL MPUPOABI, OOIIECTBA U MBIIUICHUS HUTOTOBOE TECTUPOBAHUE
MHTEJUIEKTYaIbHOTO YMeeT yBepeHHO: [IPUMEHATH METO/IbI U CPELICTBA
pasBuUTHS, TMOBBIICHHA | (o MO3HAHUSI AJS1 HWHTEJUIEKTYalbHOTO Pa3BUTHA,
KyJIbTYPHOTO YPOBHA, (xg il)mo)y MIOBBIIIECHUS KYJIbTYPHOI'O YPOBHH,
npohecCHOHATBHOMN P npohecCHOHATPHON KOMIIETEHTHOCTH;
KOMIIETCHTHOCTH; Biianeer yBepeHHO: HaBBIKAMU  HW3BJICUYCHHUS

HeoOXoauMoH  uH(pOpMalUuM 1o  MIpodeMam

S3KOHOMUKHN H 6H3Heca n TIPpUMCHCHHA €€ B

MPAaKTUUECKON AEATENbHOCTH;
Baapners (B): HaBbIKaMu HNmeer chopmupoBaBmieecsi cucremarundeckue | Pedepar, noknan,
W3BJICUYCHUS  HEOOXOIUMOM 3HAHUSI: OCHOBHBIC (MIOCOQCKHUE TIOHATUS | | MPAKTHUUECKOE 3aJlaHue,
uHpOpMaIMK 1o HpodiieMam KaTeropuH, 3aKOHOMEPHOCTH Pa3BUTHS NMPHUPOJBI, | UTOTOBOE TECTUPOBAHUE
9KOHOMHMKH U Ou3Heca W 00111ecTBa U MBIIIICHUS
IIPUMEHECHUS ee B HNmeer chopmupoBaBuieecss cucTeMaTHYecKoe
MPaKTUIECKON yMeHHe: TPUMEHATh METOABl W  CpeJCTBa
JesITeIbHOCTH; —— MO3HAHUSL JJS WHTEJUIEKTYaJbHOTO Pa3BUTHA,

IIOBBINICHUA KYJIbTYPHOI'O OBHA

(oTaM4HO) | YIRTYP yp ’

npodecCHOHATEHONW KOMIIETEHTHOCTH

Ioka3zan chopmupoBaBuIeecs

cucTeMaTH4yecKoe BJajIleHue: HaBBIKAMH

W3BJIEYCHNS HEOOXOAMMON HWH(pOpMAIMHA  TIO

HpO6J’I€MaM SKOHOMHKHU U OU3HEca U IIPUMCHCHUA
€C B HpaKTH'{eCKOﬁ JACATCIIBHOCTHU

* 3a4TEHO BBICTABIISETCS IIpU YPOBHE OCBOCHUA KOMIICTCHIMN HE HUXKE IIOPOTrOBOTO

2. Onucanue MKaJ OleHUBAHUSA

2.1 lllkana oyenueanusn na ymane mexyuie2o KOHmMpPOs

®opma tekymero | OTcyrcTBue ycBoeHus | [Toporoserit [IpoaBuHYTHIH (XOPOIIO) Bricokuii (0TIMYHO)
*
KOHTPOJIS (HIKE TTOPOTOBOTO) (YIOBIIETBOPUTEIHHO)
Brinosinenue HE BBIMONHEHA win Bce | Pemeno 6onee 50% 3anmanus, | Pemmeno Gonee 70% 3amanus, | Bce 3aaHus pelIeHBI 0e3




MPAKTUYECKOTO 3aTaHUS 3a7aHus pewensl | HO meHee 70% HO €CTh OIIINOKH OIIINOOK
HeraBI/IJIBHO
Pedepar He BbIMoJIHEHa wiu Bcee | llenp w 3amaum pedepara | Llens w 3amaum BeimonHeHus | Llens Hanmucanus pedepara
3aaHuA pCIJ_IeHLI JOCTHUT HYThI YaCTHU4YHO. pe(bepaTa JOCTUT HYTBI. I[OCTI/IFHYTa, 3ada4n
HETIPaBUJIbHO AKTYyaJIbHOCTh TEMbI | AKTYyaJIbHOCTh T€MBbI pedepaTa | pelieHbl.  AKTyalbHOCTb
pedepara orpejieNieHa | MOATBEPK/ICHA. Pedepar | Tembl HCCIIeIOBAHUS
HeyoenutenbHO. B pedepare | BBINOMHEH ¢ HE3HAYUTEIBHBIMH | KOPPEKTHO u IOJIHO
BBISIBJICHBI 3HAYUTENIBHBIE | OTKJIIOHEHHSIMH OT TpeOoBaHUM | 000CHOBaHA. Pedepar
OTKJIOHEHHSI OT TpeOOBaHUM | METOJUYECKHUX yKa3aHUMU. BBIIOJIHEH COIJIaCHO
METOANYECKUX YKA3aHUN. TpeOOBaHUSIM.
Jloxman He BeimonHeHa wiu Bee | Llenp u  3amaum  noxmana | Llenp u 3amaum  BhimonHeHus | Llenb moknaaa mocTurHyra,
3adaHuA pGHIGHLI I[OCTI/IFHYTI)I YaCTU4YHO. | AOKJIada I[OCTI/IFHYTI)I. 3a1a49u peHIGHI)I.
HETIPaBUIIbHO AKTYalbHOCTh TeMbl | AKTYaJbHOCTh TEeMbl JOKIaAa | AKTyaJbHOCTb TEMBI
JIOKJIa1a ompeJiesieHa | MOATBEPKICHA. JIOKJIafla  KOPPEKTHO W
HeyOeqUTENBHO. IOJIHO 00OOCHOBAHa.

2.2 lllkana oyenusanusn Ha Imane NPOMeEICYmouUHoll ammecmayuu (3auem u IK3amen, Kypcosas paboma)

®opma

i OtcyrcTBUE CBOCHMS . . .
IIPOMEIKYTOTHOU YT Y [Toporossiii (yrosneTBoputensto) | [poaBuryThii (xopomo) | Beicokuii (oT4HO)
aTTecTaIuu (HI>XKE TTIOPOTOBOTO)
Beimonuenune
UTOTOBOTO Menee 51% 51-79% 80-90% 91% u 6o1ee
TECTUPOBAHUS
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3. TunoBble KOHTPOJIbHbIE 32JaHUS UJIH MHbIE MATEPHAJIbI, HE00X0AUMbIe /I OLleHKH
3HAHMi, yMEHUI1, HABBIKOB U (HJIH) ONBITA AeATEJbHOCTH, XapPAKTEPU3YIOIIHUX ITANbI
¢GopMupoBaHusi KOMIIETEeHIM B MIpollecce 0CBOCHUS 00pa30BaTeILHOI MPOrPaMMbl

®OOHJ1I OHUEHOYHBIX CPEJACTB JJIsSI TEKYIHIEI'O KOHTPOJIA
Pazgea 1. CymHoCTb M coiep:KkaHue MOHATUS «MEHEeIKMEHT
IIpumepHbIe TeMbl pedepaToB

1. B3aumocBs3b BbIOOpa CTpaTernuecKoil ujaeu u Ou3Hec-IIaHupOBaHHE.

2. OTBETCTBEHHOCTD U JEJIETHPOBAHNUE MTOJIHOMOYMH NP Pa3INYHbIX CTUIISIX YIIPABICHHUS.

3. MoTuBanus nepcoHaia rnpy pa3andyHbIX CTHISAX YIIPABICHUS.

4. Nndopmannonnoe odbecrieueHrne MEHEHKMEHTA.

5. Peanuzanus ¢pyHkumii ynpasieHus ¢ yuetom pasHoBuaHocteit OCY.

6. [IpoBegeHne MEpOIIPUATHIA 110 BBEICHUIO M3MEHEHHI B OPTaHU3alIMH.

7. OcoOeHHOCTH YIPaBICHUECKOTO KOHTPOJIA IpH pa3iandHbix Tunax OCY.

8. BHemHAs W BHYTpeHHssI cpela opranusanuu. lcrounumkn moBeimennu 3¢QexTuBHOCTH
JIeATEIbHOCTH OpraHU3allii BO BHYTPEHHEH cpefe.

9. BHemHsi1 u BHYTpEHHSs cpeAa opraHuzauuu. Ponb MeHEIKMEHTa B IOBBILLICHUH
3¢ (peKTUBHOCTHU AEATETLHOCTH OPraHU3AIMK BO BHEIIHEH Cpeie.

10. Opranu3anuvoHHas KyjibTypa, €€ CTAHOBJIEHME M pa3BUTHE; BIIMSHUE, OKa3bIBaEMOE Ha
JeATeNbHOCTh  mpeanpuatus. 11.  XapakTepucTuka  OpraHu3aludd Kak  COLHUAJIbHO-
YKOHOMHUYECKON CUCTEMBI.

12. TlpuHuune! 1 3Tansl GopMUPOBaHUS BEICOKOA((HEKTUBHOTO KOJIIEKTHBA.

13. Crparernyeckoe IJIAaHUPOBAaHUE B MEHEIKMEHTE, €ro 3Ha4eHUE B JICSITEIBHOCTU
IPEIITPUATHSL.

14. KommyHukanuu B opranuzauui. Jd@ekTuBHOCTh MH(YOPMAMOHHO-KOMMYHHUKAIIMOHHOTO
mporecca.

15. KoH(uKTHI, CTpEeCCHhl, MX MOCIEACTBHUS, METOJIBI TIPEOOJICHHUS.

16. Ctpareruu pa3BUTHs OpraHu3aniu. BeiOop onTHMAaIbHOTO CTPaTErHuecKoro pa3BUuTHsL.

17. Tunbl ”HHOBaMH B (YHKIIMOHUPOBAHUU OpPraHU3alUHU.

18. 3HaueHNe NHHOBALMOHHOTO MOAX0/1a B YIIPABICHUH NIPEATIPUATHEM.

19. HHHOBallMOHHBIE TMOAXOABI B MEHEUKMEHTE Ha YPOBHE TOCYAApPCTBEHHOIO U
MYHHIIMIIAJIBHOTO YIIPABJIEHUS.

IMPUMEPHASA TEMATHUKA JOKJAAOB JUIA TEKYIIEI'O KOHTPOJIA
Pa3nea 2. OcHOBHBIC (PYHKIMH yIIPABJICHHSA

. AHanmu3 CTPYKTYphI 3aTpaT pabouyero BpeMeHH MEHeKepa.

. 3HaYCHNE YeIOBEYECKHUX PECYPCOB B PA3BUTHH OPTaHU3AIINH.

. Bnustnue ¢akTopoB BHEIIHEH cpesibl Ha MPUHATHE YIPABICHUECKUX PEILICHUH.

. Ananus u MOACPHU3AUA CUCTEMBI YIIPpAaBJICHUA OpraHu3aluu.

. CHuCTeMHBIH U CUTyallMOHHBIA 1o/1X0b!I B peopmupoBanuu OCY.

. Ucnonb3oBanne SWOT-ananu3za (cuna, cnabocTb, yrpo3a U IpeuMyIlecTBO) B MEHEKMEHTE.

. Ucionb3oBanue PEST-ananu3a B opranuzanuy JesTeIbHOCTH MPEIIPUITHUS.

. COBpCMeHHBIe TEOpHUH MOTUBAIIMU U UX UCIIOJIB30BAHUEC B MMPAKTUKEC MCHCIPKMCHTA.

@dakTopbl, ompenensone crenupuueckue TpeOoBaHUS K (HOPMHUPOBAHUIO TPYIOBBIX
pECypCcoB OpraHn3aIHH.

10. IInanupoBaHue U MOAEINPOBAHNUE B CUCTEME MEHEPKMEHTA OPraHU3aliH.

11. Ctunp W MeETOABI YHpPAaBJICHUS, HCIOIb3yeMble pPYKOBOAWTENEM, WX BIHMSHHE Ha
ACATCIIbHOCTb OpraHU3allnu.

0NN AW~
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12. Onpenenenue noasHoMouuit 11t 3¢ pextuBHOro npoekruposanust OCY.

13. BnacTe pyKOBOJIUTENS U CIIOCOOBI €€ pPeaTM3alliy B IICHTPATU3AINH U JEIEHTPATH3AIIH.

14. Buasl pUCKOB BHYTPEHHEH M BHEIIHEH Cpelbl OPraHU3allid U UX Y4YeT IpH peanu3anuu
yIpaBJIEHYECKUX (QYHKLUH.

KOMILJIEKT 3AJAHUM JJ151 BBITIOJTHEHUS TIPAKTHUYECKWUX 3AHSATHI
Pa3znen 3. YnpasiieHue opraHn3auMmOHHOM KyJIbTYpPOi

CTyzneHTy mpeanararoTcs CHUTYallMOHHBIC 3aJa4M, BKIIOYAIOIINME B ceOs BOMPOCHI IS
PacCMOTpPEHHSI.

CuryanuonHas 3axa4a Ne 1

Hpuna Cepreena K. paGoraer moj pyKoOBOACTBOM OJTHOTO U TOTO K€ HadajdbHUKa yxe 11 ser.
OpHaxxapl ee JaBHAS MOJpPYra 3a 4aeM CIPOCHIIA, HACKOJIBKO €l XOpoIlo paboTaTh CO CBOUM
HavyanbHUKOM? [Ipo3Byuan nmpuOIM3UTENbHO Takod OTBeT: «Boobmie-To Hudero. OH MHE He
nocaxaaer. S memaro cBoro padory». Torma moapyra mouHTepecoBayiack: «Ho ThI ke paboTaemb
Ha onHoM Mecte 11 mer. Kak Tol pabortaemnb? Tebs korma-uuOynas noseicsat? [loxanyiicra, He
00MKaiicsi, HO MHE COBEPIICHHO HE MOHATHO, KAKO€ OTHOIICHUE UMEET TO, YTO ThHI JCJNaeilb, K
pabote pupmMbI».

Hpuna CepreeBHa 3amymanach: «S IeicTBUTEN HO HE 3HAIO, XOpPOWIO JU s paboTaro... Moi
HAYaJIbHUK HUKOTJIA CO MHOW 00 3TOM He ToBopuT. [IpaBna, s Bcerna cumTana, 4To OTCYTCTBUE
HOBOCTEH — y»K€ Xxopolasi HOBocTb. UTO Kacaercs copepKaHHUsl M BaXXHOCTU MOEU paboThl, TO
npu npueMe Ha (pupMy MHE YTO-TO HE OYEHb BHITHO MOSCHWIM U OOJblIE 00 3TOM peyd He
0b110. MBI C pyKOBOJUTEIEM HE OCOOCHHO 00IIIaeMCs».

Bornpocs! 111 aHanu3a CUTyaluu:

1. Kakme wnemn u ycnoBus 53(PQPEKTHBHOCTH KOMMYHHMKAIMA MEXAYy PYKOBOAUTENIEM U
MO TYMHEHHBIM OTCYTCTBYIOT?

2. Kak MOHO OIpe/ieNuTh YpOBEHb BEPTHKAIBHBIX KOMMYHUKAIUI?

3. CymiecTBYIOT JTM BOBMOKHOCTH JIJISI BOCXO/SIIIINX KOMMYHHKAIIUK B TaHHOW CUTYaluu?

4. Kakum o0pa3oM MoxHO Oosiee 3(h(heKTUBHO MOCTPOUTH OOPaTHYIO CBSI3b?

CuryanuonHas 3axa4a Ne2

Curyauusi: Bel paboraeTe MeHeXepoM B cpelHel mo pasMepy ¢upme. B pykoBoaumom BaMu
TPYZOBOM KOJIJIEKTHBE, KaK BaM CTaJl0 M3BECTHO, MMeeTcsl HedopMaybHbIA snuaep. [laHHbIHA
paboTHUK HMeeT OoJjiee MPOJOJKUTENbHBIM, YeM Yy Bac, ONBIT PabOThl B JaHHOM cdepe
NeSITeIbHOCTH, CTaX €ro paboThl MPEBBIIAET Balll MMOYTH B JBa pa3a. Kpome Toro, o ymeer
BBICITYILIATh APYTUX COTPYAHUKOB, MHOTHE UAYT K HEMY 3a COBETOM, a He K Bam.

Bbl Hamermiin B Oumkaiiliee Bpemsl pacIIUpuUTh cdepy JIeATeNbHOCTH (UPMBI, MPOBECTH
HEKOTOpbIe U3MEHEHHUsI B CTPYKType ymnpasinenus. Hedbopmanbhbiit munep, kak Bam cooOuruu,
IIPOTUB IPEACTOALIUX [IEPEMEH.

1. Pa3zpaboraiiTe cTpaTeruio B3auMOICHCTBHS MEHEKepa U HehOPMATBHOTO JIUJEPA.

2. BeiOepuTe 01HY U3 adbTEPHATUB MOBEJCHUS MEHEKEpa:

0 YBOJIMTH HECOTJIACHOTO JIUJIEPA;

o [IpournopupoBarsk €ro MHEHHE;

o [TpuBneub Ha CBOIO CTOPOHY;

o [Ipouee (060cHOBATS).

CuryanuonHas 3axa4a Ne 3
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B xomnexktuBe oraena oxnoro HMU ra3zoBoii mpOMBIIIJICHHOCTH 3a TOJbI COBMECTHOM pabOThI
CIIOKWJIACH XOPOIIME OTHOIIEHUS MEXKIYy BCEMHM WIEHaMu KoyuliekTuBa. OTAen ycrenrHo
CIIPABJIAJICS C IIOPYYEHHBIMU 33JaHUSIMHU.

B cBs3u ¢ nepeBosoM Ha Apyryro paboTy CTaporo HayajlbHUKA OTAEAa HA €ro JOJKHOCTh ObLI
HA3HAYCH MOJIOJION YYCHBIH, W3BECTHBI CBOMMH HOBAaTOPCKUMHU paspabotkamu. CBoro
JeSITeIbHOCTh HOBBIM PYKOBOAWTENb Hayal € YKPEIUIGHUs TPYIAOBOM AMCLUUIUIMHBL Oblia
YCTAQHOBJICHA PErHCTpalusi BPEMEHH IpHXoJa Ha padoTy M yxonma ¢ paboThl, BHYTPEHHUX
KOMaHJMPOBOK, YCTAHOBJICHO BpeMs IPUEMOB IO JIMYHBIM BompocaM. OH 3HA4YUTEIBHO
paclIMpHJI  TEMAaTUKy HAay4HbIX  MCCIECJOBAaHUM  OTHENa, 3aKIO4YUB  JOrOBOPHl €
IIPOU3BOJCTBEHHBIMU OpPraHU3alUs MU B COOTBETCTBUU CO CBOEH HAy4YHOW CIELUAIA3ALMCH.
3anaHus MOJYMHEHHBIM CTapasICs 1aBaTh Kak MOKHO OoJiee MoApoOHO, CUUTAsl, YTO COTPYIHUKU
HEJ0CTaTOYHO KOMIIETCHTHBI B JaHHBIX BOIIPOCAX M YTO OHU CTPOrO NOJDKHBI IIPUIAEPKUBATHCS
UHCTPYKIUH.

Yepe3 HEKOTOpoe BpeMs 3aKa3yMKH OTMETHJIM YXYJIIEHHE KadecTBa HayyHbIX pPa3paboTOK
oraena. B KOJUIEKTHBE yXYIIIWJIACH B3aMMOOTHOILCHMS, IOBBICHIACH Pa3Ipa)KUTEIbHOCTD,
HAYaIUCh KOH(IUKTHI.

PemnB, 4TO HY)XKHO O30pPOBHUTH KOJUIEKTUB, HAaYAJIBHUK OTJEJNA IPEIJIOKHUI YUTH HA IIEHCUIO
HECKOJIbKUM COTPYIHHKAaM, B35IB HA UX MECTO MOJIOJBIX CHENHAIUCTOB. OIHAKO MOJIOKEHUE HE
YIIY4IIHJIOCH.

Bamie MHEHHE OTHOCUTENIBHO BO3HUKIIIEH CUTYalluN U HAIIPABJICHUN €€ UCTIPaBICHUS?
Onpenenure:

1. i kKoH(IIKUKTA;

2. cocTaB KOH(MIUKTYIOIIAX CTOPOH;

3. MOBO/IbI ¥ UCTUHHBIE IPUYHMHBI BOBHUKHOBEHUS! KOH(DIMKTHON CUTYaluy;

4. MeTOZBI ¥ KOHKPETHBIC IIYTH pa3peiieHuss KOHPIIUKTA.

KOMIIJVIEKT TECTOB 111 npoMesKyTOYHOM aTTecTaluM (3a4eT) M0 AUCHUIINHE

3ayer MpOBOJIUTCS B BMJE MTOroBoro Tecra. [[ng BbimonHeHus tecta orBoauTtcs 60
MUHYT.
IIpumepHBIe 321aHUA HTOTOBOIO TECTA

1. IIpu ¢popmyaupoBke muccun opranuszannu HE pexoMmenayercst ykaspiBaTh B Ka4ecTBe
rJIABHOM LeJIN

® [OJy4YeHHE NpHUObLIN
bunocoduro KOMIaHUU
yJIOBJIETBOPEHHE OOIIECTBEHHBIX IOTPEOHOCTEM
oOecnieyeHre (PMHAHCOBOW yCTONYHUBOCTH
2. TpeOoBaHusi K pOpMyJIMPYEMBbIM LEJIAM
JIOJIKHBI OXBaThIBaTh BCE HAIIPABIICHUS ACSITEIbHOCTU
npaBuUiIbHAsA HOPMYIHPOBKA
CTpaTernyeckas HaIpaBJIEHHOCTb
JOCTUKUMOCTD
3. IIpuOBLIBLHOCTD, KAK OJHA U3 LeJIed OPraHu3alui 0TPAKAETCH B CJIeAYHOIIHX
NMoKAa3aTeJsax

e Jlons peIHKA

e PenrabenbHOCTh

e MarepnamoeMKOCTh MPOTYKIIHH

e TekydecTb KagpoOB
4. Uepapxus nemei 310

e Muccusi opranuzaiuu

e (Crparernyeckas Lelnb OPraHu3alnun
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e JlexoMno3umus 1esneit 0onee BHICOKOTO YPOBHS B LI€IH 00Jiee HU3KOTO YPOBHS
e Ilenu pocra opranuzanuu
5. PoJsib 00paTHO# CBSA3M B YIIPAaBJEHY€CKOM IUKJIE BINOJIHACT (PYHKIIUS
® ITUIAHUPOBAHUS
® MOTHUBaAIINU
e OpraHuzanuu
®  KOHTpOJS

6. DyHKUMSA KOHTPOJISI, KOTOPasi HANIPABJIEHA HA BOBJICYEHHE HEMCII0JIb30BAHHBIX
pe3epBOB Ha3bIBaETCS

e Crumynupyromas

e OpueHTHpyomas

e J[marnocruueckas

e [IpenBapurenbHas

7. Kakoii u3 HUKenepe4ucJeHHbIX BHI0B KOHTPOJIA M03BOJIACT HCIO0Jb30BATh
NOJIyYeHHYIO B X0/I¢ IIPOBe/leH!s] KOHTPOJIs HHGOPMALHIO VI pa3padoTKM MJIAHOB HA
Oyayiee

e IIpenBapurenbHbI KOHTPOIb

e  3aKIIIOYUTENbHbIH KOHTPOJIb

e Texkymmii KOHTPOJIb

e Bce BuabI KOHTpOIA

8. Kakas u3 HumxenepeunciaeHHbIX XxapakrepucTuk HE siBisieTcs XapakTepucTHKOM
3¢ PeKTHBHOr0 KOHTPOJIS

e OpueHTanus Ha pe3yabTaT

e (CBOEBPEMEHHOCTH

e T'ubkocthb

e BBICOKMI ypPOBEHB 3aTPAT HA OCYIECTBIEHNE KOHTPOJIA

9. barogapsi KOHTPOJII0 OPraHu3anys UMeeT BO3MOKHOCTh
e VYcTpaHUTh MOMEXHU Ha IyTH BBIITOJIHEHUS IUIAHOBBIX 33JJaHUI
e HaxkazaTe HepauBbIX paOOTHUKOB
e boinee uetko chopMyarpoBaTh MUCCHIO OpraHU3ALUN
e I3MEHUTH CTUIIb PYKOBOJICTBA OpraHU3alen

10. I'naBHBbIE HHCTPYMEHTBI KOHTPOJIS
e MarepuanbHOe OOLIPEHUE
e Habmozaenue, ydet, aHanus
e [lenu opranusanuu
e [InanupoBanue

11. IIpeameTHas 00/1aCcTh IPOEKTA

® COBOKYMHOCTH MPOEKTHBIX paboT, IPOAYKTOB M YCIYT, IPOU3BOJICTBO KOTOPBIX JOJIKHO
OBITh 00ECIIEUYEHO B PAMKAX OCYLIECTBIISIEMOTO IPOEKTa

®  pe3yJbTaThl IPOEKTA

® MECTONOJOXEHHE MPOEKTHOTO oduca

e Tpymna 3JIeMEHTOB (BKIIOYAIOUIUX KaK JIFOJIeH, TAaK U TEXHUYECKUE AIEMEHTHI),
OpTraHHU30BaHHBIX TAKUM 06p2130M, 4YTO OHHU B COCTOAHUU ﬂCfICTBOBaTB KaK €JUHOC L CJI0C
B LIEJIIX JOCTH)KEHUS ITOCTABJIEHHBIX Mepesl HUMHU Leslel
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12. ®a3a npoekra — 3710 ...
e Ha0Op JIOrMYECKH B3aMMOCBSI3aHHBIX PA0OT MPOEKTA, B MPOLIECCE 3aBEPILEHUS KOTOPBIX
JIOCTUTAETCS OJIMH U3 OCHOBHBIX PE3YJBTATOB IIPOEKTA
e [0JHBIN HAOOP MOCIIeA0BATENbHBIX PA0OT IPOEKTA
® KII0YEBOE COOBITHE MPOEKTA, UCIIOJIb3YEMOE JUIsl OCYIIECTBICHUS KOHTPOJIS HaJl XOJJ0M
€ro peanusanuu
13. IIpoekTsl, NoABep:KeHHbIe HAM0O0/IbIIEMY BJMSHHIO BHEIIHET0 OKPYKeHH
1. CouunaabHble 1 UHBECTUIIMOHHBIE
2. DKOHOMUYECKHE U NHHOBAIIMOHHBIE
3. Opranu3anrOHHbIE 1 dKOHOMHYECKHE
14. ®yHKIMOHAJIBHAS CTPYKTYPA — 3TO ...
® COBOKYIHOCTb JMHEHHO-()yHKIIMOHAJIBHBIX [1O/Ipa3/IeICHUH, I1e KaX/10€ M0[pa3/ieleHue
BBINOJIHAET ONpeieeHHbIe (DYHKIMH, XapaKTepHbIE I BCEX HalpaBICHUN
JESITEIIbHOCTH NPEATIPUATHS
e BpEMEHHas CTPYKTYpa, co3/laBaeMas AJIs PELICHUS KOHKPETHON KOMIUIEKCHOM 3a7a4n
(pa3paboTKH MPOCKTA U €T0 Pealh3aIium)
® CTPYKTYpa, 3aKpeIuIsioniasi B OpraHu3alluOHHOM [TOCTPOCHUN KOMIIAaHUH JIBa
HaIpaBJICHUS! pyKOBOJICTBA — BEpPTUKAIbHOE (yIpaBiieHUe (QyHKIIMOHAIBHBIMU
JUHEWHBIMU CTPYKTYPHBIMH MOAPA3ACICHUSIMU) U TOPU30HTATIbHOE (yIIpaBIeHUE
IIPOEKTaMH)
15. OpranusannoHHasi CTPYKTYPa, IPU KOTOPOil BO3MOKHO Iepepacnpeae/ieHue
YyeJI0BeYeCKHX PecypcoB MeK1y PpoeKTaMu 0e3 peopraHu3anmu cylecTBYOeH
CTPYKTYPHI
e MarpuuHas
e (DyHKUIMOHAIBHASA
e JluHeliHO-(yHKIMOHATIbHAS
e JluBH3HMOHANbHAA
16. CtopoHa, BCTynawas B OTHOLICHHUS € 3aKA3YMKOM M Oepyiuasi Ha cedst
OTBETCTBEHHOCTH 32 BbINIOJIHEHHE PAa0OT M yCJIYT 10 KOHTPAKTY
® HHBECTOP
® CIIOHCOp
® KOHTpakTop (IOAPSTUHK)
e JIMIEH3UAp
5. KOHEUHbII MOTPEeOUTENh PE3yIbTATOB IPOEKTA
17. Y4acTHUKH NPOEKTA — 3TO ...
e (usmyeckue ITuIAa U OpraHUu3alui, KOTOPbIE HETIOCPEICTBEHHO BOBJIEUEHBI B IPOEKT UITN
YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPU OCYIIECTBICHUH MPOEKTa
® KOHEUYHbIE MOTPEOUTENN PE3YIHTATOB MIPOEKTA
e KOMaH[a, YIPAaBIAOLIAs IPOEKTOM
® 3aKa3uuK, UHBECTOP, MEHE/DKEP MPOEKTa M KOMaH/1a IPOEKTa
18. Oco0eHHOCTH CONMAIBLHBIX TPOEKTOB SIBJISICTCSH
e KonuuecTBeHHas U Ka4yeCTBEHHAs OIIEHKA JIOCTHKEHUS PE3yIbTaToOB
® CYIIECTBEHHO 3aTpy/JHEHA
e Ilenpro COMANBHBIX MPOEKTOB SIBIAETCS yAyULIEHHME SdKOHOMUYECKHUX NTOKa3aTesen
CUCTEMBI
e Cpoku IMPOEKTa YETKO OMPEIeNIEHbl U HE TPeOYIOT KOPPEKTUPOBKHU B MPOILECCE
peanuzanuu
e (OCHOBHbIE OTPaHUYEHNUS CBA3aHbI C IUMUTUPOBAHHON BO3MOXHOCTBIO UCIIOJIb30BAHUS
TEXHUYECKUX MOILHOCTEN
19. UHHOBaMOHHbIE TPOEKTHI OTJINYAIOTCS ...
® BBICOKOM CTENEHBIO HEONPEAEIEHHOCTU U PUCKOB
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[EJTBIO TIPOCKTA SIBJISIETCS MOJTydYeHHE MPUOBLTH Ha BIIOKEHHBIE CPEICTBA
HEO0OXOMMOCTHIO UCIIOJIB30BaTh (DYHKIIMOHAILHBIC OPTaHU3aIIMOHHBIE CTPYKTYPBI
00JILIITUM 00BEMOM MTPOCKTHOM JTOKYMEHTAIIUH

20. Opranu3anMoHHAas CTPYKTypa — 370 ...

COBOKYITHOCTb 3JIEMEHTOB OpraHU3alUH (JODKHOCTEN U CTPYKTYPHBIX MOJIpa3esIeHUI )
U CBA3EH MEXIYy HUMU

KOMaH/1a ITPOEKTa MO/l PYKOBOACTBOM MEHEIKEPA IIPOEKTA

OpPraHM3alMOHHO-IIPABOBAasi JOKYMEHTALMS PEANIPUATHUSA, PEATU3YIOILEr0 IPOEKT
JOKyMEHTalus, perjlaMEHTUPYIOLIast IPOLIECCHI, TPOUCXOAAIIUE B OPTaHU3ALAN
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