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1 IlnanupyemMble pe3yJabTaThl 00y4eHHs M0 JUCHUIIMHE, COOTHECEHHbIE ¢
ycranoBjaeHHbIMHM B OIIOII BO unankaropamMu 10CTHKEHUS] KOMIIETeHIIHI

1.1 Ilepeyenb KoMneTeHU i, GopMUPYEeMbIX YUeOHOMH THCUMTLINHOM

Koa u HanMeHOBaHMe KOMIIETEHIINH | Ilnannpyemble pe3yJbTaThl 00y4eHUs!
Oo6umenpodgeccuoHAIbHASI KOMIIETEHIHS
YK-2. CiocobeH yrpaBiisiTh 3uatp (3): 3HaeT Ha OCHOBE MOCTaBJICHHOM
MIPOEKTOM Ha BCEX ATalax ero po0GJIeMbI MPOEKTHYIO 3a/1a4y U crocod
KU3HEHHOTO IHKJIa €€ pelICHUs Yepe3 pean3aliuio MPOeKTHOTO
yIpaBiIeHUsS

Ymers (¥Y): VYwmeer  pa3pabaTbIBaTh
KOHILICTIIINIO poeKTa B paMKax
0003HaueHHON MpoOIeMBl:  (HOpMyITUpPYeET
eI, 33/1a41, 0OOCHOBBIBACT aKTyaJbHOCTH,
3HAYUMOCTb, 0)KHJIAEMbIE PE3YJIbTAThI U
BO3MOJKHBIE c(hepbl MX TPUMEHEHHS
Baanery (B): Biageer pa3spaboTkoil muiaHa
peaim3anun IIpOCKTa (¢ HCIIOJIB30BAHUECM
HHCTPYMCHTOB IJIaHUPOBaHUA, IJIaHUPYECT
HE0OXOIMMBIE pecypcl, OCYILIECTBIISIET
MOHUTOPHUHT X0Ja PeaI3allii NPOEKTa

2. lenu u MecTO AMCHUILTUHBI B cTpykType OIIOII BO

Huctunnuna «Opranuzanus TPOEKTHOM JesATeNbHOCTHY» OTHOCHTCS K 00s3aTeabHOU
gacT TpodeccHoHabHOM 00pa3oBaTeNIbHON MporpaMMbl Bbiciiero oOpa3oBanus 40.04.01
KOpucnpynenuus nHanpaBieHHOCTh (mpodwunb) FOpunumdeckas OesATeNbHOCTh B OpraHax
rOCyIapCTBEHHOW BJIACTH.

Hensimu wu3ydyeHuss AMCHMIVIMHBI «OpraHu3anusi NPOEKTHOH 1eATEeJbHOCTH»
OcHoBHast 1enb JAUCHMIUIMHBL  «OpraHu3anus HPOEKTHOH  JEsTeNbHOCTH»  SBIISETCS
dbopMUpOBaHNE 3HAHUI U YMEHHH MO aHAIM3y METOJOJOTHUYECKUX U TEOPETHUECKUX ACTIEKTOB
Hay4YHBIX MCCIIEOBAaHUN, TEXHOJOTMYECKUX IPOLECCOB, IUIAHUPOBAHMIO W MPOBEICHUIO
HKCIIEPUMEHTAa, OCBOCHUE CTATUCTHUUECKUX METOJI0B OOPaOOTKHU U aHAIM3a MOJTYYSHHBIX JaHHBIX
IIpU pelIeHnH 3a7a4d o UH(POPMAIIMOHHOW O€30MacHOCTH.

3. O0beM y4eOHOH NMCHMILIMHBI B 32YeTHBIX €IMHUIAX ¢ YKa3aHHEM KOJHYeCTBa
aKajeMMYeCKMX 4YacOB, BbIIeJIECHHbIX Ha KOHTAKTHYI Ppadory ol0y4yalommxcsi ¢
npenoaasareseM (110 BUAaM y4eOHbIX 3aHATHI, TEKYIIUI U POMEKYTOYHbII KOHTPOJIb 10
AUCHUILINHE) H HA CAMOCTOSITEIbHYIO Pa0oTy 00y4alouuxcs

Buj yue6HOM paboThI 1 cemectp

OO011ast TPYA0EMKOCTh IUCHUIIMHBI, 3aU€THBIX €UHUI] 2
4acoB 72
AyauTopHas (KOHTaKTHas) pa6oTa, 4acoB 18,25
B T.Y. 3aHATHUS JIEKLIMOHHOTO THUMA 9
3aHSTHS] CEMHHAPCKOTO TUTIA 9
IIPOMEXYTOUYHAs aTTeCTaLUs 0,25
CamocrosiTesibHasi padoTa 00y4arOIMXCs, YaCOB 49,75
B T.4. KypcoBas paboTa -
KoHuTtpoJsb 4
By npoMexxyTo4HOI arTecTanuu 3a4yer




4. Conep:kaHue TUCHHUILUINHBI, CTPYKTYPHPOBaHHOE 110 TeMaM (pa3aejiaM) ¢ yKa3aHHueM

OTBECJACHHOI'0 HA HUX KOJINYECTBA AKAACMHUICCKHUX YaCOB U BH/10B y‘lCﬁHbIX 3aHATHH

4.1 Ilepeuenv pazdenos OUCUUNIUHBL C YKA3AHUEM MPYOOEMKOCHMU AYOUMOPHOU

(KOHMAaKmHOoIl) u CamocmoaAmenbHoll padomeol, 6U008 KOHMPOJIEll U NePeYHsA KOMNEemeH YUl

Tpyn0eMKOCTb, 4aCOB
B TOM YHCIIE

HanmenoBanue pa3ienoB u Tem ayJIUTOPHOU Kor
BCETO .\ | caMocTOATENb | KOMIETEHIH
(KOHTAKTHOM ) N
HOM paboThI
paboTHI

Pasnes 1. 7/Ku3HeHHBI HUKJI M CTPYKTYypa 29 9 20
NMPOEKTa
Paznen 2. ®yHKUHOHAIbHBbIE 00J1aCTH 38,75 9 29,75 VK2
ynpasJ/ieHUsI IPOEKTAMH
HToro 3a cemecTp 67,75 18 49,75
IIpomeskyTouHasi aTTECTAINS 4,25 0,25 -
HUTOTI'O no xucuuiinae 72 18,25 49,75

4.2 Coodepicanue oucuyuniuHnsl no pazoenam

Pa3nen 1. 7Ku3HeHHBII MK M CTPYKTYPA NPOEKTA

Tema 1. YpoBHM ynpaBiieHus: IpoeKTOM. B3auMocBsI3b MeXly YIPaBJI€HUEM
MIPOEKTOM, MMPOTrPaMMOH yIIpaBiieHUs opTdenem, yIpaBIeHUEM ONePallMOHHOM
JIEATEIIbHOCTBIO.

Tewma 2. )KusHeHHbI HUKI npoekTa. Pa3bl U CTaANM )KU3HEHHOTO IIUKJIA IPOEKTAa.
Nunnmanus npoekra. [InanupoBanue npoekra. McnoiHeHne 1 KOHTPOJIb IIPOEKTa.
3aBeplleHHE MMPOEKTA.

Tema 3 OkpyxeHue, pyKOBOJUTEIb IPOEKTA U YIACTHUKHU MpoeKkTa. Opranu3anuoHHas
CTPYKTypa npoekTa. Mojenu ynpasieHusl IPOEKTaMu.

Pa3nen 2. DyHKIMOHAJIbHBIE 00J1aCTH YIIPABJIEHUS IPOEKTAMH

Tema 1 dyHKUIMOHAIBHBIE 00JACTH YIIPABICHUS IPOEKTOM (COAEpKaHUE MTPOEKTA,
MHTETpaLKs IPOEKTa, CPOK MPOEKTa, CTOUMOCTD IPOEKTA, KAYECTBO MPOEKTA,

3aKYIIKHU [IPOEKTA, YEIIOBEUECKNE PECYPCHI IPOEKTA, PUCKAMU IIPOEKTA,
KOMMYHUKAITUU TIPOEKTa, CTEUKXOJIEPhI MIPOEKTA).

Tema 2. Ceressle rpaduxu. Meron PERT. [luarpamma I"anTTa.

Tema 3. DddexruBHas komaHaa poekTa. MoJeab KOMaH1000pa30BaHus 10

P. M. benbuny. Mojenb B3auMOIOMOIHSIONIEH KoMaH bl o Y. Anmsecy.

5. OueHo4YHbIe MAaTEPHUAJIBI IO TUCHHUILIHHE

OrneHoYHBIE MaTepHANIbl MO JAWCIUIUIMHE TPEACTABICHBI B BUAE (POHIA OIEHOYHBIX

CPEICTB.

6. MaTepnajbHO-TeXHUYECKOE U Y4eOHO-MeTOoAn4YecKoe o0ecrneyeHne 1 CHUuIIUHbI

6.1 Ilepeuensv yueono-memoouueckozo obecneyeHus no OUCYUNIUHE

Ne ABTOp, Ha3BaHUC, MECTO U3AaHH, U3AATCILCTBO, 'O U3IaHNA, KOJIMYECTBO CTpaHHUIL, PCKUM
/1 JIOCTyTIa
1 MeTOIII/I‘-IeCKI/Ie YKa3aHus 110 U3YYCHUIO TUCHUITIIMHBI

6.2 Ilepeuens yueonvix uzoanuil, He0OX00UMbBIX 0J151 0C0CHUA OUCUUNTIUHDBL
OcHoBHas JInTEepaTypa:

1. bepeskuHa, T.E. OpraHnsaunoHHO-yNpaBrieHYeckas AeATenbHOCTb HpUCTa :

y4yebHUuK 1 npaktukym ana BysoB/ T. E. bepeskuHa, A. A. letpoB. — 2-e u3g., nepepab. u
pon. — Mocksa : WspgatensctBo HOpant, 2023. — 410 c. — (Bbicwiee ob6pasoBaHue). —
ISBN 978-5-534-03321-2. — TekcT : anekTpoHHbI // ObpasoBaTtenbHaa nnatgopma HKOpant



[canT]. — URL: https://urait.ru/bcode/511104
2. IlpoexkTHOE ympaBieHHE B OpraHax BiacTu : yueOHuk s By3oB / . M. Kagsiposa, C.

I'. Epemun, A. U. l'ankun ; nox pemaknueir C. E. IIpokodbeBa. — Mocksa : M3narenbcTBo
FOpaiit, 2023. — 263 ¢. — (Bsicmee ob6pazosanne). — ISBN 978-5-534-15222-7. — Texkcr :
anexkTpoHHbd  //  OOpasoBarenbHas  1uardopma  FOpait  [cait]. —  URL:

https://urait.ru/bcode/519707
JonosiHuTEIbHAS JIUTEPATYypAa:

1. Bypmucrpoa, E. B. Meroasl opraHm3anuyd HCCICIOBATEIHCKOH M TPOSKTHOU
JEeSATENIbHOCTH Oo0yJarommxcs : ydeOHoe mocobue mns By3oB / E. B. Bypmucrposa, JI. M.
ManyitnoBa. — Mocksa : M3gatensctBo FOpaiit, 2023. — 115 ¢. — (Bricmiee oOpazoBanue). —
ISBN 978-5-534-15400-9. — Texkcr : snextponHslii // Obpa3oBarenbHas miatdopma HOpaiit
[caitr]. — URL.: https://urait.ru/bcode/520452

6.3 Cospemennvie npogheccuonanvmvie 6a3pl OAHHBIX, UHPOPMAUUOHHBIE CRPABOUHbBIE
cucmemsl u TUWEH3UOHHOE NPOZPAMMHOE 00ecneyenue

CoBpemennblie npodeccuoHaIbHbIE 0a3bI JaHHBIX, HHPOPMAIHOHHBbIE CIIPABOYHbIE
cucTeMbl, UH(PPOBBIE  JJIEKTPOHHBbIe  OUOJHOTEKM W  JpPyrue  3JIeKTPOHHbIE
o0pa3oBaTejibHbIE pecypcChl

1. oroBop o moakiIoYyeHWHM K HarumoHambHONW ANEKTPOHHOW OMOIMOTEKE W
MpeIOoCTaBIeHUH JocTyma K oObekTam  HamnumoHanbHOW — 3JEKTPOHHOM — OUONIHOTEKH
Nel01/H3B/0502-1 ot 26.02.2020 5 net ¢ mpojoHTanuei

2. Cornamenne o OecraTHOM TecToBOM joctyne kK Polpred.com. O630p CMU
27.04.2016 6eccpouno

3. Cornamenne o OecrmaTHOM TecToBOM joctyne k Polpred.com. O630p CMU
02.03.2020 6eccpouno

4. UudopmanmonHo-crpaBounas cucrema «['apant» — URL: https://www.garant.ru/
HNudopmannonHo-cripaBounasi cucrema Jlunensuonusid goroBop Ne 261709/0OI1-2 ot
25.06.2021

5. «Koncynprant [Tmrocy». — URL: http://www.consultant.ru/ ceo6oanbIii octyn

6. DnekTponHo-OnbMMOTeUHass cucrema AgriLib http://ebs.rgazu.ru/ (cBumerenscTBO 0
rocyJIapCTBEHHOM peructparuu 6a3sl nanHbix No2014620472 ot 21.03.2014).

Hoctyn K 3JIEKTPOHHOM HH(OPMALIOHHO-00pa30BaTeIbHOM cpene,
MH(pOPMAIIMOHHO-TeJIEKOMMYHUKAIIMOHHOH ceTn «AHTepHET»

1. Cucrema aucraniponsoro ooyuenus Moodle www.portfolio.rgazu.ru (cBo6oano
pPacIpoCTPaHIEMOE)

2. [IpaBo wucmosnb3oBanust nporpamm aiast OBM  Mirapolis HCM B cocrase
(GYHKIIMOHATBHBIX OJIOKOB M MOIyJel: BupTyanbHas kKoMHaTA.

3. MHHOBalMOHHAs CHCTEMa TECTUPOBAHUS — NPOTPaMMHOE oOOecreyeHne Ha

matdopme 1C (Jorosop Ne K/06/03 ot 13.06.2017). beccpounsrii.

4. Obpa3oBaTeNnbHbIIl UHTEpHET — MopTayn Poccuiickoro rocynapcTBEHHOTO arpapHOTro
3a09HOTO YHHBEPCHUTETa (CBHUIETEIHCTBO O PETHUCTPAIMH CPEICTBA MACCOBBIX MH(pOpPMAIUU I
Ne ®C77-51402 ot 19.10.2012).

JIunen3nonHoe U cBOOOHO pacnpocTPaHsieMoe MPOrpaMMHOe ofecnedeHne

1. OpenOffice —  cBoOOmHBI  TakeT  OQPHCHBIX  MPHIOKEHHH  (CBOOOIHO
pacrpocTpaHsIeMOE)

2. linuxmint.com https://linuxmint.com/ (cBo60HO pactpocTpaHsIeMoe)

3. DnekTpoHHO-OMOMMoTeunas cucrema Agrilib http://ebs.rgazu.ru/ (cBuaerenscTBO 0
rocyJIapCcTBEHHOUM peructpanuu 0a3bl gaHHbIX Ne2014620472 ot 21.03.2014) coOcTBEeHHOCTH
YHUBEPCHUTETA.
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4. O¢dunmansuas crpanuna ®I'bOY BO «Poccuiickuii rocynapcTBEHHBIA arpapHbIi
3a0uHBIA yHUBepcuTeT» https://vK.com/rgazuru (cBo6oIHO pacpocTpaHsIeMOe)

5. llopran  depepaqbHOTO  TOCYAAPCTBEHHOTO0  OIOJKETHOTO  00pa30BaTENLHOTO
YUpeXKIACHUsT BbICIIEro oOpa3oBaHus «POCCHMCKUN TOCYJapCTBEHHBIN arpapHbIi 3a04YHBINA

YHUBEPCHUTET (cBOOOIHO pacmpocTpaHsieMoe)
https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc31
6. AnTuBHupycHoe nporpammuoe oOecmeuenne Dr. WEB Desktop Security Suite

(Cybmuuensunonnsiii goropop Nel3740 Ha mepenayy HEMCKIIOUUTEIBHBIX MPaB Ha MPOTrpaMMBbI
st OBM ot 01.07.2021).

6.4 IlepeueHb yueOHbBIX ayJUTOPHUA, 000PYI0BAHUS U TEXHUYECKUX CPEICTB

00yuyeHust
YueOHas ayuTopus A 3aHATUH JeKIHoHHOoTo THMa, | 143907, MockoBckas o0macTs, T. bamammxa, yi. mocce
CEMHHAPCKOI0o TUIA (CEMHHAPHI, IPAKTUYECKHE OHTy3uacToB, 1. 50, kabd. 246
3aHATHS, IPAKTUKYMBI, 1a00paTopHbIe paboTHl, [Tnomans nomemenus 34,6 KB.M
KOJUIOKBHYMBI), JUIsl TIPOBEICHHS TPYIIIOBBIX Ne o TexHnueckoi nHBeHTapu3anuu 244, stax 2

KOHCYJIbTallMi W WHAWBHUIyanbHON paboThI
00y4aBIINXCS C TEAArOTMIECKUMHU paOOTHUKAMH, UISA
MPOBEAEHUS TEKYLIETO KOHTPOJIS M IPOMEKYTOUHON
aTTeCTallUH.

CrnennanusupoBaHHas MeOeb, T0CKa MEIOBas.
[TepcoHasbHBIN KOMIIBIOTEP B COOPKE C BBIXOJIOM B
HUHTEPHET, MHTEPaKTUBHAs JOCKA, IIPOEKTOP

TTomemenue IS CaMOCTOSITEILHON paboTsrl. | 143907, MockoBckast 00macTs, . baammxa, yi. mocce
IlepcoHanbHble KOMIBIOTEPHI B COOPKE C BBIXOJOM B | DHTY3MACTOB, A. 50, YMTaNBHBIN 3a1

HUHTEPHET. ITnomans momemenus 497,4 k. M.

Ne o TexHHn4eckoi nHBeHTapu3anuu 177, stax |

ITomemmenue JUIS CaMOCTOSTEIbHOMN pa6oTsrl. | 143900, MockoBckast o6macTs, T. bamammxa, yi. FOmmyca
Crieraau3upoBaHHas Meberb, nepcoHanbubie | Dyunka 1.1, kabd. 320

KOMITBIOTEPBI B COOPKE C BHIXOJIOM B HHTEPHET. [Tnoutans nomenienus 49,7 KB. M.

Ne o Texnnyeckoi naBeHTapu3annu 313, stax 3

Vuebuas  aymutopuss 1y y4eOHBIX  3amHaATHid | 143907, MockoBckas o6nacts, I. banammxa, yi1. mocce
o0yuaromuxcst u3 yuciaa uHBaMAoB u ymi ¢ OB3.| Dyryspacros, 1. 50, ka6. 105

CnenyamisuposanHas  MeGelb.  ABTOMAaTH3MPOBAHHOE | [Tomas noMemeHus 52,8 KB. M.

paboyee MecTO ISl HMHBAIWJOB-KOJSICOUHUKOB C
KOPPEKLUHOHHOW TEXHUKOW U MHAYKLIMOHHOM CHCTEMOM
OnCuc 290; ABTOMaTH3UPOBAHHOE pabodee MECTO IS
CTa0OBUISAIIUX W  HE3PSAYMX  IONB30BaTeled  CO
cTanuoHapHbIM BHAeoyBemmuntenieM InCuc 29 ON;
ABTOMAaTH3MPOBaHHOE pabouee MeCTO JUIs
CTa0OBU/SIIIUX W HE3PSIYMX  [OJIb30BAaTeleH ¢
nopratuBHEIM BuaeoyBemnuutenem aCuc 207 CF;
ABTOMaTHU3UPOBAHHOE pabouee MECTO IS
CHA0OBUISIIMX W HE3PAYUX  IOJL30BATENIEH ¢
yytatomiedd MammHod OnCuc 207 CN; AnmnapaTHblit
KOMIUIEKC C (YHKOUEH BUACOYBEIHYCHHUS W UTCHUS
JUTS CITa0OBUIAIINX U HE3PSAIUX ToJb3oBateneii DnCuc
207 OS.

Ne o TexHnveckoi nHBeHTapu3anuu 116, stax 1



https://vk.com/rgazuru
https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc31

DEJEPAJIBHOE I'OCY TAPCTBEHHOE BIO/UKETHOE OBPA30OBATEJIBHOE YUPEXJIEHUE BBICIIET'O ObPA3OBAHUA
MUHUCTEPCTBA CEJIbBCKOI'O XO341MCTBA POCCUMCKOU ®EJJEPAIINN

«POCCHUMUCKHIA T'OCYJIAPCTBEHHBI YHUBEPCUTET HAPOJTHOI'O XO3SMCTBA
NMEHMU B.A. BEPHA ICKOI'O»

(YuuBepcurter BepHajackoro)

@oH/ O1IEHOYHBIX CPEJCTB /sl POBe/IeHUsI TEKYIIero KOHTPOJIS U IPOMEKYTOYHOM
aTTecTally 00y4alomMXCs M0 JUCHUIIUHE
Opragu3anmus NPoeKTHOH NeATeILHOCTH

Hanpasnenue noarorosku 40.04.01 HOpucnpyaenuuns
HanpasnenHocts (npoduiib) nporpammsel FOpuandeckas AesITENbHOCTD B OpraHax
rOCyapCTBEHHOM BJIACTH

KBamudukanus Maructp

®dopma o0ydeHHs OYHas

banammxa 2023 r.



1.0nucanue nokasareseil M KpUTepueB OLIEHUBAHUS IJIAHNPYEMBbIX Pe3yJIbTATOB 00y4eHHs MO
y4eOHOW TuCuuNJINHe

Kon n
HAMMEHOBAHUU
KOMIIeTeHI{HH

YpoBenb ocBoeHus1

IInanupyemble pe3yJibTaThbl 00y4eHHsI

VK-2. Cnocoben
YIIPABJIATH
MPOEKTOM Ha BCEX
JTanax ero
JKA3HEHHOIO ITUKJIA

IMoporosnwiii
(YA0OBJI€TBOPHUTEIHHO)

3nartpb (3): 3HaeT HA OCHOBE IOCTABJICHHOW MPOOJIEMBI
MPOEKTHYIO 337a4y U CII0CO0

€€ pelIeHUs Yepe3 pean3aliio MMPOSKTHOTO YIIPaBICHUS
Ymetn (¥Y): YMeer pa3pabarbiBaTh KOHIICTIIIHIO MTPOSKTA
B paMKax 0003HaYeHHOU NPOOIeMBbl: POPMYITHPYET 1Eb,
3ajaud, OOOCHOBBIBAET AaKTyallbHOCTh, 3HAYUMOCTb,
0’KHJIaeMbI€ PE3YJIbTAThl U

BO3MOXKHBIE Cepbl X IPUMEHEHUS

Baagers (B): Bumameer pa3paboTKoil ILIaHa pealn3aIiiu
IIPOCKTa C HCIIOJB30BaAHUEM HHCTPYMCHTOB IIJIAHUPOBAHU,
IJIaHUPYCT HGO6XOI[I/IMI)IG PECypCHhI, OCYLICCTBIIACT
MOHUTOPHUHI XO04d p€ajin3allvu IMPOCKTa

IIponBuHyTHII
(xopo1o)

3uaer TBepao: 3HACT HAa OCHOBE IIOCTaBJICHHOH
poOJIEMbI POSKTHYIO 3a/1a4y U CIIOCO0

€e PEIICHUS Yepe3 Pealln3alHio MPOCKTHOTO YIIPaBICHUS
VYmeer yBepeHHo: YMeeT paszpadaThiBaTh KOHIICTIIHIO
npoekTa B pamMKax  O0003HAYCHHOHW  MPOOJIEMBI:
bopmynupyer 1EJTb, 3aJ1a4H, 000CHOBBIBACT
AKTYAJIbHOCTb, 3HAYUMOCTb, O KUJACMBIC PE3YJIbTAThI U
BO3MOJKHBIE CPephbl HX TPUMEHEHUS

Baaxeer yBepeHHO: BIIaJeeT pa3pabOTKOW  IUIaHa
peanu3alyyi MPOeKTa C UCIOJIb30BAHUEM HHCTPYMEHTOB
IUTAHUPOBAHMS, IUIAHUPYET HEOOXOJUMBIE PECYPCHI,
OCYIIIECTBIIICT MOHUTOPUHT X0JIa PeaTU3alliH TPOCKTa

Bbicokuii
(oTJIM4HO)

HNmeer cdopMupoBaBuieecsi cucTeMaTHYeCKHe 3HAHMS:
3HaeT Ha OCHOBE IOCTaBJICHHON MPOOJEMBbl MPOEKTHYIO
3ajjauy M Ccrocoo

€€ pelICHU Yepe3 pealn3aluio IPOEKTHOTO YIIPaBICHUS
Hmeer copmupoBaBumieecss CHCTEMATHYeCKOEe YyMEHHE:
YMmeer pa3pabaTbiBaTh KOHLEMIHUIO NMPOEKTa B paMKax
0003HaYeHHON TPOOIIeMbl: (POPMYTUPYET IIeNb, 3aJauH,
000CHOBBIBAET aKTyaJIbHOCTb, 3HAYMMOCTh, OKUIAeMbIe
pe3yIbTaThl U

BO3MOYKHBIE Chephl UX IPUMEHEHUS

Ilokazan C(l)OpMI/II)OBaBIIICECﬂ CHCTEMATHYECCKOC
BJaAeHUe: BJIaACCT pa3pa60TK01?I IJIaHa pceain3dalnuun
IMPOCKTAa C HUCITIOJIB30BaHNECM HHCTPYMCHTOB

IJIaHUPOBAHUSA, IUUIAHUPYCT HeO6XOILI/IMLIe PeCypChI,
OCYHICCTBIACT MOHUTOPHHI XOZa pCaInu3allii IIPOCKTa

Jns nuctuminHel, GOpMON UTOTOBOTO KOHTPOJISI KOTOPOI! SIBJISIETCS 3a4eT:

«3a4YTCHO» BBICTABJIACTCA, €CJIIM CTYACHT YCBOUWJI MAaTCpHall IO mMporpaMme JUCHUITIIINHEL, crocobeH
HpCO6pa3OBBIBaTB TCOPCTUYCCKUEC 3HAHHUA B HpO(I)eCCI/IOHaJ'IBHBIC YMCHHA U HABBIKU
«HE€ 3a4YTCHO» BBICTABJIACTCA, €CJIN CTYACHT HC YCBOWJI MaTCpUAJl IO IMMPOrpaMmMe IUCHUILINHBI, HE
CIIocoOcH HpCO6p330BBIBaTL TCOPCTUYUCCKHUC 3HAHHUA B HpO(pCCCI/IOHaHBHBIC YMCHHA U HaBbIKU

2. TunoBble KOHTPOJIbHDLIC 3aJlaHUA HJIH MHBIC MaTepHaAJIbI, HCOﬁXOIlI/IMLIe AJISA OHCHKH 3H3HI/Iﬁ,




YMeHHUI, HABBIKOB H (MJIH) ONBITA AeATeIbHOCTH, XapaKTEePU3YyOIIMX 3Tanbl JOPMHUPOBAHUSA
KOMIIETEHIUIi B mMpoLecce 0CBOeHNsI 00pa30BaTeJIbHOM NMPOrpaMMbl

IIPUMEPHAA TEMATHKA /IOKJIA/[OB
. [IpoexTHas U onepaloHHast 1eITeIbHOCTh
. OYHKIMOHAIbHOE YIIPaBJICHUE
. Onpenenenye NOHITHUS «IIPOCKT
. CrangapThl ynpaBiieHuUsl IPOEKTaMu
. Lenb 1 3a1auu MPOEKTHOM EATEIHLHOCTU
. ba3oBble MOHATHS TPOEKTHOI 1EeATEIbHOCTH
. UcTopus pa3BUTHS MPOEKTHON JESTEIbHOCTH
. Kmaccugukamms npoextos
9. busnec-akceneparop
10. busnec-unkybdarop
11. YpoBHU ynpaBiieHUs IPOEKTOM.
12. B3auMoCBsI3b MEXAY YIPABICHHUEM MPOEKTOM, TPOrpaMMOil yIIpaBiIeHUS
noptdesneM MpoeKTOB, YIPABICHUEM OIEPAIMOHHON JIEATEIbHOCTHIO
13. ®a3pl u cTauu )KU3HEHHOTO [IUKJIIA MPOEKTa
14. Uaunuyanus npoexTa
15. InanupoBaHue nMpoekTa
16. VcnoyiHeHUE U KOHTPOJIb NMPOEKTa
17. 3aBepiieHue npoexkra
28
18. OkpyxeHue mpoeKTa
19. PykoBoauTens npoeKkTa
20. Y4acTHUKHU IIPOEKTa
21. OyHKUMOHATBHAS OpraHU3allMOHHAs CTPYKTYypa
22. MaTpu4Hasi OpraHu3aiuoHHas CTPYKTypa
23. IlpoekTHasi opraHu3allOHHAsl CTPYKTypa
24. Mopenu ynpasienus npoektamu: Waterfall, Agile, Scrum, Kanban, 6 curm
(Six Sigma), PRINCE2
25. YpaBneHue cojepKaHueM POeKTa
26. YripaBieHue UHTErpalnuen mpoeKTa
27. YrapaBneHue BpeMeHeM (CpoKamMu) MPOeKTa
28. CereBble rpaduxu.
29. Metox PERT.
30. Inarpamma ["anTTa.
31. YnpaBieHue cTOMMOCTBIO ITPOEKTa
32. YnpaBieHue KaueCTBOM IPOEKTa
33. Ynpasrienue 3akynkamu (MaTepuaIbHbIMU PECypCcaMiu) MPOEeKTa
34. YipaBieHue 4eT0BEYECKUMH PECYpCaMH MPOEKTa
35. Mogens komanaooOpa3oBanus nmo P.M. benbuny
36. Monenb B3auMoAONIONHAIOMEN KoMaH bl 1o . Aauszecy
37. DddexTrBHAT KOMaHIA
38. YmpaBneHue puckaMu MpoeKTa
39. YnpasneHne KOMMYyHUKALUSIMHU IIPOEKTA
40. YpaBneHue CTEHKXO0JIIepaMu IPOEKTa
IIPUMEPHBIE TECTOBBIE 3A/JAHUA
1. Opraau3ainmoHHas CTpyKTypa — 3TO:
a) COBOKYITHOCTH 3JIEMEHTOB OpTaHU3aIUH (TOMKHOCTEN M CTPYKTYPHBIX
M0/Ipa3/IeNIeHNH U CBsI3ed MEXKy HUMH);
0) KoMaH/1a MPOEKTa MO/ PYKOBOJACTBOM MEHEKEpa MPOEKTa,
B) OpraHU3AI[MOHHO-TIPABOBAs JOKYMEHTAIUS MPEATPUSITHS, PEaTU3YIOIIEro
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MIPOEKT;

') JOKYMEHTAIUs, perjiaMeHTHPYIOIIast MPOLIECChI, TPOUCXOISIIHIE

B OpTraHU3aIUH.

2. Bexa — aT0:

a) HabOop JIOTHYECKH B3aMMOCBSI3aHHBIX Pa0OT MPOEKTa, B MPOLIECCE
3aBepUICHHS] KOTOPBIX JOCTUTAETCSA OJUH U3 OCHOBHBIX PE3yJIbTAaTOB IIPOEKTA;
0) OJTHBIN HA0OP MOCIEIOBATEIILHBIX PAabOT MPOEKTA,

B) KJIIOYEBOE COOBITHE MTPOEKTA, UCIIOIB3YEMOE I OCYIIECTBICHUS KOHTPOJIS
HaJ1 XOZIOM €T0 pean3allu;

I') MPOEKTHBIE (ha3bl.

3. OkpyxeHue nIpoeKTa — 3To:

a) cpelia MpoeKTa, MOPOXKIAIOIIast COBOKYITHOCTh BHYTPEHHHUX WJIM BHEITHUX
CHJI, KOTOPBIE CIIOCOOCTBYIOT MJIM MEIIAIOT JOCTHKEHHIO LIEJIH IPOCKTa;

0) COBOKYITHOCTb ITPOEKTHBIX paboT, MPOIYKTOB U yCIYT, IPOU3BOICTBO
KOTOPBIX JOJDKHO OBITH 00€CIIeueHO B paMKax OCYIIECTBIISIEMOTO MTPOEKTA;

B) TPYIINa 3JIEMEHTOB, BKIIOYAIOIINX KaK JIOACH, TaK U TEXHUUYECKHE
3JIEMEHTHI, OPTaHN30BAHHBIX TAKHM 00pa30M, 4TO OHU B COCTOSIHHH JICHCTBOBAThH KaK
€IMHOE IIeJI0€ B LIEJISAX JOCTHUKEHHS MOCTaBICHHBIX Mepe]l HUMU Ielei;

I') MECTOIIOJIOKEHUE peasTn3alliy IPOEKTa U OJIM3JIekKaIIne paiilOHBI.

4. ens mpoexTa — 3TO:

a) )KeJIaeMblil pe3yJIbTaT ACATEIbHOCTH, IOCTUTAEMBIN B UTOTE YCIEITHOTO
OCYILIECTBIICHHS MPOEKTA B 33JJaHHBIX YCIOBUSIX €T0 BHITIOTHEHHUS;

0) HanpaBJICHUSI ¥ OCHOBHBIC TIPUHIUIIBI OCYIIICCTBIICHUS TPOCKTA;

B) TIOJyYeHUE NMPUOBLIH;

I') IPUYMHA CYIIECTBOBAHMSI IIPOCKTA.

5. Jlnarpamma ['antTa — 370!

a) TOpU3OHTAJIbHAS IMHEHHAs TuarpaMMa, Ha KOTOpPOi paboThl MPOeKTa
MIPEJICTaBISAIOTCS MPOTSHKEHHBIMU BO BPEMEHH OTPE3KaMU, XapaKTePHU3yIOIIUMUCS
BPEMCHHBIMHU U IPYTUMH ITapaMETPaMU;

0) JOKYMEHT, YCTaHaBJIUBAIOIINI OCHOBHBIE PECYpPCHBIE OTPAHUYCHUS
MIPOEKTA,

B) Tpaduueckoe u300paxKeHne nepapXxuiaeckoi CTpyKTyphl Bcex padoT
MIPOEKTA,

T') I€PEBO PECYPCOB MPOEKTA.

6. KanennapHsliii miias — 31o:

a) TOKYMEHT, YCTaHABJIMBAIOIIHI MMOJHBIN MepedeHb paboT MPoeKTa, X
B3aMMOCBSI3b, ITOCIIEIOBATEIHLHOCTD U CPOKH BBITIOJTHEHUS, TPOJIOKUTEILHOCTH,
a TaKKe UCTIOHUTENEH U PeCypChl, HEOOXOUMBIE I BHITIOTHEHUS padOT MPOEKTa;
0) ceTeBas TUarpamma;

B) TUIaH MO CO3JJaHUIO KaleHIaps;

') TOKYMEHT, YCTaHABJIMBAIOIIHIA OCHOBHBIE PECYPCHBIC OTPAHHYCHUS
MPOEKTA.

7. CTpyKTypHasi AEKOMIO3UIIUS padOT MPOEKTa — 3TO:

a) HaIlpaBJICHUS U OCHOBHBIC MIPUHIIMUITBI OCYIIECTBICHHSI POCKTA;

0) rpadgudeckoe n300paKeHNEe HepapXUUECKON CTPYKTYPHI BCeX padboT
MPOEKTA;

B) JIEPEBO PECYPCOB MPOCKTA;

T') OpraHu3aIlMOHHAs CTPYKTYpa KOMaHbI IPOEKTA.

8. MeTox KpUTHYECKOTO MMYTH UCITONIb3YETCS A ...

a) MJIAaHUPOBAHUS PUCKOB MIPOEKTA;

0) TUTAaHUPOBAHHKS MEPOTIPUATHH TI0 BBIXOIY M3 KPUTHUSCKUX CHTYAIIHIA,

B) ONTUMU3ALINHU (COKpAIIEHHE CPOKOB peaTu3allii MPOEKTa);
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F) OMpCACIICHUA ITPOAOJZKUTCIBHOCTU BBINIOJIHCHUA OTACIIbHBIX pa60T.

9. 3aBepmaromias CTaaus TUIAHUPOBAHMSI MPEIMETHON 00JIaCTH MPOEKTa:

a) aHaJIM3 TEKYILIEro COCTOSIHUS U YTOUHEHHE 1LIeJIel U pe3yJIbTaTOB IPOEKTa;
0) aHAJIM3 U KOPPEKTUPOBKA OTPAHUYCHUH U JOMYIIEHUH, MPUHATHIX Ha
CTauu MHUIIMAIWUU ITPOCKTA,

B) BBIOOp KPUTEPUEB OIICHKU MPOMEXKYTOUHBIX M OKOHYATEIbHBIX PE3yJIbTaTOB
CO3/1aHHUS [IPOEKTA;

I') IOCTPOCHUE CTPYKTYPHOI I€KOMITO3UIUH MPEAMETHOM 001acTH MPOEKTA.
10. Cocrapisionye CTajiuy peann3alny MpoeKTa:

a) opraHu3anus ¥ KOHTPOJIb BBIIOJIHEHUS MTPOEKTa;

0) BBOJ B 9KCILTyaTallUIO U IPUHSITHE MTPOEKTA 3aKa3UHKOM;

B) JIOKYMEHTHPOBAHHUE U aHAIM3 OIbITA BBHIIIOJHEHHS TaHHOTO MPOEKTa;

r) hopMHUpOBaHKE KOHIICTIIIUU TPOEKTA.
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