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1. I[InanupyemMble pe3yJbTaThl 00yUeHHs M0 JUCHUILINHE, COOTHECEHHbIE €
ycraHoBJeHHbIMUA B OIIOII BO unaukaTopamMu 10CTHKEHUS] KOMIIETEHIIH I

1.1 llepeyens KOMNeTeHIMI, POPMHUPYEMBIX Y4eOHOM TUCIUIITINHOM

Koa n HaumMeHoBaHNe KOMIIETEHIIUH Koa n HaumMeHoBaHNe HHIUKATOPA JOCTHKEHHSI
KOMIEeTeHIIMH
YHuBepcaJibHasi KOMIIeTeH LUl
YK-5 CriocobGeH BOCIIpHHUMATh (Kom v HaMMEHOBaHUE)
MEXKYJIbTypHOE pasHooOpasue obmectBa B | YK-5.1 3HaeT  KyJbTypHbIE OCOOCHHOCTH U TpaIHIIUH
COIMATEHO-NCTOPHUYECKOM, 3THIECKOM U Pa3IUYHBIX COIMANBHBIX TPYIHI, OIMpAONIeecss Ha 3HAHUE
¢$uI10cOPCKOM KOHTEKCTAaX 3TaroB UCTOPUUECKOTO pa3BUTHs Poccuu (BKIIOYasi OCHOBHEIE

COOBITHSI, OCHOBHBIX HCTOPUYECKUX JesiTeliell) B KOHTEKCTE
MHPOBOH HCTOpPHH W psfia KyJIbTypHBIX Tpaaunuii mupa (B
3aBUCUMOCTH OT Cpembl M 3afad o0pa30BaHMs), BKIFOYAs
MHUPOBBIE PEIUTUH, (PUITOCOPCKUE U ITUIECKUE YUCHHUS.
YK-5.2 Vmeer KOHCTPYKTHBHO B3aMMOJIEHCTBOBATh C
JMOJBMHU C yYETOM HUX COIHOKYJIBTYPHBIX OCOOEHHOCTEH B
HEJAX YCIICHIHOTO BBINTOJIHCHHUA HpO(I)CCCI/IOHaJ'H:HLIX 3aga4 nu
YCUJIEHUSI COLIMAIbHOM MHTETPaLllu.

YK-5.3 Brmageer HaBeIKaMH ~ aHamm3a ~ OCOOCHHOCTEH
HCTOPUYECKOrO pa3BUTHs PoccuM B KOHTEKCTE BCEMHPHOM

HCTOPUH.
YK-11 Crniocoben ¢opmupoBats | YK-11.1 ~ 3Haer  pgelcTBylolIME  TpPaBOBBIE  HOPMBI,
HETEPIINMOE OTHOIIIEHHUE K | obecrieunBaromme OOppOy C KOppYIIHEH B Pa3IUYHBIX
KOPPYIIIMOHHOMY TTOBEICHHIO o0nmacTAX  JKU3HEAEATEIbHOCTH, a  TaKkKe  CIOCOOBI

NpOPUIAKTHKY KOPPYNIUU W (OPMUPOBAHHS HETEPIHMOTO
OTHOILIEHUS K HEH.
YK-11.2 Ymeer mIaHUpPOBaTh, OPTaHU30BBIBATH U MPOBOAHTH

MEpOIpUATHS, obecrieunBaronyue ¢dbopmupoBaHue
TPaKAAHCKOM MO3WIMHM M NPENOTBpAIlCHHE KOPPYILIUH B
OpraHM3alHy.

YK-11.3 BrmageeT OCHOBHBIMH TOHSTHSMH KAaTETOPUSAMH H
WHCTPYMEHTaMHU OCYIIECTBJICHHS AHTUKOPPYIIIMOHHON
MOJIUTUKY B OPTraHU3aluu

2. Henu u 3aga4n ocBOeHUA YU4eOHON M CUMIJIMHbI, MECTO IUCHHUILINHBI B CTPYKTYpe
OIIOII BO

Huctumuimna  «Menemxment»  (b1.0.20) orHocutcs K = oOs3aTenbHOM  YacTu
dopmupyeMoii ydacTHUKaMH 0Opa30BaTENIbHBIX OTHOIIEHHH OCHOBHOH mpodeccnoHaIbHON
00pa3oBaTenbHON MPOrpamMMBbl BBICHIEro OoOpa3oBaHusi. PaGodas mporpamMma 1Mo AMCIHUIUIMHE
«MeHeKMEeHT»,  COCTaBJI€Ha B  COOTBETCTBMM ¢  TpeboBanusiMu  DenepanbHOro
roCy/1apCTBEHHOrO0 00pa30BaTEIbHOTO CTaHJApTa BBICHIETO OOpa3oBaHUS 10 HAIPABIECHUIO
noarotoBku 35.03.06 ArpounskeHepus.

Henap aucummimubl - chopMUpOBaTh y cCiylaTelel LEJIO0CTHOE MpEeJCTaBlIeHUE 00
OCHOBHBIX TE€OPHUSAX, KOHLEMUHUAX U KIHOYEBBIX MpoOIeMax TEOpUU U MPAKTUKU MEHEIKMEHTa,
BbIpab0TaTh 6Aa30Bble HABBIKHM MPUHATUS U PEANN3aLUHU YIPaBICHUECKUX perieHnid. O3HaKOMUTh
CTYJEHTOB C COBPEMEHHBIMH METOJaMH W MpueMaMu paboThl B YCIOBUSX OTpaciIeBON
KOHKYPEHIIUU, MOCKOJIbKY (DOPMUPOBAHHE PHIHOYHBIX SKOHOMHYECKMX OTHOUICHHUH TpebyeT
MOJTOTOBKHA KBAIM(DUIIMPOBAHHBIX CIIELUATINCTOB, BOOPYKEHHBIX HOBBIMH 3HAHUAMU U
YMEHMSIMM, BJIAJCIOIIMMU COBPEMEHHBIM aIllapaToM sl PELICHHUs NPUHLHUIUAIBHO HOBBIX
3ajad.

g peanuzanyMy TOCTaBIEHHOW I€JIM, B TIPOLIECCE OCBOEHUS AMCLMILIUHBI
«MeHeKMEHT» ObUTH C(HOPMUPOBAHBI CIIETYIONINE 3a/1auu:




— TMpPEICTaBUTh TEOPETUUECKNE OCHOBBI MEHEKMEHTA;

— W3y4CHHE MHPOBOTO OIBITA MEHEIKMEHTa, a TaKKe OCOOCHHOCTEH POCCHICKOTO
MEHE/DKMEHTA;

— JaTh CIyIIATENIsIM IpeACTaBICHUE 00 OpraHu3aluy Kak 00bEKTE YIPaBICHHUS;

— PacKpBITh COZIEpKAHUE U OCOOCHHOCTH YIIPABIEHYECKOr0 TPYy/Ja MEHEKEPa,;

— c(hopMHUPOBATh HABBIKH YIPABICHYECKON NESTEIHHOCTH;

— HW3YYUTH MPOLIECCH M METOBI YIIPABICHHUS OpraHU3aIUeH;

— U3YYUTh  OCHOBHBIE TEOPHHM MOTHMBALWH, JHAEPCTBA M BIACTH JUIS PEIICHHS
CTpaTern4ecKuX M OMEepPaTUBHBIX YIPABICHUYECKHX 3a/1a4;

— HW3YYUTh OPraHU3ALHOHHYIO KYJIbTYPY H €€ TUIIBL;

— pacKpbeIThb OCHOBHBIE (YHKIMHM MEHEKMEHTa (IUIAaHWPOBAaHWE, OPraHU3aLMIO,
MOTHUBAINIO, KOHTPOJIb), KaK OCHOBY YIIPaBJICHYECKOH JIEATEIbHOCTH;

— PAacKpbITh IPUHLUIIBI Pa3BUTHS U 3aKOHOMEPHOCTH (DYHKIIMOHUPOBAHUS OpraHU3AINY;

— pPaccMOTpeTh THUIBl OPraHU3ALMOHHBIX CTPYKTYP, WX OCHOBHBIC MapaMeTphl |
NPUHINIBI KX TPOCKTHPOBAHMS;

— HW3YYUTHh OCHOBHBIC BUBI M MIPOIETYPHI BHYTPHOPTAHU3AIMOHHOTO KOHTPOJIS;

— O03HaKOMHUTH CTYJICHTOB C OpraHM3anui Tpyaa paboTHUKOB OTPACIIH;

— PAacKpBITh IpoLEecC Pa3padOTKU U Peallu3aliy YIPaBICHUSCKUX PEIICHUH;

— J1aTh CTYJCHTaM IPEICTaBICHUE O MPOIecce MTAHUPOBAHUS B OpraHU3alluH;

— OINpEeIENUTh W PACKPHITh METOABI IUIAHWPOBAHUS COBPEMEHHOTO arpoOu3Heca, B
U3MEHSIOUINXCS YCIIOBHUAX PBHIHKA,;

— paccMOTpeTbh OCHOBHBIE TPEOOBaHHWS K COBPEMEHHOMY PYKOBOIUTENIO (IIPUHIUIIBL,
HOPMBI, KauecTBa);

— O3HAaKOMHTb CTYICHTOB C COBPEMECHHBIMH TEXHOJIOTHSIMU  (OPMUPOBAHUS
KOPIOPAaTHUBHOM KYJIbTYPBI;

— paccMOTpeTh OCHOBHBIE MPOOJIEMBI 3TUKU OM3HECa (IeoBast pemyTalys, COaabHast 1
KOPIOPAaTHBHAS! OTBETCTBEHHOCTh OPraHU3aIINN);

— O03HAaKOMHUTH CTYACHTOB C OCHOBAMHU TEOPHH OPTraHU3AIIMOHHOTO MOBEICHHS, BKIIIOYAs
MOTHUBAIHIO, JIUJIEPCTBO, YIIpaBlIeHHE KOHPINKTAMHU;

— O03HaKOMHUTH CTYJIEHTOB C METOJaMH pa3peIIeHus] KOHQIUKTHBIX CUTYAIIHIA;

— paccMOTpeTh JeHCTBYOINE IPaBOBbIE HOpMBI, obecrednBarolie 60ps0y ¢
KOPPYIIMEH B pa3IUUHBIX 00JIACTSIX JKU3HEEATEIbHOCTH;

— O3HAaKOMHUTH CTYAGHTOB C MNPO(UIAKTHYECKIMH MeEpaMH TIO0 MPEIOTBPAIICHHIO
KOpPYHIIMH U (OPMHUPOBAHUS HETEPIIUMOTO OTHOIICHHSI K HEH.

3. O0bem y4eOHOH JTUCHUILIMHBI B 324€THBIX ¢IHHUIAX ¢ YKA3aHHEM KOJIHYeCTBa
aKaJleMHYeCKHX YaCOB, BbIIeJIEHHbIX HA KOHTAKTHYIO padoTy 00y4alommuXxcs ¢
npenoaasareseM (110 BUAaM y4eOHbIX 3aHATHII) 1 HA CAMOCTOSITEJILHYIO Pa0doTy
00yyarImmXxcs

3.1 OyHas ¢opma 0O6yueHus

Bun yuebHol paboThl 3 Kypc
OO011ast TPYA0EMKOCTh AUCHUIIMHBI, 3aU€THBIX €MHUI] 3
4acoB 108
AynuTopHasi (KOHTaKTHas1) padoTa, 4acoB 32,25
B T.4. 3aHATHUS JISKIIMOHHOTO TUTIA 16
3aHATHS CEMUHAPCKOro TUIA 16
IPOMEKYTOUHAS aTTECTAIUS 0,25
CamocrosiTeibHast padoTa 00y4aOIMXCsi, 4YaCOB 71,75
KonTpoas 4
By npomexyToO4HOM aTTecTanuu 3auer




3.2 3aouHas popma oOyueHUs

Bun yue6HO# paboThI 3 Kypc
OO01ast TPYA0EMKOCTh AUCHUILIMHBI, 3aU€THBIX €AUHUI] 3
4acoB 108
AyautopHasi (KOHTaKTHas1) padora, 4acoB 12,25
B T.Y. 3aHATUS JIGKLIMOHHOI'O TUIIA 6
3aHSATHUS] CEMUHAPCKOTO TUIA 6
IPOMEKYTOUHAs aTTECTALUS 0,25
CamocTrosiTe/ibHasi padoTa 00y4alonIuXcsl, 4aCoB 91,75
Kourtpoin 4
Buza npomexyTo4HOM arTecTaluu 3auer

4. Conep:xaHue TUCHUILUITHHBI, CTPYKTYPHPOBAHHOE 10 TeMaM (pa3jejiaM) ¢ yKa3aHHueM
OTBEJ€HHOT0 HA HUX KOJHYEeCTBA aKA/IeMUYECKHX YacOB U BUIO0B y4eOHbIX 3aHATHIA
4.1 Ilepeuenv pazoenoe OucCUUNIUHBL C YKA3ZAHUEM MPYOOEMKOCHU AYOUMOPHOIU
(KOHMAKMHOIL) U CAMOCHOAMENbHOU PAOOMBbL, 6U006 KOHMPOIEU U NePeUHs KOMNEmeHYUll

Ounast popma 06yyeHus

HanmenoBanue pazzienoB U TeM TpynoeMKOCTb, 4aCOB HaumenoBanue Kon
BCETO B TOM 4YHCIIE OIIGHOYHOTO | KOMIETEH
ayJUTOPHOU | CaMOCTOSTEN cpeacTaa 10701
(KOHTaKTHO#) |bHOW paboTHI
paboTHI
Paznen 1. TeopeTnueckue 0CHOBBI 14 4 10 IMpakTHyeckast VK-5
MeHeTKMEHTA pabora, Tecr,
1.1 MeTosbl W MPUHITHAITBI YITPABICHUSI 3 1 2 pe(bepalT, Aoknan,
1.2 HayuHbIe IIKOJIBI U HANIPABJICHUS 6 1 5 YCTHBIA OTBCT Ha
TEOPHH MEHEPKMEHTA BOIIPOC
1.3 ®OyHKIMK MEHEKMEHTA 5 2 3
Pa3nen 2.CtpaTeruueckoe ynpapjieHue 24 6 18 I[TpakTuueckas VK-5
opranu3anmei pabora, Tecr,
2.1. AHanu3 BHEIIHEH U BHYTpEHHEH 10 2 8 pe(bepelT, AOKIAZ,
Cpelibl OpraHu3anuH YCTHBIH OTBET Ha
2.2 Bunpl cTparteruit 6 2 4 BOIIPOC
2.3. Pa3paboTka cTpareruu pa3BUTHS 8 2 6
OpraHu3alyu
Pasnes 3.Ynpasiaenueckasn 52 16 36 [pakTiyeckas VK-5
AeATeJTLHOCTh OPraHu3aluu pabora, Tecr,
3.1 Oprasu3aiuoHHbIE CTPYKTYPHI 14 4 10 pe‘bepgf’ Aoknan,
yIIpaBienus YCTHBIN OTBET Ha
3.2 [InannpoBaHue B COBPEMEHHBIX 9 4 5 BOIPOC
YCIIOBHSIX arpoOu3Heca
3.3 [IpunsTrie U peanuzamnus 8 4 4
YIIPaBICHYECKUX PEIICHUMH
3.4 MoTuBanus TpyA0BO# NesSTEILHOCTH 6 1 5
3.5 KoHTpOIh ¥ €T0 BUABI 5 1 4
3.6 YpagieHnue KOH(GIUKTaMU B 5 1 4
OpTaHu3alyu
3.7 KopniopaTtuBHast KylbTypa U €€ 5 1 4
CYIIHOCTb
Pazaen 4. OcHOBBI 1€J10BO#i Y THKH 13,7 6 7,75 ITpaktuueckas | YK-11
PYKOBOIUTEJISI pabora, Tecr,
4.1 CnyxeOHasi 3THKa PyKOBOAUTEIIS: 4 2 2 J0K1aJ1, YCTHBIN
OCHOBHBIE ITPUHIIUIBI 1 COBPEMEHHBIE OTBET Ha BOIPOC




TpeOOBaHUS
4.2 Ctuiu yrpaBJIeHUs PYKOBOIUTEIS 4 2 2
4.3 Mepsl 110 NpeaynpexACHUIO 5,75 2 3,75
KOPPYIIMH B OPTaHU3AIHN
Hroro 3a cemecTp 107,75 32 71,75
IIpomeskyTouHasi aTTECTAIMS 4,25 0,25 4 Urorosoe
TECTHPOBAHNE,
MMCbMEHHBIN
OTBET Ha
9K3aMEHAMOHH
bIi BOITPOC
HUTOI'O no aucuuminHae 108 32,25 75,75
3aounast popma o0yueHUs
HammenoBanue pa3zienoB u Tem TpynoeMKocTb, 4acoB HaunmenoBanue Kon
BCETO B TOM 4YHCIIE OLICHOYHOTO | KOMITCTEHIIN
ayJIUTOPHON | CAMOCTOSITEN CpeacTsa u
(KOHTaKTHOM) |BbHOU paboTHI
paboThI

Pa3nen 1. TeopeTnueckue 0OCHOBBI 19 2 17 I[TpakTuueckas VK-5
MeHEeKMEHTA pabora, recr,
1.1 MeTonpl ¥ NPHHIMITBI YIIPABICHUS 4,5 0,5 4 pe(bepfiT, AoKIan,
1.2 HayuHble OIKOJIBI M HATIPABJICHHS 4,5 0,5 4 YCTHBIH OTBET Ha
TCOPUU MEHEKMEHTA BOIIPOC
1.3 ®OyHKIMKH MEHEKMEHTA 10 1 9
Pa3nen 2.CTparernueckoe 23 3 20 I[IpaxTudeckas VK-5
ylpasJieHHe oOpraHusanmei pabora, Tecr,
2.1. AHanu3 BHEIIHEH U BHYTPCHHEH 9 1 8 pe(bep%T, AoKyan,
Cpeabl OpraHu3aIH YCTHBIN OTBET Ha
2.2 Bunpl cTparteruit 6 1 5 BOIIPOC
2.3. Pa3paboTka cTpareruu pa3BUTHS 8 1 7
OpTaHu3aIun
Pa3nen 3.YnpaBaenueckas 41 5 36 [NpakTnueckas VK-5
JAeATEJIbHOCTD OPraHu3alNnNu paboTa, TecT,
3.1 Opranu3aiMOHHbIE CTPYKTYPhI 11 1 10 pe‘bep'f’ AoKIaz,
yIpaBieHus YCTHBIH OTBET Ha
3.2 [ImanupoBaHue B COBPEMEHHBIX 6 1 ) BOHPpOC
YCIIOBHSIX arpodu3Heca
3.3 lIpunsaTre u peanu3anus 5 1 4
YIPaBJICHUECKUX PEIICHUIN
3.4 MoTuBanust TpyIa0Boi 55 0,5 5
JESTeIbHOCTH
3.5 KoHTpoib 1 ero BUbI 45 0,5 4
3.6 YupagieHnue KOH()IUKTaMU B 45 0,5 4
OpraHu3aIuu
3.7 KopniopaTtuBHast KyJlbTypa U ee 4,5 0,5 4
CYIIHOCTb
Pa3znen 4. OcHOBBI J1€JI0BOIi Y THKH 20,7 2 18,7 I[IpakTHueckas VK-11
PYKOBOIMTES paborta, Tecr,
4.1 CnyxeOHasi 3THKa PyKOBOAUTEIIS: 8 1 7 Z0K1aj1, YCTHBII
OCHOBHBIE ITPUHIIUIIBI 1 COBPEMEHHBIE OTBET Ha BOIIPOC
TpeOOBaHMS
4.2 Ctunn ynipaBJIeHUs] pyKOBOJUTENS 4,2 0,5 3,7
4.3 Mepbl 10 TIpeAyIpexICHAI0 8,5 0,5 8
KOPPYIIMU B OpraHU3aIin




Hroro 3a cemecTp 103,7 12 91,75
IIpomexxyTouHasi aTTECTALUS 4 0,25 4 Hrorosoe
TECTUPOBAHHUE,
MMMCbMEHHBIN
OTBET Ha
9K3aMEHAITHOHH
BII BOIIPOC
NUTOTI'O no AuCUMILIUHE 108 12,25 95,75

Hpumepnbu? nepevernsb OUCHOUYHbLX cpedcme ons meKyuieco KonmpoJsa ycneeaemocmu

No | HaumenoBanue | Kparkas xapakTepucTHKa OIEHOYHOTO CpeCTBa IIpencraBnenue
1/ | OLEHOYHOTO OLIEHOYHOTO
n | cpeacTaa cpeactsa B onme
1 | 3amaga CpenctBo  OIGHKM ~ yMEHHS ~ NPUMEHSATh  monydeHHsle | Kowmrurekt 3amad u
(TpakTHYECKOE | TEOpPEeTHYECKHE 3HAHMS B MPAKTHIECKON CHTYalnH. 3aaHul
3aJlaHue, 3anaya (3agaHue) A0JDKHA ObITH HANpaBJlicHa Ha OLICHUBAHHUE TEX
nabopatopHasi | KOMIETEHIMHA, KOTOpBIE TMOMJIEkKAT OCBOCHHIO B JaHHOH
pabota) IHMCIMIUINHE, MJOJDKHA COJep)KaTh YETKYI0 MHCTPYKIHIO IO
BBINOJHEHHIO WUJIM aJITOPUTM JEHCTBUM.
2 | CobecenoBanue | CpelcTBO KOHTPOJIS, OPraHM30BaHHOE KaK CIelMaibHas Oecena Bompocsr o
npernosaBaresiss ¢ OOydYarOIIMMCSl Ha TEMBI, CBS3aHHBIE C TeMam/paszienam
M3y4aeMoil JUCHUIUIMHOW, W pPACCUYUTAHHOE HA BBIICHEHHE JMCIUTUIAHEI,
o0beMa 3HaHWK OOYyYaromIerocs IO ONpEACICHHOMY pa3jiely, | IpeacTaBICHHBIC B
Teme, mpobieMe | T.II. MPUBSIZKE K
KOMITCTEHIIHSM,
peayCMOTPEHHBIM
PI1JQ
3 | Tect Cucrema  CTaHIAPTU3UPOBAHHBIX  3aJaHUll, MO3BOJSIOLIAA @DOHJI TECTOBBIX
aBTOMATH3MPOBATh MPOLEAYPY H3MEPEHUS YPOBHS 3HAHWH U 3a1aHul
yMEHUI 00yJaromerocs.
14 | Pedepar [IpoaykT camocTOATENBHOM PabOTHI CTYACHTA, TPEACTABISIONINI Tems! pedpeparos
co00if KpaTkoe HM3JI0KEHHWE B IMUCBMEHHOM BHJIE ITOJYYEHHBIX
pE3yJIbTaTOB TEOPETUYECKOTO aHaIM3a OIpPE/ICICHHOW Hay4YHOM
(yueOHO-ucce10BaTeabCKONW) TEMBI, T/I€ aBTOP PACKPBIBAET CYTh
UCCIeIyeMOi POOIeMBl, TPUBOJUT PA3INYHBIE TOYKH 3pPEHUS, a
TaKKe COOCTBEHHBIE B3IJIS/IBI HA HEe.
15 | Hokuan, [IpoaykT camocTOsATENHHOM PabOTHI CTYACHTA, TPEACTABISIONINN Tembl 7OKTa/10B,
cooO01IeHNe c000if MyOIMYHOE BBICTYIUIEHHE TI0 TIPEJCTABIEHUIO TOTYYEHHBIX cooOmieHuit
pE3yJIbTaTOB PpEIICHHs ONPENEICHHOW Y4eOHO-TIPaKTUYeCKOH,
y4eOHO-HCCIIeI0BATEIbCKON HIIH HAYYHOH TEMBI
4.2 Cooepircanue oucyuniaunsl no pazoenam u memam
Paspnen 1. Teopernueckue 0CHOBBI MEHEIKMEHTA
Heaun — cdopMupoBarh y ciymiareiael IEIOCTHOE MPEICTaBICHHEe 00 OCHOBHBIX

TCOPHAX, KOHIOCIIIHAX U KITFOYEBBIX npo6neMax TCOPHHU U MMPAKTUKU MECHCPKMCHTA, O3HAKOMUTDH
CJ'Iyu.IElTCJ'ICfI C COBpCMCHHBIMU MCTOAaMU YIIPABJICHUS.

33[[3'11/] — MIpEACTaBUTb TCEOPECTHYCCKHUE OCHOBBI MCHCIPKMCHTA, HW3Y4YCHHE MHPOBOI'O
OIlbITa MCHCIPKMCHTA, a TAaKXC oco0eHHOCTEH pOCCHﬁCKOTO MCHCIPKMCHTA; OAaThb CIIYLIATCIISAIM

IpeACcTaBIeHue 00 OpraHu3all Kak OOBEKTe YIpPaBICHHUS;

PacKpBITh COJCpP)KAHUE U

0COOEHHOCTH YIPABICHYECKOTO TPYyAa MEHEIKEepa; N3YUUTh MPOIECChl U METOJbl YIpaBJICHUSL
OpraHu3alyeil; pacKpbITh OCHOBHbIE (DYHKIMHM MEHEIKMEHTa (IJIaHUPOBAaHUE, OPraHHU3alUIo,
MOTHBAIIMIO, KOHTPOJIb), KAK OCHOBY YIPABIEHUYECKON JAESITEIBHOCTH.




IlepedyeHb yueOHBIX 3JIEMEHTOB pa3jeJa:

1.1 MeToabl ¥ NPUHUMIBI YIIPaBJIeHUs

Conepxanne yueObnoro martepuana. CyIIHOCTh W COZIEp)KaHHUE METOJIOB YIPABJICHUSI.
Knaccudukanus meronoB ympaiaeHus. OpraHu3alliOHHO - aJMHUHUCTPATHUBHBIE METOIbI
yhnpaBiaeHUsl. DKOHOMHUYECKUE METO/bl ynpanieHHs. COLMaIbHO - ICUXOJOTHYECKUE METO/IBI
ynpasineHus. CamoympaBiieHne. MeToAbl  CTPAaTEerMuecKOro  pa3BUTHS  COBPEMEHHOM
OpraHH3aIiy.

1.2 HayuyHble HIKOJIbI U HATIPABJIEHUS] TEOPUH MEHeKMEHTAa

[TonsiTue MeHemKMEHTa. YCIIOBUSA, MNPEANOCBUIKM W  HCTOPUYECKHUE IEPUOJIbI
BO3HUKHOBEHHUS MEHEKMEHTa Kak Hayku. DyHKIUM MEHEeIKMeHTa. MeTobl MEHEIKMEHTA.
Hayunas mxona menemxmenta (@.Y.Teinop, I.®opa). AnMuHucTpaTuBHAs (KJIaccuueckasi)
mkona MeHemkMmenTa (A.dDaitonp). [llkona venmoBeueckux ortHomeHui (D.Mbdiio, A.Macnoy).
KomnuectBennas 1mkona (K.Uepumen, E.Apno¢). Curyanmonnsnii mnoaxon (hakrops
BHYTPECHHEH M BHEIITHEH CPEIIbI).

1.3 OyHKUMU MeHeIKMeHTa

OcHoBHBIE (PYHKIHMHM  yIOpaBieHHs: IUJIAHUPOBAHUE, OpraHu3anus, MOTHBAIHS,
KoopAuHauusi, KoHTpoJsib. KpaTkast xapakrepucTuka cojepkaHus Kaxaoi ¢yHkuuu. OoHoBbIE
GyHKIMY yIpaBlIeHUs: KOMMYHUKAIMS, PUHSATHE PEIICHU, pa3pelieHrne KOH()IUKTOB

Pazpnen 2.CTpareruveckoe ynpasJjieHHe OpraHusanme

Ilesmm — nmpuoOpeTeHne CTyIeHTaMU TEOPETUYECKUX 3HAHUH M MPAKTUYECKUX HABBIKOB
B 00JacTH CTPAaTeTHYECKOT0 MEHEIKMEHTa, KOTOPHIE IO3BOJIAT MpUHUMATh 3((EeKTUBHBIC
yIpaBJIeHYECKHUE PELICHUS B IPOPECCUOHATIBHOMN e TEIbHOCTH.

3agaum — 1aTh NPEICTABICHUE CIIYIIATENISAM CUCTEME CTPATErMYECKOI0 MEHEPKMEHTA B
OpraHu3alliy; U3y4UTh ATAllbl CTPATETMUYECKOro YIpPaBJIEHUs; W3Y4UTh (DaKTOpbl BHEIIHEH U
BHYTpPEHHEI cpe/bl OpraHu3alliy; U3Y4YUTh CTpAaTerMM pa3BUTUs OpraHHU3alUM; NPUOOpEeTEeHHE
HaBBIKOB aHajJM3a U OLEHKM (AKTOPOB BHELIHEW U BHYTPEHHEW Cpeabl OpraHu3aluu;
pUOOpETEHNE HABBIKOB MO0 pa3palOTKe CTPaTernuyecKoro IjlaHa pa3BUTUS OpraHU3aIUH.

IlepeueHb yueOHBIX 2J1€eMEHTOB pa3jena:

2.1. AHanu3 BHeIIHeH W BHYTPeHHeil cpeabl OpraHu3amuu.
Crparernyeckuii moJaxox B yHpaBieHMM. BHemHss cpeaa opraHuzanuu: (hakTopsl
KOCBEHHOTO  BO3JEHCTBHUS, (AaKTOpsl  MpsSMOro  Bo3JeHCTBUS.  BHYyTpeHHsAs — cpena:
OpraHM3allMOHHAs CTPYKTYypa yIpaBJIEHUs], PECYPChI, OPraHU3allMOHHAs! KyJIbTypa OpraHU3aliHy.
Mertonsl ctparerudeckoro ananmmsza: STEP-, SWOT-ananmza, matpuist BCG.
2.2 Buasbl crparerni
Crpareruss ¢upmbl u ee KoMHoHeHTh. Kputepun 3¢ddexkTuBHOCTH CTpaTeruu.
OTaJOHHBIE KOpHOpaTUBHBIE cTpareruu. CTpaTernn KOHLEHTPUPOBAHHOIO POCTA: YJIYYILIEHUE
MO3UIMM Ha pbIHKE, pa3BUTHE NPOAYKTa, pa3BUTHE pbIHKA. CTpaTerud HMHTErPUPOBAHHOTO
pocTa: BepTHKalbHAs W TOpU3OHTaNbHas HHTerpanus. Crpareruu TUBEpCUPHUIIMPOBAHHOTO
pocTa: KOHIEHTpUYecKasi, TOpU30HTaIbHAsl U KOHTJIOMepaTHBHas AuBepcudukanus. CtpaTeruu
COKpALICHUS: COKpaleHHE U3JIEPIKEK, OTTOPJKEHHUE, JVKBUJALMS. Crparerun
KOMOMHHPOBAHHOTO POCTA.

2.3. Pa3zpaGoTka cTpaTeruv pa3BuTHsl OPraHU3aluH
C6op undopmanuu, aHanu3 U oueHka. llpoBeneHue aHanu3a M OLEHKU (HaKTOPOB
BHEIIHEW U BHyTpeHHel cpezbl. PazpaboTka M OlieHKa anbTepHATHBHBIX cTpareruil. Beibop u
o0ocHoBaHMe cTpaterud. OnpeneneHus METOAOB BhIOOpa cTpaTeruu. PazpaboTka cTpaTerum.



@®opmupoBaHuEe  cTpaTeruyeckoro IutaHa. Peammsamuss  crpareruu.  OcyuiecTBieHHe
CTPaTErn4eCcKOro KOHTPOJIS.

Pa3znen 3.YnpaBiieHueckasi 1eITeJIbHOCTh OPTraHU3AIUA

Henan — u3yunTh TEOPUHU MOTHUBALIMM, HAPAOOTATh HABBIKU MPUHATHUS YIIPABICHUECKUX
pELIECHUH, U3YyYUTh OCHOBBI IUIAHUPOBAHMS U IIPUHATHS YIIPABICHUYECKUX PEIICHUM.

3amaum:

— PaccMOTpeTb THUIIBl OPraHU3alMOHHBIX CTPYKTYp, HMX OCHOBHBIE IIapaMeTpbl M
IIPUHLIMIIBI UX IIPOEKTUPOBAHNS;

— M3Y4YUTh OCHOBHBIEC BUJBI U IIPOLIEYPHl BHYTPHOPTAHU3ALMOHHOTO KOHTPOJIS;

— O3HAKOMUTbH CTYJCHTOB C OpraHU3alui Tpyaa pabOTHUKOB OTPACIIH;

— H3Yy4UTh OCHOBHBIE TEOPUM MOTHUBALMM, JUACPCTBA M BJACTU Ul pELICHUSA
CTPaTEruYeCKUX M ONEPATUBHBIX YIIPABICHUECKUX 3a1a4;

— pa3pabaTbIBaTh MEPONPUATHS 10 MOTUBHUPOBAHUIO U CTUMYJIMPOBAHUIO IIEPCOHAINA;

— BbIpa0OTaTh 0a30BbI€ HABBIKU NPUHATHS U PEATU3ALUN YIPABICHUECKUX PEILCHHIA;

— JlaThb CTyJI€HTaM IPEJCTABJICHUE O IIPOLIECCE IUNIAHUPOBAHUS B OpraHU3aluy;

— OIpEeNeNIUTh U PACKPBITh METOJbl IUIAHUPOBAHMS COBPEMEHHOI'O arpoOusHeca, B
M3MEHSIOIINXCS YCIOBUAX PBIHKA.

— pacKpbITh NpoIecC pa3pabOTKU U peanu3aliy yIpaBIeHYECKUX PEeLeHUN;

— JIaTh CTYJAEHTAM MPEJCTaBICHUE O MPOLECCE IUIAHUPOBAHNS B OpPraHU3allNY;

— ONpPEIENIUTh U PACKPBITh METOJbl INIAHUPOBAHUS COBPEMEHHOr0 arpoOu3Heca, B
M3MEHSIOIINXCSl YCIIOBUSX PHIHKA;

— O3HAKOMHUTb CTYICHTOB C COBpPEMEHHBIMH TEXHOJOTHSMH (POpMUPOBAHUS
KOPIIOPAaTUBHOU KYJIBTYPBI;

IlepeueHb y4eGHBIX 271€MEHTOB pa3ena:

3.1 Opranu3auMoHHbIe CTPYKTYPbI YIIPABJIEHUSI

[lonsATHEe OpraHW3alMOHHOW CTPYKTypbl YylpasieHusd. [IpuHIMIBI TOCTpOEHHU
OpraHU3alMOHHBIX CTPYKTYp. dakTopsl, Biustone Ha GopMy OpraHU3alMOHHON CTPYKTYpBHI.
bropokparnueckue M aJanTUBHBIE OPICTPYKTYpbl. JIMHEWHas CTpyKTypa yIpaBIICHHUS.
@yHKIMOHAIbHASL CTPYKTYpa ynpasicHUs. JIMBU3MOHHAs CTPYKTypa ympasieHUs. MaTpuuHas
CTpyKTypa ympaBieHus. IIpoekTupoBaHMe OpraHM3allMOHHOM CTPYKTYpbl  YIpaBlI€HUS
OpraHH3aI|Hy.

3.2 IlnaHnpoBaHHe B COBPeMEHHBIX YCJIOBHUSIX arpo0n3Heca

Pomnb IJIAaHUPOBAHUA B OpraHu3alnu. HpI/IHHI/IHLI N TCXHUKA IIJTAHUPOBAHMUA. BI/I,ZH)I n
q)OpMI)I IJIaHUPOBAHMUA. OCHOBHEBIE CTaaun IUUIaHUPOBAHUA. CTpaTCFI/I‘IeCKOG n OICPaTUuBHOC
mwianupoBanue. Ilpornosuposanue. Mogenuposanue. IIporpammupoBanue. CrpaTerndeckoe
IIaHupoBaHue. Muccust u 1eiau opranuzauuy. Kputepun npaBUiIbHOM MOCTAaHOBKM LeNeH U 3amad
(SMART - xpurepun). I[IpeobpazoBanue neneid B miaH (aekommosuius). [loctpoenue «aepesa
uenei». OCHOBBI KajeHAapHOro miuaHupoBanus. Juarpamma I'. I'anTa.

3.3 lIpunsATHE U peaau3anus ynpaBjieHYeCKUX pemeHnii
[Tonsatue ympasneHueckoro perienus. Knaccugukaius yrnpaBieHUeCKUX PELICHUH MO
pa3iaNyYHbIM KiaccupukauuaM. MeToabl MPUHATUS pEUIeHUH. YPOBHU TNPUHATUS PEHICHUNA:
PYTUHHBIN, CEJICKTUBHBIN, aAalTAllUOHHBINA, HHHOBAIIUOHHBIN.

3.4 MoTuBauus TPyAOBOii 1eATEIbHOCTH
[Tonatue mortuBaruu. CoBpeMeHHbIE Teopuun MoTuBaiuu. CucTemMa oOIUIaThl TpyAa.
Cucrema JILroT M KOMIICHCAITUOHHBIX BBbIIIJIAT. MaTepI/IaJ'II)HI)Ie U HEMATCPUAIBHBIC MCETO/bI
CTUMYJIUPOBaHUs paOOTHUKOB.



3.5 KoHTpoJIb ¥ €ro BUabI
[lonatue, conepxkanue u (GYHKIUKM KOHTPOJIA. BHIBI KOHTPOJS B OpraHU3aIUH.
[Tpunumnel KoHTpousiss. OCHOBHBIE 3Talbl KOHTPOJSA. YIPABIEHYECKUI KOHTPOJIb: 3HAUYECHUE B
NeSITeIbHOCTH CyObeKTa yrpasieHus. [lenerupoBanue, NOHATHE, BApUAHTHI 1€IE€rMPOBAHNUS.

3.6 YupaBJ/jieHne KOHQPJIMKTAMH B OPraHU3alMU

[lonartue koHpnukTa. VYpoBHM KOHQuMKTa B opraHuzanuu. CymHOCTE U
KJaccu(uKauuy KOH(IMKTOB: BHYTPMJIMYHOCTHBIN, MEXKIMYHOCTHBINA, KOHQIMKT JIMYHOCThH-
rpymnmna, MexrpynnoBoi. [IpuunHsl BO3HUKHOBEHUS KOH(IMKTOB. CTasuu pa3BUTUS KOH(DIMKTA.
[TocnenctBust koH(paMKTOB. CrocoObl  paspemieHuss KOH(DIUKTHBIX — cuTyanuid. Cruiau
paspelIeHnss MEXIMYHOCTHOIO KOH(JIMKTA: YXOA OT KOH(JIMKTa, pa3pelieHHe KOH(MIMKTa
CHJIOM, paspemieHre KOH(IMKTa dYepe3 COTPYIHHYECTBO, CTHIIb Komipomucca. IlpaBuia
noBeJeHUs B KoHQuiukre. Meronbl ympasineHus KoH(uukramu. IlocneactBus KOH(IMKTOB:
(byHKIMOHATBHBIE U AUC(HYHKIIMOHATILHBIE.

Tema 3.7 KopnopaTtuBHasi KyJbTypa U ee CYIIHOCTD

CyIHOCTh KOPHIOPATUBHOW KyJBTYphl U €€ (GyHKUMHU. Llenn u 3agaun KopnopaTuBHON
KynbTypbl. OOBEKTHUBHAasE M CYOBEKTHBHas (OpPMBI OBITHS KOPIOPATUBHOW KYJIBTYpPHI.
Tunonorus KOpHopaTUBHBIX KYJIbTYp 110 HAI[MOHAJIBHBIM OCOOCHHOCTSM ITOBE/ICHUS MIEpPCOHAIA.
Tunonorus KOpPIIOPaTUBHBIX KYJIbBTYp B 3aBUCUMOCTH OT CHCIII/I(bI/IKI/I BUaa OCATCIBHOCTH.
BausiHue KopmopaTMBHOM  KyinbTyphl Ha (opMupoBaHME M YIOpaBICHHE permyTauuein
OpraHu3anuru. KOpHOpaTI/IBHaH KYJIbTypa B IIPOMU3BOACTBCHHBIX U KOMMCPUYCCKUX OpraHu3anuiax.
TexHomnorust GopMupoBaHHsi KOPIIOPATUBHOM KYJIbTYPHI.

Pazpnen 4. OcHOBBI [1€J10BOM 3TUKH PYKOBOIMTEJISI

Heabp — dopMupoBaHue CHUCTEMAaTU3MPOBAHHBIX U  YIIyOJCHHBIX 3HaHWM B o0jacTu
NpoECCHOHAIBHON 3TUKH U KYJIBTYphl YIPaBICHUS, a TakKXKe Mepax IO IPEIOTBPAIICHHUIO
KOpPPYILHHU B OPraHU3aLUU.

3agauu:

— J1aTh CTYJAEHTaM CUCTEMATU3UPOBAHHBIE 3HAHUSA 110 ITUKE U KYJIBTYpPE YIIPABIICHUS;

— BBIpa0OTaTh y CTYACHTOB HAaBBIKM HPABCTBEHHOI'O MOBEICHHUS B TPOIECCE IENOBBIX
OTHOLIEHUI U YIIPABIICHHUS;

— O3HAKOMHTb CTYJE€HTOB C OCHOBHBIMM 3THYECKHUMH KOHUEMIMUSAMH, CHCTEMOM
ATUYECKUX MOHATHUUA U KaTErOpUiL;

— O3HAaKOMHUTH CTYJIEHTOB C OCOOEHHOCTSIMU ITHKHU B3aMMOOTHOIICHUN PYKOBOJMTEIS U
MOJYMHEHHOTO B COBPEMEHHBIX YCIOBUSIX;

— PaccMOTpPETh IEUCTBYIOIIHNE IIPaBOBbIE HOpPMBI, obecreynBaromnie 0oprly ¢
KOppYMIIHEH B Pa3IMYHBIX 001aCTAX KU3HEIEATETbHOCTH;

— O3HAaKOMHUTH CTYJEHTOB C MPOPUIAKTHUYECCKUMH MEpamMu IO MPEIOTBPAIICHUIO
KOPPYIIIUU U (HOPMUPOBAHUS HETEPIIMMOTO OTHOIICHHS K HEH.

— JaTh CTyAEHTaM MPEACTaBICHUE O TEXHOJOTUHM IPOTUBOACUCTBUS KOPPYILHUU B
OpraHu3aIuu.

4.1 Cny:xxe0Hasi 7THKA PYKOBOJIUTEJISI: OCHOBHbIC IPHMHIMIIBI H COBPEMEHHbBIE
TpeOOBaHUs
CayxeOHast TUKa PyKOBOAMUTENSL. MeCTO U poJib pyKOBOJIUTENSL B CUCTEME YIIPaBJICHUS.
[Tonsitue «oprannueckux (yHKIUN» pykoBoauTens. HpaBcTBeHHbIE KauecTBa PYKOBOIUTEIS.
PykoBonuTens M MOJUYMHEHHBIN: THKA NPUKa30B M NopydeHuil. Teopuun nuaepctsa. Jlunep u
PYKOBOJUTEIIb. HOpMI)I OTUYCCKOr'o IMOBCACHUA PYKOBOAUTCIIA. KauectBa PYKOBOJUTEIA KakK
JMYHOCTH.
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4.2 CTnjim ynpaJieHUusI PyKOBOIMTeJIs
Crumu  ympaBneHus u  Qaxtopel ero ¢opmupoBanus. [IpuHIMNBI TyMaHU3Ma,
CIIpaBCAJIMBOCTH, OTBCTCTBCHHOCTU WM 3aKOHHOCTU B 3THUKC M KYJIbTYPC YIIPABJICHUA. Crunu
PYKOBOJCTBa (aBTOPUTAPHBINA, JEMOKpPATUYECKHH, JIHOEpaIbHbld, KOMOMHUPOBAHHBIA U [p.).
CBs3p cTuis ynpaBiieHuss M cuTyauuu. [loHsiTME pPYKOBOACTBA M BIACTH. YIpaBlIEHUE
YeJIOBEKOM M yrpaBlieHHe rpynmnoii. MckyccTBO CTpOUTh OTHOILIEHHS ¢ COTpyaHUKaMu. Mmumxk
(oOpa3) meHemKepa

4.3 Mepbl 110 IpeaynpexIeHHI0 KOPPYNIUN B OPraHu3anuu.

[IpoGnema koppynuuu B coBpeMeHHOW Poccum, ocoOeHHOCTH KOPPYHIIMOHHOTO
MOBEJCHUSI. AHTUKOPPYIMIIMOHHAS TOJUTUKA OpPraHU3alMM M CUCTEMA JIOKAJIbHBIX aKTOB IO
npenynpexaeHuto koppynuu. [lonarue KoH(IMKTa UHTEPECOB B OPTaHU3AIMU U METOJBI €ro
OpeOTBpalleHuss | paspemeHus. PerynupoBanue koHpiukTa wuHTEpecoB.  [IpuHIUIBI
PacCKpBITUSL U YPETyJIUPOBaHUS KOH(IJIMKTA UHTEPECOB B opraHu3anuu. CTaHIapThl U KOJEKCHI
nosefeHus. OmnpeneneHne B OpraHU3alMy MOJpa3esieHUs] 1 PaOOTHUKOB, OTBETCTBEHHBIX 32
npenynpexaeHue koppymnuuu. OLueHka KOppynuuoOHHBIX pUCKOB. MOHUTOPUHT 3¢ ()EeKTUBHOCTH
peanu3aiuy Mep 1Mo IpeayNnpexIeHUI0 KOPPYILIHHU.

5. OueHo4YHble MAaTEPHAJIBI IO TUCUHMUILIHHE
OIIGHO‘-IHI)IG MaTepI/IaJII)I 110 OUCLHHUIIIINHEC HpeILCTaBHCHBI B BHUIC (1)0HI[a OILICHOYHBIX
CPEJICTB.

6. MaTepuajibHO-TeXHUYECKOE U Y4eOHO-MeTOoIn4YecKoe o0ecrneyeHne 1 CHUIITHHbI
6.1 Ilepeuens yueono-memoouueckozo obecnedenus no oucyunaune «Meneoycmenmy

Ne ABTOp, Ha3BaHUE, MECTO U3JIaHUS, U31aTEIHCTBO, FOJl M3JAHHUs, KOJTHUYECTBO CTPAHULL, PEKUM
/o JocTyna

1 Metoanueckne yKazaHus M0 U3YYSHUIO TUCIMIUIMHBI «MEHEKMEHT

6.2 Ilepeuens yueonvix uzoanuil, He0OX00UMbBIX 011 0CB0CHUA OUCUUNTIUHBL *

OJeKTpoHHbIE YUeOHbIC N3AaHUS B AIEKTPOHHO-0MOanoTeuHbIX cucremax (ObC)**:

Ne | ABTOp, Ha3BaHME, MECTO U3IAHUS, TOJT Ccoinka Ha yueOHoe uznanue B ObC
n/n W3JIaHuUsl, KOIMYECTBO CTPAHUI]
OcHoBHas:
1.|Muxankuna E.I'. Menemxmenr. ®I'BOY http://ebs.rgazu.ru/index.php?q=node/4409

BO PI'A3Y. 2015. 85 cTp.

2.| Buxanckuii, O. C. MenemxMeHT : yueOHuk / | https://znanium.com/bookread2.php?book=615348
O.C. Buxauckuii, A.W1. Haymos. - 6-¢ u3n.,
niepepad. u gom. - M. : Maructp : HUAL]
HUH®PA-M, 2016. - 656 c.

ﬂOHOHHHTeHBHaH

3.| PamokoBa, S.JO. OCHOBBI MEHEI)KMEHTA : https://znanium.com/read7icH 180312
yueb, mocobue / S.1O. Pamoxosa, M.B.
Becmanos, B.1. AGaykapumoB [u ap.]. —
Mocksa : UTHOPA-M, 2017. — 297 c.

4.|Edumos, A. H. MeHe[DKMEHT NPaKTHKyM / https://znanium.com/read?id=341370
AH. Ed¢umos, E.H. bapukaes. - M.:
IOHUTHU- JAHA, 2017.-119 c.

6.3 Ilepeuens rnekmponnvlx 00pa306amenbHuIX pecypcos *
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http://ebs.rgazu.ru/index.php?q=node/4409
https://znanium.com/bookread2.php?book=615348
https://znanium.com/read7icH_180312
https://znanium.com/read?id=341370

Ne i/l

DJ1eKTPOHHBII 00pa30BaTe/ILHBIN pecypc

Hoctyn B JOP (cerh UHTEpHET, TOKANBbHAS
CeTh, ABTOPHU30BAHHBIH/CBOOOIHBIN A0CTYII

1 Poccuiickas HaloOHaIbHass OMOIIHOTEKA http://nir.ru/lawcenter_rnb

[DneKTpOoHHBIN pecypc]
2. Poccuiickas ['ocynapcTBenHas 6ubnnoreka http://www.rsl.ru

[IEeKTPOHHEIN pecypc].
3. DdenepanbHbIii 00pa3oBaTEIBHEBIN TOPTAI http://www.ecsocman.edu.ru

«IKOHOMHKA, COIIOJIOTHSI, MEHSIDKMEHT)»
4. [Ton6opka aHATUTUYECKUX MATEPUATIOB TIO http://www.vernikov.ru
BOIIPOCAaM SKOHOMHKH, MEHE/PKMEHTA U
MH(OPMALMOHHBIX TEXHOJIOTHIA - CTaThU, KHUTH,
pa3IuyHble PadOTHL
5. Kypuan «MenemxmenT B Poccuu u 3a http://www.mevriz.ru/annotations
pyOesxkom» (apXuB cTaTeit)
6. Kypnan «OKOHOMHKA CETbCKOXO3IHCTBEHHBIX U http://www.eshpp.ru/archive.html
nepepadaThIBAIOIIUX MPEANPHATHI (apXHUB
crateit)
7. Kypnan «AITK: sxoHOMHKA, YIIPABICHHUE http://www.vniiesh.ru/publications/zhurnal_laq
(apxuB crateif) uoapk

8. Kypnuan «Poccuiickuii )KypHaJI MEHEIDKMEHTa» http://ecsocman.hse.ru/rjm/volumes.html
9. Vueonuk Buxanckoro O.C. «Crparernueckoe | http://www.fptl.ru/files/menedjment/vihanskij_

yIpaBICHUE»

menedjment.pdf

CHCTEMBI,

6.4 Coepemennnle npogheccuonanvmvle 6a3vl OAHHBIX, UHGOPMAYUOHHBIE CNPABOUHbLE
cucmemsl u TUYEH3UOHHOE NPOZPAMMHOE ODecneveHue

CoBpemennblie npogeccunoHaabHble 0a3bl JaHHBIX, HHPOPMALIMOHHbIE CIIPABOYHbIE

Ill/l(l)pOBI)Ie IJICKTPOHHBLIC

o0pa3oBaTeJbHbIE PeCypChl

MMpeaOCTaBJICHUN

1. loroBop o mnoakmoyeHun K HanumoHanbHOM
HanumonanpHoi

AO0CTYyIIa K 00BEKTaM

OMOINOTEKH "

Apyrue  3JIeKTPOHHbIE

AJIEKTPOHHOW OMOIHUOTEKE U
JNEKTPOHHOUW  OMOIHOTEKH

Nel101/H2B/0502-11 ot 26.02.2020 5 neT ¢ mpoJjoHTauen

2. Cornamenne o OecrmaTHOM TecToBoM Jnoctyne k Polpred.com. O630p CMU
27.04.2016 6eccpouHo
3. Cornamenne o OecrmaTHOM TecToBOM gnoctyne k Polpred.com. O630p CMU
02.03.2020 6eccpoyHo
4. UndpopmannonHo-cripaoyHass cucrema «l'apant» — URL: https://www.garant.ru/

NupopmannonHo-cipaBoyHasi cucrema JluneH3noHHbli goroBop Ne

25.06.2021
5. «Koncynprant [Tnroc». — URL: http://www.consultant.ru/ cBo60gHBIN HOCTYII

6. DnekTpoHHO-OMOMMOTeUHas cuctema AgriLib http://ebs.rgazu.ru/ (CBHAETENBCTBO O
rocyJapCTBEHHOM peructparuu 6a3nl nanHbix No2014620472 ot 21.03.2014).

7. ®enepainpHast ciyxba rocynapcrsennoi craructuki. — URL: https://rosstat.gov.ru/ -.

261709/0I1-2 ot

8. Hayunass onexTpoHHas OuOmmoreka

URL.:https://cyberleninka.ru/.
9. moyHOTEeKCTOBasT KOJUIEKIMs (0a3a JaHHBIX) OJIJIGKTPOHHBIX KHUT W3JATeIIbCTBA
Springer Nature.http://link.springer.com/ -

10. denepanbHBIi LEHTP

URL.:http://fcior.edu.ru/.

11. Undopmanmonnas cucrema «Enunoe

pecypcam».—URL:http://window.edu.ru/.
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noctyna (Open  Access).—

pecypcoB.—

OKHO JoCTyna K oOpa3oBaTeIbHBIM



https://www.garant.ru/
http://www.consultant.ru/
http://ebs.rgazu.ru/

Hoctyn K 3JICKTPOHHOM HH(OPMALIOHHO-00pa30BaTeIbHOM cpene,
HHPOPMALMOHHO-TEJIEKOMMYHUKAUMOHHOM ceTn «HTepHeT»

1. Cucrema mucrannmonHoro oOyudeHuss Moodle www.portfolio.rgazu.ru (cBoGomHO
pacnpocTpaHsiemMoe)

2. [lpaBo wucmonb3oBanust mnporpamm miusi OBM  Mirapolis HCM B cocraBe
(GyHKIIMOHATBHBIX OJIOKOB M Moayniei: BupryansHas komuata. CtanmaptHas jmnen3us 1o 1000
nosab3oBarenel Ha 1 mecsn (JIlnnensunonnsiii joroBop Ne 77/03/22 — K ot 25 ampens 2022)

3. VlHHOBaIMOHHas cuCTEMa TECTUPOBAHUS — IIPOrpaMMHOE oOecrieueHue Ha miardopme
1C (Jorosop Ne K/06/03 ot 13.06.2017)

4. O6pa3oBaTeNbHBI MHTEPHET — MOpPTad POCCHICKOr0 TOCymIapCTBEHHOTO arpapHoro
3a04YHOT0 YHUBEpPCUTETA (CBHIETEIBCTBO O PETHCTPALMU CPEIACTBa MACCOBOHM MH(pOpMaruu I
Ne ®C77-51402 ot 19.10.2012).

JIueH3noHHOe U CBOOOIHO PACIIPOCTPAHsieMOe MPOrpaMMHoOe ol0ecrieyeHue

1. OpenOffice —  cBoOomHBII  TWakeT  OQHUCHBIX  NPUIOKEHUH  (CBOOOTHO
pacrpocTpaHsieMoe)

2. linuxmint.com https:/linuxmint.com/ (cBOOOIHO pacpoCTpaHAEMOE).

3. DOnexkTpoHHO-OMOMMoTeyHast cucrema Agrilib http://ebs.rgazu.ru/ (CBUIETENHCTBO O
rOCyJapCTBEHHOH peructpanuu 6a3el qanHbix Ne2014620472 ot 21.03.2014).

4. Odpummansuas crpanunia ®I'bBOY BO «Poccuiickuil rocyaapCTBEHHBIM arpapHbIit
3a04YHBIN YyHUBEpcUTET» https://vk.com/rgazuru (CBOOOIHO pacpOCTPAHIEMOE)IO

5. [lopran  @enepalibHOTO  TOCYJApCTBEHHOTO  OMOKETHOrOo  00pa3oBaTENbHOTO
YUpEXKJIEHUsl BbICIIEro o0pa3zoBaHusi «PoccuiickMii ToCyaapCTBEHHBIM arpapHbId 3a04HbBIN
yHHBepcUuTeT» (CBOOOAHO pactmpocTpansemoe) https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc31.

6. AuTuBHpycHOoe mnporpamMmHoe obOecriedenne Dr. WEB Desktop Security Suite

(CyOnuuensuonnsblii joroBop Nel3740 Ha mepenadyy HEHMCKIIOYUTENBHBIX MPAB HA MPOTPAMMBbI
st OBM ot 01.07.2021).

6.5 IlepeueHnb yueOHbIX ayJUTOPHIL, 000PYTOBAHMS U TEXHUYECKUX CPEICTB

o0yyeHusi**
Ilepeuenns
IIpennasHaueHue
HanMeHoBaHnue kopmyca, 00opynoBaHus (B T.4. BUPTyaJbHbIEe
MoMeIeHnst
Ne nomemenus (aynuropuu) aHAJIOTU) U TEXHUYECKUX CPeCTB
(aynuropumn) N
o0y4eHust
Jns sausamuii | Y4e0HO-aIMMHUCTPATHBHBIH CrelpanusupoBadnas MeOellb, 0CKa MEIoBas,

KOpITyC.

Kab. 129. YueGnas ayauropust
JUTSL IPOBEICHUS JIEKITMOHHBIX
3aHATHH (TOTOYHAS)

JIEKYUOHHO20 MUna MYJIbTUMEUAHOE ~ 00OpY/IOBaHUE,  IPOEKTOD,

9KpaH HACTEHHBIN

Jns sanamuii | Y1eOHO-aIMUHUCTPATUBHBIN Crelpanmi3upoBadHas MeOelb, JOCKa MEoBas.

KOpIIyC.
CeMUnapcroco Ka6. 125. VueOnas ayauropust

JJ1d IPOBEACHU A JICKIITMOHHBIX

MynsTuMeuiiHOe  00OpYIOBaHUE,  IPOSKTOP,

muna,  2pynnoevix 9KpaH HACTEHHBIN

KOHCYTbmayut, 3aHATHH (IIOTOYHAs)
NPOMENCYMOUHOU
ammecmayuu
Lna Y4eOH0-aAMIUHUCTPATUBHBIN IlepconanbHple KOMIIBIOTEPHI B COOpKE C
CamocmoamenvHou | KopIyc. BBIXOJIOM B HHTEpHET.
pabomvi ITomemenne JUISL
CaMOCTOSITEJIbHOMI paboTHL.

YuTanbHBIH 3271
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DEJEPAJIBHOE I'OCY TAPCTBEHHOE BIOJUKETHOE OBPA3OBATEJIBHOE YUPEXX/JIEHME BBICIIET'O OBPASOBAHMA
MUHUCTEPCTBA CEJIbBCKOI'O XO341MCTBA POCCUMCKOU ®EJJEPAIINN

«POCCUMCKHIA IT'OCYJIAPCTBEHHBI YHUBEPCUTET HAPOJTHOI'O XO3SMCTBA
NMEHMU B.A. BEPHA ICKOI'O»

(YuuBepcuter BepHajackoro)

@®oHJ OLIEHOYHBIX CpeacTB A/ IPOBECACHUA TEKYIICI0 KOHTPOJIA U
HpOMC)KyTO‘-IHOﬁ aTrecranumu oﬁyqamnmxca no AucuuIInHe «MeHeaKMeHT»

Hanpasnenue noaroroBku 35.03.06 ArponHxeHepus

HanpasnenHocTh (Mpo¢uiib) NporpaMMsl:
Nudopmanionnsie u anekTpoTexHudeckue cucteMbl B AITK

Ksanudukanms_6akanaBp

dopma oOydeHUs 0UHAs, 3a0YHAs

Banammxa 2023r.
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1.0nucanue nokaszarejed U KpuTepueB OLlEHUBAHMS MJIAHUPYEMbIX Pe3yJIbTATOB 00y4YeHUs M0 Y4eOHOM TUCIUILIHHE

KOL[ 1 HAMMCHOBAHUC HaumeHnoBanue
KOMIICTCHIIMH ypOBeHL OCBOCHHA HnaHpreMLIe PE3yJIbTAThI O6y'{eHI/IH OLCHOYHOTI'O
cpencTBa
VK-5 Cnocobex 3HaeT: KyIbTypHBIE OCOOCHHOCTH W TPaIUIM{ Pa3lWYHBIX COLMATBHBIX TPYII, OMHpAoIeecs Ha IIpakTiveckast

BOCIIPUHUMATH 3HaHHE JTAllOB HMCTOPHUYECKOro pas3Butws Poccuu (BKIIOYas OCHOBHBIE COOBITHSA, OCHOBHBIX pabora, Tecr,
MEKKYJIbTYPHOE HCTOPHUYCCKUX JesTeNeil) B KOHTEKCTE MHPOBOW HCTOPHH M Psijia KyJIbTYPHBIX TPAIMIUA Mupa (B Peq’epiT’ HoKIaz,
paszHoobpasue 3aBUCHMOCTH OT Cpelbl M 3a1a4 00pa3oBaHus), BKIKOYAs MHPOBbIE peiurud, Quiuocopckue u | YCTHBIM OTBCT Ha
obmiecTsa B IMoporosbrii ITHYECKUE YICHHUSL. BOLPOC
COIHAIBEHO- (YIOBIETBOPHUTEIFHO) | YMeeT: KOHCTPYKTHBHO B3aHMOJCHCTBOBATH C JIIOJbMH C YYETOM HX COLHMOKYJIBTYPHBIX
HUCTOPHYECCKOM, 0COOCHHOCTEH B IEJISIX YCICIIHOTO BBITIOIHEHUS MTPO(ECCHOHANBHBIX 33/1a4 ¥ YCUJICHHS COL[MATbHON
ATUYECKOM H MHTETPALIUH.
(hunocodcrom Bnaneer: Brnanmeer HaBelkaMHM aHaiM3a OCOOCHHOCTEH  HMCTOPWUYECKOro pa3BuTws Poccum B
KOHTEKCTaX KOHTEKCTE BCEMHUPHOW HCTOPHH.
3HaeT TBePHO: KYJIbTYpPHbIE OCOOCHHOCTH U TPAAMUUH PA3IMYHBIX CONMAIBHBIX TPYIIIL, [IpakTuyeckas
oIHparoIieecs Ha 3HAHHWE JTAloOB MCTOPHYECKOTO pa3BUTHs Poccuu (BKIIOYAs OCHOBHEIE COOBITHS, pabora, Tecr,
OCHOBHBIX MCTOPHUYECKHX JesiTenell) B KOHTEKCTe MUPOBO MCTOPUU H PAJa KyJIbTYPHBIX TPaJUIHMA Peq’epiTn Hoxaz,
mupa (B 3aBUCHMOCTH OT CPEJIbl U 3aj1a4 00pa3oBaHust), BKIIFOUYask MUPOBbIE penurud, puiocodekue u | YCTHBIH OTBCT Ha
[IponBuHyTHII STUYECKUE YUCHUS. BOIIPOC
(xoporo) YMeeT yBepeHHO: KOHCTPYKTUBHO B3aMMOIEHCTBOBATH C JIIOJBMHU C YYETOM HX COLMOKYJIBTYPHBIX
0COOCHHOCTEH B IEJISIX YCIICIIHOTO BBITOJHEHUS TPO(PECCHOHANBHBIX 33/1a4 ¥ YCUJICHHS COI[HaTbHON
MHTETPALIUH.
Baaneer yBepenno: Biiageer HaBbIkaMu aHalM3a 0OCOOCHHOCTEH HCTOpHYECKOTro pa3Butus Poccun B
KOHTEKCTE BCEMHPHOH HCTOPHUH.
HNmeer chopmupoBaBiieecss 3HAHHE O KYJIbTYPHBIX OCOOCHHOCTSIX W TPAAUIMIX PA3TUUHBIX IpakTiveckast
COLIMAJBHBIX TPYIII, ONMMpAlOIIeecs Ha 3HAHHE 3TAllOB MCTOPHUYECKOTO pa3BuTHs Poccun (Bkirouas pabora, Tecr,
OCHOBHBIC COOBITHS, OCHOBHBIX HCTOPHUYCCKUX JeATeNiel) B KOHTEKCTE MHPOBOW MCTOPUU M psijia pecpepa‘\’T, Hoxaz,
KyJIbTYPHBIX TPaIUIMid MUpa (B 3aBHCHMOCTH OT CPEJbl M 3aj1au 00pa3soBaHus), BKIKOYass MUpoBble | YCTHBIM OTBCT Ha
Bsicokwuii penuruu, GuIocopCKue U STUUECKUE YICHHS. BOIPOC
(oTIHYHO) Hmeet copmMupoBaBiieecss CHCTeMAaTHUYECKOe YMeHHe: B3aMMOACHCTBOBATH C JIOJBMU C YYETOM
UX COLMOKYJIBTYPHBIX OCOOCHHOCTEH B IIEJISIX YCIICIIHOTO BBHIOJIHEHUS TPO(ECCHOHATIBHBIX 3a/1au U
YCHIICHHS COIMAIIbHOI MHTETPAIIHH.
IMoka3an chopMHpoOBaBIeecsl CHCTEMATHYECKOE BJIA/IEHHE: HABBIKAMHU aHaInM3a 0COOCHHOCTEH
MCTOPHYECKOr0 pa3BUTUsi Poccuu B KOHTEKCTE BCEMHPHOM UCTOPHHU.
YK-11 Cnocoben Toporossiii 3HaeT: JeicTBYIOLIME MPAaBOBBIE HOPMBI, oOecredynBarouie 0Opb0y ¢ KOppynuueidl B pazinyHbIX [TpakTnyeckas

paboTa, TecT,
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(dhopmMHpOBaTH (YHOOBIETBOPUTENBHO) | 0ONACTAX >KU3HENESSATEIBHOCTH, a TaKXkKe CHOCOOBl MPOPHIAKTHKH KOPPYHNIHMHA W (OPMHUPOBAHHA | HOKIAA, YCTHBIHA
HETEPIUMOE HETEPIUMOr0 OTHOILECHHUS K HEl.. OTBET Ha BOIIPOC
OTHOLIEHUE K YMeer: T1UTAHHPOBaTH, OPTAHW30BHIBATHP W  MPOBOAWUTH  MEPOIPHSITHSA, OOECIeYHBAIOIINE
KOPPYNLHOHHOMY (opMHpOBaHKe TPaKAAHCKON O3UIUH U MPETOTBPAILEHIE KOPPYIILUH B OPraHU3aL1H.
TTOBEICHUIO Bnapeer: uaBbikamu npuMeHeHus ASHCTBYIONIMX IPABOBBIX HOpPM, obecmednBarommx OoOpe0y ¢
KOppyHnmuel B pa3iHdHBIX OOJACTSIX >KU3HEACSITETHHOCTH, a TakKe CI0co0ax Mpo(HUIaKTHKH
KOppYIIHH ¥ (GOpMUPOBaHUS] HETEPIUMOTO OTHOILICHHS K HEH.
3Haer TBepmo: JACHCTBYIOIIME IPAaBOBBIE HOPMBI, obOecneuuBamome O0pb0y ¢ Koppynuueidl B IpakTiveckast
pa3IMYHBIX O0JACTSIX JKU3HEACSTETHHOCTH, a TakXke CHoCcOObl MPOQMIAKTHKH KOPPYIIUH U pabora, Tecr,
. ($hopMHUPOBaHUS HETEPITMIMOT'O OTHOIIIEHUS K HEH. ZOKIaj, YCTHBIA
TpozsiryThIi YMeer yBepeHHo: IIJIaHMPOBaTh, OPraHU30BBIBATH M IPOBOAUTH MEPONpUSATHs, obOecneuyuBarouue | OTBET Ha BOIPOC
(xopomo) : . i
(hopMupoBaHUe TPKIAHCKON TIO3UIIMHU U TIPEIOTBPAIICHHE KOPPYITIIUU B OpPTaHU3AIIH.
Baageer yBepeHHO: OCHOBHBIMU IOHSITHSIMU KaTErOpUsIMU U HHCTPYMEHTAMU OCYILECTBICHUS
AHTHUKOPPYIIIMOHHON MOJUTHKHU B OpTraHU3aIIH.
Hmeer chopmupoBaBuieecst 3HaHHe 0 JCHCTBYIOMIMX MPAaBOBBIX HOPMaXx, o0OeclieunBalomux 00ps0y ¢ IpakTiveckast
KOppyHnIued B pa3iHYHBIX OONACTSIX >KU3HEACSITETHHOCTH, a TakKe CI0co0ax MpOo(HUIaKTHKH pabora, Tecr,
KOPPYIIUY U (OPMHUPOBAHHUS HETEPITUMOTO OTHOIICHHUS K HEM. JI0KIaJ1, YCTHBIN
Bsicokwuii Hmeer cpopMupoBaBiieecsi CHCTEMATHYECKOE YMeHHe: TUIAHUPOBATh, OPTaHU30BBIBATh U MPOBOAUTH | OTBCT Ha BOIPOC
(oTmaHO) MEpOIpHSITHS, oOecnednBarone (GpOpMHpPOBaHWE TPAKIAHCKON TO3WIUU W TPEIOTBpPAIICHHE
KOpPYILUY B OpTraHU3ALMH.
IToka3zan chopMHPOBaBLIEECs] CHCTEMATHYECKOE BJIajieHHe. OCHOBHBIMU MOHSATHIHBIMHU KaT€rOPHSIMHU
Y UHCTPYMEHTaMH OCYIIECTBICHHS aHTUKOPPYIIIHOHHOM MOJIMTHKU B OPraHU3aIIH

2. Onucanue mMKAaJj OICHUBAHUA

2.1 Hlxana oyenueanus Ha Imane mexKyuiezo KOHmMpois

dopMa TEKYIIETO KOHTPOJIS

OTCyTCTBHE YCBOCHHUS
(HIXE IOPOTOBOTO)

[ToporoBslii (YIOBIETBOPUTEIHHO)

[IpoaBuHyTHII (XOPOIIIO)

Bricokwuit (0TIM4HO)

BrimonmHeHE MPaKTHYECKOTO
3aJaHUs

HEC BBIIIOJIHCHO HWJIN BCC
3alaHus PCIICHBL
HCIIPaBUIIBHO

Pemeno 6onee 50% 3amanus, HO
meHee 70%

Pemteno 6onee 70% 3amanus,
HO €CTh OIIMOKH

BCE 3aJIaHMs PEIICHBI 0e3
OIINOOK

CTy}IeHTBI, IIOKa3aBUIME YPOBEHb YCBOCHHA HUIKE ITOPOTroBOI0, HE JOITYCKAIOTCA K HpOMeX(YTOQHOﬁ aTTCCTAlMH 110 JUCIHHUITIINHE.

2.2 lllkana oyenusanus Ha Imane NPOMeEICYmoYHOl ammecmayuu (3auem u IK3AMeH 8 8ude Umo208020 mecmd, Kypcoeas paooma)

dopma IPOMEKYTOUHON
aTTecTalluu

OtcyTcTBHE YCBOCHHMS (HIDKE
MIOPOTOBOT0)

IToporoBblii (Y10BIETBOPUTEIEHO)

[TponBuHYTHIN (XOpOIIO)

Bricokuii (0TIHYHO)
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BrInonHeHne UTOrOBBIX TECTOB
(1e menee 15 BompocoB Ha
BapHaHT)

Memnee 51%

51-79%

80-90%

91% u 6omee
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3. TunoBble KOHTPOJIbLHbIE 32IaHUS WM HHbIe MATEPHAJIbI, HE00X0AUMbIE /Il OLleHKH
3HAHMi, yMEHUI1, HABBIKOB U (HJIH) ONBITA AeATEJbHOCTH, XapPAKTEPU3YIOIIHUX ITANbI
¢GopMupoBaHusi KOMIIETEeHIM B MIpollecce OCBOEHHUSI 00Pa30BaTeJIbHON POrPaMMBbl

®OHJI OHEHOYHbBIX CPEACTB JJIA TEKYIIEI'O KOHTPOJIA

KOMILJIEKT 3AJIAY JIJISI MPAKTHUYECKHNX 3ATAHUM no aucnunanne
«MeHeaKMEHT»

Pasznea 1. TeopeTuyeckue 0CHOBBI MEHEIKMEHTA

IIpumepHBIi IepeYeHb BONPOCOB I YCTHOI'O OTBETA HA CEMHHAPCKHUX 3aHATHAX
Packpoiite cymHOCTb MOHATHNA «MEHEIPKMEHT» U «YIIPABICHUE.
JaiiTe onpeneseHne «ynpaBIeHYeCKOW CUCTEMBI» U €€ TIOJCUCTEM.
Packpoiite 0CHOBHBIE IPUHIIMIBI YIIPABIECHNS COBPEMEHHON OpraHU3alyHy.
KakoBbI OCHOBHBIE KATErOPUH MEHEKMEHTA?
[lepeuncnnure OCHOBHBIE 3a/1a4l MEHEKMEHTA.

Menemkep: MOHATHE, €r0 MECTO B OPraHU3aLUH, POJIU U CYIIHOCTb JEATEIBHOCTH.
CoBpeMeHHbIE TOJAXOJbl B MEHEIKMEHTE: KOJMYECTBEHHBIM, IMPOLIECCHBIH,
CUCTEMHBIH, CUTYallUOHHBIA U UX XapaKTEpUCTHUKA, OCOOEHHOCTH.

8. XapakTepHbIe UepThl COBPEMEHHOT'O MEHEPKMEHTA, €r0 CYIIHOCTh

9. Hcnonbp3oBaHME MHUPOBOI'O OIBITA MEHEIKMEHTA B yciaoBusax Poccun.

10. Twumbl MEHEKEPOB U YPOBHH yIIPABIICHHUSL.

11. OxapaxTepu3yiTe OCHOBHBIE IIKOJIbI MEHEIKMEHTA.

12. OnummTe OCHOBHBIE 3JIEMEHTHI CUCTeMBI yripasienus 1mo @.Y. Teinopy.

13. Cdopmynupyiite ocHOBHBIE HJeH TeopuH Oropokpartuu M. Bebepa.

14. Kakos BkJaj B Teoputo yrpasieHus x.2. M»aiio?

15. OxapaxTepu3yiTe OCHOBHBIE TIOJIXO/IbI MEHEKMEHTA.

NoookrwnpE

HpHMepr 3aaa4 AJd BbIMOJHCHUSA HA NIPAKTHYCCKUX 3aHATHUAX

3ananmne 1. Pemnre KpoccBopa
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ITo ropusonTasnmn:

1. cMenieHue BIACTHBIX MOJTHOMOYUMN MO MPUHSATHIO PEIICHUI B HANIPaBICHUU HIDKHHUX
YPOBHEW OpraHu3aluH.

5. pyKOBOJIUTENb, KOTOPBIA CTPEMUTCSI CKOHLIEHTPUPOBATh B CBOMX PyKaX BCIO BJIacTb,
OCHOBAHHYIO Ha BO3HArpakJICHUU U MPUHYKJICHUHU, U TIOJIAraeTCsl Ha 3aKOHHBIE TOJTHOMOYHSL.

9. OpraHM3alliOHHAas  CTPYKTypa -  COBPEMEHHBIM  TUN  pPa3BUTHS
MEXaHHCTUYECKOW OpraHU3allMOHHON CTPYKTyphl. Hambonee pacnpocTpaHeHHBbIE BapHaHTHI:
IPOJYKTOBAsi, OpDUEHTHUPOBAHHAS HA MOTPEOUTENS, perHOHaIbHAas

11. wucmonp3oBaHMEe JEHUCTBYIOIIUX U (QOPMHUPOBAHUE HEOOXOAMMBIX MOTHBOB
MOBE/ICHUS YeJIOBEKa B IPAKTHKE YIPABICHUS €r0 JeSTENbHOCTbIO.

14. BeIOOp, OCYIIECTBISEMBIN U3 HECKOIBKUX BAPHAHTOB.

15. ynpaBnenueckas GyHKIMs, Tpeoyiaralonias HaOMoJeHue 3a JIeHCTBUSIMHU
pabOTHUKOB, TOYHBIM CIIEJJOBAHHEM OpPTaHH3AIlMU MO BHIOpAaHHOMY KypCy, a TaKK€ BHECEHHE
HEOOXOIUMBIX KOPPEKTHB.

17. moreHIManbHast CIOCOOHOCTh WHAMBH/IA BIUMATH HA TTOBEICHUE APYTUX JOJEH.

18. npegHa3zHaueHne OpraHu3aIii, 000CHOBaHUE JESTEIbHOCTH OpraHU3aIiu.

19. »rOoT mMOAXOA - paccMaTpUBAET YHPABICHHE KaK HEMPEPHIBHYIO CEPUI0
B3aMMOYBSI3aHHBIX YIPABICHYECKUX (PYHKIUU: TIJIAaHUPOBAHWE, OpraHU3aIs, MOTHBAIIUS,
KOHTPOJIb.

20. OTCYTCTBHE COTJIaCHs MEXIY ABYMS U O0jee CTOpOHAMU, KOTOPhIE

MOTYT OBITh KOHKPETHBIMU JIUIIAMH U TPYIIIIaMHU.

ITo BepTHKAIN:

2. ompeJieNieHre TeNel U Toka3aTenel AesITeNbHOCTA OpTaHu3alii B OyIyIieM, a TaKkxKe
MOCTaHOBKA 33]1a4 U OLIEHKa HEOOXOAMMBIX UX PEIICHUS PECYPCOB.

3. CyOBeKT ympaBleHUS, BO3IJIABIAIOMIUNA  ONPEACTNCHHBIH  KOJUIEKTUB U
OCYILECTBIISIOMIN I

4. 00s3aTenbCTBO  BBIMIONHATH WMEIONIUECS 3aJaud HM  OTBEYaTh 3a UX
YIOBJIETBOPUTENBHOE PEUICHUE TIEPE] TEM, KTO JAEJIETUPOBAT ITH 3aJa4H.

6. CTWIb yOpaBJICHUs, PEANOJIATAIONINNA CBEICHUE 10 MUHUMYyMa y4acTHe MEHEeKepa
B [IPUHATHH YIPABJICHUYECKUX PEIICHUMN.
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7. opraHu3alOHHAasl CTPYKTypa, MO3BOJSIONIAas TMOKO pearupoBaTh Ha U3MEHEHHUS B
OKpY’Kalollel cpesie U, U3MEHATHCS B COOTBETCTBUU C TPEOOBAHUSAMU BHELITHETO OKPY>KEHUSI.

8. mporecc oomMeHa nHhopMaIuen.

10. 3T0 pa3sHOBUJHOCTH MEHEIKMEHTA, INIABHOM OCOOEHHOCTBIO KOTOPOIrO SIBIISETCS
JATbHOBUIHOCTD,  IIEJICYCTPEMIIEHHOCTh, MNEPCHEKTHBHOCTh, paboTa 1O  JIOITOCPOYHOU
IporpaMMe.

12. mporecc nepenaun MeHeKepaMu 33124 ¥ MOJTHOMOYHH JIMIY, KOTOPOE MPUHUMAET
Ha ce0sl OTBETCTBEHHOCTb 3a UX BBIIOJIHEHHUE.

13. 310 cMMOMO3 MPOEKTHON U PYHKITMOHAIBHOU CTPYKTYD.

16. 3TOT NOAXOA K MEHEKMEHTY O3HayaeT, 4YTO pPYKOBOJIUTEIU JOJDKHBI
paccMaTpuBaTh OPraHU3AIMI0 KAaK COBOKYIIHOCTH B3aMMOCBSI3aHHBIX 3JIEMEHTOB, TaKUX Kak
JFOM, TEXHOJIOTUH 3aJjaud, CTPYKTYpa, KOTOPble OPUEHTUPOBAHBI HA JOCTUKEHUE Pa3IMYHbIX
L[eJIEN B YCIOBUAX MEHSIOIICHCS BHEIIHEN CPEIbI.

IIpuMepHbBIe TEMBbI I0KJIAI0B

1.  HayuHble moaxo/ibl K MEHEKMEHTY.
2.  Bunel MeHeKMEHTA M €ro poJib B Pa3BUTHH MPEIIPUHUMATEIBCKON J1es1-
TEJIBHOCTH.
AMepHKaHCKasi MOJIEb YIIPaBJICHHUS.
SInoHcKas MOZEb YIpaBIeHHUS.
EBporeiickast Mozielib YIIpaBIEHUS.
Kuraiickas Mozenb ynpaBieHus.
Oco0EHHOCTH POCCUIICKOTO MEHEHKMEHTA.
OCOOEHHOCTH POCCUHCKOTO MEHEKMEHTA;
[Tpoueccs! ynpaBiaeHus: 1ieJeNnojlaraHue U OLIEHKA CUTYyalluu, IPUHATHE
YIpaBJIEHYECKUX PEIICHUH.
10. Crunb pyKOBOJICTBA, THUIIBI PYKOBOAHUTENEH;
11. Metoasl caMoOpraHu3aluy PyKOBOAUTENEH
12. Pacnpenenenue poseii B rpynme. Tumsl poneit mo benbuny;
13. 3naueHue nuaepcTBa I COBPEMEHHOTO MEHEIKMEHTA,;
14. Vmnpasnenueckas pemierka bielik-MoyToHa;
15. Metoauka 1 aITOPUTM NPUHATHS YIIPABIEHYECKUX PEILEeHUI;
16. IIpuwemsI nemOBOTO M YIIPABICHYECKOTO OOIICHMS,;
17. [lenoBoe obuieHHe — BU/Ibl, OCHOBHBIE ITpaBUiIa. PekoMeHjanmu no npoBeieHUI0
COBEIllaHus

©COoN kW

Pa3nes 2.CTtparernyeckoe ynpasJjieHue OpraHu3anueit

IIpumepHBbIii IepeYeHb BONPOCOB JIS1 YCTHOI'O 0TBETAa HA CEMMHAPCKHUX 3aHATHAX
BHemHsis 1 BHYTpeHHsIS cpeia OpraHu3aluu

HpI/IMepbl 3alav 1Jisl BbINMOJIHCHUA HA MIPAKTUYICCKUX 3AHATUAX

3apnanume 2. llpexncraBpTe KpaTKyr0 XapakTepucTuky  Bamei opranmsamuu. C
ucnonb3oBanueM CBOT — aHanM3a 1aTh OIEHKY CHJIBHBIX M CJIA0BIX CTOPOH OpraHU3alH,
BO3MOJKHOCTEHN M yrpo3. OmnpenenuTe OCHOBHBIE CTPATETUN pa3BUTHs Bamel opraHu3anum.

3aganue 3.

— IIposectu SWOT-ananu3 u 3anoynHuTh Tadbauny «BHyTpeHHME (haKTOpbl OpraHU3aLUN») U
«BuemHue GakTopbl OpraHU3aLuny;

— MPOBECTH AMATHOCTHUKY BHYTPEHHUX U BHEITHHX (PaKTOPOB OPTaHU3ALNH;

— HammcaTh BBIBOJI O BHYTPEHHEM M BHEUTHEM COCTOSHHM OPTaHU3aIMK U pa3padoTaTh

—  MEpONpUATHA IO NOBBIILECHUIO YPPEKTUBHOCTU PaOOThl BHYTPU KOMIIAHUH;

—  paccMOTpEeHHE CUTYaIUH, O BIUSHAN (GAaKTOPOB BHEIIHEH Cpe/ibl (pa3IaTOuHbIA MaTepra);
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— OTBETUTh Ha KOHTPOJIbHBIE BOIIPOCHI.
Hcxonnbie naHHbIC:
NPOBECTH aHAJIHN3 BHYTPEHHEH Cpe/ibl OPraHNU3aINH [0 YETHIPEM MO3UIIUSAM:

a) KaJpsbl,

0) ¢wunaHCHI,

B) TEXHOJIOTHUH,

I) MAapKETHUHT;
BHyTpenHss cpeqa opraHu3aiuy: MpOBECTH aHAIM3 BHEIIHEH cpeibl OpraHu3allvy 10 MIeCTH
MO3UIMSIM: KOHKYPEHTBHI, MOCTABILUKH, TOTPEOUTENN, COCTOSTHIE SKOHOMHUKH, COCTOSTHUE TTOJIUTUKH,
COLIMAJILHO- KYJBTYPHBIN YPOBEHb KU3HU HACEJICHUS.

Pa3zgen 3.YnpasiieHueckasi 1eiTeJIbHOCTb OPraHU3aluMl
IIpumepHbie TeMbI pedepaToB

Hanmcanue pedepara He OTHOCHUTCS K 0O0S3aTENbHON COCTABIAIONIEH y4eOHOTO
npoliecca, MpeporaTiBa CTYAEHTa — BBIIOJIHUTH 3Ty paOory win HeT. IlomHuTe, uTrOo mpuU
PEUTHHTOBOM CHCTEME OIICHKH 3HAHUH, MHUIMATHBA CTYACHTA IMOOUIPSAETCS AOMOTHUTEIHHBIMH
OLIEHOYHBIMU OajyIaMH.

VYurute, 4to pedepar — 3TO HE MPOCTO «cKauuBaHwe ¢ VHTEpHET», 3TO OAHA W3
Pa3sHOBUIHOCTEH CaMOCTOSATENbHOM HayyHOM paborel cryneHra. Crpykrypa pedepara
MOJPa3yMeBaeT, YTO BO BBEACHUU JOJDKHA OBITH 0OOCHOBaHA aKTyalbHOCTh BHIOPAHHON TEMBI
(BbIOOp CBOOONHBIN), 0003HAYEHBI IE€JIb W 3aJa4d, KOTOpPHIE HEOOXOAUMO PEIINTh IPHU
HanucaHun pedepata. B OCHOBHOW dYacTH NPHUBOJUTCA AaHAIM3 HAYYHBIX HCTOYHUKOB IIO
TemaTuke pedepara, yCTaHaBIMBAETCS B3aUMOCBSA3b TEOPUH C MPAKTUUYECKUM €€ NPUMEHEHHEM
(>kenaTenbHO HA MpUMEpE JEUCTBYIOIIETO MPEANPUATHS WM PEAJbHOM YIpaBIEHYECKOU
CUTyalluu). 3aBeplIaloT paldoTy pas3zienoM «3akIo4yeHue», TI/1e HE0OXOIUMO MPUBECTH
CaMOCTOSITENIbHBIE BBIBOJIBI-PE3IOME IO TpoJeNiaHHOW pabore. Jlanee NMpHBOAMTCS TeMaTHKa
pedeparos:

1)  OcoOeHHOCTH yrpaBliCHHS TPEANPUATHIMHU arpo-Ou3Heca,

2)  Oco0eHHOCTH yITpaBJICHHs MPEANPUATHIME MaJoro Ou3Heca,

3) busHec-mulaHHpOBaHHE B arpapHOM OH3HECE;

4)  MeTonbl IPUHATHS YIIPABICHUYECKHUX PEIICHHH;

5)  Bwujabl NpuUHATHS YIPABICHUYECKUX PEIICHUHN;

6) CaMOMEHEIKMEHT U ero 3HaAYCHUE B Pa3BUTHHU TPEIANPUSATHS;

7)  AYTCOpPCHHT M €ro MpUMEHEHHE B JISTEIBHOCTH OpraHU3alIlNH;

8)  KoHTpoyumHT, KaK cHCTeMa YIPABICHUSI COBPEMEHHBIM HPEIIPHITHEM;

9) Cucrema mIaHMPOBaHUs B arpo-Ou3Hece;

10) [lnaHupOBaHUWE B U €TI0 BUJIBI;

11) Konnenus «bepexinnBoe mpoU3BOACTBO» HA MPENPHITHH.

12) MOHHTOPHHT B yIPaBICHUH NPEATIPUITHEM.

13) Oco0eHHOCTH CTPATETHUECKOTO YIIPaBICHHs OpraHu3aIuei

14) Crpareruu pa3BuUTHs OPraHU3AIHH;

15) CucreMHBIH MTOAXO0/ K YIPABICHUIO OPraHU3aIlNCH;

16) TlonsTHe ynpaBIeHYECKOTO PEIICHUSI.

17) TIpuHOMTIBI IPUHSATHS PEUICHUS;

18) KommyHUKanuu B MEHEDKMEHTE;

19) Amanu3 BHYTpEHHEH Cpe/bl OpraHu3aIiH;

20) Mopenu opraHU3alMOHHOM KYJIBTYPHI,

21) Mopjenu NPUHATHS YIPABICHYCCKUX PEIICHHUH.

HpI/IMepr 3a1a4 1Jisl BbINMOJTHCHUA HA NPAKTHYCCKHUX 3AHATUAX

IIpakTuyeckue padorsl Mo TeMe: OpraHn3auMOHHbIEe CTPYKTYPbI YIIPABJICHU S
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3aganue 4.

- OxapakTepu3yiTe CYHIECTBYIOLIYI0 OpPraHU3AIllMOHHYI0 CTPYKTypy Barmei
OpraHu3aluu.

- Onpenenure, K KakoMy THUIy OTHOcUTCA Bama cTpykTypa, nepeduciuTe Bce
IUTIOCBI 1 MUHYCBI CYIIECTBYIOIIEH CTPYKTYPHI.

- [Ipensioxure psa peKOMEHIAUUA 1O COBEPIICHCTBOBAHUIO YK€ CYIIECTBYIOIEH
CTPYKTYpBI, C y4€TOM U3MEHEHHUS (DAKTOPOB BHEUTHEH Cpe/ibl OpraHu3allHu.

3aganme S. IIpennpusitie, wuMeEIONIee JTUHEHHO-(QYHKIMOHAIBHYIO CTPYKTYpPY,
paboTaer Ha PBIHKE CO CJIOXKHBIMH M JTMHAMUYHO MEHSIOUIMMHCS YCIOBUAMU. OOBEKTHBHO
BO3HMK BONPOC O YacCTHUYHOM I[IE€peXojie Ha JAWBHU3MOHAIBHYIO CTPYKTypy. HeobOxommmo
pa3paboTarh cxemMy JEHCTBUH, OOECHEeuMBAIOIIMX BBHIOOP MOAU(DUKAIUU JAUBHU3UOHATIHLHOU
CTPYKTYpHl (NMPOAYKTOBOW, OPHEHTHPOBAHHOW HA TMOTPEOUTENST WIM PETUOHAIBHON), B
HauOONbIIeH CTEMeHH MPUEMIIEMON 11 KOHKPETHBIX YCIOBUH, B KOTOPBIX HAaXOIUTCS
IPEANPHUSTHE.

3aganue 6. li300pasure NPUHIUNUAIBHYIO CXeMy JUHEHHON M JHHEHHO-ITaOHON
OpraHU3aIMOHHBIX CTPYKTYp. B Kakux opraHuzanusx v No4eMy OHH IPUMEHSIOTCS?

3apanue7.. M300pa3ute NpUHIMIHAIBHYIO cXeMy (YHKIHOHAJIBHOM OpraHM3allMOHHON
cTpykTyphl. CpaBHuTe ee c JuHeiHOW. Kakue BuIbI CBsizel MpeoOsagaroT B Kaxaod W3 Hux?
[IpencraBeTe pa3BepHyTYIO cXeMy (DyHKIIMOHAJILHON OpraHU3allMOHHOW CTPYKTYPHI.

3aganue 8. l300pasure NPUHOMNHATBHYIO CXEMy MAaTPUYHON OpraHM3alMOHHOM
CTPYKTYpHL. Packpoiite ee conepxanne 1 B3aMMOCBS3H MEXY CTPYKTYPHBIMH T10O/Ipa3/ICICHUSMH.

3aganue 9. KoHKpeTHbIEe CHTYyan My N0 TeMe «YpaBJjieHYecKHe peleHHs

Cutyanms Ne 1. [Ipouseranue u Oyayiee (pupMbI 3aBUCST, PEX/E BCETO, OT BHEIPEHUS
HOBOBBe/leHUH. OJIHAaKO HEpPEeAKO MEHEIKEpY NMPUXOIUTCS CTaIKUBATHCA C CONPOTHUBIIEHUEM
W3MEHEHHUsIM, BHEIPEHUI0 HOBOro, mnepenoBoro. Kakme nelcTBHA MOXKET MNPEANPUHATH
MEHE/Kep, YTOOBI MPEeoJoJIeTh Takoe IMPOTHUBOAEHCTBHE HHHOBanusaM? Kakyio mnporpamMmy
MHHOBAIMH BBI IPEI0KUTE, €CIIM BaC Ha3HaYaT MEHeKepOM JaHHOU Gupmbl?

Curyaunus Ne 2. Kaxue Bbl npuMeTe pelIeHUs] KaKk MEHEIKep PUPMBI, €CITH:

a) IPOIYyKIMs Bamied (pupMbI He MOJIB3YETCsl CIIPOCOM Yy MOTpeduTenell Ha 0603HaYeHHOM
PBIHKE;

0) LIeHbI Ha TPOAYKIHIO (PUPMBI PE3KO CHU3HWIIUCH;

B) MOCTaBUIMK OTKA3aJICsl OT IOCTAaBOK OCHOBHOTO ChIPbs JUIs Ballleill MPOAYKIIHH.

(Pemenus npuHUMATh O KaXKJIOMY ITYHKTY.)

Curtyauus Ne 3. [IpumuTe onTuMaibHOE pelIeHUE ITPHU YCIOBUU:

a) B cBiI3M ¢ cokpalleHHEM TMPOMU3BOJACTBA HEOOXOIUMO BBICBOOOJIUTH N-UUCIIO
COTPYIHUKOB.

0) Pe3ko yXyammiaoce KauecTBO MPOU3BOIUMOM MPOTYKIIUH (YCIIYT).

B) Ha pbiHke yman cipoc Ha MpoM3BOAMMYIO Balei GupmMoit npoaykuuio (yCiyrn).

Curyauusa Ne 4. Ha cdupme chopmupoBaiics IeMOKpaTHUECKUH CTUIIb PYKOBOJCTBA.
Onpenenure npreMsl 0 IPUHATHIO PEIICHUN TIPU CIEAYIOINX apaMeTpax:

a) pacIpeesIeHue OTBETCTBEHHOCTH;

0) oTHOIIEHHE K TOJ00PY KapOB;

B) OTHOILIEHUE K MHUINATHBE;

I') OTHOLLIEHHE K JUCLUIUINHE,

1) cr1oco0 J0BEJCHUS PEHICHUS 1O UCTIOHUTENEH.

Cutyammsa Ne 5. Bol MeHemxkep 1Mo MapKeTHHTY Ha (upMme, BBITyCKarolledl OBITOBYIO
Texuuky. @Pupma 1Opu  NOOMOIIM  JOPOTOCTOSIIIAX  HCCIENOBAaHUM  IONBITAIACh
YCOBEPIIEHCTBOBATh OJIMH U3 BBINYCKAEMBIX TOBapoOB — Ibliecoc. [Ibuiecoc mo-nmpekHeMy He
MOHM3UPYET BO3IyX, XOTS MMEHHO K JTOMY PpE€3yjbTaTy IBITAJIMCHh INPUUTH B PE3yJbTaTe
ucciaenopanuii. I1103ToMy HOBBIM IIBUIECOC HE CTal IO-HACTOSIIEMY YCOBEPILIEHCTBOBAHHOMU
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HOBHHKOW. BBl 3HaeTe, 4YTO MOSABIEHUME HAAIUCH «YCOBEPLICHCTBOBAHHAS HOBUHKA» Ha
YIaKOBKE M B PEKJIaMe CPEICTB MAacCOBOM MH(POPMAIMM IMOBBICUT 3HAYMTEIBHO COBIT TaKOTO
TOBapa.
ITocranoBka 3anaun: Kakue aeiicteus Bbl npeanpumere? [louemy?

3ananue 10. B Tabnuie npuBefeHbl AaHHBIC I PACU€TOB PEHTAOETBHOCTH IO
KaXJ0MY BUAY MPOAYKLIMH U TIO IPEANPUATHIO B LIETIOM:

Ornpenenursb:

— OO11y10 CyMMY BBIPYYKH.

— Tlonnyro cebecTOMMOCTh MPOAYKIIUU TIO MIPEATIPUATHIO.

— CymMmy npuObLTH UM YOBITKA.

— PeHTabenbHOCTh MPOJIAXK M0 KaXKJA0OMY BUY MIPOIYKIIUH H 110 TPEAIPUSITHIO.

— PeHTabenbHOCTH 3aTpaT 1Mo KaxA0My' BHIY MPOIYKIIUHU U 110 TIPEIIPUSTHIO.

— CraenaTb BEIBOJIBI

Buner Cymma [Monnas cebecroumocts | [IpuObutb, |PenTtabensHoCTh|PeHTaOETBHOCTD
MIPOTYKITHH BBIPYYKH peann30BaHHON (yObITOK) PYO.) pOAaXK 3atpart (%)
(ThIC.pYO.) HPOYKIHH (%)
(TBIC. PYO.)
3epHo 457.0 394,0 ? ? ?
OBommu 294.0 207,8 ? ? ?
Kaprogens 1346,0 1094,8 ? ? ?
Monoko 2886.4 2292.8 ? ? ?
Msico 924,6 1047,4 ? ? ?
Htoro ? ? ? ? ?

3aganue 11. OTBETUTH NUCHMEHHO HA BONPOCHI:
—UYro Takoe MOTHBALUS U KAKOBBI €€ KpUTEpUU?
—B uem paznnune Mexay NHAMBUAYAIBHON U IPYNIIOBOM MOTHBALMENH?
—Kakue rpynmbl paOOTHUKOB CYIIECTBYIOT B 3aBUCUMOCTM OT MOTHUBAllUM MU
criocoOHOCTEH?
—Kak onpenensitorcs cTeneH JUYHOCTHOTO BO3ACHCTBUS pyKOBOIUTENA?
—KakoBbI 0OCHOBHBIE MpaBUIIa pabOThI C TPYMIIONH?
—Yto 00beNHACT MOHITUS «MOTUBALUS) U «HUEPApXUs MOTPEOHOCTEN»?
—B uem 3akimouaeTcs CymHOCTh AE€IETHPOBAHUS?
—Ha3oBure npaBuiia ¥ NpUHIUIIBI AEIETUPOBAHUA?
3aganme 12. BpiOop onTuManbHON OpPraHM3allMOHHOM CTPYKTYpBI, A KOHKPETHOM
OopraHu3aIy, onpeneieHue mene u 3aaad. Pazpaborarh aepeBo mpoOsieM OpraHU3aIUu 2-Ms
crioco0amu: 0e3 MpUMEHEeHHs CUCTEMHOTO aHaJIn3a U ¢ MPUMEHEHHEM JaHHOro Metoaa. Crenarhb
CPaBHUTEIbHBIA aHAIHU3 3(PPEKTUBHOCTH METOJIOB MPHU PELUICHUH MTPOOIEM.
3aganue 13. Bbl - pykoBoauTENb TPYJOBOIO KOJUIEKTHBA, COCTOSIIETO W3 JBYX OTIENOB,
IPUMEPHO PaBHBIX [0 YHMCIEHHOCTH, HO MMEIOIIMX Pa3HYIO COIHalbHYI CTpyKTypy. Ha
IOPENIPUATUM B KAayeCTBE KOHEUHBIX pE3YJbTaTOB IPUHATHI BBIPYYKAa OT pPEaIU30BAHHOU
MPOAYKIMH, TPOU3BOJUTENIBHOCTh TPYyJla U KadecTBO nponaykiuu. Kpurepuit apdextunoctu -
BajioBasi NpuObUTE. B oTueTHOM KBapTase Baimr KoJUIEKTHUB BBIIOJHHII OCHOBHBIE KOHEUYHBIE
MoKa3aTeNn, HO OBLTH MPOOJIEMBI C KaueCTBOM MPOIYKIIMKA. BUHOBAT B 3TOM OKazayics oTaen A.
Otnen b He BHMHOBaT B CHW)KEHMHM KauecTBa, HO JOMYCTWJ PsiA YIOYLUIEHUH B TpPYAOBOM
JTUCIUIIMHE, O KOTOPBIX U3BECTHO B KOJUIEKTUBE. 3aBoJicKas mpemus Bamemy noapasaeneHuto
Obula CHID)KEHA 3a YIYIIEHUS MO KauyecTBY M PAacCUMTaHa MPONOPLUUOHATIBHO YHUCIEHHOCTH
COTPYAHHUKOB, KaK JAaBHO MPUHSTO HA MPEANPUATHH.
Bonpocer:
a) Kakum o0pazom, u B Kakux mpornopiusx Bel pazaenure npemuto?
0) IlonoxeHusi, KAKUX TEOPUl MOTHBAIIMH 00OCHOBBIBaIOT Bam BeIOOp?

3ananue 14. KpanmuduuupoBaHHbIH COTPYIHUK HAa BEUEPHUX Kypcax MOJIYUMIT JOMOTHUTEIbHYIO
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npo¢eCCHOHATIBHYIO MOATOTOBKY U XOTEN ObI Tereph 3aHATh pabodyee MECTO, COOTBETCTBYIOIIEE
HOJy4eHHBbIM 3HaHusAM. OH npocuT Bac B 3TOM noajepxars ero.

Bomnpocsr:

Kaxkas moTpeGHOCTD A1 pabOTHHKA SBIISIETCS aKTyaJIbHOM cOrIacHO nupamuae Macnoy?
Kak BrI moBenete cebst, eciiu B cepe Bameit koMneTeHIIMN HET MOAXOAIIEro pabovero mecra’?

3ananmue 15. PaboTHuKH oTAena cObITa M OT/ENa PEeKJIaMbl HE MOTYT MPUHTH K AMHOMY
MHEHHUIO 10 BOTIPOCY, TPEOYIOIEMY COBMECTHBIX yCHIUi. OHM IPUXOIAT K PYKOBOJIHUTEIIO U
OTKCHIBAIOT €MY CIIOKMBIIYIOCS CUTyaluio. HaunHaercs: IIMHHENIas JUCKYCCHS C
yOeUTEeNbHBIMU apryMEHTaMH ¢ 00enx cTopoH. CKOpO BCE yJaCTHUKH Oece/ibl HOHUMAIOT, YTO
KOHEYHOH IIeJIBIO SBJISETCS HE BBIPA00OTKA ONMTUMAIBHOTO PEIICHHS,  OTCTauBaHHE

COOCTBEHHOM TOUKH 3pEHUSL.

Bonpocsr:

1. Kak MoxeT pa3BUBaThCs AUCKYCCUS Aajblie?
2. Kakue BapuaHTBI MOXKET MPEIJIOKHUTD PYKOBOIUTENb, YTOOBI HAUTH pPEIICHHUE

po0eMbI?

3. Kakoe eqMHCTBEHHO BEPHOE PEUICHHE CICAYET MPUHATE U MTOYeMYy?
2. IlpumepHBIii IepeueHb BOMPOCOB IS YCTHOTO OTBETAa HA CEMUHAPCKUX 3aHATHUSIX

3ananue 16. [IucbMeHHO OTBeThTE HA CJIeAyONIHE BONPOCHI:

a) PackpoiiTe CylHOCTh KOPPYIIIHUU KaK COIUATBHO-UCTOPHUIECKOTO SIBJICHUS.

6) Ilepeuncnute BUABI KOPPYIIUU.

B) B ueM BbI BUauTE MHTEPHAIIMOHAJIBHBIN XapaKTep KOppynuuu?

r) Ilepeuncnure OCHOBHBIEC MPUUMHBI BOSHUKHOBEHUS KOPPYIIIIHH.

n) Jlaiite onpeneneHue TEPMUHY «IIPOTUBOJECHCTBUE KOPPYIILIUN.

e) Omnpenenure coaepKaHue KOPPYIMIIUOHHBIX OTHOIICHHA.

) Kakue 3aKk0HBI 1 HOPMATUBHO-TIPABOBBIEC AKThI PETYIUPYIOT aHTUKOPPYIITHOHHYIO
JIeATEIbHOCTh B OpraHU3aluu

3apanme 17. PazpaGoraiiTe mnpuMepHbI MNepeueHb NPOBOAMMBIX OpraHU3aLUeH
KaJIpOBbIX AHTUKOPPYMIIMOHHBIX MEPONPHUATHI U MOPSAOK MX BBINOJHEHUS (IPUMEHEHUs) AJs
00pa30BaTENbHBIX YUPEIKICHUMN.

B aHTUKOppYNUHMOHHYIO MOJUTUKY 00pa30BaTeIbHOW OpraHM3alMd PEKOMEHIyeTCs
BKJIIOUUTH NI€PEUYEHb KOHKPETHBIX MEPOIPHUATHI, KOTOPbIE IJIAHUPYETCS Pealu30BaTh B LEIAX
NpeNyNnpexIeHus W NPOTUBOJACHCTBUS Koppynuuu. Habop Takux MeponpusiTuil, MOMKET
BapbUPOBAaThCSI M 3aBUCUT OT KOHKPETHBIX NOTPEOHOCTeH M BO3MOXKHOCTEH BBIOpAaHHOM
opranuszanuu (oodmeoOpa3oBaTenbHas MIKoJa, 1eTckuid caa, BY3 u 1.1m.).

Tabnuua 1 — [Tnan MmeporpusITHii 1O AHTUKOPPYNIIMOHHON I€ATEIIbHOCTH B OpraHU3aluu

Hanpasnenue Meponpusrtre

HopmartusHoe PazpaboTka M TpUHATHE KOJEKCAa OSTUKM M  CIyXKeOHOro
o0ecrnieueHue NoBe/IeHNs pa0OTHUKOB OpraHU3alluy U T.11.

OGyuenue Exerognoe o3HakomiieHHE PAaOOTHHKOB TIOJ  POCIHCH C
HH(OPMHUpPOBaHNE HOPMATUBHBIMU JOKYMEHTAMH, PETIaMEHTUPYIOLUIUMHU BOIPOCHI
COTpYAHHUKOB NPEAYNPEXACHUST W NPOTUBOACUCTBUSA ~ KOpPPYIIUU B

opranuzaiuu. IlpoBeneHne o0O0y4aOIMX MEPOIPHUIATUH IO
BOIPOCaM NPOQPHIAKTUKN KOPPYIIUH.

IIpuBnedyeHue 3xcrepToB

IIpuBnedeHre  BHEHMIHUX  HE3aBUCUMBIX  JKCIEPTOB  IIPH
OCYILIECTBIICHUU XO3AHCTBEHHOW NEATECIBHOCTH OpPraHU3alud U
OpraHu3aluy aHTUKOPPYILIUOHHBIX MEP.
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IIpumepHBIii IepeYeHb BONPOCOB VIS YCTHOIO 0TBETAa HA CEMHMHAPCKHUX 3aHATHSAX

KakoBbI OCHOBHBIC BUIBI IPUHSTHSI YIIPABICHYCCKUX PEIICHUI?

OxapakTepHu3yiiTe OCHOBHBIE 3TaIlbl [IPOLIECCa MPUHATHUS YIIPABICHYECKUX PEIICHUN.

B 4yem cyTh HepOpMaTBHBIX METOJOB IPUHATHS PEIICHUA?

B dem cyTh KOJUIErHaibHBIX METOI0OB HPUHSATHS PEIICHUI?

B uem cyTh KOJIJIEKTUBHBIX METOJIOB MPUHSATHUS PEIICHHI?

OxapakTepu3yiiTe OCHOBHBIE 3JIEMEHTHI CTPYKTYPhI YIIPABICHUSI.

KakoBbl 0OcHOBHBIE TpeOOBaHUs, IPEABSABISIEMbIE K CTPYKTYpE YIpaBICHUs?

Kakue opranuzannoHHbIE CTPYKTYPHI YIIPABICHHS OTHOCATCA K OIOPOKpaTUYECKUM?

OxapakTepu3yiTe TUHEHHO-(DYHKIIMOHAIBHYIO CTPYKTYPY, €€ IPEUMYIIecTBa U

HEJOCTaTKHU.

10. Ponp opraHu3aiMOHHBIX CTPYKTYP YIPABICHUS B COBPEMEHHBIX YCIOBUSX.

11. [lenerupoBaHue MOJHOMOYUN U HOPMA YIPABIAEMOCTH Kak (akTop 3¢heKTuBHON
JESTSIIbHOCTH MPEAPUSITHSL.

12. DBomronus pa3BUTHUSL OPraHU3AIMOHHBIX CTPYKTYP YIIPABIICHUS.

13. XapakTepucTrKa COBpEMEHHBIX CTPYKTYP YIIPaBJICHUS.

CoNoOR~WNE

KOMIIVIEKT TECTOB
JJIs1 IPOMEKYTOYHOM aTTecTaluM (3a4eT) N0 Jucuuivinie « MeHeIKMeHT»
3aqu HpOBOI[I/ITCﬂ B BUJC UTOTOBOI'0 T€CTAa UJIM OTBETA HA 3K38,MCH3HI/IOHHLII>1 BOHpOC.

IIpumepHbIe 3aJaHUSI HUTOTOBOI0 TeCTa

1. CucreMHbIii HOAXO0/:

a) paccMaTpUBaET yIpaBJiICHHE KaK HEMPEPHIBHYIO CEPUIO B3aMMOCBSI3aHHBIX
yrpaBleHYeCKUX (DYHKIIUH

0) MOJUYEpPKUBAET, UYTO PYKOBOJIUTENN JOKHBI paCCMaTPUBATh OPraHU3aIUI0 KaK
COBOKYITHOCTb B3aHMOCBSI3aHHBIX 3JIEMEHTOB

B) KOHIEHTPHPYETCS HAa TOM, YTO MPUTOJHOCTH PA3IMYHBIX METO/IOB YIIPABICHHS
ofpeieNnsercs CuTyauuei

2. KoanyecTBeHHBIE METOAbI IPUHATHA YIPABJIeHYECKUX pelleHnii 6a3upyroTcs:

a) Ha KOJUIGKTMBHOH pabote

0) Ha MHTYHLIUU MEHEIKepa

B) Ha HCIOJIb30BAaHUH SKOHOMHKO-MaTeMaTHUYECKUX METOJIOB

T) Ha UCIIOJIb30BAaHINH HOPMATHBOB H HOPM

3. IlnmanumpoBaHme, OpraHU3aIUs, peryJIUPOBaHUE U KOHTPOJb - ITO:

a) 00s3aHHOCTh MEHEKEPA

0) (QyHKIHH MEHEHKMEHTA

B) OTarbl INIAHUPOBAHUS

I') HOBBIN METOJ] YIpaBIECHUS

4. Yrto npeacrapJjsieT co00ii opraHu3zanms ¢ NO3UNNU TEOPUH OTKPBITHIX CHCTEM:

a) CcoOOIIECTBO MHIUBHUIOB, 00BEANHEHHBIX O0IIEH IIeNbI0

0) dYeTKO perJaMeHTHPOBAHHAS CTPYKTYPa B3aMMOOTHOIICHUH TOKHOCTHBIX TIO3HUITUI

B) cHCTeMa, HampaBleHHAs Ha JOCTKEHUE 1eNei PYHKIIMOHUPOBAHUS

I) MEXaHW3M B3aMMOJICHCTBHS U alaliTalliy K BHEITHAM BO3ICHCTBUSIM, OOMEH ¢

5. Uro Takoe CTPYKTypa ynpaBJIeHHS:

a) COBOKYIHOCTb IIPOM3BOJICTBEHHBIX MOApa3/IeIeHUI(3BEHbsI, OpUTaibl, OTACIEHUS,
uexa u zip.);

0) COBOKYIHOCTH 3BCHBEB U CTYIICHEH B armapare yrpaBJICHHS;

B) TIOCTPOEHHE ammapaTa yrnpaBieHus (YUCICHHOCTb, COCTAB M0 KAaTErOpUM, TOPSIIOK
COTIOTYMHEHUSA);

I) TOJIOKEHUS O CTPYKTYPHBIX MMOAPa3AETICHUAX U JODKHOCTHBIC HHCTPYKIUH.
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6. UYTo oTHOCHTCS K MYTSIM COBEPIIEHCTBOBAHUS CTPYKTYPHI YIIPaBJIEeHUSI:

a) COKpalleHue Opuraj u 3BeHbEB B OTPACIISIX PACTEHUEBOACTBA U KUBOTHOBOJICTBA;

0) yJIydIlleHHe CTPYKTYPHI IOCEBHBIX TUIONIAEH;

B) YBEIUYEHUE CTYIEHEH B CTPYKTYpE B IEJSAX YIyUIICHHUS ONEPAaTUBHOTO YIIPABICHUS
Y YCUJICHHUSI YIIPaBISIEMOCTH;

I) 4eTKOe pa3jeeHue 00s13aHHOCTEH, MPaB U OTBETCTBEHHOCTH PYKOBOAUTENEH U
CIEIUAJINCTOB.

7. Crparernyeckoe InJiaHMPOBaHHe MPeACTABJIsIET COOO0I:

a) OCYLIECTBJICHUE CUCTEMATUUYECKOTO PA3BUTHUS MBIILJICHUS MEHEKEPOB IMyTEM
dbopMUpOBaHUS OpraHU3aLUU

0) mporecc BbIOOpa Leei Ak OPraHU3a|H U PEIICHUS O TOM, YTO CIEYeT JIeNIaTh
JUISL UX JTOCTHKEHUS

B) aHAJM3 BHEITHUX BO3MOKHOCTEH M OMACHOCTEH, BHYTPEHHUX CHIIBHBIX M CIa0bIX
CTOPOH, OLIEHKY BCEX BO3MOXHBIX aJIbTEPHATUB U BAPUAHTOB

8. Uro Takoe mian?

a) 1o Mojenb, 0TOOpakeHHE B JOKYMEHTE Mpoliecca pelieHus 3a1a4;

0) DOTO mpoeKIHs MPOrpaMMbI Ha OJHY U3 KOOPAMHAT IPOCTPAHCTBA ACSITCILHOCTH;

B) OTo OoJee neTanu3upoOBaHHAs COCTABISIONIAs MPOTPaMMBbL;

r) OTO TEXHOJOTHYECKasi COCTABJISIONIAS OpraHU3aIlNH;

1) OTO pe3yNbTaT AeATeIbHOCTH MEHEIKEPA;

9. Kakmue BUABI BHENIHEH cpeabl BbI 3HaeTe?

a) CMemaHHOTo BO3ACHCTBHS,

0) IIpsmMoro Bo3xeiicTBHS,

B) KocBenHoro Bo3neiicTeus;

r) TexHUYEeCKOTo BO3/ICHCTBUS;

n) buonmornueckoro Bo3aeHCTBUSI.

10. Ctuab ynpasJieHHS - 3TO:

a) MaHepa noBeJeHus U popma B3aUMOJICHCTBUS C MOJYUHEHHBIMH

06) ¢dopma OTHOIIECHUH C pyKOBOJCTBOM OpraHU3AINHI

B) COBOKYIMHOCTb METOJIOB JIJISl BBIMOTHEHUS CBOMX (DYHKIIMOHAIBHBIX 00S3aHHOCTEH

I) pacrnopsaIoK paboThl YUpExACHUS

11. Crpykrypa, HauOoJiee panuoOHAIbHAS MPH BbINYCKEe HECKOJbLKHX BH/I0B
NPOAYKIIUM, CYIIIECTBEHHO PA3JINYAIOIIMXCH YCJIOBUSIMHU MPOU3BO/JCTBA U peau3aluu:

a) OpHEHTHPOBAHHAS HA MOTPEOUTENS;

0) JuHEeHHO-(QYHKINOHAIbHAS;

B) TIPOAYKTOBAs;

I) peruoHajbHasl.

12. OcHOBHON HETOCTATOK IMBU3HOHAIBHBIX CTPYKTYP:

a) HapylleHHe MPUHIUIIA eAMHOHAYATIHUS;

0) nybmupoBaHue padoT;

B) CIIOXKHBIN MyTh MPUHATHUS PELICHU;

r) Oobllue 3aTpaThl Ha COIEPIKaHNUE.

13. OcHOBHOIi HEIOCTATOK MATPHUYHON CTPYKTYPHI:

a) HapylleHUE MPUHITUIA eTMHOHAYAIHS,

0) nayOGnupoBaHme padoT;

B) CJIOHBIN NyTh MPUHSATHS PELICHUN;

r) Oosnbllive 3aTpaThl Ha COJIEpPIKaHNUE.

14. Buabl KOHTPOJIA:

a) TpeABapUTEIbHBIN, TEKYIIHH, 3aKTI0OUNTEIbHBIN;

0) mnpeaBapUTEIHHBIN, TEKYIIUH, ONIEPATUBHEINH;

B) TMpeABapUTEIIbHBIN, OTICPATUBHBIN, 3aKITIOUYNTETHHBIN;

I) OIEepaTUBHBIN, TEKYLINI, 3aKIFOUUTEIbHBIN.
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15. O0bekTHI, HAXOAsAIMECS BHE c(epbl MPeIBAPUTEIBHOI0 KOHTPOJIS:
a) MaTepHuabl;
0) (QuHAHCOBEIC CPE/ICTBA;
B) KOMMYHUKAIIWH;
r) pabouas cuia.
16. Bropoii 3Tan KOHTPOJIs:
a) OIpejeeHUE MPEAEIIOB JOMYyCTUMBIX OTKIOHEHUH;
0) BBIPaOOTKA CTAHIAPTOB M KPUTEPHEB;
B) wu3MepeHHe (HaKTUIECKUX Pe3yIbTaTOB;
r) comocTaBiieHue GaKTUYECKUX PEe3yIbTaTOB CO CTaHIAPTaMU U KPUTEPHUSIMHU.
17. Onna u3 xapakTepucTuK 3PPEeKTHBHOTO KOHTPOJIS:
a) IIKMpOTa OXBaTa;
0) cTpaTernueckas HalpaBICHHOCTB;
B) AaHAJIUTUYECKHUI XapakTep;
I) HaJEXKHOCTb.
18. Onana u3 xapakTepucTuK 3PPEeKTHBHOT0 KOHTPOJIS:
a) OpHEHTAallUs Ha Pe3yJbTaThl;
0) TOYHOCTB;
B) KOHCTPYKTHBHBINA XapakTep;
I) HENpepbIBHOCTh
19. VYuyenblii, 3KCIIEPUMEHTHI KOTOPOT0 CO3/1aJ4 NPEANOCHIIKH A5
NOsIBJIEHUS] TEOPUIl MOTHUBALIMU:
a) A. Macnoy;
6) 0O. Mbiio;
B) J. Mak-I'perop;
r) @. I'epubepr.
20. Moc/en0BaTeILHOCTH ITANOB B MO/IeJIH MOTHBAIIMH NOTPEOHOCTH:
a) TMOTPEeOHOCTH - IEeNb - MOOYXKIEHUS - IOBEJICHHE;
0) TOTPeOHOCTH - MOOYXKIEHUS - 1IENTb - IOBEJICHHUE;
B) IIeJ]b - MOTPEOHOCTH - MOOYXKACHHUS - TIOBEJICHUE;
r) TOTPeOHOCTH - HOOYXKIEHUS - TOBEACHUE - 1IETb.
21. Oaun U3 BUI0OB BHYTPEHHUX BO3HATPAKICHUII:
a) 3apaboTHas 1UIaTa;
0) ciyxeOHbIi pocT;
B) 4YETKOE pa3jelICHHe TPY/a,;
I) TIOXBajbl U PU3HAHUE.
22. TlocaenoBaTeJbHOCTh «PadoThbl» PA3JIMYHBIX TPyNn TMOTPeOHOCTeH 1Mo
Teopuu A. Macioy:
a) (GU3MOIOTHYECKHUe, COIHAIbHbIE, OE30MaCHOCTH U YBEPEHHOCTH B OyaylieM,
YBa)KCHHSI, CAMOBBIPAKCHHUS,
0) pusmonornveckne, OE30MACHOCTH W YBEPEHHOCTH B OyaylieM, COLMAIBHEIE,
CaMOBBIPQKEHUS, YBAKEHUS;
B) ¢usmnonornueckre, O€30MaCHOCTH U YBEPEHHOCTH B OyaylleM, YyBa)KeHHs,
CaMOBBIPAKEHUS, COLIUATIHLHBIE;
r) ¢usnonornyeckue, OE30MACHOCTM W YBEPEHHOCTH B OyAylleM, COIHaIbHbBIC,
YBa)KCHHUSI, CAMOBBIPKEHUSI.

IIpumepHBbIH epeYyeHb IK3aMEeHAIIMOHHBIX BOIIPOCOB:

1. Knaccudukanmst mkos MeHeHPKMEHTA.
2.  IlIxona Hay4yHOTO yIpaBIICHUS.
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Kiaccuueckast (axMUHUCTpAaTUBHAS ) IIKOJIA.
[Ikosa «4e10BEYECKUX OTHOLICHUM».
[ITxona NOBEICHUYECKUX HAYK.
[ITkos1a KOIMYECTBEHHBIX METOI0B (HAYKH YIIPABJICHUA).
IToaxonpl K MEHEIPKMEHTY: CUCTEMHBIH, IIPOLECCHBIN, CUTYallHOHHBIN.
dopMHpOBaHUE OTEUECTBEHHBIX MOAXO00B K yIpaBieHuIo B Havane 20 Beka.
CoBpeMeHHbIE KOHIENIIMNA MEHEPKMEHTA.
0. Paznuuue NOHATUH «yNpaBIEHUE» U «MEHEIPKMEHT.
11. ®yHKuMM MEHEIKMEHTA.
12.  YpoBHU MEHEKMEHTA.
13. Tlonstue opranuzanuu 1 GUpPMBHI.
14. Bupaenwue, Muccus M cTpaTernyeckast Lelb.
15. Crparerus u TakTHKa OpraHu3alyH.
16. VIHHOBaLMOHHBIE U 3TAJIOHHbIE CTPAaTEruu ON3Heca.
17. VYpoBHU NpUHATHUS PELIEHUIN B OPraHU3ALNH.
18. Bwugsl ynpaBieHUECKUX PEIICHUIA.
19. IIporecc ynpaBieHYECKOTO peIeHusl.
20. Metoasl IPUHATHS PEIICHUH.
21. Komanpa, paboyas Trpyrmia 1 TPYAOBOW KOJIJICKTHB.
22. Teopus cpaBHUTENIbHBIX IPEUMYIIECTB U KOHKYPEHIIUH.
23. Tunsl koHKYpeHTHBIX cTpareruii M.Iloprepa.
24. PEST-u SWOT-ananus.
25. Marpuna BCG.
26. IlonsaTHe NpeAnpUHUMATENILCTBA U OU3HEC-TIPOCKTA.
27. Drarbl HHBECTUIIMOHHOTO ITUKJIa OM3HEC-TIPOSKTA.
28. Ouenka 3koHOMHYECKOH 3(PPEeKTUBHOCTU: OA30BbIE OKA3ATENH.
29. MeToa00T s CHCTEMHOTO MOIX0/Ia B CTPATETHIeCKOM MeHeKMeHTe OCHOBHBIE
KOHIIETIIIUM CTPATErNYECKOro MEHEIKMEHTa
30. Opranuzanus Kak 00bEKT CTPATETHIECKOTO MEHEDKMEHTA
31. BaeuHue (akTopbl CTPATETHYECKOTO MEHEIXKMEHTA
32. CrpyKTypa U XapaKTepUCTUKU BHYTPEHHEH Cpe/bl OpraHu3aIiu
33. AHanu3 BHYTpEHHEU cpeibl OpraHu3aIiu
34. AHanm3 cpenbl KaK UCXOIHBIA ATAll CTPATETHIECKOTO MEHEKMEHTA
35. XapakTepHbl€ UepThl U CTAJMH MEHEKMEHTA
36. llenu m 3amaun MEHEKMEHTA
37. Illxona Hay4yHOTO yIpaBJIE€HUs U MPOLECCHBINA MOAXO0.
38. Kiraccmueckas mkosna yrmpaBlieHHS
39. IlIxomna yenoBeYeCKUX OTHOLICHUN U HAYKH O MOBEACHUU
40. IlIkoya KOJMYECTBEHHBIX METOJIOB, CACTEMHBIN M CUTYaITMOHHBINA TIOIXO/IbI
41. HamuoHanbHBIE OCOOEHHOCTH MEHEIKMEHTA
42. CwucremMa ynpaBlieHHS
43. TloHsATHE «MUCCHS OPTaHU3AIUY U €€ 3HAYCHHE
44, Bwunsl neneu
45. Mopnenb «IepeBo 1enei»
46. TlonsTHe «pYHKIIMN MEHEDKMEHTaY, NX ONpeNeIeHUe U Kilaccu(pukanus
47. ®yHKIMS JIaHUPOBaHUE
48. OpraHuzanus Kak GyHKINS MEHEIPKMEHTA
49. 3HaueHUE KOOPIMHALUY B JCSATEILHOCTH X03SIMCTBYIOLIETO CYOBEKTa
50. MoruBanus kak GyHKIUSI MEHEKMEHTA
51. @yHKUMS KOHTPOJb
52. KonkpeTrHble PYHKIIUN yIPABICHUS
53. TloHsTHE «CTpATETUs» U KTAKTUKA» YIIPaBICHUS

BOO~NOGOR~W
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54.
55.
56.
S7.
58.
59.
60.
61.
62.
63.

CylUIHOCTh CTPATErHYeCKOTO YIPaBICHUS U €ro 3a7a4u

CrpaTeruu KOHIICHTPUPOBAHHOTO U HHTETPUPOBAHHOTO POCTa

Crpareruu quBepcuUIIMPOBAHHOTO POCTA

Crpateruu cokpamieHus

[ToprdenpHas cTpaTerus U ee XapaKTePUCTHKA

JlenoBas 1 onepanoHHas CTpaTeruu U UX XapaKTepUCTHUKA

OyHKIUOHATBHAS CTPATETUS U UX XaPAKTEPUCTUKA

[TonsiTue cTparernuyeckoi 6usHec-equHUIBL. KoHIenus cerMeHTaluu polHKa.
OCHOBHBIE OTJIMYUS CTPATETUYECKOTO YIIPABJICHUS OT ONEPaTUBHOTO.
DBOJIOIUS CTPATErMYECKOT0 MEHEKMEHTA: OCHOBHBIE 3TaIlbl U MPEINOCHUIKI

9BOJIIOLIMH CUCTEM KOPIIOPATUBHOI'O YIIPABJICHUS.

64.
YIIPABJICHUS.

65.

CpaBHI/ITeHBHaH XapaKTEPUCTHKA PA3JIMYHBIX CUCTEM KOPIIOPAaTUBHOI'O

OI_IeHKa KOHKypGHTHOfI IIO3UIIHUHN (I)I/IpMBI. Crioco0n1 YBCIMYCHUA KOHKYPCHTHOT'O

IIPEUMYIIECTBAa OpraHU3aI1H.

66.
67.
OpraHHU3aluy.
68.
69.
70.
71.
72.
73.

KoHuenmnuu »Kxu3HeHHOr0 LIMKJIa OTPACIIX U )KM3HEHHOTO LIUKJIa TOBapa.
OcHoOBHbIE HaNpaBJICHUS U UHCTPYMEHTHI aHAJIN3a BHYTPEHHEN Cpe/ibl

OCHOBHBIC HHCTPYMCHTBI HOpT(beJH)HOFO aHa/IM3a ACATCIbHOCTH KOMIIAHHNH.
KOHKypeHTOCHOCO6HOCTB TOBapa: CYIHOCTb NOHATHUA U METOJUKA paCUYCTa.
KOpHOpaTI/IBHI)Ie CTPAaTCrun U UX OCHOBHBIC XaPAKTCPUCTHUKHU.

Tumnsr OpraHnu3alluOHHBIX CTPYKTYD

DKOHOMHUYECKUE MCTO/bI YIIPABJICHHUA

OpFaHI/ISaHI/IOHHLIC (OpFaHI/ISaHI/IOHHO'paCHOpﬂI[I/ITeJ'ILHLIC, a,I[MI/IHI/ICTpaTI/IBHBIC)

MCTO/IbI YIIPABJICHHUA

74.
75.
76.
77.
78.

ConunanbHO-TICUX0JIOTUYECKUE METOABI YIIPABICHHUS

[TonsiTHE «yImpaBIEHYECKOE PEIICHNUEY, M0 3HAYEHUE U OIIpE/IeTICHHE
Knaccugukarus ynpaBieHUeCKHX pelIeHni

OcHoBHBIE 3TaIlbl poliecca pa3pabOTKU U MPUHATHS YIPABIEHYECKUX PEIIeHUN
@DaKTOpbI, BIUAIOIINE HA IPUHATHE YIIPABIEHYECKUX PEIICHUI
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