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1. BBenenue

[IporpamMma BCTYNHTENIBHBIX HWCIBITAHUN IS OakanaBpuaTa 10
HanpasieHnto noarotoBku 38.03.01 «Okxonommkay», 38.03.02 «MeHEKMEHTY,
38.03.04 «I'ocynapcTBEHHOE M MyHUIMINIAIbHOE yrnpasiieHue», 38.03.05 «busnec-
uHpopmaTtuka», 38.03.06 «Toprooe neno» COAEPKUT MEpPEYEHb BOIMPOCOB IS
BCTYIUTEJIBHBIX  UCIIBITAHUM, CIHUCOK PEKOMEHJIYEeMON JIUTepaTyphl st
MOATOTOBKHU, omnucaHue ¢GOpMbl MPOBEACHUS BCTYNMUTEIBHBIX MCHBITAHUN U
KPUTEPUH OLICHKHU.

PesynbraTel sk3ameHa ouenuBatorca no 100-6amapHOM 1mikane. Bo Bpems
HK3aMeHa aOUTYpUEHTaM 3aMpeniaeTcs MOJIb30BaThCs MOOWIBHBIMU TelehOHAMU U
JTOOBIMH IPYTUMHU BKJIaIKaMU Opay3epa, KpoOMe CTPaHUIIbl TECTUPOBAHUS.

2.1lesm ¥ 3a1a4M BCTYNHUTEAbHBIX HCIIBITAHU I

BerynureneHble  MCHBITaHMST — NPEIHA3HAYEHbl  JUISL  ONPEACIICHUS
TEOPETUYECKOM M  NPAKTUYECKOW  IOATOTOBICHHOCTH  IIOCTYIAKOIIMX  HA
OakanaBpuaT aOMTYpUEHTOB M MPOBOASATCS C LIETbIO ONPEENICHUS] COOTBETCTBUS
3HaHWM, YMEHUI U HaBBIKOB TpEOOBaHUSIM OOYUYEHHUS 110 HAIIPABJICHUIO MOJITOTOBKU
38.03.01 «Oxonomuka», 38.03.02 «Menemxment», 38.03.04 «I'ocynapcTBeHHOE
U MyHULUnaneHoe ynpasienue», 38.03.05 «busnec-undopmaruka», 38.03.06
«ToproBoe aeno», a Takke ONpeAeIeHUs MOTUBOB ITOCTYIUICHHs Ha OakaiaBpuar u
Kpyra npoecCHOHAIbHBIX HHTEPECOB.

JUist aOMTYpUEHTOB W3 YMCIIAa JIML C OrPaHUMYEHHBIMU BO3MOXHOCTSIMHU
3IOPOBbSl M HWHBAJIUIOB BCTYIUTENIbHBIE HWCIBITAHUS TPOBOAUTCI C Y4YETOM
0COOEHHOCTEN UX TICUXO(PU3UYECKOTO PA3BUTHS, MHIANBUAYAIBHBIX BO3MOKHOCTEN
Y COCTOSIHHS 37J0POBBSI.

BerynurensHble HCIIBITaHUS TPOBOASTCS B (POpME TECTUPOBAHUS.

eap TecTUPOBAHMA — OINPEAEIUTH TOTOBHOCTh M BO3MOYKHOCTH JIMILIA,
MOCTYIAOIIETr0 Ha 0aKalaBpuaT, OCBOUTH BEIOPAHHYIO IPOrPaMMY.

OcCHOBHBIE 337]a4H TECTUPOBAHUS:

—  INPOBEPUTH YPOBEHH MOJYUYCHHBIX PaHEE 3HAHUN;

—  OIpPEACIUTH IIepeYeHb MMEIOLIMXCS
KOMIIETEHLINH;

—  ONpEeNeNUTh YPOBEHb HAYUYHO-TIPAKTUUYECKOHN SpYAULIMHN aOUTYpHUEHTA.

po¢eCCHOHATTLHBIX
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HOpMaTI/IBHaH MPOAOJIKUTCIIBHOCTD BCTYIIUTCIIBHOI'O UCIIBITAHUA — 30 MuH.

B xo1e ucnbITaHU MOCTYNAIONIUI 10JI2K€H MOKA3aTh:

— 3HaHWE TEOPETHYECKHMX OCHOB  YYEOHBIX JUCHHUIUIAH  TI0
HanpasieHuto 38.03.01 «Okonomuka», 38.03.02 «Menemxment», 38.03.04
«l'ocymapcTBeHHOE M MyHMIUNaidbHOe ympaieHue», 38.03.05 «busnec-
nHpopmatukay, 38.03.06 «Toprosoe aemno»;

—  BJaJICHHE CHEIUaIbHOW MpOodecCHOHANTBHONW YIPABIECHYECKON U
(bUHAHCOBOM TEPMUHOJIOTHEH U JICKCUKOM;

—  YMEHHE UCIOJb30BaTh YIPABICHUYECKUW HWHCTPYMEHTApUHA U
CUCTEMY  aQHAJUTUYECKUX  TOKazaTeled MpU  pelleHud  (PUHAHCOBO-
PKOHOMUYECKHUX 3a]1ay;

—  YMEHHE ONEPHUPOBATH CCHUIKAMH Ha COOTBETCTBYIOIIHE MOJIOKEHUS B
HOPMAaTUBHO MPABOBBIX aKTaX U (PMHAHCOBOU METOIMUECKOMN JIUTEPATYPE;

—  BJAJICHHE KYJIbTYPOW MBINLICHUS, CIIOCOOHOCTh B NMUCBMEHHOW U
YCTHOM pedH MpaBUIBLHO OPOPMIISITH €TI0 PE3yJIbTaThI;

—  YMEHHE MOCTaBUTh I1IeJIb U CPOPMYIHPOBATH 3a/1aud, CBSI3aHHBIC C
peanuzaieit mpopecCuOHaANbHBIX (YHKIUH.

3. IIporpaMmma BCTyNMTEJIbHOI0 3K3aMeHA

[Iporpamma cocrtaBiieHa Jyisl MOATOTOBKUA K BCTYMUTEIbHBIM HCIBITAHUSAM
Ha OakamaBpmar 1o HampapiieHuto moarotoBku 38.03.01 «3xonomukay, 38.03.02
«Menemxment», 38.03.04 «'ocygapCTBEHHOE M MYHUIMIIAIIBHOE YIPABICHUEY,
38.03.05 «busnec-undpopmaruxay, 38.03.06 «Toprosoe nemno»

B nporpamme npuBeneHa muteparypa, Kotopasi MOKET ObITh UCIIOJIb30BaHa
MIPU MOATOTOBKE K BCTYNUTEIbHBIM UCIIBITAHUSM.

[lepevyeHb MUCHUILIIMH B COOTBETCTBUU C YYEOHBIM IUIAHOM BKJIOYAET B
ceOs:

—  OCHOBBI MEHEI)KMEHTA;

—  busHec-naHupoBaHuE;

—  (DUHAHCHI ¥ KPEIUT;

—  Crparern4yeckuii MEHEKMEHT;

—  YpaBlieHUECKHE PELIEHNS,

—  (DuUHAHCOBBIN MEHE)KMEHT;

—  YnpaBlieHUE NEPCOHAIOM;

—  AHTUKpHU3HCHOE yIPABIICHHUE;

OcCHOBBI MEHEIKMEHTA
[ToHnsaTHe MEHEMXMEHTa, €ro 3aJayd W POJib B Pa3BUTHUU COBPEMEHHOIO
npousBojicTBa. [loHsiTe MeHemkMeHTa. MEHEIKMEHT KaKk HayKa M HCKYCCTBO.
[lenn MeHemKMeHTa. 3aJaud MeHeHkMeHTa. Pojab MEHeIKMEHTa B Pa3BUTUU
COBPEMEHHOT0 MPOU3BOACTBA. METO/Ibl yIIpaBICHUS.
DBOJIIOIYA YIIPaBIEHUECKON MbICIU. OCHOBHBIE TOAXO/IbI K MEHEIKMEHTY.
[logxom Ha OCHOBE IIKOJ: IIKOJAa HAYYHOrO  YNPABJICHUS,  IIKOJa
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aIMUHUCTPATUBHOIO  YIPABJICHHS, IIKOJA MOBEICHYECKUX HAyK, IIKOJIA
KOJIMYECTBEHHBIX MeETOJ0B. [IpomeccHbii noaxon. CHUTyalHMOHHBIA MOIXO/I.
Cucremnbli moaxoj. HanmonanbHble OCOOEHHOCTH MeHeKMeHTa. Pa3Butue
MeHemxkMmeHTa B Anonun, CIIA u Poccun. CpaBHUTENbHAs XapaKTEpUCTHUKA
aMEPUKAHCKOU U SATIOHCKOU MOJIEJIE MEHEI)KMEHTA

[lonsitue opranmzanuu. OpraHuzanus Kak (QYHKIUS — yOpaBJICHUS.
Onucanue oOpraHu3aldd Kak oObeKkTa yopaBieHHs. AHalIW3 BHEIIHEH U
BHYTPEHHEW Cpenbl OpraHu3anvi. MeToApl aHaiu3a BHEIIHEW W BHYTPEHHEH
cpenbl.  OcHOBHble (yHKIIMM MeHemxkMeHTa. [lmanupoBanme kak (QyHKIUH
MEHE/IP)KMEHTa, OCHOBBI, MPUHIUIIBI U METOAUKH Ienenosaranus. OCHOBHbIC
byakuun  MeHemkMeHTa. CymHOCTh TUTaHWpoOBaHUsA. [loHSATHE MOTHBAIIWU.
DneMeHThl MOTUBALIMK. DBOIOLUS Teopuil MoTuBanuu. CoaepkaTebHble TEOPUU
MotuBanmu. lIponeccyanbHbie Teopun MoOTHUBALMU. KOHTpOJIIL W €ro BUJBIL.
[loHATHE W Ha3HAYE€HHE KOHTPOJISl. BHABI KOHTPOJA: NPEABAPUTEIBHBIN,
3aKJIIOUUTENIbHBIM, TEeKylHil. OpraHu3allMOHHbIE CTPYKTYpPBl  yHpPaBJICHUS
npeanpustueM. IIoHsATHE U 3TIEMEHTBl OPraHU3alMOHHBIX CTPYKTYp YIIPaBJICHUS.
Buapl opraHu3allMOHHBIX CTPYKTYpP YIPaBJICHHUS: HEPAPXUUECKUE U OPTaHUYECKUE
CTPYKTYpPHI YIIPABJIECHUSA, UX XapAKTEPUCTHUKA.

busHec-niianupoBaHue

busnec-1uian u ero posib B CUCTEME YyIpaBICHUs NpeanpustuemM. busnec-
ujess Kak WHHOBAllMOHHAs OCHOBa OusHec - ruianupoBaHus. llenu Ousnec-
IUTAaHUPOBAHHUS, 3a1a4, UcnoJHuTenu. CTpyKTypa U coJep:KaHue OW3Hec-IUIaHa.
OcobenHoctn  pa3pabOTKU  MPOU3ZBOACTBEHHOTO nJiaHa. TexHonorus
pou3BOJACTBA. KOHTPOJIE MPOM3BOACTBEHHOro mnpouecca. Cucrema OXpaHbl
okpyxaromierd cpenbl. IIpousBojcTBeHHass mnporpamma. [Ipom3BoACTBEHHBIE
MOITHOCTH U uX pa3Buthe. I[Iporno3 3arpar. Pa3paboTka KaJIbKyJSIIIUU
ce0ECTOMMOCTH M3TOTOBJICHUSI TPoaykTa. DOpMUpOBaHHUE MPOU3BOJCTBEHHOMN
cebectonMocTy poAyKuuu. OnpenenaeHne NoTpeOHOCTH B pecypcax: MoMeIIeHHUE,
MIPOU3BOJICTBEHHBIE MOIIHOCTH, OOOpPYAOBaHHE, MPOU3BOJICTBEHHBIN MEPCOHAIL.
[TnanupoBanre NoTpeOHOCTU B 000POTHBIX cpeacTBax. [loctaBmuku. TexHonoruu
M CXEMbl IIPOM3BOJACTBEHHBIX ITOTOKOB. KayleHmapHbIl IUIaH, YBS3BIBAKOLINN
paboThI, WCTIOJHUTENEH W CPOKMU BBINMOIHEHHUS. Pa3paboTka opraHM3allMOHHOTO
maHa. OpraHu3alMOHHAsT cXeMa YIPaBIEHUsS MPEANpUSATHEM; OpraHu3alus
KOOPAVMHUPOBAHUS W B3aUMOJICUCTBUSL CIYyXO W MOJpa3/efeHUd NpeanpUsITUs.
TpeboBanus, TMpeabIBIsIEMble K TON - MEHEHKMEHTY. XapaKTepUCTUKU
YIPABJIEHUYECKOTO0 TEpCcOHajga ¢ MO3MUIMK Bo3pacTa, oOpa3oBaHMs, 3aHUMAaEeMOM
JIOJDKHOCTH, ONBITa, OpaB MoiaHOMouud u Ap. llepconan mnpennpusitus, He
CBSI3aHHBIM C yIOpaBJIE€HHEM: TMOTPEOHOCTh B KaApax Mo Tmpodeccusm,
KBIM(PUKALIMOHHBIE TpeOoBaHus, (opMa MPUBIICYEHUS K TPYLY; PEKUM TPY.a.

MapkeTuHTOBBIE  acleKThl  Ou3Hec-TaHupoBaHusi.  CTpaTerudecKuii
MapKeTHUHT: aHaJIN3 PBHIHOYHBIX TOTPEOHOCTE W PBIHOYHOTO TOTEHIIHANA,
CEerMEHTAIMs pbIHKA, pa3paboTka cTparerud MapkeTtuHra. OnepaTHUBHBIHN
MapKETHUHT: BBIOOp IIEJIEBOTO CErMeHTa, pa3paboTka IlaHa MapKETHHTa C
MPUMEHEHUEM HMHCTPYMEHTOB MApPKETHHI-MUKCa, MPOTHO3 OO0BEMOB MPOJAK,
pa3zpaboTka Or0KeTa MapKEeTUHTa, pean3allvs IUIaHa MapKETUHTa U KOHTPOJIb
€ro BBIMOJMHEHWS. ToBapHas moJUTUKA (UPMBI. ACCOPTUMEHTHAsl TOJIUTHUKA
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¢upmbl. PazpaboTka u BHeapeHHEe HOBOM MpoayKiuu. LleHoBast moauTtuka Gupmsl.
[lenoBas ctparerus npeanpusatus. Beibop merona nenooOpa3zoBanus. CObITOBas
noyvtuka npeanpusTus. Cucrtema ToBapoABuxkeHUss. OCOOEHHOCTH COCTaBIICHUS
Oro/pKeTa MapKeTHHTA.

OuHAHCOBBIM IJIaH U OlleHKa 3((YEKTUBHOCTU pe3yJbTaTOB OU3HEC-
iaHupoBanus. [InanupoBaHue OCHOBHBIX (PMHAHCOBBIX Mokazarened. CTpykTypa
(MHAHCOBOTO IIJIaHA: MPOTHO3 O MNPHUOBUISIX M YOBITKaxX, MPOTHO3 JCHEKHBIX
NOCTYIJICHUH W BBIILJIAT, OallaHCOBBIM MTpOrHo3. OCOOEHHOCTH IJIAHUPOBAHUS
JICHEeKHBIX MOCTYIUICHUH U BoIIIAT. ['paduk qoctxeHuns: 60e3yObITOUHOCTH.

OuneHka puckoB M cTpaxoBaHue. OrnpenesieHHe HCTOYHHKOB PHUCKOB H
BEPOATHOCTH MX BO3HMKHOBeHMs. Kmaccuduxamuss puckos. IIporpammubsie
NpOAYKTBHl JJis OusHec-tuiaHa. Pacuer cpokoB okymnaemoctu. OrnpeneneHue
NOTPEOHOCTH B HMHBECTHLMSX M HCTOYHMKOB WX (uHaHcupoBaHus. I[Ipornos
nokasaresield (PMHAHCOBOI'O COCTOSIHUS-TIAHUPOBAHUS.

DOUHAHCHI U KPeIUuT

DuHaHCHI, CYILLIHOCTb. Crpykrypa (¢buHaHCOBOM CUCTEMBI:
['ocynapctBeHHble  (UHAHCH, (UHAHCHI CTPaxOBaHUS, (PUHAHCHI CHUCTEMBbI
KpeauToBaHus, (PMHAHCHI TPEINPUATUN, YUpeKaeHuid, opranuzamnuii. CTpykTypa
rocyaapcTBeHHbIx  (uHaHcoB.  DyHKIMM  TOCYJapCTBEHHBIX  (DUHAHCOB.
denepanbHblii  OrOmKET, OrOJKETH CyOhekTOB P®d, BHeOromxeTHBIE (OHIBI.
['ocynapcTBeHHbI  KpeauT, OIOJUKETHas CHCTEMa, HaJloroBas  CHCTEMA,
HEHAJIOTOBBIE MOCTYIUICHHUS.

Jenpru kak Mepa crouMocTu. [Ipobiiema BHYyTpeHHEN CTOMMOCTHU ACHET U
(GyHKUHS JEHEer KaKk Mepa CTOMMOCTH. JleHexHble pedopMbl 1 ME€pa CTOMMOCTH.
CrouMoCcTh W 1EeHA. 3HaueHHe (YHKUUH MEpPbl CTOMMOCTH. 3aKOH JIE€HEXKHOTO
oOpamienusi. JIeHeXHbIE CHUCTEMBI: CHUCTEMbl METAJUIMYECKOrOo OOpalieHus Hu
CUCTEMBI 0OpallleHusl JEHEKHBIX 3HAKOB. BalltoTHBIE cHCTEMBI, OUMETAIIIMYECKUE
u  MoHoMeTraunueckue. (CTaHOBIEHUE JIEHEKHOM CHCTEMBI M DIBOJIFOLUSA
neHexHoro oopamenus Poccun. Kpenut u kpenutHas cucrema.

Kommepueckue Oanku. CTpyKTypa KpEIUTHOM CHUCTEMBI TOCYIapCTBa.
Crneunduka kpenuTHo cuctembl Poccuu. Bumbl KpeauTHBIX yUpEKICHUIA:
OMUCCHOHHBIE OaHKM, KOMMEpYeCKHe OaHKH, CIeIHAIM3UPOBAHHbIE OaHKHU.
CrpykTypa KpeauTa, €€ 3JeMeHThl. KpeauTHas chaeilka Kak OpraHu3yHOIIMM
aneMeHT Kpeauta. CraauM  ABWKEHUS  KpeauTa. AKTUBHBIE — Olepanuu
KoOMMepyeckoro Oanka. Knaccudukaiusi akTHBHBIX OIEpanuil KOMMEPYECKOro
0aHKa M0 3KOHOMHUYECKOMY COAEPKaHUIO (CCyHbIE, KACCOBbIE, NHBECTUIIMOHHBIE,
(GboHAOBBIEC U TApAHTUIMHBIE OTlEpallud KOMMEPUYECKOro OaHKa); MO CTENEHU PUCKA;
Mo XapakTepy (HampaBJICHUSIM) pa3MEILCHUs] CPEICTB (MIEPBUYHBIC, BTOPUYHBIE U
WHBECTUILIMOHHBIE); 10 YPOBHIO IOXOJHOCTH.

OcobeHHoCTH HampaBlieHU jaesTenbHOCTH IleHTpanbHoro Oanka P®
banka Poccum): mpoBeieHue €QUHON ACHEKHO-KPEIUTHOW IMOIUTUKH, dMUCCHUS
HAJIMYHBIX JIGHET M OpraHu3amnus wux oOpamieHus, peduHaHCUpOBaHUE,
opranu3anusi Oe3HAIMYHBIX PacyeToB, peryaupoBanue. OCHOBHbIE BHUJIbI IIEHHBIX
Oymar.

PazButre GpuHaHCOBBIX PHIHKOB. [IpoOaembl “yTeukn’ kKamuTasa 3a pyoex.
Henopas3ButocTh cTpaxoBaHusi, MUKPO(PUHAHCUPOBAHUS U JIPYTUX (PUHAHCOBBIX
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cekTopoB. COBEpUIEHCTBOBAHUE JICHEKHBIX OTHOILIEHUH TrOCynapcTBa U OW3Heca,

HacesneHus. [IpoOrnembl HamoyHAEMOCTH TrocOrokera. MupoBas BaltOTHas

cucrema. BamtotHas cucrema PO. MexayHapoaHble KpEAUTHBIE OTHOILIECHUS.
Crparernyeckuii MeHeI;KMEHT

Crparerndeckoe ymnpaBJICHHUE MEHEIKMEHTA: IOHATHE CTPATErM4eCKOro
MEHE/DKMEHTA; CTPATETMYECKUN aCIIeKT B YNPABICHUM OpraHusauuei. Pazsurtue
CTPAaTETMYeCKOr0 MEHeDKMeHTa. CTparerndeckuii MapKeTHHI. CHUTyallMOHHBIN
cTparerndyeckuid aHanu3. OopMuUpOBaHME CTPATErMUYECKUX LEIEH M CTpaTEruu
IPEAIPUATHS. Crpaternyeckuii  NOTEHUHMAT  OpPraHU3ALUM: IIOHSATHE,
COCTABIISIOLIHE.

Konkypenuuss W KOHKypeHTHas  cpefga. Buasl  KOHKypeHIHH.
CrpaTernueckuii aHalu3 KOHKYPEHTOB W KOHKypeHUuu. CrpaTernyeckue
KOHKYpEHTHBbIE rpynnsl. [IoHsTHE MUCCUM OpraHu3anuvy U €€ 3HaYCHUE.

AHaN3 BHEIIHEW CPeabl OPraHW3alvu: MOHATHE, JJIEMEHTHI U CTPYKTYypa
BHEILIHEH Cpellbl OpraHu3alii, METOAbl €€ aHalu3a. AHAJIU3 BHYTPEHHEW Cpenbl
OpraHU3aLUN: IIOHATHE, DJIEMEHTbl M CTPYKTypa BHYTPEHHEH CpEIbl
OpraHu3anyy, MeTOpl ee aHanu3a. CleHapHOe IJIaHUPOBAHKUE KaK 3aBEPILAFOIIHIMA
JTall CTPATErHYECKOro CUTYalMOHHOTO aHainn3a. PopMHUPOBAHUE CTPATErMYECKUX
nene u crparernu npeanpusatvs. CTpaTernyeckuid MOTEHIMal OpraHu3aluu:
IIOHATHE, COCTABJIAIOLIME.

KoHKypeHIlUss W KOHKypeHTHas  cpema. Buabsl  KOHKypeHUUU.
Crparernueckuii aHain3 KOHKYPEHTOB M KOHKypeHUuuu. (CTparerndeckue
KOHKYpPEHTHBIE Ipynnbl. KOHKypeHTHBIE — IpeuMyliecTBa U

KOHKYPEHTOCTIOCOOHOCTb. [TonsiTne KOHKYPEHTHBIX MIPEUMYIIECTB.
Knaccudukanys KOHKYPEHTHBIX TMPEUMYIECTB. VICTOYHMKHA KOHKYPEHTHBIX
MPEUMYIIECTB. Bubt KOHKYPEHTHBIX MPEUMYIIECTB. [TonsiTne
KOHKYPEHTOCTIOCOOHOCTH, KOHKYPEHTOCTIOCOOHOCTh TOBapa u

KOHKYPEHTOCTIOCOOHOCTh (bupMBI KakK IIPOU3BOACTBEHHOU CHUCTEMBI.
BricTpauBanue crparernueckod nupamuabl. KoprnopatuBHblE M KOHKYPEHTHBIE
ctpateru. CTpaTeruu MpoayKTa Ha pa3IMYHbIX 3Tarax KU3HEHHOTO LHUKJIA.

Konkypentneie ctparerun - wMarpuna M.Iloprepa. KoHkypeHTHBIE
cTpareruu: ycioBus 3(G(EKTUBHOTO MPUMEHEHUS CTPATEruyl JIMJEPCTBA TIO
usnepxkkaM, nuddeperuany, GOKyCUpOBaHUS U CTPATETHUU «3aCTPSBILIETO Ha
MONNyTH». PHCKM  TpOBENEHUS  CTpATErMid  peain3ali  KOHKYPEHTHBIX
MPEUMYIIECTB. 3arnac KOHKYPEHTOCIIOCOOHOCTH (PUPMBI.

YunpagsieHyeckue pemeHust

IIpouecc npuHATUsA pemeHui. Moaenn TeOopuUu IPUHATUS PELICHUM.
Monenn ¥ KpUTEpUM NPUHATHUSA YIPABICHUECKUX pemeHuil. MonenupoBaHue
MPOIIECCOB TMPUHATHUSL YIIpaBlIeHUeCKUX penieHnid. Kraccudukamus wMeTonoB
NPUHATHS PEIICHUN (KaueCTBEHHbIE U KOJWYECTBEHHBIE MeTojbl). CyYIIHOCTS,
npUposa HEOMPEACIICHHOCTH W PHUCKA, KiIacCU(UKAIUsS W Y4YeT PHUCKOB IMPHU
MPUHATANA YNOPAaBICHUYECKUX pelieHnii. KOHTpob peanu3anuu yrnpaBJICHUYECKUX
PELICHUM.

MeTtonabl NpUHATHS YIIPABICHYECKUX pelieHn. KolmnuecTBEHHbIE METOIbI
NPUHATHS PEIICHW. AHaIW3 ajdbTepHATUB MPHU MPUHITUU YHPABICHUYECKUX
pELICHUH C YYEeTOM BIIMSHUAS HAa HHUX BHYTPEHHEW W BHEIIHEW CpEIbI.
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OpraHu3aiioOHHbIE  OCHOBBI  DPa3pa0OTKH  YNPaBICHUECKUX  PEIICHUH.
dopmanuzanus npoiecca pa3paboTKd Y CIOBUS U OTPAHUYEHUS, ONPEACIISIONIIe
OpraHu3aliio Tpolecca pa3pabOTKU yIpaBieHUYeckoro pemieHus. CHCTeMHbIN
aCIeKT Ipoliecca pa3padOTKU YIPaBIEHYECKUX PEIICHUN.

duHAHCOBLINA MEeHEIKMEHT

CymHocth, 1edb M 3a7ayu  (QUHAHCOBOrO MeHemxMeHTa. DyHKuuu
¢buHaHCcOBOrO  MeHemkMeHTa. (DUHAHCOBBIM  MEHEIKMEHT KakK CHCTeMa
ynpasienusi. PUHAHCOBBI MEHEIKMEHT U €ro CTpykrypa. bazoBbie KoHLeNuuu
¢unaHcoBoro mMeHemkMeHTa. PUHAHCOBAs TMOJUTUKA TMPEANPHUATHS, €€ POjb U
uenu. GuHaHCcOoBas CTpATErus U TAKTHKA.

Opranm3anmoHHas CTpyKTypa (UHAHCOBOTO MeHemKMeHTa. CocTaB o
CTPYKTypa CIyX0, 3aHUMaronmxcs (QUHAHCOBBIM MEHEIXMEHTOM. Poiab wu
3HaueHHe (uHAHCOBOro  MeHemkepa. Kpamudukannonuele  TpeboBaHUS,
peabaBIsieMble K UHAHCOBOMY MEHEIKEPY.

Tekymiee u omepaTtuBHOE ympaBiieHue (uHaHCamH. BromxeTupoBaHue u
¢buHaHcoBoe mporHosupoBanue. [IpakThka NpUHATHS (UHAHCOBBIX PEHICHUN U
oOecrieyeHue YCJIOBUM HX peanu3anuud. MeToisl KOHTPOJS 3a HCIOJTHEHUEM
¢buHaHCOBBIX perieHUH. OCHOBHBIE MPUHIMIIBI W JIOTMKA aHain3a (UHAHCOBO-
XO3SIMICTBEHHON ~ JIESATENIbHOCTH. OKCIIpecC-aHaiu3 (PUHAHCOBO-XO35HCTBEHHOU
JeSATEILHOCTH; YTIIIyOJICHHBIN aHaIN3 (PMHAHCOBO-XO3SIICTBEHHOM €SI TEIbHOCTH.

BuemHne w BHYTpeHHUE TOJb30BaTeNd (UHAHCOBOM OTYETHOCTH.
duHaHcoBasi 0T4eTHOCTh B Poccuiickoit denepannn, 0COOCHHOCTH €€ COCTaBa U
conepkanus. Ilpuembl ananuza ¢uHaHCOBOM oOTueTHOCTH. DUHAHCOBAs
OTYETHOCTh M OLIEHKa (PUHAHCOBOrO TMOJOXKEeHUs1 npeanpusitus. I[loHsTue
¢bunancoBoro obOecrneueHus. PopmMbl U METOIbI (PUHAHCOBOTO OOECTICUCHUSI.
Knaccudpukanuss  UCTOYHUKOB  (UHAHCUPOBAHUS  MPEANPUHUMATEIHCKON
NeAaTeIbHOCTH. BHyTpeHHUE U BHEIITHUE UCTOYHUKH (PUHAHCUPOBAHUSI.

CymHOCTh W BHIBl MNPEANPUHUMATENBCKUX PUCKOB. DKOHOMHYECKAs
CYITHOCTh M KiaccU(uKanus (PUHAHCOBBIX PUCKOB. CIOCOOBI OIIEHKH CTENEHU
pucka. Paznuunbie MeTOAbl aHamu3a PUCKOB. DUHAHCOBBIA PHUCK KaK OOBEKT
ynpasieHusi. OpraHusainus ynpaBlieHUs puckamu. JleBepux M €ro poiib B
(¢buHaHCOBOM MeEHEKMEHTe. BHyTpudupMmeHHoe MIaHupoBaHue (UHAHCOBOM
NEATETbHOCTH. JKOHOMHYECKAass CYIIHOCTb M KiacCHU(UKAIMS WHBECTUIIUM.
CymHocTh, 1eNb U 3a7a4ydl YNpaBjieHUsT WHBeCTULUSIMU. [IpaBuiia u KpuTepuu
MIPUHATHUS WHBECTUIIMOHHBIX PEIIICHUH.

Pacnipenenenrie npubbuii U 3PQPEKTUBHOCTh  (PYHKUIHMOHUPOBAHUS
npeanpusatus. JuBuaenanas noautuka. CoaepkaHue TUBHICHIHOW MOJMUTUKU U
daktopsl, ee omnpenenstomue. CoctaB 000POTHOrO KamuTalla MPEANPUATHS U
ocobeHHOCTH (PMHAHCOBOTO yrpaBieHus uM. [lonuTuka ynpasieHus 000pOTHBIMU
aktuBamMu. CtpaTerusi puHaHCUPOBAHUS 0OOPOTHBIX CpeAcTB. [IpuHsaTHE pereHuit
O CTPYKType OOOPOTHBIX CPEICTB M KPaTKOCPOUHOH 3aJ0JKEHHOCTH. Tekylue
U3JIEPKKM M WX TUTAaHWpOBaHWE Ha mpeanpusatuu. Knaccudukamus 3atpar u ee
POJIb B YIIPABJICHUH MPUOBLIBIO.

YupasJ/ieHue nepcoHaJIoM

[Tepconan opranmzanuu Kak OOBEKT yMpaBlIeHUs. 1€OopuUu yMpaBIICHUS O

poJii uejoBeKa B opraHu3amuu. VcTopwyeckue sTambl CTaHOBIEHUS (YHKIAU
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yhOpaBieHHus MepcoHasoM. Llenmu ympaBiaeHuss NEPCOHAIOM B COBPEMEHHOU
opranuzanuu. [loHsATHE, LETW W 3aJa4yd CUCTEMBI YIPABJICHUS IEPCOHAIIOM.
Cucrema yrnpaBiieHUs OpraHU3allii, COCTaB €€ MOJCUCTEM U IJIEMEHTOB. MecTo U
CTPYKTypa YIpaBlIEHUS TEPCOHATIOM B CHUCTEME YIIPABIEHUS OpraHu3alue.
OyHKIMU yIpaBjieHUs] MepCcOHANIOM opranuzanuu. MHpopMalmonHoe, MpaBoBoe,
HOPMATUBHO-METOAMYECKOE, KaJAPOBOE, JIOKYMEHTAllUOHHOE M TEXHUYECKOE
oOecrieyeHne CUCTEMbI YMPABICHUS MEPCOHAIOM OpraHu3anuu. [IpuHIUNBL U
METO/Ibl TPOEKTUPOBAHUS CHCTEMBbl YIIPABJICHUS TEPCOHAJIOM OpraHU3alluu.
OCHOBHBIE 3TaIlbl OPraHU3aLMOHHOTO IPOEKTHPOBAHUA.

[lonutnka HaOopa mnepcoHana. BHyTpeHHHME M BHEUNIHHME WCTOYHUKH
NPUBJICYCHHSI MIEPCOHANIA, UX MPEUMYLIECTBA U HEIOCTAaTKU. BBIOOP MCTOYHHKOB
npuBiiedeHus epcoHana. Llenn u crpaTernyeckue opueHTUPHI 0TOOpa MepCcoHaIa.
TexHonorun oTOOpa NEpPCOHANa, HUX COAEp)KaHHE W 3Tanbl. [pynmupoBka u
coJlep KaHUe KPUTEpUEB U TOKaszareyneld orOopa. MeTonbl OLEHKH MPETEHIEHTOB
Ha BaKaHTHYIO JIOJDKHOCTb (pabouee wmecTo). TexHoyorus TeCTUPOBAHUS.
CobecenoBanue mpu npueme Ha padboTy. Pa3zButue nepcoHana, €ro OCHOBHbBIE
¢opmbl.  CamooOydwaromuecs  OpraHuM3allud.  YIpaBJIEHUE  3HAHUAMU B
opranuzaiu. OOyuyeHue, TEepernoAroToBKa M TOBBIIICHHE KBaIM(PUKALUIH
nepcoHana. Buapl n meroasl o0ydeHus. TpaaulMOHHBIE METOJbl OOy4YEHUS.
AKTHUBHBIE METOAbl OOyueHUus. DNEKTpOHHOe oOyueHue. TpeHMHr kak (opma
oOy4eHHs TiepcoHaa.

CymHOCTb, BUJIBI M 3Tanbl TPYIOBOU Kapbepbl nepcoHana. Llenmn kapwepsl,
OCOOEHHOCTH WX TMpOSIBIEHUs y mepcoHana. llimaHupoBaHue Kappepbl U €ro
dbopmbl. YrpasieHue ciaykeO0HO-nmpodhecCHOHAIBHBIM MPOJIBIKEHUEM TEPCOHATIA.
KanpoBslli pe3epB U €r0 BUJIBI.

CymHocTh mpoliecca MOTHBAalUMK TPYAOBOW JAESTENBHOCTH MEpCOoHaia.
CopeprkarenbHble U IpoOLECCyalbHbIEe TEOPUM MOTHBALMU. METObl yNpaBlIeHUS
MOTHBALIMEN TPYyAa NEPCOHAIIA.

D¢} PexTUBHOCTD YIpaBIIeHUs IEPCOHATIOM: TIOHATHE U MOAXOAbI K OLICHKE.
OOBEKTHl OLICHKU: KaJpOBBIE PEIICHHUS M MPOrpaMMbl, AESITEIBHOCTb CIIY>KOBI
yIpaBJIeHUS MEPCOHATIOM, PAOOTHHUKHU.

AHTHKPH3HCHOE yIIPaBJICHHE

CymHOCTh aHTHUKPU3UCHOIO YIPAaBICHUM MNpeaupusATHAMU. [IpruuHEI
HEIJIaTeKEeCIOCOOHOCTH M OaHKPOTCTBA POCCUUCKHUX Npeanpustuil. CyliHOCTb,
OCHOBHbIE€ (DAaKTOpbl M MNPU3HAKA KPHU3UCHBIX SBJICHUA B 3KOHOMHKE. Makpo
IPUYHUHBI HEIUIATEKECIIOCOOHOCTH POCCUUCKUX MPEANpPUATHS. DKOHOMHUYECKUE
MPUYHUHBI HEMJIATEKECTIOCOOHOCTH MPEANPUATUNA B MEPUOJ MEPEX0/1a K PHIHOYHBIM
OTHOIIEHUSIM.  OCHOBHBIE TIOHSTHS  HECOCTOATEILHOCTH W  OaHKpPOTCTBA
npeanpusatus. OCHOBHBIE 3aJJa4M U PUHIHUITBI AaHTUKPU3UCHOTO YIIPABIICHHUS.

[IpaBoBbIE OCHOBBI MEXaHHM3Ma TOCYAAPCTBEHHOIO  PEryJIMpPOBAHMS
KPU3UCHOTO COCTOSIHMS NpeanpusThil. KoHuenuus aHTUKpU3UCHOTO YIPABJICHHS
(AY). Pectpykrypuzanus npennpusituii. Pa3zpaboTka cTpareruu W HporpaMMbl
PECTPYKTYPHU3aLUU TPEANPUATHH.

3apyOexHbI ONBIT aHTUKPU3UCHOTO ympasiieHuu. Pa3paboTka crpareruu
AHTUKPU3HCHOIO  yNpaBlIeHWH npeanpustueM. [IoHATHE  HKOHOMHYECKOM
ctpaterud ¢upmbl. Mogenu mnoBeneHUss (GUPMBI B KPU3UCHBIX CHUTYalMsIX.
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AKTHUBHOE yrpaBieHne GUpMOi B KPU3HCHON CUTyallMH. PeakTHBHOE U TJIaHOBOE
ynpasieHue GupMoil. Dtarbl pa3padOTKU CTPATErMH AaHTUKPU3UCHOTO YIIPABJICHUS
¢upmoit (MHccusa, MOTHBAaLMS, LEenu W KoHUenuus). IIporsos aoarocpoyHsIX
neneil. CTparernyeckoe IIAHUPOBAHNE B YCIOBHUSIX aHTUKPU3UCHOTO YIIPABIICHUS

4.Tlepeuyb BONPOCOB K BCTYNMUTEIbHBIM UCIBITAHUSAM:

BOHpOCBI o IMCIOMIIJIMHE «OCHOBBI MCEHEIKMCHTA»

1. Opranu3zanmoHHO-TIPAaBOBbIE (POPMBI OpraHU3AIUH.

2. IlonsTue n knaccupuKanus OpraHu3aLum.

3. OcobeHHOCTH (PYHKIIMOHUPOBAHWS OpTraHU3allMU Ha Pa3HBIX 3Tamax
YKU3HEHHOIO LIUKJIA.

4. Hay4nble mOaX0Abl K MEHETKMEHTY.

5.  OpraHuzanus Kak 00beKT, O0LIME XapaKTEPUCTUKU OPTaHU3ALUH.

6. BHyTpeHHs cpena opraHU3aIii U €€ OCHOBHBIC AJIEMEHTHI.

7. BHemmHsis cpega  OpraHu3allUd:  XapaKTEPUCTUKA, OCHOBHBIE
AIIEMEHTBHI.

8. OcHOBHBIE BBl pa3feliCHUsl YIPABIEHYECKOTO TpyAa: CYLIHOCTb,
CoJIepKaHueE.

9. Xapaxrep Tpyna u TpeOoBaHUS K MPOPECCHOHATBHON KOMIIETEHLIUU
MEHEKEPOB.

10. TlonsThe u BUABI PYHKIIUNA MEHEHKMEHTA.

11. ®yHKUMS «IUTaHUPOBAaHUE». TEXHOIOTHS MJIAHUPOBAHUS.

12. VYpoBHu anmapata ynpaBieHUS U UX QYHKIIUH.

13. MortuBanus Kak GyHKIIUS YIIPaBICHUS

14. Opranuzanus Kak QyHKIUS MEHEI)KMEHTA.

15. CymHocTb, coAepkaHue U HeOOXOAUMOCTh KOHTpoJid. [TpuHIMIbL 1
3Tarbl KOHTPOJIA.

16. Buagsl m MeTonbl KOHTpPOJIA. B3anMOCBS3b KOHTPOJISI C JPYTHMH
(GYHKIIUSIMU MEHEKMEHTA.

17. IloBenmeHnueckue AacmeKkTbl W XapaKTePUCTUKU  IPHEKTUBHOTO
KOHTPOJISL.

18. Opranuzanuss  KOHTPOJIA 32  JCSATENBHOCTbIO  MOJYHMHEHHBIX.
KonTponuHr.

19. TlonsaTre 0 KOMMYHHKANUIX U UX YPPEKTUBHOCTU B YIIPABICHHH.

20. DneMeHTHI U ATambl MPoIecca KOMMYHHUKAITUH.

21. Opra"uzanoHHasi KyJabTypa.

22. KoprnopatuBHas KyJabTypa U OpraHU3allMOHHOE MOBEICHHUE.

23. DTHKA IEJI0BOT0 OOIIEHUS.

24. TlnanupoBaHuE KaK QYHKIUS MEHEKMEHTA.

25. CylmHOCTh U KjaccuuKalus METOI0B YIPABIICHHUS.

26. DKOHOMHYECKHE METOJIbI YIIPABIICHUS U MX peaTnu3arusl.

27. OpraHu3alrOHHO-PACTIOPSIUTENbHBIE METOAbI YIIPABICHUS

28. CouuanbHO-TICUXOJIOTUYECKUE METObI YIIPaBICHHUS
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29. OpraHuzalroOHHbIE KOMMYHHUKAIIUA U YTIPABICHUE UMHU.

30. Hepapxudeckuie CTPYKTYpPHI YIIPaBICHHUS.

31. AnanTwBHBIC CTPYKTYPHI YIIPaBICHUS.

32. CoBpeMeHHbIE TEOPUH MOTHBAIIHH.

33. OcHoBHBIE TpeOoOBaHUS K MNPOGECCUOHANBHOW  JEATETbHOCTH
MEHEKMEHTA.

34. JIMY4HOCTH MEHEIKepa B CUCTEME YIIPaBICHUSI.

BOl'[pOCLI mo JTHCIOMIIJIMHE «CTpaTeI‘I/I‘leCKI/Iﬁ MEHEIKMECHT»

1.
2.

COBpeMeHHBIe HpO6JI€MI)I CTPATCTUUCCKOI'O PA3BUTHUA OpFaHI/IBaHHﬁ
BLI60p CHCTCMHBIX pemeHHﬁ B COOTBCTCTBHHU C HU3MCHYHMBOCTBIO

BHEIIHEW CPEJIbI.

3. Uenm opranuzanuu, CTpaTernyecKue 1 ONEPaTUBHBIC IETU

4. CrpaTerndeckue 1eyeBble IPUOPUTETHI

5. Merogonoruueckue  MOAXOAbBl K (POPMHUPOBAHUIO  CTpPATErHH
PEANPUATHS

6. Crparerus opraHu3amyy - CHCTeMa OU3HEC-CTPATETHid

7. TlocnengoBaTelbHOCTh 3TANoOB pPa3pabOTKH CTPATETMU OpraHU3ALNH

KaK CHUCTEMBI OM3HEC CTp&TGFHI?I

8. Crparernueckuii HOTEHIIMAI OpraHU3aluu

9. DnemeHTHI CTpaTernyecKoro NoTEHIala OpraHu3aiuu

10. Amnanu3 cTpaTeruyeckoro noTeHIHaga OpraHu3alnuu

11. TloHsATHE KOHKYpEHIIUU

12. KonkypeHTHas cpea

13. Crparernveckuii aHaan3 KOHKYPEHIIMU U KOHKYPEHTHON CPe/Ib

14, Crparernyeckue KOHKYPEHTHBIE TPYIIIIbI

15. KoHKypeHTHbIE NpeuMyIIecTBa

16. Knaccudukaiusi KOHKypEHTHBIX PEUMYIIECTB

17. WcTOYHMKH KOHKYPEHTHBIX TPEUMYILECTB

18. Bwuapl KOHKYPEHTHBIX TPEUMYIIECTB

19. TIpomykToBbIil MpoduIIb, €TO OMpeeICHIE

20. HccnenoBaHue )XM3HEHHOTO ITUKJIA ITPOIYKTA

21. SNW-ananu3 no npoaykTy

22. ba3oBble KOHKYPEHTHBIE CTPATErMH KaK MHCTPYMEHT CTPATErHH

23. IlonsiTue BHELIHEH cpebl OpraHu3aly U 3HAYUMOCTh €€ aHalIn3a

24, SWOT-ananu3

25. MHorodakTopblii aHaIM3 BHEITHEH Cpelbl OpraHu3aluu

26. DieMeHTHI U NOJICUCTEMbl BHYTPEHHEH Cpeibl OpraHu3aliu

2. 3HayeHue CTPATerHYeCcCKOro aHaIN3a BHYTPEHHEHN cpe/ibl OpraHu3aiuu

28. CrpykTypa  CTpaTerMUYE€CKOro  aHajui3a  BHYTPEHHEH  cpenbl
OpraHu3aluu

29. Tlonstne MHUCCUMM oOpraHu3zaluu W ee 3HayeHue. CoCTaBISIONINE

MHCCHH OpPraHru3anuu

BOHpOCLI o JIuCHMIIJIMHE «anaB.JIqueame pemicHus
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1. Tunosorus ynpaBieHYECKUX PEIICHUM.

2. OxapakTepusyiTe CTPYKTYpY YIPABJICHUECKOTO PEIICHUS.

3. Ilepeuncnute npu3HaAKU BOSHUKHOBEHUS MPOOIIEM.

4. HazoBuTe 3Tanbl NPUHATUS U PEANTH3AIUN YIIPABICHYECKUX PEIICHUN.

5. IlepeuncnuTte OrpaHMYEHUS U KPUTEPUHU MPUHATHUS YIPaBICHUECKUX
peUIECHUM.

6. JlaiiTe mOHATHE MUCCUU U 1IEJIU MIPU CTPATETUYECKOM TUIAHUPOBAHUMU.

7.  OcHOBHBIE  JTambl  @polecca  NPUHATUS W peaju3aluu
YIIPABJICHYECKUX PEIICHUM.

8. Jlaiite xapakTepucTuKy Tporecca (HOPMHUPOBAHHS IEIeH W
OTPaHUYCHHN MPY MPUHATHH YIIPABIECHYECKUX PEIICHUN.

9. OcHoBHbIE (HaKTOPHI, BIMSIONIME HA KAadyeCTBO YIPaBICHUECKUX
pELIECHUN.

10. [aiiTe moHsATHE CTPATErMYECKOrO IJIAHUPOBAHMS W YIIpaBJICHHUE, KaK
OCHOBBI YIIPABICHYECKUX PEIICHUM.

11. VYcnoBus u ¢pakTophl KauecTBa YIpaBICHYECKUX PEIICHUM.

12. [laiiTe nOHSTHE Ka4eCTBa YIPABICHYECKUX PEIICHUN.

13. I[lepeumncnure, U3 KaKUX CTaAUl COCTOUT TIPOILIECC MPHUHATHUS
pEILICHHUS.

14, OnuimTe B3TIsI6I HA CYIIIHOCTD MTPOOJIEMBI.

15. HazoBute (Qaktopbl, BIUSIONIME PE3yJbTaT  YIPaBICHUECKOMN
NEeSATETbHOCTH.

16. Tlepeuncnure CcyObEKTHBHBIE KpPUTEPHUH, BO3JCHUCTBYIOIIME Ha
JUYHOCTH PYKOBOJIUTEIIS.

17. VYkaxwurte QpakTopbl, KOTOPbIE MOTYT BIIUATH HAa MOBBILIEHUE CIIPOCA HA
IPOAYKIIMIO i POCT PEHTA0EIbHOCTH KOMITAHUH.

18. [aiiTe knaccuduKaIio METOA0B MPUHATHS PEIICHU.

19. Oxapakrepusyiite CyIIHOCTb U IPUPOLY HEONPEAEICHHOCTH U PHUCKa.

20. J[ladite kmaccuuKaIMI0O W CUCTEMY ydeTa PHUCKOB TPH MPUHSATUU
YIIPaBJICHYECKUX PELICHUM.

21. OxapaktepusyiTe KOJTMYECTBEHHBIE METObI IPUHSATHUS PEIICHUIA.

Bonpocs! no qpucuuminie «@MHAHCHI M KPeaUT)

CymHocTth (priHaHCOB

@OyHKIMU (PUHAHCOB

OO6m1as xapakTepucTuka (PUHAHCOBOW CUCTEMBbI
[TonsiTue pvHaHCOBOM MOJUTUKH

[TpuHIUTIBI PUHAHCOBOM MOAUTUKU

Bunapl puHAHCOBOM MTOTUTHKH

@uHaHCOBas CTPATErs U TAKTHKA
®uHaHcoBas noiauTuka PO

CyObeKThI U 0OBEKTHI YIIPABICHHS (PUHAHCAMU
0. Metonb! ynpaBnenus: GuHaHCAMU

1. Conepxanue GUHAHCOBOTO KOHTPOJIS

HRO©oo~NOo AWM E
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Bunbr huHAHCOBOTO KOHTPOJIS

MeTobl pUHAHCOBOTO KOHTPOJIS

OyHKIMM OrOKETa

Ponp Gr0/15KeTa B 5KOHOMHUKE rOCy1apCcTBa

OO6m1as xapaKTepuCTUKa BHEOIOKETHBIX (POHIOB
[TencuonHsbIM GoHA

®dona 0053aTETLHOTO MEIUIIMHCKOTO CTPaXOBaHMS
doH/T COLMAIIBPHOTO CTPaXOBaHUs

CyImHOCTh U 3HAaY€HHUE KpEeanTa

[TpuHIMIIBI KpeanTa

CcynHbli KanuTan

DopMBI KpeuTa

[loHATHE KPEAUTHON CUCTEMBI

XapaKkTeprucTrKa phIHKA IIEHHBIX Oymar
Kinaccudukanuys pelHka EHHBIX Oymar

[Tonsarre GUHAHCOBOM CHCTEMBI M €€ CTPYKTYypa
Dpoors GopM U BUAOB JCHET

OyHKIUU ICHET

Bo3snelictBre ¢hrMHAHCOB HA YKOHOMUKY

JleHe)xkHAs cUCTeMa U €€ DJIEMCHTHI

[Tonsarre ¢pUHAHCOBOM MOJUTHUKHU TOCYJAPCTBA U €€ COJIePKaHNE
OcCHOBHBIC IIENTN U 33729l (PMHAHCOBOW IMOJTUTHUKU TOCYAapCTBa
Oo1ee nousTue 00 ynpaBieHUH PUHAHCAMU

BOl'[pOCLI o IMCIMIIJIMHE «BI/I3HCC-HJ18HI/IPOB3HH6»

CymHOCTh ¥ 3Ha4Y€HHUE OU3HEC-TITITAHUPOBAHUS
[TpuHLIMIIBI 1 METO1bI OM3HEC-TIIIAHUPOBAHMUS
Opranuzamnusi npouecca OU3HEC-TUIaHUPOBAHUA BO BPEMEHU M €ro

[IpoBenenue ayaura OM3HEC-TIIaHA
Bo3MoxxHOCTH pa3BuTHs OW3HEC-TUIAHUPOBAHUS B OTEUYECTBEHHOMU

[TonsiTre, 1enp U 3aJa4n COCTABIICHUS OM3HEC-TIIIaHA

@OyHKIMY OM3HEC-TIIaHa B COBPEMEHHOM MTPaKTUKE
[Ipon3BOACTBEHHBIN IIJIaH TPOMBIIIJIEHHOTO MPEAPUATHS
OpraHu3alMoOHHBIN IUIAH U €ro 3HA4E€HHE Ul peaau3aluuu Ou3Hec-

CocraBnenue (UHAHCOBOTO TUTAHA M pacyeT ero moka3aresei
Ornenka, cTpaxoBaHHE, CHIKEHUE YPOBHS PUCKA

Hcrounnku nHbopmarim ajis Ou3HeC-TIIaHuPOBAHUS
TpeboBanus K 0pOPMIICHHUIO U HAITOJHEHUIO OM3HEC-TUIaHa
[Tpumenenue IT-texHonoruii B OU3HEC-TUTAHUPOBAHUHT
TpeGoBaHUs K COCTABICHUIO pe3toMe OM3HEeC-TIIaHa

Muccus kak BUSUTHAsI KapTOUKa OpTaHU3aIuu

Onucanue uctopun OU3HECA OpraHU3aIuy B OM3HEC-TIIIaHe
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18. IIposenenne SWOT-ananuza npeanpusTHs

19. IlmanupoBaHMe CTpATETHil pa3BUTHS OpTaHU3AIIH

20. TpebGoBaHus K ONMKMCAHUIO XapaKTepa Ou3Heca

21. TlpoBeneHue WccleI0BaHUN U aHATN3a PHIHKA

22. KoHBIOHKTYpa pBIHKA, COOTHOIIIEHUE CIIPOCA U TPEIIOKCHHSI

23. CocraBieHHE OpTraHU3AIMOHHOTO TIJIaHa

24. Oco0eHHOCTH OPTaHU3AIMOHHON CTPYKTYPHI PEIPUITUS

25. IlnanupoBaHME COLMAIBHOTO Pa3BUTHS (PUPMBI

26. TpeOoBaHMS K COCTaBICHHUIO (PMHAHCOBOTO IJIaHA

27. Ananmm3 GUHAHCOBO-2KOHOMHYECKOTO COCTOSHUS (prpMbI TipH On3HEC-
TJTAaHUPOBAHUU

28. VHBecTUIIMOHHAS MPUBJICKATEIHPHOCTh 00BEKTA TUIAHUPOBAHUS

29. CHmwKeHUE BEpPOATHOCTH OAaHKPOTCTBA B pE3yJIbTATE BBIMOJHEHUS
Ou3Hec-TIaHa

30. TIlokazarenu 3KkOHOMHUYECKOM ()P PEKTUBHOCTH OU3HEC-TIIIaHA

Bonpocsl mo pucuunianHe KAHTUKPHU3NCHOE YIIPABJICHHE»

1. Kuaccudukanus Kpu3ucos.

2. CymHocTb, QyHKIUU U TPUHITUIIBI AHTUKPU3UCHOTO YIIPABIICHUS

3. CommanbHO-3KOHOMUYECKHUE CUCTEMBI: MMOHSATHE, CBOWCTBA, MPUYUHBI
JeCTadMIIA3aI1H.

4.  Poxb 1 PyHKITUU TOCYAAPCTBEHHOTO aHTHKPU3UCHOTO PETYIHUPOBAHUS
JUTsl 00ecriedeHus] yCTOMYMBOTO Pa3BUTHS SKOHOMUKH.

5. Bumel TOCYTapCTBEHHOTO AHTHUKPU3UCHOTO PETYJUPOBAHUS H HX
CYILIHOCTb.

6. bBaHKpPOTCTBO Kak MHCTPYMEHT TOCYAapCTBEHHOTO PETyJUPOBaHUS B
YCJIOBUSIX PRIHOYHOM SKOHOMUKH.

7. Tlousarue, poiib U 3HaYEHUE AUATHOCTUKU KPU3UCOB B OPraHU3AIINH.

8. OcHOBHBIC BHJBI aHAJIM3a B paMKax OW3HEC-IUArHOCTUKH
OpraHu3alluy U CXEMBI UX TIPOBEICHHUS.

9. ®uHAHCOBBIN aHANIM3 JCSITEIILHOCTH OpPraHU3allUU: TOHSATUE, BUJIBI,
uHdopmarmonHas 6a3a, poJib B aHTUKPU3UCHOM YTIPABIICHUU.

10. Canarnus: moHATHE, BUABI, OTPAKEHUE B 3aKOHOIATEIILCTBE.

11. PeaOunuTalMOHHBIC U JUKBUJIAIMOHHBIE TPOIEAYPbl OAaHKPOTCTBA.

12. Crtparerus u TakTUKa aHTHKPU3UCHOTO yIPABIICHHUS.

13. ®uHaHCOBOE MNPOTHO3MPOBAHME M (PUHAHCOBOE IUIAHMPOBAHUE B
HEIJIaTeXKEeCIIOCOOHON OpraHu3aliH.

14. OcobeHHOCTH U 33J]a4l aHTUKPU3UCHOTO (PUHAHCOBOT'O YNPABIICHUS B
OpraHu3allyu.

15. OTBETCTBEHHOCTh PYKOBOJAUTENCH W apOUTPAKHBIX YIPABJISIOIINX
OpraHu3alliy B MpoIeaypax 0aHKPOTCTBRA.

16. Cdepa nesarenbHOCTH, (GYHKIMH W  pPOJb  AHTUKPU3UCHBIX
YIPABJISIFOITUX.

12



MpunokeHune 35

Bonpocs! no gucuuminie «@PMHAHCOBBIN MEHEIKMEH T

1. Ilonsite, mnenp W 3a7aud (PUHAHCOBOTO MEHEHKMEHTa KaK HayKu
yIpaBiieHHs] PUHAHCAMU XO3SHUCTBYIOUIETO CyObEKTa.

2. Opranuzanus c1yO0bl U QyHKIMY (UHAHCOBOTO MEHEIKEpa.

2. DBoonus (MHAHCOBOTO MEHEHKMEHTa 3a pyoeskom u B Poccuu.

3. [lonsAtne ¢GUHAHCOBON TMOMUTHKU XO3SMCTBYIOIIETO CYObEKTa W
OCHOBHBIC HaIlpaBJICHUS €€ pa3padOTKHU.

4. AnHanu3 (MHAHCOBO-PKOHOMHYECKOTO COCTOSIHUS MPEANPUATHS — Kak
OJTHO W3 HampaBlIeHUH pa3pabOoTKu (PUHAHCOBOW TOJUTUKH XO3AHWCTBYIOIIETO
cyOBeKTa.

5. JluBuaeHIHAS TOJUTUKA XO3SIUCTBYIOMIETO CYOBhEKTA.

6. CoctaB  mokazareneld  WHGOpPMANMOHHONW  0a3pl  (MHAHCOBOTO
MEHE[KMEHTA.

7. IlonsTne (HUHAHCOBOW OTYETHOCTH, IIOJIB30BATEIM MW TIPHHIIUIIBI
NOCTpOeHUs1 (PUHAHCOBON OTYETHOCTH.

8. Coneprkanuie pUHAHCOBOM OTYETHOCTH.

9. HampaBneHusi coBepiiieHCTBOBaHUS (PMHAHCOBOM OTYETHOCTH.

10. ®uHaHCOBBIII MEHEIKMEHT MaJIOTO OH3HEca.

11. MexnayHapoaHble aclieKThl (PMHAHCOBOTO MEHEKMEHTA.

12. ®dunaHCOBBI MEHEKMEHT B YCIOBHUSAX UHOIISAIINH.

13. ®uHaHCOBBIE HMHCTPYMEHTHI, TMpPUMEHsEMbie B  (HUHAHCOBOM
MEHEKMEHTE.

14. VYupaBnenue (UHAHCOBBIMU pHUCKAMU B cHUCTEME (PUHAHCOBOTO
MEHEKMEHTA.

15. IIpou3BOACTBEHHBIH JIEBEPUIK

16. IlonmuTtmka ympaBiaeHUS OOOpPOTHBIMH aKTHBAaMH W OJTambl ¢
bopMHUpOBaHUSL.

17. Tlonstue puHAHCOBOTO JIEBEPHIKA U OTpeeicHue ero 3¢ dekxTa.

18. I[lonsATHE M CTOMMOCTH KamuTaIa.

19. TIpuHIUIIBI OIICHKH CTOMMOCTH KaIluTaa.

20. bazoBbie KoHIENIMN (PUHAHCOBOTO MEHEIKMEHTA.

Bonpoce! 1o aAucuuminHe «Y nmpaBJjieHUue NepcoHaI0M»

1. [Tlousartue, nenu u 3aa4u CUCTEMBI YIIPABIICHUS TIEPCOHATIOM.

2. CucremMa ympaBJ€HUS OpraHM3allid, COCTaB €€ IMOACUCTEM U
AIIEMEHTOB.

3. MecTo u CTpyKTypa yIpaBJieHUs MEPCOHATIOM B CUCTEME yIPABIICHUS
OpTraHU3aAIMEN.

4.  ®OyHKIUU yOpaBJICHUS MEPCOHAIOM OpTraHU3alIUH.

5.  HudopmarmonHoe, mpaBoBOE, HOPMAaTUBHO-METOINYECKOE, KAJPOBOE,
JIOKYMEHTAITMOHHOE M  TEXHUYECKOE OO0ECMEeUeHHE CHUCTEMBbl yMIpaBJICHUs
MIEPCOHAIIOM OpPTaHU3aIUH.

6. [IlpuHuumbl W METOABI TPOCKTUPOBAHUS CHUCTEMBI YIIPABIICHUS
MEPCOHAJIOM OpraHU3alUu.

7. OCHOBHBIE 3TaIbl OPraHU3aUOHHOTO MPOEKTUPOBAHUS.

13
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8. TlomuTuka Habopa mepcoHana.

9. BHyTpeHHHE W BHEIIHHWE WCTOYHUKM TMPHUBJICUCHUS TMEpPCOHANA, HUX
PEUMYIIECTBA U HEJOCTATKH.

10. Bp160p HCTOYHUKOB MPUBJICYEHHUS ITEPCOHAIA.

11. Ilenu u cTpaTernyecKkue OpUESHTUPHI 0TOOPA MEepCOHAaa.

12. Texnomorun oTOOpa TEpCOHANA, UX COACPKAHME W  DTAllbl.
['pynmupoBKa U copepkaHue KpUTEPHUEB U MTOKazaTesei oToopa.

13. MeToapl OLICHKH MPETEHACHTOB HAa BaKaHTHYIO JOJKHOCTH (pabouee
MecTO). TeXHOJIOTHsI TECTUPOBAHUS.

14. CobecenoBanue pu nprueMe Ha padboTy, ero GOpPMbI M TEXHOJIOTHH.

15. Amnanu3 mokymeHTOB. HeTpaauinoHHbIe METOABI OTOOpA TIEpCcoHAaA.

16. Kpurepuu majis IpuHATHS PEIICHUS O IPUEME TIEpCcoHaa.

17. Haiim nepcoHana u ero npaBoBoe 00ECICUCHHUE.

18. TpymoBoii TOTOBOP U €TO CTPYKTYpa.

19. CymHoCTb, BUABI U ATAMbl TPYJ0BOM Kaphepbl IEPCOHANA.

20. Ilenu kapbepbl, 0COOCHHOCTH UX MPOSIBICHUS y MEpCOHAIA.

21. TlnanupoBaHUE Kapbephl U €ro (HOPMBI.

22. YmupapieHue CITyeOHO-POPECCUOHATIBHBIM MPOJIBUKEHUEM
nepcoHarna.

23. KanpoBsblii pe3epB U €ro BUJIBI.

24. Tloudartue, eI U 337a41 CUCTEMBI YIIPABIICHUS IIEPCOHATIOM.

25. CucremMa ympaBieHUS TIEPCOHAJIOM OpTaHU3AHMH, COCTaB €¢
MOJICHCTEM U DJICMEHTOB.

26. @OYHKINH yIpaBICHUS TIEPCOHATIOM OpraHU3allny.

27. HopmaTuBHO-METOIWYECKOE, KaIpOBOE, U TEXHHUECKOE 00eCTIcueHNe
CUCTEMBI YIIPaBJICHUS TIEPCOHATIOM OpPTaHU3AIUH.

5.Cnucok PEKOMEHAYEMbBIX HCTOYHUKOB /IJIA MMOJATOTOBKH K
BCTYNIUTECJIbHBIM UCIIBITAHUAM:

a) HOPMAaTHUBHO-NIPABOBbIE AKTHI

1.  Koncruryuus Poccuiickoii @enepauuu (NMpUHATA BCEHAPOJHBIM
rojgocoBanrem 12.12.1993) (c ydyetom mompaBOK, BHEeCEHHbIX 3akoHamu PD o
nonpaBkax kK Koncruryuuu P® ot 30.12.2008 N 6-OK3, ot 30.12.2008 N 7-OK3,
or 05.02.2014 N 2-®K3, ot 21.07.2014 N 11-®K3) [Daekrponnsiii pecypc] //
Pesxxum noctyna: http://www.consultant.ru/document/cons_doc_LAW 28399/

2.  broomxernsiii kogeke Poccuiickoit @eneparuu ot 31.07.1998 N 145-
®3 (pen. ot 27.12.2019) [Dnektponusiii pecypc] // Pexum nocryma:
http://www.consultant.ru/document/cons_doc_LAW_19702/

3. TI'paxnmanckuii komekc Poccuiickoit Penepaunu [IIEKTPOHHBIN
pecypc] /l Pexum JOCTyma:
http://www.consultant.ru/document/cons_doc_LAW 5142/

4. Hanoroseiii Kopexc Poccuiickoit dDepeparuu  (4actb BTOpasi)
[DEeKTPOHHBIIM pecypc] /! Pexum JOCTyma:
http://www.consultant.ru/document/cons_doc_LAW_ 28165/
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5.  TamoxeHHbli KOAEKC EBpa3WilCKOrO0 3KOHOMHYECKOTO  COHO3a
[DneKTpOHHBII pecypc] /! Pexum JIOCTYIIA:
http://www.consultant.ru/document/cons_doc_LAW 215315/

6. YromoHblil kojekc Poccuiickoii @eneparuu ot 13.06.1996 N 63-
®3 (pen. or 18.02.2020) [DOnextponHbii pecypc] // Pexum npocryma:
http://www.consultant.ru/document/cons_doc_LAW_10699/

7.  ®enepanbHblii 3aKk0H «OO0 WHBECTULMOHHOM JI€ATETLHOCTH B
Poccuiickoit deaeparuu, ocyiiecTBisieMoll B (hopMe KamUTAIbHBIX BIIOKEHUM)
or 25.02.1999 N 39-®3 [OnektpoHHbIi pecypc] // Pexum pocryna:
http://www.consultant.ru/document/cons_doc_LAW_ 22142/

8. 3akoH P® «OO0 opraHusamuu cTpaxoBoro jaeina B Poccuiickoit
®enepanum» ot 27.11.1992 N 4015-1 [DnektponHsIil pecypc] // Pexum noctyna:
http://www.consultant.ru/document/cons_doc_ LAW 1307/

9. ®enepanbHblii 3ak0H «O pbIHKE LEHHBIX Oymar» oT 22.04.1996 N
39-03 [DJIEeKTPOHHBII pecypc] // Pexxum JOCTyMa:
http://www.consultant.ru/document/cons_doc_LAW 10148/

10. PepepanbHbiii 3aKk0H «O KpeauTHbIX uctopusax» oT 30.12.2004 N
218-D3 [DneKkTpOoHHBIN pecypc] // Pexum JOCTyma:
http://www.consultant.ru/document/cons_doc_LAW 51043/

11. ®denepanbHbiii 3aK0H OT 26.12.1995 N 208-D3 (pexn. ot 04.11.2019)
«O0 akIuoOHEpHBIX OO0IIecTBax» (¢ U3M. U Jom., BcTym. B cuiry ¢ 01.01.2020)
[DJIEKTPOHHBII pecypc] /! Pexum JOCTyTa:
http://www.consultant.ru/document/cons_doc_ LAW 8743/

12. @epepanbHbii 3aK0H «O HeCOCTOATENBHOCTH (OAHKPOTCTBE)» OT
26.10.2002 N  127-®3 [DnextpoHHBId  pecypc] // Pexum  gocryna:
http://www.consultant.ru/document/cons_doc LAW 39331/

13. @epepanbHbli  3aKOH  «O  IPOTUBOAEHCTBUM  JIETAJIU3ALUU
(OTMBIBAHHIO) JOXOJIOB, MOJYYEHHBIX MPECTYIHBIM MyTeM, U (DMHAHCHUPOBAHUIO
teppopusma» oT 07.08.2001 N 115-®3 [DnexrponHbI pecypce]| // Pexum
nocryma: http://www.consultant.ru/document/cons_doc_LAW 32834/

14, DepepanpHbIi 3akoH «O 0OaHKax W OAHKOBCKOM JEATEILHOCTH» OT
02.12.1990 N 395-1 [Dnekrponsblii pecypc] // Pexum  goctymna:
http://www.consultant.ru/document/cons_doc_LAW 5842/

15. ®enepanbublii  3akoH «O LlentpansHom ©Oanke Poccuiickoi
®deneparuu (banke Poccun)» ot 10.07.2002 N 86-®3 [DnektpoHHbIN pecypce] //
Pexxum moctyna: http://www.consultant.ru/document/cons_doc LAW_37570/

16. ®denepanbHbli 3aKOH «O HAMOHAIBHOM TMJIATEKHOM CUCTEME» OT
27.06.2011 N 161-®3 [OnexktpoHHblii pecypc] // Pexum goctyna:
http://www.consultant.ru/document/cons_doc_LAW_ 115625/

17. Meroauyeckue peKoMeHAAlMu 10 OleHKe 3(PEeKTUBHOCTH
WHBECTUIIMOHHBIX TIPOEKTOB M UX 0TOOpY Jutsl huHancupoBanus (yTB. ['occTtpoeM
P®, Munskonomuku PO, Munduaom PO, I'ockomnpomom Poccun 31.03.1994 N
7-12/47 [ DJ1eKTpOHHBIIA pecypc] /l Pexxum JoCTymna:
http://www.consultant.ru/document/cons_doc_LAW 7312/

0) yueOHMKHM U ydeOHbIE IOCOOUS
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H.A. Iaiinenko, JI.LE. bacopckmii;mon o6m.pen M.ILIIepeBepzeBa. - M.
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14. Buxanckumii, O.C. Ctparerndyeckoe ympapieHue : Yuebd. - 2-¢ u3f.,
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[1.H. bpycos, T.B. ®unaroa, H.I1. Opexosa. - M.: KnoPyc, 2018. - 424 c.
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18. IlamroBa JI.I'. KopnopatuBHble (hMHAHCHI W yIpaBiieHne Ou3HecoM /
JL.T'. MamroBa; mox pen. E.W. [lloxuna. - M.: KnoPyc, 2017. - 432 c.

19. ®unaHCOBBI MEHEMKMEHT: Yy4yeOHMK mansi OakamaBpoB / B.H.
Hezamaiikun, N.JI. FOp3unoBa.-M.: IOpaiit, 2014. — 278 c.

20. ®unancet u kpemur. B 2 1. T.1. TocymapcTBeHHbIE (PUHAHCHI,
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(¢uHAHCOBBIE PBIHKM W HWHCTUTYTHL: Y4eOHUK I By3oB / mona pexn. M.B.
Pomanogckoro, I'.H. benornazosoit, JI.II. Kponugerkoii. - M.: FOpaiit, 2016. - 302

C.

21. ®uHancel W kpeauT. B.2 1.

T. 2. ®unaHCH

KOprnopauui |

JIOMOXO3SIMCTB: y4eOHHMK 11 By3oB / moj pea. M.B. Pomanorckoro, I'.H.
benornazosoi, JI.I1. Kponusenkoii. - M.: FOpaiit, 2016. - 325 c.

HNuTepHeT — pecypcbl:

n/n

HanmeHoBaHMe HHTEPHET pecypca

AJlpec B ceTU UHTEPHET

I{ukn BUgeo-neKuil o MEHeIKMEHTY

Kypc nexuuii ¢ neMoHcTpanueil npakTH4ecKux MpUMEPOB IO
paszenaM quCHUIUTNHBL « MeHeHKMEHT)

MenemxkMeHT (JacTh 1)

MeHeKMeHT (J4acTh 2

https://www.youtube.com/watch?v=1ZWc13j0O-

GE&index=2&list=PL7D808824986EBFD6

https://www.youtube.com/watch?v=HuHvxmzulF

U&index=3&list=PL7D808824986EBFD6

YenmoBedecKHii KalmuTal B MCHSIKMCHTE

https://www.youtube.com/watch?v=p2rkfoO2MLI

(uacts 1) &index=15&Iist=PL7D808824986EBFD6
Yei0BEUECKUM KaIUTal B MEHEIKMEHTE https://www.youtube.com/watch?v=0U7d8sqHEK
(gactsb 2) g&index=16&list=PL7D808824986EBFD6

Hay4nast anekTpoHHast OMOIMOTEKa — JOCTYITHBI AIEKTPOHHBIE
BEPCHUHU CTATEH KYpPHAJIOB

http://elibrary.ru/defaultx.asp

AIMUHUCTPaTUBHO-YIpaBIeHYeCKUH opTan «MeHeIKMEHT U
MapKEeTHUHT B OH3HECE).

http://www.aup.ru/library/

[Monbopka aHATUTHYECKUX MaTEpPUAIOB IO BOIPOCaM
HKOHOMUKH, MEHEJKMEHTa 1 UH()OPMALIMOHHBIX TEXHOJIOTHH -
CTaTbU, KHUTH, Pa3JINYHbIE PAOOTHI.

http://www.vernikov.ru

Kypnan «Menemxment B Poccun u 3a pydesxxom» (apxuB
crarteil)

http://www.mevriz.ru/annotations

Kypnan «Mapkerutr B Poccun 1 3a pyoe:xom» (apXHB cTaTeii)

http://www.mavriz.ru/news/archive/2014/

KypHan «9KOHOMHKA CETbCKOX03IHCTBECHHBIX U
nepepadaThIBAIOIINX IPEANPUSITHI) (apXUB CTaTEH)

http://www.eshpp.ru/archive.html

Kypnan «AIIK: sxoHOMUKa, yIpaBiIeHUe» (apXUB CTaTEil)

http://www.vniiesh.ru/publications/zhurnal_laquoa
pk

Kypnan «Cexper GupMbD) (KeHChI)

http://secretmag.ru/cases/

Kypnan «Poccuiickuii xKypHa1 MEHEeKMEHTa

http://ecsocman.hse.ru/rjm/volumes.html

Yyebnuk Buxanckoro O.C. «CtpaTerndeckoe ynpaBiecHHE

http://www.fptl.ru/files/menedjment/vihanskij_me
nedjment.pdf

CocTaBuUTEIb:

K.3.H., JIOUeHT, 3aB.Kad. «YmpaneHus» bonmapenko O.B. u

Ky3pMuna A.A. k.3.H., JOIIEHT Kadeapbl «Y IpaBICHUI
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