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1. BBenenue

[IporpamMmma BCTYNUTENBHBIX HCHBITAHUNA IS MarucTpaTrypbl IO
HarpasieHuto moarotoBku 38.04.02 MeHeHKMEHT COAEPKUT TIEPEUCHb BOIIPOCOB
JUIS BCTYIUTEIBHBIX WCHBITAHUHA, CIHCOK PEKOMEHIYeMOW JHUTEpaTyphl s
MOATOTOBKH, OMHCAaHWEe (OPMBI TPOBEICHUS BCTYNMHUTEIBHBIX HWCIBITAHUN U
KPUTEPHUH OICHKH.

Pesynbrarel sk3amena oneHnBaroTes no 100-6amnpHOM mikane. Bo Bpems
IK3aMEHa aOUTYPHCHTAM 3alpelaeTcs MoJIb30BaThbCsl MOOMILHBIME TeJIe(OHAMU U
JTFOOBIMU APYTUMU BKIIAJKaMHU Opay3epa, KpoMe CTPAHUIIBI TECTHPOBAHUS.

2.1lesm ¥ 3a1a4M BCTYNHUTEIbHBIX HCIIBITAHU I

BerynuTenbHble  MCOBITaHMS —~— MPEAHA3HAUYEHBl  JUISL  OINpPEICIICHUS
TEOPETUYECKOM M MPAKTUYECKOHM  MOATOTOBJIEHHOCTH  IMOCTYMAKOLMX B
MarucTpaTypy aOWUTYpPHEHTOB U MPOBOJSATCS C LIETbIO ONPEAETICHUs COOTBETCTBUS
3HAHWH, YMEHMM U HaBBIKOB TpeOOBAaHUSAM OOY4YEHUS B Marucrparype Io
HanpaBienuto moarotoBku 38.04.02 MeHemKMEHT, a Takke ONpeAeNeHUs
MOTHBOB MOCTYIUICHUS U KpyTra Mpo(hecCHOHATBHBIX HHTEPECOB.

Jlis aOuUTypHEeHTOB M3 YHCIA JIUI[ C OTPAaHWYCHHBIMHA BO3MOKHOCTSIMH
3I0POBbSi M WHBAIMAOB BCTYINHUTENbHBIC HCIBITAHUS TPOBOIUTCA C YYE€TOM
0COOEHHOCTEN UX TICUXO(PU3UIECKOTO Pa3BUTHS, MHIANBUAYAILHBIX BO3MOKHOCTEH
Y COCTOSIHHSI 37I0POBBSI.

BerynutensHble HUCTBITAHUS B MarucTparypy NpoBOAsSTCS B (Gopme
TECTUPOBAHUSI.

Leap TecTUpPOBaHMS — ONPENETUTh TOTOBHOCTh W BO3MOXKHOCThH JIHIIA,
MOCTYNAlOMIeT0 B MarucTpaTypy, OCBOHWTH BBIOPAaHHYIO MarucCTEpPCKYIO
IpOrpaMMmy.

OcHOBHBIE 337]a41 TECTHPOBAHUS:

—  TIPOBEPUTH YPOBEHb MOITYUEHHBIX paHEEe 3HAHUM;

—  ONpEeleIuTh nepeyeHb UMEIOLINXCS npo¢ecCUOHATbHBIX
KOMIIETEHIIN;

—  ONpEIEeNHTh YPOBEHb HAYYHO-TIPAKTUYECKON IPYAULINN aOUTYpHUCHTA.

HopmaTuBHast mpo10KUTETLHOCTh BCTYIUTENBHOTO UCTbITaHus — 30 MUH.

B xoae ucnbITaHU MOCTYNAKOLIUNA 10JI2KEH NT0KA3aTh:

—  3HaHME TEOPETHMYECKUX OCHOB  y4Y€OHBIX  JUCHUIUIMH IO
Harnpasyieauto 38.04.02 MeHeKMEHT;

- BJIQJICHUE CHElUUaATbHOW Mpo(ecCHoHaIbHON  YIPaBICHUECKON U
(hVMHAHCOBOY TEPMHUHOJIOTHUEH U JIEKCUKOM;

—  YMEHHE HCHOJIb30BaTh  YIPABICHYECKUNM HHCTPYMEHTApUU U
CUCTEeMY  AQHAJIUTUYECKUX  [OKazaTeJed  MpU  peumeHud  (PUHAHCOBO-
DKOHOMHYECKHUX 3a/1a4;

—  YMEHHE OIIEpUPOBATH CCHUIKAMHU HA COOTBETCTBYIOILUE MOJIOKEHUS B
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HOPMATUBHO MPaBOBBIX aKTaX U (PMHAHCOBOI METOAMUYECKOH JIUTEPATYPE;

—  BJAJCHHE KyJIbTYPOW MBINIJICHUS, CIIOCOOHOCTh B MHUCHMEHHOW W

YCTHOM pedH MPaBUILHO OPOPMIISTEH €ro Pe3yJIbTaThl;

—  yMEHHE MOCTaBUTH IIeNib U CHOPMYIHMPOBATh 3a/layM, CBSI3aHHBIC C

peanuzanuen mpoPecCuOHAIBHBIX (PYHKIUH.

3. HporpaMMa BCTYIIUTEJIbHOI'O SK3aMEHAa

Taﬁ.lmua 1 - O0bem NmporpaMmsl B 4acax Ha IOATOTOBKY K UCIIBITATEJIbHBIM

MEpPONPHUSITHSIM
Ne Bcero vacos
- Bun yae6HO# paboThI (aKaIeMUYECKHUX )
1. | KonrakTHasi pa6oTa 00y4arolmXxcs ¢ npemnojgaBarejieM, BCero 32
1.1. | Aynutopuasi padorta (Bcero) 32
B ToMm guce:
Koncynpranum no temam 30
3. | UToroBoe TecTHpPOBaHHE 1O MPOrpaMme 2
O6mas TpynoeMKocTh (yac.(akaj.)/3ad. e.) 32

HporpaMMa COCTaBJICHA IS IMOATOTOBKH K BCTYIIUTCIIbHBIM HWCIIBITAHUAM B

MarucTaTypy 1o HampasiaeHuio moarotoBku 38.04.02 MeHemKxMeHT

B nporpamme npuBeneHa auTeparypa, KoTopasi MOKeT ObITh UCIIOJIb30BaHa

IIPpH IMOATOTOBKEC K BCTYIIUTCIIbHBIM HUCIIBITAHUAM.

ceos:

HepequL JUCHOUIIIIMH B COOTBCTCTBHHU C y‘lC6HBIM IINTaHOM BKJIFOYACT B

—  CoBpeMeHnHbIe po0OJIeMbI yIIpaBieHUs B MpodecCuoHaIbHON chepe
—  YmpaieHUeCKUM y4deT u Or0/KeTUpOBaHue B arpocdepe;

—  Crparernueckoe ynpaBJIeHHE;

—  YmpaBiieHUE [IEPCOHATIOM B CEJILCKOM XO3SMCTBE;

—  VYnpaBieHre U3MEHEHUSIMH.

5. Copep:xxaHue KOHCYJbTalMii, CTPYKTYPHPOBAaHHOE IO TeMaM ¢ YKa3aHHeM

OTBCACHHOI'0 HAa HUX KOJHUYECTBA AKAACMHUYICCKHUX YaCOB U BH/10B y‘leﬁHI)IX 3aHSATHIA.

No /it HaunmeHnoBanue Tembl
Tewma 1. CoBpeMeHHbIe TPOOJIEMBI YITpaBIeHUS B PO ECCHOHATBHOU cepe
Tewma 2. YrpaBneHyeckuil yuet u OropKeTUpOBaHue B arpocdepe;
Tema 3. CrpaTterndyeckoe ynpaBiieHHE
Tewma 4. YrpaBieHre NepcoOHAIOM B CETTbCKOM X0351CTBE
Tema 5. YnpaBneHue n3MEeHEHUSIMU




CoBpeMeHHbIe TP00JIeMBbI yIIPaBJIeHUs B IpodeccuoHalbHOI chepe

[lonsiTue ympapieHusi, €ro 3ajaud M poJib B PA3BUTHUH COBPEMEHHOTO
npousBojacTBa. [loHsTHE ympaBieHus, Kak Hayka M MCKyccTBO. Llenu u 3amaum
ynpasienus. Pojib MeHeIXKMEHTa B pPa3BUTHUM COBPEMEHHOI'O IPOU3BOJICTBA.
MeTonb! yripaBieHus.

busnec-miad U ero poJib B CUCTEME yNpaBlieHUs NpeanpusitueM. busnec-
ujes KaKk WHHOBAllMOHHAs OCHOBa Ou3Hec - turanupoBaHus. llemun OusHec-
IUTAHUPOBAHMS, 3aJ1auu, ucnodHuTenu. CTpyKTypa U cojepkaHue Ou3Hec-TUIaHa.
OcobenHoctn  pa3pabOTKM  TPOW3BOJICTBEHHOTO  TUIAHA. TexHoMOTHSA
npousBoacTBa. KOHTposIb MPOU3BOACTBEHHOro mpoiecca. Cucrtema OXpaHbl
okpyxaromier cpenpl. IIpousBoncTBeHHass mnporpamma. IIpou3BoacTBEHHBIE
MOIIHOCTA W ux pa3sutue. [IporHo3 3arpar. Pa3paboTka KadbKyJIsLUU
ce0EeCTOMMOCTH HW3TOTOBJICHUS NpoAykTra. DopMupoBaHHE MNPOU3BOACTBEHHON
cebectonMocTd npoaykuuu. OnpeneneHue noTpedOHOCTH B pecypcax: MOMEIlEHuE,
IPOU3BOJCTBEHHBIE MOILHOCTH, 00OpYAOBaHUE, MPOU3BOACTBEHHBIH MEPCOHAII.
[TnanupoBanue noTpedGHOCTU B 000POTHBIX cpenacTBax. [loctaBmuku. TexHomorun
U CXEMbl IPOU3BOJCTBEHHBIX IOTOKOB. KaneHnapHblii IJiaH, YBS3bIBAIOIIUN
paboThl, UCHOJHUTENEH U CPOKU BbINOJHEHMs. Pa3paboTka OpraHu3alvOHHOIO
wiaHa. OpraHu3alMoHHAs CXeMa YIpaBJICHUS MPEANPUITHEM; OpraHu3aIus
KOOPJIMHUPOBAHUSI U B3aUMOJCHCTBUS CIYKO W TMOAPA3ACICHUNA NPEIIPHUITHS.
TpeOoBanusi, mpenbsABIsieMble K TON - MEHEIKMEHTY. XapaKTepUCTUKU
YIPABJICHUYECKOTO0 MEpCcOHaja ¢ MO3MIMK BO3pacTa, 0Opa30BaHMs, 3aHUMAEMOU
JOJDKHOCTH, OIbITa, MpaB nojgHomouud u nap. llepconan mnpenmpusitusi, He
CBA3aHHBIM C yNpaBlieHHEM: TNOTPeOHOCTH B Kajapax 1o mpodeccusm,
KBIM(PUKALIMOHHBIE TpeOoBaHus, (hopMa MPUBIICUEHUS K TPYY; PEKUM TpY/a.

MapkeTHHroBele  acmekThl OusHec-IIaHupoBaHus.  CTpaTerndyeckuii
MapKeTHHI: aHAJIW3 PBIHOYHBIX MOTPEOHOCTEH M PBIHOYHOTO TMOTEHIHAIa,
CEerMEHTAIMs pbIHKA, pa3paboTka cTparerud MapketuHra. OnepaTHUBHBIN
MapKEeTHHI: BBIOOp LEJIEBOrO0 CETrMEHTa, pa3paboTKa IlaHAa MAapKeTHHra ¢
IPUMEHEHUEM WHCTPYMEHTOB MAapKeTHHI-MHKCA, IPOrHO3 OOBEMOB NPOAAK,
pa3zpaboTka Or0KeTa MapKETUHTra, peaju3allvs MJIaHa MapKETUHTa U KOHTPOJIb
€ro BbINONHEHUS. ToBapHas moJUTUKA (UPMBI. ACCOPTUMEHTHAsl TOJIUTHKA
¢bupmbl. PazpaboTka u BHeApeHHe HOBOM NMpoayKUuu. LleHoBast monuTrka GupMsl.
[lenoBasi cTparterusi npeanpustus. Beibop MeTona nenoodpazoBanusi. CObITOBas
nosutuka npeanpusatus. Cucrtema ToBapoABuxkeHUss. OCOOEHHOCTH COCTaBIICHUS
Or0I’KeTa MapKETUHTA.

@uHAHCOBBIM TMJaH MU OleHKa 3(P(YEKTUBHOCTU pe3yJbTaTOB OHU3HEC-
iaHupoBanus. [InanupoBaHue OCHOBHBIX (PUHAHCOBBIX Mokazarened. CTpyKTypa
(WMHAHCOBOTO IIJIaHA: TMPOTHO3 O NPHOBUISIX M YOBITKAX, MPOTHO3 JICHEKHBIX
NOCTYIUIGHUH W BBIIJIAT, OamaHCOBBIM NpPOrHo3. OcoOEHHOCTH MJIaHUPOBAHUS
JIEHEKHBIX TIOCTYIUUICHUH U BHIUIAT. ['paduk gocTuxeHus: 6e3yObITOYHOCTH.

Onenka puckoB u crpaxoBaHue. OrnpeneneHHe HCTOYHUKOB PUCKOB U
BEPOATHOCTH MX BO3HMKHOBeHMs. Kmaccudukamus puckos. IIporpammubie
OpOAYKTHl i OusHec-tuiaHa. Pacder cpokoB okynmaemoctu. OmnpenerneHue
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NOTPEOHOCTH B HMHBECTHLMSIX M HCTOYHMKOB HX (puHaHcupoBanusa. [Ipornos
nokasaresnei (MHaHCOBOTO COCTOSHUSA-TUIAHUPOBAHMSL.

YnpagsieHuecKkuii yueT U OI01KeTHPOBaHUE B arpocdepe

DuHaHCHI, CYIIHOCTb. Crpykrypa (dbuHaHCOBOM CUCTEMBL:
['ocynapctBeHHble  (UHAHCHI, (UHAHCHI CTPaxOBaHUS, (PUHAHCHI CHUCTEMBbI
KpeauToBaHusl, (PMHAHCHI MPEANPUATUN, yupexkaeHui, opranuzanuii. CTpykTypa
TrOCyIapCTBEHHBIX  (QuHAHCOB. DYHKIMH  TOCYAapCTBEHHBIX  (PUHAHCOB.
®enepanpHblii  Or0KeT, OIOMKETHl CcyObekToB P®D, BHeOoomkeTHbie (HOHABI
['ocynapcTBeHHBIM  KpeauT, OIOKEeTHasi CUCTEMa, HaloroBasi CHCTEMA,
HEHAJIOT'OBBIE MOCTYILICHHUS.

Jlenbru xKak Mepa crouMmocTH. [IpoGiema BHyTpeHHEH CTOMMOCTHU JICHET U
(GyHKUHS JEHEer Kak Mepa CTOMMOCTH. JleHexHble pedopMbl 1 Me€pa CTOMMOCTH.
CroumocTh W 1eHa. 3HaueHHE (PYHKIMHU MEphl CTOMMOCTH. 3aKOH JEHEKHOTO
oOpaiieHusi. JIeHEe)KHbIE CHCTEMBI: CHUCTEMBl METAJIMYECKOIO OOpalleHus u
CUCTEMbI OOpalleHHs JEHEKHBIX 3HAKOB. BamtoTHBIE cCUCTEMBI, OMMETaNTNYEeCKHIE
u MoHoMeTraunueckue. CTaHOBIEHUE JIEHEKHOM CHCTEMBl W DBOJIFOLUSA
neHexxHoro obpamenus Poccun. Kpenut u kpenutHas cucrema.

Kommepueckue Oanku. CTpykTypa KpEIWTHOM CHUCTEMBI TOCYAapCTBa.
Crnenuguka kKpeauTHol cucteMbl Poccuu. Buabl KpenUTHBIX YUPEKICHHIA:
YMUCCUOHHBIE OaHKH, KOMMEpYECKHe OaHKH, CIEelHAIN3UPOBAHHBIE OaHKHU.
CrpykTypa KpeauTa, €€ 3JeMeHThl. KpenuTHas chenka Kak OpraHu3yoIIud
aneMeHT Kpeauta. CraauM JABWKEHUS KpeauTa. AKTUBHBIE — OIlEepaluu
KoMMepyeckoro Oanka. Knaccugukaiusi akTHBHBIX OIEpanuil KOMMEPYECKOro
0aHKa M0 3KOHOMHUYECKOMY COAEPKaHUIO (CCYHbIE, KACCOBbIE, NHBECTUIIMOHHBIE,
(GOHAOBBIE U TAPAHTUIHBIE ONEpAllMd KOMMEPUYECKOro OaHKa); MO CTENEHU PUCKa;
10 XapakTepy (HampaBieHHUsIM) pa3MEIlIEeHUs CPEACTB (MEpBUYHBIC, BTOPUYHBIE U
WHBECTULIMOHHBIE); 110 YPOBHIO IOXOJHOCTH.

Ocobennoct HampaBieHuil nearensHocTH llenTpansHoro Oanka PO
banka Poccum): mpoBeaeHue €QUHON AEHEKHO-KPEIWTHOW MOIUTHUKH, dMHUCCHUS
HAJIMYHBIX J€Her M oOpraHu3auuss ux oOparieHus, peduHaHCcupOBaHUE,
opranu3anusi Oe3HAJIMYHBIX PacyeToB, peryaupoBaHue. OCHOBHBIE BHUJIbI IICHHBIX
Oymar.

Pa3Butne gpuHaHcoBbIX pHIHKOB. [IpoOnemsbl “yreukn’ kKanurasna 3a pyoex.
Henopa3BuTocTh cTpaxoBaHHs, MUKPO(PUHAHCUPOBAHUS U IPYIHMX (PUHAHCOBBIX
cekTopoB. COBEpIICHCTBOBAHUE JICHEKHBIX OTHOILIECHUW TocyAapcTBa U OHW3Heca,
HaceneHus. [IpoOseMbl HamonHseMOCTH TocOwmKkera. MupoBas BadrOTHas
cucreMa. Bamornas cucrema PO. MexayHapoaHble KPEAUTHBIE OTHOLIEHHUS.

Crparernyeckasi ynpabJieHUsI

CrpaTerndeckoe ymnpaBJICHHE MEHEKMEHTA: IOHSITHE CTPATErMYeCKOro
MEHEKMEHTA; CTPATErMYECKUU ACNEKT B YNPaBICHUM OpraHu3auucil. Pazsutue
CTPAaTErMYeCKOro MeHeKMeHTa. CTparernyeckuid MapKeTHHr. CHUTyallMOHHBIN
cTparernuyeckuii aHanui3. @OpMUPOBAHME CTPATETUUECKUX LEIECHA W CTPATEryuu
NPEANPUATHS. CrpaTernueckuii  NOTEHIMAT  OpPraHU3aLUM: MIOHSTHE,
COCTAaBJISIOLIUE.



Konkypenuuss W KOHKypeHTHas  cpega. Buasl  KOHKypeHLHH.
Crparernueckuii aHainM3 KOHKYPEHTOB M KOHKypeHuuu. Crparernueckue
KOHKYpEHTHbIE rpynibl. [loHsTHE MUCCUM OpraHW3allid U €€ 3HaYCHHUE.

AHaIIN3 BHEWIHEW Cpelbl OpraHu3alyu: MOHATHE, JJIEMEHTHI U CTPYKTYypa
BHEIIIHEN CpENlbl OpraHu3allui, METO/bl €€ aHaau3a. AHAIN3 BHYTPEHHEN Cpeabl
OpraHU3alNHU: MOHSATHUE, DJIEMEHThl M CTPYKTypa BHYTPEHHEU CpEbl
OopraHu3anuy, MeToasbl ee aHanu3a. ClieHapHOE IIJIaHUPOBAHKUE KaK 3aBEPIIAIOLIUN
JTaIl CTPATErHYECKOr0 CUTYAlMOHHOTO aHann3a. POpMHUPOBAHUE CTPATErMYECKHUX
ueneil u crpareru npeanpusaThs. CTpaTernyeckuid MOTEHUMal OpraHu3aluu:
IIOHSATHE, COCTABIISIOLIME.

Konkypenuuss W KOHKypeHTHas  cpega. Buasl  KOHKypEeHIHH.
CrpaTernueckuii aHaJu3 KOHKYPEHTOB M KOHKypeHUuu. (CTpaTerndeckue
KOHKYpPEHTHBIE Ipynnbl. KOHKypeHTHBIE — IpeuMyliecTsa U

KOHKYPEHTOCTIOCOOHOCTb. [TonsTne KOHKYPEHTHBIX MIPEUMYLIECTB.
Knaccudukanys KOHKYPEHTHBIX MpeuMyIecTB. VCTOYHMKHM KOHKYPEHTHBIX
MPEUMYIIECTB. Buner KOHKYPEHTHBIX MIPEUMYLIECTB. [Tonsarue
KOHKYPEHTOCIIOCOOHOCTH, KOHKYPEHTOCIIOCOOHOCTh TOBapa u

KOHKYPEHTOCIIOCOOHOCTb (bupmbl KaK  INPOU3BOACTBEHHOU CUCTEMBI.
BricTpanBanue cTtparernueckoil nupamuabl. KoprnopaTHBHbIE W KOHKYPEHTHBIE
ctpareru. CTpaTeruu MpoayKTa Ha pa3iIMYHbIX 3Talax *KU3HEHHOTO LHUKJIA.

KonkypentHeie crparerum - wmarpuna M. Iloprepa. KoHkypeHTHBIE
CTpaTreruu: ycioBHs 3(P(EKTUBHOTO MPUMEHEHUs CTpPAaTEeruy JHJEPCTBA IIO
u3ziepkKaM, nuddepeHnuanum, (OKyCHUpoBaHUS M CTPATETUU «3ACTPSBILIETO Ha
NoNMmyTW». PHCKM  TIpOBENEHHsI CTpAaTeTHid  peanu3alid  KOHKYpPEHTHBIX
MPEUMYIIECTB. 3arnac KOHKYPEHTOCIIOCOOHOCTH (PUPMBI.

YnpasieH4yecKue pemeHust

[Ipouecc npuHATUS pemeHuid. Mojenn Teopudu IMPUHATHS PELICHUM.
Mogenn u KpUTEpUM NPUHATHUS YIPABICHUECKUX pemeHuil. MojenupoBaHue
IPOLECCOB MPUHATHS YIpaBieHUeckux pemenuil. Kraccupukauus meronon
OPUHATHSA pElIeHUN (KaueCTBEHHBbIE M KOJMYECTBEHHbIE MeToAbl). CyIIHOCTB,
OpUpoJia HEOMpPENEICHHOCTH W PHUCKA, KIacCUPHUKAUs U Yy4eT PHUCKOB IpHU
IPUHATUN YNPABICHUECKUX pemeHni. KOHTpob peanu3anuu ynpaBiIeHUYECKUX
PELICHUM.

MeToabl NpUHATHS YIPABICHYECKUX permieHni. KolnyecTBEHHbIE METOABI
MPUHATUS PELUICHUWA. AHAIW3 aJIbTEPHATUB MPU MPUHATHU YIPABICHUECKHUX
pelIeHUN C YYeTOM BIIMSHHUS Ha HUX BHYTPEHHEW W BHEIIHEHW Cpenbl.
OpraHu3alMOHHbIE ~ OCHOBBI  pa3pa0OTKM  YNPaBIEHYECKUX  pEUICHUM.
dopmanuzanus npoiecca pa3paboTKd Y CIOBUS U OTPAHUYECHUS, ONPECISIONNe
OpraHu3alldi0 Tpolecca pa3padOTKU yIpaBieHUecKoro pemeHus. CUCTEMHBIN
acIeKT mpoliiecca pa3paboTKH YIPABICHYECKUX PEIICHUH.

DUHAHCOBBIN MEHEIKMEHT

CymHocTh, 1enb M 3a7aud  (UHAHCOBOTO MeEHeIkMeHTa. DyHKuuu
¢uHaHCcOBOro  MeHeMkMeHTa. (DUHAHCOBBIM  MEHEIKMEHT Kak cHucTeMa
yrpayieHus. OUHAHCOBBIN MEHEIKMEHT U €ro CTPYKTypa. ba3zoBble KOHLENINH



¢unaHcoBoro MeHemKkMeHTa. PUHAHCOBAs TMOJUTHKA MPEANPHUSATHS, €€ POjb U
uenu. GuHaHCcOBas CTPATETHs U TAKTHKA.

OpranuzanuoHHasi CTpykTypa (UHAHCOBOrOo MeHemkMeHTa. CocTaB H
CTpYKTypa cIyx0, 3aHUMaronuxcs (QUHAHCOBBIM MeHeIXMEHTOM. Poib u
3HaueHue (UHAHCOBOTO  MeHemkepa. KBamudukannoHHele  TpeOOBaHUS,
npeabsBisieMble K QUHAHCOBOMY MEHEIKEDY.

Texymiee u omepaTtuBHOE ympaBiieHue (uHaHcamH. BromxeTupoBaHue u
¢unaHcoBoe mporHosupoBanue. [IpakThka NpuUHATHSA (UHAHCOBBIX PEHICHUNA U
o0ecrieueHre YCIOBUM HX peanu3anudd. MeToapl KOHTPOJIA 3a HUCHOJHEHHEM
¢unaHCcOBBIX pemieHnid. OCHOBHBIE TPHUHLMUIIBI M JIOTUKA aHaiu3a (UHAHCOBO-
XO3SIICTBEHHOM ~ JIEATENIBHOCTH. JKCIPECcC-aHalu3 (PUHAHCOBO-XO35HCTBEHHOU
JeATEILHOCTH, YTITyOJICHHBIN aHaIn3 ((PMHAHCOBO-XO3SIICTBEHHOM IESITEIIEHOCTH.

BHemHne W BHYTPEHHUE MOJb30BATENM (PUHAHCOBOM OTYETHOCTH.
dunaHcoBas oT4yeTHOCTh B Poccuiickoit denepanun, 0COOCHHOCTH €€ COCTaBa U
conepkanusi. Ilpuembl aHanuza ¢QuHaHcOBOW  oTdyeTHOCTH. DuHaHCOBas
OTYETHOCTh U OILIEHKa (D)MHAHCOBOIO TOJIOKEHUs npennpuarusa. I[lonsTue
¢unancoBoro obecredenus. PopMbl M METOAbl (PUHAHCOBOrO OOECHEeUEHUs.
Knaccudpukanuss  HMCTOUYHMKOB  (PMHAHCUPOBAHUA  TNPEANPUHUMATENIBCKON
NeSATeNIbHOCTH. BHyTpeHHUE U BHEIIHUE UCTOYHUKU (PUHAHCUPOBAHMSL.

CymHoCcTh M BUABI TNPEANPUHUMATEIBCKAX PHUCKOB. ODKOHOMHYECKAS
CYIIHOCTh W Kjaccuukanus (UHAHCOBBIX pUCKOB. COCOOBI OLIEHKU CTETCHU
pucka. Pa3nuunble MeTOAbl aHanu3a PUCKOB. (DUHAHCOBBIA PHUCK KaK OOBEKT
ynpasieHus. OpraHusanys yopaBlICeHHs pUCKaMH. JIeBepuK M €ro poiib B
(UHAaHCOBOM MEHEKMEHTE. BHyTpupupMeHHOE IIaHupoBaHUE (UHAHCOBOMN
NEeATEIbHOCTH. ODKOHOMHMYECKAash CYIIHOCTh U KJIACCHU(PUKALMS HHBECTULIUU.
CymHoCTh, Lenp M 3a7a4yd YIpaBJIeHUs WMHBeCTHLHAMU. lIpaBuiia m kpurepuun
NPUHATUSA UHBECTULIMOHHBIX PEIICHU.

Pacnipenenennie npubbuin U 3PPEKTUBHOCTh  (PYHKITMOHUPOBAHMS
npennpusatud. JuBunenanas noautuka. CoaepkaHue NUBUACHIHON MOJUTHKUA U
dakropel, ee ompeaenstoune. CoctaB 000pPOTHOrO KamurTaia MNPEANPUSTHS U
0COOEHHOCTH (PMHAHCOBOrO yrnpasiieHus: uM. [lonutuka ynpasieHus 000pOTHBIMU
aktuBaMu. Ctparerusi GpuHaHCUPOBaHUS 000POTHBIX cpeacTB. [IpunsaTue pemenuit
O CTPYKType OOOpOTHBIX CPEICTB M KPaTKOCPOUHOM 3aJ0JKEHHOCTH. Tekylue
U3JIEPKKM M UX IUTaHMpOBaHWE Ha mpeanpuatud. Knaccudukanus 3atpar u ee
pOJIb B YIIPABJICHUH MPUOBLIBIO.

YnpasiieHue nepcoHaJIOM B CeJIbCKOM X0351iiCTBe

[lepconan opraHuzauuu Kak OOBEKT ymHpaBlieHUs. Teopuu ymnpaBlIEeHUS O
poJid 4YenoBeKa B opraHu3aiuu. Mcropuyeckue 3Tamnbl CTAHOBIEHUS (YHKUIUU
yopaBieHusl IepcoHanoMm. llenu ympaBieHHs TEPCOHAIOM B COBPEMEHHOU
opranuszauuu. Ilonarne, memm W 3amadyd CUCTEMBI YIPABJICHUS IEPCOHAIOM.
Cucrema yrnpaBiieHHs] OpraHU3alliy, COCTaB €€ MOJCUCTEM U 3JIEMEHTOB. MecTo U
CTPYKTypa YNPABJICHUS NEPCOHAIIOM B CHUCTEME YIIPABICHUS OPraHU3ALUEH.
OyHKIMK yIpaBlIeHUs MEepCOHANOM opranusainuu. MHpopmanmonHoe, nmpaBoBoe,
HOPMAaTUBHO-METOJUYECKOE, KaIpOBOE, JAOKYMEHTALlMOHHOE M TEXHUYECKOE
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oOecrieueHne CHUCTEMBI YIMPaBICHUS TMEPCOHAIOM OpraHu3anuu. [IpuHIUNB ©
METO/Ibl TPOEKTUPOBAHUS CHCTEMBbl YIIPABJIEHUS TEPCOHAIOM OpraHU3alluu.
OCHOBHBIE 3Tallbl OPraHU3aALMOHHOTO MPOESKTUPOBAHUS.

[Tonutrka Habopa mnepcoHana. BHyTpeHHHME UM BHEIIHHUE WCTOYHHUKH
MPUBJICUYCHUSI TIEPCOHAJIA, UX MPEUMYIIECTBA U HEIOCTaTKU. BhIOOP MCTOYHHKOB
npuBJedYeHUs iepcoHana. [lenaun u crparernueckre OpueHTUPBI 0TOOpa MepcoHaIa.
TexHonorun oTOOpa TEpcoHaNa, UX COJAEpKaHME W HdTanbl. ['pynnupoBka u
CoJlep>KaHUE KPUTEpUEB M MOKaszareseld orOopa. MeTonbl OLEHKH MPETEHIEHTOB
Ha BAKaHTHYIO JOJDKHOCTH (pabodee wmecTo). TeXHONOruss TECTHPOBAaHUA.
CobecenoBanne mpu npueme Ha paboTy. Pa3Butue mepcoHana, €ro OCHOBHBIE
dopmpl.  CamooOydarommuecss OpraHu3alui.  YIpaBlICHUE 3HAHUSAMUA B
opranm3anuu. OOydeHHe, TEPEenoAroTOBKAa W TOBBIIICHUE KBaTU(UKAINH
nepcoHana. Buasl u Metoasl oOydeHus. TpaauIIMOHHBIE METOJbI OOYYECHUSI.
AKTHUBHBIE METOJIbI 00y4YeHHUs. DJIEKTpoHHOe oOyueHue. TpeHuHr kKak Qopma
oOy4eHHs TiepcoHaa.

CymHoCTb, BUIBI U 3Talbl TPYIOBOW Kapbepsl NepcoHana. Llenn kapbepsl,
OCOOEHHOCTH WX TMpPOSIBIECHUS y TmepcoHana. [limaHupoBaHue Kaphepbl U €ro
dbopmbl. YripaBieHue ciykeOHO-TTpo(ecCHOHaTbHBIM MPOABUKEHUEM TIEPCOHAIA.
KanpoBblii pe3epB U €ro BUJIBI.

CymHocTh mporecca MOTHUBALMU TPYAOBON NESITEIBHOCTH IMEPCOHANA.
ConepkaTeiabHble M MPOLeCCyalbHbIE TEOPUH MOTHBALUU. METOJbI YIIpaBIICHUS
MOTHBALMEN TPY/1a IEPCOHANIA.

D¢ hHeKTUBHOCTH yIpaBiICHUS IEPCOHATIOM: MOHATHE U MOJIXO0/bl K OLICHKE.
OOBEKTHl OIIEHKH: KaJPOBBIC PEUICHUS W TPOTrpaMMbl, ACSATEIBHOCTb CIY>KObI
YIPABJICHUS IEPCOHATIOM, PAOOTHUKH.

YnpasJieHue n3MeHEeHUsIMU

CymHOCTh  yHpaBICHUS HW3MEHEHHSMU NOpeanpusTussMu. [Ipudnnb
HETJIaTeXKECIIOCOOHOCTH UM OaHKPOTCTBA POCCUUCKUX Tpennpusituil. CyliHOCTb,
OCHOBHBIC (DaKTOphl M MPU3HAKA KPU3UCHBIX SBJICHUM B JKOHOMHKE. Makpo
MPUYUHBI HEIUIATEKECIIOCOOHOCTH POCCUUCKUX MPEANPUATHS. DKOHOMHYECKUE
MPUYHUHBI HETJIATEKECTIOCOOHOCTH MIPEANPUATHN B TIEPUOJT MIEPEX0/1a K PHIHOYHBIM
oTHOIIEHUSIM.  OCHOBHBIE  TIOHSTHS  HECOCTOATEIBHOCTH W  OaHKPOTCTBA
npeanpusastusa. OCHOBHBIE 3a]]a4U U IPUHLUIIBI aHTUKPU3UCHOTO YTIPABJICHUSI.

[IpaBoBbIE OCHOBBI MEXaHU3Ma TOCYIJAPCTBEHHOTO PETyJIUPOBaHUS
KPU3UCHOTO COCTOSIHUS mpeanpusatuil. KoHmenus aHTUKPU3UCHOTO YIPABJICHUS
(AY). Pectpykrypuzanusa npeanpustuii. PaspaOoTka cTpaTerud W MporpaMMbl
PECTPYKTYpHU3AIUU IPEATPUSITHH.

3apyOeKHbIN OINBIT aHTUKPU3UCHOTO ympaBieHUU. Pa3paboTka crpareruu
QHTUKPU3UCHOTO  YIpaBJIICHUM  mpeanpustueM. [loHsATHE HSKOHOMHUYECKOM
ctparerun ¢GupMbl. Mopenu moBefeHUsT (GUPMBI B KPU3UCHBIX CHUTYaIUAX.
AKTHBHOE yrpaBieHUEe (UPMON B KPU3UCHOW CUTyalnH. PeakTuBHOE U TIJIaHOBOE
yrpasienre GupMoi. Jtarbl pa3paboTKU CTpaTerni aHTUKPU3UCHOTO YIIPABICHUS
dbupmoit (MHccHsi, MOTHUBANMs, MW W KOHUeniwus). [IporHo3 g0JrocpovHbBIX
uenei. CTparernueckoe MIaHUPOBaHUE B YCIOBUAX aHTUKPU3UCHOTO yIIPaBICHUS



4.Ilepeuyb BONPOCOB K BCTYNUTEIbHBIM HCIIBITAHUAM:

Bonpocel no gucuuninne «CoBpeMeHHbIe MP00OeMbl YIIPaBJIEeHUS B
npodgeccuoHaIbLHOM chepe»

1. Opranu3zanmoHHO-TIPAaBOBbIE (POPMBI OpraHU3AIUH.

2. Tlonsarue u kiaccuukanys opraHu3aiui.

3. Oco0eHHOCTH (PYHKIIMOHMPOBAHUS OpPTraHU3allMMd Ha pas3HbIX dTamnax
KU3HEHHOTO LUKJIA.

4. Hayunble mOaX0Abl K MEHETKMEHTY.

5. Opranuzanus Kak 00BEKT, 00IIHEe XapaKTePUCTUKH OPraHU3alIlu.

6. BHyTpeHHss cpena opraHu3aIlii U €€ OCHOBHBIC AJIEMEHTHI.

/. BHemmHsis cpega  OpraHu3allld:  XapaKTEPUCTUKA, OCHOBHBIE
AJIEMEHTHI.

8. OcHOBHBIE BUABI pa3JelICHUs YIPABJIECHYECKOTO TpPyAd: CYLIHOCTD,
coJiepKaHue.

9. Xapaxtep Tpyna u TpeOoBaHUS K MPOPECCHOHATBHON KOMIIETEHLIUU
MEHEIKEPOB.

10. IlonsTHe U BUABI PYHKIIUNA MEHEHKMEHTA.

11. ®yHKUMS «IUTAHUPOBAHUE». TEXHOIOTHS IJIAHUPOBAHUSI.

12. VYpoBHu anmapara ynpaBieHUs U UX QYHKIIUH.

13. MortuBanus kak GyHKIUS YIPaBICHUS

14. Opranuzanus Kak QyHKIHMS MEHEIKMEHTA.

15. CymHocTb, coAep:kaHue U HEOOXOAUMOCTh KOHTpOJIA. IpuHIMIBI 1
3Tarbl KOHTPOJIA.

16. Bugsl m MeTonbl KOHTpPOJIA. B3anMOCBS3b KOHTPOJISI C JPYTHMH
(GYHKIIUSIMU MEHEKMEHTA.

17. TloBemeHueckue acmeKTbl U XapaKTepUCTUKH  A(HPEKTUBHOTO

KOHTPOJISL.
18. Opranuzanus KOHTPOJSI 3a  JCATENbHOCTHIO  TMOJYMHEHHBIX.
KonTponuHr.

19. I[lonsaTre 0 KOMMYHHKAIUIX U UX YPPEKTUBHOCTU B YIIPABICHHH.
20. DneMeHTHI U ATambl MpoIecca KOMMYHHKAIIUH.

21. OpranuzanuvoHHas KyJbTypa.

22. KopnopatuBHas KyJabTypa U OpraHU3allMOHHOE TTOBEICHHUE.
23. DTHKa Ien0BOro OOIEHUS.

24. TlnanupoBaHuE KaK QYHKIUS MEHEKMEHTA.

25. CymHOCTh U KjaccuuKaius METOI0B YIPABIICHHUS.

26. DKOHOMHYECKHE METOJIbI YIIPABIICHHUS U MX peaTnu3ausl.
27. OpraHu3anrOHHO-PACTIOPSIUTEIBHBIE METOABI YIIPABICHUS
28. CouuanbHO-TICUXOJIOTHYECKUE METObI YIIPaBICHHUS

29. OpraHu3alrOHHbIE KOMMYHHUKAIIMU U YIIPaBICHUE UMHU.

30. Hepapxudeckue CTPYKTYPhI YIIPABICHHUS.

31. AnanTuBHBIE CTPYKTYPHI YIPaBICHUS.

32. CoBpemeHHBIE TEOPUH MOTHBAIIHH.
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33.

OcHoBHbIE TpeOOBaHHSA K MPO(PecCHOHATBHON  EATEIbHOCTH

MCHCIXMCHTA.

34.

1.
2.

JIM4YHOCTH MCHCI’KCPpa B CUCTCMC YIIPABJICHUA.

BOl'[pOCLI o JTHCIOMIIJIMHE «CTpaTernqeclcoe yupasJI€cHUE»

COBpeMeHHBIe HpO6JI€MI)I CTPATCTUUCCKOI'O PA3BUTHUA OpFaHI/IBaHHﬁ
BLI60p CHUCTCMHBIX pGIHGHI/Iﬁ B COOTBCTCTBHH C HU3MCHYHMBOCTBIO

BHEIIIHEN CPEbI.

3. Uenu opranuzauuu, CTpaTErnYECKUE U ONIEPATUBHBIC LIETTU

4. Crparernyeckue 1eNeBble IPUOPUTETHI

5.  Merononoruyeckue MOAXOAbl K  (OPMHPOBAHHIO  CTpaTEruu
IpeTPUITHS

6. Crparerus opraHu3amyy - CHCTeMa OU3HEC-CTPATETHid

7. TlocmenoBaTenbHOCTh ATAmOB pa3pabOTKU CTPAaTErHH OpraHU3aluu

KaK CUCTEMBI OM3HEC CTpaTEruii

8. Crparernyeckuii HOTEHIIMAT OpTraHU3AIUN

9. DnemeHTHI CTPaTEernuecKOro MOTEHIHAIa OpTaHU3aIH

10. Amnanu3 cTpaTeruyeckoro noTeHIKaga OpraHu3alnuu

11. TloHsATHE KOHKYpEHIIUU

12. KonkypeHTHas cpea

13. Crparernueckuii aHaan3 KOHKYPEHLIUU U KOHKYPEHTHOM Cpe/Ibl

14. Crparernueckne KOHKYPEHTHbIE TPYIIIIbI

15. KoHkypeHTHbIE MpeuMyIIecTBa

16. Knaccudukaius KOHKypEHTHBIX PEUMYIIECTB

17. WcTOYHMKM KOHKYPEHTHBIX TPEUMYILECTB

18. Bwuapl KOHKYPEHTHBIX TPEUMYIIECTB

19. TIpomykToBbIil MpoduIib, €TO OMpeneICHIE

20. HccnemoBaHue )KU3HEHHOTO IUKIIA TTPOTYKTA

21. SNW-aHanu3 o npoaykTy

22. ba3oBble KOHKYpEHTHBIE CTPATErMH KaK HHCTPYMEHT CTPATerHH

23. IlonsTue BHEUIHEH cpeibl OpraHn3aluy U 3HAYMMOCTh €€ aHaIn3a

24. SWOT-ananu3

25. MHorodakTopblii aHaIM3 BHELTHEN CpeJlbl OpraHu3alun

26. DneMeHTHl ¥ MOACUCTEMbI BHYTPEHHEN CpeJibl OpraHu3aluu

27. 3HaueHue CTPATErHYeCKOro aHaju3a BHyTPEHHEH cpeibl OpraHu3aliu

28. CTpyKkTypa  CTpaTermuecKoro  aHajiu3a BHYTPEHHEW  CpeIbl
OpraHu3aIu

29. Tlonarue muccuM opraHu3zauud U ee 3HadeHue. CocraBisolIne

MHCCHH OpPraHru3anuu

11



Bonpocel no pucuuninHe «YnpapjieH4eCKHd yuyeT U OI0KeTHPOBAHH e»

FRBROO~NOOR~WNE

0.
1.
2.
13.
14,
15.
16.
17.
18.
19.
20.
21.
22,
23.
24,
25.
26.
217,
28.
29.
30.
31.
32,
33.
34,

CymHocTth (priHaHCOB

®yHKIMU (HUHAHCOB

OO61mast xapakTepucTiKa (PUHAHCOBOM CUCTEMBI
[Tonsarue ¢puHAHCOBOM MOTUTHUKHU

[TpuHIMIBI PUHAHCOBON MOTUTUKH

Bunel puHaHCOBOIM MOIUTUKA

®duHaHCOBas CTPATETUs U TaKTHUKA

®uHaHcoBas nonutuka PO

CyOBeKThbl 1 00BEKTHI YIIpaBiIeHUs (PruHaHCAMU
MeTons! ynpaBneHus: pUHAHCAMU

Conepxanue pUHAHCOBOTO KOHTPOJIS

Bunel puHancoBOro KOHTPOIISA

MeTtoab! (prHAHCOBOTO KOHTPOJIS

OyHKIUU OrOKEeTa

Poub 610k€Ta B 9KOHOMUKE IOCy1apCTBa
OO61mast xapakTepucTHKa BHEOIOIXKETHBIX (DOHTOB
[TencuonHbIN GOHA

®oHj 00513aTeNBHOT0 MEAUIIMHCKOTO CTPAXOBAHMS
@oHJ CONMAIBHOTO CTPAXOBAHUS

CymiHOCTh ¥ 3HaYeHUE KPEINTa

[IpyHIMIBI KpeauTa

CcynHblil KanuTaln

dopmbI KpenuTa

[loHATHE KPEAUTHON CUCTEMBI

XapakTepucTrKa pbIHKa IIEHHBIX Oymar
Knaccudukanus peiHKa IIEHHBIX Oymar

[TonsiTue pMHAHCOBOI CUCTEMBI U €€ CTPYKTypa
OBomonus GOpPM U BUJIOB JICHET

OyHKIMU ICHET

BozneiicTBue prUHAHCOB HA 5KOHOMUKY
JleHexHasi CUCTEMA U €€ DJIEMEHTHI

[Tonsatre (GpMHAHCOBOM MOJUTHUKHU TOCYJAPCTBA U €€ COJIEPKAHUE
OCHOBHBIE LI€JIM U 33J]a4l (PUHAHCOBOW MOJIUTUKU rOoCcyAapcTBa
O61ee nousitue 00 ynpaBieHUH PUHAHCAMU
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Bonpocsl o aucuuIuvIinHe « Y npasBjieHue U3MEeHEeHUAMU»

1. Knaccudukarus Kpu3nucoB.

2. CymHOCTb, PyHKIIMH U IPUHLIUIIBI aHTUKPU3UCHOTO YIIPABJICHUS

3. CouunanabHO-?KOHOMUYECKUE CUCTEMBI: MOHITHE, CBONCTBA, IPUYUHBI
JecTaOuIN3aIIH.

4.  Poab ¥ pyHKIMM rOCYAAPCTBEHHOTO aHTUKPU3UCHOTO PETYJIUPOBAHUS
JUIs 0O€CTIeYeH s YCTOMYUBOTO Pa3BUTHSI SKOHOMHUKH.

5. Buapel rocymapcTBEHHOrO AHTHUKPU3UCHOIO PETYJMPOBAaHUS M HX
CYLLIHOCTb.

6. bBaHKpOTCTBO Kak MHCTPYMEHT TOCYAAapCTBEHHOTO PEryJIMpOBaHUS B
YCIIOBUSIX PRIHOYHOM SKOHOMUKH.

7. Tlouartue, poib U 3HaYEHUE AUATHOCTUKH KPU3UCOB B OPraHU3ALINH.

8. OcHOBHBIE BHUABl aHaNUM3a B paMKax OHW3HEC-AMAarHOCTUKU
OpraHU3alliy U CXEMBI UX IIPOBEICHHUS.

9. ®uHaHCOBBIM aHaIM3 AEATEIBHOCTU OpraHU3alUU: MOHSTHE, BUDI,
uHpopMallMoHHas 0a3a, posib B aHTUKPU3UCHOM YIIPABIICHUU.

10. Cananus: noHATHE, BUABI, OTPAKEHUE B 3aKOHOJATEIIbCTBE.

11. PeaObunuTallMOHHBIE U JIUKBUIAIIMOHHBIE TPOLIEAYPHl OAHKPOTCTBA.

12. Crparerus 1 TaKTHMKa aHTUKPU3UCHOTO yIIPaBJICHHUS.

13. ®dunaHCcOBOE NPOTHO3MPOBaHWE MU (HUHAHCOBOE TIUIAHUPOBAHUE B
HEIJIaTeKECIIOCOOHON OpraHu3aliHy.

14. OcobeHHOCTH U 33J]Ja4ll aHTUKPU3UCHOTO (PMHAHCOBOT'O YIPABIICHUS B
OpraHu3allyu.

15. OTBETCTBEHHOCTh PYKOBOJAUTENEH M apOUTPaKHBIX YIPABIISIOMIMX
OpraHu3alliy B Mpoleaypax 0aHKpOTCTBA.

16. Cdepa nesarenbHOCTH, (YHKIMM W  pPOJb  AHTUKPU3UCHBIX
yIPaBJISIOLIUX.

Bonpocs! o fUCHMILIMHE «YTIPaBJIeHHE IEPCOHAJIOM B CEJIbCKOM XO03SIlCTBE»

1. Tlonsartue, nenu v 3a1a41 CUCTEMBI YIIPABIICHUS TIEPCOHATIOM.

2. CucremMa ympaBJ€HUSI OpraHW3allid, COCTaB €€ IMOACUCTEM U
AIIEMEHTOB.

3. MecTo u CTpyKTypa yIpaBJieHUs MEPCOHATIOM B CUCTEME yIPABIICHUS
OpTraHU3aAIMEN.

4.  ®OyHKIUU yOpaBJiCHUS MEPCOHAIOM OpTraHU3alluH.

5.  HudopmarmonHoe, mpaBoBOE, HOPMATUBHO-METOINUECKOE, KAJPOBOE,
JOKYMEHTAITMOHHOE M TEXHUYECKOE OO0ECIeUeHHE CHUCTEMBbI yMIpaBJICHUs
NIEPCOHAJIOM OpPTaHU3aIUH.

6. [IlpuHuumbl W METOABI MPOCKTUPOBAHUS CHUCTEMBI YIIPABIICHUS
NEPCOHAIIOM OpPTaHU3aIUH.

7. OcCHOBHBIE 3TaIbl OPraHU3aUOHHOTO MPOEKTUPOBAHUS.
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8. TlomuTtuka Habopa mepcoHana.

9. BHyTpeHHHE W BHEIIHHWE WCTOYHUKU TPHUBJICUCHUS IMEpPCOHANA, HUX
PEUMYIIECTBA U HETOCTATKH.

10. Bp160p HCTOYHUKOB MPUBJICYEHHUS ITEPCOHATIA.

11. Ilenu u cTpaTernyecKrue OPUESHTUPHI OTOOPA MepcoHaa.

12. Texuomorun oTOOpa TEpCOHANA, UX COACPKAHME W  DTArllbl.
['pynmupoBKa U cofepaHue KpUTEPHUEB U MTOKazaTesei oToopa.

13. Meroap! OIEHKH MPETCHICHTOB Ha BAaKAHTHYIO JOJDKHOCTH (pabouee
MecTO). TeXHOJIOTHs TECTUPOBAHUS.

14. CobecenoBanue mnpu npueme Ha paboTy, ero GopMbl U TEXHOJIOTHH.

15. Amnanus noxkymeHToB. HeTpaauiuroHHbsie METOIbI 0TOOpa MmepcoHaa.

16. Kpurepuu ajis NpuHATHS PEIICHUS O IPUEME TIEpCOoHaa.

17. Haiim nepcoHana u ero npaBoBoe 00eCIeUCHHUE.

18. TpynoBoii 1OroBop M €ro CTPYKTypA.

19. CymHoCTb, BUABI U ATAMbl TPY0BOM Kaphepbl IEPCOHANA.

20. Ilenu kapbepbl, 0COOCHHOCTH UX MPOSIBICHUS y MEpCOHAA.

21. TlnanupoBaHUE Kapbephl U €ro (HOPMBHI.

22. YmupapieHue CITy)eOHO-POPECCUOHATIBHBIM MIPOJIBUKEHUEM
nepcoHaIa.

23. KanpoBsblit pe3epB U €ro BUJIBI.

24. TlonsTHe, 1eNH U 337]a91 CUCTEMBI YIIPABJICHHS IEPCOHATIOM.

25. CucremMa ymopaBlieHHSI TI€PCOHAJIOM OpTaHW3allMH, COCTaB €€
MIOJICUCTEM M SJIEMEHTOB.

26. @OYHKINH yIpaBICHUS TIEPCOHATIOM OpPTraHU3allny.

27. HopmaTuBHO-METOIWYECKOE, KaIpOBOE, U TEXHHUECKOE 00eCTIcueHNe
CHCTEMBI YIIPaBJICHUS IEPCOHATIOM OPTaHU3AIIHH.

5.Cnmcok peKoMeHIyeMbIX HCTOYHUKOB JIJIsl MOATOTOBKHU K
BCTYIIUTEJIbHBIM UCIBITAHUSM:

a) HOPMAaTHBHO-NIPABOBbIE AKTHI

1.  Koncruryuus Poccuiickoii ®enepauuu (IpuUHATA BCEHAPOJHBIM
rojiocoBanrem 12.12.1993) (c yderom mnomnpaBok, BHECEHHbIX 3akoHamu PD o
nonpaBkax kK Koncrurynnu P® or 30.12.2008 N 6-OK3, ot 30.12.2008 N 7-OK3,
ot 05.02.2014 N 2-®K3, ot 21.07.2014 N 11-®K3) [DnexktponHnsiii pecypc] //
Pexxum moctyna: http://www.consultant.ru/document/cons_doc LAW _ 28399/

2. bromxernbiit koneke Poccutickoit @eneparuu ot 31.07.1998 N 145-
®3 (pen. ot 27.12.2023) [OnextponHbli pecypc] // Pexum pocryna:
http://www.consultant.ru/document/cons_doc_LAW 19702/

3. I'paxnanckuii komekc Poccuiickoii ®enepaunu [DIEKTPOHHBIN
pecypc] // Pexum JOCTYTIA:
http://www.consultant.ru/document/cons_doc_LAW 5142/

4, HanoroBeiii Konexkc Poccuiickoii ®eneparuu (4actb BTOpasi)
[DNEeKTpOHHBII pecypc] // Pexum JOCTymna:
http://www.consultant.ru/document/cons_doc_LAW_ 28165/
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5. TaMOXeHHbIM KOAECKC EBpa3uiCKOro 3KOHOMHYECKOTO COH03a
[ DNEKTPOHHBI pecypc] // Pexum JOCTyIIa:
http://www.consultant.ru/document/cons_doc_ LAW 215315/

6. YrosoBHbei koaekc Poccuiickori ®@enepanun ot 13.06.1996 N 63-
®3 (pen. or 18.02.2023) [DnextponHsii pecypc| // Pexum pocryna:
http://www.consultant.ru/document/cons_doc_LAW 10699/

7. Metoauyeckue peKOMEHAAMM MO  OlEeHKEe 3(P(HEKTUBHOCTH
WHBECTUIIMOHHBIX TIPOEKTOB M UX 0TOOpY /il (hnHaHcupoBauus (yTB. ['occTpoem
P®, Munskonomuku PO, Mundurom PO, I'ockommpomom Poccum 31.03.1994 N
7-12/47 [DneKkTpoHHBIN pecypc] /l Pexum JOCTYTIA:
http://www.consultant.ru/document/cons_doc_LAW_7312/

0) yueOHUKM U yueOHbIe OcoousI
1. Buxanckwii 0O.C. MeHeKMEeHT : y4eOHUK /
O.C.Buxanckuii,A.11.HaymoB. - 5-e u3z.,crep. - M. : Maructp: UHOPA-M, 2022.
- 575c.
2. KopotkoB D.M. MenemxmenT : yueo. s 6akanaBpoB / 3.M.KopoTkoB.
- M. : FOpaiir, 2022. - 640c.

3. bacoBckuii, JI.LE. Menemkment : ydeO.mocobwe nnsi By30B /
JLLE.bacoBckuii. - M. : UHOPA-M, 2022.

4. TlepeBep3eB M.II. MeHemKMeHT yue0. st BY30B
/ML.I1ITepeBepseB,H.A.lllatinenko,JI.E.bacoBckuii;noa oOur.pen
M.I1.ITepeBep3era. - M. : UHOPA-M, 2023.

5. Tuxomuposa, O.I'. MeHemKMEHT OpraHU3alUU: UCTOPHUS,

Teopusi,ipakTrka : ydeb.mocobue mnst By3oB / O.I'.Tuxomupona,b.A.Bapnamos. -
M. : UH®PA-M, 2023.

6. 'epunkoBa M.H. MenemkmeHT : [anekTpoH.pecypc] y4ed.mis By3oB /
N.H. TepuukoBa. - 4-e wu3a., mepepad. u jgon. - M. : OHUTHU, 2021. -
1anextpon.ont.auck(CD-ROM).

7. TuxomupoBa, O.I'. MeHEIKMEHT OpraHU3alUUu:UCTOPHUS, TEOpHUs,
npakTuka : y4ed. mocooue s By30B / O.I'.Tuxomupona, b.A.Bapnamos. - M. :
NH®PA-M, 2023. - 255c.

8. bacoBckuii, JI.LE.Menemxment : ydeb. mocoOue s BY30B /
JI.E.Bacogckwuii. - M. : UHD®PA-M, 2023. - 215c.

9. Muxankuna, E.I'. MeHeXMEHT : MOIYJIBHO-KOAOBOE y4eb. mocodue /
E.I'. Muxankuna; noa pea.M.M.3unoskuna,P.T.I"apeeBa. - M., 2022.

10. Becuun, B.P. MenemxmenT : y4e0. mis By3oB / B.P.Becuun. - 3-e
u3.,nepepad.u gom. - M. : [Ipocmekt, 2022. - 512c.

11. TlepeBep3eB M.I1. MenemxkmenT : yueb.m1s By3oB / M.IL. TlepeBep3es,
H.A. Iaiinenko, JI.LE. bacopckmii;mon o6m.pen M.ILIIepeBepzeBa. - M.
NHOPA-M, 2023. - 329c.

12. TTamroBa JI.I'. KopnopatuBHble (hMHAHCHI U yIpaBiieHUe Ou3HEecoM /
JL.T'. [TamrroBa; mox pen. E.W. lloxuna. - M.: KnoPyc, 2022. - 432 c.

13. ®uHaHCOBBIM MEHEKMEHT: ydeOHuKk g OakamaBpoB / B.H.
Heszamalikun, 1.JI. FOp3unoBa.-M.: IOpaiit, 2022. — 278 c.
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14. ®unancet u kpeaur. B 2 1. T.1. TocymapcTBeHHble ¢uHAHCHI,
(UHAHCOBBIE PBIHKM M HWHCTUTYTHI: Y4e€OHUK Uil BY30B / moa pen. M.B.
Pomanogckoro, I'.H. benornazosoit, JI.I1. Kponugerikoii. - M.: FOpaiit, 2022. - 302

C.

15. ®unancel U  kpeaur. B.2 T

T. 2. ®unaHCH

KOprnopauui |

JIOMOXO3SIMCTB: y4eOHMK 11 By30B / moj pea. M.B. Pomanorckoro, I'.H.
benornazosoi, JI.I1. Kponuseukoii. - M.: FOpaiit, 2021. - 325 c.

HNuTepHer — pecypcesbi:

Ne

n/n

HanmenoBaHue HHTEpHET pecypca

Anpec B ceTH UHTEpHET

ukn BUAEO-NeKIUM 10 MEHEIKMEHTY

Kypc nexuuii ¢ neMoHcTpanueil IpakTHIecKux NPUMEPOB MO
paszenaM JUCHUIUTNHBL « MeHeHKMEHT»

MenemxMeHT (4acTh 1)

MeHemKMeHT (4acTh 2

https://www.youtube.com/watch?v=1ZWc13j0Q-

GE&index=2&list=PL 7D808824986EBFD6

https://www.youtube.com/watch?v=HuHvxmzulF

U&index=3&list=PL 7D808824986EBFD6

YenoBeueckuii KanmuTani B MCHCIXKMCHTC

https://www.youtube.com/watch?v=p2rkfoO2MLI

(uacts 1) &index=15&list=PL7D808824986EBFD6
Yei0BEUECKUM KaIUTal B MEHEIKMEHTE https://www.youtube.com/watch?v=0U7d8sqHEK
(gacts 2) g&index=16&list=PL7D808824986EBFD6

Hayunast anexTpoHHast OnOIMOTEKa — JOCTYITHBI JIEKTPOHHBIE
BEPCHUH CTaTeH JKypHAIOB

http://elibrary.ru/defaultx.asp

AZMUHHACTpPATUBHO-YNIpaBleHYECKUil mopTan «MeHeKMEHT U
MapKeTHHT B OH3HECEY.

http://www.aup.ru/library/

Hoz[60p1<a AHATUTUYICCKUX MATCPUAJIIOB I10 BOIIPpOCaAM
OKOHOMHMKH, MCHCIP)KMCHTA U I/IH(I)OpMaI_II/IOHHBIX TEXHOJIOTUH -
CTAaTbU, KHUT'H, pa3JINYHbIC pa60TLI.

http://www.vernikov.ru

Kypuan «Menemxment B Poccuu u 3a pydexxom» (apxuB
craTeit)

http://www.mevriz.ru/annotations

Kypuan «Mapketusr B Poccun 1 3a pyoe:xom» (apXuB cTaTeit)

http://www.mavriz.ru/news/archive/2014/

KypHan «9KOHOMHKA CEIbCKOXO3SIICTBEHHBIX U
repepabaThIBAIOIINX MPEANPUITHI (apXHUB CTaTEH)

http://www.eshpp.ru/archive.html

Kypnan «AIIK: skoHOMUKA, yIpaBIeHUE) (apPXUB CTATEH)

http://www.vniiesh.ru/publications/zhurnal_laquoa
pk

Kypnan «Cekpet pupMbn» (KeHCHI)

http://secretmag.ru/cases/

Kypnan «Poccuiickuii xKypHa1 MEHEeKMEHTa

http://ecsocman.hse.ru/rjm/volumes.html

VYueonnk Buxanckoro O.C. «Ctparerndeckoe ynpaBiIcHUE)

http://www.fptl.ru/files/menedjment/vihanskij_me
nedjment.pdf
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